
Page 1 of 127 

 

 

 

 

AGENDA 

 Council Meeting 
Tuesday, 20 October 2026 at 6:00 PM 

Disclaimer  
The purpose of this Council meeting is to discuss and, where possible, make resolutions about items appearing on the agenda.  
Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no person should rely on or act on the 
basis of such decision or on any advice or information provided by a member or officer, or on the content of any discussion occurring, during the 
course of the meeting.  Persons should be aware that the provisions of the Local Government Act 1995 (section 5.25 (e)) establish procedures for 
revocation or rescission of a Council decision.  No person should rely on the decisions made by Council until formal advice of the Council decision 
is received by that person. 
The Town of East Fremantle expressly disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the 
basis of any resolution of Council, or any advice or information provided by a member or officer, or the content of any discussion occurring, during 
the course of the Council meeting.  

Copyright  
The Town wishes to advise that any plans or documents contained within this Agenda may be subject to copyright law provisions (Copyright Act 
1968, as amended) and that the express permission of the copyright owner(s) should be sought prior to their reproduction. 
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Procedure for Deputations, Presentations and Public Question Time at Council Meetings 

Council thanks you for your participation in Council Meetings and trusts that your input will be beneficial to all 
parties. Council has a high regard for community input where possible, in its decision making processes. 
 

Deputations 
A formal process where members of the community 
request permission to address Council or Committee 

on an issue. 

Presentations 
An occasion where awards or gifts may be accepted by 

the Council on behalf of the community, when the 
Council makes a presentation to a worthy recipient or 

when agencies may present a proposal that will impact 
on the Local Government. 

 

Procedures for Deputations 
 
The Council allows for members of the public to make a deputation to Council on an issue related to Local 
Government business.  
 
Notice of deputations need to be received by 5pm on the day before the meeting and agreed to by the Presiding 
Member. Please contact Executive Support Services via telephone on 9339 9339 or email 
admin@eastfremantle.wa.gov.au to arrange your deputation. 
 
Where a deputation has been agreed to, during the meeting the Presiding Member will call upon the relevant 
person(s) to come forward and address Council.  
 
A Deputation invited to attend a Council meeting: 
(a) is not to exceed five (5) persons, only two (2) of whom may address the Council, although others may respond 

to specific questions from Members; 
(b) is not to address the Council for a period exceeding ten (10) minutes without the agreement of the Council; 

and 
(c) additional members of the deputation may be allowed to speak with the agreement of the Presiding Member. 

 
Council is unlikely to take any action on the matter discussed during the deputation without first considering an 
officer’s report on that subject in a later Council agenda. 
 

Procedure for Presentations 
 
Notice of presentations being accepted by Council on behalf of the community, or agencies presenting a proposal, 
need to be received by 5pm on the day before the meeting and agreed to by the Presiding Member.  Please contact 
Executive Support Services via telephone on 9339 9339 or email admin@eastfremantle.wa.gov.au  to arrange your 
presentation. 
 
Where the Council is making a presentation to a worthy recipient, the recipient will be advised in advance and asked 
to attend the Council meeting to receive the award.  
 
All presentations will be received/awarded by the Mayor or an appropriate Councillor.  
 
 
 
 

mailto:admin@eastfremantle.wa.gov.au
mailto:admin@eastfremantle.wa.gov.au
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Procedure for Public Question Time  
 
The Council extends a warm welcome to you in attending any meeting of the Council.  Council is committed to 
involving the public in its decision making processes whenever possible, and the ability to ask questions during 
‘Public Question Time’ is of critical importance in pursuing this public participation objective. 
 
Council (as required by the Local Government Act 1995) sets aside a period of ‘Public Question Time’ to enable a 
member of the public to put up to three (3) questions to Council. Questions should only relate to the business of 
Council and should not be a statement or personal opinion. Upon receipt of a question from a member of the public, 
the Mayor may either answer the question or direct it to a Councillor or an Officer to answer, or it will be taken on 
notice. 
 
Having regard for the requirements and principles of Council, the following procedures will be applied in accordance 
with the Town of East Fremantle Local Government (Council Meetings) Local Law 2016: 
1. Public Questions Time will be limited to fifteen (15) minutes. 
2. Public Question Time will be conducted at an Ordinary Meeting of Council immediately following “Responses 

to Previous Public Questions Taken on Notice”. 
3. Each member of the public asking a question will be limited to two (2) minutes to ask their question(s). 
4. Questions will be limited to three (3) per person. 
5. Please state your name and address, and then ask your question. 
6. Questions should be submitted to the Chief Executive Officer in writing by 5pm on the day before the 

meeting and be signed by the author.  This allows for an informed response to be given at the meeting. 
7. Questions that have not been submitted in writing by 5pm on the day before the meeting will be responded to 

if they are straightforward.   
8. If any question requires further research prior to an answer being given, the Presiding Member will indicate 

that the “question will be taken on notice” and a response will be forwarded to the member of the public 
following the necessary research being undertaken. 

9. Where a member of the public provided written questions then the Presiding Member may elect for the 
questions to be responded to as normal business correspondence. 

10. A summary of the question and the answer will be recorded in the minutes of the Council meeting at which 
the question was asked. 

 

During the meeting, no member of the public may interrupt the meetings proceedings or enter 
into conversation. 
 
Members of the public shall ensure that their mobile telephone and/or audible pager is not 
switched on or used during any meeting of the Council. 
 
Members of the public are hereby advised that use of any electronic, visual or audio recording 
device or instrument to record proceedings of the Council is not permitted without the permission 
of the Presiding Member. 
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NOTICE OF MEETING 
Elected Members 
 
An Ordinary Meeting of the Council will be held on 20 October 2026 at 6:00 PM in the Council 
Chamber, 135 Canning Highway, East Fremantle and your attendance is requested. 

 

PETER KOCIAN 
Acting Chief Executive Officer 
15 October 2026 

 

AGENDA 
1 OFFICIAL OPENING 

 
 

2 ACKNOWLEDGEMENT OF COUNTRY 

“On behalf of the Council I would like to acknowledge the Whadjuk Nyoongar people as the traditional custodians of 
the land on which this meeting is taking place and pay my respects to Elders past, present and emerging.” 
 

3 ANNOUNCEMENT TO GALLERY 

“Members of the gallery are advised that:  

1. this meeting will be audio-recorded. By being present at this meeting, members of the public consent to the Town 
audio recording and publishing their voice on the Town’s website.   

[Note: Attendance at this meeting may involve the collection of personal information, including voice and any 
statements made. 

Recordings are made for the purpose of fulfilling legislative requirements, maintaining accurate records, and 
enabling transparency in decision making. 

Recordings may be published or made available to the public in accordance with applicable legislation.  

Personal information is managed in accordance with applicable privacy legislation and the Council Privacy Policy. 

By being present at this meeting members of the public consent to the Town Audio recording and publishing their 
voice on the Town’s website.] 

2. no Council decision from tonight’s meeting will be communicated or implemented until 12 noon on the first clear 
working day after this meeting, unless Council, by resolution carried at this meeting, requested the CEO to take 
immediate action to implement the decision.” 

 

4 RECORD OF ATTENDANCE 
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4.1 ATTENDANCE 

 

4.2 APOLOGIES 

 

4.3 APPROVED 

 

5 DISCLOSURES OF INTEREST 

5.1 FINANCIAL 

 

5.2 PROXIMITY 

 

5.3 IMPARTIALITY 

 

6 PUBLIC QUESTION TIME  

6.1 RESPONSES TO PREVIOUS QUESTIONS FROM MEMBERS OF THE PUBLIC TAKEN ON NOTICE  

Nil 

 

6.2 PUBLIC QUESTION TIME 

 

 

7 PRESENTATIONS/DEPUTATIONS 

7.1 PRESENTATIONS 

Nil 
 

7.2 DEPUTATIONS 

 

8 APPLICATIONS FOR LEAVE OF ABSENCE  

 

9 CONFIRMATION OF MINUTES OF PREVIOUS MEETING  

9.1 MEETING OF COUNCIL (15 SEPTEMBER 2026) 

 

OFFICER RECOMMENDATION 
That the minutes of the Ordinary meeting of Council held on Tuesday, 15 September 2026  be 
confirmed as a true and correct record of proceedings 
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9.2 SPECIAL MEETING OF COUNCIL (17 SEPTEMBER 2026) 

 

OFFICER RECOMMENDATION 
That the minutes of the Special meeting of Council held on Thursday, 17 September 2026  be 
confirmed as a true and correct record of proceedings 
 

 

10 ANNOUNCEMENTS BY THE PRESIDING MEMBER  

 

11 UNRESOLVED BUSINESS FROM PREVIOUS MEETINGS   

Nil 
 

12 REPORTS AND RECOMMENDATIONS OF COMMITTEES  

Reports start on the next page 
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12.1 VEGETATION DAMAGE MANAGEMENT POLICY  

 

Report Reference Number WCR-431 

Prepared by Jacqueline Scott, Executive Manager Technical Services  

Meeting date Tuesday, 20 October 2026 

Voting requirements Simple Majority 

Documents tabled Nil 

Attachments   

1. Vegetation Damage Management Policy 

PURPOSE  

To consider the adoption of a Vegetation Damage Management Policy to guide the Town’s response to unauthorised 

damage to vegetation in public places, including trees, shrubs and other plantings. 

EXECUTIVE SUMMARY  

The Town manages vegetation across a range of public places, including reserves, escarpments, verges and road 
reserves. From time to time, vegetation in these areas can be damaged or removed without authorisation for a 
variety of reasons including: perceived amenity impacts, access or parking preferences, safety concerns, or broader 
personal preferences. 
 
While the Town has existing policies relating to tree management, verge treatments and authorised works, there is 
currently no single policy that clearly addresses unauthorised damage to vegetation in public places, nor one that 
sets out a consistent, practical response where enforcement action is not feasible, proportionate or effective. 
 
This report recommends the adoption of a Vegetation Damage Management Policy that focuses on: 

• protecting public vegetation assets; 

• supporting regeneration or reinstatement following damage; and 

• discouraging repeat behaviour through proportionate, site‑based management responses. 

BACKGROUND 

Vegetation within public places plays a critical role in delivering environmental, social and amenity outcomes for the 
Town, including: 

• urban canopy and microclimate benefits; 
• biodiversity and habitat values; 
• slope stability and erosion control; 
• landscape character and streetscape quality; and 
• equitable management of shared public spaces. 

 
Unauthorised vegetation damage can undermine these outcomes and create perceptions of inequity where 
individual preferences result in the loss of public assets that are intended to benefit the broader community. 
 
This item was considered by the Works Committee at its meeting held on 22 September 2026 and the following 
resolution passed: 
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Committee Resolution 022209 

OFFICER RECOMMENDATION: 

Moved Cr Cutter, seconded Cr Maywood 

That the Works Committee recommends that Council: 

1. adopts the Vegetation Damage Management Policy, as provided in Attachment 1; and 

2. authorises the CEO to implement and administer the policy in accordance with its 
provisions. 

 
(CARRIED UNANIMOUSLY 5:0)  
For:   Crs Wilson, Cutter, Maywood, Collinson, White 
Against:      Nil 

 

CONSULTATION 

Presentation through Works Committee. 

STATUTORY ENVIRONMENT 

The proposed policy does not introduce new statutory enforcement mechanisms and will operate within existing 
legislative and local law frameworks relating to public places and vegetation management. 

POLICY IMPLICATIONS 

The proposed Vegetation Damage Management Policy will operate alongside existing Town policies relating to tree 
management, verge treatments, public place management and authorised works, including Policy 4.2.3 – Tree 
Management and Protection in Public Places. Policy 4.2.3 already provides a response for wilful damage to trees, 
including replacement planting, signage or structures where further damage may occur, and potential penalties 
under local laws where the responsible person can be identified. The proposed policy aligns with this approach and 
applies a broader, complementary framework to unauthorised vegetation damage in public places, including shrubs, 
understory planting and other non-tree vegetation, and circumstances where enforcement action is not feasible, 
proportionate or effective. 

FINANCIAL IMPLICATIONS 

The policy is expected to have minimal financial impact. Costs associated with implementation are expected to be 
limited to: 

• signage or minor protective measures; and 

• vegetation reinstatement or regeneration works where required. 
 
These activities would be accommodated within existing operational budgets. 

STRATEGIC IMPLICATIONS 

The policy supports the Town’s strategic objectives by protecting public vegetation assets, strengthening urban 

canopy, biodiversity, landscape character and amenity outcomes, and promoting equitable management of shared 

public spaces. It also supports good governance by providing a transparent and proportionate framework for officer 

decision-making and community communication where vegetation in public places has been damaged without 

authorisation. 
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RISK IMPLICATIONS  

The key risk addressed by this report is that, in the absence of a clear policy framework, unauthorised vegetation 

damage in public places may continue to be managed inconsistently or ineffectively. This may result in further 

damage to public vegetation assets, reduced environmental and amenity outcomes, perceived inequity in the use of 

public spaces and increased community or political concern. 

 

Adoption of the policy may also attract community objection where temporary signage or other site-based 
management measures are used and affected residents consider the response disproportionate, punitive or unfair. 
This risk is managed through the policy’s alignment with Policy 4.2.3, its emphasis on proportionality, site-specific 
assessment, officer discretion and the Town’s obligation to act in the broader public interest. As Policy 4.2.3 already 
provides for signage or structures where trees have been wilfully damaged and further damage may occur, this is an 
existing implementation risk rather than a new risk introduced by the proposed policy. 
 
Adopting a clear policy framework will: 

• reduce ambiguity around officer authority and responsibility; 

• support consistent decision-making; 

• reduce reliance on enforcement processes that may be difficult, contested or resource-intensive; and 

• strengthen the Town’s risk position by demonstrating a balanced and reasonable approach to managing 
public assets. 

RISKS 

Risk Risk 
Likelihood 
(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal Risk 
Theme 

Risk Action Plan (Controls or 
Treatment proposed) 

Unauthorised vegetation 
damage in public places 
is not managed 
consistently or 
effectively in the 
absence of a clear policy 
framework. 

Possible (3) Moderate (3) Moderate (5-
9) 

ENVIRONMENT 
Contained, 
reversible impact 
managed by 
internal response 

Accept Officer 
Recommendation 

 

RISK MATRIX 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect 

may be positive, negative or a deviation from the expected and may be related to the following objectives: 

occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk 
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matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to 

the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed. 

RISK RATING 

Risk Rating 9 

Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

Not Applicable 

COMMENT 

Current Policy Context 
The Town currently has policies and procedures that address tree management, verge landscaping and authorised 
works within public places. Policy 4.2.3 – Tree Management and Protection in Public Places provides that where a 
tree is wilfully damaged, removed, poisoned, ringbarked or otherwise damaged or killed, it will be replaced at a ratio 
of three trees for every one tree removed. Policy 4.2.3 also provides that, where further damage may occur to 
replacement or nearby trees, the Town may erect signage or structures, with the duration of those measures at the 
discretion of the Town. The policy further provides that trees replaced because of intentional actions will not be 
pruned by the Town for the purposes of maintaining view corridors and notes that unauthorised tree removal may 
attract penalties under local laws where the responsible person can be identified. 
 
However, the existing framework does not fully address broader unauthorised vegetation damage, including: 

• unauthorised damage to shrubs, understory planting and other vegetation; 
• practical responses where the responsible party cannot be identified; or 
• cost-effective mechanisms to discourage repeat behaviour and support vegetation re-establishment. 

 
As a result, responses to vegetation damage can be inconsistent or limited in their effectiveness. 
 
Proposed Policy Intent 
The Vegetation Damage Management Policy (Attachment 1) has been prepared to: 

• apply broadly to trees, shrubs and other vegetation within public places under the care and control of the 
Town; 

• provide officers with clear authority to respond to unauthorised vegetation damage; 
• prioritise regeneration, reinstatement and protection of vegetation assets; and 
• enable proportionate, outcome-focused management responses that do not depend on identifying or 

prosecuting an individual offender. 
 
The policy is intended to complement existing tree management, verge and public place policies. It does not replace 
Policy 4.2.3 – Tree Management and Protection in Public Places, aligning with and extending its practical 
management approach to broader vegetation damage and circumstances where a site-based response is more 
appropriate than, or additional to, enforcement action. 
 
Key Features of the Policy 
Key elements of the proposed policy include: 

• a clear statement that unauthorised damage to vegetation in public places is not supported by the Town; 
• flexibility to respond to vegetation damage recognising that motivations and circumstances vary; 
• the use of site-based management measures, including temporary signage or protective treatments, to 

support vegetation recovery; 
• transparency in communicating the Town’s response to the community; and 
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• consistency in application across the Town. 
 
Signage and other measures are intended to be temporary and proportional, remaining in place only for so long as is 
necessary to support vegetation re-establishment. 
 
The approach to temporary signage is consistent with Policy 4.2.3 – Tree Management and Protection in Public 
Places, which already provides that, where a tree has been wilfully damaged and further damage may occur to 
replacement or nearby trees, the Town may erect signage or structures, with the duration for which those measures 
remain in place being at the discretion of the Town. The proposed Vegetation Damage Management Policy adopts a 
similar practical management approach for broader vegetation damage in public places, including shrubs, understory 
planting and other non-tree vegetation, and circumstances where there is insufficient evidence to support 
enforcement action or where a site-based response is more proportionate.  
 
The proposed wording also reflects Policy 4.2.3 by recognising that vegetation damaged through intentional actions 
should not be managed in a way that preserves or rewards any private view or amenity benefit created by the 
damage. The proposed policy therefore confirms a proportionate management tool that supports vegetation 
recovery, discourages repeat damage and maintains equity in the use and enjoyment of public vegetation assets. 
 
Community Considerations 
The policy supports broader community expectations around protection of public assets and environmental 
stewardship. Public communication may be undertaken following adoption to explain the Town’s approach and 
rationale. 

CONCLUSION 

The proposed Vegetation Damage Management Policy provides a clear, proportionate and practical framework to 
address unauthorised damage to vegetation in public places, supporting both environmental outcomes and good 
governance. 

12.1 OFFICER/COMMITTEE RECOMMENDATION / COUNCIL RESOLUTION   

 

Council Resolution Choose an item.Click or tap to enter a date. 

OFFICER/COMMITTEE RECOMMENDATION: 

That Council: 

1. adopts the Vegetation Damage Management Policy, as provided in Attachment 1; and 

2. authorises the CEO to implement and administer the policy in accordance with its provisions. 

 

 

REPORT ATTACHMENTS 

Attachments start on the next page 
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13 REPORTS OF OFFICERS 

Reports start on the next page 
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13.1 18 AND 26 DALGETY STREET AND 29 FORTESCUE STREET – RESIDENTIAL AGED CARE FACILITY – 

SDAU REFERRAL OF AMENDED PROPOSAL 

 

Report Reference Number OCR-4386 

Prepared by Senior Planner  

Supervised by Executive Manager Regulatory Services  

Meeting date Tuesday, 20 October 2026 

Voting requirements Simple majority  

Documents tabled Nil  

Attachments 

1. Location Plan 
2. Site Photos 

The following documents are provided separately: 

1. Applicant Planning Report  
2. Applicant Key Architectural Changes Report  
3. Applicant Amended Development Plans  
4. Applicant Heritage Impact Statement 
5. Applicant Amended Development Plans – Heritage House 
6. Applicant Amended Landscaping Plans  
7. Applicant Traffic Impact Statement  
8. Applicant Waste Management Plan  
9. Applicant Acoustic Report  
10. Applicant Public Art Report 
11. SDAU-062-23 Notice of Determination - dated 14 December 2023 

 

PURPOSE  
Council’s role in considering the current Form 17C application is to assess the proposed amendments, rather than 
reconsider the planning merits of the original approval. It is therefore considered that matters previously considered 
and determined by the WAPC as part of the original approval, and which are not proposed to be amended, should be 
given limited weight in the assessment of the current application. 
 
Accordingly, the purpose of this report is for Council to: 

• consider the Form 17C application to amend the Significant Development approval granted by the Western 
Australian Planning Commission (WAPC) on 14 December 2023 for the former Woodside Hospital site, 
known as the “Woodside Care Precinct”. The proposed amendments comprise modifications to the 
development, an amendment to the approved public art condition and an extension to the substantial 
commencement period; and 

• determine whether to make a submission to the WAPC in relation to the proposed amendments. 
 

EXECUTIVE SUMMARY  
An application has been submitted under Part 17 (Form 17C) of the Planning and Development Act 2005 seeking 
amendments to the approved Significant Development, including modifications to the approved Public Art condition, 
changes to the approved development comprising the partial demolition of existing buildings, a 160 bed residential 
aged care facility, medical centre, café, and adaptive reuse of two heritage listed dwellings for supported 
independent living accommodation, and an extension of the substantial commencement period. The application has 

https://online.planning.wa.gov.au/data/SDAU_transfer/2026%20SDAU%20transfer/SDAU-062-23C.2/20260708%20-%2001_260701%2010006_Planning%20submission-Amendment%20to%20Pt17%20DA.PDF
https://online.planning.wa.gov.au/data/SDAU_transfer/2026%20SDAU%20transfer/SDAU-062-23C.2/20260708%20-%20A02_Arcitect%20key%20changes_260630%2010006_WCP_DA%20Key%20Design%20Changes%20Report%20(Rev%203).PDF
https://online.planning.wa.gov.au/data/SDAU_transfer/2026%20SDAU%20transfer/SDAU-062-23C.2/20260708%20-%20A03_Architect%20DA%20plans_260630%2010006_WCP_KHA_ARCH_DA_AMENDMENT_30062026_V12.PDF
https://online.planning.wa.gov.au/data/SDAU_transfer/2026%20SDAU%20transfer/SDAU-062-23C.2/20260708%20-%20A04_260609%2010006_Heritage%20impact%20statement_25140-WOODSIDE%20CARE%20PRECINT%20HIS%20ADDENDUM.PDF
https://online.planning.wa.gov.au/data/SDAU_transfer/2026%20SDAU%20transfer/SDAU-062-23C.2/20260721%20-%20A05_260623%2010006_Heritage%20DA%20plans_25140%20Woodside%20Heritage%20DA%20REVISION.pdf
https://online.planning.wa.gov.au/data/SDAU_transfer/2026%20SDAU%20transfer/SDAU-062-23C.2/20260708%20-%20A06_260629%2010006_Landscape_LA-SD-002_Rev%20C.PDF
https://online.planning.wa.gov.au/data/SDAU_transfer/2026%20SDAU%20transfer/SDAU-062-23C.2/20260708%20-%20A07_Traffic_260701%2010006_PTG03015-TR-R001-B-Woodside%20Care%20Precinct_TIA.PDF
https://online.planning.wa.gov.au/data/SDAU_transfer/2026%20SDAU%20transfer/SDAU-062-23C.2/20260708%20-%20A08_260630%2010006_Waste_WMP25046-02_Waste%20Management%20Plan_2.0.PDF
https://online.planning.wa.gov.au/data/SDAU_transfer/2026%20SDAU%20transfer/SDAU-062-23C.2/20260708%20-%20A09_260629%2010006_Acoustic_36718-1-25281.PDF
https://online.planning.wa.gov.au/data/SDAU_transfer/2026%20SDAU%20transfer/SDAU-062-23C.2/20260708%20-%20A10_260629%2010006_Public%20Art__WOODSIDE_PUBLIC%20ART%20BUDGET_REVISED.PDF
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subsequently been referred by the Significant Development Assessment Unit (SDAU) to the Town for its comments 
and recommendations. Should Council determine to provide a submission, it must be received by the SDAU 
following the Council meeting of 20 October 2026. 
 
The site comprises the State heritage listed “Dalgety House” and associated former Woodside hospital buildings 
which ceased operating as a hospital in 2006. Its last use for administration and hospital related purposes ended in 
2015, leaving the place vacant. Following rezoning and sale of the site, the WAPC approved a Significant 
Development application on 14 December 2023 for a 160 bed aged care facility, medical (wellness) centre, café, 
supported independent living dwellings, heritage conservation works and associated landscaping. 
 
The current amendment application seeks approval for a series of design refinements arising from detailed design 
development and requests a three year extension to the commencement period. Key amendments include an 
increase in accommodation from 160 to 162 beds, a reduction in medical centre consulting rooms from five to four, 
an increase in maximum building height of up to ~40.3cm, changes to the heritage building refurbishment works, 
revised service infrastructure including a transformer and fire booster - fire appliance hardstand, modifications to 
the chapel design, additional of a pergola on the rooftop, slight increase in area to a rooftop plant room and 
landscaping enhancements. Deep soil planting is proposed to increase from 19.5% to 31% of the site, with increases 
in tree planting and landscaped areas. 
 
The administration's assessment concludes that the proposed amendments do not materially alter the approved 
land use, building form, scale or overall planning intent of the development. The changes are largely operational and 
design refinements intended to improve functionality, accessibility, servicing arrangements, emergency access, 
heritage integration and landscape outcomes. Updated assessments relating to heritage, landscaping, traffic, 
parking, waste management and acoustics generally support the amended proposal. 
 
In relation to heritage, the Heritage Impact Statement Addendum concludes that the proposed modifications to the 
heritage listed “Dalgety House” will not result in significant adverse impacts on heritage significance and will 
maintain the conservation outcomes previously approved by the WAPC. Notwithstanding this, the administration 
recommends additional conditions relating to heritage protection, archaeological management, tree protection and 
site maintenance, particularly given the time elapsed since the original approval and ongoing concerns regarding the 
condition of the site pending redevelopment. 
 
The proposed amendments are not considered to generate any significant new traffic, parking, acoustic, servicing or 
environmental impacts. Existing approval conditions relating to parking, traffic management, waste management 
and acoustic compliance are generally considered to remain appropriate and should continue to apply. Additional 
conditions are recommended regarding protection of significant trees, replacement of a street tree affected by fire 
emergency access upgrades, management of archaeological investigations and protection of heritage assets during 
any extended approval period. 
 
The administration supports the applicant's request for a three year extension to the commencement period, 
subject to conditions requiring the ongoing maintenance, security, conservation, protection and presentation of the 
heritage place and associated landscaping throughout the extended approval period. 
 
The application also seeks amendment of the existing public art condition. While the administration does not 
support deletion of the public art requirement, it recognises that increased construction costs have substantially 
increased the contribution generated by the existing 1% requirement and that it is now disproportionate to the scale 
and context of the development. Accordingly, the administration raises no objection to the WAPC considering a 
reduced or capped contribution of no less than $500,000, provided it continues to deliver meaningful public realm, 
heritage interpretation and community benefits. It is also recommended that the Town be provided with an 
opportunity to review the detailed public art proposal and provide advice before the condition is cleared by the 
WAPC. 
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Overall, the administration considers the amended application acceptable and generally supports the proposed 
changes, subject to the continuation of existing approval conditions and the application of additional conditions 
relating to heritage protection, site maintenance, archaeological management, significant trees, street trees and 
public art. 
 

BACKGROUND 
Site History and Heritage Significance 
The Woodside Hospital site comprises the former Woodside Hospital buildings including “Dalgety House”. Originally 
constructed as a private residence, the site later operated as both a private and public hospital before closing in 
2006. Its last use for administration and hospital related purposes ended in 2015, leaving the place vacant. The site is 
listed on the State Register of Heritage Places and the Town of East Fremantle's Heritage List, with heritage 
conservation requirements secured through a Heritage Agreement established following its sale in 2017. 
 
Rezoning, Sale and Redevelopment 
To facilitate redevelopment, the State Government enabled rezoning of the site to Residential R15 in 2016 before 
selling it in 2017 to Hall & Prior and the Fire and Emergency Services Superannuation Fund. Hall & Prior commenced 
planning for an aged care redevelopment in 2020 and acquired two adjoining local heritage listed properties on 
Dalgety and Fortescue Street in 2021 for inclusion in the proposal. 
 
Development Approval Process 
An initial proposal for a 158 bed aged care facility, wellness centre, café and supported independent living 
accommodation was lodged as a Development Assessment Panel (DAP) application in 2022 and generated significant 
community concern regarding scale, heritage impacts, traffic, parking and amenity. The proposal subsequently 
underwent multiple reviews by the State Design Review Panel and was later progressed through the Significant 
Development WAPC pathway. The design review process generally supported the proposal's treatment of heritage, 
landscape and sustainability while recommending a range of refinements. 
 
Planning Assessment and Council Resolution (August 2023) 
The planning assessment acknowledged that the proposal had evolved significantly through consultation, design 
review and heritage assessment, resulting in improvements to setbacks, landscaping, screening, tree retention and 
the relationship of the development to adjoining properties. 
 
While the Town generally supported the adaptive reuse of the heritage buildings, the aged care use, and the overall 
design outcomes, it maintained two principal concerns. First, the proposed fourth storey was considered excessive in 
height and scale for the low density residential and heritage setting, resulting in increased intensity of development 
through the ultimate addition of 18 aged care beds. Second, the wellness centre was considered inappropriate if 
used by persons other than residents of the facility, as it would operate in a manner similar to a medical centre or 
consulting rooms use within a Residential zone. The assessment also identified concerns regarding the adequacy of 
parking provision associated with the wellness centre and recommended a range of conditions relating to heritage 
protection, landscaping, parking, traffic management, waste management, acoustics and community amenity. 
 
Accordingly, the Officer report recommended partial support for the proposal, subject to the removal of the fourth 
storey, restriction of the wellness centre to residents of the facility, limitation of the café to an ancillary use, and the 
imposition of various planning and heritage related conditions. However, the Council did not support the Officer 
Recommendation and resolved as follows at its meeting of 15 August 2023: 
 

That the Department of Planning; Lands and Heritage, Significant Development Assessment Unit be 
advised in accordance with Section 276 of the Planning and Development Act 2005, with respect to the 
development application referred to the Town on 4 July 2023 for a residential aged care facility, 
wellness centre, café and two supported independent living dwellings at No. 18 (Lot 250) and No. 26 
(Lot 114) Dalgety Street and No. 29 (Lot 116) Fortescue Street, East Fremantle as shown on plans date 
stamped 30 March 2023 that:  



AGENDA FOR COUNCIL MEETING TUESDAY, 20 OCTOBER 2026    

 

Page 22 of 127 

 

1. the Council is not willing to support the development application based on:  
 

(i) the fourth storey (third level) of the residential aged care facility due to the form, scale and 
bulk of the area;  
(ii) the wellness centre operation and facilities is deemed to be of a scale that is inappropriate 
to the area;  
(iii) sustainable outcomes need to be included in the plans and proposed development 
through the build and operational phases in line with the ToEF Climate Action Emergency 
Strategy.  

 
2. the Town of East Fremantle’s submission with regard to the development application is comprised 
of the Council’s resolution, the Officer Report and the accompanying attachments to the Report;   
 
3. if the Western Australian Planning Commission is of a mind to consider approving the development  
application in its current format, then the Council requests the conditions and advice notes listed in  
Attachment 5 to this report be applied to the development approval; and  
 
4.  Council authorise the Mayor and Chief Executive Officer to sign and affix the common seal in relation 
to any legal agreements/documents required to satisfy conditions of development approval should the 
WAPC approve the application.    
 

SDAU Assessment and WAPC Determination (December 2023) 
The SDAU assessed the proposal as a residential aged care facility comprising of partial demolition of existing 
buildings, 160 beds, supported independent living dwellings, a medical (wellness) centre and a café. The 
assessment found the proposal to be broadly consistent with State planning policies, the objectives of Local 
Planning Scheme No. 3 (LPS 3), and the WAPC's policy framework for residential accommodation for ageing 
persons. 
 
The SDAU concluded that the adaptive reuse of the heritage listed “Dalgety House”, provision of aged care 
accommodation, landscaping improvements and associated facilities would deliver community, social and 
economic benefits while preserving the site's heritage significance. The medical (wellness) centre and café were 
considered ancillary to, and supportive of, the primary aged care function, with traffic, parking and amenity 
impacts assessed as acceptable and capable of being managed through conditions. 
 
The assessment further found the proposal's height, built form, setbacks, landscaping and privacy measures to be 
an appropriate response to the site's heritage significance, topography and residential context. Support was also 
received from the Heritage Council and State Design Review Panel, subject to conditions and refinements. 
 
Overall, the SDAU concluded that the proposal satisfactorily addressed the relevant planning framework, would 
provide much needed aged care accommodation, and would result in manageable impacts on the surrounding 
locality. Accordingly, the WAPC approved the Significant Development application on 14 December 2023. 
 
In determining the application, the WAPC considered deputations and submissions from residents, community 
representatives and heritage advocates. Key concerns related to heritage impacts, particularly the demolition of 
the former maternity wing, as well as the scale and bulk of the development, traffic and parking impacts, and 
effects on the privacy and amenity of adjoining properties. Following consideration of the submissions, technical 
advice and the SDAU recommendation, the WAPC strengthened several conditions of approval, including 
restrictions on the medical (wellness) centre, “Crime Prevention Through Environmental Design” measures, and a 
requirement for a Road Safety Audit prior to commencement. 
 
The approval is subject to 30 conditions and numerous advice notes addressing heritage conservation, landscaping, 
traffic and parking, construction impacts, sustainability, public safety and site management, including requirements 
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for heritage interpretation, archaeological management, landscaping and tree protection, construction 
management, travel management and a minimum 5-Star Green Star rating (or equivalent). 
 
Amalgamation of Lots 
On 13 November 2025, the WAPC granted conditional approval for the amalgamation of Lot 250 and Lot 114 Dalgety 
Street and Lot 116 Fortescue Street. The conditions of approval related to servicing arrangements and included an 
advice note that no street verge trees are to be removed. The advice note further states that street verge trees are 
to be retained and protected from damage, including unauthorised pruning, unless otherwise approved by the 
Town. Accordingly, the landowner/applicant is required to liaise with the Town prior to the commencement of any 
works. It is the Town’s understanding that a new Certificate of Title has not been issued at this point.  
 

CONSULTATION 
Significant Development Applications – Part 17C Pathway 
For this type of application consultation occurs in accordance with the Planning and Development (Significant 
Development) Regulations, 2024.  
 
The application has undergone a 22 day public consultation period, commencing on 18 August and concluding on 8 
September 2026. Consultation measures included written notification to surrounding property owners and 
occupiers, together with direct notification to all individuals who made submissions on the original application and 
requested ongoing updates regarding the proposal. Details of the application have also been published on the 
Department of Planning; Lands and Heritage (DPLH) website. 
 
The Town is not the determining authority for the application and is not responsible for assessing community 
submissions. Statutory public consultation is undertaken by the State Government through the SDAU, and 
accordingly the Town cannot conduct its own consultation process or accept submissions directly in relation to the 
application. 
 
The Town’s role is limited to providing formal referral comments and recommendations to the SDAU. 
Notwithstanding this, the Town has sought to ensure the community is aware of the proposal by publishing 
information on its website and through its eNewsletter. These communications include details on where the 
amended application documents can be accessed and the process for lodging submissions with the SDAU. 
 
Environmental Health  
The proposed amendments and updated acoustic report have been reviewed by the Town’s Environmental Health 
Officer, who advises that the changes do not raise any additional public health or environmental concerns and do not 
warrant further comment at this time. 
 
Technical Services 
The proposal was referred to Technical Services, which advised that it has no comments or concerns in relation to 
the amendments to the application. 
 
Operations  
The Town’s Operation’s officer has commented that the landscape plan is generally satisfactory, however, 
clarification is required regarding a number of proposed tree species. The plan refers to the transplantation of Tree 
No. 16, a Platanus acerifolia (London Plane Tree), which has a very high susceptibility to Polyphagous Shot-Hole 
Borer (PSHB). It also proposes the transplantation of a Chinese Tallow Tree and the planting of a new 500-litre 
specimen of the same species, both of which are rated as having a high susceptibility to PSHB.  
 
In addition, the plan identifies the planting of a Melaleuca species but does not specify the variety. This is important 
as Melaleuca rhaphiophylla is considered very high risk for PSHB, while Melaleuca preissiana is classified as high risk. 
Similarly, the proposed Flowering Red Gum may be problematic if it is Corymbia ficifolia (Red Flowering Gum), which 
is also regarded as a high risk species. The proposed Ornamental Pears (Pyrus calleryana) are likewise classified as 
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high risk. Given the susceptibility of these species to PSHB, consideration should be given to avoiding them and 
selecting more suitable alternatives. 
 
Other State Agency Referrals  
The administration has been advised that the specific referral agencies in the case of this amended application are 
the Department of Water and Environmental Regulation, Department of Fire and Emergency Services, Department of 
Transport and Major Infrastructure, Water Corporation, Main Roads WA, Western Power, ATCO, State Heritage 
Office / Heritage Council of Western Australia.  
 

STATUTORY ENVIRONMENT 
Planning and Development Act 2005 
Planning and Development (Development Assessment Panel) Regulations, 2011 
Planning and Development (Local Planning Schemes) Regulations, 2015 
Planning Regulations Amendment Regulations, 2020  
Heritage Act, 2018 – State Heritage Register - Listing P0792 
Metropolitan Region Scheme (MRS) 
Town of East Fremantle Local Planning Scheme No. 3 (LPS 3) 
LPS No. 3 – Heritage List – Category A  
Local Planning Strategy 2022 
 
State Government Policies and Miscellaneous 
State Planning Policy 3.5 – Historic Heritage Conservation (SPP 3.5) 
State Planning Policy 5.4 – Road and Rail Noise (SPP 5.4) 
State Planning Policy 7.0 – Design of the Built Environment (SPP 7.0) 
State Planning Policy 7.3 – Residential Design Codes Volume 1 (SPP 7.3) 
WAPC Position Statement: Residential Accommodation for Ageing Persons  
Transport Impact Assessment Guidelines – Volume 1 
 
Note: While the original development application required consideration of a broad range of legislative and policy 
matters, some of these are no longer as directly relevant to the assessment of the proposed amendments, which are 
limited to particular aspects of the approved development. 

POLICY IMPLICATIONS 

LPP 3.1.8 – Wood Encouragement – General  
LPP 3.1.9 – Percent for Public Art Policy 
 
Refer to note above.  

FINANCIAL IMPLICATIONS 

This referral has financial implications to the extent that the Town does not receive any fee or financial 
compensation for addressing ratepayer queries and providing comments and recommended conditions of 
development approval to the SDAU. 
 

STRATEGIC IMPLICATIONS 
The Town of East Fremantle Council Plan 2026-2036 states as follows: 
 
Outcome 2 A sense of identity and belonging through culture, heritage and the arts  

2.1 Maintain, enhance and celebrate the Town’s heritage, character and identity  
2.2 Support the arts, creative industries and community activities.  
 



AGENDA FOR COUNCIL MEETING TUESDAY, 20 OCTOBER 2026    

 

Page 25 of 127 

 

Outcome 6 Responsible urban design and housing diversity  
6.1 Facilitate responsible planning with provisions for housing diversity and density in appropriate areas to 
meet State Government housing targets. 

 
Outcome 7 Attractive and welcoming public spaces 

1.1 Deliver accessible, inviting community facilities and open spaces. 
 

Outcome 8 Safe, efficient and sustainable transport networks 
8.1 Plan and maintain Town assets, roads, paths and cycleways to ensure they are accessible and well 
connected.  

 
Outcome 9 A Thriving community  

9.1 Develop and revitalise local business activity centres. 

RISK IMPLICATIONS 

RISKS 

Risk Risk 
Likelihood 
(based on 
history & 
with existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment 
or Control) 

Principal Risk Theme Risk Action Plan 
(Controls or 
Treatment 
proposed) 

That Council does not provide a 
submission to the WAPC in 
respect to the amended 
development approval 
application and therefore does 
not have its concerns and 
recommendations noted as part 
of the WAPC decision under 
Section 17 of the Planning and 
Development Act, 2005. 

Possible (3) Moderate (3) Moderate 
(5-9) 

REPUTATIONAL 
Unsubstantiated, 
low impact, low 
profile or 'now 
news' item 

Accept Officer 
Recommendation 

RISK MATRIX 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect 
may be positive, negative or a deviation from the expected and may be related to the following objectives: 
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk 
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to 
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed. 
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RISK RATING 

Risk Rating 6 

Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

Yes.  

COMMENT 
Details of Amendment Application 
Although Part 17 of the Planning and Development Act 2005 has been replaced by Part 11B as the State's permanent 
Significant Development pathway, it remains relevant to existing approvals and amendment applications made 
under the former provisions. The transition to Part 11B did not invalidate approvals granted under Part 17, and those 
approvals continue to have legal effect. 
 
As a result, amendment applications relating to developments approved under Part 17 may still be considered and 
determined under the transitional arrangements. Historical Part 17 decisions also remain relevant in understanding 
the planning context and assessment of significant development proposals. 
 
Proposed Amendments to the “Woodside Care Precinct” Proposal 
The Key Changes Report prepared by Kerry Hill Architects outlines a series of amendments arising from detailed 
design development following WAPC approval. The report states that the amendments are intended to improve 
operational efficiency, service integration, landscape outcomes and the functionality of the heritage buildings, while 
maintaining the approved scale, form and overall planning intent of the development. 
 
It is stated that the proposed amendments include a reconfiguration of the basement and lower ground levels to 
improve structural efficiency, services coordination, circulation and operational functionality. Key changes include 
improved separation of service vehicles from general traffic movements, access to all building cores from the 
basement, increased separation between the new building and the heritage listed “Dalgety House”, additional 
storage areas, and updates to service infrastructure. These refinements maintain the approved parking provision of 
115 bays on-site, this comprises of 111 car bays within the main development across two basement and ground level 
areas, four bays for the supported assisted living accommodation and 11 bays within the Fortescue Street verge 
parking area.    
 
Ground Level 
At ground level, the proposal includes a new transformer compound on the Fortescue Street frontage in the north 
east corner, minor modifications to the setback between the heritage listed “Dalgety House” and the new building, a 
redesigned chapel, revised internal stair configurations, relocation of the fire booster cabinet to satisfy DFES 
requirements, and provision of a formal fire appliance hardstand to improve emergency access and functionality on 
the Dalgety Street verge near the main entry driveway. 
 
The medical (wellness) centre has been consolidated and reconfigured to better meet operational requirements. 
Proposed changes include combining functions, reducing the number of consultation rooms, relocating some 
wellness services and consolidating the gym and studio spaces into a single fitness area. Overall, the wellness centre 
floor area is proposed to be reduced by approximately 215m², with associated changes to the lobby, care unit, 
hydrotherapy pool, change facilities and treatment areas. Additional amendments include revised staff facilities and 
courtyard areas, modifications to the entrance canopy and arrival arrangements, and a reduction in the Dalgety 
Street setback from 21.4m to 20.9m. The chapel has been redesigned to provide a more flexible and inclusive space 
capable of accommodating a wider range of uses, including non-denominational services, ceremonies and quiet 
reflection, while improving accessibility for residents with mobility limitations.  
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Amendments affecting the heritage listed “Dalgety House” include revised internal layouts, modifications to 
openings and windows, relocation of the hair salon into the building, reconfiguration of accommodation suites and 
ancillary spaces, and minor setback adjustments. The report notes that these changes have arisen from detailed site 
investigations and design development and do not alter the approved heritage conservation strategy or intended 
conservation outcomes. The accompanying Heritage Impact Statement Addendum (HISA) prepared by Griffiths 
Architects concludes that the principal heritage views and significance of the buildings will be retained. The HISA is 
addressed in more detail below. 
 
The accommodation component has been amended to provide one additional companion suite, increasing the total 
from 130 to 131 rooms and increasing companion suites from 10 (20 beds) to 11 (22 beds) within the approved Level 
3 footprint. This has been achieved through the reconfiguration of a communal area which is surplus to 
requirements and does not involve any expansion of the approved building envelope.  
 
Levels 1 to 3 and Rooftop 
Amendments to Levels 1 to 3 primarily comprise internal design refinements. Revisions are proposed to stair 
configurations across all levels, while Level 1 includes minor adjustments to the setback between “Dalgety House” 
and the new building. At Level 3, changes include a modified lift overrun, construction of a pergola over the north 
east communal roof terrace, associated landscaping modifications, and replacement of surplus communal sitting 
area with the additional companion suite. The proposed pergola has a maximum height of 2.7 metres and is 
designed as a lightweight open-sided structure providing partial shade without a solid roof. According to the 
applicant, its location has been selected to minimise visibility from surrounding streets and western internal view 
corridors. 
 
Further refinements are proposed to rooftop plant and service areas, including adjustments to the northern plant 
room, reconfiguration and increased setback of the eastern plant room from Fortescue Street, a minor enlargement 
of the southern plant room and associated architectural treatments. Collectively, these changes also result in a 
maximum increase in height of up to ~40.3cm and are considered to not materially alter the scale or appearance of 
the approved development. 
 
Landscaping  
The landscape design has been revised in response to basement, rooftop and building changes, resulting in a 
substantial increase in landscaping. Deep soil planting has increased from 2,350m² (19.5% of the site) to 3,765m² 
(31% of the site), while landscaping on the structures has increased from 2,290m² to 2,440m².  
 
Additional landscape outcomes include: 

• 19 retained trees. 
• 7 transplanted trees. 
• 3 new large trees. 
• 61 new medium trees. 
• 83 new small trees. 
• Expanded gardens, courtyards, orchard planting and kitchen gardens. 

 
The landscape report concludes that the revised design maintains the quality and intent of the approved landscape 
strategy while substantially improving planting outcomes. 
 
Summary  
Overall, the report concludes that the amendments represent detailed design development refinements that 
improve the functionality, operation and landscape quality of the development while maintaining the approved built 
form, parking provision, heritage outcomes and planning intent of the approved “Woodside Care Precinct”. 
 
The WAPC referral letter summarises the proposed amendments as: 

• Increase in aged care accommodation from 160 to 162 beds (130 to 131 rooms). 
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• Reduction in consulting rooms within the medical/wellness centre from five to four. 
• Increase in overall building height by up to 40.3cm. 
• Addition of servicing infrastructure, including an electrical transformer on the Fortescue Street frontage and 

a fire appliance hardstand partially within the Dalgety Street verge. 
• Changes to the design and external appearance of the chapel. 
• Changes to the proposed refurbishment of the State Heritage listed building. 
• Landscape modifications, including an increase in deep soil area to 3,765m² and on-structure planting to 

2,440m². 
 
Planning Assessment Approach 
While Council did not support the original proposal due to concerns regarding the fourth storey, the scale of the 
medical (wellness) centre and the absence of sustainability measures consistent with the Town's Climate Action 
Emergency Strategy, the WAPC subsequently approved the development on 14 December 2023 under Part 17 of the 
Planning and Development Act, 2005. That approval remains in force unless amended or lapsed. 
 
Accordingly, it is considered that Council's role in relation to the current Form 17C application is to assess the 
proposed amendments, rather than revisit the planning merits of the original approval. While it is appropriate to 
acknowledge Council's previous concerns for context, matters such as building height, the fourth storey, the scale of 
the medical (wellness) centre and sustainability measures were considered and determined by the WAPC as part of 
the original approval and are not altered by the current application. Consequently, limited weight can be given to 
those matters in the assessment of the current application, given they are not proposed to be amended and were 
previously considered by the WAPC. 
 
Having regard to the above, the administration’s assessment focuses on whether the amendments substantially alter 
the approved development, result in new or different impacts, or affect the merits of the proposed public art 
condition amendment and the requested three year extension to the commencement period. While Council may 
reiterate its previous concerns, the assessment below is confined to the planning implications of the amendments 
currently before the WAPC. 
 
State Heritage Listed (Woodside Hospital building) “Dalgety House” 
 
Heritage Impact Statement Addendum (HISA) 
The application is supported by a HISA prepared by Griffiths Architects, which assesses the heritage implications of a 
range of amendments to the approved development. The amendments include changes to the layout and use of 
spaces within the heritage building, revised suite configurations, relocation of wellness and salon functions, 
alterations to circulation areas, accessibility improvements, introduction of kitchenettes, modifications to windows 
and door openings, the formation of several new openings, and an increase in the width of the approved link 
between the heritage building and the new development. Following a detailed 3D survey, minor adjustments have 
also been made to the interface between the heritage building and the new development, including a slight increase 
to the northern setback and a reduction in the eastern setback adjacent to a reconstructed wall and the former 
ballroom, where the setback is proposed to reduce from 2.865m to 1.75m. 
 
According to the HISA, many of the proposed changes will have either no additional heritage impact or only minor 
impacts because they occur within previously altered areas of the building, involve reversible interventions, or 
continue the approved conservation approach of clearly distinguishing new work from historic fabric through 
contemporary steel-framed elements. The report identifies the most notable heritage impacts as the conversion of 
two original arched ballroom windows into door openings, infilling of an original internal archway, alterations to 
some early internal walls and archways associated with revised suite layouts, and the creation of a number of new 
openings. Notwithstanding these changes, the heritage consultant considers the impacts to be low and capable of 
justification through archival recording, retention and storage of significant fabric, interpretation initiatives, and 
detailed design measures that maintain the legibility of the original building form and layout. 
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The report states that the revised development continues to support the conservation, interpretation and adaptive 
reuse of the former Woodside Hospital building while improving accessibility, functionality, circulation and 
operational efficiency. The HISA concludes that the amendments will not result in any significant adverse impact on 
the heritage significance of the State Registered place and do not materially alter the broader conservation 
outcomes approved by the WAPC.  
 
It is noted that the applicant reports that a pre-lodgement meeting was held with the State Heritage Office on 16 
June 2026. Heritage Officers were generally supportive of the proposed amendments and indicated that formal 
assessment could occur following lodgement. It is understood the SDAU has referred the amendment application to 
the Heritage Council and the State Heritage Office. Any advice received will be incorporated in the SDAU Officer 
report to the WAPC regarding the acceptability of the proposed amendments. 
 
Heritage Place Protection and Site Maintenance   
While the Town can raise concerns regarding the ongoing condition and maintenance of the heritage buildings, the 
administration of the Heritage Agreement and oversight of heritage conservation outcomes and the condition of the 
heritage place ultimately remain the responsibility of the Heritage Council and Heritage Officers. Accordingly, the 
Town's role is limited to enquiring into the management of heritage matters, making recommendations and 
requesting conditions that assist in safeguarding the heritage significance of the site pending commencement of the 
approved development. 
 
In considering the applicant's request for a further three year extension to the commencement period, the Town has 
had regard to the current appearance and condition of the heritage buildings and the potential implications of any 
continued delay in redevelopment. While the approved development remains the primary mechanism for securing 
the long term conservation and adaptive reuse of the heritage place, it is appropriate that measures are in place to 
safeguard the heritage significance of the site during any extended period prior to commencement of the 
development. Although administration of the Heritage Agreement and oversight of conservation outcomes remain 
the responsibility of the Heritage Council and DPLH Heritage Officers, it is recommended that a further heritage 
related condition be applied, requiring the preparation of a condition assessment report to provide an additional 
mechanism for monitoring and addressing any significant deterioration of the heritage buildings pending 
commencement of the approved development. 
 
It is also recommended that a copy of any condition assessment report prepared in accordance with this 
requirement be provided to the Town to ensure it remains informed of the condition of the heritage buildings. While 
the Town has no authority to require or enforce heritage conservation works at the State listed heritage place, 
provision of the report would enable the Town to raise any identified concerns with the Heritage Council and 
request that it review the condition of the site and consider any action within its jurisdiction. 
 
Should the WAPC be of the view to extend the substantial commencement period then the following condition is 
recommended to be applied.   
 
Within three months of the date of approval, the owner shall submit to the Western Australian Planning Commission, 
on advice from the Heritage Council, a condition assessment report prepared by a suitably qualified heritage 
professional for the State heritage listed former Woodside Hospital building and all other heritage buildings, 
structures, fabric and elements within the place. A copy of the condition assessment report shall also be provided to 
the Town. The report shall identify their current condition, any deterioration or risks to their heritage significance, 
and all conservation, stabilisation, security, weatherproofing, repair and maintenance works required. The report 
shall include an ongoing inspection and maintenance regime, including timeframes for completing identified works, 
to the satisfaction of the Western Australian Planning Commission on advice from the Heritage Council. The approved 
inspection and maintenance regime shall be implemented thereafter.  
 
An annual condition report prepared by a suitably qualified heritage professional shall be submitted to the Western 
Australian Planning Commission, on advice from the Heritage Council, throughout the three year extended approval 
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period. A copy of each annual condition report shall also be provided to the Town. Each annual report shall document 
the condition of the heritage place, inspections undertaken, deterioration or risks identified, works completed during 
the preceding year and any further works required. All works identified in an approved condition assessment report 
or annual condition report shall be undertaken within the timeframes specified in the approved inspection and 
maintenance regime to ensure the ongoing conservation and protection of the heritage place. 
 
Archaeological Management Strategy  
Condition 15(b) of the original approval states that “An Archaeological Management Strategy prepared by a 
historical archaeologist for identifying and monitoring the impact on potential archaeological evidence before and 
during site works to ensure that any finds are appropriately managed”. 
  
The administration notes that the WAPC approval already requires the preparation of an Archaeological 
Management Strategy by a suitably qualified historical archaeologist to identify, monitor and manage any 
archaeological evidence that may be encountered during site works. Given the heritage significance of the site and 
the potential for archaeological remains to be present, it is recommended that this matter continue to be closely 
monitored by SDAU and Heritage Officers as part of the implementation of the approval as works on site have 
already commenced with the transplantation of trees.  
 
In particular, the Town recommends that the Archaeological Management Strategy be reviewed and approved to the 
satisfaction of the relevant authorities prior to the issue of any demolition or building permit, to ensure appropriate 
procedures are in place for the identification, management and interpretation of any archaeological finds. 
Accordingly, the following condition is recommended. 
 
Prior to the issue of any demolition permit or building permit, or authorisation for landscaping works, the applicant 
shall demonstrate to the satisfaction of the Western Australian Planning Commission that the requirements of the 
approved Archaeological Management Strategy have been reviewed by the Significant Development Assessment Unit 
and relevant heritage officers, and that appropriate measures are in place to manage any archaeological evidence or 
human remains that may be encountered during site works. 
 
Infrastructure  
 
Transformer 
The planning report notes that the relocation of the Western Power transformer compound is necessary to 
accommodate the development’s final design and servicing requirements, while also ensuring reliable access to 
temporary power during site-wide outages to maintain essential services and resident safety. 
 
It is also noted that the transformer is proposed within the landscaped area and that the arboricultural consultant 
had reviewed the location and advised that, "it is not likely to cause any significant long term issues for the tree", 
subject to more detailed root zone investigations before works commence. 
 
While a location as far as possible from the adjoining residential property and in a less visually prominent position 
would be preferred, the revised location is supported from an operational perspective where an alternative siting is 
not feasible due to servicing and emergency access requirements. 
 
To minimise the visual and acoustic impact on surrounding residents and protect the long term health of the 
significant tree in this location, it is recommended that the following conditions be applied subject to regulatory 
approval. 
 
Prior to the installation of the transformer in the north eastern corner of the site, a report prepared by a suitably 
qualified arborist and acoustic consultant shall be submitted to and approved by the Western Australian Planning 
Commission on advice from the Town of East Fremantle demonstrating that the proposed transformer location and 
associated works will not cause undue noise impact for the surrounding residents and/or damage to the significant 
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tree located in the north east corner of the site. The approved recommendations of the arborist and acoustic 
consultant reports shall be implemented and maintained thereafter. 

Prior to occupation of the development, details of an appropriate aesthetic treatment for the transformer compound 
located in the north eastern corner of the site shall be submitted to and approved by the Western Australian Planning 
Commission, on advice from the Town of East Fremantle, to minimise its visual impact within the landscaped setting. 
The approved treatment shall be implemented prior to occupation and maintained thereafter. 

 
Fire Booster Cabinet and Hard Stand 
The applicant advises that the location of the DFES Fire Booster Cabinet and associated appliance hardstand has 
been reviewed to minimise the risk of obstructing emergency vehicle access to the porte cochere during an 
evacuation event. The revised location responds to DFES operational requirements by enabling connection from 
Dalgety Street, complying with maximum gradient requirements, providing greater separation from the building, and 
improving manoeuvrability for fire appliances when approaching and exiting the site. 
 
However, the relocation of the DFES Fire Booster Cabinet and associated appliance hardstand necessitates the 
removal of a street tree within the verge. While the revised location is supported on the basis that it improves 
emergency vehicle access and responds to DFES operational requirements, it is considered appropriate that the loss 
of the street tree be offset through replacement planting. Accordingly, a condition is recommended requiring the 
planting of a suitable replacement tree within the adjoining road reserve or an alternative location approved by the 
Town, to ensure the long term retention of verge tree canopy and streetscape amenity. The following condition is 
recommended to be applied. 
 
Prior to the occupation of the development, a replacement street tree in the location of the fire booster on Dalgety 
Street shall be planted within the adjoining road reserve or at an alternative location approved by the Town of East 
Fremantle, at the applicant's cost. The species, size, location and planting details shall be to the satisfaction of the 
Town of East Fremantle, and the tree shall be maintained and replaced if it fails within a period of two years from the 
date of planting. 
 
Landscaping 
 
Retention and Protection of Trees   
Notwithstanding the landscaping plan submitted in support of the proposal, there is no guarantee that the site will 
ultimately be developed in the manner currently envisaged. Given this uncertainty, it is considered appropriate that 
the significant trees located on Lot 250, 114 and 116 be protected irrespective of the eventual development 
outcome, to ensure their long term retention and preservation.  
 
The trees represent a valuable and irreplaceable asset that contributes to the site's character, amenity, 
environmental values and heritage significance. These attributes would remain important regardless of any future 
use of the site, and their retention would help maintain the established landscape character and heritage setting 
while preserving flexibility for future redevelopment. Accordingly, it is recommended that a condition be imposed to 
ensure their protection, as set out below. 
 
Prior to the commencement of any development works, an updated Tree Management Plan prepared by a suitably 
qualified arborist shall be submitted to and approved by the Western Australian Planning Commission. The Plan shall 
demonstrate how the significant trees on Lot 250, 114 and 116 will be retained and protected in the long term, 
regardless of the ultimate development outcome for the site. The approved Tree Management Plan shall be 
implemented and maintained thereafter to the satisfaction of the Western Australian Planning Commission. 
 
Landscape Plan – Tree Selection 
While the proposed landscape plan is generally supported, clarification is recommended regarding a number of 
proposed tree species that are known to be highly susceptible to Polyphagous Shot-Hole Borer (PSHB), including 
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London Plane and Chinese Tallow trees. Further detail is also sought on the specific Melaleuca and Flowering Red 
Gum species proposed. Given the risk posed by PSHB, consideration should be given to substituting high risk host 
species with more resilient alternatives where practicable. Accordingly, the condition below is recommended to be 
applied.  
 
Prior to the commencement of development works, an amended Landscape Plan shall be submitted to and approved 
by the Western Australian Planning Commission on advice from the Town of East Fremantle which provides further 
justification for the retention, transplantation or planting of any tree species identified as having a high or very high 
susceptibility to Polyphagous Shot-Hole Borer, and considers alternative species with lower susceptibility where 
appropriate. The approved plan shall thereafter be implemented and maintained to the satisfaction of the Western 
Australian Planning Commission of advice from the Town of East Fremantle. 
 
Street Trees 
With the exception of the removal of a street tree to accommodate the hardstand for the fire booster cabinet, the 
proposed amendments do not alter the existing approval framework relating to street trees. Any future proposal to 
remove additional street trees would continue to be subject to the approved conditions, which require detailed 
landscaping and tree protection measures, identification of street tree impacts and replacement planting, and the 
Town's agreement to any works occurring within the road reserve or affecting street trees outside the development 
site. As such, the removal of any additional street trees would require separate consideration through the 
established approval process and existing conditions of development. 
 
Traffic, Access and Vehicle Movements 
Existing approval conditions require the preparation and implementation of a Travel and Parking Plan prior to the 
issue of a building permit, together with certification before occupation that all parking, vehicle access and bicycle 
parking facilities comply with the approved plans and relevant Australian Standards. These facilities must also be 
maintained on an ongoing basis. 
 
The amended application is supported by a Transport Impact Assessment (TIA), which concludes that the proposal 
would generate approximately 46 two-way vehicle trips in the AM peak, 74 in the PM peak and 614 trips per day. 
While peak-hour traffic is expected to increase modestly compared with the former maternity hospital use, overall 
daily traffic generation is forecast to be slightly lower. The TIA therefore concludes that the amended development 
proposal will not materially increase traffic impacts or place an unreasonable burden on the surrounding road 
network. 
 
The existing access arrangement is retained, with staff and visitors accessing the site from Dalgety Street and service, 
waste and delivery vehicles restricted to Fortescue Street. The TIA finds these arrangements are appropriately 
designed and, subject to pedestrian safety measures, will not result in significant traffic or road safety impacts. It 
also concludes that the additional traffic can be accommodated within the existing transport network without 
significant upgrades and will not adversely affect road safety, intersection operation, parking availability or access 
arrangements. 
 
Overall, the TIA considers the amended development acceptable from a transport and traffic perspective. 
Notwithstanding these findings, the SDAU will undertake its own assessment of the proposal and supporting 
technical information before making a recommendation to the WAPC. As the amendments do not alter the basis on 
which the existing transport related conditions were imposed, it is recommended that those conditions continue to 
apply. The Town’s Technical Services section has reviewed the TIA and had no further comments to add.  
 
Waste Management 
The administration’s 2023 assessment did not support the submitted Waste Management Plan due to unresolved 
issues relating to bin capacity, FOGO separation, collection arrangements and servicing of the supported 
independent living dwellings. It was therefore recommended that a revised Waste Management Plan be submitted 
and approved prior to the issue of a building permit. This was reinforced with a condition of approval which stated 
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that an updated Waste Management Plan addressing bin capacity and FOGO separation to be submitted and 
approved prior to the issue of a building permit, with the approved plan to be implemented and maintained for the 
ongoing operation of the development. 
 
The amendment application is supported by an Operational Waste Management Plan prepared by Talis Consultants 
(dated 30 June 2026), which concludes that the proposed 162 bed aged care facility can be adequately serviced 
through on-site waste storage, collection and management arrangements. The plan provides for separate waste 
streams, including general waste, recycling, FOGO, cardboard, medical/sanitary waste and confidential paper, with 
collection by private contractors via the on-site loading dock and weekly kerbside services to the retained 
residences.  
 
While the Town's Sustainability Officer has reviewed the Plan and noted that previous suggested amendments had 
been included, it has been mentioned that further information regarding construction waste minimisation, recycling, 
monitoring and waste diversion targets, would be desirable so the existing condition 10 which requires the 
submission of a demolition and/or construction waste management plan which addresses, amongst other things, a 
demolition and construction waste management plan continue to apply. 
 
It is therefore recommended that the original conditions 10 and 24, relating to waste management, be retained and 
updated as necessary to reflect the approved development, including final bed and staff numbers, to the satisfaction 
of the WAPC on advice from the Town, ensuring that waste management arrangements are reviewed, approved and 
implemented as part of the development and relevant to the facility as constructed and the construction waste 
management plan be amended to reflect the Town’s comments.  Accordingly, the following condition is 
recommended to be applied.   
 
Conditions 10 and 24(k) of the original approval relating to waste and construction waste management be retained 
and amended to reflect the amendments to the approved development and the Town of East Fremantle’s comments, 
including final bed and staff numbers, and to ensure that both operational and construction waste management 
arrangements are reviewed, approved and implemented to the satisfaction of the Western Australian Planning 
Commission on advice from the Town of East Fremantle. 
 
Acoustics 
The Development Application Acoustic Report prepared by Herring Storer Acoustics (dated June 2026) provides a 
preliminary acoustic assessment of the amended proposal. The report reviews the proposed facility and adaptive 
reuse of the heritage building, with particular consideration given to compliance with the National Construction 
Code (NCC), the Environmental Protection (Noise) Regulations 1997 and State Planning Policy 5.4 – Road and Rail 
Noise (SPP 5.4).  
 
The report concludes that the amended development can comply with the NCC, Environmental Protection (Noise) 
Regulations 1997 and SPP 5.4 through detailed design and standard mitigation measures. Key considerations include 
managing noise from rooftop mechanical plant, addressing potential structurally transmitted noise from the gym 
and hydrotherapy facilities, and ensuring the heritage building meets NCC acoustic requirements, with vibration 
monitoring during construction if required. No acoustic constraints were identified that would prevent the 
development from proceeding, and the consultants consider compliance with relevant standards readily achievable. 
 
The original condition requires the applicant to update the Acoustic Report prior to building permit submission to 
include a detailed assessment of road noise from Canning Highway and implement all recommended mitigation 
measures. Before occupation, an appropriately qualified acoustic consultant must certify that the approved acoustic 
measures have been implemented and comply with the final Acoustic Report. This condition was imposed because a 
complete assessment of the proposal cannot be undertaken until the detailed system designs have been finalised 
and supporting technical information has been provided for review. 
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It is recommended that these conditions continue to be imposed on the approval, as they will ensure the 
development appropriately addresses road traffic noise impacts and that all other required acoustic mitigation 
measures in relation to all activities and infrastructure on the site are implemented and independently verified prior 
to occupation, including the transformer proposed to be located in the north eastern section of the site. 
 
Car Parking 
The original proposal provided 115 on-site parking bays, which the administration generally considered sufficient for 
the aged care facility and supported independent living dwellings. However, concerns were raised regarding parking 
demand associated with the medical (wellness) centre, particularly if external clients were permitted to attend, as 
insufficient information had been provided to demonstrate that parking demand from staff, practitioners and 
visitors could be accommodated without increasing reliance on surrounding on-street parking.  
 
While the applicant's Transport Impact Assessment concluded that traffic and parking impacts would be minor and 
manageable, the Town recommended restrictions on the medical (wellness) centre and further review of parking 
design and compliance matters. The SDAU and WAPC ultimately accepted the proposed parking provision, subject to 
conditions limiting the medical (wellness) centre to residents and a maximum of 40 external patrons per day, 
together with traffic, parking and road safety management requirements. The amended proposal increases bed 
numbers from 160 to 162 and reduces consulting rooms from five to four, while retaining 115 parking bays. This 
exceeds the statutory requirement of 102 bays by 13 bays and is supplemented by 11 existing on-street parking bays 
on Fortescue Street. 
 
Accordingly, the approved parking provision was considered sufficient to support the development, subject to the 
implementation of the original conditions of approval and ongoing management requirements imposed by the 
WAPC. 
 
Planning Assessment Conclusion 
The proposed amendments largely comprise design refinements arising from the ongoing development process and 
are not considered to substantially alter the approved development's overall form, scale, function or land use. The 
changes are cited as improving operational efficiency and amenity through refinements to access, circulation and 
resident facilities, while maintaining approved parking levels, increasing accommodation by only one additional 
companion suite, enhancing heritage integration, substantially increasing landscaping and deep soil planting, and 
introducing infrastructure and emergency access improvements. The amendments are supported by updated 
heritage, landscape, traffic, waste, acoustic and parking assessments. 
 
Based on the administration's review, it is considered that no undue adverse planning impacts have been identified 
in relation to the proposed changes to the approved design, site layout, infrastructure or servicing arrangements. 
Subject to the SDAU and heritage officers being satisfied with heritage matters, the administration is generally 
supportive of the amendments subject to conditions. It is considered that any potential adverse impacts associated 
with the proposal, including site management and heritage protection matters, can be appropriately managed 
through recommended conditions of approval as outlined in the report. 
 
Notwithstanding the above comments, given the site's heritage significance and the time that has elapsed since the 
buildings were vacated and the original approval granted, it is also considered important to ensure the continued 
maintenance, protection and presentation of the heritage buildings and the site in general should development not 
commence in the near future. Accordingly, recommended conditions are proposed to address heritage protection 
and management, site maintenance and tree protection pending commencement of development. 
 
Request for Three Year Extension of Commencement Period 
Based on the applicant's planning report, the request for a three year extension is primarily justified on the basis that 
the development is unlikely to substantially commence before the current approval expiry date of 14 December 
2026. The applicant advises that the approved development remains unchanged and that no material changes have 
occurred to the planning framework that would affect the merits of the approval, including the Metropolitan Region 
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Scheme, LPS 3, relevant State planning policies, or the updated WAPC Position Statement: Residential 
Accommodation for Ageing Persons, which is considered materially consistent with the previous version. 
 
The applicant further advises that substantial work has been undertaken since approval was granted, including 
progression through schematic and detailed design phases, preparation of amended plans and supporting technical 
reports, heritage investigations, servicing coordination with Western Power and Water Corporation, and preparatory 
works associated with the relocation of significant trees. The applicant submits that these actions demonstrate the 
approval has been actively pursued rather than being "warehoused". 
 
The application also refers to broader economic and industry factors affecting project delivery, including 
construction sector impacts arising from global instability, such as material lead time delays, shipping constraints, 
energy cost volatility and labour availability issues. The applicant submits that these factors are outside the control 
of the project team and have reduced certainty around project delivery timeframes. The applicant also notes that 
the Part 17 process provides for only one extension request, which has informed the duration of the extension 
sought. 
 
The administration has reviewed the matters raised and has no concerns with the reasons provided in support of the 
extension request. The circumstances giving rise to the request are considered to remain valid and demonstrate a 
reasonable need for additional time to complete outstanding requirements and progress the approved 
development. The administration has also considered whether a shorter extension period would be appropriate, 
however, no planning grounds, which fall under the Town’s jurisdiction, have been identified that would warrant 
reducing the requested three year extension, nor, on balance, would there appear to be any immediate planning 
benefit in requiring a shorter timeframe.  
 
Having made the above comments and acknowledging the heritage matters discussed elsewhere in this report, the 
administration considers it appropriate that if an extension of up to three years is to be considered then any 
extension of the approval should be subject to conditions that safeguard the heritage significance, condition and 
ongoing management of the site during the extended approval period.  
 
Notwithstanding the owner's response to amenity and safety issues when raised by the Town in the past, the site 
has, over recent years, appeared to be falling into further neglect and currently in a degree of disrepair, detracting 
from the generally tidy and well maintained streetscape. In particular, it is important that the heritage listed former 
Woodside Hospital building does not deteriorate, that the site remains secure and well maintained, that 
transplanted trees and vegetation continue to be appropriately managed, and that no adverse impacts arise for 
surrounding properties, pending commencement of the approved development.  
 
Accordingly, the recommended heritage condition is considered will provide an appropriate safeguard during the 
extended approval period. Additional conditions relating to landscaping and tree management and preservation are 
also recommended elsewhere in this report. Subject to these conditions, the requested three-year extension to the 
commencement period is considered reasonable and justified. It is therefore requested that, should the WAPC 
approve the extension, the recommended conditions be imposed. 
 
Amendment to Public Art Condition 
In its previous comments to the WAPC regarding the original development application, Council advised that it did not 
support the applicant's proposal to satisfy the requirements of Local Planning Policy 3.1.9 - Percent for Public Art 
through the preparation of a Public Art Strategy and the delivery of a single artwork valued at $100,000. Council 
noted that the Town's contribution cap relates to publicly funded projects, whereas the proposal involves a private, 
for profit aged care development with an estimated construction value, at the time, of $90 million and should 
therefore fully comply with the requirements of the policy. Council considered the approach to apply a public 
proposal cap inadequate, given the site's significant opportunities for public art, heritage interpretation, 
placemaking initiatives, and the integration of artistic elements within the buildings and public spaces. 
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Given the scale of the development and its impact on the surrounding community, Council considered that the 
developer should provide meaningful cultural and community benefits through public art, heritage interpretation, 
and/or similar initiatives. To satisfy the requirements of LPP 3.1.9, Council considered that the applicant should 
submit a public art proposal with a value of up to $900,000, representing 1% of the construction cost. This 
contribution could comprise a combination of public artwork, cash-in-lieu contributions, architectural features, and 
landscape elements integrated into the development to enhance the site for residents and the broader community. 
 
Subsequently, the WAPC imposed the following condition on the original approval: 
 

16. Prior to occupation of the development: 
 

a) a public art concept for the subject development to the value of 1% of the construction value must 
be submitted to, and approved by the WAPC on advice from the Town of Eats Fremantle; and  
 

b) the approved public art shall be installed by the developer and maintained thereafter by the 
owners and / or managers of the development, to the satisfaction of the WAPC.  
 

The amended application also seeks to amend Condition 16 relating to the provision of public art. The applicant 
contends that the “Woodside Care Precinct” should not be required to provide a public art contribution of 
approximately $1.6 million, resulting from the increase in construction costs from $90M to $160M, and instead 
proposes a capped contribution in the order of $250,000 or $500,000. The applicant submits that the Town's Percent 
for Public Art Policy, adopted in 2018, has not been reviewed and therefore lacks currency, does not clearly 
articulate the planning rationale for requiring development contributions toward public art, and is applied 
inconsistently when compared with other public art funding mechanisms. 
 
The applicant further argues that the development itself delivers significant place making, heritage conservation and 
community benefits through the adaptive reuse of the State heritage listed former Woodside Hospital building and 
the creation of a high quality aged care precinct. On this basis, the applicant questions whether the public art 
condition should be retained in its current form, modified, or replaced with an alternative contribution that remains 
consistent with the intent of the Town's policy while being proportionate to the scale and context of the 
development. 
 
A Public Art Report dated 29 June 2026 accompanies the application and seeks support for a capped public art 
budget of $500,000, with 70% allocated to publicly visible artworks and 30% allocated to artworks within shared 
internal gardens and communal spaces. The proposal argues that, given the site's function as an aged care facility 
within a quiet residential area, public art should focus on heritage interpretation, wellbeing and resident experience 
rather than large landmark installations. The proposal includes three example public art scenarios and several case 
studies to demonstrate that meaningful public art outcomes can be achieved within the proposed budget while 
maximising community benefit and delivering a heritage focused public art outcome. 
 
While the administration notes the applicant's comments regarding the age of the Town's Percent for Art Policy, the 
policy remains an adopted planning policy and the absence of a recent review does not, of itself, justify removing the 
public art requirement. Similarly, while the applicant's review demonstrates that some local governments apply 
capped or reduced contributions for larger developments to avoid disproportionate outcomes, these approaches do 
not diminish the validity of the Town's policy. Rather, they support consideration of whether a reduced or capped 
contribution may be appropriate in this instance, without removing the requirement for public art altogether. 
However, the administration acknowledges that the significant increase in construction costs since the original 
approval has substantially increased the public art contribution and may result in a contribution that is 
disproportionate to the scale and context of the development. 
 
In considering any change to the condition, the key issue is not whether public art should be provided, but whether 
the required contribution is reasonable and proportionate to the nature, location and public benefit of the 
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development. The administration therefore considers that it is reasonable for the WAPC to consider whether a 
capped contribution or alternative public art outcome could achieve the objectives of LPP 3.1.9 while still delivering 
a meaningful and enduring public benefit to the East Fremantle community. 
 
The administration notes that the approved development involves the redevelopment of a prominent heritage site 
and considers that a meaningful public art outcome has the potential to complement the heritage interpretation of 
the former Woodside Hospital building, contribute to the public realm, and enhance the broader cultural and 
community benefits arising from the development. The public art material submitted by the applicant demonstrates 
that significant and integrated outcomes could be achieved through heritage interpretation, landscape integration, 
public seating, storytelling elements and site-responsive artworks. 
 
Accordingly, while the administration does not support the deletion of the public art condition or a cap at $250,000, 
noting that the Town's Percent for Art Policy remains an adopted planning instrument, it raises no objection to the 
SDAU/WAPC considering a reduced or capped contribution to no less than $500,000. This position reflects the 
significant increase in construction costs since the original approval and acknowledges that some local governments 
apply capped or graduated contribution models for large scale developments. Any amended condition should 
continue to secure a substantial, high quality and enduring public art outcome that delivers meaningful community 
benefit, and the administration considers the applicant's material demonstrates that these objectives could be 
achieved through a lower contribution than that generated by the existing condition. 
 
Importantly, as the application suggests, support for the 70/30 contribution split does not predetermine the nature, 
location or design of any public realm artwork. It is hoped these matters would be subject to further assessment and 
Council consideration at a later stage, providing flexibility to ensure that any public art delivered within the public 
realm is appropriately located, contextually responsive and achieves the greatest benefit for the broader 
community. Should the WAPC support the proposed 70/30 approach, it is anticipated that the condition would be 
structured to enable the Council to provide input on the form and location of the public realm artwork prior to the 
condition being cleared by the WAPC. To ensure this occurs, the administration recommends a condition requiring 
the detailed artwork proposal to be submitted to the Town for review by the Public Art Committee and/or Council 
prior to the condition being cleared by the WAPC. 
 
If Council wishes to support a modified rather than deleted public art requirement, the following condition could be 
recommended to the WAPC: 

 
Prior to the submission of a building permit application, a Public Art Plan shall be prepared by a suitably 
qualified public art consultant and submitted to the satisfaction of the Western Australian Planning 
Commission, on advice from the Town of East Fremantle. The Public Art Plan shall provide for the delivery 
of public art works with a minimum value of $500,000 and shall: 
 

a) allocate not less than 70% of the public art budget to publicly accessible and publicly visible 
artworks, installations, landscape elements or heritage interpretation features within the public 
realm; 
b) permit up to 30% of the public art budget to be directed towards artworks, interpretive elements 
and artistic installations within communal gardens, courtyards and shared spaces accessible to 
residents and visitors of the development; 
c) incorporate, in the publicly accessible and publicly visible elements of the public art, heritage 
interpretation and storytelling elements that recognise and enhance the cultural significance and 
history of the former Woodside Hospital State heritage listed building and curtilage; 
d) demonstrate how the public art integrates with the architecture, landscape design and public 
realm of the development to provide a high quality, enduring and site responsive outcome; and 
e) include details of the proposed artworks, artists, materials, locations, implementation program, 
artwork pricing schedule and ongoing maintenance arrangements for public art elements in the 
public realm. 
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The approved Public Art Plan shall be implemented in accordance with its approved details and 
maintained thereafter to the satisfaction of the Western Australian Planning Commission. 

 
Planning Assessment Summary 
While Part 17 approvals continue to have legal effect and may be amended under the applicable transitional 
arrangements, the role of the administration in considering the current amendment application is confined to 
assessing the amendments now before it, rather than revisiting the merits of the original approval granted by the 
WAPC. Having regard to the proposed amendments, the supporting documentation and the applicable planning 
framework, the administration has not identified any substantive planning grounds that would justify opposition to 
the amendments. Notwithstanding this position, a number of matters have been identified that warrant ongoing 
management through appropriate conditions of approval to ensure the orderly and proper development of the site 
and to address heritage, landscape, operational and amenity considerations as the development proceeds into the 
future. 
 
The administration has confined its assessment to whether the proposed amendments generate any new or 
materially different planning impacts compared with the approved development, and whether the proposed 
modification to the public art condition and extension of the approval period are acceptable. Having regard to the 
nature of the amendments, it is considered that they comprise largely minor design and operational refinements 
that do not materially alter the approved built form, land use, scale or amenity impacts of the development or that 
can be managed through the application of conditions of approval.  
 
Accordingly, the amended application is supported on the basis that the existing conditions of approval remain 
substantially unchanged in their scope and effect, except where additional conditions are recommended and 
changes are necessary to give effect to the amended plans, and subject to any modifications considered appropriate 
by the WAPC in relation to the public art contribution and heritage matters. 
 
It is also recommended that the SDAU be advised that it is the Town’s view that unless otherwise modified by the 
recommendations contained within the Officer Recommendation/Council resolution, it is recommended that all 
conditions of approval imposed on the original Significant Development application continue to apply to the 
amendment proposal. The existing conditions remain relevant and appropriate and are necessary to ensure the 
development is undertaken in accordance with the approved plans and supporting documentation. 
 

CONCLUSION 
The proposed amendments to the approved development are considered to represent largely detailed design and 
operational refinements that do not materially alter the approved land use, scale, built form or overall planning 
intent of the development. The amendments are intended to improve operational efficiency, accessibility, 
landscaping outcomes, heritage integration and emergency servicing arrangements, while maintaining the approved 
parking provision and broader development framework. 
 
The supporting technical reports state that the amended proposal can be accommodated without creating 
unacceptable impacts in relation to heritage, traffic, parking, landscaping, waste management, acoustics or site 
servicing. Subject to the SDAU and State Heritage Office being satisfied with the heritage implications of the 
proposal, the administration generally supports the amendments subject to conditions being imposed on the 
amendment application and the existing conditions of approval prevailing. 
 
The requested three year extension to the commencement period is also considered reasonable, having regard to 
the work to progress the project undertaken since approval was granted and the circumstances outlined by the 
applicant. Given the site's heritage significance, additional conditions are recommended to ensure the ongoing 
maintenance, conservation and protection of the heritage buildings, transplanted trees, landscape setting and 
general maintenance of the site during the extended approval period. 
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The administration does not support the deletion of the public art condition but raises no objection to the WAPC 
considering a reduced or capped contribution of no less than $500,000, provided a meaningful, high quality and 
enduring public art outcome is secured. 
 
Overall, it is considered that no new or materially different planning impacts have been identified that would 
warrant refusal of the amendments to the application. Accordingly, the administration recommends that the WAPC 
support the proposed amendments and the requested extension of time, subject to the recommended conditions 
outlined in the Officer Recommendation and the continuation of all relevant conditions of the original approval 
unless otherwise amended. 

13.1 OFFICER RECOMMENDATION / COUNCIL RESOLUTION   

 

Council Resolution Choose an item.Click or tap to enter a date. 

OFFICER RECOMMENDATION: 

That the Department of Planning, Lands and Heritage's Significant Development Assessment Unit 

be advised of the Council’s comments on the Form 17C amendment application lodged under Part 

17 of the Planning and Development Act 2005 in relation to the WAPC approved “Partial Demolition 

of Existing Buildings and the development of a Residential Aged Care Facility, Medical Centre and 

Café” at 18 (Lot 250) and 26 (Lot 114) Dalgety Street and 29 (Lot 116) Fortescue Street, East 

Fremantle, approved on 14 December 2023 and shown on the plans and supporting documentation 

date stamped 21 July 2026, as follows: 

A. That Council supports: 

(i)  the architectural, design and infrastructure amendments to the proposal, subject to the 
following conditions: 

a) Prior to the installation of the transformer in the north eastern corner of the site, a 
report prepared by a suitably qualified arborist and acoustic consultant shall be 
submitted to and approved by the Western Australian Planning Commission on 
advice from the Town of East Fremantle demonstrating that the proposed 
transformer location and associated works will not cause undue noise impact for the 
surrounding residents and/or damage to the significant tree located in the north east 
corner of the site. The approved recommendations of the arborist and acoustic 
consultant reports shall be implemented and maintained thereafter. 

b) Prior to occupation of the development, details of an appropriate aesthetic 
treatment for the transformer compound located in the north eastern corner of the 
site shall be submitted to and approved by the Western Australian Planning 
Commission, on advice from the Town of East Fremantle, to minimise its visual 
impact within the landscaped setting. The approved treatment shall be implemented 
prior to occupation and maintained thereafter. 

c) Prior to the occupation of the development, a replacement street tree in the location 
of the fire booster on Dalgety Street shall be planted within the adjoining road 
reserve or at an alternative location approved by the Town of East Fremantle, at the 
applicant's cost. The species, size, location and planting details shall be to the 
satisfaction of the Town of East Fremantle, and the tree shall be maintained and 
replaced if it fails within a period of two years from the date of planting. 

d) Prior to the issue of any demolition permit or building permit, or authorisation for 
landscaping works, the applicant shall demonstrate to the satisfaction of the Western 
Australian Planning Commission that the requirements of the approved 
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Archaeological Management Strategy have been reviewed by the Significant 
Development Assessment Unit and relevant heritage officers, and that appropriate 
measures are in place to manage any archaeological evidence or human remains that 
may be encountered during site works. 

e) Conditions 10 and 24(k) of the original approval relating to waste and construction 
waste management be retained and amended to reflect the amendments to the 
approved development and the Town of East Fremantle’s comments, including final 
bed and staff numbers, and to ensure that both operational and construction waste 
management arrangements are reviewed, approved and implemented to the 
satisfaction of the Western Australian Planning Commission on advice from the Town 
of East Fremantle; 

(ii)  the substantial commencement period being extended by three years, subject to the 
following conditions: 

a) Within three months of the date of approval, the owner shall submit to the Western 
Australian Planning Commission, on advice from the Heritage Council, a condition 
assessment report prepared by a suitably qualified heritage professional for the State 
heritage listed former Woodside Hospital building and all other heritage buildings, 
structures, fabric and elements within the place. A copy of the condition assessment 
report shall also be provided to the Town. The report shall identify their current 
condition, any deterioration or risks to their heritage significance, and all 
conservation, stabilisation, security, weatherproofing, repair and maintenance works 
required. The report shall include an ongoing inspection and maintenance regime, 
including timeframes for completing identified works, to the satisfaction of the 
Western Australian Planning Commission on advice from the Heritage Council. The 
approved inspection and maintenance regime shall be implemented thereafter.  

An annual condition report prepared by a suitably qualified heritage professional 
shall be submitted to the Western Australian Planning Commission, on advice from 
the Heritage Council, throughout the three year extended approval period. A copy of 
each annual condition report shall also be provided to the Town. Each annual report 
shall document the condition of the heritage place, inspections undertaken, 
deterioration or risks identified, works completed during the preceding year and any 
further works required. All works identified in an approved condition assessment 
report or annual condition report shall be undertaken within the timeframes 
specified in the approved inspection and maintenance regime to ensure the ongoing 
conservation and protection of the heritage place. 

b) Prior to the commencement of any development works, an updated Tree 
Management Plan prepared by a suitably qualified arborist shall be submitted to and 
approved by the Western Australian Planning Commission. The Plan shall 
demonstrate how the significant trees on Lot 250, 114 and 116 will be retained and 
protected in the long term, regardless of the ultimate development outcome for the 
site. The approved Tree Management Plan shall be implemented and maintained 
thereafter to the satisfaction of the Western Australian Planning Commission. 

c) Prior to the commencement of development works, an amended Landscape Plan 
shall be submitted to and approved by the Western Australian Planning Commission 
on advice from the Town of East Fremantle which provides further justification for 
the retention, transplantation or planting of any tree species identified as having a 
high or very high susceptibility to Polyphagous Shot-Hole Borer and considers 
alternative species with lower susceptibility where appropriate. The approved plan 
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shall thereafter be implemented and maintained to the satisfaction of the Western 
Australian Planning Commission of advice from the Town of East Fremantle; 

(iii)  the amendment to Condition 16 – Public Art, subject to the following condition: 

Prior to the submission of a building permit application, a Public Art Plan shall be 
prepared by a suitably qualified public art consultant and submitted to the 
satisfaction of the Western Australian Planning Commission, on advice from the 
Town of East Fremantle. The Public Art Plan shall provide for the delivery of public 
art works with a minimum value of $500,000 and shall: 

a)  allocate not less than 70% of the public art budget to publicly accessible and 
publicly visible artworks, installations, landscape elements or heritage 
interpretation features within the public realm; 

b)  permit up to 30% of the public art budget to be directed towards artworks, 
interpretive elements and artistic installations within communal gardens, 
courtyards and shared spaces accessible to residents and visitors of the 
development; 

c)  incorporate, in the publicly accessible and publicly visible elements of the 
public art, heritage interpretation and storytelling elements that recognise 
and enhance the cultural significance and history of the former Woodside 
Hospital State heritage listed building and curtilage; 

d)  demonstrate how the public art integrates with the architecture, landscape 
design and public realm of the development to provide a high quality, 
enduring and site responsive outcome; and 

e) include details of the proposed artworks, artists, materials, locations, 
implementation program, artwork pricing schedule and ongoing 
maintenance arrangements for public art elements in the public realm. 

The approved Public Art Plan shall be implemented in accordance with its approved 
details and maintained thereafter to the satisfaction of the Western Australian 
Planning Commission; and 

B. That, should the WAPC approve the amendment application, all conditions of the original 
Significant Development Determination dated 14 December 2023 remain in force unless 
otherwise amended by this Council resolution. 
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Location Plan 
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Photographs taken 1 September 2026 
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13.2 COUNCIL PLAN 2026-27 - QUARTERLY PROGRESS REPORT 

 

Report Reference Number OCR-4446 

Prepared by Acting Chief Executive Officer  

Supervised by Acting Chief Executive Officer 

Meeting date Tuesday, 20 October 2026 

Voting requirements Simple majority 

Documents tabled Nil 

Attachments 

1. Council Plan 2026–2036 Implementation Progress Status Report – baseline at 30 September 2026 

PURPOSE  

To present Council with the first formal progress report on implementation of the Council Plan 2026–2036 and to 
establish a transparent, recurring reporting framework that supports accountability for delivering the community’s 
priorities and vision. 
 
Consistent with the Integrated Planning and Reporting Framework, the report has been designed to provide a clear 
line of sight between the community’s aspirations, Council’s strategic priorities, the Town’s delivery program and the 
financial, asset and workforce resources required for implementation. Regular reporting will assist Council to 
monitor delivery, identify material variances and risks, and make timely decisions about priorities, resources and 
rephasing. 

EXECUTIVE SUMMARY  

The Council Plan is the Town’s Plan for the Future. It expresses the community’s long-term vision, priorities and 
desired outcomes and provides the principal strategic reference point for Council and Administration when setting 
work programs, allocating resources and assessing performance. 
 
Formal implementation reporting reflects contemporary governance practice. It makes progress visible, strengthens 
accountability for strategic projects and objectives, and enables Council to identify activities that are delayed, at risk 
or dependent on decisions, funding, staffing or specialist support. 
 
The attached baseline covers all 76 priority projects, including 50 scheduled to commence or continue in 2026/27. It 
is presented as a management and oversight tool, rather than as an independently audited measure of physical 
completion. 

BACKGROUND 

Council adopted the Council Plan as the Town’s long-term strategic framework for 2026–2036. The Plan contains 76 
priority projects aligned with the Town’s objectives, including 50 scheduled for delivery or commencement during 
2026/27. An implementation register and dashboard have been prepared to provide an initial evidence-based 
position as at 30 September 2026. 
 
The baseline records project ownership, planned timing, indicative progress, current status, management 
commentary and matters requiring Council attention. Status and percentage assessments remain subject to ongoing 
management validation. The reporting process will be refined over successive quarters as milestones, dependencies 
and evidence of delivery are confirmed. 
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CONSULTATION 

The progress report was developed from the adopted Council Plan, its implementation inserts, prior corporate 
reporting and available project updates. Consultation was undertaken with the Executive Leadership Team and 
responsible business units to confirm project ownership, implementation status, delivery risks, dependencies and 
indicative timeframes. 

STATUTORY ENVIRONMENT 

Section 5.56(1) of the Local Government Act 1995 requires a local government to plan for the future of its district. 
Section 5.56(2) requires plans made for that purpose to be prepared in accordance with the applicable regulations. 
The Local Government (Administration) Regulations 1996 prescribe the Strategic Community Plan and Corporate 
Business Plan as the core plans for the future, require the Strategic Community Plan to address the community’s 
vision, aspirations and objectives and require the Corporate Business Plan to translate those priorities into 
operations that are within the capacity of the local government’s resources, including financial, asset and workforce 
resources. The Council Plan effectively combines the Strategic Community Plan and Corporate Business Plan and is 
deemed to meet regulatory requirements. 
 
The Integrated Planning and Reporting Framework and Guidelines identify monitoring and reporting as integral to 
the planning cycle. The guidelines state that implementation should be monitored through non-financial progress 
reporting and that, as a minimum, this should occur quarterly. Formal quarterly reporting is therefore not a separate 
statutory requirement, but it supports the Town’s compliance with, and effective administration of, its statutory 
planning-for-the-future obligations by providing Council with evidence of implementation, emerging risks, resource 
constraints and any need to adjust priorities or timing. 

POLICY IMPLICATIONS 

There are no direct policy implications arising from receiving the report.  

FINANCIAL IMPLICATIONS 

There are no immediate financial implications associated with receiving the progress report. The reporting 
framework may identify projects requiring budget review, rephasing, temporary resources, procurement or external 
specialist assistance. Any material budget variation or new commitment will be presented to Council through the 
appropriate process. 

STRATEGIC IMPLICATIONS 

The report directly supports implementation of the Council Plan 2026–2036. Treating the Council Plan as the Town’s 
Plan for the Future ensures that organisational activity and resource allocation remain connected to the 
community’s priorities, vision and intended outcomes. 
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RISK IMPLICATIONS 

RISKS 

Without regular and reliable implementation reporting, Council would have reduced visibility of emerging delays, 
competing priorities and resource constraints. This could result in late intervention, unrealistic delivery expectations, 
inefficient resource allocation and reputational risk where community commitments are not progressed as planned. 
 
Risk Risk Likelihood 

(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal Risk 
Theme 

Risk Action Plan (Controls or 
Treatment proposed) 

Inadequate oversight of 
Council Plan 
implementation results 
in delayed delivery or 
commitments not being 
met. 

Possible Moderate Moderate (9) Governance 
and 
reputation 

Quarterly reporting, clear 
project ownership, consistent 
status definitions, 
management validation, 
escalation of at-risk activities 
and Council consideration of 
resourcing or rephasing where 
required. 

RISK MATRIX 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect 
may be positive, negative or a deviation from the expected and may be related to the following objectives: 
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk 
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to 
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed. 

RISK RATING 

Risk Rating Moderate (9) 

Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

A site inspection was not considered necessary for the preparation of this report. 

COMMENT 

Formal quarterly reporting is recommended to provide Council with a consistent line of sight from the community’s 
vision and priorities through to the Town’s work program and delivery performance. This approach will enable 
Council to distinguish between projects that are complete or on track, projects requiring management attention, 
activities requiring rephasing and projects not yet due. 
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The baseline indicates a substantial and front-loaded program. The dashboard records 76 priority projects, of which 
50 are scheduled in 2026/27. Current classifications include completed and underway projects, matters requiring 
rephasing or updated evidence, and projects not yet due. Council is recommended to treat these classifications as an 
initial management baseline. Their principal value is to prompt timely validation, escalation and decision-making, 
rather than to provide a definitive audited measure of delivery. 
 
For future quarters, responsible officers will be required to confirm progress against agreed milestones, explain 
material variances, identify dependencies and specify any action required. At-risk activities will be escalated early, 
particularly where delivery depends on recruitment, procurement, grant approvals, specialist advice or additional 
budget. Where an approved timeframe is no longer realistic, transparent rephasing will be recommended rather 
than allowing the activity to remain unresolved. 
 
A quarterly reporting cycle supported by an internal operational review process is proposed. This will keep reporting 
to Council strategic and focused on exceptions, while detailed project management remains the responsibility of 
Administration. The format and measures will continue to be refined as the reporting framework matures. 

CONCLUSION 

Regular reporting against the Council Plan will strengthen accountability, improve transparency and support earlier 
decisions about priorities, sequencing and resources. It will also provide the community with clearer assurance that 
the Town is actively monitoring delivery of the priorities and vision expressed through its Plan for the Future. It is 
therefore recommended that Council endorse quarterly implementation reporting as the Town’s formal strategic 
progress reporting framework. 

13.2  OFFICER RECOMMENDATION / COUNCIL RESOLUTION  

 

Council Resolution Choose an item.Click or tap to enter a date. 

OFFICER RECOMMENDATION: 

That Council: 

1. endorses quarterly reporting against implementation of the Council Plan as the Town’s formal 
strategic progress reporting framework; 

2.    receives the Council Plan 2026–2036 Implementation Progress Status Report at Attachment 1; 

3.   requests the Chief Executive Officer to continue refining project milestones, status measures 
and management validation processes for future quarterly reports; 

4.  notes that future reports will identify material delivery risks, project dependencies, activities 
requiring rephasing and any financial, workforce or specialist resource constraints requiring 
Council consideration. 
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13.3 MONTHLY FINANCIAL REPORT SEPTEMBER 2026  

 

Report Reference Number OCR-4427 

Prepared by Consultant 

Supervised by Acting Executive Manager Corporate Services 

Meeting date Tuesday, 20 October 2026 

Voting requirements Simple Majority 

Documents tabled Nil 

Attachments 

1. Monthly Financial Report 

PURPOSE  

The purpose of this report is to present to Council the Monthly Financial Report for the month ended 30 September 
2026. A Capital Works report has been incorporated into the workbook. 

EXECUTIVE SUMMARY  

A Monthly Financial Report workbook has been prepared to provide an overview of key financial activity.  
  
The WA Government amended regulation 34 of the Local Government (Financial Management) Regulations 1996 to 
require the Statement of Financial Activity be presented according to nature or type classification. 
  
Regulation 35 also requires local governments to prepare a monthly Statement of Financial Position.  
  
A Capital Works Report is presented detailing committed expenditure against budgets. This report is used to assess 
the clearance rate of capital projects 

BACKGROUND 

Presentation of a monthly financial report to Council is both a statutory obligation and good financial management 
practice that: 

a. demonstrates the Town’s commitment to managing its operations in a financially responsible and 
sustainable manner. 

b. provides timely identification of variances from budget expectations for revenues and expenditures and 
identification of emerging opportunities or changes in economic conditions. 

c. ensures proper accountability to the ratepayers for the use of financial resources. 
  
Financial information that is required to be reported to Council monthly includes: 

a. operational financial performance against budget expectations. 
b. explanations for identified variances from expectations. 
c. financial position of the Town at the end of each month. 

  
Understanding the Financials 
When reading the financial information/statements, variances (deviations from budget expectations) are classified 
as either: 

a. Favourable variance (F) 
b. Unfavourable variance (U) 
c. Timing variance (T) 
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A timing variance relates to a budgeted revenue or expense that has not occurred at the time it was expected, but 
which is still expected to occur within the budget year. That is, the financial transaction will still occur, but just in a 
different month. This timing difference may require the year-to-date budget to be amended for future periods. 
  
A realised favourable or unfavourable variance is different to a timing variance. It represents a genuine difference 
between the actual and budgeted revenue or expenditure items. 
  
A realised favourable variance on a revenue item is a positive outcome as it increases the projected budget surplus. 
An unfavourable variance on a revenue item has the opposite effect, resulting in a decrease in the projected budget 
result. 
  
A realised favourable variance on an expenditure item may have either of two causes – one being a saving because 
the outcome was achieved for lesser cost, which has the effect of increasing the projected budget result. The other 
cause may be that the proposed expenditure may not have been undertaken and is not expected to be incurred in 
that financial year. Whilst this may seem positive from a financial position perspective, it may not be a positive 
outcome for the community if the service or project is not delivered. 
  
If a realised favourable or unfavourable variance is material in value, a recommendation will be provided to Council 
for consideration to amend the budget. 

CONSULTATION 

Budget Managers are provided with a monthly Responsible Officer Report for review and report of budget variances. 

STATUTORY ENVIRONMENT 

Section 6.4 of the Local Government Act 1995 and Regulation 34 of the Local Government (Financial Management) 
Regulations 1996 detail the form and way a local government is to prepare its Statement of Financial Activity. 
  
Regulation 35 of the Local Government (Financial Management) Regulations 1996 requires a monthly Statement of 
Financial Position to be prepared. 
  
Expenditure from the municipal fund not included in the annual budget must be authorised in advance by an 
absolute majority decision of Council pursuant to section 6.8 of the Local Government Act 1995. 
  
Fees and charges are imposed in accordance with section 6.16 of the Local Government Act 1995. Fees and charges 
imposed outside of the Annual Budget require an absolute majority decision of Council and must give local public 
notice of the new fees pursuant to section 6.19 of the Local Government Act 1995. 

POLICY IMPLICATIONS 

Significant Accounting Policies are adopted by Council on an annual basis. These policies are used in the preparation 
of the statutory reports submitted to Council. 

FINANCIAL IMPLICATIONS 

As part of the adopted 2026/27 Budget, Council adopted the following thresholds as levels of material variances for 
financial reporting: 

That in accordance with regulation 34(5) of the Local Government (Financial Management) Regulations 1996 and 
AASB 1031 Materiality, the level to be used in statements of financial activity in 2026/27 for reporting material 
variances shall be:  

o 10% of the amended budget; or  

o $10,000 of the amended budget,  
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whichever is greater, and that the material variance limit be applied to total revenue and expenditure for each 
Nature classification and capital income and expenditure in the Statement of Financial Activity. 

STRATEGIC IMPLICATIONS 

The monthly financial report is the key financial reporting mechanism to Council, to provide oversight of the financial 
management of the local government. This ties into the Council Plan as follows: 
  
10.1 Strive for excellence in leadership and governance, including sustainable financial, human resource, asset and 
risk management. 

RISK IMPLICATIONS 

RISKS 

Risk Risk Likelihood 
(based on history 
& with existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating (Prior 
to Treatment or 
Control) 

Principal Risk 
Theme 

Risk Action Plan 
(Controls or 
Treatment 
proposed) 

Inadequate 
oversight of the 
financial position 
of the Town may 
result in adverse 
financial trends 

  Rare (1)    Major (4)    Low (1-4)    FINANCIAL 
IMPACT $50,000 - 
$250,000  

  Manage by 
monthly review of 
financial 
statements and 
key financial 
information  

Inadequate 
monitoring of 
grant funding and 
expenditure 
resulting in 
incorrect income 
transfers 

Possible (3) Moderate (3) Moderate (5-9) FINANCIAL 
IMPACT $250,001 
- $1,000,000 

Manage by 
updating the 
internal grants 
register and 
contract liabilities 
register each 
month 

Non-approval of 
the CEUF grant 
variation may 
result in the loss of 
grant funding for 
the EFCP battery 
installation. 

Possible (3) Moderate (3) Moderate (9) 
 

FINANCIAL 
IMPACT $250,001 
- $1,000,000 

Continue liaison 
with the funding 
body, seek formal 
approval of the 
variation and 
monitor potential 
financial exposure. 

 

RISK MATRIX 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect 
may be positive, negative or a deviation from the expected and may be related to the following objectives: 
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk 
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matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to 
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed. 

RISK RATING 

Risk Rating 9 

Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

Not Applicable. 

COMMENT 

This report presents the Statement of Financial Activity by Nature for the month ending 30 September 2026. 
 
The following is a summary of headline numbers from the attached financial report, and explanations for variances is 
provided in Note 1 of the workbook: 
 

 Original  
Budget 

Current  
Budget 

YTD  
Budget 

YTD  
Actual 

Opening Surplus 62,837 1,455,285 1,455,285 1,455,285 

Operating Revenue 20,111,416 20,100,999 13,153,544 13,535,899 

Operating Expenditure (21,332,777) (22,082,679) (5,422,503) (5,381,611) 

Capital Expenditure (3,270,915) (4,153,064) (264,682) (207,649) 

Capital Income 1,113,274 1,681,946 608,948 82,639 

Financing Activities 1,001,222 1,148,009 (20,755) (38,047) 

Non-Cash Items 2,314,943 2,314,943 591,861 600,743 

Closing Surplus/(Deficit) 0 465,439 10,101,698 10,047,259 

 
The Executive Summary in the workbook provides an overview of key indicators for the month.  Further comments 
are provided below: 

➢ Rate Notices were issued on the 24 July. The first due date was the 28 August. The Town has raised $12.7 
million and receipted $8.2 million (including rates, ESL, other property charges) by the end September, 
equating to 64.1% of total rates and charges paid.  

➢ The 2025/26 annual financial statement audit is currently underway with the Office of the Auditor General 
and there may be minor adjustments to the carry forward surplus of $1,455,285 as this finalises. 

➢ As the fixed asset register has not been finalised, no depreciation has been run in 26/27, although a manual 
accrual entry has been applied to the accounts. 

➢ Capital works has yet to substantially commence in 26/27, although work continues on Wauhop Lighting 
project and the Solar project with other key projects in the scoping phase. Capital works expenditure year-
to-date of $208K has been incurred against a year-to-date budget of $265K.  

➢ Community Energy Upgrades Fund - The Town has sought approval from the Department of Industry, 
Science and Resources for a variation to the Community Energy Upgrades Fund grant agreement relating to 
the battery technology installed at East Fremantle Community Park. 

The variation was requested following a review of the suitability and availability of the originally specified 
technology. While the revised technology is expected to deliver equivalent or improved project outcomes, 
formal approval of the variation remains outstanding. 
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The installation has been completed, but there is a risk that the variation may not be approved, potentially 
impacting the Town's eligibility to receive the associated grant funding. The Town continues to follow up 
with the funding body to seek formal approval and confirmation of its funding obligations. 

➢ The Town records balance sheet account movements, such as provision of employee leave, interest on 
lease/ROU at the end of the financial year leading to timing variance during the year; however, these are not 
considered material.  

➢ East Fremantle Community Park estimated expenses and incomes are presented as separate line items in 
statement of financial activity.  

 Other Revenue - Principal Agent Arrangements 

 Other Expenditure - Principal Agent Arrangements 

➢ EFCP - Principal Agent Arrangements actual result for the period ending July and August 2026 with accruals 
for September 2026 are incorporated into this report. The net operating subsidy of ($70K) against the year 
date budget of ($88k) and a full year budget subsidy of ($351K).  
 

The Town’s accruals of incomes and expenses are adjusted with available actuals and where actuals are not 
available, the budgeted incomes and expenses have been accrued. 

CONCLUSION 

Council is requested to receive the Monthly Financial Report for the month ended 30 September 2026 as submitted 
and consider the variation to budgets presented. 

13.3 OFFICER RECOMMENDATION / COUNCIL RESOLUTION   

 

Council Resolution Choose an item.Click or tap to enter a date. 

OFFICER RECOMMENDATION: 

That Council: 

1. receives the Monthly Financial Report for the month ended 30 September 2026, as 
presented as attachment 1 to this report, inclusive of: 

(i)    Statement of Financial Activity by Nature 

(ii)   Statement of Comprehensive Income  

(iii)  Statement of Financial Position 

(iv)  Capital Expenditure Report; and 

2. notes the unrestricted municipal surplus of $10,047,259 for the month ended 30 September 
2026. 
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Attachments start on the next page 
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13.4 ACCOUNTS FOR PAYMENT SEPTEMBER 2026 

 

Report Reference Number OCR-4441 

Prepared by Accountant  

Supervised by Executive Manager Corporate Services 

Meeting date Tuesday, 20 October 2026 

Voting requirements Simple Majority 

Documents tabled Nil 

Attachments 

1. List of accounts September 2026 (Public) 
2. List of accounts September 2026 (Elected Members – Confidential) 
3. Ampol invoice August 2026 

PURPOSE  

That Council, in accordance with regulation 13(1) of the Local Government (Financial Management) Regulations 
1996, receives the list of payments made under delegated authority for the month ending 30 September 2026. 

EXECUTIVE SUMMARY  

Regulation 13(1) of the Local Government (Financial Management) Regulations 1996 requires Council to receive a 
monthly list of payments made under delegated authority. This report presents payments made from 1 September 
to 30 September 2026 (inclusive of GST) for Council’s noting and receipt. 

BACKGROUND 

The Chief Executive Officer has delegated authority to make payments from the Municipal and Trust Accounts in 
accordance with budget allocations. Payments are processed primarily by electronic funds transfer (EFT), with 
limited use of cheques, direct debits, credit cards, reimbursements and refunds. Payments have been processed in 
accordance with delegated authority and internal financial controls, including invoice verification and approval 
workflows. Itemised lists of payments made under delegated authority during the period are provided as 
attachments. 

CONSULTATION 

Not required for this administrative reporting item. 

STATUTORY ENVIRONMENT 

Regulation 13(1) of the Local Government (Financial Management) Regulations 1996 requires local governments to 
prepare a monthly list of payments made under delegated authority and present that list to Council. 
 
Regulation 13(1) requires the list to include: 

• the payee’s name; 

• the amount of the payment; 

• the date of the payment; and 

• sufficient information to identify the transaction. 
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In response to an external audit finding and subsequent internal review, the public agenda attachment has been 
modified to remove detailed invoice descriptions from cheque and EFT payments. The revised list retains the 
payment reference, payment date, payee name and payment amount, which is considered sufficient to identify each 
payment transaction for the purposes of regulation 13(1). 
 
A more detailed internal copy of the payment listing will continue to be available to Elected Members to support 
scrutiny and governance oversight, while any public request for additional transaction information will be managed 
through the Town’s normal inspection, public question time or information access processes. 
 
Regulation 13A separately requires monthly reporting of payments made using purchasing cards, including corporate 
credit cards and fuel cards. These transactions are to be presented with the payee, amount, date and sufficient 
information to identify the payment. 

POLICY IMPLICATIONS 

Policy 2.1.3 Purchasing applies. Supplier payments are approved under delegated authority and in accordance with 
the authorisation limits outlined in Council’s Purchasing Policy. 

FINANCIAL IMPLICATIONS 

All expenditure is incurred by authorised officers and made in accordance with the adopted Annual Budget. 
All amounts quoted in this report are inclusive of GST. 

STRATEGIC IMPLICATIONS 

The accounts for payment report supports Council's commitment to financial accountability and transparency by 
providing oversight of expenditure and ensuring payments are made in accordance with the adopted budget and 
relevant legislative requirements. 
 
10.1 Strive for excellence in leadership and governance, including sustainable financial, human resource, asset and 
risk management. 

RISK IMPLICATIONS 

RISKS 

Risk Risk Likelihood 
(based on 
history & with 
existing controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal Risk 
Theme 

Risk Action Plan 
(Controls or 
Treatment proposed) 

That Council 
does not accept 
the list of 
payments 

Rare (1) Moderate (3) Low (1-4) COMPLIANCE 
Minor regulatory 
or statutory 
impact 

Accept Officer 
Recommendation 

That excessive payment 
detail is publicly 
disclosed, increasing 
exposure to payment 
fraud or privacy-related 
risk 

Rare (1) Moderate (3) Low (1-4) COMPLIANCE 
Minor regulatory 
or statutory 
impact 

Accept Officer 
Recommendation 
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RISK MATRIX 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect 
may be positive, negative or a deviation from the expected and may be related to the following objectives: 
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk 
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to 
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed. 

RISK RATING 

Risk Rating 3 

Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

N/A 

COMMENT 

The Town’s recent Financial Management, Risk Management, Internal Controls and Legislative Compliance review 
identified that the information included in the monthly list of payments exceeds the prescribed requirements of 
regulations 13 and 13A, and that the level of detail historically included in the public attachment may increase 
exposure to payment fraud or privacy-related risk. Internal review of the matter concluded that the payment 
transaction, rather than each underlying invoice line, should be the focus of the public reporting requirement. 
 
The public agenda attachment has therefore been streamlined for cheque and EFT payments by removing the 
description column and retaining the payment reference, date, payee and amount. Purchasing card transactions will 
continue to be reported separately in accordance with regulation 13A, as these require sufficient information to 
identify each card payment. This approach balances statutory transparency with the need to minimise unnecessary 
disclosure of operational payment detail. 
 
Significant payments for the period are listed below. 

Payee  Amount (GST inc)  

DEPARTMENT OF FIRE AND EMERGENCY SERVICES  $462,216.87 

FOCUS NETWORKS  $40,453.59 

VEOLIA RECYCLING & RECOVERY (FORMALY SUEZ)  $35,623.68 

VEOLIA RECYCLING & RECOVERY (PERTH)  $29,537.52 

SYNERGY  $22,649.03 

PJA HOLDINGS (AUSTRALIA)  $18,178.60 
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ARBORCARBON PTY LTD  $16,830.00 

PERDAMAN ADVANCED ENERGY PTY LTD  $16,026.00 

SOURCE BUSINESS PARTNERS   $15,399.45 

CONCLUSION 

Receipt of the payments list satisfies Council’s governance and reporting obligations under regulation 13(1). 

13.4 OFFICER RECOMMENDATION / COUNCIL RESOLUTION   

 

Council Resolution Choose an item.Click or tap to enter a date. 

OFFICER RECOMMENDATION: 

That Council in accordance with regulation 13(1) of the Local Government (Financial Management) 
Regulations 1996, receives the list of payments made under delegated authority for the month 
ended 30 September 2026. 

September 2026 

Voucher No. Account Amount 

Cheque  Municipal (Cheques)   $0.00 

EFT 41622— 41733 Municipal (EFT)  $862,720.71 

Payroll Municipal (EFT)  $591,199.39 

  Municipal (Direct Debit)  $2,144,769.65 

  Credit Card  $7,789.40 

  Total Payments  $3,612,191.04 
 

 

 

 
 

REPORT ATTACHMENTS 

Attachments start on the next page 
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13.5 RFT03 2026 27 CIVIL INFRASTRUCTURE MAINTENANCE TERM CONTRACT  

 

Report Reference Number OCR-4420 

Prepared by Contracts Coordinator  

Supervised by Executive Manager Technical Services 

Meeting date Tuesday, 20 October 2026 

Voting requirements Simple Majority 

Documents tabled Nil 

Attachments 

1. Evaluation Report (Confidential) 

PURPOSE  

The purpose of the report is for Council to accept the evaluation and recommendation for the award of RFT03-
2026/2027 Civil Infrastructure Maintenance Term Contract. 

EXECUTIVE SUMMARY  

The Town of East Fremantle undertook an open public tender process to appoint a suitably qualified contractor to 
undertake civil maintenance, renewal, repair and minor construction works across the Town under a Schedule of 
Rates Contract. The term of the contract is an initial three-year term followed by the option of two additional one-
year extensions, to provide a maximum total term contract duration of five years. 
 
The contract covers asphalt pavement maintenance, concrete footpaths, kerbing, stormwater drainage works, road 
reinstatement and associated civil infrastructure works. 
 
Six submissions were received and assessed by the Evaluation Panel. The evaluation process included compliance 
assessment, qualitative assessment, referee checks and a comparative pricing assessment using a scenario-based 
pricing model developed to reflect the Town's anticipated annual utilisation of the contract. 
 
Following completion of the evaluation process, the Evaluation Panel identified a preferred respondent. The Panel 
concluded that the preferred respondent demonstrated the strongest overall value for money having regard to 
compliance, organisational capability, pricing certainty, delivery capacity and pricing outcomes under the scenario-
based assessment model. 
 
The Estimated Contract Value (ECV) is $660,000 per annum (ex GST), resulting in an estimated aggregate value of 
$1,980,000 (ex GST) over the initial three-year term. Should both one-year extension options be exercised, the 
potential total contract value is estimated at $3,300,000 (ex GST) over a five-year period. There is no guaranteed 
minimum expenditure and expenditure remains subject to approved budgets. 
 
Further details of the evaluation are contained within the confidential Evaluation Report attached to this agenda. 

BACKGROUND 

The Town is responsible for the ongoing maintenance and renewal of roads, footpaths, drainage infrastructure, 
kerbing, crossovers and associated civil assets. The Town has historically relied on term contracts to provide the 
specialist civil construction skills, equipment and delivery capacity not maintained within its internal workforce, 
enabling the timely delivery of planned and reactive works. To ensure these assets remain safe, functional and 
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serviceable, the Town sought to establish a replacement Schedule of Rates Contract for the delivery of planned 
maintenance, reactive maintenance, renewal works and minor capital projects. 
 
Following expiry of the previous term contracts, the Town sought tenders in late 2025 for separate replacement 
contracts, receiving insufficient submissions to establish suitable arrangements. The procurement approach was 
therefore revised to improve market outcomes. This consolidated the concrete and earthworks, asphalt and general 
civil maintenance requirements into a single, more commercially viable package. The broader scope attracted a 
stronger field of established Western Australian civil contractors and would provide the Town with access to the 
skills, resources and capacity needed to respond efficiently to reactive road and footpath repairs as well as the 
option to deliver planned capital works where appropriate. 
 
The contract supports both responsive maintenance and planned delivery. Urgent and safety-related works may be 
issued as required, while non-urgent requirements will generally be consolidated into quarterly work packages to 
improve programming, pricing transparency, supervision and quality control. The contract also provides an 
additional delivery option for suitable footpath and road renewal projects within the capital works program where 
the work falls within the tendered scope of the term contract and use of the contract would represent value for 
money. This might include footpath replacements, minor drainage works and non-complex road renewals. The 
contract is not intended to become the default delivery method for all capital projects. Appointment does not 
guarantee minimum expenditure or exclusivity: each work package remains subject to approved budgets, confirmed 
scope and pricing, contractor performance and the Town’s procurement requirements, and the Town may use 
alternative contractors or separate procurement processes where this provides a better outcome. 
 
RFT03-2026/2027 Civil Infrastructure Maintenance Term Contract was publicly advertised on the Town's website and 
TenderLink portal on 26 August 2026 and in The West Australian on 29 August 2026. 
 
The tender closed on 22 September 2026 and six submissions were received. 
 
Following assessment of compliance requirements, qualitative criteria and value-for-money considerations, the 
Evaluation Panel identified the preferred respondent detailed in the confidential Evaluation Report. 

CONSULTATION 

No consultation was required during the procurement process for this project. 

STATUTORY ENVIRONMENT 

Local Government Act 1995. 
 
Local Government (Functions and General) Regulations 1996. 
 
The procurement was undertaken as an open public tender in accordance with the Town's procurement framework 
and legislative requirements. 

POLICY IMPLICATIONS 

Town of East Fremantle Purchasing Policy. 

FINANCIAL IMPLICATIONS 

The Estimated Contract Value for the proposed contract is approximately $660,000 per annum (ex GST). The 
estimated aggregate contract value over the initial three-year term is approximately $1,980,000 (ex GST). Should 
both extension options be exercised, the estimated total contract value is approximately $3,300,000 (ex GST) over 
the five years. 
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Funding for works delivered under the contract will be provided through annual operating and capital works 
budgets. The approved funding for FY2026/2027 is shown below. The contract does not guarantee any minimum 
annual expenditure. 
 

Description 2026/27  
Budget $ 

Works Costing - Maintenance - Roads - Road & Street Maintenance                      
63,309  

Works Costing - Maintenance - Footpaths & Cycleways - Footpath & Cycleways                      
95418  

Works Costing - Maintenance - Roads - Kerbing                        
2,827  

Works Costing - Maintenance - Roads - Crossovers                        
2,827  

Works Costing - Maintenance - Drainage                        
22,052  

Riverside Road (North side), adjacent to Wayman Reserve - carryover                      
34,650  

Canning Hwy (north side), between Windsor Street and Gill Street                      
45,000  

Canning Hwy (north side), between Gill Street and Walter Street                      
40,000  

Upgrade Old Pits to SEPs                      
15,000  

Carparks - General Allocation                      
20,000  

LCURS road safety interventions                   
150,000  

King Street - George Street to Duke Street                   
160,000   
                  
651,083  

 
The ECV is a procurement estimate only that is used to establish the anticipated scale of the contract.  
The scenario-based price is an evaluation tool based on assumed quantities and is not a commitment to expenditure. 
Actual expenditure will depend on works ordered and remain subject to approved annual operating and capital 
works budgets. 

STRATEGIC IMPLICATIONS 

The contract supports delivery of the Town's ongoing asset maintenance and renewal programs and contributes to 
maintaining safe, functional and serviceable civil infrastructure assets throughout the municipality. 
 



AGENDA FOR COUNCIL MEETING TUESDAY, 20 OCTOBER 2026    

 

Page 92 of 127 

 

RISK IMPLICATIONS 

RISKS 

Risk Risk Likelihood 
(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal 
Risk Theme 

Risk Action Plan (Controls 
or Treatment proposed) 

Failure of the contractor to 
meet required service levels 
or delivery timeframes 
resulting in delays to 
maintenance and renewal 
works. 

Unlikely (2) Moderate (3) Moderate (5-
9) 

FINANCIAL 
IMPACT 
$10,000 - 
$50,000 

Manage through contract 
performance monitoring, 
quarterly works 
programming, 
performance review 
processes and the Town's 
ability to engage 
alternative contractors 
where required. 

 

RISK MATRIX 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect 
may be positive, negative or a deviation from the expected and may be related to the following objectives: 
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk 
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to 
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed. 

RISK RATING 

Risk Rating 6 

Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

Not applicable. 

COMMENT 

Following the close of tenders, the Evaluation Panel assessed all submissions against the published compliance 
requirements, qualitative selection criteria and pricing considerations. 
 
The assessment considered: 

• Relevant experience, personnel and resources; 
• Reliability, responsiveness and service delivery; 
• Organisational resources and capacity; 
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• Sustainability and social value; and 
• Traffic management, safety and environmental management. 

 
The Evaluation Panel identified a preferred respondent. The submission demonstrated a strong understanding of the 

Town's requirements and was supported by experienced personnel, established management systems, significant 

fleet resources and the capacity to deliver a broad range of civil maintenance activities under a Schedule of Rates 

Contract. 

 
A scenario-based pricing assessment was undertaken to evaluate the likely annual cost of service delivery under the 

Contract. Given the Schedule of Rates nature of the Contract, the Evaluation Panel considered this approach 

provided a realistic and like-for-like comparison of anticipated expenditure. The preferred respondent achieved the 

lowest evaluated conforming scenario price and was assessed as providing the strongest overall value-for-money 

outcome when considered alongside its demonstrated capability and capacity. 

 
Referee checks undertaken with a local government client confirmed the preferred respondent's strong performance 

on comparable civil maintenance contracts. Positive feedback was provided regarding reliability, professionalism and 

delivery of comparable works, and no material concerns were identified. 

 
Having considered compliance, capability, pricing, delivery risk and overall value for money, the Evaluation Panel 

determined that the preferred respondent submitted the most advantageous tender and recommends that Council 

award the Contract accordingly. The preferred respondent is identified in the confidential Evaluation Report 

provided as Attachment 1. 

 
The identity of the preferred tenderer, the detailed assessment and scoring of all submissions is contained within the 
confidential Evaluation Report provided as Attachment 1. 

CONCLUSION 

Following completion of a competitive public tender process, the preferred respondent was assessed as providing 

the most advantageous tender having regard to capability, compliance, risk, organisational capacity, pricing certainty 

and overall value for money. 

 
The Evaluation Panel therefore recommends that Council accept the tender submitted by the preferred respondent 

identified in the confidential Evaluation Report and authorise the A/Chief Executive Officer to finalise and execute 

the contract documentation. 
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13.5  OFFICER RECOMMENDATION / COUNCIL RESOLUTION   

 

Council Resolution Choose an item.Click or tap to enter a date. 

OFFICER RECOMMENDATION: 

That Council: 

1. accepts the tender submitted by <<INSERT PREFERRED RESPONDENT AS PER 
RECOMMENDATION IN EVALUATION REPORT>> for RFT03-2026/2027 Civil Infrastructure 
Maintenance Term Contract; 

2. authorises the Chief Executive Officer to finalise and execute all contractual documentation 
associated with the tender; 

3. authorises the Chief Executive Officer to negotiate and approve minor contractual variations, 
provided such variations do not materially alter the scope of the tender and remain compliant 
with the Local Government Act 1995 and associated Regulations. 

4. authorises the Chief Executive Officer to engage the appointed contractor through the term 
contract to deliver suitable capital works projects where: 

• the works are within the approved scope of the term contract; and 

• funding has been approved through the Town’s annual budget or a subsequent Council 
decision; and  

• the Chief Executive Officer, or delegate, is satisfied that use of the term contract represents 
value for money and is appropriate having regard to the scope, complexity and risk of the 
project.  

 REPORT ATTACHMENTS 

Confidential Attachment 
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13.6 CHIEF EXECUTIVE OFFICER RECRUITMENT  

 

Report Reference Number OCR-4433 

Prepared by Acting Chief Executive Officer  

Supervised by N/A 

Meeting date Tuesday, 20 October 2026 

Voting requirements Absolute majority 

Documents tabled Nil 

Attachments 

1. Chief Executive Officer Recruitment and Selection Panel Terms of Reference 

2. Town of East Fremantle Standards for CEO Recruitment, Performance and Termination 

3. Expressions of Interest – Independent Panel Members (Confidential) 

PURPOSE  

To outline the statutory and governance process for recruiting a new Chief Executive Officer following the 
resignation of Jonathan Throssell, whose employment with the Town ended on 23 September 2026, and to seek 
Council endorsement of the initial arrangements required to commence the recruitment process. 

EXECUTIVE SUMMARY  

Council is required to recruit and select a new Chief Executive Officer in accordance with the Town of East Fremantle 
Standards for CEO Recruitment, Performance and Termination, the Local Government Act 1995 and the Local 
Government (Administration) Regulations 1996. This report recommends that Council endorse the recruitment 
framework, establish a Chief Executive Officer Recruitment and Selection Panel comprising Council Members and 
one or more independent persons, adopt the Panel’s Terms of Reference and authorise the engagement of 
executive recruitment support. 

BACKGROUND 

The Chief Executive Officer is appointed by Council and is responsible for implementing Council decisions, leading 
the administration, managing the Town’s functions and resources, and supporting delivery of the community’s 
strategic objectives. 
 
Council adopted its Standards for CEO Recruitment, Performance and Termination on 16 March 2021. The Standards 
require Council to determine the selection criteria, approve the job description form by absolute majority, establish 
a selection panel comprising Council Members and at least one independent person, assess applicants against the 
approved criteria, consider the panel’s recommendation, and approve any offer of employment and proposed 
contract terms by absolute majority before an offer is made. 

CONSULTATION 

Council Members considered the proposed recruitment process at the Council Concept Forum held on 6 October 
2026. 
 
Consultation has also occurred with suitably qualified executive recruitment consultants and potential independent 
members of the CEO Recruitment and Selection Panel. 
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STATUTORY ENVIRONMENT 

The recruitment process is governed by the Local Government Act 1995, including sections 5.8, 5.36, 5.39 and 5.40; 
regulation 18A and Schedule 2 of the Local Government (Administration) Regulations 1996; and the Town of East 
Fremantle Standards for CEO Recruitment, Performance and Termination. 

POLICY IMPLICATIONS 

The Town’s Standards for CEO Recruitment, Performance and Termination apply.  

FINANCIAL IMPLICATIONS 

A budget allocation has previously been approved for executive recruitment support, including advertising, 
candidate assessment, probity advice where required and pre-employment checks. Fees will also be payable to the 
independent members appointed to the CEO Recruitment and Selection Panel. All expenditure will be managed 
within the approved budget and in accordance with the Town’s purchasing requirements. 

STRATEGIC IMPLICATIONS 

The recruitment of a suitably qualified Chief Executive Officer supports effective governance, organisational 
leadership, responsible management of resources and delivery of the Town’s strategic priorities and services. 

RISK IMPLICATIONS 

RISKS 

Risk Risk Likelihood 
(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal 
Risk Theme 

Risk Action Plan (Controls or 
Treatment proposed) 

Failure to undertake 
a compliant, timely 
and procedurally 
fair CEO 
recruitment 
process. 

Possible Major High (12) Compliance 
/ Reputation 

Apply the adopted CEO Standards; 
establish an appropriately 
constituted panel; use independent 
recruitment support; maintain 
confidentiality, documented 
assessment and Council oversight 
of statutory decisions. 

 

RISK MATRIX 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect 
may be positive or negative, or represent a deviation from the expected outcome, and may relate to objectives 
concerning occupational health and safety, finance, service interruption, compliance, reputation or the environment. 
A risk matrix has been prepared, and the applicable risk rating is provided below. Any item with a risk rating above 
16 will be added to the Risk Register and will require a specific risk treatment plan. 
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RISK RATING 

Risk Rating High (12) 

Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

Not applicable. 

COMMENT 

The recruitment should be managed as a structured, confidential and probity-focused process. Following 
establishment, the Panel should promptly review the current CEO Position Description and selection criteria so that 
an updated Job Description Form can be presented to Council for approval by absolute majority before advertising.  
 
The Panel will be advisory only and will have no delegated authority to appoint the CEO, approve contract terms or 
commit expenditure beyond the approved budget. Final decisions on the offer of employment and proposed 
contract terms remain with Council. 
 
Quotations have been sought from suitably qualified agencies to support the Panel and Council through the CEO 
recruitment process. It is recommended that Council authorise the Acting Chief Executive Officer, in consultation 
with the Mayor, to evaluate the quotations, select the preferred provider and manage the formal engagement in 
accordance with the Town’s purchasing requirements and approved budget. 
 
The Acting Chief Executive Officer has also contacted two independent persons to ascertain their interest in 
appointment to the Panel. Their details are provided in the confidential attachment, and both candidates are 
recommended for appointment. 

CONCLUSION 

Commencing the recruitment process in October 2026 provides a clear governance framework, maintains 
momentum and supports compliance with the Town’s adopted CEO Standards. Establishing the Panel and adopting 
its Terms of Reference will enable the detailed recruitment methodology, position description, selection criteria and 
procurement of recruitment support to progress in an orderly manner. 
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13.6  ABSOLUTE MAJORITY OFFICER RECOMMENDATION / COUNCIL RESOLUTION  

 

Council Resolution Choose an item.Click or tap to enter a date. 

OFFICER RECOMMENDATION: 

That Council: 

1.  notes the resignation of Jonathan Throssell and the requirement to undertake a recruitment 
process for a new Chief Executive Officer. 

2.  confirms that the recruitment process is to be undertaken in accordance with the Town of East 
Fremantle Standards for CEO Recruitment, Performance and Termination, the Local Government 
Act 1995 and the Local Government (Administration) Regulations 1996. 

3.  establishes, pursuant to section 5.8 of the Local Government Act 1995, the Chief Executive 
Officer Recruitment and Selection Panel. 

4.  adopts the Chief Executive Officer Recruitment and Selection Panel Terms of Reference at 
Attachment 1. 

5.  appoints the Mayor, [insert number and names of Councillors] and [insert names of 
independent persons] as members of the Panel. 

6.  authorises the Acting Chief Executive Officer, in consultation with the Mayor, to evaluate 
quotations, select the preferred provider and engage executive recruitment support in 
accordance with the Town’s purchasing requirements and approved budget. 

7.  requests the Panel to review the Chief Executive Officer position description and selection 
criteria as soon as practicable and present a recommended Job Description Form to Council for 
approval by absolute majority before the position is advertised. 

 

REPORT ATTACHMENTS 

Attachments start on the next page 
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CHIEF EXECUTIVE OFFICER RECRUITMENT AND SELECTION PANEL TERMS OF REFERENCE 

1.  ESTABLISHMENT 

The Chief Executive Officer Recruitment and Selection Panel is established by Council pursuant to section 5.8 of the 

Local Government Act 1995 and in accordance with the Standards for CEO Recruitment contained in Schedule 2 of 

the Local Government (Administration) Regulations 1996. 

The Panel will operate solely to oversee and coordinate the recruitment and selection process for appointment of 

the Chief Executive Officer. It will be dissolved when Council resolves to appoint a Chief Executive Officer and the 

employment contract is executed, unless Council determines otherwise. 

2.  PURPOSE 

The purpose of the Panel is to assist Council to undertake a fair, transparent, merit-based and compliant CEO 

recruitment process and to provide recommendations to Council on the preferred candidate for appointment. 

3.  STATUS 

• The Panel is an advisory body of Council. 

• It has no delegated authority to make decisions on behalf of Council. 

• Its recommendations must be referred to Council for consideration and determination. 

• It must operate in accordance with the Local Government Act 1995, the Local Government (Administration) 

Regulations 1996 and the Town’s adopted Standards for CEO Recruitment, Performance and Termination. 

4.  MEMBERSHIP 

• The Mayor, as Chairperson. 

• [Number] Councillors appointed by Council. 

• One or more independent persons experienced in executive recruitment, human resources, governance or a 

related discipline, who are not Council Members, Town employees or the recruitment consultant engaged by 

the Town. 

• The appointed independent recruitment consultant, in a non-voting advisory capacity. 

The Panel may be supported by Town officers in an administrative capacity as approved by Council. 

5.  OBJECTIVES 

• Ensure compliance with legislative requirements and the Town’s adopted CEO Standards. 

• Ensure integrity, fairness, transparency, confidentiality and appropriate probity controls. 

• Work collaboratively with the appointed independent recruitment consultant. 

• Provide Council with timely reports and recommendations. 

• Recommend a preferred candidate, or suitable candidates, to Council. 

6.  FUNCTIONS AND RESPONSIBILITIES 

Recruitment process 

• Review and endorse recruitment methodologies and timelines. 

• Coordinate candidate search activities and executive recruitment strategies. 

• Work with the recruitment consultant to attract suitable candidates. 

• Maintain confidentiality throughout the process. 
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Advertising 

• Oversee the advertising campaign and recommend recruitment marketing strategies. 

• Ensure the advertisement and applicant information package reflect Council’s requirements and directions. 

Assessment and selection 

• Assess applications, undertake longlisting and shortlisting, develop interview questions and assessment 

methods, and conduct interviews. 

• Arrange psychometric, behavioural or other assessments where appropriate. 

• Undertake referee and background checks and verify qualifications and employment history. 

• Evaluate candidates against the Council-approved selection criteria and identify preferred and reserve 

candidates. 

Recommendation to Council 

• Report to Council on key milestones and recommend the preferred candidate. 

• Provide sufficient information for Council to determine the final appointment, employment terms and 

execution of the contract. 

7.  CONFIDENTIALITY AND CONFLICTS OF INTEREST 

• Members must maintain strict confidentiality regarding candidate information, deliberations and Panel 

discussions. 

• Members must comply with sections 5.23(2)(a) and 5.23(2)(e) of the Local Government Act 1995 where 

applicable. 

• Actual, potential or perceived conflicts of interest must be declared immediately and the member must 

withdraw from the affected part of the process. 

• Candidate information may only be used for CEO recruitment and selection. 

8.  REPORTING 

The Panel reports directly to Council. Reports are to be provided at key stages, including the recruitment 

methodology, shortlisting, interviews, referee checks, recommendation of a preferred candidate, contract 

negotiations and the proposed employment package. A recommendation of the Panel has no effect unless adopted 

by Council. 

9.  QUORUM 

A quorum is a majority of the appointed  members. 

10.  DELEGATIONS 

The Panel has no delegated authority to appoint a CEO, negotiate or execute a CEO employment contract, vary 

remuneration, make binding employment decisions or commit expenditure beyond the approved budget. These 

decisions remain the responsibility of Council. 

11.  TERMINATION 

The Panel ceases when Council resolves to appoint a Chief Executive Officer and enters into the employment 

contract, or when Council otherwise resolves to disband the Panel. 
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14 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN  

 

14.1 CR BROCKMANN - AUTHORISE REMOTE ATTENDANCE AT COUNCIL MEETINGS  

“That Council: 
1. authorise the option for elected members to attend council meetings via electronic means in accordance with 

Local Government (Administration) Regulations 1996 
2. request the CEO to prepare and communicate remote attendance procedures for Town of East Fremantle in 

accordance with Local Government (Administration) Regulations 1996.’ 
 
Background from Cr Brockmann 
As per Local Government (Administration) Regulations 1996, councillors are permitted to attend council meetings via 
electronic means, if authorised by either Mayor, Council or CEO. (Relevant excepts outlined below) 
• “14C. Attendance at meetings by electronic means may be authorised (Act s. 5.25(1)(ba)) (1) In this regulation — 

meeting means — (a) an ordinary meeting of the council; or (b) a special meeting of the council; or (c) a meeting 
of a committee of the council;” 

• “The electronic means by which a member may attend a meeting under an authorisation under regulation 
14C(2) include Local Government (Administration) Regulations 1996 Part 2 Council and committee meetings r. 
14D page 14 Official Version As at 01 Jan 2026 Published on www.legislation.wa.gov.au [PCO 03-x0-00] 
telephone, video conference or other means of instantaneous communication, as determined by the mayor, 
president or council.” 

 
I believe it is incumbent on the council to make every reasonable effort to maximise councillor participation at 
official meetings to ensure a quorum is achieved, debate is representative and decision making is optimised in the 
best interests of the community.   
 
There are many situations where councillors are available; however, are unable to attend meetings in person due to 
work, travel or domestic commitments.  I believe a more flexible workplace will enhance productivity of the current 
council and also encourage a larger portion of the community to consider running for council in the future.    
 
Points to note: 
• No additional cost or time is required by the ToEF to enable this capability as video conference via Microsoft 

Team Meetings is a current ToEF resource and an approved method used by many other councils within 
WALGA. 

• No more than 50% remote attendance in a 12-month period can be authorised. 
• Remote attendees must declare they can maintain confidentiality from their location prior to meeting where 

any “closed door” items are tabled.  If not, they must disconnect and leave meeting until normal proceedings 
resume. 

• Requests for remote attendance must be made to Mayor or CEO at least 7 days prior to scheduled start time.  
• There is no requirement to attend meetings remotely when on approved leave. 
 
 
The Acting CEO provided the following report: 
 

http://www.legislation.wa.gov.au/
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RESPONSE TO NOTICE OF MOTION – REMOTE ATTENDANCE AT COUNCIL MEETINGS  

Report Reference Number OCR-4416 

Prepared by Acting Chief Executive Officer  

Supervised by Nil 

Meeting date Tuesday, 20 October 2026 

Voting requirements Simple Majority 

Documents tabled Nil 

Attachments 

1 Draft Operational Procedure – Attendance at Meetings by Electronic Means 

PURPOSE  

To provide Council with a report on the notice of motion submitted by Cr Antony Brockmann seeking to permit 
elected members to attend Council meetings by electronic means and to outline the legislative, technical, 
operational and governance considerations relevant to Council’s determination of that proposal. 

EXECUTIVE SUMMARY  

Council is being asked to determine whether elected members should be permitted to attend Council meetings by 
electronic means and, if supported, whether the Chief Executive Officer should finalise and implement the 
procedures and operational arrangements necessary to give effect to that decision. 
 
The Local Government (Administration) Regulations 1996 permit an elected member to attend an in-person Council 
or committee meeting by electronic means where the attendance is authorised and the relevant requirements 
relating to the member’s location, equipment and ability to participate are satisfied. 
 
The Council Chamber audio-visual system can support audio-only remote participation through the existing 
microphones and speaker system. A computer located at or near the monitor desk can connect to the chamber 
system by USB and use a platform such as Microsoft Teams or Zoom. The Chamber does not currently have cameras, 
so the initial arrangement would provide audio-only participation and would not provide the remote member with a 
live video feed of the Chamber. 
 
Remote participation is therefore technically available without an immediate capital upgrade, subject to 
configuration, testing and operational support. However, authorisation alone would not be sufficient. Clear 
procedures would be required so that requests and authorisations, member eligibility, attendance, debate, voting, 
confidentiality, technical interruptions, record keeping and the statutory limit on electronic attendance are managed 
consistently and transparently. 
 
If Council supports the notice of motion, remote attendance would not commence immediately. Administration 
would first finalise and approve the draft operational procedure, configure and test the technology, establish 
supporting administrative and meeting protocols, brief elected members and relevant staff, and confirm that the 
arrangements operate consistently with the Local Government (Administration) Regulations 1996 and the Town’s 
Meeting Procedures Local Law. 
 
An indicative target date of December 2026 may be achievable. 
 
A draft Operational Procedure – Attendance at Meetings by Electronic Means has been prepared and is included as 
Attachment 1. The draft establishes proposed requirements for requests and authorisations, member eligibility, 
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location and equipment, identity verification, confidentiality, meeting conduct, voting, technical interruptions, 
record keeping and monitoring of the statutory limit on electronic attendance. 

BACKGROUND 

On 14 September 2026, Councillor Antony Brockmann submitted a notice of motion for consideration at the earliest 
available Council meeting. As the notice was received after the agenda closing date for the September meeting, the 
Chief Executive Officer advised that it would be listed for the Ordinary Council Meeting on 20 October 2026 and that 
Administration would prepare a report on the legislative framework and procedural considerations. 
 
Motion submitted by Cr Brockmann 
 
That Council: 

1. authorise the option for elected members to attend Council meetings via electronic means in accordance 
with the Local Government (Administration) Regulations 1996; and 

2. request the Chief Executive Officer to prepare and communicate remote attendance procedures for the 
Town of East Fremantle in accordance with the Local Government (Administration) Regulations 1996. 

 
Councillor Brockmann’s supporting information identifies improved flexibility, elected member participation and the 
maintenance of quorum as reasons for the proposal. It also refers to the limit on electronic attendance over a 12-
month period, the need to protect confidentiality during matters considered behind closed doors and the desirability 
of advance notice being provided for remote attendance requests. 

CONSULTATION 

Consultation has occurred with: 

• Councillor Antony Brockmann; 
• Executive Manager Corporate Services; and 
• Redfish Technologies, in relation to the Council Chamber audio-visual system. 

STATUTORY ENVIRONMENT 

The relevant legislative framework is contained in section 5.25(1)(ba) of the Local Government Act 1995 and the 
provisions of the Local Government (Administration) Regulations 1996 dealing with attendance at meetings by 
electronic means. 
 
In summary, the Regulations provide for a member to attend an in-person Council or committee meeting by 
electronic means where the attendance has been authorised. When determining a request, the authorising authority 
must consider the suitability of the member’s proposed location and equipment, having regard to whether the 
member will be able to participate effectively in the meeting through instantaneous communication. 
 
The electronic means may include telephone, video conference or another means of instantaneous communication, 
as determined by the Mayor or Council. 
 
A member who is authorised to attend by electronic means is taken to be present whether or not the member is 
physically in Western Australia, provided the member remains in contact by the approved electronic means with 
each other member present. 
 
The Regulations limit the number of meetings that a member may attend electronically over the relevant 12-month 
period. Administration would therefore need to maintain an accurate record of each member’s attendance by 
electronic means and verify their eligibility before any request is authorised. 
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The Regulations also address meetings conducted entirely by electronic means. That is separate from an individual 
member attending electronically at an otherwise in-person meeting. This report and the draft procedure relate 
primarily to individual remote attendance at an in-person Council meeting. 
 
The Town’s Meeting Procedures Local Law will continue to apply. The draft procedure must operate consistently 
with that Local Law, including provisions relating to: 

• the Presiding Member’s control of the meeting; 
• the orderly conduct of debate; 
• motions and amendments; 
• points of order; 
• voting; 
• disclosures of interest; 
• public question time; 
• confidential business; and 
• the recording and minuting of proceedings. 

POLICY IMPLICATIONS 

The Town does not presently have an adopted policy or approved operational procedure governing elected member 
attendance at Council meetings by electronic means. A draft Operational Procedure – Attendance at Meetings by 
Electronic Means has been prepared for consideration and is included as Attachment 1. 
 
The proposal is consistent with Council’s commitment to effective governance and the continuous improvement of 
governance systems and processes. The attached draft procedure addresses authorisation, eligibility, location and 
technology requirements, confidentiality, voting, technical interruptions, record keeping and compliance with the 
Local Government (Administration) Regulations 1996 and the Town’s Meeting Procedures Local Law. 
 
Administration considers that these matters can initially be addressed through an operational procedure approved 
by the Chief Executive Officer. If Council supports the notice of motion, the draft procedure would be finalised 
following technical testing and any necessary legal and operational review. After implementation and evaluation, 
Council may determine that a formal Council policy is warranted. 
 
Administration notes that a number of Western Australian local governments have adopted policies or procedures 
governing elected member attendance at meetings by electronic means, including the Shire of Toodyay, Shire of 
Serpentine Jarrahdale, Shire of York and the City of South Perth. Should Council support the notice of motion, these 
examples may be considered when developing a procedure appropriate to the Town of East Fremantle. 

FINANCIAL IMPLICATIONS 

The existing Council Chamber system can support audio-only remote participation using the Chamber microphones 
and speaker system, a USB connection and a computer located at or near the monitor desk. On the information 
presently available, no immediate capital expenditure would be required to enable audio-only participation. 
 
There would be staff time associated with: 

• finalising and documenting the procedure; 
• configuring and testing the connection; 
• establishing and administering electronic meeting invitations; 
• verifying member eligibility and monitoring electronic attendance; 
• briefing elected members and relevant staff; 
• preparing meeting protocols and scripts for the Presiding Member; and 
• providing operational support during meetings. 
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Any future decision to install cameras or undertake broader audio-visual upgrades would be considered separately 
and would require a further assessment of the technical requirements and associated costs. 

STRATEGIC IMPLICATIONS 

The proposal is consistent with Outcome 10: Strive for excellence in leadership and governance, including 
sustainable financial, human resource, asset and risk management within the Town’s Council Plan 2026–2036. 
 
The proposal seeks to enhance the ability of elected members to participate in Council decision-making where work, 
travel or personal circumstances may prevent physical attendance at the Council Chamber. It may assist Council to 
maintain quorum, facilitate participation in debate and decision-making, and support effective governance processes 
through increased flexibility in meeting attendance arrangements. 
 
Any implementation would need to be supported by appropriate administrative procedures, risk controls and 
record-keeping processes to ensure compliance with legislative requirements and the Town’s governance 
framework. 

RISK IMPLICATIONS 

RISKS 

Risk Risk 
Likelihood 
(based on 
history & 
with existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment 
or Control) 

Principal Risk Theme Risk Action Plan (Controls or 
Treatment proposed) 

Technology or 
connectivity failure 
prevents a remote 
member from hearing, 
being heard or 
participating 
throughout the 
meeting. 

Possible (3) Moderate (3) Moderate 
(5-9) 

SERVICE 
INTERRUPTION No 
material service 
interruption 

Pre-meeting testing; a 
designated staff operator; a 
clear reconnection process; 
and procedures for 
adjournment or recording 
when a member is 
temporarily disconnected. 

Debate or voting is 
not managed clearly, 
creating uncertainty 
about whether the 
remote member 
participated in a 
decision. 
 

Unlikely (2) Major (4) Moderate 
(5-9) 

COMPLIANCE Some 
temporary non-
compliances 

Require the Presiding 
Member to call remote 
members by name, obtain 
an audible response, confirm 
votes individually where 
necessary and ensure the 
minutes record electronic 
attendance and any 
disconnection. 

Confidential 
information is 
overheard or viewed 
by another person at 
the remote location. 
 

Possible (3) Major (4) High (10-16) COMPLIANCE Short 
term non-
compliance but with 
significant 
regulatory 
requirements 
imposed 

Require confirmation that 
the location is private and 
secure; use headphones 
where appropriate; and 
require the member to 
disconnect from confidential 
business if privacy cannot be 
maintained. 

A member exceeds 
the statutory limit on 
meeting attendance 
by electronic means. 

Unlikely (2) Major (4) Moderate 
(5-9) 

COMPLIANCE Minor 
regulatory or 
statutory impact 

Maintain an electronic 
attendance register and 
verify eligibility before 
authorisation is granted. 
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Audio-only 
participation makes 
visual cues, 
documents (e.g. 
tabled documents) or 
activity in the 
Chamber difficult for 
the remote member 
to follow. 

Possible (3) Moderate (3) Moderate 
(5-9) 

SERVICE 
INTERRUPTION No 
material service 
interruption 

Circulate documents in 
advance; require clear verbal 
identification of speakers 
and agenda items; and 
review whether a camera 
upgrade is justified after 
initial use. 

 

RISK MATRIX 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is generally described in terms of an event or circumstance and the consequences that may flow from it. An 
effect may be positive, negative or a deviation from the expected outcome and may relate to occupational health 
and safety, financial performance, service interruption, compliance, reputation or the environment. A risk matrix has 
been prepared and the overall risk rating is provided below. Any item with a risk rating above 16 will be added to the 
Risk Register and will require a specific risk treatment plan. 

RISK RATING 

Risk Rating 12 

Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

 

The highest identified risk relates to the protection of confidentiality at the remote location. This can be mitigated 

through clear eligibility requirements, a member declaration and the ability to exclude or disconnect the remote 

participant if adequate privacy cannot be maintained. 

SITE INSPECTION 

N/A 

COMMENT 

Council is being asked to determine whether elected members should be permitted to attend Council meetings 
electronically. If Council supports the proposal, the Town’s initial arrangement would be limited to audio-only 
participation using the existing Council Chamber audio system. 
 
Council is not being asked at this stage to approve the detailed operational procedure. A draft procedure is included 
as Attachment 1 to demonstrate how the legislative, governance and operational requirements could be 
implemented. If the notice of motion is adopted, Administration would finalise and approve the procedure and 
complete the technical and operational work required before remote attendance commences. 
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Council Chamber capability 
Redfish Technologies has confirmed that a USB connection runs from the main equipment rack to the minutes 
computer location and can be used for remote meeting participation. When connected to a computer at or near the 
monitor desk, the existing Chamber microphones and speaker system can pass audio between the Chamber and a 
remote participant through a platform such as Microsoft Teams or Zoom. 
 
There are no cameras installed in the Chamber. The current arrangement would consequently provide audio-only 
participation. Administration notes that the Local Government (Administration) Regulations 1996 do not require 
attendance by video conference. The legislation permits attendance by telephone, video conference or other means 
of instantaneous communication. The relevant consideration is whether the elected member can participate 
effectively in the meeting through instantaneous communication. A remote member would be able to hear the 
proceedings and be heard in the Chamber, but would not receive a live video feed of the Chamber. 
 
This limitation does not necessarily prevent remote participation, but it affects how a meeting would need to be 
conducted. For example: 

• speakers would need to identify themselves before speaking; 
• the Presiding Member would need to identify the agenda item, motion or amendment under consideration; 
• documents would need to be circulated electronically before or during the meeting; 
• the Presiding Member would need to manage speaking order carefully; 
• votes may need to be confirmed individually and audibly; and 
• the remote member would need to advise immediately if they could no longer hear or participate in the 

proceedings. 
 
Before the arrangement is used at a formal meeting, Administration should conduct an end-to-end test from an 
external location. The test should confirm: 

• audio quality in both directions; 
• the operation of the Chamber microphones and speaker system; 
• how the remote participant’s audio is captured in the meeting recording; 
• access to meeting papers and any documents tabled during the meeting; 
• the process for excluding and readmitting the member during confidential business; and 
• the steps to be followed if the connection deteriorates or fails. 

 
Procedural framework 
The draft Operational Procedure – Attendance at Meetings by Electronic Means at Attachment 1 addresses the 
following matters: 

• how a member applies to attend electronically; 
• the information that must accompany a request; 
• the timeframe for submitting a request; 
• who determines the request and how the authorisation is recorded and communicated; 
• confirmation that the member remains eligible to attend electronically; 
• assessment of the proposed location, including privacy, security, background noise and the presence of 

other people; 
• minimum equipment, connectivity and audio requirements; 
• any required pre-meeting connection test; 
• how the member joins the meeting and verifies their identity; 
• confirmation that the member is alone or can otherwise maintain confidentiality; 
• how attendance, late arrival, temporary disconnection, departure and rejoining are recorded; 
• how the Presiding Member recognises the remote member to speak; 
• how motions, amendments, points of order and disclosures of interest are managed; 
• how voting is conducted and audibly confirmed; 
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• what occurs if the connection deteriorates or fails; 
• how confidential business is managed; 
• how the remote member is excluded from and readmitted to the meeting where required; 
• how meeting papers, late items and documents displayed or tabled in the Chamber are provided to the 

remote member; 
• who operates and monitors the technology during the meeting; 
• what contingency support is available; and 
• how electronic attendance is recorded in the minutes and monitored over the relevant 12-month period. 

 
The procedure would also need to provide clear guidance to the Presiding Member. In particular, it should explain 
how the Presiding Member is to confirm that the remote member can hear and be heard, manage the order of 
speakers, call and confirm votes, respond to a loss of connection and determine whether the meeting can continue 
while a technical issue is being addressed. 
 
Decision before Council 
The immediate decision for Council is whether it wishes to permit elected members to attend Council meetings by 
electronic means, noting that the Town’s existing Council Chamber configuration currently supports audio-only 
participation. 
 
If Council supports the notice of motion, Administration would finalise and approve the attached draft operational 
procedure and complete the technical and operational work necessary to implement Council’s decision. 
 
The draft procedure has been prepared to provide Council with a clear understanding of the proposed controls and 
administrative arrangements. It remains subject to finalisation, technical testing and approval by the Chief Executive 
Officer if Council supports electronic attendance. 
 
Council’s adoption of the notice of motion would authorise the finalisation and implementation of the 
arrangements. It would not mean that remote attendance becomes immediately available from the date of Council’s 
resolution. 
 
Implementation and commencement 
If Council adopts the notice of motion, Administration would: 

• finalise and approve the remote attendance procedure; 
• establish the application, authorisation and record-keeping processes; 
• develop meeting protocols and guidance for the Presiding Member; 
• configure and test the audio connection from an external location; 
• confirm how remote participation will be captured in the meeting recording; 
• prepare administrative and technical contingency arrangements; 
• establish a register for monitoring electronic attendance; 
• brief elected members and relevant staff; and 
• advise elected members of the commencement date and the process for submitting a remote attendance 

request. 
 
The attached draft procedure provides the proposed administrative framework. Should Council adopt the notice of 
motion, Administration would finalise and approve the procedure and undertake the technical and operational work 
required to implement Council’s decision. 
 
Remote attendance would commence from the first practicable Council meeting after the Chief Executive Officer is 
satisfied that the procedure, technical testing, operational arrangements and briefings have been completed. 
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A specific commencement date is not proposed at this stage because the draft procedure must be finalised and the 
technical testing completed after Council determines whether it wishes to permit electronic attendance. Once the 
implementation requirements have been completed, elected members would be formally advised of the 
commencement date and application process. 
 
The initial arrangement would provide audio-only participation. Any proposal to introduce a chamber video feed or 
undertake broader audio-visual upgrades would be considered separately, including any associated financial 
implications. 
 
Review 
The arrangements should be reviewed after they have been used in practice. The review should consider whether: 

• the procedures provide sufficient clarity; 
• the audio connection is reliable; 
• remote members can participate effectively; 
• meeting debate and voting can be managed clearly; 
• confidentiality requirements are being met; 
• the administrative workload is reasonable; and 
• any further policy, technology or budget implications require consideration by Council. 

CONCLUSION 

Council is being asked to determine whether elected members should be permitted to attend Council meetings 
electronically. Under the Town’s existing Council Chamber configuration, this would initially involve audio-only 
participation through the Chamber microphones and speaker system. 
 
If Council supports the notice of motion, Administration would finalise and approve the draft operational procedure 
at Attachment 1 and complete the technical testing, operational planning and briefings necessary to implement 
Council’s decision. 
 
The adoption of the notice of motion would not make remote attendance immediately available. Remote 
attendance would commence from the first practicable Council meeting after the Chief Executive Officer is satisfied 
that the procedures and operational arrangements have been completed and elected members have been advised 
of the commencement date and application process. Subject to Council resolution, an indicative target date for 
commencement is December 2026. 
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14.1 OFFICER RECOMMENDATION / COUNCIL RESOLUTION  

 

Council Resolution Choose an item.Click or tap to enter a date. 

OFFICER RECOMMENDATION: 

That Council receives the report and considers the notice of motion submitted by Cr Antony 
Brockmann. 

 

MOTION SUBMITTED BY Cr Antony Brockmann 

That Council: 

1. authorise the option for elected members to attend Council meetings via electronic means 
in accordance with the Local Government (Administration) Regulations 1996; and 

2. request the Chief Executive Officer to prepare and communicate remote attendance 
procedures for the Town of East Fremantle in accordance with the Local Government 
(Administration) Regulations 1996. 

 

 
 

REPORT ATTACHMENTS 

Attachments start on the next page 
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TOWN OF EAST FREMANTLE 

OPERATIONAL PROCEDURE 

ATTENDANCE AT MEETINGS BY ELECTRONIC MEANS 

 

1. PURPOSE 

To establish administrative procedures to facilitate attendance at Council and Committee meetings by electronic 

means in accordance with the Local Government Act 1995, the Local Government (Administration) Regulations 1996 

and the Town's Meeting Procedures Local Law. 

 

2. INTERPRETATION 

This procedure is intended to support attendance at meetings by electronic means in accordance with applicable 

legislation. 

In the event of any inconsistency between this procedure and: 

• the Local Government Act 1995; 

• the Local Government (Administration) Regulations 1996; or 

• the Town's Meeting Procedures Local Law, 

those legislative instruments prevail. 

This procedure does not create any entitlement to attend electronically and does not restrict any discretion 

conferred by legislation. 

 

3. SCOPE 

This procedure applies to attendance by approved members at: 

• Ordinary Council Meetings; 

• Special Council Meetings; 

• Committee Meetings; and 

• Audit, Risk and Improvement Committee Meetings. 

For the purposes of this procedure: 

Member means: 

• a Council Member; or 

• any person appointed by Council to a Committee under section 5.10 of the Local Government Act 1995, 

including independent Audit Committee members. 

 

4. GENERAL PRINCIPLES 
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1. Meetings will ordinarily be conducted with members attending in person. 

2. Attendance in person remains the preferred form of participation. 

3. Attendance by electronic means is intended to provide flexibility where attendance in person is not 

reasonably practicable. 

4. Attendance by electronic means is not an automatic right and requires approval in accordance with the 

Regulations. 

5. Attendance by electronic means must not compromise: 

o effective participation; 

o confidentiality; 

o transparency of decision-making; 

o legislative compliance; or 

o the orderly conduct of meetings. 

6. The Town's initial arrangement is expected to utilise the existing Council Chamber audio system and provide 

audio-only participation. 

 

5. REQUESTS FOR ATTENDANCE BY ELECTRONIC MEANS 

5.1 Request 

A member seeking attendance by electronic means must submit a written request to the Mayor and Chief Executive 

Officer. 

The request should include: 

• the reason attendance in person is not reasonably practicable; 

• the proposed location from which the member intends to attend; 

• confirmation that suitable equipment is available; and 

• confirmation that confidentiality can be maintained. 

5.2 Timing 

Requests should be lodged as early as reasonably practicable to allow appropriate consideration and 

implementation of any required technical and administrative arrangements. 

5.3 Authorisation 

Attendance by electronic means may be authorised by the Mayor or Council in accordance with regulation 14C of 

the Local Government (Administration) Regulations 1996. Administration may assess technical and administrative 

matters and provide advice but does not determine the request. 

In determining a request, the Mayor or Council must have regard to whether the location from which the member 

intends to attend, and the equipment the member intends to use, are suitable to enable the member to engage 

effectively in the deliberations and communications of the meeting. 
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• the reason attendance in person is not reasonably practicable; 

• whether the request is made under regulation 14C(2)(a) or 14C(2)(b); 

• compliance with any applicable statutory attendance limit; 

• technical capability and connection reliability; 

• the ability to maintain confidentiality, where required; and 

• any operational consideration relevant to the orderly conduct of the meeting. 

Administration shall maintain a record of each request and decision, including the meeting, the decision-maker, the 

applicable paragraph of regulation 14C(2), the authorised electronic means, the location and equipment considered, 

any attendance-limit calculation, the decision, any conditions and brief reasons for any refusal. 

 

6. ATTENDANCE LIMITS 

Where a request is to be authorised under regulation 14C(2)(b), Administration must verify that the authorisation 

would not result in the member attending, under authorisations granted under regulation 14C(2)(b), more than half 

of the meetings of the Council or relevant committee during the 12-month period ending on the date of the 

proposed meeting. 

The attendance limit does not apply to an authorisation under regulation 14C(2)(a), or to a member to whom 

regulation 14C(4) applies. Administration shall maintain a separate attendance register for the Council and each 

committee, identifying the legislative basis for each authorisation. 

 

7. LOCATION REQUIREMENTS 

A member attending electronically must participate from a location that: 

• enables effective communication; 

• provides reliable connectivity; 

• permits confidentiality to be maintained; 

• is reasonably free from distractions; and 

• allows full attention to be given to the meeting. 

Examples of generally suitable locations include: 

• a private residence; 

• a private office; 

• a hotel room; or 

• a private meeting room. 

Examples of locations generally unsuitable for confidential business include: 

• airports; 

• cafes; 

• restaurants; 
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• public transport; and 

• other public spaces. 

 

8. EQUIPMENT REQUIREMENTS 

The member must have available equipment and connectivity appropriate to the electronic means authorised by the 

Mayor or Council, which may include telephone, videoconference or another means of instantaneous 

communication. 

• reliable connectivity appropriate to the authorised electronic means; 

• a functioning microphone or telephone handset; 

• functioning speakers, headphones or telephone audio; 

• access to the approved telephone, videoconferencing or other instantaneous communication system; 

• access to meeting documents; and 

• an adequate power supply for the duration of the meeting. 

 

9. IDENTITY VERIFICATION 

Before participating electronically, Administration must be satisfied that the individual attending is the approved 

member. 

Identity verification shall occur before commencement of the meeting. 

 

10. REMOTE ATTENDANCE DECLARATION 

Before the meeting commences, the member attending electronically shall confirm: 

• their identity and attendance location; 

• that they can hear and be heard clearly; 

• that the authorised electronic means is operating effectively; 

• that the location is suitable for effective participation; and 

• whether any unauthorised person can hear or observe the proceedings. 

Administration shall record that the declaration has been provided. A declaration required for a closed part of the 

meeting must be made and recorded separately in accordance with Section 11. 

 

11. CONFIDENTIALITY 

Members attending electronically remain responsible for maintaining confidentiality and must take all reasonable 

steps to prevent unauthorised persons from hearing or observing proceedings. 

Before any part of the meeting is closed to members of the public under section 5.23(2), (3) or (4) of the Local 

Government Act 1995, a member attending by electronic means must declare that the member can maintain 

confidentiality during the closed part of the meeting. The member must not attend the closed part unless that 

declaration has been made. 
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If the member subsequently cannot maintain confidentiality, the member must immediately advise the Presiding 

Member and leave the closed part of the meeting. The member may rejoin when the meeting is reopened to 

members of the public. 

The member's declaration must be recorded in the minutes. 

 

12. PRE-MEETING TESTING 

Administration may require connection testing before first use. 

Testing should confirm: 

• sound quality; 

• microphone operation; 

• speaker operation; 

• connection stability; 

• operation of meeting recording systems; and 

• reconnection processes. 

 

13. COMMENCEMENT OF THE MEETING 

The member should connect before the scheduled commencement time. 

Before business commences: 

1. connection quality shall be checked; 

2. identity shall be verified; 

3. the declaration in Section 10 shall be obtained; 

4. the Presiding Member shall confirm the member can hear and be heard; and 

5. attendance by electronic means shall be recorded. 

 

14. CONDUCT DURING THE MEETING 

A member attending electronically must: 

• comply with directions of the Presiding Member; 

• identify themselves before speaking where appropriate; 

• immediately advise if they cannot hear proceedings; 

• immediately advise if confidentiality may be compromised; and 

• give the meeting their full attention. 
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The Presiding Member shall conduct the meeting in accordance with the Local Government Act 1995 and the Town's 

Meeting Procedures Local Law. 

 

15. VOTING 

Voting shall occur in accordance with: 

• the Local Government Act 1995; and 

• the Town's Meeting Procedures Local Law. 

Where necessary, the Presiding Member may seek verbal confirmation of a member's vote to ensure the vote is 

accurately recorded. 

Nothing in this procedure alters statutory voting obligations or requirements. 

 

16. LOSS OF COMMUNICATION 

A member attending by electronic means is taken to be present at the meeting only while the member is in contact 

by the authorised electronic means with each other member present at the meeting. If communication is 

interrupted, Administration shall immediately advise the Presiding Member and attempt to restore the connection. 

While the statutory communication requirement is not met, the member must not participate in debate or vote. The 

Presiding Member must determine whether a quorum remains and manage the meeting in accordance with the 

Local Government Act 1995 and the Town's Meeting Procedures Local Law. 

If the interruption occurs during debate, consideration of an amendment or voting, the Presiding Member shall take 

the course necessary to ensure that the member does not participate or vote unless the member has heard the 

relevant motion and proceedings and is in contact with each other member present when participating or voting. 

The minutes shall record the time communication was lost and, if restored, the time it was restored. 

If communication cannot be restored, the member shall be recorded as having left the meeting at the time contact 

was lost. 

 

17. MEETING RECORDINGS 

Attendance by electronic means does not alter the Town's existing recording arrangements. 

Where practicable, the audio of the member attending electronically should form part of the official recording. 

 

18. RECORDS MANAGEMENT 

Administration shall maintain: 

• requests for electronic attendance; 

• approvals and refusals; 

• attendance declarations; 

• attendance monitoring records; 
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• records of significant technical failures; and 

• correspondence relevant to approvals. 

 

19. MINUTES 

The minutes shall record, as applicable: 

• attendance by electronic means and the authorised means of attendance; 

• the time the member joined the meeting, if after commencement; 

• each time communication was lost and restored; 

• the effect of any interruption on the member's participation, voting or quorum; 

• the member's declaration that confidentiality can be maintained before attending any closed part of the 

meeting; 

• the time of any departure from the meeting; and 

• the time of any rejoining of the meeting. 

 

20. REVIEW 

This procedure should be reviewed: 

• after the first three meetings involving electronic attendance; 

• after twelve months of operation; or 

• where significant operational, legislative or governance issues arise, 

whichever occurs first. 

Any substantive amendments may be reported to Council for consideration. 
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15 NOTICE OF MOTION FOR CONSIDERATION AT THE NEXT MEETING  

 

16 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN  

Nil 
 

17 NEW BUSINESS OF AN URGENT NATURE 

 

18 MATTERS BEHIND CLOSED DOORS 

 

That Council, pursuant to section 5.23(2)(b) of the Local Government Act 1995, resolves to close the meeting to 
members of the public for consideration of Agenda Item 18.1 Acting Chief Executive Officer Arrangements. 
 

 

18.1 ACTING CHIEF EXECUTIVE OFFICER ARRANGEMENTS  

(Confidential Report) 

 

19 CLOSURE 
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