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MINUTES 

 SPECIAL COUNCIL MEETING  
Tuesday, 5 September 2023 at 5:30 PM 

Disclaimer  
Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no person should rely on or act on the 
basis of such decision or on any advice or information provided by a member or officer, or on the content of any discussion occurring, during the 
course of the meeting.  
Persons should be aware that the provisions of the Local Government Act 1995 (section 5.25 I) establish procedures for revocation or recission of a 
Council decision.  No person should rely on the decisions made by Council until formal advice of the Council decision is received by that person.  
The Town of East Fremantle expressly disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the 
basis of any resolution of Council, or any advice or information provided by a member or officer, or the content of any discussion occurring, during 
the course of the Council meeting..  

Copyright  
The Town wishes to advise that any plans or documents contained within these Minutes may be subject to copyright law provisions (Copyright Act 
1968, as amended) and that the express permission of the copyright owner(s) should be sought prior to their reproduction. 
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MINUTES 
 

MINUTES OF THE SPECIAL MEETING OF COUNCIL HELD IN THE COUNCIL CHAMBER, 135 CANNING HIGHWAY 
EAST FREMANTLE ON TUESDAY 5 SEPTEMBER 2023. 

 

1 OFFICIAL OPENING 

The Presiding Member opened the meeting at 5.30pm. 
 

2 ACKNOWLEDGEMENT OF COUNTRY 

“On behalf of the Council I would like to acknowledge the Whadjuk Nyoongar people as the traditional custodians of 
the land on which this meeting is taking place and pay my respects to Elders past, present and emerging.” 
 

3 ANNOUNCEMENT TO GALLERY 

“Members of the gallery are advised that no Council decision from tonight’s meeting will be communicated or 
implemented until 12 noon on the first clear working day after this meeting, unless Council, by resolution carried at 
this meeting, requested the CEO to take immediate action to implement the decision.” 
 

4 RECORD OF ATTENDANCE 

4.1 ATTENDANCE 

The following members were in attendance: 

Mayor J O’Neill  Presiding Member 
Cr C Collinson 
Cr K Donovan 
Mr A McPhail 
Cr D Nardi 
Cr A Natale 
Cr M Wilson (From 5.53pm) 
 
The following staff were in attendance: 

Mr A Malone  Acting Chief Executive Officer 
Mr P Kocian  Executive Manager Corporate Services 
Ms C Catchpole  Acting Executive Manager Regulatory Services 
Ms J May  Minute Secretary 
 
There was one member of the public in attendance. 

4.2 APOLOGIES 

Nil  
 

4.3 APPROVED 

Cr A White 
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5 DISCLOSURES OF INTEREST 

5.1 FINANCIAL 

Nil 
 

5.2 PROXIMITY 

 

5.2.1 MAYOR O’NEILL – 7.2 ENDORSEMENT OF BUSINESS PLAN FOR EAST FREMANTLE OVAL 

PRECINCT FACILITY OPERATOR 

 

5.3 IMPARTIALITY 

Nil  
 

6 PUBLIC QUESTION TIME 

6.1 PUBLIC QUESTION TIME 

Nil 
 

6.2 DEPUTATIONS 

 

6.2.1 MR J ROSE 82A ALLEN STREET – 7.2 ENDORSEMENT OF BUSINESS PLAN FOR EAST FREMANTLE 

OVAL PRECINCT FACILITY OPERATOR 

Mr Rose provided further details regarding his submission on this matter, suggesting the following be circulated to 
the community: 

• an itemised table detailing how the development has changed since earlier consultation in 2018 and the 
rationale for each change 

• sustainability measures 

• a list of aspirational goals eg future provision of outdoor fitness equipment, zipline etc as funds become 
available. 

 

7 BUSINESS 

Reports start on the next page 

 



MINUTES OF SPECIAL COUNCIL MEETING TUESDAY, 5 SEPTEMBER 2023 

   

Page 5 of 79 

 

7.1 55A (LOT 12) STATON ROAD – AUTHORISATION TO AFFIX THE COMMON SEAL  

 

Applicant Mcleods Barristers and Solicitors on behalf of A Gilbert and P 
Bradford 

Report Reference Number [Report Reference Number] 

Prepared by Christine Catchpole, Acting Executive Manager Regulatory Services  

Supervised by Andrew Malone, Acting Chief Executive Officer  

Meeting date Tuesday, 5 September 2023 

Voting requirements Simple majority  

Documents tabled Nil 

Attachments 

1. Location map  
2. Replacement Agreement – No. 55A (Lot 12) Staton Road, East Fremantle  
3. Withdrawal of Caveat form 

PURPOSE AND EXECUTIVE SUMMARY 

The purpose of this report is to authorise the Mayor and Chief Executive Officer to sign and affix the Common Seal of 
the Town in respect to the following: 

• withdrawal of a caveat placed on the Certificate of Title of No. 55A (Lot 12) Staton Road to ensure the 
Replacement Agreement is executed when there is a change of proprietor in relation to the subject site; and 

• execution of the Replacement Agreement in relation to the Original Deed between the original owners of 
the land and the Town which came into effect to safeguard: the conservation of Aldgate House and Stables; 
limit further subdivision of the original lot and ensure respectful development of the adjoining lots (i.e., 55A 
and 55B Staton Road) in relation to the heritage elements of Aldgate House and Stables. 

BACKGROUND 

McLeods are overseeing the legal process in relation to these documents and has contacted the Town to seek 
approval to proceed.  
 
The vendor has agreed to the withdrawal of the caveat to allow for the transfer of the land and the Town has agreed 
to enter into the Replacement Agreement to secure compliance by the transferees with the obligations of the 
Original Deed. 

CONSULTATION 

N/A 

STATUTORY ENVIRONMENT 

Transfer of Land Act 1893 (as amended). 
Local Government Act 1995. 

POLICY IMPLICATIONS 

Nil. 
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FINANCIAL IMPLICATIONS 

The legal and associated costs are entirely borne by the current and new owners.  

STRATEGIC IMPLICATIONS 

Nil. 

RISK IMPLICATIONS 

A risk assessment was undertaken and the risk to the Town in making this determination was deemed to be 
negligible.  

SITE INSPECTION 

N/A 

COMMENT 

McLeods have contacted the Town seeking the execution of the attached documents (Attachments 2 and 3) to 
enable sale of the property to proceed.  
 
The Replacement Agreement is between the registered proprietors of the land and the Town and is an agreement 
which, in relation to Lot 12, ensures compliance with restrictions on the land previously imposed as a condition of 
subdivision approval of the Aldgate House and Stables lot (i.e., the Original Agreement – annexure to the 
Replacement Agreement). 
 
The Original Agreement included matters such as: 

• lot 12 cannot be further subdivided – single house only allowed; 

• development on any part of the land must use materials and be of a design compatible and sympathetic with 
the materials, design and construction of Aldgate House; and 

• any use of the land must be compatible with the approved use of Aldgate House and carried out in 
accordance with the Conservation Plan Extract.  

CONCLUSION 

The Replacement Agreement ensures the new owners abide by the original subdivision conditions.  
 
It is necessary to remove the caveat to allow for the transfer of land and the authority to affix the seal is required to 
execute the Replacement Agreement for No. 55A Staton Road. McLeods will organise the replacement of the caveat 
following the transfer of the land.  
 
All costs are to be borne by the vendor and the transferees. 
 
It is therefore recommended that Council authorise the Mayor and Chief Executive Officer to sign and affix the 
Common Seal for the Withdrawal of Caveat document and for the Replacement Agreement.  
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7.1 OFFICER RECOMMENDATION / COUNCIL RESOLUTION   

 

Council Resolution  010509 

OFFICER RECOMMENDATION 

Moved Cr McPhail, seconded Cr Natale 

That Council authorise the Mayor and Chief Executive Officer to sign and affix the Common Seal in 
relation to: 

(i) the application for “Withdrawal of Caveat” at No. 55A Staton Road (Lot 12) Staton Road, East 
Fremantle on the ‘Withdrawal of Caveat – Caveat G560592’ form; and 

(ii) the Replacement Agreement – Lot 12 (No. 55A) Staton Road, East Fremantle; and   

(iii) any other relevant documents pertaining to points (i) and (ii) above. 

 (CARRIED UNANIMOUSLY)  

 

REPORT ATTACHMENTS 

Attachments start on the next page. 
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Mayor O’Neill declared a proximity interest in the matter of the Business Plan for East Fremantle Oval Precinct 

Facility Operator as he resides opposite the East Fremantle Reserve (East Fremantle Precinct) and left the meeting at 

5.51pm 

 

In the absence of the Presiding Member, the Deputy Mayor, Cr Natale, assumed the Chair. 

 

7.2 ENDORSEMENT OF BUSINESS PLAN FOR EAST FREMANTLE OVAL PRECINCT FACILITY OPERATOR  

 

Applicant Town of East Fremantle 

Report Reference Number [Report Reference Number] 

Prepared by Andrew Malone, Chief Executive Officer 

Supervised by  

Meeting date Tuesday, 5 September 2023 

Voting requirements Simple Majority 

Documents tabled Nil 

Attachments 
1. Business Plan East Fremantle Oval Precinct Facility Operator (s3.59) 

2. Schedule of Submissions 

PURPOSE  

For Council to endorse the Business Plan for the East Fremantle Oval Precinct Facility Operator and to authorise the 

CEO to finalise the Operator Agreement with Belgravia Leisure. 

EXECUTIVE SUMMARY   

The Business Plan has been prepared in order to satisfy the requirements of Section 3.59 of the Local Government Act 
1995.  
 
The Business Plan outlines: 

• proposed services and future management arrangements for the precinct; 

• financial details of the payments being made by the Town to the Operator under the Operator Agreement and 
Lease (including funding any operating deficits); 

• adherence to the Town’s Community Plan; and 

• information on the Town’s ability to manage the project. 
 
This Plan has been based on the findings of a detailed Business Plan and Operational Feasibility prepared by Paatsch 
Group, which contain confidential (commercially sensitive) information, not for public release.   
 
East Fremantle Oval Precinct Facility Operator plan was advertised for a six (6) week period between June and 
August 2023. The Town had the Plan advertised on its home page for those six weeks, newspaper adverts were run 
every week alternating between the Fremantle Herald and Perth Now and the Town provided social media posts 
about the Plan.  
 
A total of four (4) submissions were received. These are included in the Schedule of Submissions attachment to this 
report.  
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It is recommended that Council endorse the Business Plan and conclude the Operator Agreement to enable Council 
to engage the Operator and work towards opening the facility in 2024. 

BACKGROUND 

Paatsch Group was engaged by the Town of East Fremantle (Feb 2020) to deliver a business plan and concept 
masterplan for the redevelopment of the East Fremantle Oval Precinct, this work was completed in June 2020. 
In July 2020, Paatsch Group was further engaged to deliver an operational feasibility report to define an operational 
model and management structure for the proposed community and sporting facility. This work included “market 
sounding” around management options and commercial projections to market test commercial aspects of the business 
plan and ascertain interest from the private sector as to management of the precinct as a whole or for 
management/operation of individual commercial components of the proposed development (ie health club, food and 
beverage operations). This work was then used to update and refine the business plan as part of an Operational 
Feasibility.   
 
In September 2020, Peter Hunt Architects were engaged to further refine the precinct concept plans, building footprint 
and project costings (QS figures) to design schematic level. 
 
Council adopted the East Fremantle Oval Precinct Redevelopment Business Plan at its Ordinary Council meeting held 
on 20 April 2021. The Business plan proposed that the precinct would be leased and outsourced to a professional 
facility operator on behalf of the Town.  
 
This report will consider the Business Plan for the East Fremantle Oval Facility Operator and the lease arrangements 
for Belgravia Leisure to be the Facility Operator. Once completed Council will enter into a lease agreement with 
Belgravia Leisure. This report includes a recommendation to Council.  

CONSULTATION 

Various consultation has been undertaken with Elected members including, but not limited to; 
Business Plan Workshop     24/03/20 
Business Plan Workshop     24/06/20 
Business Plan Workshop     08/07/20 
Formally endorsed the s3.59 Business Plan  27/01/21 
Formally received the Operational Feasibility Report 27/01/21 
Operator Procurement workshop   20/09/21 
Operator Procurement workshop   28/09/21 
Operator Procurement workshop   21/10/21 
Presentation Management Agreement (JM)  28/06/22 
Presentation updated Business Plan (BP)  29/06/22 
Tenderer interviews      23/11/22 
Tender evaluation briefing     07/12/22 
 
The Town has also undertaken briefing sessions with Elected Members as the proposed development continues to 
be constructed.  
 
Extensive internal and external consultation has been undertaken throughout the development of this project.  
Overall, the consultation results indicate the community is supportive of the East Fremantle Oval Precinct 
Redevelopment Project. 
 
The Business Plan was advertised (Statewide) for a period of six weeks and is referred back to Council for consideration 
of submissions received. 
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STATUTORY ENVIRONMENT 

As per the requirements set out under Section 3.59 of the Local Government Act 1995, a Business Plan for a major 
trading undertaking has been prepared for the provision of facility management services for the East Fremantle Oval 
Precinct.  
 
The business plan is to include an overall assessment of the major trading undertaking or major land transaction and 
is to include details of — 

(a) its expected effect on the provision of facilities and services by the local government; and 
(b) its expected effect on other persons providing facilities and services in the district; and 
(c) its expected financial effect on the local government; and 
(d) its expected effect on matters referred to in the local government’s current plan prepared under section 

5.56; and 
(e) the ability of the local government to manage the undertaking or the performance of the transaction; and 
(f) any other matter prescribed for the purposes of this subsection. 

 
The Act sets out the Town’s requirements to advertise the business plan as outlined below (as per s3.59(4): 
 
(4) The local government is to – 

a) give Statewide public notice stating that – 
i. the local government proposes to commence the major trading undertaking or enter into the major 
land transaction described in the notice or into a land transaction that is preparatory to that major 
land transaction; and 
ii. a copy of the business plan may be inspected or obtained at any place specified in the notice; and 
iii. submissions about the proposed undertaking or transaction may be made to the local government 
before a day to be specified in the notice, being a day that is not less than 6 weeks after the notice is 
given; 

AND 
b) make a copy of the business plan available for public inspection in accordance with the notice. 
c) publish a copy of the business plan on the local government’s official website 

(5) After the advertising period has closed, Council will be required to consider any submissions made and may then 
decide, with absolute majority required, to proceed with the ongoing undertakings and transactions proposed. Any 
future undertakings and transactions will be required to not significantly differ from what was proposed in the 
advertised Business Plan. 

POLICY IMPLICATIONS 

There are no significant policy implications associated with this item. 

FINANCIAL IMPLICATIONS 

Refer to the Business Plan for the East Fremantle Oval Facility Operator (attached) for proposed financial 
implications for payments being made by the Town to the Operator under the Operator Agreement and Lease and 
any proposed profits received from the operation of the Precinct.  

STRATEGIC IMPLICATIONS 

The Town of East Fremantle Strategic Community Plan 2020-2030 states: 

Strategic Priority 1 – Social – A socially connected, inclusive and safe community 

1.1 Facilitate appropriate local services for the health and wellbeing of the community 

1.1.1 Facilitate or partner to ensure a range of quality services are provided at a local level 
1.1.2 Strengthen the sense of place and belonging through inclusive community interaction and participation. 
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1.2 Inviting open spaces, meeting places and recreational facilities 

1.2.1   Provision of  adequate recreational, sporting and social facilities 

1.2.2  Activate inviting open spaces that encourage social connection 

1.3 Strong community connection within a safe and vibrant lifestyle 

1.3.1  Partner and educate to build a strong sense of community safety  

1.3.2  Facilitate opportunities for people to develop community connections through events and celebrations.  

1.3.3 Facilitate community group capacity building.  

The Town of East Fremantle Recreation and Community Facilities Strategy adopted in 2016 identified that ‘the East 

Fremantle Oval Precinct is a major recreation and sporting precinct in East Fremantle that is currently perceived as 

poorly planned as a precinct, is underutilised in terms of community use and access and is an ineffective use of major 

open space. 

RISK IMPLICATIONS 

Risk Risk Likelihood 
(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal Risk Theme Risk Action Plan (Controls 
or Treatment proposed) 

That final 
management 
agreement terms 
are not reached 
between the 
parties 

Possible (3) Moderate (3) Moderate (5-
9) 

FINANCIAL IMPACT 
$50,000 - $250,000 

Provided draft 
management agreement 
as part of the tender 
documentation 

That the preferred 
tenderer does not 
meet the set 
budgets  

Possible (3) Moderate (3) Moderate (5-
9) 

FINANCIAL IMPACT 
$250,001 - $1,000,000 

Managed by setting 
appropriate forward 
budgets to ensure a 
contingency exists to 
cover any future 
operating deficits. 

That the preferred 
tenderer does not 
meet the set KPIs 

Possible (3) Moderate (3) Moderate (5-
9) 

SERVICE INTERRUPTION 
Prolonged interruption 
of services - additional 
resources; performance 
affected <1month 

Treat through contract 
management and non 
performance warranties. 

RISK MATRIX 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect 

may be positive, negative or a deviation from the expected and may be related to the following objectives: 

occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk 
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matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to 

the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed. 

RISK RATING 

Risk Rating 9 

Does this item need to be added to the Town’s Risk Register Yes 

Is a Risk Treatment Plan Required Yes 

SITE INSPECTION 

Not applicable. 

COMMENT 

As per the requirements set out under Section 3.59 of the Local Government Act 1995 a Business Plan for a major 
trading undertaking has been prepared to facilitate the East Fremantle Oval Precinct Facility Operator. The Facility 
Operator is for a Proposal to enter into a Lease and Major Trading Undertaking for the provision of facility management 
services for the East Fremantle Oval Precinct buildings and surrounding area.   
The Major Trading Undertaking is the Operator’s management and operation of the EFOP on the Town’s behalf, with 
a view to producing a profit for the Town (where applicable).  
 
The Operator will be incentivised to maximise the performance of the EFOP by sharing: 

(a) in any profit achieved over and above an agreed performance benchmark; and 
(b)  in any deficit that exceeds an agreed performance benchmark.  
 

This Business Plan has been prepared in order to satisfy the requirements of Section 3.58 & 3.59 of the Local 
Government Act 1995 in respect to the leasing and operations (management) of the EFOP.  
 
The Business Plan outlines: 

1. Proposed services and future management arrangements for the precinct; 
2. Financial details of the Project; 
3. Adherence to the Town’s Strategic Community Plan; and 
4. Information on the Town’s ability to manage the project. 

 
The Plan does include such matters as proposed services, however these have not been specifically confirmed. The 
plan does not include detailed operating decisions such as opening times, products to be provided/ sold, and specific 
pricing (however certain assumptions have been made). These matter are subject to Council approval and agreement 
with the operator.   
 
The Plan includes: 
 
Lease and Sub-lease 
A lease has been drafted by Council’s solicitor’s (Jackson McDonald) to provide tenure for the facility operator on an 
initial term of ten (10) years, with a possible extension of a further ten (10) years. However, it is proposed that the 
term will be reduced to ten (10) years in total, being five (5) years, plus five (5) years.  
  
Tenant license and sub-lease agreements will be established for the key sporting and community tenants (EFFC, Bowls, 
Croquet and Playgroup). All sub-lease and license agreements will be the responsibility of the appointed Management 
Operator to co-ordinate and execute, however have been drafted by the Town’s solicitors. 
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Operator Agreement  
The proposed management fee combines both a Service fee & Corporate Overheads. The term of the Management 
Agreement will be aligned to the proposed lease. An initial term five (5) years with an option for a further five (5) years 
at the discretion of the Town. The term of the Operator Agreement will match the term of the proposed Lease to the 
Operator 
 
The Facility Manager’s responsibilities will include but not be limited to:  
 

• Pre-Opening Services 
o Assist with Internal Design Development and Integration 
o Facility Strategic and Operational Planning 
o Sub Lease and License Development 

• Precinct Operation Services 
o Precinct Partnership Management 
o Health Club Operations 
o Community Programs 
o Marketing 
o Risk and Safety Planning 
o Customer Service 

• Facility Management Services 
o Management and maintenance of the Oval, Bowls Greens and Croquet Lawns 
o Cleaning 
o General Ground Maintenance (surrounds) 
o Recycling and Waste Management 

• Asset Maintenance Services 

• Performance Monitoring and Reporting 
 
The commencement of the Operating Services (and the obligation on the Town to pay the Management Fee and the 
Corporate Overhead Charge) and the commencement of the Lease is subject to and conditional upon each of the 
following conditions being satisfied or deemed satisfied on or before the Conditions Precedent Satisfaction Date: 
 

(a) the Town complying with its obligations in accordance with section 3.58 and section 3.59 of the Local 
Government Act and resolving to proceed with the Lease to the Operator; 

(b) the construction of the EFOP buildings and improvements achieving practical completion; 
(c) the Minister for Lands consenting to the Lease being granted to the Operator; 
(d) the Operator entering into the subleases and licences (if applicable) with East Fremantle Football Club, East 

Fremantle Bowling Club, East Fremantle Croquet Club, East Freo Playgroup Inc. and the sublessee of the 
Community Gardens on terms acceptable to the Town; 

(e) the Minister for Lands consenting to each sublease and licence granted to each the above clubs or community 
organisations;  

(f) the Operator completing and the Town approving each of the initial plans for the operation of the EFOP 
(“Operating Phase Plans”); and 

(g) the Town and the Operator reaching agreement on the formula for calculating the Food and Beverage Payment 
to be paid to East Fremantle Football Club (“EFFC”) and East Fremantle Bowling Club (“EFBC”) where 
applicable.  

 
Other key Considerations  
 
Local Employment Targets  
A KPI of 50% local employment (within the Town of East Fremantle) has been agreed to by Belgravia Leisure in their 
tender submission. 
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Bank Guarantee 
The Operator must contemporaneously with the execution of the Operator Agreement or at such later date agreed 
between the Town and the Operator, deliver to the Town a Bank Guarantee to the value of $180,000. 
 
This Bank Guarantee is a monetary security for the performance of the Operator’s obligations under the Operator 
Agreement and Lease. 
 
Event of Default 

The Town may, pursuant to the Bank Guarantee, demand that the bank pay to the Town such amount of the sum 
guaranteed under the Bank Guarantee that in the reasonable opinion of the Town may be due to the Town as a 
result of the Event of Default on the part of the Operator. 

 
Termination  
In addition to standard termination provisions (Clause 22) for breach of contract, the Operator Agreement provides 
the Town with the ability to terminate the Operator Agreement if the Operator’s financial performance for the first 
three successive financial years (including the Preliminary Period) is below Belgravia Leisure’s tendered performance 
for the same period. 
 
Operation Costs  
An Annual Business Plan is to be prepared and submitted in accordance with the Operator Agreement, and must 
include the following information: 
 

• planned performance and improvement activities as they relate to the operation and management of the 
EFOP; 

• planned performance and improvement activities for the delivery of the EFOP Programs for the following Year; 

• the Annual Marketing Plan for the following Year; 

• forecasted visitation for the EFOP for the following Year;  

• the annual revenue and expenditure budget for the EFOP for the following Year (which, if a Projected Budget 
was submitted in the previous Year, must be based on the Projected Budget for that relevant Year or if it 
departs from that Projected Budget, must include a detailed explanation for such departure);  

• the Projected Budget for the next three Years; 

• the Human Resources Plan for the following Year;  

• the Precinct Partners Management Plan for the following Year 

• the Customer Service Plan; 

• the Training Plan; 

• the Sustainability Management Plan; 

• the Precinct Activation Plan; and 

• anything else reasonably required by the Town. 
 
In accordance with the Operator Agreement, all future EFOP Operating Budgets and fee & charges are to be approved 
by the Town annually.  
 
The Business Plan also addresses the Operators fee structure, performance benchmarks and reporting, improvement 
strategies (where required), environmental sustainability, facility operating costs, and the facility management 
structure.  
 
The Business Plan was advertised for a period of six (6) weeks. Submissions received are considered in the attached 
Schedule of Submissions and presented to Council for final consideration. Such matters that were included in the 
submissions were: 

• Consultation  
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• Differences between the Business Plan and omissions from the development 

• Precinct and Operator activities, uses and infrastructure included 

• Community Access 

• Amenity impacts because of the use of the Precinct 

• Television facilities  

• Food and Beverage Dividend 

• Community representation on the management committee of the Precinct 
 
Detailed responses to the submissions have been provided in the Schedule of Submissions. The Business Plan does not 
dictate the operator’s day to day operations of the Precinct. Such matters as event approvals, opening times, sizes of 
the activities are all subject to Council approval and consultation.  
 
Finally, it should be noted The Town has attempted to ensure the project delivers the expectations of the community. 
The Town looks forward to this being utilised by all within the community and will continue to seek improvements for 
the Precinct through community participation on the management board. 

CONCLUSION 

That Council endorses the Business Plan for the East Fremantle Oval Precinct Facility Operator.  
 
Cr Wilson entered the meeting at 5.53pm. 

7.2 OFFICER RECOMMENDATION / COUNCIL RESOLUTION   

 

Council Resolution  020509 

OFFICER RECOMMENDATION 

Moved Cr McPhail, seconded Cr Nardi  

That Council  

1. endorse the Business Plan for the East Fremantle Oval Precinct Facility Operator attached as 
Attachment 1 in accordance with Section 3.59 of the Local Government Act 1995. 

2. authorise the CEO to finalise the East Fremantle Oval Precinct Lease and Operator Agreements 
with Belgravia Leisure and approve the Mayor and CEO to sign and use the Common Seal on 
the final documents. 

 (CARRIED UNANIMOUSLY) 

 

REPORT ATTACHMENTS 

Attachments start on the next page 
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