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TOWN

EAST FREMANTLE

MINUTES

Council Meeting
Tuesday, 17 March 2026 at 6:00 PM

Disclaimer

Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no person should rely on or act on the basis
of such decision‘er.on any advice or information provided by a member or officer, or on the content of any discussion occurring, during the course of
the meeting.

Persons should be aware that the provisions of the Local Government Act 1995 (section 5.25 1) establish procedures for revocation or recission of a
Council decision. No person should rely on the decisions made by Council until formal advice of the Council decision is received by that person.

The Town of East Fremantle expressly disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the basis
of any resolution of Council, or any advice or information provided by a member or officer, or the content of any discussion occurring, during the
course of the Council meeting.

Copyright

The Town wishes to advise that any plans or documents contained within these Minutes may be subject to copyright law provisions (Copyright Act
1968, as amended) and that the express permission of the copyright owner(s) should be sought prior to their reproduction.
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MINUTES

MINUTES OF THE ORDINARY MEETING OF COUNCIL HELD IN THE COUNCIL CHAMBER, 135 CANNING
HIGHWAY EAST FREMANTLE ON TUESDAY 17 MARCH 2026

1 OFFICIAL OPENING

The Presiding Member opened the meeting at 6.02pm

2 ACKNOWLEDGEMENT OF COUNTRY

“On behalf of the Council | would like to acknowledge the Whadjuk Nyoongar people as thetraditional custodians of
the land on which this meeting is taking place and pay my respects to Elders past, present and emerging.”

3 ANNOUNCEMENT TO GALLERY

“Members of the gallery are advised that:
1. this meeting will be audio-recorded

2. no Council decision from tonight’s meeting will be communicated or implemented until 12 noon on the first clear
working day after this meeting, unless Council, by resolution carried at this. meeting, requested the CEO to take
immediate action to implement the decision.”

4 RECORD OF ATTENDANCE

4.1 ATTENDANCE A‘

The following members were in attendance

Mayor A Natale  Presiding Member
Cr S Boyd

Cr C Collinson

Cr R Cutter

Cr J Harrington

Cr L Maywood

Cr M Wilson

The following:staff were in attendance:

Mr J Throssell Chief Executive Officer (CEO)

Mr P Kocian Executive Manager Corporate Services (EMCS)

Mr F Henderson Executive Manager Regulatory Services (EMRS)

Ms J Scott Executive Manager Technical Services (EMTS)

Ms N O’Malley Manager Community Engagement & Communications (MCEC)
Ms J May Minute Secretary

Ms N Parker (Full Fat Consulting)

There were nine members of the public in attendance.
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4.2 APOLOGIES
Nil

4.3 APPROVED

Cr White
Cr Brockmann

5 DISCLOSURES OF INTEREST

5.1 FINANCIAL A

Nil

5.2  PROXIMITY (/ v
N y 4

Nil

v
5.3 IMPARTIALITY \\

Nil

6 PUBLIC QUESTION TIME

v
6.1 RESPONSES TO PREVIOUS QUESTIONS F MBERS OF THE PUBLIC TAKEN ON NOTICE

6.1.1 CAROLYN AUSTIN SEWELL STREET
Ms Austin had attended the February meeting seeking assistance in having the Department of Fire and Emergency
Services re-paint the fire hydrant marking in Sewell Street. A response to the following remark was taken on notice

“Cars park over the fire hydrantoutside No 41 Sewell Street constantly and are now not fined.”

Council Response

The Town confirms that the fire hydrant pavement markings in close proximity to No. 41 Sewell Street, whilst faded,
remain visible. The Town further confirms that the markings continue to support compliance action, and that parking
enforcement continues to be undertaken where vehicles obstruct access to the hydrant.

The Department of Fire and Emergency Services (DFES) has been requested by the Town to re-mark the hydrant. DFES
remains the responsible authority for hydrant signage and markings, which are generally re-marked in accordance
with DFES’s standard replacement schedule.

6.1.2 LEANNE JOHNSTON, PRESTON POINT ROAD
When will the work be carried out to make the section of Niergarup Track where there is an incline of approximately
1.5m over a length of 10m safe for the many pedestrians who use the track?

Mrs Johnston was provided with a response at the last meeting, however, as an update, this issue has been referred
to the next Works Committee to consider possible solutions.

Page 5 of 389



(3
&
MINUTES OF COUNCIL MEETING TUESDAY, 17 MARCH 2026 %@

TOWN of
EAST FREMANTLE

6.2 PUBLIC QUESTION TIME
Nil

7 PRESENTATIONS/DEPUTATIONS

7.1 PRESENTATIONS
Nil

7.2 DEPUTATIONS

7.2.1 EAST FREMANTLE CROQUET CLUB

Representatives of the East Fremantle Croquet Club, including Alistair Hutchison (President) and Lyn Telfer
(Secretary), addressed the meeting to express a preference for the Club to remain in'its current.location with the
existing greens renovated and one, preferably two, extra courts being provided‘on.the bowling club’s former
grounds. (Correspondence from the Club was tabled as an Attachment to these minutes).
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East Fremantle Croquet Club

~ Note: You will have received a letter sent to Councillors via the Mayor from the President,
Fremantle Croquet Club addressing matter that | will further speak about tonight.

Introduction to Croquet

Let me give you a quick introduction to croquet as it is played at East Fremantle! It haslong
gone from being a sport played by ladies in white dresses!!!

Croquet is both a competitive sport and a social activity
Competitive sport: There are 3 types of croquet sport played each week at EFCC

e Association croquet
e Golf croquet
e Gateball (popular in Asia)

EFCC courts are utilised every day of the week with practice days worked around
lawnmowing and court maintenance.

Club annually hosts a range of Club competitions including interclub pennants, and
tournaments that are attended by participants from other clubs and spectators.

Social activity: Notwithstanding the competitive sport aspect of croquet, the 60 Club
members enjoy social interaction'andare offered a range of social activities throughout the
year that attracts and engages them eg: 2026 is the 120 years celebration for the club and
are endeavouring to hold 120 events in the 12 months. To date, we have held 40 events
since January that have attracted a significant number of people to the Club multiple times
each week, Future events'include a:

¢ _National/Association Croquet Tournament (Eire Cup) Dinner in April 2026
e EFCC Gala Dinner at Carnaby’s in May 2026.

Croquet at East Fremantle provides social engagement, physical and mental wellbeing of
older community members.

The social inclusion and cohesion evidenced at EFCC attracts members but unfortunately, a
number have to play competitions and tournaments elsewhere.
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CAPACITY TO HOLD SIGNIFICANT STATE AND NATIONAL TOURNAMENTS '

EFCC is very keen to develop a reputation as a destination centre for croquet competition
excellence in WA. This cannot be achieved without FOUR Australian Croquet Standard
courts that attract the best players to the facility. The closest are Nedlands and Como.
There are only two Perth clubs south of the river, Como and Gosnells.

Currently the EFCC has two non-Standard courts which means the club cannot host/offer or :
be considered for broader club, state and national tournaments that would attract
significant number of participants to the Park.

¢ a minimum of four courts are required by Croquet Australia, due to.the number of
competitors.

e For example, last weekend 8 club members attended a two-day York CC tournament
with 32 participants on two courts that was its capacity. A EFCC club member won
this tournament. The tournament filled quickly due to limited places and high
demand. This means only 16 play at any one time leaving the 16 plus remainder plus
spectators needing shade and shelter to spectaté and wait to play.

This tournament could have attracted a great many more participants if there was an
increased number of courts.

Should EFCC have FOUR courts plus adequate shade and shelter (as do the Football and

Bowling clubs) the enhanced opportunity to hold teurnaments and competitions with larger
cohorts of participants would:

¢ significantly add to the number of people attending the EF Community Park who
would require food and refreshments from Carnaby’s

e identify the EF Community.Park as a centre for sporting excellence (hosting
international, National and State competitions), further attracting significant events
and people‘to the Park.

SOCIAL IMPORTANCE AND COMMUNITY PARTICIPATION

e Croquet attracts an older demographic to the sport in Australia (unlike NZ, Egypt etc)

including many from golf or bowls, enabling them to continue to engage in a social
and competitive environment.

e The Club is extensively used by community, corporate and family groups for events —
in last eight months hosted 100+ non playing visitors to the Club.

RECREATIONAL AMENITY USAGE - RATEPAYERS OR NOT?

The issue regarding the number of ratepayers playing croquet at EFCC has been raised with
me on a couple of occasions regarding provision of recreational amenities.

Given the accepted practice across WA Councils where ratepayers use nearby council
facilities as needed ie swimming pool libraries, hockey fields etc. This should not be a
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relevant consideration of the suggested redevelopment — otherwise we in East Fremantle
would never have done the football oval!!!

RETENTION OF HERITAGE ON CURRENT SITE

Given the focus on heritage in East Fremantle by the Council, playing croquet at the current
site should be protected, preserved and expanded. The EFCC is historical significance in
Western Australia. It is one of the longest established croquet clubs in the State. Thisyear

(2026) EFCC is celebrating 120 years of croquet in East Fremantle with a small bréak during
wartime:

e Established in 1906, EFCC site was resumed during WW?2 for use by US Army and EFCC
went into recess.

¢ In 1945 following WW2, the US Army relinquished the site back to the:Council and the
EFCC recommenced. Croquet has been played continuously at this site since 1945.

PROPOSED OPTION

Club members are cognisant of the heritage and social impact that the EFCC has in the East
Fremantle community. In line with this and its vision taibecome a centre for croquet
competition in WA, is seeking Council supportfor a its preferred option of retaining the
current club rooms and its two courts withithe provision of an additional two courts (four
courts in total) directly adjacent on the old Bowlinggreens with a walkway to Carnaby’s.
This would provide a facility reflecting the Vision and aspirations of the East Fremantle
community. Not all this land (old'Bowlinggreens), would be required.

The club is in a good financial position and would be able to make a significant contribution
to the redevelopment/improvement of the existing courts, which would result eventually in
4 top quality courts,realising the potential to be a major hub for competitions. Again, there
would be some,land (on the existing courts), that would be “surplus to requirements”..

If this option wasiadopted, the cost could be offset against the cost of resurfacing etc of the
propesed croquet courts in the Park and enable them to be immediately repurposed for
young children’s or other community sporting and recreation needs requiring a high degree
of safety as'it fenced and lawn surfaced, providing for young parents and children at the
Park.
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8 APPLICATIONS FOR LEAVE OF ABSENCE
Nil

9 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

9.1 MEETING OF COUNCIL (17 FEBRUARY 2026)

OFFICER RECOMMENDATION
Moved Cr Boyd, seconded Cr Maywood

That the minutes of the Ordinary meeting of Council held on Tuesday, 17 February 2026 be
confirmed as a true and correct record of proceedings.

(CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale
Against:  Nil

10 ANNOUNCEMENTS BY THE PRESIDING MEMBER

Mayor Natale noted the following events held since the last meeting:

e Citizenship Ceremony on 16 March 2026 where 14 adults and two children received citizenship.
e Native Verge Information Session at Sumpton Green on 14 March 2026

e Local Planning Scheme No 4 Community Workshop on 5 March 2026

e Bites and Beats Event held at East Fremantle Community Park on 21 February 2026

Mayor Natale also noted the recent sad passing of Cr Cutter’s father, Bill Hazel.

11 UNRESOLVED BUSINESS FROM PREVIOUS MEETINGS

Nil
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ADOPTION BY EXCEPTION RESOLUTION
Council Resolution 011703
Moved Cr Cutter, seconded Cr Maywood
That recommendations contained within the following Reports be adopted by exception:
e 12.2.1 Local Government Regulations Amendment Regulations (No 4) 2025 — The ARIC Regulations
e 12.2.2 Annual Financial Statements 2024-25 — Audit Status Update
e 12.2.4 Rates Collection Performance
e 13.3  Access and Inclusion Plan

e 13.4 Review of Local Emergency Management Arrangement and Local Emergency Management
Committee Minutes

e 13.6 Retirement of Council Policy 1.2.3 — Staff Recruitment and Retention

e 13.8 List of Accounts — February 2026

(CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood-and Mayor Natale
Against:  Nil

12 REPORTS AND RECOMMENDATIONS OF COMMITTEES

Reports start on the next page
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12.1 WORKS COMMITTEE MEETING — 24 FEBRUARY 2026
12.1.1 BULK VERGE COLLECTIONS

Report Reference Number OCR-4092

Prepared by Hayley McCulloch, Operations Coordinator

Supervised by Jacqueline Scott, Executive Manager Technical Services

Meeting date Tuesday, 17 March 2026

Voting requirements Simple Majority

Documents tabled Nil

Attachments Confidential Attachment 1: Verge Valet Quote & Information
PURPOSE

The purpose of this report is for Council to consider the future service delivery of bulk verge waste collections.

EXECUTIVE SUMMARY

A review is required for bulk verge waste collection arrangements to ensure service continuity, value for money
through reduced procurement risk, improved service flexibility, and greater equity of access, and resident satisfaction.

Four delivery models have been considered:
1. Scheduled loose-on-verge collections (current model);
2. On-demand, loose-on-verge collections,
3. Skip bin on-demand, and
4. Removal of bulk verge collections with increased-alternative service provisions.

Recent procurement cycles have experienced limited market participation, creating uncertainty around contractor
availability, cost competitiveness, and timely mobilisation for the next financial year, and significantly constraining the
range of practicable service delivery options.available to the Town. Community expectations for convenient bulk waste
solutions remain high, with differing needs across households (e.g., properties with large gardens versus minimal green
waste).

Following the review Option 2 utilising the WMRC Verge Valet service is recommended for a two-year trial period.

BACKGROUND

Historically, the Town has provided three (3) scheduled loose-on-verge bulk waste collections per financial year:
e One (1) bulk-verge collection for white/metal goods; and
e Two (2) bulk verge collections for green waste.

The availability of suitable contractors to deliver this service is limited and has become more so in the immediate past
years. This has resulted in increased collection costs, reduced ability to negotiate preferred collection weeks in recent
years, and a rise in resident complaints.

Bulk verge collections and associated waste services have not been comprehensively reviewed since the introduction
of the kerb side three-bin FOGO system in 2019.

In addition to the kerb side three-bin system and bulk verge collections, the Town provides several other waste
management services to residents, including:
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FREMANTLE RECYCLING CENTRE
In addition to the verge collections, residents can drop unlimited amounts of green waste (1 trailer load per day) and
up to 4 trailer loads of bulk goods to the Fremantle Recycling Centre each financial year.

Residents can also drop-off unlimited amounts of cardboard, polystyrene, batteries, light globes, used oil and a range
of other recyclables for free. Fees apply for special items such as mattresses and tyres.

CITY OF COCKBURN HENDERSON WASTE RECOVERY PARK
Residents also receive 1x tip pass per financial year to use at City of Cockburn, Henderson Waste Recovery Park for
eligible household waste or green waste.

An officer’s report was prepared for the Works Committee Meeting on 24 February 2026 recommending:

That the Works Committee recommends to Council that:

1.  Atwo-year trial of an on-demand bulk verge collection service (Verge Valet) be endorsed, commencing in the
2026/27 financial year, subject to final commercial terms and budget allocation;

2. the Henderson Tip Passes will not be required under this new model;

3. the Chief Executive Officer be authorised to enter into the necessary serviceqarrangements'to implement the
trial; and

4. areview of the trial be undertaken prior to the expiry of the trial period-to assess service uptake, cost, operational
impacts, and community satisfaction, with the outcomes reported back to the.Works Committee and Council.

After consideration, the following recommendation was carried:

That the Works Committee recommends to Council that:

1. atwo-year trial of an on-demand bulk verge collection service (Verge Valet) be endorsed, commencing in
the 2026/27 financial year, subject to final commercial terms and budget allocation;

2. the Chief Executive Officer be authorised to enter into the necessary service arrangements to implement the
trial; and

3. areview of the trial be undertaken prior to the expiry of the trial period to assess service uptake, cost,
operational impacts, and community satisfaction, with the outcomes reported back to the Works
Committee and Council.

The reason for the variation to the Officer’s recommendation was that the Committee supported the retention of
the Cockburn tip passes for the duration of the trial. This would enable any corresponding reduction in demand for
the tip passes to be monitored and inform Council’s decision-making, following the trial.

CONSULTATION
Works Committee

Formal community consultation has not been undertaken due to the lack of viable alternative service delivery
options identified in the review as well as the ongoing operational uncertainty associated with the current scheduled
bulk verge collection model.

The recommended approach has instead been informed by ongoing customer service enquiries, complaints, and
feedback received by the Town regarding the reliability, timing, and value of the existing service. It is clear that there
is already significant community dissatisfaction with the current model. The Town has received multiple unsolicited
queries from residents specifically asking why the Town doesn’t already use this service, so it is understood there
would be an appetite for change.
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The proposed on-demand model is considered to best respond to the concerns already raised by residents,
particularly in relation to service certainty and timing, while also providing greater service flexibility and improved
responsiveness to resident needs. A two-year trial period is the minimum required. It is proposed that community
engagement for the trial be undertaken at the Inform level of the IAP2 Public Participation Spectrum, with targeted
communication provided throughout the trial period and a more comprehensive review and engagement process
occurring at the conclusion of the two-year trial.

Should the trial proceed, a comprehensive community education and communication program will be required to
support the transition and ensure residents understand the benefits supporting the change and how to access and
use the new service.

STATUTORY ENVIRONMENT

The Town is required to provide waste services in accordance with its general functions under the Local Government
Act 1995 and applicable environmental legislation, and to ensure services are deliveredin a safe, equitable and
environmentally responsible manner. Whilst bulk waste collections are not a specific’statutory obligation the
proposed service delivery options are consistent with these obligations.

POLICY IMPLICATIONS

The proposed trial of an on-demand bulk verge collection service is consistent with the Town’s waste management
objectives, including improving service efficiency, encouraging responsible waste disposal, and supporting resource
recovery. No amendments to existing policies are proposed at this stage: Should the trial proceed, any long-term
changes to service delivery models would be considered as part.of a future review and policy alignment process.

FINANCIAL IMPLICATIONS

The current scheduled bulk verge collection service is estimated to cost approximately $180,000 per annum at
2026/2027 rates, inclusive of collection and disposal costs for bulk waste streams. These costs provide a like-for-like
comparison with alternative service models.

Projected Service Costs

2025/2026* 2026/2027*
Hard Waste Collection $49,000.00 $51,450.00
Hard Waste Disposal $32,000.00 $33,600.00
Mattresses Disposal $4,800.00 $5,040.00
Green Waste Collection:1 $28,000.00 $29,400.00
Green Waste Collection 2 $28,000.00 $29,400.00
Green Waste Disposal(Total) $8,000.00 $8,400.00
E-Waste Disposal $1,000.00 $1,050.00
Henderson Tip Passes $20,000 $21,000.00
Total $170,800.00 $179,340.00

*final costs are estimated, as only 1x green collection has been done as of February 2026
# CPlincrease of 5% assumed for 26/27 financial year.

Under an on-demand Verge Valet service, costs are incurred on a per-collection basis only, with pricing inclusive of
collection, haulage, processing and disposal (Confidential Attachment 1). As a result, total annual expenditure is
dependent on resident uptake rather than a fixed number of scheduled collections. Based on indicative uptake data
from comparable local governments and an estimated 3,250 residential properties, the expected annual cost of Verge
Valet is of a similar order of magnitude to the current service, with total expenditure varying depending on the number
of collection allocations approved per residence. The cost of the service in financial year 2026/27 is estimated at
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$185,300. This is based on the verge valet uptake at those Local Government’s most closely aligned by housing type
and bin system. Noting that the pricing assumes that the Henderson Tip Passes would be withdrawn as part of this
model due to the increased flexibility of an on-demand service.

While the Verge Valet model is not forecast to deliver direct cost savings when compared to the current service, it
provides improved value for money through reduced procurement risk, greater flexibility in service delivery, and a
more equitable and responsive service for residents. The proposed two-year trial allows the Town to better
understand actual service uptake and cost drivers before determining a long-term service model. CPl indexation would
apply in the second year of the trial in accordance with contractual arrangements.

STRATEGIC IMPLICATIONS

The recommendation supports the Town’s strategic objectives by seeking a more flexible, financially sustainable and
customer-focused approach to service delivery. Trialling an on-demand model responds to changing community
needs, market constraints, and increasing procurement risk, while allowing the Town to gather data on service uptake,
cost, and community satisfaction to inform future long-term waste management decisions.

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood | Risk Impact/ Risk Rating Principal Risk Theme Risk Action Plan
(based on Consequence (Prior to (Controls or
history & with Treatment or Treatment proposed)
existing Control)
controls)
The Town is unable Likely (4) Moderate (3) High (10-16) REPUTATIONAL Accept Officer
to provide the Substantiated, public Recommendation
expected bulk waste embarrassment,
level of service to moderate impact,
the community moderate news profile
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 >
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Moderate (8) High (12) High (16)
Possible 3 Low Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 w (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 12
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No
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SITE INSPECTION
Nil

COMMENT
The following verge collection options are currently utilised throughout various Perth metropolitan local governments.

Option 1: Scheduled Loose-on-Verge Bulk Collections (Current Service Model)

This option maintains the existing service format where residents place bulk waste (green waste or white/metal goods)
on the verge for collection on scheduled dates.

Next Step:

Proceed to market by issuing a Request for Quotation (RFQ) to attempt to secure a contractor for service delivery,
noting there is a high likelihood of low responses and a lack of flexibility to meet community expectations on delivery
dates.

Advantages:

¢ No change to the current service model, ensuring continuity and familiarity for residents.
e Minimal administrative adjustments required for implementation.

Disadvantages / Risks:

e Procurement Risk: The previous two financial years have seen no responses to RFQ processes, creating a high
likelihood that it will be difficult to secure a contractor'to deliver the service in the next financial year.

e Limited Flexibility: If the previous contractor is available, collections will occur on dates set by the contractor,
offering no flexibility for alternative dates.

¢ Financial Risk: A limited market with only one viable'contractor may lead to reduced competition, increasing
the likelihood of higher service costs.

Option 2: On- Demand Bulk Verge Collections

Residents can pre-book loose, on-verge bulk verge collections at a time that suits them, rather than waiting for
scheduled dates.

Next Step:

e Formalise service with Verge Valet (Western Metropolitan Regional Council);

Or
e Proceed to market by issuing a Request for Quotation (RFQ)

Advantages:

¢ Increased flexibility for residents to book collections when needed.

e Potential for improved compliance and reduced illegal dumping due to flexibility in collection timing.

e Service can be scaled based on demand, reducing unnecessary collections.

e Customisable Service: The on-demand model allows flexibility to tailor collections to residents’ needs. For
example, households without gardens could opt for multiple white/metal goods waste collections and no
green waste, while properties with large gardens could prioritize green waste collections. This creates a more
responsive and resident-focused service.

e Speed of implementation: WMRC have indicated that they have the capacity to start receiving bookings from
July 2026 and commence collections from August 2026, provided commitment by 30 April 2026. As a Regional
Council an RFQ process is not required to utilise WMRC's verge valet service.
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Disadvantages / Risks:

Procurement Timing Risk: If an RFQ process is required, securing a contractor for the next financial year may
not occur in time, creating service continuity challenges.

Equity Concerns: May disadvantage residents without internet access or digital literacy. Alternative booking
options (such as calling to book) will be required.

Financial Risk: Potential higher cost per collection compared to scheduled services, noting costs will be highly
dependent on the level of community take-up.

Community Adjustment Risk: Residents may resist the change from scheduled collections to an on-demand
model, leading to increased complaints and queries during the transition period. Additional staff time may be
required to manage customer service, community engagement and communications effectively.

Option 3: Skip bin on demand

Residents can request a skip bin for bulk white/metal goods waste disposal, subject to conditions (e.g., waste type
restrictions) or green waste.

Next Steps:

1. Investigate suppliers for skip bin hire (who have the capability to managethe booking process) and
develop service conditions, pricing structure, and compliance requirements.

2. Proceed to market by issuing a Request for Quotation (RFQ) torattempt to secure a contractor for
service delivery.

Advantages:

Controlled waste containment reduces verge clutter and safety hazards.

Flexible timing for residents within agreed conditions.

Customisable Service: The on-demand model allows flexibility to tailor collections to residents’ needs. For
example, households without gardens could opt for multiple white/metal goods waste collections and no
green waste, while properties with large gardens could prioritize green waste collections. This creates a more
responsive and resident-focused service.

Disadvantages / Risks:

Financial Risk: Skip bin hire is typically‘more expensive than loose verge collection; limited supplier market
may increase costs. This may be offset by a reduction in overall booked services per residence due to the new
format.

Space Limitations: Not all properties can accommodate a skip bin. Skip bins can create visual obstructions in
some locations and.reduce lines of sight for drivers and pedestrians.

Reduction‘in resource recovery and repurposing goods

Equity Concerns: May disadvantage residents without internet access or digital literacy. Alternative booking
options.(such as calling to book) will be required.

Community Adjustment Risk: Residents may resist the change from scheduled collections to an on-demand
model, leading to increased complaints and queries during the transition period. Additional staff time may be
required to manage customer service, community engagement and communications effectively.

Option 4: Removal of bulk verge collections and increase other waste service provisions

Cease bulk verge collections entirely and enhance alternative waste services. This could include;

Additional Fremantle Recycling Centre passes
Additional Henderson Waste Recovery Park tip passes
Reduction or removal of costs associated with additional FOGO bins for properties with large gardens
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Next Step:
Develop a transition plan, including community engagement, communication strategy, and cost analysis for
expanded alternative services.

Advantages:

Eliminates operational and procurement risks associated with bulk verge collections.

Disadvantages / Risks:

e Community Impact: Likely to generate significant negative feedback from residents accustomed to bulk verge
collections. Additional staff time may be required to manage customer service, community engagement and
communications effectively.

e lllegal Dumping Risk: Increased risk during transition period if alternatives are not convenient or well-
communicated.

¢ Financial Risk: Initial investment required to expand alternative services and manage transition effectively.

Summary

The current bulk waste collection option is not sustainable given current market conditions: Accordingly, alternatives
2 to 4 have been assessed. Officers have determined that Alternative 2 - an.on-demand bulk waste collection service
- provides the greatest flexibility and equity for residents and is broadly cost-neutral. On this basis, Alternative 2 is
recommended as the preferred option for transition.

The Works Committee may recommend to Council that community consultation be undertaken on a preferred option;
however, the value of formal consultation at this stage is considered marginal given the limited and constrained service
delivery options available. The proposed on-demand model directly responds to concerns already raised by residents,
and Alternative 2 aligns with priorities the community has proactivelyidentified through existing feedback and service
enquiries. It is therefore recommended that a full two-year trial be adopted without delay for a further consultation
process.

CONCLUSION

Given the limited contractor availability and rising costs, the Town must balance financial sustainability, service equity,
and community expectations. Early. market engagement, robust procurement planning, and proactive communication
will be critical regardless of the chosen option.

The Verge Valet Service provided by WMRC provides the best value for money solution, due to reduced procurement
risk, greater service flexibility, and improved responsiveness to resident needs. Other available options all have
significant drawbacks: This:service provides the closest alignment to the current model, at a comparable cost.

Based on preliminary - market research and feedback from other Local Governments within the Perth metropolitan
area, it is recommended that the Verge Valet service be trialled for a period of two years. Once the initial uptake of
the service is understood, a further review can be undertaken.
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12.1.1 COMMITTEE RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution 021703

COMMITTEE RECOMMENDATION:

Moved Cr Collinson, seconded Cr Harrington
That:

1. atwo-year trial of an on-demand bulk verge collection service (Verge Valet) be endorsed,
commencing in the 2026/27 financial year, subject to final commercial terms and budget
allocation;

2. the Chief Executive Officer be authorised to enter into the necessary service arrangements to
implement the trial; and

3. areview of the trial be undertaken prior to the expiry of the trial period to assess service
uptake, cost, operational impacts, and community satisfaction, with the outcomes reported
back to the Works Committee and Council.

(CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

Against:  Nil

REPORT ATTACHMENTS
Confidential Attachment
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12.1.2 MOORING JETTIES AND LEEUWIN BOAT RAMP — JETTIES MAINTENANCE

Report Reference Number OCR-4094

Prepared by Hayley McCulloch, Operations Coordinator

Supervised by Jacqueline Scott, Executive Manager Technical Services
Meeting date Tuesday, 17 March 2026

Voting requirements Simple Majority

Documents tabled Nil

Attachments 1. Marine Infrastructure Map

2. Jetty and Mooring Licence

3. 2025 Mooring Pen Inspection Report

4. 2025 Boat Ramp Jetties Inspection Report
5. Quotations (CONFIDENTIAL)

PURPOSE
The purpose of this report is to inform Council of significant maintenance required on the Mooring Jetties and Leeuwin
Boat Ramp Jetties.

EXECUTIVE SUMMARY

The Town’s Mooring Jetties and Leeuwin Boat Ramp Jetties are critical marine assets that have not been included in
any Asset Management Plans to date, resulting in no dedicated funding for planned maintenance. Recent inspections
by Indianic Group (July 2025) identified significant structural and safety issues requiring urgent attention.

The Town is legally obligated under its seabed lease and Jetty and Mooring Licence to maintain the Mooring Jetties in
a safe condition. Similarly, the Leeuwin Boat Ramp Jetties, owned by the Town, are essential public infrastructure.

Quotes for repair works and condition reports are attached for consideration. Failure to act may result in further
deterioration, increased costs, and liability risks. Council is requested to consider funding allocation and inclusion of
these assets in the Town’s Asset Management Plans. Two key decisions are required.

Decision 1 — Immediate Risk Mitigation

Endorse funding for critical, safety-related works only, noting that:

e Quotes cover the most urgent items
e Scope creep is likely
e Delay increases cost and exposure

Decision 2 — Process Implementation

Endorse the formal inclusion of both asset groups into Asset Management Plans, enabling:

e Lifecycle planning
e Predictable budgeting
e Reduced future shocks
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BACKGROUND

The Town has previously undertaken a detailed review of the governance and operational arrangements for the
Mooring Jetties, including consideration of options to divest the Town’s leasehold interest in the River Reserve Lease
and transfer responsibility for the mooring pens to a third party. That review identified that the provision and ongoing
management of mooring pens is not core local government business and presents a disproportionate operational,
financial and compliance burden relative to community benefit. While longer-term decisions regarding ownership and
governance remain subject to Council consideration, the Town continues to hold statutory and duty of care obligations
for these assets in the interim.

Mooring Jetties

The Town holds a seabed lease with the State Government covering three jetties and 34 mooring pens. Under the
Jetty and Mooring Licence, the Town must maintain these assets in a safe condition and repair'damage.

Leeuwin Boat Ramp Jetties
Constructed in 2010, these consist of two finger jetties supported by steel piles and.concrete headstocks.
Inspections by Indianic Group in July 2025 identified significant maintenance requirements for both asset groups.

Neither asset has been included in the Town’s Asset Management Plans, resulting in no dedicated maintenance
budget.

This matter was considered by the Works Committee on 24 February 2026 and the following recommendation carried:

That the Works Committee:

1. notes the identified safety, compliance and assetimanagement risks associated with the Mooring Jetties and
the Leeuwin Boat Ramp Jetties.

2. recommends Council consider the funding of urgent; safety-related maintenance works to address
immediate risk and statutory compliance obligations for the Mooring Pens in the 2026/27 annual budget
process, noting that these works are required irrespective of any longer-term governance or ownership
decisions.

3. recommends Council consider funding of urgent, safety-related maintenance works to address immediate
risk and statutory compliance obligations for the Leeuwin Boat Ramp in the 2026/27 annual budget process.

4. recommends Council endorse the inclusion of the Leeuwin Boat Ramp Jetties into the Town’s Asset
Management Plans to enable structured lifecycle management, risk mitigation and future budgeting for this
core public asset.

5. recommends Council endorse an interim, risk-based asset management approach for the Mooring Jetties,
pending.Council consideration of longer-term ownership and governance arrangements, including potential
divestment of the Town’s leasehold interest in the River Reserve Lease. Such endorsement does not imply
long-term retention of the asset and is limited to managing immediate statutory and safety obligations.
Authorises the Chief Executive Officer to make formal representations.

6. notes that any future decision to divest or transfer responsibility for the Mooring Jetties will be subject to
separate Council consideration and appropriate statutory, financial and governance processes.

CONSULTATION

Indianic Group (marine and subsea construction service provider)
Works Committee
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STATUTORY ENVIRONMENT

Jetties Act 1926 (WA) - Establishes statutory responsibility for the construction, maintenance and preservation of
jetties and ramps, requiring them to be kept in a safe condition.

Jetty and Mooring Licences (under Jetties Act 1926 & Jetties Regulations 1940) - Require licensed jetties to be
maintained to an acceptable standard of safety and structural integrity; non-compliance may result in enforcement
action, licence cancellation or removal.

Seabed Lease (State Government) - Imposes a contractual obligation on the Town to maintain structures on State
seabed in a safe condition and repair deterioration or damage.

Local Government Act 1995 - Requires the Town to manage public assets responsibly, including addressing known
safety and infrastructure risks.

Public Liability / Duty of Care - The Town owes a duty of care to users of public jetties. A failure to.address known
defects may expose the Town to liability claims.

POLICY IMPLICATIONS

The identified condition of the Mooring Jetties and Leeuwin Boat Ramp Jetties highlights a gap in the application of
the Town’s Asset Management Policy, as neither asset group is currently included in an adopted Asset Management
Plan. Known safety and compliance risks trigger the Town’s Risk Management obligations and require active treatment
rather than deferral. The absence of lifecycle planning has resulted in-Unplanned expenditure pressure, underscoring
the need to better align short-term risk responses with the Town’s Financial Management and Long-Term Financial
Planning frameworks.

Endorsement to incorporate the Leeuwin Boat Ramp Jetties into the Asset Management framework represents a
strategic governance decision that will improve risk management, financial predictability and public safety outcomes
for this core public asset. In contrast, any asset management planning for the Mooring Jetties should be explicitly
interim and risk-based, reflecting Council’stongoing consideration of divestment and ensuring that short-term
maintenance actions do not pre-empt or constrain future ownership and governance decisions.

FINANCIAL IMPLICATIONS
Throughout 2025/26, the following expenses have been incurred to date:

Mooring Pens / Jetties 2025/26

Annual Inspections - Mooring Pens & Leeuwin Boat Ramp Jetties | $21,967.00
Replace 4x lugs $2,007.50
Replace 4x piles $60,950
Pile Variation $7,745.38
Replacement padlock $193.59
Services to date

Water $431.81
Power $3,995.64
Total Expenditure $97,290.92

Although the above works were required with the recent failure of another wooden pile in late 2025, this leaves no
remaining budget for the critical items identified in the annual inspection reports.
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Required budget forecast to address critical items*

Mooring pens - head stock remediation $123,486.00
Leeuwin Boat Ramp - steel subframe replacement $253,102.50
Total $376,588.50

*As quoted in 2025. Prices are expected to have increased 5-10%
Additional recommendations not yet quoted for

Mooring Pens - other recommended items as per the inspection report

Northern Jetty

Replace 2x anodes (100% depletion)

Pile wrapping damaged and in poor condition on Pile 4

Middle Jetty

Denso (corrosion protection) is in poor condition on Pile N1, N3, N8.

All 8 Timber chafers are loose due to loose fixings. It is recommended that all fixings be re-tensioned.
Southern Jetty

Anode required on C5
Denso is in poor condition on Pile 4, 5, S2, S7, N1, N7. Itis recommended to replace Denso wrapping on Pile S2
and N7 where the Denso wrapping is in very poor condition.

General
Conduit support brackets- remaining brackets require replacement

Heavy corrosion on piles in splash zone/ water line. Rust removal and wrapping required

Boat Ramp Jetties - other recommended items as per the.inspection report

Severe delamination and corrosion on upper sections of piles, stringer beams, ladder brackets and decking
fixings. Recommended cleaning of rust so structuraliintegrity can be assessed

Piles - descale, remove existing pile coveringand reapply denso wrapping

Some ladder handrails bent. Replacement or remediation works required

Toe of ramps - scouring present. Needs to be monitored and some remediation may be required to prevent
collapse.

The Town can explore potential external funding opportunities, including eligibility under the State Government’s
Recreational Boating Facilities Scheme. The Funding Street offers grants covering up to 75% of a project’s estimated
cost, with a maximum grant.of $750,000. While any funding assistance under this scheme cannot be guaranteed and
is subject to separate assessment processes and timeframes, it may provide an opportunity to offset a portion of
future capital or major maintenance costs associated with these marine assets.

STRATEGIC IMPLICATIONS

Addressing the identified safety and compliance risks associated with the Mooring Jetties and the Leeuwin Boat
Ramp Jetties supports the Town’s Strategic Community Plan objectives relating to community safety, risk
management and responsible governance. Immediate risk mitigation works ensure the continued safe use of public
infrastructure and reduce the Town’s exposure to unmanaged statutory and liability risks.

In relation to the Leeuwin Boat Ramp Jetties, which constitute core public infrastructure owned by the Town,
inclusion in Asset Management Plans supports structured lifecycle planning, improved financial predictability and
long-term infrastructure sustainability. In contrast, the recommended approach for the Mooring Jetties is
intentionally interim and risk-based, focused on managing immediate safety and compliance obligations while
preserving Council’s ability to determine appropriate longer-term ownership and governance arrangements,
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including potential divestment. This approach ensures that short-term actions do not pre-empt or constrain future
strategic decisions.

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood | Risk Impact / Risk Rating Principal Risk Risk Action Plan (Controls or
(based on Consequence | (Prior to Theme Treatment proposed)
history & with Treatment or
existing Control)
controls)
Exposure to Likely (4) Major (4) High (10-16) COMPLIANCE Non- Accept Officer Recommendation,
safety, compliance results noting that endorsement of
compliance and in termination of urgent'safety-related works
liability risk services or imposed | representsthe immediate risk
continues penalties treatment to reduce statutory,
safety and liability exposure.
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 5
Almost Certain 5 Moderate (5) High (10) Hi 5)
Likely a4 Low (4) Moderate (8) | High ( High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) < Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk-rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 16
Does this item need to be added to the Town’s Risk Register Yes
Is a Risk Treatment Plan Required Yes

SITE INSPECTION

Nil

COMMENT

Accordingly, this report focuses on addressing immediate safety and compliance risks and clarifying appropriate
interim asset management arrangements, pending any future determination regarding divestment or alternative
governance models.

e Condition reports confirm urgent work is required to maintain safety and compliance.

e Quotes for repair works have been obtained and are attached for review. Please note that quotes are for the

most critical repair / maintenance items and additional works / increased scope is likely.
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e Failure to undertake repairs may lead to accelerated deterioration, higher future costs, and potential liability.

e Inclusion of these assets in Asset Management Plans will enable proactive lifecycle planning and budgeting
until such time as the assets are divested.

e  Works will require funding allocation in future financial years

CONCLUSION

The Town is required to address the identified maintenance needs of the Mooring Jetties and the Leeuwin Boat Ramp
Jetties to ensure statutory compliance, public safety and the continued usability of these marine assets. Immediate,
safety-related works are necessary to mitigate known risks and discharge the Town’s current duty of care obligations.

At the same time, it is acknowledged that the longer-term ownership and governance arrangements for the Mooring
Jetties remain under consideration, including the potential divestment of the Town’s leasehold interest in the River
Reserve Lease. Accordingly, the approach recommended in this report is intentionally risk based and interim in nature,
focused on managing immediate exposure while preserving the Town’s ability to determine an appropriate longer-
term outcome.

In contrast, the Leeuwin Boat Ramp Jetties constitute core public infrastructure owned by the Town, and their
inclusion in Asset Management Plans will support structured lifecycle planning, improved. financial predictability and
sustained community safety outcomes.

Any decision should therefore balance the need for immediate risk mitigation with prudent governance, ensuring that
short-term actions do not pre-empt or constrain future strategic decisions regarding the Mooring Jetties.

12.1.2 COMMITTEE RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution 031703

COMMITTEE RECOMMENDATION:
Moved Cr Wilson, seconded Cr Maywood
That Council:

1. notes the identified safety, compliance and/‘asset management risks associated with the
Mooring Jetties and the Leeuwin Boat Ramp Jetties.

2. considers the funding of urgent, safety-related maintenance works to address immediate risk
and statutory compliance obligations for the Mooring Pens in the 2026/27 annual budget
process, noting that.these works are required irrespective of any longer-term governance or
ownership decisions.

3. considers funding of urgent, safety-related maintenance works to address immediate risk and
statutory compliance obligations for the Leeuwin Boat Ramp in the 2026/27 annual budget
process.

4. endorses the inclusion of the Leeuwin Boat Ramp Jetties into the Town’s Asset Management
Plans to enable structured lifecycle management, risk mitigation and future budgeting for this
core public asset.

5. endorses an interim, risk-based asset management approach for the Mooring Jetties, pending
Council consideration of longer-term ownership and governance arrangements, including
potential divestment of the Town’s leasehold interest in the River Reserve Lease. Such
endorsement does not imply long-term retention of the asset and is limited to managing
immediate statutory and safety obligations. Authorises the Chief Executive Officer to make
formal representations.
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6. notes that any future decision to divest or transfer responsibility for the Mooring Jetties will be
subject to separate Council consideration and appropriate statutory, financial and governance
processes.

(CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

Against:  Nil

REPORT ATTACHMENTS
Attachments start on the next page
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THIS AGREEMENT is madethe  // day of M"/ 2008

BETWEEN:

THE MANAGER, PROPERTY SERVICES, COASTAL FACILITIES of the
Department for Planning and Infrastructure of the State of Western Australia as the
delegate of the Chief Executive Officer of the Department for Planning and
Infrastructure pursuant to an instrument of delegation made pursuant to Section 7(2) of
the Jetties Act 1926 and an instrument of delegation made pursuant to section 116 of
the Western Australian Marine Act 1982, of 1 Essex Street, Fremantiég™Westem
Australia (“Licensor”)

AND

TOWN OF EAST FREMANTLE of 135 Canning Hughway. ‘East Fremantle,
Western Australia (“Lessee”)

RECITALS:

A. Under Section 7 of the Jetties Act 19_26‘,‘@3_@ Licensor-has the power to grant a
licence in respect of jetties.

B. The Licensee has requested and the Licenser has agreed to grant the Licensee
a licence to use the Licensed, Afeas on the terms and conditions of this
Agreement.

The Parties COVENANT and AGREE

1. DEFINITIONS
Unless'otherwise requiired by the context or subject matter:
"Da;h: of Commencement” means the date specified in Item 4 of the Schedule;
“Even nt oFDéfault” means an event specified in Clause 8.1;
"‘?Furfhar Term” mea;as the further term specified in ltem 6 of the Schedule; "

*GST” has the same meaning given in section 195-1 of A New Tax System
(Goods and Services Tax) Act 1999;

“Jetty” means the jetty specified in Item 1 of the Schedule;

.

“Licence Fee” means the licence fee specified in Item 5 of the Schedule as
varied from time to time under this Agreement;

“Licensed Areas” means the Jetty and the Mooring Area;
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‘Licensee’s Covenants” means the covenants, agreements and obligations
contained or implied in this Agreement or imposed by law to be observed and
performed by any person other than the Licensor,

“Licensor's Covenants” means the covenants, agreements and obligations
contained or implied in this Agreement or imposed by law to be observed and
performed by the Licensor;

“Money Pa “means the Licence Fee and any other money payable by the
Licensee under this Agreement;

“Mooring Area” means the mooring area specified in Item 2 of the Schedule;

‘River Reserve Lease” means the river reserve lease dated on or about the
date of this Agreement between the Licensor and the Licensee;,_,and

“Term” means the term specified in Item 3 of the Schedule andfany Further
Term. " !

GRANT OF LICENCE

The Licensor grants to the Licensee:

(a)  an exclusive licence to use the MGoring Areafor the purpose of mooring
vessels; and y .

(b) an exclusive licence tofuse gnd“-’_maﬁ'ﬁin the Jetty for commercial
purposes subject to such reasonable directions and restrictions as may
be imposed by the kicensorfrom time to time;

for the term specified i, Item 3'ef the' 8chedule on and subject to the terms and
conditions of this Agreement”

LICENCE FEE OTHER MONEY PROVISIONS

3.1 Licencekee.

The Licensee must pay to the Licensor the Licence Fee annually in
jadvance on the date and in the manner specified in Item 5 of the
Schedule.

»~

3.2 Outgoings

The Licensee must pay all rates and taxes and any other outgoings or
service charges which may from time to time be payable in respect of
the Licensed Areas.

3.3  GST Liability

(a) The Licensee must pay to the Licensor, in addition to and at the
same time of payment of the Licence Fee and any other moneys
payable under this Agreement the full amount of any GST which
may be payable on or in respect of the Licence Fee or any other
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(b)

(c)

moneys payable under this Agreement and the Licensee
acknowledges that any additional amount payable on account of
GST by the Licensee is to be calculated without any deduction or
set-off of any other amount by multiplying the value of the
Licence Fee or other moneys payable under this Agreement by
the prevailing GST rate.

In relation to all other amounts payable by the Licensee under
this Agreement to persons other than the Licensor in respect of
or in the nature of outgoings, expenses or any other amount on
account of or in connection with the Licensed Areas, the
Licensee must pay in addition to and at the same_time for
payment of those amounts any applicable GST.

Any benefit arising to the Licensor by way of<Credit, ‘offset or
otherwise arising from any payment made by it'or the Lnoenoa! is
to be disregarded in calculating the amotmt ofany payment
payable by the Licensee under this Agreefent.

4. LICENSEE’S COVENANTS

4.1

4.2

4.3

Use of Licensed Areas

The Licensee must not:

(a)
(b)

(©)

use the Jetty for aﬂ’y purpose other than as a jetty for the purpose
of gaining access to and fromithe Mooring Area or for a purpose
permitted under the River Reserve Lease; or

use the Mooring, Area, for any purpose other than for mooring
vessele;or

Moor or, pemit to be moored on the Mooring Area any vessel
which is'not in'good, tidy and seaworthy condition and repair.

Licenseeto Maintain and Repair Jetty

The Licensee must:

(a)
(b)

(c)

maintain the Jetty in a safe condition, and in good order and
repair and free from excessive marine growth;

promptly, at the Licensee’s expense, repair to the satisfaction of
the Licensor any damage to the Jetty; and

promptly, at the Licensee’s expense, comply with all directions
from the Licensor in relation to the maintenance and repair of the
Jetty.

Keep Jetty and Mooring Area Clean and free from Rubbish

(@)

The Licensee must at all times keep the Jetty and the Mooring
Area and immediate surrounds clean and free from rubbish and
waste.
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4.4

4.5

4.6

4.7

(b) The Licensee must at its own cost remove any graffiti from the

Jetty within FORTY EIGHT (48) hours of that graffiti appearing on
the Jetty.

Chafers

(a) The Licensee must promptly replace any chafer attached to the
Jetty which is damaged or is in the opinion of the Licensor worn
other than through fair, wear and tear.

(b) The Licensor must ensure that the chafers attached to the Jetty

are at all times attached at the appropriate height to"en8ure that
the Jetty is protected from damage by vessels.

Moor Vessels Safely

The Licensee must ensure that any vessel moared in'thé Moorifig Area
is at all times safely moored. 4

No Advertisements, Signs or Notices

(a) The Licensee must not display from oraffix to the Jetty any
advertisement, sign or notice.

(b)  The Licensee must not atiany time advertise, solicit or tout for
business, or spruik, whethet verbally or by use of any loud
speakers, . sound-pfoducing equipment, hoarding, written
materials or any other aid, on the Jetty.

Other Restrictions on Use of Licensed Areas

The Licensee must net:

(a) do or cali’y on or in the Licensed Areas any harmful, offensive or

illegal’act, matter or thing;

(b)  /do or carry on or in the Licensed Areas any act or thing which
causes nuisance, damage or disturbance to the Licensor or any
owner or occupier of nearby property or premises;

(c) store or permit to be stored any items of property or equipment
on the Jetty; ;

(d) use any sound-producing equipment on or in the Licensed Areas
without the Licensor's prior consent;

(é) do any act or thing which might result in excessive stress or floor
loading of any part of the Jetty;

(f) except for reasonable quantities for normal applications in
connection with the cleaning of the Licensed Areas or the use of
the Licensed Areas permitted by the Licensor, use or store any
chemical or inflammable substance within the Licensed Areas:
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4.8

4.9\

4.10

(g) sell or offer to sell any goods, products or services whatsoever

from any of the Licensed Areas without the Licensor's prior
written consent which consent may be withheld, or granted
subject to any condition, in the Licensor’s absolute discretion:

(h)  without limiting the restrictions contained in paragraph (g) of this
clause, sell or offer to sell any tickets of any nature whatsoever
for any service whatsoever;

(i) carry out any major repairs or maintenance to any vessel in the
Mooring Area;

)] moor any vessel or permit any vessel to be moored other than
completely within the Mooring Area;

(k) display, hang or drape any towel, wearingy apparel or ‘sifilar
article from the Licensed Areas or from any vesselfin the Mooring
Area;

U] reside or stay overnight, or permit.any pétsonito reside or stay
overnight, in any vessel in the Mooring Area other than any
person who is residing or staying ovem‘ght in a vessel in
compliance with the Swan' and Canning Rivers Management
Regulations 2007, as variéd from'time to time; or

(m)  park or drive or pemmit %, be parked or driven any motor vehicle
on the Jetty withdut the Licensor's prior written consent which
consent may¢be withheld by the Licensor in its absolute
discretion.

No Alterationsito.Jetty:

The Licensee must not make any alteration or addition to or demolish
any part of the, \Jetty without the prior written consent of the Licensor
which consent may be withheld or granted subject to any condition in the
Licensor’s absglute discretion.

Light Jetty

The Licensee must at the Licensee’s expense ensure that the Jetty is at
all times lit in accordance with the Licensor’s directions from time to time
to the Licensor’'s complete satisfaction.

Display Jetty Licence Number

The Licensee must at all times display the licence number allocated to
the Jetty from a part of the Jetty which is acceptable to the Licensor in
the Licensor's absolute discretion and so that that number is at all times
clearly visible from the shore and the water.
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4.11

4.12

4.13

4.14

4.15

4.16

‘No Pollution

The Licensee must do all things necessary to prevent and must not do
or permit or suffer to be done anything likely to cause pollution or
contamination of the waters of the Swan River by garbage, refuse, waste
material, oil, petroleum products and other pollutants whether by storm
water or other run off or arising from the use of the Licensed Areas.

Not Obstruct Waterways

The Licensee must not obstruct or permit the waters of the Swan'River
within FIVE HUNDRED (500) metres of the Jetty to be obstrugted by any
vessel, craft or object of the Licensee or any shareholder of the Licensee
or in any other way whatsoever.

Not interfere with Access

The Licensee must not at any time interfere ‘With the free and
unrestricted access to and across the Jétty,by members of the public
and other persons having a licence or othertightto use the Jetty.

No Property or Equipment tobe Left

The Licensee must not leavehor pemnit to be left any property or
equipment on the Jetty ofher than'in the immediate vicinity of any vessel
accessed from the Jstty and’thenionly for the purpose of promptly
loading or unloading that property or equipment to or from a vessel
moored in the Mooring Area.

Comply with Statutes
The Licensee must promptly comply with all statutes from time to time in

forcelrelating to the Licensed Areas or the use of the Licensed Areas
and the use of ¥essels on the Swan River.

Permit Entry by Licensor

The Licensee must at all reasonable times permit entry to the Licensed

»Areas by the Licensor with or without workmen and any other person

and with or without plant, equipment and materials for the purpose of:

(a) inspecting the state of repair of the Jetty and to ensure
compliance with the Licensee’s Covenants;

(b) remedying any breach of the Licensee’s Covenants;

(c) to tow away any vessel from the Mooring Area which is not
authorised under this Agreement to be moored in the Mooring
Area; and

(d)  executing any structural repairs which the Licensor may wish to
make.
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4.17 -Effect Public Liability Insurance

4.18

4.19

The Licensee must effect and maintain with an insurance company
approved by the Licensor in respect of the Licensed Areas public liability
insurance in the names of the Licensor and the Licensee for their
respective rights and interests for the time being for TEN MILLION
DOLLARS ($10,000,000.00) in respect of any one claim or any higher
amount required by the Licensor from time to time.

Insurance of Jetty

The Licensee must insure and keep insured to the full msurable value on
a replacement or reinstatement basis the Jetty in the names of the
Licensor and the Licensee for their respective rights and interests, for the
time being and against fire, explosion, water Ieakagetﬁnpaqt by vehitles
and vessels, machinery breakdown, malicious acts»or dmissions and
such other risks as the Licensor may reasonablyffequire;

No Assignment

The Licensee must not assign, transfer, mortgage, charge or otherwise
part with the benefit of the licencé granted to the Licensee under this
Agreement without the Licensor's prior” writtem consent, which consent
may be withheld by the Llcensnr in the Licensor's absolute discretion or
granted subject to any copdition. .

INDEMNITY

The Licensee indemnifiesuthe Licensor against all claims, demands, losses,
damages, costs and expenses for which the Licensor becomes liable in respect
of loss or damagé to, property or death or injury of any nature or kind and
however or Wwherever. susfamed resulting from an act or omission of the
Licensee or gaused or Gbntnbuted to by the Licensee’s use or occupancy of the
Licensed: Areaa, except to the extent caused or contributed to by the act or
default of the Licengor.

(b)

LIMTE OF LICENSOR’S LIABILITY
(a)

The Licensor will not be liable for any loss, damage or injury to any
person or property on, in or about any of the Licensed Areas howsoever
occurring unless caused by the negligence of the Licensor or its
employees.

The Licensee acknowledges that all vessels moored in the Moonng Area
are entirely at the risk of the Licensee and the Licensor will not in any
way be liable or responsible for any damage from any cause
whatsoever, including negligence and regardless of who caused that
damage, that any vessel may at any time sustain while in the Mooring
Area, nor will the Licensor be responsible for any loss or damage
resulting from the theft of any vessel or any part, equipment or content
of any such vessel while in the Mooring Area and the Licensee further
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(d)

acknowledges that the Licensee is responsible for its own security for
any vessel moored in the Mooring Area.

The Licensor will not in any way be liable or responsible to the Licensee
for any loss or damage caused to any vessel as a consequence of the
Licensor evicting or causing any vessel to be towed from the Mooring
Area in accordance with this Agreement.

The Licensee acknowledges that the Licensee is, at its cost, solely
responsible for ensuring that it has exclusive use of the Mooring Area
during the Term provided that the Licensee must obtain the Licensor's
prior consent to any steps or measures which it takes to -enforceits
rights under this Agreement to exclusive use of the Mooring Area and
which consent will not be unreasonably withheld.

TERMINATION

7.1

Termination
If:

(a)  the Licence Fee or other mon]es under (lus agreement is paid in
FOURTEEN (14) days aftqr becommg due;

(b)  the Licensee is in breach of 'ny of the Licensee's Covenants
other than covenants to pay the’Licence Fee or other monies
payable under ghis Agreement for FOURTEEN (14) days after
notice has been’ gven'

(c) the Licensee breaches any of the covenants, agreements or
obligations*torbe. observed or performed by the Licensee under
the River Reserve Lease and fails to remedy that breach within
the tlh'itspeuﬁed for doing so in the River Reserve Lease;

(d) [the Licensee is placed in liquidation (other than for the purpose of
re-constfuction with the approval of the Licensor) or an
application is made for the winding up of the Licensee;

(e) @ receiver or receiver and manager or other similar external

“administrator of any property of the Licensee is appointed: or

1) the Licensee commits any act of bankruptcy or executes a-deed

of assignment, a deed of arrangement, or enters into a
composition, under Part X of the Bankruptcy Act; or

(9) anything analogous, or having substantially similar affect, to
anything referred to in paragraphs (d), (e) or (f) occurs with
respect to the Licensee;

the Licensor may at any time after that by notice terminate the Term and
enter and repossess the Jetty and the Mooring Area but any such
termination will not affect any of the Licensor's rights, remedies and
powers under this Agreement or at law in respect of any breach of the
Licensee’s Covenants.
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7.2 Evict or Tow Away vessel

Without limiting or affecting the Licensor's rights, remedies or powers
under Clause 7.1, if the Licensee is in breach of any of the Licensee’s
Covenants relating to any vessel using or moored in the Mooring Area
for TWENTY FOUR (24) hours after notice has been given, the Licensor
may evict or cause the vessel which is causing the Licensee to be in
breach of the Licensee’s Covenants to be towed away from the Mooring
Area and stored and the Licensee must pay to the Licensor on demand
all costs and expenses incurred by the Licensor in evicting, towing and
storing that vessel.

YIELD UP AND PEACEABLY SURRENDER

On the expiry or sooner determination of the Term, the Licensee must
peaceably surrender and yield up to the Licensor the Jetty, andfthe Mooring
Area and remove from the Licensed Areas all property ofithe Licenseewhich is
not a fixture and must at the Licensor's option and at the Licensee!$ expense
within ONE (1) month of that date:

(a)  restore the Jetty to a condition consistent With the observance and
performance by the Licensee of thedicensee’s Covenants; or

(b) remove the Jetty, including but'without limitation all piles and other parts
of the Jetty which are below waterlevel'and fill in all holes and level off
and consolidate the groéind and leave, the area on which the Jetty was
constructed clean and free frofm rubbish and otherwise make good to the
satisfaction of the Licensorany other damage caused by the removal of
the Jetty.

LICENSOR MAY.REMEDY LICENSEE’S DEFAULT

If the Licensge does or fails to do anything which constitutes a breach of the
Licensee’s Covenants including but without limitation failing to commence and
promptly carry out,any’maintenance or replacement work which the Licensee is
obligéd to carry out under this Agreement, the Licensor may, without affecting
any other right, remedy or power of the Licensor arising from the Licensee's
breach,yremedy that breach and the Licensee must pay to the Licensor on
demand the Licensor's cost of remedying any breach by the Licensee.

DESTRUCT ION OR DAMAGE TO JETTY

If the, Jetty or any part of the Jetty is so destroyed or damaged as to require
major rebuilding, the Licensee must apply the proceeds received by the
Licensee from the Licensee’s insurance policy for the Jetty to rebuilding the
Jetty and the Licensee must give notice to the Licensor advising how long that
rebuilding is estimated to take and if payment of insurance money under the
Licensee’s insurance policy in respect of the destruction or damage is refused
or reduced by reason of an act or omission of the Licensee, the Licensee must
in respect of that destruction or damage rebuild the Jetty to the extent that the
insurance money is refused or reduced.
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11. OPTION TO RENEW

If:

(@)

(b)

(c)

the Licensee at least THREE (3) months but not earlier than SIX
(6) months prior to the date for commencement of the Further
Term gives the Licensor notice to grant the Further Term
(*Renewal Notice™);

the Licensee has from the Date of Commencement up to the
date of service of the Renewal Notice actively and appropriately
used the Licensed Areas in accordance with the*tefmstand
conditions of this Agreement to the Licensors{reasonable
satisfaction; and

there is no subsisting default by the LicenSee atsthe dafé of
service of the Renewal Notice and at «the date for
commencement of the Further Term in:

(i) the payment of the Money quable: or

(ii) the performance or gobserviance “of the Licensee's
Covenants; p N

the Licensor must grant to the Licensee the/Further Term at the Licence Fee
and on the terms and conditions of thisiAgreement.

12. CONSENTS

Unless this Agreement otherwise ‘expressly provides, the Licensor may in its
absolute discretion withheld consent to any matter requiring consent with or
without specifying any teason.

13. NOTICES

(a)

Any notige given in connection with this Agreement must be in writing
and must be left at, sent by facsimile, or sent by pre-paid security post
addressed:

0]

(i)

in the case of the Licensee, to the Licensee's address specified
in this Agreement or to its registered office or principal place of
residence or business for the time being or at such other address
as may be notified by the Licensee for the purpose of the service
of notices;

in the case of the Licensor to the Manager, Coastal Facilities,
Department for Planning and Infrastructure, 1 Essex Street,
Fremantle, Western Australia or to such other address as may be
notified by the Licensor for the purpose of the service of notices.

A notice is deemed to have been given on the date on which it is left, in
the case of a notice being sent by facsimile is deemed to have been
given at the time of despatch, and in the case of a notice being sent by
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‘post it is deemed to have been given TWO (2) days after the date of
posting.
14. COSTS AND STAMP DUTY

(a) The Licensor must pay the costs of and incidental to the instructions for
and the preparation, execution and stamping of this Agreement and all
stamp duty payable on this Agreement.

(b) A party in default must pay on a full indemnity basis all costs incurred by
any other party in respect of their default and any notice relating to that

15. ENTIRE AGREEMENT

This Agreement constifutes the entire agreement between, the' parties and
supersedes all prior negotiations, representations, propgsals, undertakings and
agreements, whether written or oral, relating to the ‘Subject matter of this
Agreement.

16. GOVERNING LAW AND JURISDICTION

This Agreement is to be governed by, take €ffect and be construed in
accordance with the laws in force in Westeri Australia and all parties submit to
the jurisdiction of the Courts of WeStern Mgtra‘llq,

default.
17. INTERPRETATION

(a) A reference to a personjincludes a reference to the person’s executors,
administrators, suceessors, substitutes, including but without limitation
persons taking byynovation, and assigns.

(b) An agreement representation or warranty in favour of two or more
persons is for/ the benefit of them jointly and severally and an

agreement, representation or warranty on the part of two or more
persons binds them jointly and severally.
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SCHEDULE

Jetty:

The jetty structures constructed on the foreshore of the Swan River at East
Fremantle as shown for the purpose of identification only outlined in black
and shaded in grey on the plan attached to this Agreement and marked
Annexure “A”".

Méoring Area:

That part of the waters of the Swan River at Crawleyfas shown'fonfthe
purpose of identification only as the hatched area boufided by the points A,
B, C, D, E, F on the plan attached to this Agreemeént and marked
Annexure “A”, : ’

Term:

TWENTY ONE (21) years.

Date of Commencement:

1 September 2007.

Licence Fee:

The Licence Fee is the licence fee prescribed from time to time under the
Jetties Act 1926 as theannual fee for a licence to maintain and use a jetty
for commercial purposes payable annually in advance on each anniversary
of the Date of Commencement which Licence Fee as at the date of this
Agreement iSIONE THOUSAND AND THIRTY TWO DOLLARS ($1032.00)
per annum.

" urther Term:

Nil.
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EXECUTED AS AN AGREEMENT. g

SIGNED BY THE LICENSOR

In the erof:

Signature of witne

Na';};'e"‘;?ATRlci -‘MA \él_;M

; 27
.................... F REMANTL& Eénalajaééﬁ%azm

MARITIME LICENSING OFFICER

N N N N e S S e

Occupation

THE COMMON SEAL of the )
TOWN OF EAST FREMANTLE ;

was affixed in the presence oft
A

Mayor

_ : i
{cm :
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INNDIANIC
S

Annual NDT & Visual Inspection

at =ast Frerrartle

Client: ,
Towr: of East Fremantle

INDIANIC Ref: East Fremantle 24021
Rewisicn: O
Report Issued; 15/08/2025
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Infarmaticn

Please direct sll communication concerning the release of informeation conteined in this document to the
following:

Jacsk Aimmerrrar

Superintendent - Defence Base Operations
Indianic Group Pty Ltd
4 Jessie Lee Street, Henderson WA B166, Austrelia

T +681(0) 8 5412 5000
r +61(0) 497 285 350
. jeke@indisnic.com.su

Rewision « stary
Prepared by: Approved by: Ver_ﬁibn | ;ﬁ"a"te
Kyle Zhao Jacch Zimmerman,
i 3 Superintendent - Defence Base o] 15/08/2025
Civil Engineer Operaticns

Dizzribut oo
Copy No Recipient
E-Copy Indianic Group - Jcbs
E-Cecpy Town cf East Fremantle
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Inspection Report
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I Introduction

This repcort details the findings/inspecticn results undertaken by INDIANIC to sustain the
aubsurface porticn (Piles) at the Three Jetties loccaticn of the East Fremantle City Council Facility
in East Fremantle, WA. The fellewing surveys were conducted:

v Structural Piles, with the General Visual Inspecticn cf all the piles.

v Ultrascnic Thickness {(UT) and Cathcdic Prectecticn {CP) reading test cn all the piles {if
applicable).

24/07/2025
25/07/2025

2 Scope of Works

21 Pile Inspections

Perfcrmed:
v A General Visual Inspection (GY1) of any ancmaligs and general condition of each pile.
s Ultraschic Thickness (UT) testing readings'of each pile.
v Cathodic Protection (CP) readings of.each pile'.

v Four (4) galvanised steel pad eye mecring lugsreplacement.

22 Raw Data Collectiontand Interpretation

Cellated inspecticn data/findings cn a spreadsheet, ceinciding with a plan and pile/pcle numbers
for engineering assessment.

2.5 Certification

Where reguired certification willbe provided for elements that fall under the Australian standards.
The relevant standards will be'listed within this repcrt highlighting the relevant secticn. Where
certificaticn is required, the informaticn will be populated into either a separate report or a register.
Please alsc+efertc the relevant Australian Standards in the Appendix 1 of this report.

24021 Annual NDT & VEualinspection July 2025
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% | ocation

The pile Iocaticns for the Three Jetties at East Fremantle, WA, are identified in the diagram below:

I Town of East Fremantle Wharfs I

: NORTHERN JETTY i
L —— [y —— |

MIDDLE JETTY

- - -

The inspecticn data and findings are based con thedirection(s) / arrangements stated below.

31 Northern Jetty Pile Arrangement

24021 Annual NDT & VEualinspection July 2025
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32 Middle Jetty Pile Arrangement
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4 Diving Project Process

The fellowing infermaticn is based con the diving inspecticn works at the lccaticn(s) as described:

Three Jetties Inspecticn at East Fremantle
Data {erductoa 24/07/2025 - 25/07/2025

Town of East Fremantle

_ocatione Three Jetties - East Fremantle.
vritac s GWVI, UT and CP Testing of Steel Piles, GVI of Timber Piles
0 g Sunory serie Ben Thomes

Dz Tean Mer-oess Andrei Dufall, Wayne Colliver
sapport Yessel S cummrens INDIANIC Spirit, SSBA, UT Meter, CP Meter, Hand tools, Camera
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5 Summary of Findings and Re

MNcote:
* The piling numbering has been referenced in Secticn 3 Locaticn.

v This secticn includes bypical cenditicn photos only. Additicnal images are attached in the
Appendix 2. Due tc space limits, nct all inspecticn phetes have been included. Further
pheotes are available upcn request.

51 Northern Jetty
511 Piles - Summary of Inspection Results

P T COMMENTS
Mo | win | wx | avg JE
4] % Thidiness
] | jmem] | bmem] ym]
Staa| pila with headstock, feavy rusting at headstock connections. Wiappadwith Denso to 0.4m
1 |240 950|850 1048 15% 10 from s2abad, 3o0d condition.
Patch cleanad: Paint 60% de platad. Minor pitting uptodmm indepth. No scouring.
Staal pile with headstock, feavy rusting at headstock onnagtions. Wrapped with Denso to 0.4m
2 |230|930|940| L1036 300 25 from s2abad, 3o0d condition.
Patchclaaned: Paint 6006 da platad. Minorpitting up to imm indapth. No scouring.
Stael pile with headstock, feavy rusting at headstogk connections, wrapped with Derso. Meshto
sobew lasolans | o 35% 58 L8m from seabed, Dercoto0.2m from saabed, appaars good.
: Patchclaanad: Paint 50% da pletéd. Modagate pitting up to 2mm indapth. 15% covarage. No
Lscourirg.
Stael pile with headstock; beavy rustieg at headstock connactions, wrappad with worn De reo.
Derco f mash starts 1w below watar ling, Benso / mash in poorcondition. Dereo is peeling away
4r] em| 280/ 887 | 71048 10% 75 around anode. Meshto0.3m above saabed.
Patch cleanad: Paint 506 de platad, no pitting. second anode 7006, No scouring.
Staal pile. Nowrappirg. f ting in the splash .13 chainwith weight.
st |ueolaeoliacol 1027 % - 22| pile, o. app.lrig Hawy»ru's ing in the splash zone. 1x chain with weig
Patch claanad: No pitting. vany minorscouring.
pile. irg. ing i I X inwithweight.
si'laelseslseol 1ose —_ W% Staz| pile Nowrap;!lrig Nodarate fUStII‘g inthasplashzone. Lx chainwithwaight
Patch claanad: No pitting. No scouring.
s3 |aeo 860|850l o712 : 30 Stael pila. Nowva.pplrg.. rieavy rustlrg.m the splash 1one‘. 13 cr.\amwnh weaight.
Patchglaanad: Minor pittirg. No scouring. # New anods is required.
Steal pila, Nowrapping. H ting in the splash .13 chainwith weight.
sa |asn|asolasal 1os7 359 £ 22| pile. Nowr. pp}rg 23vy rus frg in thasplash zone. Lx chainwith weig
Patch claaned: No pitting. Noscouring.
Stael pile. Nowrapping. Haavy rusting in the splash zone. Lx chainwith weaight.
5k S i Bained 4 R Patch claanad: No pitting. Noscouring.
s6 lasolaanlasol oses 5% a0 Staal pila. Nowra.pplrg.. r.leavy rustirg n? thesplashzone.i..x:hamwnh noweight.
Patch claanad: Minor pitting up to tmm indapth. No scouring.
s7|a7 a0 lsan| ogea 359 50 Stael pile. No wra'ppl rg I.ieavy rsting n? the splash zone. 1..x chainwith weight.
Patch <leanad: Minor pitting up to imm indepth. No scouring.
Stael pile. Nowrapping. Haavy rusting in the splash zone . £x chainwith waight.
S8 | 860|850 |&50) 1021 100 a0 Patch cleanad: Minor pitting up to tmm indepth. No scouring.
#Oldtimbear pile prot rg_dine approx 2 m from saabad - 0.4m away from pila 58,

Timber Pile. Appears sacurad. L chainwith weight in poor condition, causing minor defects to
s9 \TimbarPila 50  |pile. 2x steel supporting channels presant at base of pile tm height from seabed, not sacured to
pile dus to bolt firing are rustad out. No sco_urirg.
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COMMENTS

Staa| pila. Nowrapping. Haavy rusting in the splash zone . 1x chainwith noweight.

ML |50 | 850 (B.E0) 1053 1006 30 z NN 3 .
patch claanad: Minor pittirg up to imm indapth. No scourira.
Steel pila. Nowrappirg. Heavy rusting in the splash zone. Lx chainwith weight.
n2 | 790|750 |730| 1027 1006 20 P it pila i 8
Patch claanad: No pitting. Noscouring.
Stael pile. Nowrappirg. Haavy rusting in the splash zonz. Lx chainwith weight.
M3 |87 |80 (BED| 1027 100 25 P .pp rg. 7 3 b 5 b S 2
Patch claanad: Minor pittirg up to imm indapth. No scourira.
Timber pila infairto poor condition, moda rate to heavy dagres of rottirg and saction loss was
N Timber pile 30  |observadin tha splash zone, worm holes prasentonthe pile. It is recommend to replage tha pile.
No scouring.
Steel pile. Nowrapping. Moderata rusting inthe splashzone. 2x chainwithweight.
N5 230 | 240 (940 Lo0a 1006 a0 P PRITE: MO e P .gm
Patch claaned: Modarate pitting up to 2mm indepth, 15% covaraga. No scoliing.
P P N P 15% 0 Steel pila. Nowrapping. Moderata rusting inthe splashzone. 2:x chainwithweight.
i ) Patch claanad: Minor pittire up to imm indapth. No scourira.
Stael pile. Nowrapping. Moderata rusting inthe splashzone. 2x chainwithweight. One weight is
in rcondition.
M6 | 86D |BAD (BAD)| 1022 100 50 i

Patch claanad: Minor pitting up to tmm indepth. No scouring.

#Oldtimbar pila protrudirg approx 1 m from seabad-0.2m av&a! from pila N6.

Staal pila. Nowrapping. Savara rusting on top of pile f inthe splash zonecausad by vessal impacts.
N7 | 950|930 |950| 1054 1006 50 1x chainwithsmallar weight. Second chain with nooweight.

Patchclaanad: No pitting. Noscouring.

Steal pila. Nowrapping. Savare rustirg ondop of pila / inthe splash zone causad by veszal impacts.
1x chainwithweight in poor condition

Patchcleanad: No pitting. Noscouring.

#0ldsteal pile protruding next to pila N8, # Havw anods is required.

N8 | 230 (240 (9.50) 0743 1003 100

Note: Ilems highlighted in red indicate defects craequire atkenticn/repair.
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Wall Thickness UT Reading Diagram:
NORTHERN JETTY - PILES (Wall Thickness)

MInWT EMaxWT ®AvgWT
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12.00

6. =
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8 8
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CP Reading & Ancde Depleticn Diagram:

NORTHERN JETTY - PILES (CP)

 CPReading #1 . M Anode Depletion [%]
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512 Other General Chservations

The fellowing ancmalies were cbhserved during inspecticns:

Severe delamination and corrosi

N _

on have been observed on the headstocks above Jetty Piles 1-4

Heavy rusting was generally observed in the splash zone of the moering piles, with 100% paint
depletion.
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The conduit support brackets and fixings exhibit severe corrosion, with some having failed, resulting in
the conduit piping becoming dislodged and partizally falling into the water. Itwas noted that some
brackets have been recently replaced with stainless steel brackets to support the conduit in the event
old brackets fail.
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Two mild steel ladder appears to be in fair condition with rust present at water level

Cnesstainless steel ladder appears to bein good condition — covered by heavy marine growth

T e ——)
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52 Middle Jetty

521 Piles - Summary of Inspection Results

COMMENTS

Min | M | Ovg

ym] | pmem] | yem] 4-v) % Thidiness
s Jmm]
1 lemlsoles0]| 1o2a 15% o Steel pile with headstock, feavy rustirg at headstock connectiore. Wrapped with Densoto0.2m

|from seabed, 200d condition. Noscourira.

Steel pila with headstock, feavy rusting at haadstock connectiors. Wrappad with Denso to 0.2m
2 |240 (950|240 L1046 15% 20 |from seabad, good condition. Noscouring.

#Conduit pipira was falling off from jetty. Fixing failad , 2m from pila 2.

Steel pile with headstock, feavy rusting at headstock connectiors. Wrappadwith bensoto 1m fram|
3 |880|870|8ARD| 1037 1036 40 saabed, good condition. Sazond anode at 6096 deplated.

patch claanad: No pittirg. Noscouring.

Steel pile with headstock, savare rusting at headstock connactiore. Wrap pad with De reof mesh to
4 1940|950 (950 1065 100 a0 im below watarline than Densoto seabed.

Patchclaanad: Paint 20% da plation. No pittirg. No scouring.

Steel pila with headstock, savare rusting at headstock connactians. Wrap pad with De reo f meshto

5 |240|940 |50 1042 1036 a0 im balow waterling the n Denso to saabad.
Patch claanad: Paint 20% de plation. No pittirg. No scouring.
S1 HOPE 5laave tosaabad HOPE slaava tosaabad. 1x chainwith weight_Unable toobtain UTACP readings. No scouring

Steel pile. Nowrapping. Moderate rusting inthe splashzona,

Patch claanad: Minor pitting up to tmni indapth. No scourirg.

S3 HOPE Sleava tosaabad JHCPE slaava tozaabad. 1x chainwith weig ht. Unabla toobtain UT/CP readings. No scouring
Stael pila. Nowrappirg. Haavy sistirg inthesplash zone.

S2 |840 | 240|830 0550 608 20

S4 |80 (B70 |BAD) 1016 200 20 2 P 2 3
Patch claanad: Minor pitting up toimm indapth. No scouring.
Steal pila. Nowrapping. He&avy rusting in the splash zone.
§5 930|530 |930) 0578 25% 30
Patch claaned: Modarate pittirg up to Smm.indapth, coverage 1096, No scouring.
3 Timber pile i Timber pile in poorgondition, mbda rate tobeavy degrae of rotting and saction loss was obsarved

in tha splas hzope. Itisragonime nd to raplaze the pile. No scouring.

Steel pile. Nowrapping. Haayy rusting in the splash zone.

S§7 |230|9.20|9.20| 1005 25% 50 Patchcleanad: Modetate pitting up to 2mm indapth, coveraze 5%. Noscouring.

Old timbar pile locatedon the NE sida.

Stael pilawith headstock, heavy rusting at haadstock connactiors, wrappad with Derso. Derso /
S8 |5.00 | 900|900 L1011 200 [24] meszhappaargood.

patchglaanad: Paint intact. No pitting. No scouring.

Stael pilawith HOPE slaava to 0.6m abova saabed. 1x chain with weight. Minor defacts on De reo.

WL |8SD|BAD(BT7D) 1030 1006 10 > S A .
Patch cleaned: Minor pitting up to Amm indapth. No scourirg.
Anode & . ey : ;
ehind |5teei pile with HOPE sleeve to 0.6m above saabad. 1x chain with weight. Anode locatas ba hind
M2 |87 (870|870 0.956 o 10 |HODPE.
HCPE . o . .
Bcve Patch claanad: Minor pitting up to tmm indapth. No scourirg.
=l

Staa| pila. Nowrappirg. Haavy rustirg in the splash zone. 1x chainwith missirg weight. Dercoisin
M3 | 860 |8.50 | 840 1042 E0% 25 poor condition. Ropas bunched in the splashzone canaccelerate corrosion of the piles.
Patch<leanad: Modarate pitting up to 3mm indepth, coverage 20%6. No scouring.

Steel pile. Nowrapping. Moderate rusting inthe splashzone. 1x chainwithsmaller weight.

M |$1.40]1450(1445] 0558 1096 a0 F e 2 &
Patch claanad: Minor pitting up to tmm indapth. No scouring.
Steel pile. Nowrappirg. Haavy rustirg in the splash zone. Lx chainwith weight.
Nl 0[1480]14. 3 1.0OF 2% 49 Patch claanad: Minor pitting up to imm indepth. No scouring.
w6 | amdbaso | ssol 1oas 15% o Staz| pile. No wra.ppl rg Modetate rustug inthe splashzof\e.
Patchclaanad: Minor pittirg up to tmm indapth. No scouring.
Steel pile. Nowrappirg. Modarate rusting inthe splashzone. Lx chainwithweight.
N7 |11.40]1150(1145) 0538 25% 4]

Patch claanad: Minor pitting up to Amm indapth. No scourirg.

Stael pila with headstock, heavy rusting at headstock connectiors, wrappad with Derso / mash.
Mg | 250|950 |9.60) 1045 15% 75 Camage to the wrappirg obea rvad at waterline.

Patch claanad: Paint daplation 15%. No pitting . No scouring

Ncte: Ilems highlighted in red indicate defects cr require attenticn/repair.
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Wall Thickness UT Reading Diagram:
MIDDLE JETTY - PILES (WT)
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CP Reading & Ancde Depleticn Diagram: A A
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522 Cther General Chservations

The following ancmalies were cbhserved during inspections:

Severe delamination and corrosion have been observed on the headstocks above Jetty Piles 1-5, N8, S8
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Heavy rusting was generally observed in the splash zone of the mooring piles, with 100% paint
depletion.

The conduit support brackets and fixings exhibit severe corrosion, with some having failed, resulting in
the conduit piping becoming dislodged and partially falling into the water. It was noted that some

brackets have been recently replaced with stainless steel brackets.
1t T
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Four (4% galvanised steel pad eye mocring lugs were replaced with stainless steel pad eyes cn
28/07/2025

Deteriorated galvanised steel pad eyes [removed
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53 Southern Jetty

531 Piles - Summary of Inspection Results

 Anode
::E e T COMMENTS
| Min | max | avz % % Trickness
yor] | o) | poemy] 47 iy

¢ lssolsanlssol ossa 9% 5 Stael pile with headstock, feavy rustirg at headstock connections, wrapped with Derso / mash.
Patch claanad: 208 paint de plation. No pitting. No scouring.

3 lemlssnlonsl 1oas s% 20 Staa| pila with headstock, feavy rusting at headstock connectiors, wrappadwith Demso f mesh,
Patch claaned: 508 paint da plation. No pitting. No scouring.

sedalsoolsw o % 56 Staz| pila with headstock, savare rusting at headstock connactiors, wrappad with Denso / mash.

Patch claanad: 50% paint da plation. No pittirg. No scouring.

Stael pile with headstock, savara rusting at headstock connectiors, wrappad with Densof mash:
4 |0.10/10.40110.40] 1055 1066 a5 Derso wrapping is peeling off undarwatar.

Patch claanad: 200 paint da plation. No pittirg. No scouring.

Stael pile with headstock, savara rusting at haadstock connedtions, wrappad with Denso / mash.
5 |0.20|10.20(10.20] 1059 15% 50 Cerso wiappirg is paeling off undanwatar.

Patch claanad: A0% paint da plation. No pittirg. No scouring.

Staal pila. Nowrapping. Camage prasanton the pila@td sm aboveavataglipe dus to impact. 1
S1 |8s0 (850 |8RD| L1070 S0 20 [dhain with missing weight.

Patch claanad: 3086 paint da plation. No pinig. ND SCOURng.

Staal pila. Denso wiapping is in poor condition. Moderate Tusting in the splash zone. 2x chainwith
S2 |880 |BRD|BRD| L0684 S0 30 weaight.

Patch claanad: 3086 paint da plation. Mo pitting. NO Stouring.

Staa| pila. Nowrappirg. 100% paint deplationin the splashzone. Modarata rusting intha splash
s3 |ax (830|820 L1054 1036 30 |zone.2:x chainwith weightin placa.

Patch claanad: SO paintiepletion. Minor Einis. Minorscouring.

Stael pile. Nowrapping. 1009 paint dapletion inthe splashzone. Modarate rusting inthe splash
S4 |880 (2RD(2ARD| L.048 5% a0 |zone.2:x chainwithaweight in plage.

Patch claanad: 1003 paint dapletion. No pitting. Noscouring.

Naar naw steal pile. 1x chain withwaight. HDPE sleava to 1.7m above seabed. Noanode.

Patch claanad: 1009 paint daplation. No pittirg.0.2m scouring.

Stael pila. No wrappirg. Haavy rusting in the splash zone. Lx chainwithweight. Splash zona wall
56 |A80 |BRD|BAD| 1052 109 50 Thicknass=5.2mm

Patch claa nﬂ Minor pittire up to tmm indapth. No scourina.

Staal pile with headstock, reavy rustirg at headstock connectiors, wrapped with Derso / mash.
S7 | 240 (240|240 1.057 5% 60 Derco wWidpping & paeling off undanwatar.

Patch claanad: 2086 paint da plation. No pitting. No scouring.

Stael pile, Wery minordefects onthe paints above watar. Densowrapped from waterline to

ML | 210|510 |900)| 1.087 536 20 |s2abed, O reo wrapping is in poor condition. Sacond anoda 75% daplation.

JPatchdeened: Paint intact. No pitting. No scouring.

Staal pila. vary minordefects onthe paints abova watar, Haavy rusing and haavy coatirg

M2 | 2.50 | 940|950 1050 15% 30 |&elamination prasant at mooring luz. Derco wiappad from waterline tosaabed.

Patchclaanad: No pitting. Noscouring.

Staa| pile. Nowrapping. Modarata rusting inthe splashzone. 8086 paint de plationabove watar. 1x
M3 | 880 |BRD|BRD| 1.067 5% 35 chain with waight. Sacond anods 808 da plated.

Patch claanad: 0% paint de plation. No pittirg. No scouring.

Timbar pile in poor condition, mode rate to heavy dearee of cracking was obea vad inthe splash
zone. Haavy roftting undarwatar. Itis racomme nd to replagce the pila. No scourirg.

Staa| pila. Nowrappirg. Modarata rusting inthe splashzone. 8086 paint da plation abova watar. 1x
M5 |2.50 | 940 |5.50) 0578 200 35 dhain with missing weight.

Patchclaanad: Minor pitting up to imm indapth. No scouring.

Stael pile. Nowrapping. Haavy rusting in the splash zone. Lx chainwith weight.

Patchclaanad: Minor pitting up to imm indapth. No scouring.

Staa| pila with headstock, heavy rusting at headstock connections, wrappad with Derco f mash.
NT | 830|830 |840| 1054 30% 50 Cerco wrapping is peeling off in the splashzone.

patch claanad: 108 paint de plation. No pittirg. No scouring.

S5 |87 |BRD BT Q70 NfA 30

N Timbarpile 30

Nete: Ikems highlighted in red indicate defects cr require attenticn/repair.
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Wall Thickness UT Reading Diagram:
SOUTHERN JETTY - PILES (WT)
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CP Reading & Ancde Depleticn Diagram:
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532 Other General Observations

The fellowing ancmalies were chserved during inspecticns:

Severe delamination and corrosion have been observed on the headstcks above Jetty Pile 1-5, N7, S7

24021 Annual NDT & VEualinspection July 2025

Page 63 of 389



Attachment -3

Inspection Report u INDIANIC

Heavy rusting was generally observed in the splash zone of the mooring piles, with 100% paint
depletion.

The conduit support brackets and fixings exhibit severe corrosion, with seme having failed, resulting in
the conduit piping becoming dislodged and partially falling into the water. Itwas noted that some
brackets have been recently replaced with stainless steel brackets.
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6 Conclusions and Recommendations

In conclusicn, the piles of the Three Jetties asset are cverall in fair cenditicn, while the topside steel
structures are in poor conditicn. The concrete decking is generally in geoed conditicn.

Some defects require attenticn or repair are listed below:

Naorz-e-n Jetty:

- CP signature readings frem the majority of steel piles indicate adequate proctecticn at the time
cfinspecticn, with values meore negative than -0.80 V. However, twc piles exhibited inadequate
CP levels and 100% ancde depleticn. These ancdes require replacement.

- Pile wrapping damaged and in pcor cenditicn on Pile 4.
- Timber pile N4 is in pecer cendition. Replacement cf the pile is recemmended.

Micdedle: Lestte:

- The CP signature readings frem the steel piles suggest adequate Cathedic Prétecticn at the
time of inspecticn.

- Densc is in poor conditicn on Pile N1, N3, N8.

- Timber pile S6 is in poor cenditicn. Replacement of the pile is reGemmended.

- All 8 Timber chafers are lccse due to loose fixings. It is recemmended that all fixings be re-
tensicned.

Sodtrern ety

- No ancde has been cbserved on the new installed steel pileS5. [Eis recommended to install a
new ancde. The CP signature readings from the cther steel piles suggest adequate Cathedic
Prctecticn at the time of inspecticn.

- Densc is in poer cenditicn cn Pile 4, 5, S2,.87, N1, N7. It is recommended tc replace Densc
wrapping on Pile SZ and N7 where the Dens'o wrapping is in very pcor conditicn.

- Timber pile N4 is in pcor conditicn. Replacement of the pile is recommended.

ezl

- Severe delaminaticn and corresicn has beencbserved cn the headstocks above jetty piles
throughout all three jetties. It is recemmended tc consult with a corrosion engineer ko
determine the remediaticn process for the detericraticn of the headstocks and cther steel
structures such as ladders and cable brackets. Indianic has the capability tc conduct
remediaticn works to assist with extension of life cpticns. This should be considered a high
pricrity as these are structural components.

- The conduit suppcort brackets and fixings exhibit severe corrosicn, with scme having already
failed. resulting in the conduib piping beceming disledged and partially falling intoc the water. |t
was ncted that scme brackeks have been recently replaced with stainless steel alternatives. It
is recommended thak the remaining correded brackets be replaced as a pricrity, as the conduit
in water may pose a safety hazard, particularly if the cenduit centains active cabling.

- Nec prctective wrapping was cbhserved cn most of the steel mooering piles. 30% - 100% paint
lzss has been chserved above waterline / in the splash zone. Heavy corrosion was chserved con
the mecring piles in the splash zcne. Itis recommended to apply pile wrapping, particularly in
the splash zone, to extend the remaining service life of the piles. Additicnally, it is advised tc
thoroughly clean the rust layer from the steel surface in the splash zone to allew For accurate
wall thickness measurements and tc Facilitate an engineering assessment of the pile's lcad-
bearing capacity.
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ppendix 1 - Relevant Australian Standards

v Carcosion prevention:
o A8 23127 2014
o A5 Z312-3007
o AL L0T35-2006
v Diving: A% 228071 and AL 28
v Frwirontrasdsmraragerord - SO 14007
s angon s AL 1448
v |addors S Camwzlkas 85 1657-20°3
v Quality ass.rance - 15C 3001
v Rigging a-d iting A% £4991-2004

v 5oty Management AS B0
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ppendix 2 - Piles Pictures / Photos

Ple 2

Fle 4:
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Ple 51
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Ple Sa;

Flo 57

Fle S&:
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Top Side:
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Middle Letty:

Ple: 1

P le 2:
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Ple N7-
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Ple 55
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Top Side:

Note: Aad tions! photos are 2vai 2c e Loon request
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'I::’hla'ase.direct ell communication concerning the release of information contained in this document to the
ollowing:

Jacck Airmnererar

Superintendent - Defence Base Operations
Indianic Group Pty Ltd
4 Jessie Lee Street, Henderson WA B168, Australia

- +#51(0) 8 9412 5000
r +681(0) 497 289 380
c: jgke@indisnic.com.au

Prepeared by: Approved by version 4| Date
Kyle Zhao Jaceb Zimmerman,

L g Superintendent - Defence Base Q0 15/08/2025
Civil Engineer Operations

Dizzributic
Copy No Recipient
E-Copy Indianic Group - Jobs
E-Copy Town of East Fremantle
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Inspection Report

Table of Contents

1 Intreducticn
2 Scope of Works

21 Bllelns e C s s s s T S TSR TS 4
2.2 Raw Data Ccllecticn and Interpretabion ... R Tm——— 4
23 Certification ... p— !
5. LOCAtioMswspmsssirimss st ni R R R s s s s gl s s NEEE
4 Diving:RIOECERIOEEES ... ccnimsmmiemps et bt i bitse st s s
5. Summary:of Findings:and Resulks o sasninasaisoinsnianisnnisnig ... 7
51 Piles - Summary cf Inspecticn Results.... ¢ 5 T
5.2 Other General ObServabiTnS oo e e Q. XK ... =
6  Coenclusions and Recommendalions ... e o R R 15
Appendix 1 - Relevant Australian Standards ... T 6
Appendix 2 - Piles PICEUres / PROEOS o e 17

24021 LeruwIn Bpat Ramp Inspection July 2025

Page 85 of 389



Attachment -4

Inspection Report Cht?? INDIANIC

T Introduction

This report presents the findings and inspecticn results carried cut by INDIANIC to suppoert the
chgcing maintenance cof assets at the Leeuwin Boat Ramp of the East Fremantle City Council
facility in East Fremantle, WA. The following surveys were cecnducted:

v Structural Piles, with the General Yisual Inspecticn cf all the piles.

v Ultrascnic Thickness (UT) and Cathcdic Protecticn {CP) reading test cn all the piles (if
applicable).

28/07/2025
28/07/2025

2 Scope of Works

21 Pile Inspections

Perfocrmed:
v A General Visual Inspection (GVI) of any ancmaligs and general condition of each pile.
s Ultrascnic Thickness (UT) testing readings of each pile.
v Cathcdic Protecticn (CP) readings cf-each pile;

»  GYI| of the topside of the ramp and jetties.

2.2 Raw Data Collection'and Interpretation

Ccllated inspecticn data/findings cn a spreadsheet, coinciding with a plan and pile/pcle numbers
for engineering assessment.

2.3 Certification

Where required certification willlbe provided for elements that fall under the Australian standards.
The relevant standards will be listed within this report highlighting the relevant secticn. Where
certificaticn is required, the informaticn will be populated into either a separate report or a register.
Please alsoreferte the relevant Australian Standards in the Appendix 1 of this report.

21021 LeeuwIn BEpat Ramp Inspection JU'y 2025

Page 86 of 389



Attachment -4

Inspection Report Chtd? INDIANIC

3  Location

The inspectich data and findings. for Leeuwin Boat Ramp at East Fremantle, are based ch the
directicn(s) / arrangements stated below.

24021 LeeuwIn Boat Ramp Inspection July 2025
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W

The fellewing informaticn is based cn the diving inspecticn works at the location(s) as described:

Three Jetties Inspecticn at East Fremantle

Date erducies

28/ 07/2025

ooonti;

Town of East Frementle

_DCETie

Three Jetties - East Fremantle.

Urifecn

GYI, UT end CP Testing of Steel Piles, GVI of Timber Piles

LY wimgg Sumaey seris:

Ben Thomes

Ciwe Tea Marr e

Andrei Dufall, Weyne Colliver

Sapport Yessel S ouomers

INDIANIC Dive Truck, SSBA, UT Meter, CP Reasdet, Hend tools,

Camera

24021 LeeuwIn Bpat Ramp Inspection July 2025
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v The piling numbering has been referenced in Secticn 3 Locaticn.

v This secticn includes bypical conditicn photes only. Additicnal images are attached in the
Appendix 2. Due to space limits, not all inspecticn photes have been included. Further
pheotos are available upecn request.

51 Piles - Summary of Inspection Results

COMMENTS

N1 11.3 1.018 NfA 20 Pile wrapping in place - Good. No mesh. Headstock / pile tap - Heavy rustifig. No anodes.
N2 12.0 1023 NjA 20 Pile wrapping in place - Good. No mesh. Headstock / pile top - Heawy rusting. No anodes.
N3 11.6 1.001 NJ A 50 Pile wrapping in plaze - Good. No mesh. Headstocktgile top=Heavirusting. No anodes.
Na 12.2 1.016 NJ A 50 Pile wrapping / mesh in place - Sood. Headstock Eiletop-Hivy rustinz. No anodes.
NS 12.2 1.045 15% 50 Pile wrapping in place - Good. No mes&Headﬁ_!_gck[pilﬁop- Heawy rusting. 2anodes.
N& 12.2 1.043 15% 50 Pile wrapping in place - Good. No mesh. Headstock / pile top - Heawvy rusting. 2anodes.
N7 12.5 1.055 15% S0 Pile wrapping in place - Good. No mesh. Headstock{ pile top - Heawvy rusting. 1anode.
i NfA ke NEA % Pile wra.pping}'mesh in place= Good. Heddstock / pile top - Heavy rusting. Unable to obtain

UT readings. No anodes.
52 12.2 1012 NSA 2 Pile wrapping f mesh in place - Good. Headstack / pile top - Heavy rusting. No anodes.
53 11.8 0.331 NSA 20 Pile wrapping / mesh in place - Sood. Htﬂlstock,’pile top - Heavy rusting. No anodes.
54 12.0 1.013 NSA 50 Pile wrapping ! meshin EIace-Good. Headstock / pile top - Heavy rusting. No anodes.
55 12.2 1.045 20% 50 Pile wrapping fmesh in place - Good. Headstock / pile top - Heavy rusting. 2anodes.
56 12.4 1.051 20% S0 Pile wrapping / mesh.in place- Good. Headstock / pile top - Heavy rusting. 2 anodes.
57 12.3 1052 15% x 1 50 Pile wrapping / mesh inplace - Good. Headstock / pile top - Heavy rusting. 1anode.

Note: Ilems highlighted in red indicate defecks cr require attenticn/repair.
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Wall Thickness UT Reading Diagram:
SOUTHERN JETTY - PILES (Wall Thickness)
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CP Reading & Ancde Depleticn Diagram:
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52 Other General Observations

The fellowing ancmalies was cbhserved during inspecticns:
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All ladders are in place and generally in fair conditien (6 ladders per jetty, 12 in total). However, severe
corrosion was observed at the welded connection points to the main stringer beams. In addition,
several ladder handrails were found to be bent. Cne ladder handrail was missing at the end of North
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The FRP decking panels are generally in good condition; however, most associated underside fixings
exhibit severe corrosion.
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curbin

L~ T — e

The ramps are generally in good condition, with only minor spalling and section Igss observed. all
7 is in place. No recordable cracks were noted during the inspectit

s SV s S e i

)]

24021 LeeuwIn Bpat Ramp Inspection July 2025

Page 95 of 389



Attachment -4

Inspection Report Chtid? INDIANIC

Scouring ranging from 100mm to 200mm was observed at the toe

of the ramps.
Paf. A
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6 Conclusions and Recommendations

In conclusicn, the piles of the Leeuwin Boat Ramp asset are cverall in fair cenditicn, while the
tepside structures are in poor conditicn. The ramps are generally in goed conditicn.

Scme defects that require attenticn cr repair are listed below:

v Severe delaminaticn and ccrresich were cbserved cn structures lccated above water and
within the splash zcne, including the upper secticns of piles, headstocks, main stringer beams,
ladder brackets, and FRP decking panel fixings. It is reccmmended that the rust layers cn
affected steel surfaces be cleaned tc enable accurate wall thickness measurements and
facilitate an engineering assessment cf the structural integrity.

» The underwater porticns of the piles were cbserved toc be in good conditish at the time of
inspecticn, with cnly mincr ccating Iess noted. Heawvy corrosicn was cbhserved cn the upper
secticns of the piles. It is recommended tc descale rust, remocve existing pilecccvering and
reapply a densc wrapping system with grease-impregnated tape tc preserve the remaining
service life of the affected piles.

« Several ladder handrails were found tc be bent. One ladder handrail was missing at the end of
Nerth Jetby. Connecticn detail integrity is difficult tc ascertain due teisevere delaminaticn. It is
reccmmended tc menitcr condition or remove the ladders. Replagcement may be necessary
however steel crossbeams may need te be refurbished prigr tc installaticn depending cn design
medel.

v Scouring ranging frem 100mm tc 200mm was ©bserved at the tce of the ramps. It is
reccmmended that the sccuring cenditicn be regularly monitcred. Backfilling or packing the
scoured areas with concrete may be censidered tc prevwide enhanced support to the ramps
and prevent ccllapse

24021 LeeuwIn Bpat Ramp Inspection July 2025
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Appendix 1 - Relevant Australian Standards

v Carrzsion preve-tion:
o A8 25121 2014
o AL Z312-7007
o AL L0I5-2006

v Diving: AL 229%1and S5 24875

v Frwirontras-lslmaraaemeed - 190 14007

v Fangenls: 51428

v |adders S Cavwslks: A% €57-2C73
v Quality azs.rance 150 3001

v Rigying ard Fling AS £4951-2004

v Soety Managemen: AL 4807
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Appendix 2 - Pilles Picture
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[op Side:
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South arens
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Note: Additionz phaotos 200 avai able uson rea.esat.
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12.2 AUDIT, RISK & IMPROVEMENT COMMITTEE MEETING — 25 FEBRUARY 2026

12.2.1 LOCAL GOVERNMENT REGULATIONS AMENDMENT REGULATIONS (NO.4) 2025 - THE ARIC
REGULATIONS

Report Reference Number OCR-4073

Prepared by Peter Kocian, Executive Manager Corporate Services
Supervised by Jonathan Throssell, Chief Executive Officer

Meeting date Tuesday, 17 March 2026

Voting requirements Simple

Documents tabled Nil

Attachments

1. ARIC Terms of Reference (with tracked changes)

2. Local Government CEO and Elected Council Members Determination Variation No. 1 of 2025
3. Local Government Regulations Amendment Regulations (No. 4) 2025
4. Expression of Interest — Covering Letter (Confidential)
5. Expression of Interest — Resume (Confidential)
PURPOSE

The purpose of this report is to advise of the new reforms affecting the functions of the Audit, Risk & Improvement
Committee (ARIC) following commencement of the Local Government Regulations Amendment Regulations (No. 4)
2025 (the ARIC Regulations).

EXECUTIVE SUMMARY

Following the commencement of the Local Government Requlations Amendment Requlations (No. 4) 2025 (the ARIC
Regulations) from 1 January 2026, audit committees are set to become Audit, Risk and Improvement Committees
(ARICs) during a six-month transition period.

To strengthen governance and accountability, ARICs will be required to have an independent presiding member and
independent deputy to the presiding member.

These changes aimto strengthen transparency by enhancing local governments’ financial, risk, and governance
practices, forming a key part of the State Government’s broader local government reforms.

Sections 86 to 90 of the/Local Government Amendment Act 2024 commence on 1 January 2026 to bring these
changes into effect. Transitional provisions have been included to enable existing audit committees that already
meet the new requirements of independent members to automatically transition to ARICs. Local governments will
have until 30 June 2026 to implement these changes.

BACKGROUND
Local government compliance timeline
From 1 January 2026:

e Confirm whether your current audit committee will be automatically deemed an ARIC under the amended
regulations.
e If not a deemed ARIC, begin planning for the establishment of a new ARIC (or shared ARIC).
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e Update review schedules and internal compliance calendars to reflect new requirements.
e Ensure terms of reference and relevant policies and procedures are updated to align with amended
regulations.

By 30 June 2026:
e Establish an ARIC (or shared ARIC) with the required independent presiding member and deputy to the
presiding member.

An officer’s report was prepared for the Audit, Risk and Improvement Committee (ARIC) Meeting on 25 February

2026 recommending:

That Council:

1. appoints the applicant as per the confidential attachment as the deputy to the Presiding Member of the Audit,
Risk and Improvement Committee, noting that they are only required to attend meetings if the Presiding
Member is unable to do so;

2. adopts the amended Terms of Reference as presented; and

3. resolves a meeting fee of SXXX for the external independent members, recognising the experience and skill set
that the Town wishes to attract to this role.

After consideration, the following recommendation was carried:

That the Audit, Risk and Improvement Committee recommend Council:
1. adopts the amended Terms of Reference as presented; and

2. resolves a meeting fee of $1215 for the externalindependent members, recognising the experience
and skill set that the Town wishes to attract to this role.

The Committee formed the view that the appointment of a Deputy to the Presiding Member was not required as
Council has appointed two independent members to the Audit, Risk and Improvement Committee including the
appointment of a Deputy Presiding Member.

CONSULTATION

Chief Executive Officer
Audit, Risk & Improvement.Committee

STATUTORY ENVIRONMENT
Local Government Regulations Amendment Regulations (No. 4) 2025

POLICY IMPLICATIONS
There are no Council Policies relating to this item.

FINANCIAL IMPLICATIONS

The Town’s budget includes provision for payment of meeting fees to Independent Members appointed to the ARIC.
Should Council resolve on the maximum prescribed meeting fee of $1,215 (compared to $450 currently), this will
increase meeting fees by $4,590 per annum based on 3 meetings per year (two Independent Members).

STRATEGIC IMPLICATIONS

Town of East Fremantle Strategic Community Plan 2020 — 2030
Strategic Priority 5: Leadership and Governance
5.1.1 Strengthen governance, risk management and compliance
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RISK IMPLICATIONS

RISKS
Risk Risk Likelihood Risk Impact / Risk Rating Principal Risk Risk Action Plan
(based on history | Consequence (Prior to Theme (Controls or
& with existing Treatment or Treatment proposed)
controls) Control)
That the Town does Rare (1) Moderate (3) Low (1-4) COMPLIANCE Accept Officer
not comply with the Some temporary Recommendation
legislative non-compliance
requirements for an
ARIC
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 & 5
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) g 6
Possible 3 Low (3) Moderate (6) Moderate(9) gh 12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) QMP Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from the expected.and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided.below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 3
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not applicable.

COMMENT

The table below summarises the new reforms for audit committees and the status including any actions that are

required.

Requirement

Status

Update references to an ‘audit committee’ to instead
refer to an ‘audit, risk and improvement committee’

Complies. The Terms of Reference were previously
updated.

Prescribe the functions of an ARIC to include a focus on
risk management and continuous improvement

Complies. The Terms of Reference were previously
updated with further updates in tracked changes (refer
Clause 7.1).

Amend the requirements for compliance audit returns,
including by updating the table of prescribed statutory
requirements

This is discussed in a separate agenda item. Not
considered in this report.
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Enable two or more local governments to have a shared
ARIC by agreement

Not applicable.

Repeal previous reference to the appointment of
auditors, following the completion of the transition to
all local government audits being conducted by the
Auditor General

No action required.

Updated functions of the ARIC to include:

- Receive and review reports related to local
government compliance audits

- Make recommendations to Council on actions
to be taken in relation to those reports

- Receive and review reports on the effectiveness
of the local government’s systems and
procedures in relation to financial
management, legislative compliance and risk
management

Complies. The Terms of Reference have been updated
to include these functions.

The requirement to undertake a financial management
review is now incorporated into regulation 17 of the
Local Government (Audit) Regulations 1996 as part of a
broader review, to be undertaken every 4 years rather
than 3 years

Complies. This review:is currentlyunderway and will be
presented at the next ARIC Meeting. The next review
will not be due until 2030. The last review report was
dated January 2023 (3'years prior).

The Presiding Member and any Deputy Presiding
Member are external independent members appointed
by Council

Complies. Council-has appointed an Independent
Presiding Member (mandatory) and Deputy Presiding
Member (optional).

A Deputy to the Presiding Member is to be appointed
and must be an external independent member

Under review. While the legislation requires a Deputy
who attends only in the absence of the Presiding
Member, the ARIC already includes two independent
members, one of whom is appointed as Deputy
Presiding Member. Feedback indicates several local
governments have not appointed a third independent
member due to this legislative overlap.

The remuneration for external independent members is
to be reviewed

To be actioned. As per the attached SAT Determination,
Independent ARIC per meeting fees have a prescribed
minimum fee of $105 and maximum fee of $1215.
Council previously resolved to pay $S450 per meeting,
which was the maximum fee before the most recent
determination.

CONCLUSION

It is recommended that the Committee recommendation be adopted.
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12.2.1 COMMITTEE RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution — Adopted by Exception (Refer Page 11) 011703
OFFICER RECOMMENDATION

That Council:

1. adopts the amended Terms of Reference as presented; and

2. resolves a meeting fee of $1215 for the external independent members, recognising the
experience and skill set that the Town wishes to attract to this role.

(CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

Against:  Nil

REPORT ATTACHMENTS
Attachments start on the next page
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Audit, Risk and Improvement Committee Terms of Reference

1.  Purpose of the Terms of Reference

The purpose of the terms of reference is to facilitate the operation of the Audit, Risk and
Improvement Committee.

2. Introduction

The Audit, Risk and Improvement Committee is an advisory committee formally appointed by the
Council and is responsible to the Council. The Audit, Risk and Improvement Committee does not
have executive powers or authority to implement actions in areas over which management
has responsibility and does not have any financial responsibility. The Audit, Risk and
Improvement Committee does not have any management functions and is therefore independent
of management.

The Audit, Risk and Improvement Committee objective is to assist the Town of East Fremantle
Council in liaising with the auditor and overseeing the external audit function and promoting.the
transparency and accountability of the Town's financial management systems-and reporting. The
role of the Committee is to report to the Council and provide appropriate’ adviceand
recommendations on matters relevant to its terms of reference in order to facilitate decision' making
by the Council in relation to the discharge of its responsibilities.

3.  Objectives

The objectives of the Audit, Risk and Improvement Committee are to oversee council’s obligations
under the Local Government Act 1995, and Local Government (Audit) Regulations 1996, more
specifically;

3.1 The integrity of external financial reporting, including accounting policies.

3.2 The scope of work, objectivity, performance and independence of the external and internal
audit charter.

3.3 Ensure the Town has established.effective controls and systems to safeguard the Town’s
financial and physical resources.

3.4 The systems or procedures that are designed to ensure that the Town and its
subsidiaries comply with relevant statutory and regulatory requirements.

3.5 The process for recognising risks arising from the Town’s operations and strategies, and
consider the adequacy of measures taken to manage those risks.

3.6 The process and systems which protect the Council against fraud and irregularities.

The Audit;, Risk and Improvement Committee must also add to the credibility of Council by
promoting ethical standards through its work.

4.  Authority
The Audit, Risk and Improvement Committee has the authority to:

4.1 Review the internal and external auditor’'s annual audit plans and the outcomes/results of all
audits undertaken.

4.2 Formally meet with the Town’s appointed external auditors as necessary.

4.3 Seek resolution on any disagreements between management and the external auditors on
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financial reporting.

4.4 Advise Council on any or all of the above as deemed necessary.
5. Composition

5.1 The Audit, Risk and Improvement Committee will comprise a maximum of five (5) elected
members and a maximum of 7 members in total inclusive of the external independent
members.

5.2 The Audit, Risk and Improvement Committee will comprise of up to two«(2) external
independent members. An external member will be a person independent to the local
government and will not have provided paid services to the Town either directly or indirectly.

5.3  External independent members will be selected based on the following criteria:

a) A demonstrated high level of expertise and knowledge .in financial s/management,
reporting, governance and audit; and
b) Relevant skills and experience in providing independent expert advice.

5.4 Appointments of external independent members.. will be made following a public
advertisement. The Chief Executive Officer will .evaluate potential members and make a
recommendation to Council.

5.5 External members shall be appointed for.a period of up to two (2) years terminating on the
day of the Local Government Ordinary.Elections, unless Council resolves otherwise

5.6 In accordance with 7.1A (3) of the Local Government Act, “A CEO is not to be a member of
an Audit, Risk and Improvement Committee and may not nominate a person to be a member
of an Audit, Risk and Improvement Committee or have a person to represent the CEO as a
member of an Audit, Risk and Improvement Committee.”

5.7 The Council will appoint Audit,» Risk and Improvement Committee members. Voting
requirement of Council is an Absolute Majority.

5.8 The Presiding Member and Deputy Presiding Member will be external independent
members appointed by resolution of Council after the Ordinary Local Government Election.

5.9 Counéih will also appoint a Deputy to the Presiding Member, who will be an external
independent member. This person will only attend meetings if the Presiding Member is
Unable to do,so.

5.10° The ‘members, taken collectively, will have a broad range of skills and experience
relevant to the operations of the Town. At least one member of the committee will have
accounting or related financial management experience with an understanding of
accounting and auditing standards in a public sector environment.

5.11 A quorum will be a minimum of 50% of the membership.
5.12 Audit, Risk and Improvement Committee members are required by the Local Government
Act 1995 and Code of Conduct in observing the requirements of declaring any proximity,

financial or impartiality interests that relate to any matter to be considered at each meeting.

5.13 New members will receive relevant information and briefings on their appointment to assist
them to meet their committee responsibilities.

Page 112 of 389



Attachment 1

Audit, Risk and Improvement Committee Terms of Reference
6. Meetings

6.1 The Audit, Risk and Improvement Committee will meet at least three (3) times per year, with
the dates to be set each year by Council, with authority to convene additional meetings, as
circumstances require.

6.2 Meetings may be called by the Presiding Member of the Audit, Risk and Improvement
Committee, or at the request of the Mayor or Chief Executive Officer.

6.3 The Audit, Risk and Improvement Committee meetings are generally open to the public
unless the Presiding Member or Chief Executive Officer deem it necessary to. proceed
behind closed doors pursuant to Section 5.23 of the Local Government Act 1995.

6.4 All Elected Members are invited to attend each Audit, Risk and Improvement. Committee
meeting.

6.5 All Audit, Risk and Improvement Committee members are expected to attend each meeting
in person.

6.6 The Chief Executive Officer will facilitate the meetings of the Audit, Risk and Improvement
Committee and invite members of management, internal and external auditors or others
to attend meetings as observers and to provide pertinent information, as necessary.

6.7 The Audit, Risk and Improvement Committee will develop a:forward meeting schedule that
includes the dates, location, and proposed work plan for each meeting for the forthcoming
year, that cover all the responsibilities outlined in this terms of reference.

6.8 Meeting agendas will be prepared and provided at least one week in advance to
members, along with appropriate briefing materials.

6.9 A decision of the Audit, Risk and Improvement Committee is to be made by a simple majority.

6.10 Minutes will be taken at each meeting and presented to the subsequent meeting for
confirmation.

7. Responsibilities

The Audit, Risk and Improvement Committee will carry out the following responsibilities:

7.1 Risk management

7.1.14 Review whether management has in place a current and comprehensive enterprise
risk management framework and associated procedures for effective identification
and management of the Town’s business and financial risks, including fraud.

7.1.2 Determine whether a sound and effective approach has been followed in managing
the Town’s major risks including those associated with individual projects,
program implementation, and activities.

7.1.3 Review the process of developing and implementing the Town’s fraud control
arrangements and satisfy itself the Town has appropriate processes and systems
in place to detect, capture and effectively respond to fraud-related information.

7.2 Business continuity

7.2.1 Determine whether a sound and effective approach has been followed in
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establishing the Town’s business continuity planning arrangements, including
whether business continuity and disaster recovery plans have been periodically
updated and tested.

7.3 Internal Control

7.3.1 Review whether management has in place relevant policies and procedures and
that they are periodically reviewed and updated.

7.3.2 Review whether appropriate policies and supporting procedures are in place for the
management and exercise of delegations.

7.4 Financial Report

7.4.1 Review with management and the external auditors the results of the <audit,
including any difficulties encountered.

7.4.2 Review the annual financial report and performance report of the Town of East
Fremantle and its subsidiaries, and consider whether it is.complete, consistent
with information known to Audit, Risk and Improvement Committee members, and
reflects appropriate accounting principles.

7.4.3 Review the process for the consolidation of financial iinformation of the Town
related entities into the financial reports of the Town:.

7.4.4 Review with management and the external auditors all matters required to be
communicated to the Audit, Risk and Improvement Committee under the Australian
Auditing Standards.

7.4.5 Review the draft Annual Financial Statements and recommend the adoption of the
Annual Financial Statements to Council.

7.5 Compliance
7.5.1 Keep informed of the findings of any examinations by regulatory agencies and any
auditor (external) observations and monitor management’s response to these
findings.
7.5.2 Obtain regular updates from management about compliance matters.

7.6 Internal Audit Charter

7.6.1 Review and recommend the annual internal audit plan for approval by the
Council and all major changes to the plan.

7.6.2 Monitor that the internal annual plan is linked with and covers the material
business risks.

7.6.3 Review all audit reports and provide advice to the Council on significant issues
identified in audit reports and action to be taken on issues raised, including
identification and dissemination of good practice.

7.6.4 Monitor management’s implementation of audit recommendations.

7.7 External Audit

7.7.1 Note the external auditor's proposed audit scope and approach for financial
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performance audits, including any reliance on internal auditor activity.

7.7.2 Consider the findings and recommendations of relevant Performance Audits
undertaken by the external auditor and ensure the Town implements relevant
recommendations.

7.7.3 Provide an opportunity for the Audit, Risk and Improvement Committee to meet with
the external auditors to discuss any matters that the Audit, Risk and Improvement
Committee or the external auditors believe should be discussed privately.

7.7.4 Annually review the performance of external audit including the level of satisfaction
with external audit function.

7.7.5 Monitor management’s implementation of external audit recommendations.
7.8 Improvement

7.8.1 Promote continuous improvement initiatives and improvements that lead to enhanced
financial health, governance and risk management.

7.8.2 Provide recommendations to Council as appropriate that may lead to improved
operational efficiency, service delivery and/or governance and administrative
practices.

7.9 Reporting Responsibilities

7.8.1 Report regularly to the Council about Audit, Risk and Improvement Committee
activities, issues, and related recommendations through circulation of minutes.

7.8.2 Monitor that open communication between the external auditors, and the Town’s
management occurs.

7.8.3 To review a report given to it by the CEO under regulation 17(3) of the Local
Government (Audit) Regulations and is to —
(i) < report to the:council the results of that review;

and
(i) . give a copy of the CEQO’s report to the council.

7.10 _Other Responsibilities
7.9.1. Perform other activities related to this terms of reference as requested by the
Council or as required by Local Government Act 1995 or Local Government (Audit)
Regulations 1996.
7:9.2 Annually review and assess the adequacy of the Audit, Risk and Improvement

Committee terms of reference, request Council approval for proposed changes, and
ensure appropriate disclosure as might be required by legislation or regulation.
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TRIBUNAL DETERMINATION 2025 - 026

SALARIES AND ALLOWANCES ACT 1975

LOCAL GOVERNMENT CEO AND ELECTED COUNCIL MEMBERS
DETERMINATION VARIATION NO. 1 OF 2025

PREAMBLE

The Salaries and Allowances Tribunal has issued a determination variation to reflect the
recent proclamation of sections of the Local Government Amendment Act 2024 and the
issuing of Local Government Audit Regulations with respect to Local Government Audit,
Risk and Improvement Committees.

DETERMINATION VARIATION

The Local Government Chief Executive Officers and Elected Council. Members
Determination of the Salaries and Allowances Tribunal made on.4 April 2025 under
sections 7A, 7B and 7BAA of the Salaries and Allowances Act 1975, assamended from
time to time, is hereby varied as set out below, with effect oniand from 1 January 2026.

In Part 1.4 Terms used, delete reference to Committee meetingand insert the following:

Committee meeting means a meeting of a committee of acouncil where the committee

comprises:

(a) council members only; or

(b) council members and/or employees of the local government or regional local
government and/or independent members.

After Part 6.4, insert the following:

6.4 A Meeting attendance fees for Independent Audit, Risk and Improvement
Committee members - per meeting
(1) In accordance with section 5.100(1)(b) of the LG Act, the fee payable by a local
government or regional local government council to an Independent Audit, Risk
and Improvement Committee (ARIC) Member (whether Presiding Member, Deputy
Presiding Member, Deputy Member or Member) for attendance at an ARIC meeting
must be set within the range provided in table 8A. The fees provided in table 8A are
exclusive of superannuation. Local government bodies should seek their own
professional advice in regard to whether or not independent committee members
are to be paid superannuation.

(2) The range in table 8A is provided to enable local governments to appropriately
compensate independent ARIC members depending on the skills and expertise
required to undertake the roles. The local government must resolve that the fee
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represents value for money. The State Government’s Audit and Financial Advisory
Services Common Use Agreement (CUAAFA2024) may be used as guide.

Table 8A: per meeting fees for independent ARIC members —local government and
regional local governments

Bands Independent ARIC Member
Min Max
1-4
$105 $1,215

(3) In accordance with sections 5.100(4), (5) and (6) of the LG Act, an independent
ARIC member can be reimbursed for attending ARIC meetings.

(4) The extent to which an independent committee member can be reimbursed for
expenses attending ARIC meetings is the actual travel and associated costs
incurred by the independent member demonstrated to the satisfaction of the local
government.

Signed on 19 December 2025

MLoarp A ) e = %ﬁ

E Prof M Seares AO Dr M Schaper Mr O Whittle
CHAIR MEMBER MEMBER

SALARIES ANDALLOWANCES TRIBUNAL
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Western Australia

Local Government Act 1995

Local Government Regulations Amendment
Regulations (No. 4) 2025

SL 2025/211 Official Version

Published 17 Dec 2025 on www.legislation.wa.gov.au
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Western Australia

Local Government Regulations Amendment

Regulations (No. 4) 2025

Contents

Part 1 — Preliminary

1. Citation 1
2. Commencement 1
Part 2 — Local Government
(Administration)
Regulations 1996 amended
3: Regulations amended 2
4. Regulation 14C amended 2
5. Regulation 14D amended 2
Part 3 — Local Government (Audit)
Regulations 1996 amended
6. Regulations amended 3
7: Regulation 3 amended 3
8. Regulations 4 to 8 replaced 4
4. Shared committees: modification of Act
(Act s.7.1CB(6) and (7))
5. Shared committees: modification of Local
Government (Administration)
Regulations 1996 (Act s. 7.1CB(6) and
(7))
9. Regulation 9 amended 8
10. Regulation 9A amended 9
11. Regulation 10 amended 9
12. Regulations 11 and 12 replaced 10
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Local Government Regulations Amendment Regulations (No. 4) 2025

Contents
1, CEO to give audit reports to audit, risk and
improvement committee 10
13. Regulation 13 amended 10
14. Regulations 14 to 17 replaced 11
14. Compliance audits 11
15. Signed compliance audit return and other
information must be given to Inspector 12
16. Functions of audit, risk and improvement
committee 13
17. CEO to review certain systems and
procedures 14
1S5: Regulations 19 and 20 inserted 15
19. Transitional provisions relating to
establishment of audit, risk and
improvement committees 15
20. Transitional provisions relating to
compliance audits 16
Part 4 — Local Government
(Financial Management)
Regulations 1996 amended
16. Regulations amended 18
17. Regulation 5 amended 18
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Local Government Act 1995

Local Government Regulations Amendment
Regulations (No. 4) 2025

Made by the Governor in Executive Council.

Part 1 — Preliminary

1. Citation

These regulations are the Local Government Regulations
Amendment Regulations (No. 4) 2025.

2. Commencement

These regulations come into operation as follows —

(a) Part | — on the day on which these régulations are
published on the WA legislation website;

(b) the rest of the regulations — on 1 January 2026.

SL 2025/211 Official Version page 1

Published 17 Dec 2025 on www.legislation.wa.gov.au
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Local Government Regulations Amendment Regulations (No. 4) 2025
Part 2 Local Government (Administration) Regulations 1996
amended

Part 2 — Local Government (Administration)
Regulations 1996 amended

3. Regulations amended

This Part amends the Local Government (Administration)
Regulations 1996.

4. Regulation 14C amended

In regulation 14C(1) in the definition of meeting:
(a) in paragraph (c) delete “council; or” and insert:

council;

(b) delete paragraph (d).
5. Regulation 14D amended

In regulation 14D(1) in the definition of meeting:

(a) in paragraph (c) delete “council; or” and insert:
council;

(b) delete paragraph (d).

page 2 Official Version SL 2025/211
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Local Government Regulations Amendment Regulations (No. 4) 2025
Local Government (Audit) Regulations 1996 amended Part 3

r.6

Part 3 — Local Government (Audit) Regulations 1996
amended

6. Regulations amended

This Part amends the Local Government (Audit)
Regulations 1996.

7. Regulation 3 amended

(1) Inregulation 3 delete the definitions of:
audit committee
compliance audit

(2) Inregulation 3 insert in alphabetical order:

audit, risk and improvement committee has the
meaning given in section 7.1 and includes a shared
committee;

compliance audit has the meaning given in
regulation 14(1);

financial audit has the meaning given in section 7.1;

shared committee has the meaning givenin
section 7.1CB(1).

(3) Inregulation 3 in the definition of section delete “Act.” and
insert:

Act;

SL 2025/211 Official Version page 3
Published 17 Dec 2025 on www.legislation.wa.gov.au
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Local Government Regulations Amendment Regulations (No. 4) 2025

Part 3 Local Government (Audit) Regulations 1996 amended
r.8
8. Regulations 4 to 8 replaced

Delete regulations 4 to 8 and insert:

4. Shared committees: modification of Act
(Acts. 7.1CB(6) and (7))

(1)  This regulation applies in relation to a local
government if the local government enters into an
agreement (a shared committee agreement) with 1 or
more other local governments to establish a shared
committee under section 7.1CB(1).

(2) Subject to section 7.1CB and these regulations, Part 5
Division 2 Subdivision 2 of the Act, Part 7 Division 1 A
of the Act and all other provisions of the Act that apply
in relation to a committee of a council of the local
government apply, with all appropriate modifications,
in relation to the shared committee.

(3) Subregulation (2) does not apply. to the following
provisions —
(a) section 5.8;
(b) section 5.10;
(c) section 5.17;
(d) section5.20;
(e) section 5.103;
(f) section 5.104;
(g) . section/7.1A;
(h) Schedule 9.3 clause 69 of the Act.
(4) Without limiting subregulation (2), the provisions
applied by that subregulation apply as if —

(a) areference to a committee of a council,
including an audit, risk and improvement

page 4 Official Version SL 2025/211
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Local Government Regulations Amendment Regulations (No. 4) 2025
Local Government (Audit) Regulations 1996 amended Part 3

r.8

(b)

(c)

(d)

(e)

®

committee, were a reference to the shared
committee; and

a reference to a committee member, however
described, were a reference to a member of the
shared committee; and

a reference to a committee meeting, however
described, were a reference to a meeting of the
shared committee; and

a power conferred, or a duty imposed, on a
local government under section 5.11A(1), 542,
5.15, 5.16(1) or 7.1B(1) were required to.be
exercised by the local governments in
accordance with their shared committee
agreement; and

the reference in section 5.11(2)(b) to the local
government removing the person were a
reference to the local governments removing
the person in accordance with their shared
committee agreement; and

a reference insection 5.22(1), 5.65(1), 5.66,
5.69(1), 5.69A(1) or 5.96A(1) or (2) to the
CEO in relation to a committee meeting were a
reference to the CEO of the local government
to which the:meeting of the shared committee
relates.

(5) The shared committee agreement must —

(a)

(b)

provide for how a power or duty referred to in
subregulation (4)(d) is to be exercised for the
purposes of that subregulation; and

provide for how a person referred to in
subregulation (4)(e) is to be removed for the
purposes of that subregulation.

SL 2025/211
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Local Government Regulations Amendment Regulations (No. 4) 2025
Part 3 Local Government (Audit) Regulations 1996 amended

r.8

(6) The following provisions apply in relation to the code
of conduct that a member of the shared committee must
observe —

(a) if the member is a member of the council of a
local government that is a party to the shared
committee agreement — that local
government’s code of conduct adopted under
section 5.104 applies to the member as if the
shared committee were a committee of the
council of that local government;

(b) otherwise —

(1) the shared committee agreement must
specify a code of conduct that has been
adopted under section 5.104 by a local
government that is a party to the
agreement to apply/fo the member; and

(i) that code applies to the member as if the
shared committee were a committee of
the council of that local government.

(7)  The following provisions apply to the appointment of a
deputy of a member of a shared committee under a
provision applied by subregulation (2) —

(a) each local.,government that is a party to the
shared committee agreement must approve*
cach deputy’s appointment;

(b) neither the deputy of the presiding member nor
any deputy of any deputy presiding member
can'be a council member of a local government
that is a party to the shared committee
agreement or of any other local government.

* Absolute majority required.
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Local Government Regulations Amendment Regulations (No. 4) 2025
Local Government (Audit) Regulations 1996 amended Part 3

r.8

(h

2

3)

Shared committees: modification of Local
Government (Administration) Regulations 1996
(Act s. 7.1CB(6) and (7))

This regulation applies in relation to a local
government if the local government enters into an
agreement with 1 or more other local governments to
establish a shared committee under section 7.1CB(1).

Subject to section 7.1CB and these regulations, the
provisions of the Local Government (Administration)
Regulations 1996 that apply in relation to a committee
of a council of the local government apply, with-all
appropriate modifications, in relation to the shared
committee.

Without limiting subregulation (2), the provisions
applied by that subregulation applyas if-—

(a) areference to a committee of a council were a
reference to the shared committee; and

(b) areference to a committee member, however
described, weré a reference to a member of the
shared committee; and

(c) areference to a committee meeting, however
described, were a reference to a meeting of the
shared commiittee; and

(d) «the Local Government (Administration)
Regulations 1996 regulation 4 were amended
so that the words “the CEO or” were deleted;
and

(e)_. areference in the Local Government
(Administration) Regulations 1996
regulation 12(2), 13(1) and (1A), 14(2), 14D(4)
or 19AD to the CEO in relation to a committee
meeting were a reference to the CEO of the

SL 2025/211
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Local Government Regulations Amendment Regulations (No. 4) 2025
Part 3 Local Government (Audit) Regulations 1996 amended

r.9

®

local government to which the meeting of the
shared committee relates; and

a reference in the Local Government
(Administration) Regulations 1996

regulation 14C, 14CA or 14D to the mayor,
president or council in relation to a committee
meeting were a reference to the mayor,
president or council of the local government to
which the meeting of the shared committee
relates.

9. Regulation 9 amended

(1) Inregulation 9(1) in the definition of Australian-Accounting
Standards delete “(Commonwealth)” and insert:

(Cth)

(2) Inregulation 9(2):
(a) delete “An auditor must carry out an” and insert:

The auditor must carry outa financial

(b) delete “(Commonwealth)” and insert:

(Cth)

(3) Inregulation 9(3) delete “An auditor” and insert:

The auditor

page 8
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Local Government Regulations Amendment Regulations (No. 4) 2025
Local Government (Audit) Regulations 1996 amended Part 3

r.10

10. Regulation 9A amended

(1) Inregulation 9A(1) in the definition of audit document:
(a) in paragraph (c) delete “Auditor General; or” and insert:

auditor; or
(b) in paragraph (d) delete “Auditor General.” and insert:

auditor.

(2) Delete regulation 9A(2) and insert:

(2) The CEO must give a copy of an audit.document held
by the local government to the auditor within 14 days
after the auditor requests it for the purposes of a
financial audit.

11. Regulation 10 amended
(1) Delete regulation 10(1).

(2) Inregulation 10(2) delete “The report is to” and insert:
A report on a financial audit must
(3) In'regulation 10(3) delete “audit.” and insert:

financial audit.

SL 2025/211 Official Version page 9
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Local Government Regulations Amendment Regulations (No. 4) 2025
Part 3 Local Government (Audit) Regulations 1996 amended

r.12

(4) Inregulation 10(4):

(a) delete “is to” and insert:
must

(b) after “report and” delete “to”;
(c) delete “section 7.9(1)” and insert:

section 7.12AD(2)

12. Regulations 11 and 12 replaced

Delete regulations 11 and 12 and insert:

11. CEO to give audit reports to audit, risk and
improvement committee

The CEO must give to the audit, risk and improvement
committee a copy of-any audit report (as defined in
section 7.1) given to the CEO.

13. Regulation 13 amended

In regulation 13 in the Table:

(a) under the heading “Local Government Act 1995”
delete:

s. 7.3
s. 7.6(3)
s<7.9(1)
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Local Government Regulations Amendment Regulations (No. 4) 2025

Local Government (Audit) Regulations 1996 amended Part 3
r.14
(b) under the heading “Local Government (Administration)
Regulations 1996 delete:
r. 18C
r. 34B
r. 34C

(c)

under the heading “Local Government (Audit)
Regulations 1996 delete “r. 7”.

14. Regulations 14 to 17 replaced

Delete regulations 14 to 17 and insert:

14.
(M

2

3

“)

Compliance audits

A local government must carry outanaudit (a
compliance audit) of the local government’s
compliance with the statutory requirements prescribed
by regulation 13 for the period beginning on 1 January
and ending on 31 December in each year.

After a local government has carried out a compliance
audit, the CEO must —

(a) prepare a compliance audit return in a form
approved by the Inspector; and

(b) ~give a copy of the compliance audit return to
the local government’s audit, risk and
improvement committee.

The audit, risk and improvement committee must —
(a)r review the compliance audit return; and
(b) report to the council the results of that review.
When reporting to the council, the audit, risk and
improvement committee must make any

recommendations that the committee considers
appropriate in relation to the compliance audit return.

SL 2025/211
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Local Government Regulations Amendment Regulations (No. 4) 2025
Part 3 Local Government (Audit) Regulations 1996 amended

r.14

(5) The council must consider the compliance audit return
and the results of the audit, risk and improvement
committee’s review (including any recommendations)
at a meeting of the council.

(6) The council must —

(a) determine if any matters raised by the audit,
risk and improvement committee require action
to be taken by the local government; and

(b) either —
(1) adopt the compliance audit return; or

(11)  adopt the compliance audit return
subject to amendments proposed by the
council.

15. Signed compliance audit return andother
information must be given to Inspector

(1) After a compliance audit return has been adopted by
the council under regulation 14(6)(b), the local
government must give the following information to the
Inspector —

(a) acopy of the compliance audit return (or
amended compliance audit return, if
applicable); signed by the mayor or president
and by the CEO;

(b)’ any recommendations made under
regulation 14(4) after the audit, risk and
improyement committee has reviewed the
compliance audit return;

(c) T acopy of the relevant section of the minutes of
the meeting at which the compliance audit
return was adopted by the council;

(d) any additional information explaining or
qualifying the compliance audit.
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Local Government Regulations Amendment Regulations (No. 4) 2025
Local Government (Audit) Regulations 1996 amended Part 3

r. 14

(2) The information must be given to the Inspector no later
than 31 March next following the period to which the
return relates.

(3) The Inspector may extend the 31 March deadline.

16. Functions of audit, risk and improvement
committee

An audit, risk and improvement committee has the
following functions —

(a)

(b)

©

to receive and review reports on, and
recommend to the council actions to betaken in
relation to —

(1) audits under Part 7 of the/Aet; and
(i) compliance audits; and
(ii1) reviews under regulation 17;

to otherwise receive and review reports on the
appropriateness and effectiveness of, and
recommend to the council improvements to, the
local government’s systems and procedures in
relation to —

(1) finaneial management; and

(1) . Tlegislative compliance; and
(mi) risk management;
to receive and review reports on, and
recommend to the council improvements to, the

implementation of any actions that the local
government —

(1) isrequired to take under
section 7.12A(3); and

(1) has stated it has taken or intends to take
in a report prepared under
section 7.12A(4)(a); and
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Part 3 Local Government (Audit) Regulations 1996 amended

r.14

(i)  has otherwise decided to take in
response to a report or recommendation
referred to in paragraph (a) or (b); and

(iv) has stated it has done or proposes to do

in written advice prepared under
section 8.6(1)(a) or 8.23(4)(a);

(d) any other function conferred on the audit, risk
and improvement committee under these
regulations or another written law.

17. CEO to review certain systems and procedures

(1) The CEO must review the appropriateness and
effectiveness of the local government’s systems and
procedures in relation to the following matters —

(a) financial management;
(b) legislative compliance;
(c) risk management.
(2) Under subregulation (1), the CEO may review any or
all of the matters referred to in subregulation (1)(a)

to (c) at any time but must review each of those matters
not less than once'in every 4 financial years.

(3) The CEO must report to the audit, risk and
improvement committee the results of each review
carried-outunder subregulation (1).
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Local Government (Audit) Regulations 1996 amended Part 3
r.15
15. Regulations 19 and 20 inserted
After regulation 18 insert:
19. Transitional provisions relating to establishment of

audit, risk and improvement committees

(1) This regulation is made for the purposes of
Schedule 9.3 clause 81(2) of the Act.

(2) Ifaterm used in this regulation is given a meaning in
Schedule 9.3 clause 69(1) of the Act, it has the same
meaning in this regulation.

(3) This regulation applies to a local government if,
immediately before amendment day —

(a)

(b)

(©)

(d)

(e)

the membership of the local' government’s
existing audit committee@accords with
section 7.1A(2)(a) and (b) (asdnserted-by the
Local Government Amendment Act 2024
section 87); and

none of the members of the existing audit
committee is a member who was appointed
under section.5.10(1)(b); and

the presiding member of the existing audit
committee, and any deputy presiding member
of the existing audit committee, is not a council
member of the local government or of any other
local government; and

adeputy of the presiding member is in place
under section 5.11A and the deputy is not a
council member of the local government or of
any other local government; and

if there is a deputy presiding member and a
deputy of the deputy presiding member is in
place under section 5.11A, the deputy is not a
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Part 3

r.15

Local Government (Audit) Regulations 1996 amended

20.

“4)

)

(6)

(M

2

council member of the local government or of
any other local government.

The local government is taken to have established, at
the beginning of amendment day, the existing audit
committee as the local government’s audit, risk and
improvement committee (and to have complied with
Schedule 9.3 clause 69(2) of the Act accordingly).

If, immediately before amendment day, there is in
effect a delegation to the existing audit committee of
any of the local government’s powers or duties, the
delegation continues in effect on and after amendment
day as a delegation to the audit, risk and improvement
committee taken to be established under
subregulation (4).

Subregulations (4) and (5) do not prevent the local
government from establishing, during the period of

6 months referred to in Schedule 9.3 clause 69(2) of the
Act, a new audit, risk and improvement.committee that
replaces the audit, risk and improvement committee
taken to be established under subregulation(4).

Transitional provisions relating to compliance
audits

Regulations 13 to 15, as amended or inserted by the
Local Government Regulations Amendment
Regulations (No. 4)'2025. regulations 13 and 14, apply
in relation to the period beginning on 1 January 2025
and ending on 31 December 2025 and to subsequent
periods/beginning on 1 January and ending on

31 December.

Despite regulation 15(2), as inserted by the Local
Government Regulations Amendment Regulations
(No. 4) 2025 regulation 14, the information relating to
the compliance audit for the period beginning on

page 16

Official Version SL 2025/211

Published 17 Dec 2025 on www.legislation.wa.gov.au

Page 136 of 389



Attachment -3

Local Government Regulations Amendment Regulations (No. 4) 2025
Local Government (Audit) Regulations 1996 amended Part 3

r.15

1 January 2025 and ending on 31 December 2025 must
be given to the Inspector no later than
30 September 2026.

(3) The Inspector may extend the 30 September 2026
deadline.

Note: The headings to the amended regulations listed in the Table are to
read as set out in the Table.

Table
Amended . :
regulation Regulation heading
r.9 Performance of financial audit
r.9A CEO to give documents to auditor carrying out
financial audit
r.10 Report by auditor on financial audit
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Published 17 Dec 2025 on www.legislation.wa.gov.au

Page 137 of 389



Attachment -3

Local Government Regulations Amendment Regulations (No. 4) 2025

Part 4 Local Government (Financial Management) Regulations 1996
amended

r.16

Part 4 — Local Government (Financial Management)
Regulations 1996 amended

16. Regulations amended

This Part amends the Local Government (Financial
Management) Regulations 1996.

17. Regulation 5 amended

In regulation 5(2):
(a) in paragraph (b) delete “year); and” and insert:

year).

(b) delete paragraph (c).

K. COLLERAN, Clerk of the Executive Council
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12.2.2 ANNUAL FINANCIAL STATEMENTS 2024-25 - AUDIT STATUS UPDATE

Report Reference Number OCR-4066

Prepared by Peter Kocian, Executive Manager Corporate Services
Supervised by Jonathan Throssell, Chief Executive Officer

Meeting date Tuesday, 17 March 2026

Voting requirements Simple

Documents tabled Nil

Attachments

1. OAG Report — Status of Local Government Audits 2025

PURPOSE
The purpose of this report is to provide a progress status update on the audit of the Town’s Annual Financial Report
for the year ended 30 June 2025.

EXECUTIVE SUMMARY

Section 6.4 of the Local Government Act 1995 requires local governments to prepare an annual financial report for
the preceding financial year. The financial report is to be prepared andpresented in the manner and form prescribed
in the Local Government (Financial Management) Regulations 1996. Local Governments are required to submit the
annual financial report to its auditor by the 30 Septemberor such extended time as the Minister allows.

Due to the late decision by the Office of the Auditor General (October 2025) to implement external audit
requirements for the operations of East Fremantle Community Park, the Town sought (and was approved) an
extension from the Minister until 31 October for the submission of the Annual Financial Report. The consolidated
financial statements were submitted to the Office of the Auditor General (OAG) on 24 October 2025, prior to the
approved deadline.

However, due to delays with the.component audit of Belgravia’s accounts for East Fremantle Community Park, the
Office of the Auditor General was unable to issue its Auditors Report to the Town by the statutory deadline of 31
December. This is discussed.in the attached publication.

BACKGROUND
At its November 2025 Meeting, the Audit, Risk and Improvement Committee received a status update on the 2024-
25 financial audit and resolved the following:
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Committee Resolution 012611
OFFICER RECOMMENDATION
Moved Mr Chauvel, seconded Cr Cutter

That the Audit, Risk and Improvement Committee recommend Council:
1. Receives the draft Annual Financial Report for the Year Ended 30 June 2025.

2. Notes the status of the audit of the Town of East Fremantle 2024-25 Accounts including
component audit arrangements for East Fremantle Community Park.

3. Notes the increase in the audit fee for 2024-25. This reflects the additional audit effort
which in turn is reflective of demands on staff/contract resources to prepare for audit.

4. Notes that the Auditors Report will not be received in time to enable Council to consider
and accept the Annual Report at the Ordinary Council Meeting of 9™ December 2025.

(CARRIED UNANIMOUSLY 5:0)
For: Mr Seth, Mr Chauvel, Mayor Natale, Crs White, Cutter

Against: Nil

The initial audit timetable issued by OAG on 28 May 2025 had to be amended due to the complexity of EFCP
accounting, consolidation and auditing requirements as assessed by OAG.

Belgravia’s auditor HLB Mann Judd was appointed as the component auditor, who will audit EFCP operations as per
OAG’s auditing framework and requirements. The engagement arrangements are:

e HLB Mann Judd have an existing Audit Agreement with Belgravia Leisure.

e OAG have prepared Group Audit Instructions for HLB Mann Judd which has been accepted.

e The Town has agreed to cover Belgravia’s audit costs of $15k; as the audit framework imposed is much
broader than originally contemplated. The EFCP audit will be a full scope audit as component’s (EFCP’s)
expenses are more than 20% consolidated total expenses (EFCP and The Town). HLB Mann Judd are required
to issue an audit opinion to the Town.

An officer’s report was prepared for the Audit, Risk and Improvement Committee (ARIC) Meeting on 25 February
2026 recommending:

That the Audit, Risk and Improvement Committee:

1. Notes the status of the audit of the Town’s Annual Financial Report for the year ended 30 June 2025.

2. Notes, under a best-case scenario in which Belgravia Leisure’s audit is signed off by the Office of the Auditor
General by the 24 February 2026, the Town of East Fremantle is likely to receive the Auditor’s Report by 13
March 2026. This may‘enable the Town’s Annual Report to be submitted to the Ordinary Council Meeting of
17 March 2026 as a late item.

3. Recommends to Council that a formal contract mechanism be instigated under the Operator Agreement
between the Town and Belgravia Leisure, requiring Belgravia Leisure to develop an Annual Financial
Reporting and Audit Readiness Plan, which aligns with the Town’s audit schedule with the Office of the
Auditor General.

Given the timeline in point 2 of the recommendation would not be achieved, the ARIC have recommended the
following to Council:

That the Audit, Risk and Improvement Committee:

1. notes the status of the audit of the Town’s Annual Financial Report for the year
ended 30 June 2025 being a delay in the Audit timetable which is attributable to
external factors despite the Town’s proactive undertakings.

2. recommends to Council that a formal contract mechanism be instigated under the
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Operator Agreement between the Town and Belgravia Leisure, requiring Belgravia
Leisure to develop an Annual Financial Reporting and Audit Readiness Plan, which
aligns with the Town’s audit schedule with the Office of the Auditor General.

3. notes that the CEO intends to take formal action under the Operator Agreement to
address the delays in audit.

CONSULTATION

Audit, Risk and Improvement Committee
Kelli Small — Consultant

Jonathan Throssell, Chief Executive Officer
Office of Auditor General

Belgravia Leisure

HLB Mann Judd

STATUTORY ENVIRONMENT

Section 6.4 (3) of the Local Government Act 1995 requires a local government to submit its Annual Financial Report
to its Auditor by 30 September or such extended time as the Minister allows.

Pursuant to section 7.9 (1) of the Local Government Act 1995, theauditor is required to examine the accounts and
Annual Financial Report submitted for audit and issue the Auditor’s Report by 31 December.

Pursuant to section 5.54 of the Local Government Act 1995, the Annual Report (inclusive of the audited Annual
Financial Report) is to be accepted by the local government no later than 31 December, or if the auditor’s report is
not available in time, the Annual Report is to be accepted no later than 2 months after the auditor’s report becomes
available.

The Town has not complied with section 7.9 (1) of the Local Government Act 1995 as the Auditor’s Report was not
received by the 31 December. The Town did advise the Department via email on the 9 December 2025 that the
statutory deadline was unlikely to be met. No response from the Department was received.

POLICY IMPLICATIONS

The Department of Local Government has published Operational Guideline No. 9 Audit in Local Government that
covers the appointment, functions and responsibilities of Audit Committees.

FINANCIAL IMPLICATIONS

The Town was advised by letter (dated 31 March 2025) from OAG that the Town’s indicative audit fee for 2024-25
will be $69,875 (ex.GST). This compares to the prior year audit fee of $79,703 which involved an increased audit
effort due to complex matters relating to the Towns’ withdrawal from the Resource Recovery Group.

The Town’s audit fee for 2024-25, however, is likely to be significantly more than advised in March due to the
technical assessment of accounting requirements for EFCP and subsequent audit effort. The Town was advised
during a planning meeting that direct costs of approximately $14k were incurred by OAG to undertake a technical
review of the agreements between the Town and Belgravia Leisure and subsequent determination of accounting
requirements. The Town is also covering the cost of the audit of the EFCP accounts performed by HLB Mann Judd
(515k) and there will be further audit effort by OAG in reviewing the component audit file.

STRATEGIC IMPLICATIONS
Town of East Fremantle Strategic Community Plan 2020-2030
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Strategic Priority 5 — Leadership and Governance
5.1 Strengthen organisational accountability and transparency.
5.3 Strive for excellence in leadership and governance.

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood | Risk Impact / Risk Rating Principal Risk Theme Risk Action Plan
(based on Consequence (Prior to (Controls or
history & with Treatment or Treatment
existing Control) proposed)
controls)
Due to component audit Likely (4) Major (4) High (10-16) REPUTATIONAL The Town is
arrangements for EFCP, Substantiated, public required to
the Town is unable to embarrassment, develop and
meet statutory deadlines moderate impact, negotiate an Audit
in relation to the financial moderate news profile Plan and Timetable
audit with Belgravia
Leisure
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) l High
Likely 4 Low (4) Moderate (8) igh (1 High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Lo Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) _Low Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from:the expected and may be related to the following objectives:
occupational health and safety, financial,'service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 16
Does this item need to be added to the Town’s Risk Register Yes
Is a Risk Treatment Plan Required Yes

SITE INSPECTION
Not applicable.

COMMENT

The Draft Annual Financial Report of the Town of East Fremantle for the financial year ended 30 June 2025 has been
prepared based on proper accounts and records to fairly present the financial position of the Town of East Fremantle
at 30 June 2025 and the results of the operations for the financial year then ended in accordance with the Local
Government Act 1995 and, to the extent they are not inconsistent with the Act, the Australian Accounting Standards.
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The following revised audit timetable was received from OAG on the 10 December 2025.

Activity I

Review of component auditor 24-November2025—28 November2025 10
documentation February 2026 — 24 February 2026
Exit Meeting 11 December2025 week ending 13 March 2026

Receipt of Signed Management
Representation Letter and Financial 15 December2025 week ending 13 March 2026
Statements

15December2025 week ending 13 March 2026
(or within 5 days after the receipt of final signed
financial report)

Issue of Audit Opinion and Final
Management Letter

Update as of 6 March 2026

The Town received advice from the Office of the Auditor General on Wednesday.4 March 2026 that they received
the audit file from HLB Mann Judd. This may result in a delay to the.above timetable of at least four weeks, given
that the review of component auditor documentation was due to€ommence on 10 February 2026. Given that the
review of the audit file has just commenced, the Town is not aware'if.any changes will be required to the financial
statements for East Fremantle Community Park, which will thenflow on.to changes to the Town’s consolidated
Annual Financial Report

As previously advised, the efficiency of the component audit arrangements is dependent on Belgravia Leisure fully
meeting requirements in a timely manner. If they fail to de so, the Town will continue to experience delays in
achieving audit clearance. As detailed in the attached OAG Report, those local governments that do not meet the
statutory deadline of 31 December for issue of the Auditor’s Report, are publicly named, which causes reputational
damage and for the Town to be marked with stigma. Administratively, it is also difficult to progress corporate
planning frameworks when the Annual Report and annual meeting of electors is delayed significantly into the next
calendar year.

To manage this risk, the Town needs to ensure that it can impose a contractual obligation on Belgravia Leisure that
they fully prepare for the financial audit by the 31 August of each year. Financial audit preparedness steps include:

1. Plan Early and Establish Governance
e Develop anannual financial reporting and audit readiness plan
e  Assign clear responsibilities within the team
e Maintain a timetable that aligns with OAG WA's audit schedule and submission deadlines
2. Maintain Strong Internal Controls Throughout the Year
e Review and update internal control frameworks regularly
e Monitor key controls (payroll, procurement, revenue, asset management, IT Systems)
3. Prepare High Quality Financial Statements
e Prepare a Statement of Comprehensive Income, Statement of Financial Position, Statement of
Changes in Equity and Statement of Cash Flow
e Follow the Western Australian Public Sector Financial Statements — Better Practice Guide for
structure, disclosures and compliance
e Complete all reconciliations (bank, payroll, assets, liabilities) before drafting statements
e Validate opening balances and prior-year adjustments
4. Compile a Complete and Well-Organised Audit File
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Final trial balance

Reconciliations with supporting documentation

Contracts, leases, agreements and major transactions evidenced
Minutes of board meetings

Evidence of internal control reviews

5. Conduct Internal Quality Review before Submission

Perform a technical accounting review
Fix errors before submitting to auditors

6. Engage early and communicate with the Audit Team

Participate in planning meetings with the auditors
Provide requested documents promptly

Clarify complex transactions early

Keep communication open during interim/final audit
Track audit requests using a central register

7. Address Audit Findings/Review Audit Outcomes and Implement Improvements

Analyse the management letter and audit report
Implement audit findings
Integrate lessons learned into next year’s audit readiness plan

It is therefore recommended that following the Town’s Exit Meeting with the Office of the Auditor General, the
Town confirms the above audit preparedness framework with Belgravia Leisure to ensure that future audit delays

are avoided.

CONCLUSION

It is recommended that Council adopt the ARIC recommendation.

12.2.2 COMMITTEE RECOMMENDATION /"COUNCiL RESOLUTION

That:

Council Resolution — Adopted by Exception (Refer Page 11) 011703
COMMITTEE RECOMMENDATION

1. Council notes the status of the audit of the Town’s Annual Financial Report for the year
ended 30 June 2025 being a delay in the Audit timetable which is attributable to external
factors despite the Town’s proactive undertakings.

2. aformal contract mechanism be instigated under the Operator Agreement between the
Town and Belgravia Leisure, requiring Belgravia Leisure to develop an Annual Financial
Reporting and Audit Readiness Plan, which aligns with the Town’s audit schedule with the
Office of the Auditor General.

3. Council notes that the CEO intends to take formal action under the Operator Agreement to
address the delays in audit.

(CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

Against:  Nil
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Office of the Auditor General
for Western Australia

Audit team:

Grant Robinson
Tamara McCarthy
Financial Audit teams

National Relay Service TTY: 133 677
(to assist people with hearing and voice impairment)

We can deliver this report in an alternative format for
those with visual impairment.

© 2026 Office of the Auditor General Western Australia.
All rights reserved. If acknowledged, this material may be
reproduced in whole or in‘part.

ISSN: 2200-1913 (print)
ISSN: 2200-1921 (online)

The Office of the Auditor General acknowledges the traditional custodians throughout
Western Australia and their continuing connection to the land, waters and community. We
pay our respects to all members of the Aboriginal communities and their cultures, and to
Elders both past and present.

Image credit: https://www.shutterstock.com/Quality Stock Arts
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THE PRESIDENT THE SPEAKER
LEGISLATIVE COUNCIL LEGISLATIVE ASSEMBLY

STATUS OF LOCAL GOVERNMENT AUDITS 2025

This report has been prepared for submission to Parliament under the provisions of
section 24 of the Auditor General Act 2006.

Financial audits are an integral part of my Office’s overall program of audit and assurance
for Parliament. They seek to provide Parliament and the people of WA with timely assurance
of the financial performance and financial position of entities atannually mandated intervals
(i.e. legislated reporting timeframes). The timeliness of financial audits, and related entity
readiness for audit are important for the relevance of this information.

This report reflects a new initiative to provide timely and relevant information to Parliament
and other relevant stakeholders on the status of local government entities that did not meet
the statutory reporting deadline of 31 December 2025.

Gy

Caroline Spencer
Auditor General
28 January 2026
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Auditor General’s overview

2026 marks the first year | am providing an audit status report on delayed
local government audit opinions. This report lists the local governments
that did not meet the 31 December 2025 statutory reporting deadline, and
the reasons identified by my auditors for delays at these nine entities.
The purpose of this report is to provide timely communication to
stakeholders regarding material risks and significant deficiencies
identified at entities which have not met their statutory reporting deadline. &:
| hope the transparency this report creates will drive continuous improvement wnthln
those entities and across the public sector to deliver quality timely financial reporting.

This proactive approach to reporting delays raises awareness of relevant issues for
Parliament, the community, the new Local Government Inspector — and indeed councillors
themselves who may not always have visibility of these matters — to allow earlier
understanding, attention and action where necessary. | anticipate it will also encourage
entities to prioritise good financial governance and provide auditors with access to everything
they need for audit finalisation within agreed timeframes to avoid this ‘OAG naughty list’, as it
is already commonly referred to by the sector.

Had we issued this kind of report last year, stakeholders would, for example, have been
aware of our concerns with the Shire of Coolgardie’s ability to continue to operate. Instead,
this information of high public interest had to remain confidential within myteam'’s audit files
until audit procedures were able to be finalised in June 2025 and results formally reported
with our audit opinion. Furthermore, | expect readers of this new report will be struck for the
first time by the anomalous pattern of audit delays at the Shire of Yalgoo (Appendix:1, pages
10-11). While my Office already reports delays annually in our audit results reports’, this new
report goes further, enabling scrutiny and specific commentary of ongeing trends. Delayed
audits represent poor accountability and transparency and.can be a red flag for more
widespread serious governance concerns. Where financial information is not publicly
available in a timely manner, ratepayers and Parliament are not able to appropriately assess
the position of these local governments and make informeddecisions about their councils.
These delays also represent additional work for my. Office and the entities themselves, which
otherwise could have been avoided, and ultimately incur additional costs for ratepayers.

Entities with delays fall into two main categories. Firstly, those with delayed audits for
multiple years, which includes the City of Nedlands, the Shire of Halls Creek and the Shire of
Yalgoo. All have not met the statutory deadline for several years. Repeat offenders are often
affected by ongoing systemic issues. This generally reflects capability and governance
culture and can indicate a need to attract and retain staff with suitable qualifications and
experience, or the need for more support and intervention, such as from the Department of
Local Government, Industry Regulation.and Safety or the new Local Government Inspector.

The second category consists of entities affected by a generally less concerning one-off
event. This can include the loss of key finance staff and executive officers at critical stages of
the reporting process or last-minute technical accounting issues. For example, the Town of
East Fremantle was delayed while awaiting the audit of a standalone facility which they
operate, and the Shire.of Mount Magnet lost key finance staff during the audit process,
causingdelays in the finalisation and reconciliation of their accounts.

Overall, the 2025 audit season progressed better than previous years, with 138 of 147 local
government entities’ audits finalised by the statutory deadline of 31 December 2025, while
nine entities missed the deadline. This is a continuing trend of improvement, with 12 entities
missing the deadline in 2024 and 16 in 2023. | will separately report to Parliament on the

' Office of the Auditor General, Local Government 2023-24 - Financial Audit Results, OAG website, 24 April 2025.
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results of the finalised 138 entities in our local government financial audit results report,
which is expected to be tabled at the end of March 2026.

| wish to acknowledge the hard work of the 138 entities that provided sufficient and timely
information to my auditors to enable completion of their audits within the legislative
timeframe. | would also like to acknowledge those named within this report for their continued
cooperation with my Office to finalise their audits as soon as practicable in 2026. | hope to
see the number of local government audits completed by the statutory deadline continue to
improve for 2026. Lastly, | want to recognise the hard work of my staff and the contract audit
firms that work with us, without whom we would not be able to deliver an audit program of
this scale within the statutory timeframe.

4 | Western Australian Auditor General
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Status of 2025 Local Government Audits

We had completed the audits of 138 of 147 local government entities to enable the entities to
accept their annual report by the legislated timeframe of 31 December 2025. This is slightly
better than 2024 where we had finalised 135 of the local government audits by 31 December
2024. A summary of the reasons for delays in the remaining nine audits is presented below
with specific reasons per local government entity set out in Appendix 1.

The Local Government Act 1995 requires an entity to prepare an annual report which
includes the auditor’s report on the financial statements (section 5.53) and accept the report
no later than 31 December after that financial year (section 5.54). The entity is then required
to advertise the availability of the report (section 5.55) and hold an Annual General Meeting
of Electors (AGM) within 56 days of accepting the annual report (section 5.27). Our audits
are generally scheduled to enable all entities to meet the 31 December legislative deadline.
In the absence of an annual report that has been accepted by the respective Council, this
report provides information to Councillors, ratepayers, Parliament and other stakeholders
about the delays. If we had to issue an opinion on 31 December 2025, it is likely that all the
audits listed in Appendix 1 would have been issued modified opinions, from qualifications.on
specific balances or transactions to disclaimers of opinions.

Audits still in progress at 31 December 2025

The nine audits that were not finalised prior to 31 December 2025 encountered numerous
challenges.

Generally, the delayed audits share some of the following themes:

o Data integrity: information to support the trial balance and financial report disclosures
could not be provided to auditors. These issues can result from a lack of preparation for
the audit, finance system issues and record keeping failures. We encourage entities to
review our better practice guides? to better understand audit information requirements.

o Key staff availability: positions were vacated during the audit or have been vacant for
some time, these included finance staff, chief executives and corporate service
executives, all of whom are.important to the timely and efficient conduct of an audit.
When key staff resign prior to or during the audit process, often no one is left at the
entity who can assist with audit queries or provide the necessary information.

o Difficulty closingout prior yearaudits: some entities have historically been delayed
or have multiple years’ audits not yet finalised. Each financial report includes prior year
figures and, for balance sheet accounts, these figures are the starting balances for the
proceeding.financial year: Due to this, one year cannot be commenced until the
previous year.is completed, therefore one delayed audit can have flow-on impacts for
multiple years.

. Delays in provision of the financial report: Several of the delayed entities did not
provide their financial report to the auditors by the statutory deadline of
30 September 2025. Some entities provided a financial report within the deadline which
was incomplete or was not of sufficient quality to facilitate an audit. Incomplete financial
reports cannot be adequately audited, as auditors cannot test what is not yet available.
Poor quality financial reports cause significant audit re-work. In these cases, balances
are tested, found to be incorrect, have to be corrected by the entity and then require
retesting to ensure they are now accurate. This rework and the time to repeatedly

2 Office of the Auditor General, Audit Readiness — Better Practice Guide, OAG website, 30 June 2023; Office of the Auditor
General, Western Australian Public Sector Financial Statements — Better Practice Guide, OAG website, 14 June 2021.
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follow-up on incomplete financial reports adds hours and cost to audits, which have to
be passed on to entities via additional audit fees. Delays in the provision of a complete
and accurate financial report inevitably delay the commencement of audit work, which
can then lead to delayed audit opinions.

Due to the issues which caused these audits to be delayed, we expect the audits that are still
in progress will have various audit findings and may have modifications to their 2025 audit
report, such as a qualified audit opinion or the inclusion of an emphasis of matter or other
matter paragraph.

Results of audits completed by 31 December 2025

The annual local government financial audit results report for 2025 is expected to be tabled
in Parliament by the end of March 2026. This report will summarise the key matters
impacting the 138 local government audits completed in 2025.

6 | Western Australian Auditor General
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Appendix 1: Outstanding 2025 audit opinions at 31 December 2025

Key for appendix 1:

Type of prior year audit opinion (see Appendix 2 for explanations of opinion types)

Q Clear (unmodified)

0 Clear opinion with emphasis of matter or matter of significance paragraph

Q Material uncertainty related to going concern

8 Qualified or a disclaimer of opinion

@Q Qualified opinion with an emphasis of matter or matter of significance paragraph
9 Opinion not yet issued

Timeliness of 2024 opinion®

Met statutory deadline for reporting

. Met statutory deadline for reporting however report was completed after OAG hardline
initiative requirement (6 December for 2024)

m Did not meet statutory deadline for reporting

? Statutory deadline for local government financial reporting is 31 December of the financial year that is being audited. For the financial year ended 30 June 2025 this was 31 December 2025.

Status of Local Government Audits 2025 |7
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Entity

Bunbury-Harvey
Regional Council

First complete draft
of 2025 financial
report received by
30 September 20254

No

Reason for delay of 2025 financial report and audit

The Council was unable to provide all required audit
information in a timely manner, causing significant audit delays.
This is primarily due to the limited staff available to address
audit queries. The audit is expected to be completed by 31
March 2026 assuming all outstanding information is provided to
OAG auditors in early February 2026.

2024 and earlier
opinion date and type

2024: 05/12/2024

o

City of Nedlands

No

The City provided their 2025 financial report in November 2025,
well after the statutory deadline of 30 September 2025. There
are multiple reasons for the delay in the audit of the City,
including:

¢ late finalisation of the 2024 audit

e a system outage issue that impacted revenue transactions
during the final quarter of the 2024-25 financial year which
required some transactions to be reprocessed

¢ resourcing challenges ongoing since 30 June 2025 with
finance staff changes

¢ salary underpayments identified.which are still being
investigated and will likely require disclosure in the financial
report

e historical record keeping issues which continue to impact
the progress of the 2025 audit.

The auditis expected to be completed by 31 March 2026
assuming outstanding information is provided and audit issues
resolved by early February 2026.

The last time the City met the statutory deadline was the 2021
financial year, with the opinion dated 30/11/2021.

2024:05/09/2025

Q9=

2023: 01/03/2024

x]o

2022: 21/04/2023

Vo

2021: 30/11/2021

or

“# Statutory deadline for provision of the draft financial statements to the auditor is 30 September 2025, with the ability to seek an extension from the Department of Local Government, Industry
Regulation and Safety. For the purpose of this report we have not considered if entities sought or met any extension for this deadline.
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Shire of Cocos
(Keeling) Islands

First complete draft
of 2025 financial
report received by
30 September 2025*

Yes

Reason for delay of 2025 financial report and audit

During the 2024 and 2025 financial years, various agreements
and contracts transferred the management of the Islands’
information technology and related infrastructure from a third
party to the Shire. Due to the complex history of these
arrangements, the legal position of various aspects of this,
including the transfer of assets to the Shire, was not clear. The
Shire was waiting for this clarity to be resolved before
accounting for any assets it may or may not have acquired
because of these arrangements. Accordingly, these assets
were not formally valued at the time.

At 15 December 2025, the Shire was obtaining external
valuations of these assets for recording in the Shire’s 2024-25
financial statements. The audit is expected to be completed by
31 March 2026, assuming outstanding information is provided
and audit issues are resolved in early February 2026.

2024 and earlier
opinion date and type

2024: 23/12/2024 Q

Shire of Coorow

Yes

The Shire was unable to provide all required information for
audit purposes in a timely manner due to the unplanned
departure of key staff. These resourcing constraints caused
significant audit delays. The audit is expected to be completed
by 31 March 2026 assuming outstanding information is
provided, and audit issues are resolved in early February 2026.

2024: 5/12/2024 (V]

Shire of Dalwallinu

Yes

During the audit review, two historical joint arrangements with
the then State Housing Commission (HomesWest), now the
Housing Authority, were identified as having been incorrectly
recorded in prior financial periods. As these errors are material,
a prior period restatement is required for land and buildings,
along with the necessary disclosures.

Given the significance of these adjustments, the Shire requires
additional time to revise the financial statements to reflect these
changes. The audit is expected to be completed by 31 March
2026, subject to the timely provision of all requisite audit
information.

2024: 21/11/2024 Q

Status of Local Government Audits 2025 | 9
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Entity

Shire of Halls Creek

First complete draft
of 2025 financial
report received by
30 September 20254

No

Reason for delay of 2025 financial report and audit

Following a disclaimer of opinion in 2023, and a subsequent
and ongoing investigation into allegations of misconduct at the
Shire, entity management engaged an external accountant to
act as Executive Manager Finance in the finance function.
Their focus was on the preparation of the 2024 annual financial
report. We required a significant amount of audit effort to
validate the opening balances for the 2024 financial year and
consider the impacts of the 2023 disclaimer and the non-
revaluation of infrastructure assets.

The 30 June 2025 audit is expected to be completed by 30
April 2026 if all requisite audit information is provided in a
timely manner.

The last time the Shire met the statutory deadline was the 2020
financial year, with the opinion dated 16/12/2020.

2024 and earlier
opinion date and type

2024: 19/12/2025

()

2023:23/04/2024

o

2022: 18/04/2023

Vo

2021:.18/08/2022

Vo

2020: 16/12/2020

or

Shire of Mount
Magnet

No

During the audit process, there was a changeoverin key
finance staff due to unforeseen circumstances. Shire staff have
confirmed the financial report contains variances to underlying
accounting records. The variances require further investigation
and reconciliation by the Shire: The audit.is expected to be
completed by 31 March 2026 provided all requisite audit
information is provided in‘atimely manner.

2024: 25/11/2024

Q9

Shire of Yalgoo®

No

The 2023 and 2024 audits have been delayed due to:

« Previous audit delays, the 2022 audit was only completed in
May 2024 and.the 2023 and 2024 audits are not yet
finalised at 31 December2025.

o |ssues with data availability/integrity have impeded financial

statement completion, audit readiness and audit
completion.

2024: Not yet issued

(2]

2023: Not yet issued

(2]

2022: 14/05/2024

xJo

2021: 18/04/2023

x]o

2020: 03/03/2022

]

© The Shire of Yalgoo has three financial reports outstanding, being.30 June 2025, 30 June 2024 and 30 June 2023.
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First complete draft
of 2025 financial
report received by

Reason for delay of 2025 financial report and audit

2024 and earlier
opinion date and type

30 September 20254

e Misaligned Shire and auditor staff availability to progress
audits.

The 2023 and 2024 audits have commenced and are in the
final stages of completion.

The 2025 audit is delayed due to previous audit delays and will
commence once the 2024 audit is completed. Shire and audit
teams are available to complete the outstanding audits by 31
March 2026.

The last time the Shire met the statutory:deadline'was the 2018
financial year, with the opinion dated 18/12/2018.

2019: 31/01/2020 (V) E
2018: 18/12/2018 (V]

Town of East
Fremantle

No

The Town operates the East Fremantle Community Park

(EFCP), which is a standalone operation requiring its own audit
for the values to be includediin the Town’s financial statements.
An auditor was not appointed to. EFCP until after 30 June 2025.

The completion date forthe EFCP audit'is not yet known. Once
the audit of EFCP is completed, the audit of the Town can be
finalised.

2024: 6/12/2024 0

Source: OAG
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Appendix 2: Audit opinion types

In the auditor’s report we include the audit opinion on the annual financial report and any
other matters that, in our judgement, need to be highlighted. The following are explanations
of types of opinions the Auditor General can issue:

1.

Clear opinion: indicates satisfactory financial controls. The financial report is based
on proper accounts, complies with relevant legislation and accounting standards, and
fairly represents performance and financial position.

Clear opinion with an emphasis of matter/other matter/matter of significance
paragraph: draws attention to a matter disclosed in the financial report to aid.the
readers understanding but does not result in a qualified opinion.

Qualified opinion: when the audit identifies materially misleading information,
inadequate controls or conflicts with the financial reporting frameworks.

Disclaimer of opinion: the most serious audit outcome, issued when the auditor is
unable to form an opinion due to insufficient evidence to form an opinion after all
reasonable efforts.

Adverse opinion: indicates that the impact of errors within the financial statements is
SO pervasive, it is not possible to conclude that the financial statements are free from
material misstatement.

12 | Western Australian Auditor General
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Auditor General’s 2025-26 reports

Number Title Date tabled

8 Status of Local Government Audits 2025 28 January 2026

74 State Government 2025 — Information Systems Audit Results | 3 December 2025

6 State Government 2025 — Financial Audit Results 3 December.2025

5 \E/ﬁlc:j:\xomlgz ?rrlcj)sterty Held by the Public Education 3 December2025
WA'’s Progress to Implement the National Principles for Child

4 Safe Organisations (arising from the Royal Commission into <[ 27 November.2025
Institutional Responses to Child Sexual Abuse)

3 Maintaining Regional Local Roads 12 November 2025

2 Gold Corporation — Trade Applications 29 October 2025

1 Management of Housing Maintenance Information 6 August 2025
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12.2.3 STATUTORY BUDGET 2025-26 - MID YEAR BUDGET REVIEW

Report Reference Number OCR-4069

Prepared by Peter Kocian, Executive Manager Corporate Services
Supervised by Jonathan Throssell, Chief Executive Officer

Meeting date Tuesday, 17 March 2026

Voting requirements Absolute Majority

Documents tabled Nil

Attachments

1. Mid-Year Budget Review including Forecast Statement of Financial Activity at 30 June 2026 and Supporting
Schedules.

PURPOSE

Council is requested to consider and adopt the budget review as presented in the Forecast Statement of Financial
Activity by Nature and Type and supporting schedules.

EXECUTIVE SUMMARY
A Statement of Financial Activity incorporating year to date actuals and forecasts to 30 June 2026 for the period ending
31 December 2025 is presented.

Forecasts for the 30 June 2026 have been assigned to all accounts, resulting in a forecast budget surplus of
$209,020. It is recommended that the surplus remainunallocated to provide a safety net against any unfavourable
movement in the forecast budget for the operations of East Fremantle Community Park (EFCP).

BACKGROUND

The Local Government (Financial Management) Regulations 1996, regulation 33A, requires that local governments
conduct a budget review between 1 January and the last day of February in each financial year, and submit the review
to Council on or before the 31 March. A copy of the review and determination is to be provided to the Department of
Local Government within 14 days of the adoption of the review.

This matter was considered by the Audit Risk and Improvement Committee on 25 February 2026 and the following
resolution carried:
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That the Audit, Risk and Improvement Committee:

1. receives the review of the Town'’s Statutory Budget for the 2025-26 financial year as detailed in the
Forecast Statement of Financial Activity and supporting schedules.

2. recommends to Council the approval of the mid-year budget review as per the forecast figures disclosed in
the attached Statement of Financial Activity by Nature and Type for the period ending 31 December 2025,
and as detailed in the detailed schedule of chart of accounts in attachment 1. Subject to approval, budgets
detailed in the schedule of chart of accounts will be amended accordingly in the Town’s finance system.

3. notes the following budget adjustments to headline figures in the Forecast Statement of Financial Activity,
resulting in a forecast budget surplus of $209,020 at 30 June 2026:

Forecast 30 June

Description Current Budget 2026 Variance
Opening Surplus ($300,659) ($300,659) 1]
Operating Revenue $18,862,102 $19,006,464 $144,362
Operating Expenditure ($20,387,273) ($20,518,896) ($131,623)
Non-Cash Items $2,298,486 $2,298,486 SO

Capital Expenditure ($2,846,297) ($1,630,082) $1,216,215
Non-Operating Revenue $1,108,213 $565,016 ($543,197)
Transfers to Reserves ($98,749) ($98,749) 1]
Transfer from Reserves $1,340,027 $1,066,778 ($273,250)
Repayment of borrowings ($157,911) ($157,911) S0

Lease Repayments ($54,261) ($81,425) ($27,164)
Forecast (Deficit)/Surplus at ($161,322) $209,020 $370,342

30 June 2026

CONSULTATION
Budget Managers
Executive Leadership Team
Audit, Risk and Improvement Committee

STATUTORY ENVIRONMENT
Regulation 33A. Review-of budget

(1)

review of its annual budget for that year.

(2A) The review of an annual budget for a financial year must —
(@) considerthe local government’s financial performance in the period beginning on 1 July and ending no
earlier than 31 December in that financial year; and
consider the local government’s financial position as at the date of the review; and
review the outcomes for the end of that financial year that are forecast in the budget; and

(b)
(c)
(d)

include the following —

(i) the annual budget adopted by the local government;

(i) an update of each of the estimates included in the annual budget;
the actual amounts of expenditure, revenue and income as at the date of the review;
adjacent to each item in the annual budget adopted by the local government that states an amount,

(iii)
(iv)

the estimated end-of-year amount for the item.

Between 1 January.and the last day of February in each financial year a local government is to carry out a
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(2) The review of an annual budget for a financial year must be submitted to the council on or before 31 March in
that financial year.

(3) A council is to consider a review submitted to it and is to determine* whether or not to adopt the review, any
parts of the review or any recommendations made in the review.

*Absolute majority required.

(4) Within 14 days after a council has made a determination, a copy of the review and determination is to be
provided to the Department.

POLICY IMPLICATIONS
Significant Accounting Policies are adopted by Council on an annual basis. These policies are used in the preparation
of the statutory reports submitted to Council.

FINANCIAL IMPLICATIONS
Material variances are disclosed in the Statement of Financial Activity.

As part of the adopted 2025-26 Budget, Council adopted the following thresholds as levelsof material variances for
financial reporting.

In accordance with regulation 34 (5) of the Local Government (Financial Management) Regulations 1996, and AASB
1031 Materiality, the level to be used in statements of financial activity'in 2025-26 for reporting material variances
shall be:

(a)  10% of the amended budget; or
(b) 510,000 of the amended budget.

whichever is greater. In addition, that the material variance limit be applied to total revenue and expenditure for each
Nature and Type classification and capital income and expenditure in the Statement of Financial Activity.

STRATEGIC IMPLICATIONS

Town of East Fremantle Strategic Community Plan 2020-2030

4.9 A financially sustainable Town — Provide financial management services to enable the Town to sustainably
provide services to the community.

RISK IMPLICATIONS

RISKS

Risk Risk Likelihood Risk Impact / Risk Rating Principal Risk | Risk Action Plan
(based on Consequence (Prior to Theme (Controls or
history & with Treatment or Treatment
existing Control) proposed)
controls)

Inadequate budget Unlikely (2) Extreme (5) Moderate (5-9) | FINANCIAL Accept Officer

management will result IMPACT More Recommendation

in adverse financial than

implications for the $1,000,000

Town
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RISK MATRIX

Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and.environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan.to be developed.

RISK RATING
Risk Rating 10
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not applicable

COMMENT
A budget review was undertaken during January 2026:based.on the December 2025 financial statements in accordance
with the requirements of the Local Government (Financial Management) Regulation 33A.

In discussing proposed budget amendments, recommended budget variations are categorised as either Favourable,
Unfavourable or Contra. This status relates to their impact on the Town’s net current asset position. As an example, a
project that is fully funded by grants or reserves would generally be a contra entry — that is, it will have a nil impact on
net current assets as the expenditure is fully supported by specific source funding.

The balance of net current assets is a key indicator of the Town’s ability to meet its debts and obligations as and when
they fall due, and its financial flexibility in responding to opportunities, such as dollar-for-dollar grants, as and when
required.

In constructing the mid-year budget review, forecasts for the 30 June 2026 have been assigned to all accounts and are

being reported in the Statement of Financial Activity by Nature and Type at a summary level. A copy of the Forecast
Statement of Financial Activity by Nature and Type is provided below:
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TOWN OF EAST FREMANTLE
FORECAST STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDED 30 JUNE 2026
YTD
Original Forecast Actual
Budget Current Budget Budget 31/12f2025 Variance
(a} (B) (c)
5 & 5 5
OPERATING ACTIVITIES
Revenue from operating activities
Rates 10,044,192 10,044,192 10,044,192  10,007432 0.
Grants, subsidies and contributions 1,211 468 1,044 410 1,096,008 529,430 51,599 |
Fees and charges 1,808,372 1,808,372 1,782,164 1,098,183 [26,208) i
Interest revenue 220,565 220,569 215 067 0
Other revenue 268,480 5,744 560 2,885,882 118,971 |
13,553,081 18,862,102 14,735,395 144,362
Expenditure from operating activities
Employee costs (5,687,040) |5,687,040) [2,728,331) 173,795 |
Materials and contracts (4,914,915) (4,674,332 {1,830,316) (289,615 |
\Hility charges [452,443) (452,343 [128,034) 55,514 |
Depreciation (2,298,486) {2,238,486) (1,149,248) o
Finance costs (300,133) (300,133) [95,218) 35,817 1
Insurance (317,614) (317,513} [253,340) 38,911 |
Other expenditure [212,754) {6,655,72E) ) (3,260,880) [145,045) |
(14,783,385) (20,387,273) N (20,518,8%6) (3,446,364) {131,623)
Mon-cash amounts excluded from operating activities 2,298 486 2 198 436 2 298 486 1,145 245 1]
Amount attributable to operating activities 1,068,182 773,315 786,054 6,438,877 12,739
INVESTING ACTIVITIES
Proceeds from capital grants, subsidies and contributions 858,213 1,108,213 565,016 265,909 (543,197) |
Proceeds from disposal of assets 75,000 75,000 60,000 o (15.000) |
Payments for property, plant and equipment [1,342,693) {1,648,563) {1.068,355) (77,359) 580,214 !
Payments for construction of infrastructure (1,087 728) {1,137,728) (561,728) (17,817) 636,000 |
Amount attributable to investing activities (1.497,208) {1,663,084) {1,005,067) 170,733 658,017
FINAMCING ACTIVITIES
Tramsfer from reserves 1,328,527 1,340,027 1,066,778 326,684 (273,250) |
Repayment of borrowings (157,911) (157,911) (157.911) (78,015) ]
Payments for principal portion of lease liabilities [54,251) (54,261) (81,425) (52,622) [27,154] |
Transfer to reserves (98 743) (38 743) {98.,749) 4] 1]
Amount attributable to financing activities 1,017,606 1,029,106 728,693 196,047 (300,413)
MOVEMENT IN SURPLUS OR DERMIT
Surplus or deficit at the start 8fkhe financial year (588,579) (300,6539) (300,653) |300,659) o
Amount attributable to operating activities 1,068,182 773,315 786,054 6,438,877 12,739
Amount attributable minvesting activities (1,497,208) {1,663,084) {1,005,067) 170,733 658,017
Amount attributable to financing activities 1,017,606 1,029,106 728,693 196,047 (300,413)
Surplus or deficit afiér imposition of general rates 1 (161,322) 209,020 6,504,998 370,342

A detailed scheduleof forecasts at 30 June 2026 (at general ledger income and expenditure code level) is included
within attachment 1. There are several variations at income/expenditure code level; however, comparatives between
actuals and year to date budget are assessed at general ledger account level, and therefore, any minor variances
between IE code allocations (notably the 340/500 IE Codes) does not impact on the materiality of reporting.

The following high-level snapshot of the budget impact of the forecast on the Statement of Financial Activity by Nature
and Type is provided:

e Forecast total operating revenue $19,006,464 versus current budget of $18,862,102 (favourable variance of
$144,362 attributable to increase in financial assistance grants and reimbursement of long service leave from
other local governments).
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e Forecast total operating expenditure of $20,518,896 versus current budget of $20,387,273 (unfavourable
variance of $131,623 — this is mainly attributable to an increase in forecast opex for EFCP).

e Forecast total capital expenditure of $1,630,082 versus current budget of $2,846,297. The changes to the capex
budget have the most material change on the Town’s budget position and this is discussed below.

Executive Summary:

e Budgets have been reforecast resulting in an improvement of $370,342 in the Town’s net current asset
position from a current budget deficit of (5161,322) to a surplus of $209,020.

e The Town’s Budget profile includes minimal discretionary expenditure. This expenditure generally relates to
funding support for community groups, regional partnerships such as the Fremantle Recycling Centre and
joint Library Service with the City of Fremantle, and consultancy budgets which are required to deliver non-
recurrent operating projects as directed by the Corporate Business Plan. Any reduction-infunding in these
areas will impact on levels of service.

e The Town has incurred unavoidable increases in some costs including audit fees.and superannuation for
council members.

e The Town’s budget remains sensitive to the operating result of East Fremantle Community Park. The
operating budget has been reforecast by Belgravia Leisure (at the Town’s request) resulting in a forecast
subsidy of (5473,924) compared to an approved budget of (5367,890). The increase in subsidy has been
included in the Town’s mid-year budget review.

e Reserve funds are not to be used to fund recurrent operating activities.

e Thus, the main strategy that the Town has available to return the budget to surplus is from the deferral of
municipal funded capital works projects. These projects are highlighted in red text in the capital works
schedule in the attachments, with the budget improvement largely attributable to the following municipal
savings:

» $90,000 deferred expenditure on Ulrich Playground
» $98,050 deferred expenditure for Istzu Truck
> $45,000 deferred expenditure on Riverside Road footpath project

A schedule of budget variations of greater.than $20,000 has been extracted from the detailed schedule of chart of
accounts and is provided in the attachments. There are several contra adjustments which have a nil impact on the
Town’s budget position. Unfavourable adjustments are kept to a minimum.

CONCLUSION

The mid-year budget review.results in a forecast budget surplus of $209,020 at 30 June 2026. This forecast is a
favourable improvement of $370,342 compared to the current budget deficit of (5161,322). The improvement in the
budget position is primarily-attributable to the deferral of municipal funded capital works. Deferred works will need
to be funded in the 2026-27 Budget.

The achievement of this forecast budget result is dependent on the full delivery of budgeted services and programs
(including clearance of capital works) and realising all budgeted income.

It is recommended that the forecast surplus of $209,020 remain unallocated to provide a safety net against an

unfavourable operating result for East Fremantle Community Park. Any surplus will be carried forward into the 26-27
FY and can be used to fund deferred works from this year.
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MINUTES OF COUNCIL MEETING TUESDAY, 17 MARCH 2026

TOWN ¢

EAST FREMANTLE

12.2.3 COMMITTEE RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution 041703
COMMITTEE RECOMMENDATION

Moved Cr Cutter, seconded Cr Wilson

That Council:

1.

receives the review of the Town’s Statutory Budget for the 2025-26 financial year as detailed in
the Forecast Statement of Financial Activity and supporting schedules.

approves the mid-year budget review as per the forecast figures disclosed in the attached
Statement of Financial Activity by Nature and Type for the period ending 31 December2025,
and as detailed in the detailed schedule of chart of accounts in attachment 1. Subject to
approval, budgets detailed in the schedule of chart of accounts will be amended.accordingly in
the Town’s finance system.

notes the following budget adjustments to headline figures in the Forecast Statement of
Financial Activity, resulting in a forecast budget surplus of $209,020 at 30 June 2026:

Description Current Budget Forecazsgz360 IS Variance
Opening Surplus ($300,659) ($300,659) 1]
Operating Revenue $18,862,102 $19,006,464 $144,362
Operating Expenditure ($20,387,273) ($20,518,896) ($131,623)
Non-Cash Items $2,298,486 $2,298,486 SO

Capital Expenditure ($2,846,297) ($1,630,082) $1,216,215
Non-Operating Revenue $1,108,213 $565,016 ($543,197)
Transfers to Reserves ($98,749) ($98,749) S0
Transfer from Reserves $1,340,027 $1,066,778 ($273,250)
Repayment of borrowings ($157,911) ($157,911) 1]

Lease Repayments ($54,261) ($81,425) ($27,164)
Forecast (Deficit)/Surplus at

30 June 2(02 i M/Surp ($161,322) $209,020 $370,342

(CARRIED UNANIMOUSLY BY AN ABSOLUTE MAJORITY 7:0)

For:

Against:  Nil

Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

REPORT ATTACHMENTS
Attachments start on the next page
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Attachment 1

TOWN OF EAST FREMANTLE

FORECAST STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDED 30 JUNE 2026

OPERATING ACTIVITIES
Revenue from operating activities
Rates
Grants, subsidies and contributions
Fees and charges
Interest revenue
Other revenue

Expenditure from operating activities
Employee costs

Materials and cantracts

Utility charges

Depreciation

Finance casts

Insurance

Other expenditure

Non-cash amounts excluded from operating activities
Amount attributable to operating activities

INVESTING ACTIVITIES
Pracceds from capital grants, subsidics and contributions
Proceeds from disposal of assets
Payments for property, plant and equipment
Payments for construction of infrastructure
Amount attributable to investing activities

FINANCING ACTIVITIES
Transfer from reserves
Repayment of borrowings
Payments for principal portion of lease liabilities
Iransler Lo reserves
Amount attributahble to financing activities

MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year
Ampunt attributable to operating activities
Amaount attributable to investing activities
Amount attributable to financing activities
Surplus or deficit after imposition of general rates

no change
Favaurable - FACS
immaterial
no change

118,971 LSL reimbursementsiconlra against einployea cosls

173,795 Favourable - As per Salarics and Wages Ferecast -
55,514 Redustion - street-lighting!EFCP
35,817 Contra adjustment against princip:

38,911 Favourable - 14% rate raduction
{146,046} Increase in EFCP Operating

YTD
Original Actual
Budget Current Budget 31/12/2025 Variance
{a}
$ $
10,044,192 10,044,192 10,044,192 10,007,432 0
1,211,468 1,044,410 1,096,008 529,430 51,599
1,808,372 1,808,372 ,78 1,008,183 (26,208)
220,569 220,569 22 215,067 1]
268,480 5,744,560 5 53 2,885,882
13,553,081 18,862,102 19,006,464 14,735,995 144,362
(5,687,040} {5,687,040] (2,729,331)
{4,914,916) {4,671,832) (1,830,316) (289,615)
(452,443} {452,443) {128,034)
{2,298,486) (2,298,486) (1,149,246) 0
{300,133} {300,133) {95,218)
(317,614} (317,614) {253,340)
(812,754} (6,656,726) ,802,7 (3,260,880)
(14,783,385) {20,387,273)  {20,518,896) (9,446,364) {131,623)
2,298,486 2,298,486 2, s 1,149,246
1,068,182 5 6,438,877
858,213 265,909
75,000 4]
{1,342,693) (77,359)
(1,087,728} {1,197,728) : ] (17,817)
(1,497,208) (1,663,084) 1,005,067) 170,733
1,328,527 326,684
(157,911}

(54,261}

(98, 749) 0
1,017,606 (300,313)
{588,579) 0
1,068,182 12,739

(1,197,208} 658,017
1,017,606 {300,413)
1 370,342

Unfavouiable

from

rtially reallocated to materials and contracts

bility Reserve - 50% completion solarbattery project. CFCP Public Art defered

| aptop Operating | ease
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Attachment 1

CAPITAL ACQUISITIONS
Adopted Current YT YTD Ordor Total Variance
GL A D Budget Actual Value Actual {Under)/Qver C
Plant & Equipment 254,768 254,768 234,768 38,587 103,465 142,052 112,716 [ ] = 15%
FQ5208 FQ5208 Ford Ranger Super CC X1 TDCI Diesel Space Cab 33,006 33.006 33,006 ] 31,765 31,765 @ %
E12804 E12804 Toyota Hilux Dual Cab Ute 33,006 33,008 33,006 38,587 0 38,587 [ Y
E11692 L11692 Ford Ranger Double CC XL Dual Cab Ute TOC1 37,700 37,100 37,400 a 35,844 35844 ) &%
E12613 L12613 Ford Ranger Single Cab Auto Diesel 4x2 33,008 33,006 33,008 1] 31, /6% 31,765 (] &%
L12642 L12642 1suzu 1 ruck 98,050 58,060 98,050 1] 1] 1} @ &%
LOIB3Y 104636 Upgrade of power to LY Charger  Dovenby Iouse 20,000 20,000 a 0 4,001 4,091 @ (321
0 [ ]
Furniture & Equipment 10,000 23,876 12,805 11,805 6,938 18,743 5133 @ === a9y
LOABOE EQQ6OG General Allocatlen (Photeopicr Corporate Scrvlces) 10,000 23,876 18,805 11,805 6,338 18,743 4 ‘J
ildi 1,077,925 1,369,925 231,832 97,197 6,920 104,117 1,265,808 ‘
Solar and Battery installatlon Last Fremantle Cammunity Park. Solar 75,425 706,425 a 0 o 0 @ v
E11715 111748 installation Town Hall, Depat and Davenby Hause A
E11715 1738 East Fremantle Community Park - Miscellaneous Works 200,000 387.000 137,000 79,450 780 | 8%
E11739 E11739 Tricolore Windows Ballustrades 20,000 20,000 20,000 8,385 1} v b
E14606 E11BUD Buildings - General 61,500 106,500 46,500 9,362 0 h N 9%
E11B01 E1B01 Building Electrical Upgrades u 10,000 3,333 0 6,140 N U Y A
E11672 111672 East ltemantle Community Park - Scoreboard a 50,000 25,000 50,000 o A N ﬁ
Infrastructure - roads 360,000 350,000 102,857 850 @ %
E12820 J1285¢ Riverside Road [Swan Yacht club to Wayman reserve) 360,000 360,000 102,857 4] [} 0%
[ ] 0%
Infrastructure - drainage 77,148 122,148 36,662 0 122,148 @ 0%
_ E12823 112834 Drainage Various River Outlet Recuction and GPTS. 27,148 27,148 7,757 a [ ] i
€12823 112835 Prestan Point Road - Pipe fram PPR to river abave carpark - Pipe 10,000 10,000 2,857 (4] @
E12823 112836 Camp Waller Drainage upgrade from accessway 20,000 25,000 7.000 0 [} 0%
E12823 112837 Boat Ramp - Upgrade existing pits and clean out sumps with weeds 20,000 20,000 5714 1] [} @
E11673 111673 Glassan Park - Limestone Wall Q 40,000 13,334 @ [
Infrastructure - parks & ovals 406,000 456,000 107,429 13,837 442,163 @ 2%
E11726 E11726 Infrastructure - Parks & Ovals a 50,000 20,000 0
F11728 111741 Limestane wall replacement - Glassan Park 75,000 75,000 21,429 4,945 &
E11729 111745 Orink Fountains 10,000 [ ]
E11724 112812 Flood-lighting Upgrade - Wauhop Park 100,000 100,000 ®
E11726 J11674 Bare pump test - Glasson Park 10,000 @
E11725 111247 Ulrich Playground Replacement 120,000 120,000 [2)]
E11729 111242 Public Art Installation - East Fremantle Community Park 91,000 [ ]
Infrastructure - car parks 20,000
E12609 L12609 Carparks - General Allocation 20,000
Infrastructure - footpaths 224,580 9,580 4,166

112824 112843 Riverside Road (North side), adjacent to Wayman Reserve |do at aag 45, 0 12,857
same time as road upzsrade!
L12824 112844 Prestan Polnt Road  Betwoeen Picr St & Woadhouse St ‘y@k 0,000 20,000 a 0 a @
E12824 112814 Preston Point Road {\Wesl side)  Belween Bellen Strecl and Pier 109, 104,580 31,309 0 0 a Q
Strest
E12824 J11846 Moss St, {west side), between Canning Hwy & George St |Remove 15,000 10,000

Canercle and replace with Red asphall, as per style guide}

Deferrad ortll 27,28

Project 50% Inasca ly conplele @
30 June

Jaurnalte Dpex

Projert deferred 26427

$90,0C0 carrvove’ 26/27
Ne live oncept

I'roject deferred 26727

2,430,421

2,846,207

812,234

165406

123,843

289,298

2,556,938

6%
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Attachment 1

RESERVE ACCOUNTS

Reserve name

Restricted by Legislation
Paymentin Lieu of Parking Reserve

Restricted by Councll

Strategic Asset Managerent Reserve

Arts and Sculpture Reserve

Fasl Fremanlle Oval Redevelopmenl Reserve
Foreshare Master Plan Reserve
Sustainability and Cnvironmental Reserve
Town Planning Reserve

BHusiness Improvemen! Reserve

Strategic Waste Reserve

Plyrnpton Parking Reserve

Original Budget
Budget  Budget Budget
Opening T get T Closing
Balance In (+) Out {-) Bal
13 $ $ $
201.385 0 Q 201.385
94.275 0 (90.000) 4275
195.664 [t} (91,000)  104.664
110,000 0 (110,000) 0
166,344 0 (106,344) 0
575.750 98,749 (384,450) 310.000
150.000 a (150,000) o
150.000 0 q  150.000
326,684 0 (328,884) 0
B616.667 0 Q 616.667
2,616,769 98,749 (1,328,527} 1,386,991

Current Budget
Actual g g g Actual Actual Actual  Actual YTD
Opening  Transfers  Transfers Closing Opening Transfers Transfers  Closing
Balance In (+) Out {-) Balance Balance In {+) Qut (-} Balance
$ $ $ $ $ $ $ s
201,385 0 0 201,335 201,385 0 [} 201.385
94,275 0 (90,000} 4275 94,275 0 0 94.275
185,664 0 {102,500} 93,164 195,664 (i 0 195664
110,000 0 {110,000} 0 110,000 i G 110000
196,344 0 (165344) 0 196,344 0 [} 196,344
575,750 98.749  (364.400) 310,000 575,750 0 [ 575.750
150,000 0 (150.000} a 150,000 0 o 150.000
150,000 0 0 150,000 150,000 0 o 150.000
326,684 0 (326.684) 0 326,684 0 (326,604) 0
616,667 0 0 616,667 616,667 0 ) 616,667
2,616,769 98,749 (1,340,027) 1,375,491 2,616,762 0 (326,684) 2,290,085

Forecast
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Attachment 1

GRANTS, SUBSIDIES AND CONTRIBUTIONS

OPERATING CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS

Program Grant Provider Purpose of Grant Ravenue Ravenua
$ $ $
General Purpose Funding
Grants Commission - General WALGGC Untied - General Purpose 191,670 78,189
Grants Commission - Roads WALGGC Untied - Road 85,665 32,088

Education and Welfare

Commonwealth Home Support Programme Commonwealth Dep. Health Commonwealth Home Suppart Programme /07,894 /0/,894
Recreation and Culture

Riverbank Grant Funding Fareshore Management Reserve Norm McKenzie Wall Upgrade & Plaza Project 181,339 339
Community Amenities

Bus Shelter - Maintenance Assistance Scheme Public | ransport Authority Bus Shelter Maintenance 4,100

Transport
Direct Grant Main Roads Direct Grant ,000
Street Lighting Subsidy Main Roads Street Lighting Subsidy 4,800
Stirling Bridge Verge Maintenance Agreement Main Roads Stirling Highway Verge Maint. Agreement 8,000
Department of Water Department of Water WATROSRI - WA Tree Recovery Round 1 0
1,044,410 533,187
CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS
ginal Budget Current Budget
Program Grant Provider Purpose of Grant Ravenue Revenue
Recreation and Culture $
Fremantle Wormens Soccer Club Refurb State Government :::‘:'an Ramntment:Flood ligh 100,000 100,000
Comrmunity Energy Fund Fexd. Dheprcof-lndestny Sclence and Solar and Battery Installation 398,213 398,213
Resources
East Fremantle Community Park AFL Facilities Fund and others o] 250,000
Transport
Regional Road Group Main Roads WA Riverside R 240,000 240,000
Roads ta Recovery Department of Infrastructure Riverside 120,000 120,000
858,213 1,108,213
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Attachment 1

Tow of st Framz atle

Frirten i

1:02 86 B A 2000

a5 &t 3111202025 Faze 5 0f 15

Variance C, U, F Exglanation

12095 Mor-Cpe-ating Grants, Sugsidias and Contribut ons - Kaint Streess Roacs & 2ridges - State - WRRG - Mar nig Stzet

Caper - Reniearal - N i Len Sraels, Ruads & Bridyy

ant fTaint St & Aredges Cnmma I 10 Rreoerry JARSK 10

SNV LY Contra rleferral vf Rivers de Rsad Jecsnstrucion to 2627
tirfor

wlong - Olher Racrealion & Sparl-Salar ans Comiv anily Gat.ery Project Tanding

W CAaer Reereatian & Sport

5010
£135,000.00

Al ed

-$2,380,831.02 E Favuuiable ad vt i -Bu: [ rﬂdlm.aﬁad 0 Conrazt Crprrns,

Favourable as uSll“\eM&.ilI\sl Salaries - Buts.! r2allocaled .o Conracl Expensas
| llocated ract Fips

rant fundrd

g e iy

$27.240.48 Conbs

E10203 Employ2e Cosls - Tow Planni Is. Regizngl Jewelogn el - Salaris % Wapes
F11251 fagzerials and Corteacts - the s Facreation and Sport - Fast Framantle Oval Precinet Dpsret anal Fxpenze:

£385.007.50 : 2,335, -$52.47700 Conla
000 480008 15, 454 cs fonta

S2a,000L00 S

L4260 | 3 iLe g Repirsnt

ZOSESE

ECMESE Leaze Lab L2s Pracipal Reﬁy’neuls‘- Laplop Leasz

G b LUl aropehs
1u 38 Conla af ustmenl azainsl 204250
FULWU S0 Conta Nefarral 5T FECE Tublis Art Project

Uz ransfer from Artand Yeulpty 2 Reserve
v Parks & Duals ancillicey Capes New Dtker deceeaticn & Sanre

51,0008 Cpntea Ueferral 57 FFUF Jublic act Peojret

. Dueget ful CTCP

55 2

[EZ1201 Maerials 3nd Conlracls - Adm vislralion - S2ivice Tonlracts - Slraleaic % Bu
FU4235 faaterials and Contracts - 4dm aistration - S2race Uontracts - Audit Fees

§113.13183 3 S3EET z:l. 00.03¢ ; N 2ef C2asu Lancy Schedule
$30.8502 107 .| Ao 55ed

122008 T A Cartracts Pub cWarks Deeraeads IM\nle Nprrotisas

30,0000 . R}

110160 Ceen And Coizges - 5w nining Sreas/Deachie - Dis ning Pen Cees IAASD 15)

-£157,250.00 -5172,022.28

E11243 Ouhe Espendilure - Librares - Conleitution D1 ~remarLiz Library She ed Sefvice

€ 1 librz oy tadgel]

$113.020.0 50.02
oLy

(Y5 Uther Hqgs diture - e T cers Uf Councll - Famber Fe2s - Covaclllor Superar wation
AR Fors And Inprrent nt applizatins |ASSH 14)

F0.0¢
S 00.00 S 90247

- iz lwlmm. - Piztka & Gl - Riveraide: 3aid Riscives

$1e53

0.he* Rievene- EFCP

Jthe” Reven e - Unclassified Progerty - Surdry Income - Insurance ecovered Incl. Worke s Comp U alms 14356 25)
Grhe- bxpraditur Huilding Santral B2 1F Sagrrents

3000
RAERZLA An :,.v', 14l 111

Temn ance Dazenses - Meribiess OF Coanil - Guaensl

oneguui\,:g(a!\js‘ Sutsiclies An3 Contributons - General PLpase Gian:s - State - Gian.s Can' 256 1058]
urface/Pave ¥ ant - Lages - Ranewsl - Walrtananca Sr2ets, Roads & Bridaes

Pars & Duals _argotionsces_Capi New_Dtker Kerrztin & Sanr

 §TT2
I EESTALY

Lar - Reinnau L (MASB 1058]

-52,939.58 5,262 000 ; u [P

(E11725 1°rastructy ‘e - Parks 8, Owals - 2layiround - Tages - Hew - Other Recreation & Seart

s3c23872

-Uz3ex - denawal - llep_llcen'emof e

12642 Plant and Equlp - Hezwy Fla
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Attachment 1

Town of Last Fremantle
Printed : 3t 1:03 PM an 30/01/2026

350t 3L/12/2025

$0.00 572,015.09 578,015.0%

Page 6 of 18

Yariance

F11520 Laan Principal Repayment - Loan 185 Fast Fremantle Dval 435 $157,811.00 0
ENAG36 Lease Liabilities Principal Repayments - Lagtop Lease 436 $0.00 $0.00 S0.00 520,607.06 c
E11730 Lease Liabilities Principal Repayments - Seabed Lesss 436 §54,261.00 50.00 532,000.00 $32,011.95 0.00
L14601 Bulldings Renewals and Llectrical Services 430 50.00 $10,000.00 $3,333.00 SU.00

F11739 Duildings - Specialised - Capex - Mremantle Women's Football Club 430 $20,000.00 $0.00 520,000.00 $8,385.00

E11715 Buildings - Specialised - Capex - New - Other Recreatian & Spart 430 $896,425.00 S$187,000.00 : $137,000.00 £9,219.50

E11715 Buildings - Specialised - Capex - New - Olher Reviealion & Spail 500 50.00 50.00 $0.00 $0.00

L1606 Bulldings Speclalised Capex New  Unclassified Property 430 $61,499.9/ $45,000.03 546,500.00 $4,362.42

F11572 lurniture & Fouipment - Fast fremantle C ity Park 430 $0.00 $50,000.09 525,000.00 $0.00

E04AD6 Furniture and Equipment 430 $10,000.00 $13,876.04 S18,805.00 $11,805.00

EDAG35 Planl & Equipmenl - Equipment - Capux - New - AdminisLrsLlion 430 $20,000.03 50.00 $0.00 $0.00)
L12b642 Plant and Lauip Ilcavy Heet Capex Renewal Replacement of 1ruck  1suzu MKR190 430 $48,050.0U S0.0U 598,050.00 SLH,050.00
F12613 Plant and Fquipment Purchases - Transport 430 $33,006.00 $0.00 533,006.00

E11R92 Plant Replacemant - Parks and Ouals 430 $37,700.00 $0.00 5£37,700.00

ED5208 Planl Replacemanl - Ranger Vehicle 430 $33,006.00 50.00 $33,006.00 31,761.63

L12504 Replacement of Dual Cab Utllity  Operations Supervisor 430 $33,006.00 S0.00 S0.00 >, 581.00
F12509 Infrastructure - Car Park - General Allocation 430 $20,000.00 $0.00 $0.00

E12823 Infrastrurture - Drainaze - Pipes - Capex - Ri I - Maintanance Strepts, Rnads & Bridges 430 $77,148.00 $5,000.00 S0.00

E1172% Infrastruclure - Parks & Ovals - Ancilliary - Capex - New - Olher Recrealion & Sporl 430 $101,000.00 50.00 $1,575.00

L1128 Infrastructurc Parks & Dvals - Ancilllary - Capex - Renewal  Other Recreation & Sport 430 S5, 000.00 $0.00 $4,545.00

£116/3 Infrastructure - Parks & Ovals - Glasson Park 500 $0.00 $40,000.00 : ) $0.00 $0.00

F11726 Intrastrurture - Parks & Dvals - Irrigatian/Raras - Capax - Naw - Other Recreation & Sport 430 $10,000.00 450,000.00 40.00 $0.00

E11724 Infrastructure - Parks & Owvals - Lighting - Capes - New - Other Revraation & Spurt 430 $140,000.00 $0.00 $0.00

11725 Infrastructure - Parks & Ovals - Playground - Capex - New - Olher Recreation & Sport 430 _ $120,000.00 AL S0.00.

E12820 Infrastructure - Roads - Surface/Pavement - Capex - Renewal - Maintenance Streets, Roads & Bricges 430 $360,000.00 » 9 14 50,00

F12824 Intrastrurture Faatpaths - Surtace/Pavement - Capex - Renewal - & e Streets, Rnads & Bridges 430 $224 580.00 ‘ 574,165.72 S0.00

E12824 Infrastructure Fuotpaths - Surface/Pavermunt - Capes - Renewal - & e Strewets, Ruads & Bridges 500 50.00 $0.00 $9,700.00

102424 Transfer to Sustainability and Cavironmental Reserve 830 $498,749.04 i $0.00 SU.00

Q00341 Transfer from Strategic Asset Management Reserve 810 -$490,000.00 $0.00 -520,000,00 30,00

Q00347 Transter tram Art and Srulpture Reserve 10 -491,000.00 -511,500.4 SO0 £0.00

Q00352 Transfer from Strategic Waste Reserve 210 -$326,681.C0 $0.00 -5326,684 .00

102428 Transfer from Cast Fremantle Oval Redevelop Reserve 810 -$120,000.00 $0.00 SU.00

002430 Transter fram Foreshore Management Plan Reserve 810 -5196,344.00 $0.00 50,00

(102431 Transter fram Sustainability and Enviranmental Rezenve 210 -8364,499.00 S0.00 £0.00

002132 Tiansfer from Town Planning Reserve 810 -$150,000.00 $0.00 $n.00

111180 Non-Operating Grants, Subsidies and Contributions - Other Recreation & Sport - State - LF Oval Redevelopment 141 50.00 -$250.000.00 -5265,909.04

111206 MNon-Dperzting Grants, Subsidies and Contributians - Other Recreation & Sport - Fremantle City Wamen's Foothall Club 141 -5100,000.09 -4100,000.00 50,00 >0.00
111210 MNon-Operating Grants, Subsidies and Contributians - Other Recreation & Sport - Salar and Community Battery Praject Funding 141 -5398,213.00 -5398,213.00 £0.00

112096  Non-Opersting Grants, Subsidies and Contributians - Maint Streets Roads & Bridges - State - MRRG - Marmian Street 141 -$240,000.00 -5192,000.00 $0.00

112097 Non-Dperating Grants, Subsidies And Contributions - Maint Streets Roads & Bridges - Commenwealth - Grant - Roads To Recovery (AASB 1 141 514 -544,000.00 SLO0

ED4201 Employee Costs - Administration - Salaries & Wages 300 $896,052.50 5£780,134.05

E04208 Works Costing - Maintanance - Buildings - Town Hall 300 $366.48 SROR.7S

EDA25d Works Costing - Mainlenance - Other - Eleclion Expenses 300 $0.00 $5,692.06

L0203 Lmployee Costs - Dther Law Order & Public Safety - Salaries & Wages 51051648 $14,962.66

FD5230 Fmployee Costs - Animal Control - Salaries & Wages 515,774.98 515,472.86

E07211 Emaloyes Casts - Health Inspection & Admin - Salaries & \Wages 552,463.51 549,408.13

E0B207 Employue Cosls  Care Of Familivs & Childien - Salaries & Wages  CHSP $291,582.52 $314,523.0%

L1b208 Lmployee Costs - 1own Planning & Regional Development - Salaries & Wages $386,007.50 5372,044.12.

F10210 Works Costing - Maintenance - Plant & Fquip - Street fiin Maintenance $3,666.00 $2,828.04

E11204 Works Costing - Mai ance - Parks & Dvals - Mary Cowan Park $12,005.04 S$6,043.02 $5,997.61

E11205 Works Cusling Mainlerance Parks & Ovals ). Dolan Park $5,232.98 $3,116.19 $3,062.03 00
L11206 Works Costing - Maintenance - Parks & Dvals - Wl 1, Kitson Park $6,410.02 $3,208,01 $2,1/4.80

F11207 Works Costing - Maintenance - Parks & Dvals - Jahn Tankin Park $14,665.04 47,332.52 $6,996.87

E11208 Works Costing - Mai ance - Parks & Dvals - Nanm McKenzie Park 5 $5.133.04 $2,566.52 $3,969.62

E11205 Works Cosling Mainlerance Parks & Ovals WL W, Wayrman Resuive 300 $5,539.04 $3,299.52 $3,052.37

L11210 Works Costing - Maintenance - Buildings - Camp Waller 300 $/3258 $306.48 SL00

E11212 Works Costing - A vance - Buildings - East Fremantle Tennis Club 300 4$8,065.98 $3.032.99 $4,765.75

E11213 Works Costing - Maintanance - Parks & Dvals - East Fremantle Gval 300 $0.00 S0.00 S36R.13 )
E11214 Works Cosling - Mainlenance - Parks & Ovals - Riverside Road Reservas 300 $51,327.00 525,663.50 $21,826.55 -$7,673.90|
C11215 Works Costing  Mainterance Parks & Ovals | lenry Jeffery Oval 300 $14,665.04 $7,332.52 S1U,2068.74 $5.872.44
E11216 Works Costing - Mainterance - Parks & Dvals - Town Hall Reserve 300 $14,665.04 57.332.52 $9,554.06 $0.00
E11217 Works Costing - Maintenance - Parks & Dvals - East Framantle Lacrnsse 300 413 5A4.98 S6,782.49 48,094.32

E1121% Works Cosling - Mainlenance - Parks & Ovals - Wauhap Parl 300 $29,329.9G6 514,561.98 $12,191.76

[11221 Works Costing - Maintenance - Parks & Ovals - Cast Fremantle Croguet Club 300 50.00 ~ Snoo 536227

E11222 Works Costing - Maintenance - Parks & Dvals - Gourley Park 300 $8,065.98 $4,032,99 $5,921.52

E11223 Works Costing - Maintenance - Parks & Dvals - E. |. Chapman Reserve 300 $3,6R5.00 $1,333.00 $2,629.51

E11224 Works Cosling - Mainlenance - Parks & Ovals - |. G. Handuack Playarcund 300 $2,200.cO $1,100.00 $988.57
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$4,398.96

52,196.48

F11225 Works Costing - \

$2,219.66
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1,00

' -38,331.04

$0.00 2 d -$13,766.00,

$0.00 ; $2,714.04

E11226 Works Costing - Mai ance - Parks & Ovals - Ulrich Park 300 $5,RRG.00 $2,933.00 $2,891.24

E11227 Works Cosling - Mainlenance - Parks & Ovals - Locke Park 300 50.00 $0.00 5163.32

L1122% Works Costing Maintenance Parks & Dvals Surb Road Park 300 $550.02 527501 534127

F11232 Works Costing - Maintenance - Parks & Ovals - RSI Memarial Rose Garden 300 $1,100.04 $550.02 $1,226.27

E11235 Works Costing - Mail ance - Parks & Dvals - Parks Equipment 300 $5,499.00 $2,742.50 £1,678.15

E11211 Works Cosling - Mainlenance - Parks & Ovals - Lee Park 300 $7.332.0a $3,666.00 $1,045.80

L11242 Works Costing  Maintenance  Parks & Dvals Glasson Park 300 59,1b6.0¢ $4,583.02 $3,26/1.68

F11743 Works Costing - Mainterance - Parks & Ovals - River - Stirling Nridge 300 $1,466.00 4733.00 $1,197.65

E11257 Works Costing - Maintenance - Parks & Dvals - Gearge Booth Park 300 $1,dR5.00 $733.00 544360

E1125% Works Cosling - Mainlendnce - Par ks & Ovals - Raveway Park f Richimand Parlke 300 $10,999.04 $5,199.52 $5,716.33

L11294 Works Costing  Maintenance Parks & Dvals  Marjoric Green Park 300 $1,100.04 S550.02 5347.10

F12315 Works Costing - Mainterance - toads - Road & Street Mai ce 300 $18,331.04 48,165.52 $2,090.46

E12220 Works Costing - Maintenance - Plant & Egui - Works Equipment 300 $5,499.00 $2,743.50 5361.7

E12231 Works Cosling - Mainlenance - Foolpalhs & Cyeleways - Foolpalh & Cycleways 300 $21,997.04 510,998.52 $2,01-

L12245 Works Costing  Maintenance Roads  Verges Mantenance 300 $40,189.04 545,094.52 $51,418.5

F12236 Works Costing - Maintenance - Roads - Street Cleaning 300 5124,651.07 562,325.51 98715

E12237 Works Costing - Maintenance - Roads - Kerbing 300 $7,332.00 $3,566.00

E12215 Works Cosling - Mainlenance - Roads - Slieel Trees 300 $62,326.02
(L12255 Works Costing - Maintenance - Roads - Iree Replacements 300 15,4980 S00U

£12256 \Works Costing - Maintenance - Roads - Street Iree Watering 300 $9,166.04

F12263 Works Costing - Maintanance - Drainage 300 $18,331.04

E1226% Works Costing - Maintenance - Roads - Street Name Plates & Furniture 300 $7,332.00

[12303 Cmployee Costs - Parking Facilitics - Salaries & Wages - Parking 300 $157,750.04

E12313 Works Costing - Maintenance - Car Parks - Impl ion of Integrated Iraffic 4 1t Study 300 §7,332.00

E14201 Employee Casts - Public Warks Querheads - Salaries & Wages - Supervisinn 300 S488,292.95 5230,34R.97

E11205 Employee Costs - Public Warks Overheads - Salaries & Wages - Sick / Holiday Pay / RDO'S 300 $162,269.00 $61,983.6%

C1420% Cmployec Costs - Public Warks Overheads - Salaries & Wages - Long Service Leave 300 S0.00 $11,881.91

E14210 Works Costing - Maintenance - Other - Admin/Safety/ Training 300 $14,665.04 $8,765.0%

E14242 Works Costing - Maintanance - Buildings - Depat 300 $5,d499.00 i 4 g £3,785.23

E11129 Works Costing - Mai wance - Other - Graffiti R | 300 $41,583.02 $2,291.51 $2,221.12

C14435 Cmployee Costs - Unclassified Property - Salaries & Wages - Waorkers Compensation 300 S0.00 $0.00 $20,258.46

E14493 Employee Costs - Salaries & Wages Allocated 300 -64,781,866.04 2,390,933.02 -$2,346,346.08 $0.00
E14470 Employee Costs - Salaries & Wapes - Gross Total Salaries and Wages 300 44,781 866.04 $2,390,933.02 $2,346,346.08 $0.00
EL1495 Employee Costs - Unallocated Salaries & Wages 300 50.00 $0.00 513G.31 $0.00
L03205 Cmployee Costs - Administration - On Costs - Superannuation & FBT 310 $265,886.00 $132,943.00 5126,119.56

ED7215 Employee Costs - Health Inspection & Admin - On Costs - Superannuation & FAT 310 $14,851.95 57,475,938 $8,644,60

EDR208 Employee Casts - Care Of Families & Children - Superannuation - CHSP 310 $77,552.02 538,776.01 $35,79R.61 $0.00
E1C211 Employee Costs - Town Planning & Regional Developrment - On Costs - Super iun & FBT 310 $115,794.00 557,897.00 $50,130.28 $0.00
L12305 Lmployee Costs - Parking Facilitics - Sup ation - Parking 310 $31,032.96 515,516.48 $15,541.80 S0.00
F14203 Emoloyee Costs - Public Warks Overheads - Superannuation 310 $205,982.00 $102,991.00 $91,805.12 $0.00
EN4205 Employee Casts - Administration - On Casts - Sup & FET 311 $18,05; $9,032.52 £0.00 $0.00
E01244 Employee Cosls - Administration - Gym Memburship FBT 311 $0.00 $2,772.73 58,880.20
LO7215 Lmployee Costs - llealth Inspection & Admin - Un Costs - Superannuation & F8T - 311 $1,630.50 SUo0 Su.00
FD8210 Materizls and Contracts - Care Df Mamilies & Children - HACC Service Unit - All Service Programs - Op Fxp nt $2,263.98 $0.00 $0.00
E1n211 Employes Costs - Town Planning & Regional Development - On Casts - § inn & FBT 311 $3,927.00 S0.00 $0.00
E11304 Works Cosling - Mainlenance  Plenl & Eyuip L Insuranue & Licences - Plant Opueraling Cosls $3,565.50 $0.00 $0.00
L04245 Lmployee Costs - acministration - taff Iraining and Conferences 514,500,02 $5,/71.82 $2,41041
F05209 Fmployee Costs - Other | 3w Order & Public Safety - Trzining and Conferences - Rangers $1,171.98 597867 $0.00
EN7222 Employee Casts - Health Inspaction & Admin - Training and Conferrnces $1,170.00 $0.00 $0.00
EOBZ10 Malurials and Conlracls Care Of Families & Children  HACC Service Unil - All Serviee Programs  Op Exp $1,087.02 $187.61 50.00
L1U240 Lmployee Costs - 1own Planning & Reglonal L lop - Iraining and Conferences L HE3. $4,491,52 526431 S20.00
F14210 Works Costing - Maintenance - Other - Admin/Satety/Training 69,311.04 %4,555.52 $4,031.82 $990.91
E04216 Employee Casts - Administration - Warkers C ian Insurancs $94,871.00 594,971.00 S102,876.93 $0.00
E01208 Works Cosling Mainlenance  Buildings Town Hall $1,623.9G 5311.98 $1,986.31 50.00
L0/201 Works Costing - Maintenance - Buildings - LI Gray Centre (OId Infant ealth Clinic) S0.0u su00 $52.14 S0.00
E10210 Works Costing - Maintenance - Plant & Equip - Street Bin Mainterance $28,591.95 514,295,938 $8,121.57 $0.00
E1N223 Works Costing - Maintanance - Buildings - Sumpton Green - Child Care Hall $1,301.04 $650.52 S/4.32 $0.00
E11204 Works Cosling - Mainlenance - Parks & Ovals - Merv Cuwan Park $22,526.00 511,263.00 $10,910.06 $0.00
C11205 Works Costing  Maintenance Parks & Ovals 1. Dolan Park 320 58,338.58 $4,109.42 $5,206.51 s0.0u
E11206 Works Costing - Maintenance - Parks & Ovals - W.H, Kitsan Park 320 $14,402.95 $7.201.48 $4,707.53 $0.00
E11207 Works Costing - Maintanance - Parks & Dvals - lahn Tankin Park 320 421 552.04 510,776.02 $12,177.96 $0.00
E11208 Works Cosling - Mainlenance - Parks & Ovals - Norm MeKenzie Park 320 $8,230.9G $4,115.18 $G,218.17 50.00
£11209 Works Costing - Maintenance - Parks & Ovals . W. Wayman Resenve 320 598550 $4.927.52 §5.200.84 50.00
E11210 Works Costing - Mainterance - Buildings - Camp Waller 320 $6,282.00 $3,141.00 £387.81 $0.00
E11212 Works Costing - Maintenance - Buildings - East Fremantle Tannis Club 320 $15,2A7.98 $7,533.99 $7,790.12 S0.00
E11213 Works Cosling - Mainlenance - Parks & Ovals - Easl Fremantle Oval 320 50.00 $0.00 $1,117.17 $0.00
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F11214 Works Costing - Maintenance - Parks & Dvals - Riversice Road Resenves 320 $84,042.00 542,021.00 540,543.58
E11215 Works Costing - Maintenance - Parks & Dvals - Henry leffeny Oval 320 $39,999.95 518,923.98 520,794.62
E11216 Works Cosling - Mainlenance - Parks & Owvals - Tuwn Hall Reserve 320 $29,133.00 514,566.50 $21,023.11
L1121/ Works Costing  Maintenance Parks & Dvals  Last kremantle Lacrosse 320 $34,221.48 51/7,110.99 $16,656.82
F1121% \Works Costing - Maintenance - Parks & Ovals - Wauhap Park 320 $59,899.95 528,999.98 $25,955.53
E11222 Works Costing - A ance - Parks & Dvals - Gourlay Park 320 $11,588.98 $5,794.49 $9,182.61
E11223 Works Cosling - Mainlenance - Parks & Ovals - E. |. Chapman Reserve 320 $10,830.04 $5,115.02 $3,620.60
L11224 Works Costing  Maintenance Parks & Dvals 1. G. llandcock Playareund 320 $8.012.56 $4.006.48 $2,/08.30
F11225 Works Costing - Maintenance - Parks & Ovals - Strattord Street Park 320 $9,422.00 $4,711.00 $3,777.1%
E11226 Works Costing - Mai ance - Parks & Ovals - Ulrich Park 320 $11,076.00 $5,538.00 $4,749.22
E11227 Works Cosling - Mainlenance - Parks & Ovals - Locke Park 320 50.00 $0.00 $1,617.01
L1122% Works Costing  Maintenance Parks & Dvals  Surbiton Road Park 320 $1,190.02 $594.01

F11232 Works Costing - k vance - Parks & Ovals - RSI N ial Rose Garden 320 $2,165.02 51,082.51

E11235 Works Costing - A ance - Parks & Dvals - Parks Equipment. 320 $25,124.98 512,562.4%

E11211 Works Cosling - Mainlenance - Parks & Ovals - Lee Park 320 $7.472.00 $3,736.00

L11242 Works Costing  Maintenance  Parks & Dvals  Glasson Park 320 $13,/48.02 $6,844.01

F11243 Works Costing - Maintenance - Parks & Dvals - River - Stirling Rridgs 320 $2,383.00 21.51

E11257 Works Costing - A ance - Parks & Dvals - Gearge Bonth Park 320 $1,298.9A 2543.48

E11258 Works Cosling - Mainlenance - Parks & Ovals - Foreshore Mainl & Bush R alion 320 51,732.00 100.61
L1125% Works Costing - Maintenance  Parks & Dvals - Raceway Park / Richmond Park 320 $14,545.04 $4,257.9¢
£11294 Works Costing - A vance - Parks & Ovals - Marjorie Green Park 320 52,383.02 5808.9/
F12715 Works Costing - Maintanance - Roads - Rnad & Street Maintenance 320 $70,000.04 $8,389.87
E12230 Works Costing - N ance - Plant & Eguip - Works Equipment 320 $12,670.98 $2,111.30
[12231 Works Costing - Maintenance - Faolpaths & Cycleways - Footpath & Cycleways 320 $54,257.98  $7.48853
E12235 Works Costing - Maintenance - Roads - Verges h ance 320 $200,000.04 S100,863.64
F12236 Works Costing - Mai ance - Roads - Street Cleaning 320 $244,000.00 $122,000.00 S158,132.85
E12237 Works Costing - N vance - Roads - Kerbing 320 $1,190.02 5595.01 $2,391.38
£12245 works Cosling - Maintenance - Roads - Strect Trees 320 $155,000.04 577,500.02 541,684.24
E12255 Works Costing - 'ance - Roads - Tree Replacements 320 $38,445.95 £15,222.98 434,282 46
F12256 Works Costing - A ance - Roads - Street Tree Watering 320 £19,827.04 $4,963.52 $15,744.7¢
E12260 Works Costing - Maintenance - Roads - Cr vers 320 $758.02 $379.01 $62.7%
£12263 works Costing - A ance - Drainage 320 $70,000.04 535,000.02 $13,928.21
E12262 Works Costing - A vance - Roads - Street Name Plates & Furniture 320 $16,245.04 $8,122.52 $8,657.66
E12313 Works Costing - A ance - Car Parks - Imf; ion at Integrated Traftic M t Study 320 $34,006.04 5$17,003.02 $5,543.35
E11210 Works Costing - Maintenance - Other - Admin/Safety/Training 320 $241,855.98 512,477.99 $11,858.23
L14242 works Costing - Maintenance - Buildings - Depot 320 $12,016.02 $6,008,01 $7,157.87
E14290 Materizls 2nd Cantracts - Public Works Qverhezcs - Qverheads Allocated - PW.0D. Allocated to Works 320 -61,477,133.040 -4738,566.52 -5675,403.08
E1442d Works Costing - A vance - Other - Graffiti Remawal 320 $10,288.9 $5,144.49 45,703.80
E14460 Works Costing - Maintenance - Buildings - General 320 $2,381.99 $350.35
L1449 Lmployec Costs - Unallocated Salaries & Wages 320 0,00 -5136.36
003499 Materizls and Cantracts - Plant Gperation Costs Allocated 330 -6135,084,52 -583,751.73
E0d233 Materizls and Cantrarts - Administratinn - Plant Oparating Casts - Vehicle Exprnses (Light Fleat) 515,250.98 $4,668.97
ED5206 Materials and Contracts - Other Law Order & Public Safely - Plant Operating Costs - Vehicle Exp [Light Fleet) 5458.00 5851.31
LOS232 Materials and Contracts - Animal Contral - Plant Operating Costs - Vehicle Lpenses {Light Fleet) N  $916.98 $1,222.78
FD7212 Materizls anc Cantracts - Health Inspection & Admin - Plant Dperating Casts - Vehicle Fxpenses (light Meet) $1,849.50 50.00
EDRZ10 Materizls and Cantrarts - Care Df Families & Children - HACC Service Unit - All Service Programs - Op Exp $45,011.04 522,505.52 529,858.67
E10213 Malurials and Conlracls  Tuwn Planning & Regiunzl Develupment - Plant Operaling Cosls  Vehicle Exp {Light Fleet) $12,807.9G $6,403.98 $0.00
L11204 Works Costing - Maintenance - Parks & Uvals - Mery Cowan Park $3./8L0¢ $2,380.52 $1,159.73
F11206 Works Costing - Maintenance - Parks & Dvals - W.H. Kitsan Park §4,035.00 $2,017.50 S906.15
E11207 Works Costing - A ance - Parks & Dvals - lahn Tankin Park $2,399.04 $1,198.52 S750.77
E11208 Works Cusling Mainlerance Parks & Ovals  Norm MeKenzie Park $2,399.04 $1,199.52 S750.77
L11213 \Works Costing - A anee - Parks & Dvals - Last Fremantle Gval 50.00 $0.00 5922.91
F11214 \Works Costing - Maintenance - Parks & Dvals - Riverside Road Reserves 330 §7,251.00 $3,625.50 $2,440.61
E11215 Works Costing - Mai vance - Parks ¥ Dvals - Henny laffery Oval 330 $7,.R60.00 $3,930.00 $1,471.05
EL1216 Works Cosling Mainlerance Parks & Ovals  Tuwn Hall Reseive 330 $5,231.00 £3,115.50 $1,200.53
L1121/ \Werks Costing - Maintenance - Parks & Dvals - Last kremantle Lacresse 330 S840 /.04 $4,404.52 $1,356.55
E1121% Works Costing - Maintenance - Parks & Dvals - Wauhap Park 330 $15,123.00 $7.561.50 $2,660.77
E11222 Works Costing - Maintanance - Parks & Ovals - Gourlay Park 330 $2,399.04 $1,198.52 S750.77
E11226 Works Cosling - Mainlenance - Parks & Ovals - Ulrich Park 330 $308.04 $151.02 $1,311.50
[11227 Works Costing  Maintenance Parks & Ovals  Locke Park 330 S0.0 S0.00 $2,8549.1%
E11242 Works Costing - » ance - Parks & Dvals - Glasson Park 330 $3,569.04 $1,784,52 $3,114.93
E1125%8 Works Costing - Maintanance - Parks & Dvals - Raceway Park / Richmand Park 330 $2,390.04 $1,495.02 $3,276.51
EL12231 Works Cosling - Mainlenance - Foolpalhs & Cytleways - Foolpalh & Cycleways 330 $5,868.00 $2,931.00 S682.68
[12235 Works Costing - Maintenance - Roads - Verges Maintenance 330 $20,034.98 510,017.48 $3,124.25
E12236 Works Costing - Maintenance - Roads - Street Cleani 330 $6,545.04 $3.272.52 $3,482.77
E12245 Works Costing - Maintenance - Roads - Straet Trees 330 $6,735.9A $3,367.98 £324.99
E12256 Works Cosling - Mainlenance - Roads - Slieel Tree Walering 330 51,389.96 5691.98 5148.11
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Yariance

54,540.52 $1,323.28 $0.00
$1,511.48 5397.29 $0.00
$6,661.02 $5,570.08 $0.00
585752 5212.95 50.00
42,794.93 $888.25 50.00
515,354.48 45,822.60 $0.00
$4,999.98 $0.00 50.00
S8, /44,985 $16,315.20 52,051.80
$4,159.50 $3,120.43 $10,215.65
$113,181.83 5133,44R.30  S126,775.0R
$8,135.50 $12,162.15 52,3773

$2,440.02 SL.00 5000
518,565.98 516,695.50 $0.00
$2,552.48 5978.0 4.73

$3,182.52

$2;

$4,154.50

$18,798.50

3,25

516,358.86

0.00

$1,878.75
$0.00

5435.46
$39,385.54

$3,064.58
$0.00

£0.00

$0.00

FD5235 Materizls and Contracts - Animal Control - Materials - Printing, and Siafibnery

E0B201 Works Costing - A

nance - Buildings - Pra Schaal Buildings - Mail €

F12263 Works Costing - Maintenance - Drainage $9.281.04

E1226% Works Costing - yance - Roads - Street Nama Plates & Furniture 330 $3,222.96 $0.00
E12305 Malerizls and Canlracls - Parking Facilities - Plant Operaling Costs - Vehicle Expenses {Light Flel) 330 §13,323.04 50.00
L12313 Works Costing  Maintenance  Car Parks  Impl lon of Integrated Traffic Management Study 330 $1,715.04 S0.00
F14242 \Works Costing - ) ance - Ruildings - Depot 330 $5,589.96 $0.00
E14255 Materizls and Cantrarts - Public Works Overheads - Plant Operating Casts - Vehicle Expensas 330 $30,708.95 $0.00
E03257 Malerizls and Cunlratls - Rale R - Lezdl Expenses - Rales Debl Recuvery Cusls 500 $9,999.06 50.00
LU3258 Materlals and Contracts  Rate Revenue  Service Contracts  Direct Costs Of Lewying Rates 500 $1/,399.496 S0.0U
FD4202 Materizls ang Contracts - Administration - Service Contracts - Staff Health and Wellbeing Inttiatives 5Q0 $8,319.00 50.00
E04203 Materizls and Cantrarts - Administratinn - Service Contracts - Strategic & i Planning 500 $189,999.95 $47,750.04
E01208 \Works Cosling - Mainlenance - Buildings - Town Hall 500 $15,31L.03 50.00
L0420% Works Costing Maintenance Bulldings  Office Maintenance 340 54,480.04 S0.0U
FD420% Works Costing - Maintenance - Ruildings - Dtfice Maintenance 500 $37,131.95 $0.00
ENA210 Materizls znd Cantrarts - Administratinn - Service Contracts - Staft Placement and Relacation Faes 500 $5,304.9 $0.00
E01211 Malerizls snd Canlratls - Administralivn - Malerials - Printing & Slalionery 310 $5,365.04 50.00
LD4211 Materlals and Contracts  Administration Matenals  Printing & Stationery 500 58,319.00 S0.0U
FDA?13 Materizls and contracts - Administration - Telephone and Internet 500 $39,597.00 $0.00
E04215 Materizls and Cantrarts - Administratinn - Advartising 500 $11,09L.95

E0A217 Malerizls snd Canlracls - Administralien - Service Conlracls - Pholocopier Expenses and Servicing 500 665196 5000
LD4221 Materlals and Contracts - Administration - Service Contracts - Computer System Support & Licenses 500 $3/L,433.00  S13445/00
ED422/ materizls 2nc Contracts - Administration - Service Contracts - Subscriptions - Admin 500 $64,223.00

F04230 Materizls and Cantrarts - Administratinn - Postage and Freight 500 $22182.95

E01235 Materizls and Cantracts - Administratiun - Service Contracts - Audit Fees 500 $6G1,001.04

C04237 Materials and Contracls - Rale Revenue - Service Contracls - Yaluation Cxpenses. 500 $63,000.10

ED4238 Materizls anc Contracts - Administration - Legal Exp 500 $49,266.95

FN4240 Materizls and Cantrarts - Addministration - Service Contracts - Attain Compliance Sottware 500 $13,500.00

E0I1213 Materials and Contracts - Administrativn - Materials - Staff Uniform 310 $8,319.00

L4245 Cmployee Costs - Administration - Staff Training and Conferenccs 500 $0.00

E04248 Materizls znd Contracts - Administration - Service Contracts - Organisational Development 500 $20,000.04

E0424% Materizls and Cantracts - Administration - I\ ials - Equi] 1t Balaw Threshald 340 45,000.04 $4,999.96
E0A250 Materials and Cantracts - Administrativn - Service Contracts - Office Expenses 310 $1,63L.04 $0.00
LO4250 Materials and Contracts - Administration - Service Contracts - Office Cxpenses 500 58,699.04 50.00°
ED4251 Materizls and Cantracts - Administration - Service Contracts - Website and Intranet Development and Upc: 500 $24,599.95 §0.00
ENA252 Other Expenditure - Mambers OF Council - Member Fees - Cauncillar Training Expenses 500 $15,000.00

E01251 Works Costing - N rance - Other - Election Expenses 500 $45,000.C0

LO4258 Materials and Contracts - Members OF Councll - Receptions and Refreshments 500 $63,560.04

EDA266 Materizls zand Contracts - Members of Council - Implementation of Communication and Engagement Strategy 500 $69,999.95

ENS5207 Materizls and {antracts - Gther Law Grder & Public Safety - Offica Expenses 340 $1,109.04

E05211 Materisls and Contratts - Other Law Crder & Public Safety - Materials - Protective Clothing 340 $2,772.09

LO5212 Materials and Contracts - Other Law Order & Public Safety - Materials - Louipment Below Threshold 340 S1,63L.04

FD5229 Materizls and Cantracts - Animal Contral - Minar Fxpenditure 500

ED5233 Materizls and Cantrarts - Animal Cantral - Materials/Services - Cor and Imp ing 340

E05233 Malerisls and Contracts - Animal Cuntrol - Materials/Services - Consumabls and Imp Jing Exp 500

LUS234 Materials ane! Cantracts - Animal Control - Legal Lpenses 500

E07201 Works Cosling - Mainlenance - Buildings - EH Gray Cenlre (Old Infanl Hezlth Clinic)

LO/218 Materials and Contracts - 11calth Inspection & Admin - Service Contracts - Implementation of Public lealth Plan

FO7221 Materizls and Contracts - Health Inspection & Admin - Subscriptions

E07223 Matgrizls and Cantrarts - Health Inspectinn & Admin - Service Contracts - Noise Survey Expenses

E07224 Malurials and Conlracls  Heallh Inspeclivn & Sdmin Seivice Cenbiacls  Fuwd Conlrol Expenses

L0/225 Materlals and Contracts - 1icalth Inspection & admin - Materials - Furniture/Lguipment Below Threshold

$11.4

.217.90

51,109.04

F07727 Materizls and Cantracts - Health Inspection & Admin - Service Contracts - Fmergency Manag it 5554.04
E07228 Matsrizls and Cantrarts - Health Inspectinn & Admin - Service Contracts - Swirnming Pool Insaection Faes $55,745.04
E07232 Works Cosling  Mainlerance OLher  Inseelicides And Vermin Cenbiol  Pesl Cunlrol 50.00
LUH210 Materlals and Contracts - Care Of Families & Children - IACE Service Unit - All Service Pregrams - Op Lep 340 $1b,443.46
ED8210 Materizls 2nd Contracts - Care OF Families & Children - HACC Service Unit - All Service Programs - Op Exp 500 $22,854.04
ENA220 Works Costing - Maintanance - Buildings - Glyde-In ity Group 500 $5,150.04
E0D201 Works Cosling - Mainlenance - Buildings - Allen SL Unils 500 $30,000.C0
L1000 Materials and Contracts Sanitation Ilousehold Refuse  Service Contracts  Waste Collection Costs . FOGO 500 $188,034.96
E10101 Materizls and Cantracts - Sanitation-Househald Refuse - Service Contracts - Waste Collection Costs - Recycling 500 $72,816.00
E1M102 Materizls and Cantrarts - Sanitation-Hausehald Retuse - Service Contracts - Waste Collectian Costs - General Waste 500 4R6,273.04
ELD103 Malerizls and Canlracls - Ssnilalion-Household Refuse - Service Conlizcls - Wesle Colleclivn Cosls {Coemrmercial Properliest - Recyeling 500 $3,110.04
C10104 Materials and Contracts  Sanitation llousehold Refuse - Service Contracts - Waste Collection Costs {Commercial Properties) - General Was 500 526,414.04
E10106 Materizls 2nc Cantracts - Sanitation-Hausehold Refuse - Service Contracts - Waste Collection Costs - Parks & Reserves 500 $23,037.95
E10107 Materizls 2nd Cantrarts - Sanitation-Hausehald Retuse - Service Contracts - Waste Collectian Costs - Street Bins 500 $4,311.00
E1D108 Malerials and Canlracls - Ssnilalion-Household Refuse - Service Conliacls - Wasle Colleclion Cosls - Alexandra Re & East SL(Bulk Service) 500 $22,503.00

$2,651.72 $41,527.96
) 5381.82 50.00
0,000.02 $14,928.36 $230.00
$7,907.43 $13,804.10 $0.00
$815.52 $1,01827 $0.00
$4,345.52 $8,708.24 53,045.64
512,499,983 $4,829,00 $0.00
$7,500.00 $6,220.00 $4,970.00
522,500.00 $0.00 50.00
531,780.02 538,105,111 $11,817.01
534,994,983 512,712.73 §6,790.00
$554.52 £0.00 $0.00
$1,386.00 577124
5815.52 $1,924.4%
$277.02 $0.00
513,860.00 $11,764.05 $0.00
$3,600.50 $5,382.00 $5,223.00
555452 515430 E
$277.02 50.00 $0.00
$271.50 $1,443.58 $0.00
$2,71848 $0.00 50.00
$2,/42.48 5/8L.03 $1664.18
45,835.00 $11,450.00 $0.00
$277.02 £0.00 $0.00
$1,108.98 $1,870.01 50.00
545452 5436.50 S0.00
4377.02 467.13 $0.00
527,872.52 4R,44R.00 $29,115.36
$0.00 5327.00 $0.00
$8,221.98 $5,8/3.04 $7,/Ub.50
§11.227.02 512,647.55 $0.00
£2,575.02 $4,154.67 $2,261.82
515,000.00 $13,859.32 50.00
594,017 48 $74,713.04 50.00
$36.408.00 $38,299.97 $0.00
543,136.52 $43,862.00 $0.00
$1,555.02 $1,752.57 $0.00
513,207.02 $14,250.23 s0.00
$11.518.98 $12,668.6% $0.00
£2,155.50 43,116.67 $0.00
511,251.50 $8,500.6% $0.00
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Town of Last Fremantle
Frinted : at 1:03 PM an 30/01/2026

F10102 Materizls z2nc Contracts - Sanitation-Hausehald Refuse - Service Contracts - Gate Fees - Waste Dispasal |Recycling]

25 at 3171272025

$63,723.95

531,861.98

527,665.55

Page 1U of 18

Variance

$0.00

582,096.02 S84,730.89 $0.00
$127,511.00 5123,722.81 50.00
41,994,958 $18.1/ 50.00
$2,745.98 -§270.00 $0.00
$9,982.50 $7,959.03 $11,772.74
534,000.00 $26,500.00 $3,636.30
513,593.00 $3,958 .80 50.00
40.00 $3,954.54 $0.00
516,311.48 $R,368.17 $5,545.4F

30.00

50.00

556, /58,02
4277248

$200.00

50.00

$115,000.00

$R1,1R80.00

$5,301.48
$3044.38

50.00
50.00

8.48

$0.00

000.00

$6,571.66

- \ $§.1
|\

1404 v

be 0

$294.36

SL.00

50.00

50,00 S0.00
4.57 $0.00 50.00
02 $2,113.55 $0.00

A8
.98

46,153

kS

$554.57

50.00

E10110 Materizls and Cantracts - Sanitation-Hausehold Refuse - Service Contracts - Gate Fees - Wasts Disp -G | Waste 500 S$1R4,192.04
E10111 Materizls 2nd Canlracls - Sanilation-Household Refuse - Service Conbizcls - Gale Fees - Wasla Dispusal - Fugo 500 $255,222.00
L1201 Materials & Contracts Sanitation  Houscheld Refuse  Waste Lducation 340 $3,5999.56
F10201 Materizls & Contracts - Sanitation - H holg Refuse - Waste Fducation 500 $5,499.86
E10203 Materizls and Cantrarts - Sanitation-Hausehald Retuse - Service Cnntrarts - Ratepayer Tip Pass Feas 500 $19,9R5.0§
E10204 Malerizls and Canlratls - Senilalion-Household Refluse - Service Cunbizels - Annual Bulk & Green Wasle 500 $103,305.00
L1207 Materlals and Contracts  Other Sanitation  Materlals  Purchase Bins 340 $2/,186.00
F10208 Materizls and Cantracts - Gther Sanitation - Service Contracts - Waste R 1 - Bund {Wauhon| 340 $0.00
E10208 Materials and Cantrarts - Qther Sanitation - Service Cantrarts - Waste Remaval - Bund {Wauhap| 500 $32,622.95
E10210 Works Cosling - Mainlenance - Planl & Eyuip L - Strewl Bin Mainlenance 310 50.00
L1L212 Materlals and Contracts  Sanitation llouschold Refuse  Service Contracts ity Of Fremantle Contributions  Waste Facllity 500 $113,4516.U4
F10214 Materizls and Cantracts - Town Planning & Regional Development - Advertising 500 $5,544.06
E10215 Materizls 2nd Cantrarts - Tnwn Planning & innzl Deval it - Cor Y 500 $203,000.00
E1D217 Malerisls and Canlracls - Town Planning & Regiunsl Develupment - Legal Expens 500 $10,603.96
L1L218 Materlals and Contracts  Other & ity Amenities  Service Contracts  Public Conviences 500 58,144.56
F10223 Works Costing - Maintenance - Ruildings - Sumpton Green - Child Care Hall 500 45,436.96
E1022d Materials 2nd Cantrarts - Tnwn Planning & Regi Devel it - Service Contracts - Digiti of Planning/Building Plans 500 $12,0410.0
E10226 Malerials and Conlracls - Olher Law Crder & Public Salely - Ranger Inilialives and Evenls 500 52,772.00
L1235 Materlals and Contracts - Other & ity Amenities - Natlve Plant Subsidy 500 56,3b5.04
£10240 Employee Casts - |own Planning & Regional Develoy - Iraining and Conferences 500 $2,280.56
F1n?243 Materials and Cantrarts - Qther G ity Amenities - Service Cantracts - Heritage Trail 500 $1,109.04
E10251 Materizls snd Cantracts - Swimming Areas/Beaches - Seivice Cuntracts - Mooring Pens Management Fees 500 51,508.04
C10252 works Costing - Maintenance - Bus Shelters 500

E10253 Materizls and Cantracts - Other ity Amenities - Implementation of Community Climate Action Plan 500

F10258 Materizls and Cantrarts - Tnwn Planning & Regianal Devel it - Cor - Community Design Advisary Committes 500 $1,109.04
E1C260 Materials and Cantracts - Pr ion Of The Envi 't - Service Contracts - Fire Mitigation 500 51,109.04
C10267 Works Costing - Maintenance - Parks & Ovals - Riversicie Boat Ramps & Boat Pens 340 S0.00
E10267 \Works Costing - Maintenance - Parks & Ovals - Riversice Goat Ramps & Boat Pens 500 $37,131.96
F1NA4d Materizls and Cantracts - Protection of the Enviranment - Service Contracts - Foreshore Erasion Contral and Seawalls 500 $429,999.95
E11204 Works Costing - Maintenance - Parks & Ovals - Merv Cowan Park 310 $1,086.90G
L11204 Works Costing - Maintenance - Parks & Ovals - Mery Cowan Park 500 $1,U85.56
E11205 Works Costing - Maintenance - Parks & Dvals - ). olan Park 340 5543.00
E11205 Works Costing - Mai ance - Parks & Ovals - 1. Dolan Park 500 §272.04
E11206 Works Costing - Maintenance - Parks & Ovals - W.H. Kitsun Parls 500 $272.04
L11207 Works Costing - Maintenance - Parks & Dvals - John Tonkin Park 340 50.00
E11207 Works Costing - Maintenance - Parks & Dvals - Jahn Tankin Park 500 $10,874.04
E11208 Works Costing - Mai ance - Parks & Dvals - Narm McKenzie Park 340 40.0
E11208 Works Costing - Maintenance - Parks & Ovals - Morm MeKenzie Park 500

L1120% Works Costing - Maintenance - Parks & Dvals - W. W. Wayman Reserve 340

F1120% Works Costing - Maintenance - Parks & Ovals - W. W. Wayman Reserve 500

E11210 Works Costing - Mai vance - Buildings - Camp Waller

E11211 Works Costing - Maintenance - Buildings - Hurricanes

L11212 \Werks Costing - Maintenance - Buildings - Last Fremantle Tennis Club
F11213 Works Costing - Maintenance - Parks & Dvals - Fast lremantle Chval

4367,890.95

50.00

-4367,890.96

E11214 Works Costing - Mai nance - Parks & Dvals - Riverside Road Reserves $543.00 $0.00
E11214 Works Cusling - Mainlenance  Parks & Ovals - Riverside Road Reseives $21,213.04 50.00
L11215 Works Costing - Maintenance - Parks & Dvals - | lenry Jeffery Oval 5217500 s0.0u
F11215 Works Costing - Maintenance - Parks & Dvals - Henry Jeffery Qual $60,000.00 $0.00
E11216 Works Costing - Mai ance - Parks & Dvals - Town Hall Reserve S0.00 $0.00
E11216 Works Cusling  Mainlerance Parks & Ovals - Tuwn Hall Rescive $2,175.00 50.00
L1121/ Works Costing - Maintenance - Parks & Dvals - Last bremantle Lacresse $h43.0 S0.0U
F11217 \Works Costing - Maintenance - Parks 8 Dvals - Fast lremantle | acrosse $31,827.00 $0.00
E1121% Works Costing - Mai ance - Parks & Dvals - Wauhap Park 340 $2,175.00 S0.00
E1121% Works Cusling  Mainlerance Parks & Ovals hup Parle 500 $10,8741.04 50.00
L11221 Werks Costing - Maintenance - Parks & Dvals - Last Fremantle Croguct Club L00 S0.0U 50.0U
E11222 Works Costing - Mainterance - Parks & Ovals - Gourley Park 340 45,304.95 $0.00
E11222 Works Costing - Maintanance - Parks & Dvals - Gourlay Park 500 $1,086.97 S0.00
E11223 Works Cosling - Mainlenance - Parks & Ovals - E. |. Chapman Reserve 500 $543.00 50.00
[11224 Works Costing  Maintenance Parks & Ovals 1. G. 1landeock Playground 500 S0 S0.00
E11225 Works Costing - Maintenance - Parks & Ovals - Stratford Street Park 500 $1,086.86 $0.00
E11226 Works Costing - Maintenance - Parks & Dvals - Ulrich Park 340 $1,086.97 $0.00
E11226 Works Cosling - Mainlenance - Parks & Ovals - Ulrich Park 500 $1,086.9G 50.00
[11228 Materials and Contracts - Other Culture - Service Centracts - Community Cvents (In Addition 1o the C.F. Festival) 500 $24,599.96 s0.00
E11232 \Works Costing - Maintenance - Parks & Dvals - RSL M ial Rose Garden 500 3543.00 50.00
E11235 Works Costing - Maintenance - Parks & Dvals - Parks Equipment 340 $6,525.00 $0.00
E11235 Works Cosling - Mainlenance - Parks & Ovals - Parks Equipmenl 500 $2,175.C0 50.00

$551.52 50.00
$0.00 5153.5% 50.00
£47.094,33 $21,943.47 $55,409.09
$214,999.98 45,005.29 425517.27
551348 $1,750.00 50.00
5543.48 $0.00 50.00
5271.50 50,00 50.00
$136.02 $11.61 $0.00
5136.02 $0.00 50.00
$0.00 $5,284.27 S0.00
$5,437.02 $1,256.80 $0.00
$0.00 $325.00 $0.00
$315.52 5387.25 50.00
$0.00 512,00 50.00
$136.02 $0.00 $0.00
$1,087.50 $1,130.00 $0.00
$136.02 5203.48 $0.00
$2/1.50 $1,328.06 . Suow
40.00 $1,427.67 §1,605.47
$271.50 $62.00 $0.00
510,609.02 $14.33 50.00
$1,087.50 S2220 Su.0u
530,000.00 $7,606.4% 345455
$0.00 $1,015.41 $0.00
$1,087.50 $3,1941.90 $1,715.00
$2/1.50 $2,319.21 S0.0u
515,913.50 $8,659.24 545455
$1,087.50 $3,31R.66 $0.00
$5,437.02 $7,609.58 $10,812.35
$0.00 564202 S0.0u
$2.652.48 50,00 $0.00
$543.48 5201.65 $0.0n
$271.50 5110.00 $0.00
$0.00 5575.00 5000
554348 $1,000.15 $0.00
$543.48 4000 $0.00
$513.48 $1,663.00 50.00
512,495.98 $1.820.00
5271.50 5305.15
$3,262.50 $2,969.61
$1,087.50 $1,970.77
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F11241 Works Costing - Maintenance - Parks & Dvals - Lee Park 5272.04 §0.00 $136.02 50,00 §2,285.00
E11241 Works Costing - Mai ance - Parks & Qvals - Lee Park 500 $2,175.00 $0.00 $1,087.50 $2,011.15 $0.00
E11242 Works Cosling - Mainlenance - Parks & Ovals - Glasson Park 340 £272.04 50.00 $136.02 5750.01 50.00
L11242 Works Costing  Maintenance  Parks & Dvals Glasson Park 500 $3,26L.56 S0.00 $1,630.98 $3,934.18 50.00
F11247 \Works Costing - Maintenance - Plant & Fguipment - Fquipment Nelow Threshold 340 $8,699.04 50.00 $4,348.52 5881.50 $0.00
E11247 Works Costing - Maintenance - Plant & Equi - Equipment Below Threshnld 500 $2,175.00 $0.00 c $1,087.50 S0.00 S0.00
E11251 Malerizls and Cunlratls - Olher Recrealion and Sparl - Easl Fremantle Ovel Precinel Operzlional Expenses 500 50.00 50.00 $0.00 $74,800.08 50.00

L1125/ Works Costing Maintenance Parks & Dvals George Beoth Park 500 $2/2.04 S0.0U $136.02 SU.00 50.00
F11258 Works Costing - Mainterance - Parks & Ovals - Moreshore Mai € & Rush kegeneration 340 $1,085.96 $0.00 654348 $0.00 $0.00
E11258 Works Costing - Maintenance - Parks & Dvals - Fareshore Mail & & Bush Regensration 500 41,086.97 $0.00 $543.48 4000 S0.00
E1125% Works Cosling - Mainlerance - Parks & Ovals - Raveway Park f Richmond Parlc 500 52,713.00 50.00 $1,332.00 $1,977.50 50.00
L11261 Materlals and Contracts  Other Reercation & Spert  Service Contracts  Implementation of Reconelllation Actlon Plan 500 $15,000.00 S0.0u =L $1.56/.43
F11364 Materizls and Cantracts - Other Culfture - Service Contracts - Youth Initiatives and Fyents 500 $16,311.00 $0.00 g - $2,392.95 5706.52

$4,610.00

E11270 Works Costing - Maintenance - Parks & Dvals - Niergarup Track 500 $21,747.96 $0.00 $3,38A.44
E11272 Malerizls snd conlracls - Olher Cullure - Servite Conlracls - Public Al Mainlensnce 500 $5.136.06 $11,500.00 12,0c 1,500.00
L11294 Works Costing  Maintenance  Parks & Dyals  Marjerle Green Park 500 $043.00 S0.0U

F11297 Works Costing - Maintenance - Ruildings - Dovenby House 340 4543.00 50.00 k 3
E11297 Works Costing - Maintenance - Buildings - Dovenby House 500 $4,350.00 $0.00 5 $5,906.64 $145.45 47,00 $2,650.00

E11298 Malerizls and conlracls - Olher Cullure - Hislorical Research Services (M of Perlh) 500 $8,639.04 50.00 < g $0.00 50.00 00.03 -$5,699.01
L12215 Works Costing - Maintenance  Roads - Read & Strect Maintenance 340 $10,8/4.04 50.00 . U, f/931 Suay,

£12215 \Works Costing - Mainterance - Roads - Road & Street Mai ce 500 $50,000.04 $0.00 0 A 4 546,654,135 $20,372.13

F12230 Works Costing - Maintenance - Plant & Foui - Works Fquipment 340 $4,350.00 S0.00 3 £652.29 $0.00

E12231 \Works Costing - Mail vdnce - Footpaths & Cytleways - Footpath & Cyclewsys 310 §21,747.9G 50.00 5818.25 $454.55

[12231 Works Costing - Maintenance - Foolpaths & Cycleways - Footpath & Cycleways 500 $69,599.46 s0.00 $24,800.00 50.00

E12234 Materizls 2nd Contracts - Maint Streets Roads & Bridges - Service Cantracts - Street Sweeping 500 $54,371.04 50.00 ) $22,052.40 49,865.17
F12235 Works Costing - Maintanance - Roads - Verzes Maintanance 340 $5,436.96 $0.00 $2,712.48 $1,850.22 $0.00
E12235 Works Costing - Maintenance - Roads - Verges Maintenance 500 $10,871.04 50.00 $5,137.02 $0.00 $0.00

[12237 Works Costing - Maintenance - Roads - Kerbing 500 52,718.00 50.00 $1,354.00 S0.00 50.00
E12245 WWorks Costing - Maintenance - Roads - Street Trees 340 50.00 Q.00 50,00 $1,425,15 $0.00
F12245 Works Costing - Maintanance - Roads - Street Trees 500 $50,000.04 40.00) 525,000.02 $64,650.57 £10,085.4A
E12255 Works Costing - Maintenance - Roads - Tree Replacements 310 $50,000.04 $0.00 525,000.02 5911.10 $5,000.00
[12255 Works Costing - Maintenance - Roads - Tree Replacements 500 $5,436.56 $2,718.48 SU.00 $0.00
E12256 WWorks Costing - Maintenance - Roads - Street Tree Watering 500 $70,682.04 535,341.02 50,00 $0.00
E12260 Works Costing - Maintenance - Roads - Ci 5 500 $2,718.00 $1,359.00 £0.00 $0.00
E12263 \Works Costing - Maintenance - Drainage 310 $2,175.C0 $1,087.50 $p.00 $0.00
L12263 works Costing - Maintenance - Drainage 500 $19,029.00 $8,514.50 - $11,453.00 $3,163.64
E1226% Works Costing - Maintenance - Roads - Street Name Plates & Furniture 500 $0.0 D0 50.00 523750 $0.00
E12311 Materizls and Cantracts - Parking Facilities - Service Cantracts - Equipment Repairs & Maintenance 500 $14 853.0 $7,426.50 45,816.30 4452238

E12313 Works Costing - Maintenance - Car Parks - Impl ion af Integrated Tisffic Study 340 510,873.98 $550.13 $0.00
L12313 Works Costing - Maintenance - Car Parks - Implementation of Integrated Traffic Management Study 500 521,748.50 SU00 50.00
F12317 Materizls and Contracts - Parking lacilities - Service Cantracts - Towing Fxpenses 500 $136.02 $250.00 $0.00
E12320 Materizls and Cantracts - Parking Facilities - Sundry 500 $2,772.48 $2,045.10 $2,611.20

510,500.00 $12,482.00 $504.00
- 340,000.02 o swoo

E13205 Malerisls and Cuntracts - Building Control - Service Contracts - Cuntrol Expenses - All Other
L14204 materials and Contracts - Public Works Overheads - Consultation - Operations

F14208 Materizls 2nd Cantracts - Public Works Overheads - Materials - Protective Clothing and Safety and General Fauip 54,990.98 $3,192.08

E14210 Works Costing - Mai ance - Qther - Admin/Safety/Training $2,713.48 $1,698.87

E11210 Works Cosling - Mainlerance  Cther  AdmingSalely/Training $3,2GL.96 $1,630.98 $3,082.82 $3,522.73
L14242 Works Costing - Maintenance - Buildings - Depot. 54,3500 $24,1/5.00 $2,256.08  S30U0.0U
F142472 Works Costing - Maintenance - Ruildings - Depat $21,747.95 S$10,873.98 %12,096.66 §1,259.89
E14302 Works Costing - Maintenance - Plant & Egui - Tyres & Tubes - Plant Qperating Costs S815.04 $407.52 $4,155.45 $0.00
E11303 Works Cosling  Mainlerance Plsnl & Eyvipmenl Parls & Repairs Planl Operaling Cosls $2,175.00 $1,087.50 S0.00 50.00
L14303 wworks Costing - Maintenance - Plant & Lgulpment - Parts & Repairs - Plant Dperating Costs $38,060.0¢ 514,030.02 $23,123./0 SbY1.82
F14304 Works Costing - Maintenance - Plant & Fquip -Insurance & licences - Plant Operating Costs $0.00 50.00 $0.00 $0.00
E14304 Works Costing - Maintenance - Plant & Equi - Insurance K Licences - Plant Operating Costs 500 $0.00 S0.00 $0.00 $1,727.27
E11305 Works Cosling Mainlernance Planl & Eyuipmenl Fuel & Oil Planl Operaling Cosls 310 §54,37L.04 527,185.52 $22,239.21 50.00
L14423 Works Costing - Maintenance - Other - Recoverable Works 400 5214500 $1,08/.50 SO0 S0.00
E14424 Works Costing - Mainterance - Qther - Graffiti Removal 340 4543.00 $271.50 30,00 $0.00
E14424 Works Costing - Maintanance - (ther - Graftiti Remaval 500 $16,311.00 $8,155.50 $4,930.00 $0.00
E11138 Malerizls 2nd Canlracls - Unclassified Properly - Service Contracts - Impl Lation of Asbeslus Regisler Aclians 500 $10,871.04 $5,437.02 5900.00 $0.00
C14450 Works Costing  Maintenance  Buildings  General 240 $272.04 5136.02 sLoo s0.00
E13460 Works Costing - Maintenance - Guildings - Ceneral 500 $16,311.00 $8.155.50 $4,652.78 $2,636.36
E14462 Works Costing - Maintenance - Buildings - Ol Police Statian 500 $15,224.04 $7,512.02 48,797.50 SR9.09
Q00CI5 Malerizls znd Canlracls - Administralivn - Aclivity Based Cosling Allocaled 410 -53,358,188.96 -$1,679,09148  -51,78G,057.71 $0.00
U030 Materials and Contracts - Rate Revenue - Activity Based Costing Allocated 480 SAsHSTW 510292850 511720621 E
Q03500 Materizls a2nc Contracts - Members OF Council - Activity Based Costing Allocated 440 $1,191,821.04 $595,910.52 5609,217.64

Q05000 Materizls and Cantracts - Other Law Qrder & Public Satety - Activity Based Costing Allocated 440 $120,558.96 560,27%3.48 $69,345.90

JO7CI0 Malerials and Canlracls - Heallh Inspeclion & Admin - Activily Based Cosling Allocated 410 $78,513.00 535,155.00 $10,869.66
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008500 Materizls z2nc Contracts - Care Of Families & Chilgren - Activity Based Costing Allocated

25 at 3L/12/2025

$319,028.04

$159,514.02

§174,992.48

Pagc 12 of 18

$7,126.04

-$26,600.00

-8214.46

Q10000 Materizls and Cantracts - Sanitation-Hausehald Refuse - Activity Based Costing Allocated 440 $150,782.04 575,391.02 S84,011.78
010100 Materizls znd Cunlracls - Tuwn Planning & Regiunal Deval, it - Activity Based Costing Allocated 440 $130,634.04 565,317.02 $60,257.15
UL0200 Materials and Contracts  Other C ity Amenities  Actwvity Based Costing Allocated 440 $24,537.49b 513, /08.98 $14,055.08
011100 Materizls and Contracts - Other Recreation & Sport - Activity Based Costing &llocated 440 $135671.04 567,835.52 576,458.36
012030 Materizls 2nd Cantrarts - Road Plant - Activity Based Casting Allocated 440 $12,090.00 $6,045.00 $R,902.80
012500 Malerizls snd Canlratls - Parking Facililies - Activily Based Casling Allucaled 410 §79,925.04 538,962.52 $42,327.47
UL3LU0 Materials and Contracts  Building Control  Activity Bascd Costing Allocated 440 $41,6/9.04 545 834,52 $44,4/45.02
014000 Materizls and Contracts - Public Warks Qverhezds - Activity fiased Costing Allocated 440 $384,512.00 $192,256.50 £192,407.87
ED3100 Materizls 2nd Cantrarts - Qther G | Purpase - Activity Based Costings Allnrated 440 $59,103.96 523,551.98 $33,976.73
ED5200 Malerizls and Canlracls - Fire Prevenlion - Aclivily Based Cuslings Allocaled 4410 §15,447.9G6 $7,723.98 $8,766.13
LO%220 Materlals and Contracts  Animal Control  Actwity Based Costings Allocated 430 $68,5U /. U4 534,253.52 $34,88Y .94
FD8200 Materizls anc Contracts - Other Weltare - Activity Nased Costings Allocated 440 $10,410.95 45.205.48 55,96
ED9200 Materizls and Cantrarts - Housing Counril Ownad - Activity Based Costings Allocated 440 $19,212.96 $8,906.48

E11300 Malerizls and Canlracls - Olher Cullure - Aclivily Based Coslings Allocaled A10 §24,515.04 512,257.52

L11310 Materlals and Contracts  Swimming Arcas & Beaches  Activity Based Costings Allecated 430 $145,454.L4 598,22/.02

F12200 Materizls znc Cantracts - Maint Streets Roads & Rridges - Activity Based Costings Allocated 440 $23,844.00 £11,922.00

E14400 Materials 2nd Cantrarts - Unclassifind Praperty - Activity Based Costings Allnrated 440 $11,082.00

ED2210 Malerials and Canlratls - Care Of Families & Children - HACC Service Unil - All Service Programs - Op Eap 510 55,896.04

L4208 Works Costing - Maintenance  Bulldings - Office Malntenance 360 $2/59L.00

EDB201 Works Costing - Mainterance - Guildings - Pre Schoal Buildirgs - Maintenance 350 $2,853.96

FO7201 \Works Cnsting - Maintanance - Buildings - FH Gray Centre (Old Intant Health Clinic) 360 §1,142.04

E02210 Materials znd Cantracts - Care Of Families & Children - HACC Service Unit - All Service Programs - Op Exp 350 $3,2G1.96

L0220 Works Cosling - Maintenance - Buildings - Glyde-In Community Groug. 360 32w

ED8234 Materizls and Cantracts - Care Of Families & Children 350 §1,142.04

FD9201 Works Cnsting - Mai ance - Buildings - Allen St Units 360 $6,849.96

E10223 Works Costing - Maintenance - Buildings - Surnpton Green - Child Care Hall 350 52,853.90

C10267 Works Costing - Maintenance - Parks & Dvals - Riverside Boal Ramps & Boat Pens 360 $10,275.96 $2,152.07
E11204 Works Costing - Maintenance - Parks & Ovals - Merv Cowan Park 350 §7,421.04 $3,850.23
F11205 Works Costing - Mai vance - Parks & Dvals - |. Dolan Park 360 $1,076.96 $513.48 £297.35
E11207 Works Costing - Mail vanee - Parks & Ovals - Juhn Tankin Park 360 $1,712.04 5356.02 $1,122.15
C11208 Works Costing - Maintenance - Parks & Dvals - Norm Mcltenzic Park 360 $1,142.04 5571.02 Su.00
E11211 Works Costing - Maintenance - Guildings - Hurricanes 350 §1,142.04 §571.02 50,00
E11212 Works Costing - Mai ance - Buildings - East Fremantle Tennis Club 360 S855.96 S427.98 $0.00
E11213 Works Costing - Maintenance - Parks & Ovals - East Fremantle Oval 360 $189,899.96 581,998.98 $59,523.53
L11215 Works Costing - Maintenance - Parks & Dvals - | lenry Jeffery Oval 360 $9,705.00 $4,852.50 $3,086.17
E11217 Works Costing - Maintenance - Parks & Dvals - Fast Fremantle Lacrosse 350 $9,134.04 $4,567.02 $3,608.58
E1121% Works Costing - Mai vance - Parks & Dvals - Wauhap Park 360 $17,126.04 $8,563.02 $1,314.18
E11222 Works Costing - Maintenance - Parks & Ovals - Gourley Park 350 $1,142.04 5571.02 5322.00
L11225 Works Costing - Maintenance - Parks & Dvals - Stratford Street Park 350 5427.98 521177
F11226 Works Costing - Maintenance - Parks & Dvals - Ulrich Park 350 $427.98 5240.45
E11227 Works Costing - Maintenance - Parks & Dvals - Locke Park 360 $1,997.52 $0.00
E11232 Works Costing - Maintenance - Parks & Ovals - RSL Memarial Ruse Garden 350 5336.02 $0.00
L11241 works Costing - Maintenance - Parks & Dvals - Lee Park 360 $399.48 525882
F11242 Works Costing - Maintenance - Parks & Dvals - Glasson Park $856.02 £344.43
E1125% Works Costing - Maintenance - Parks & Dvals - Raceway Park / Richmand Park $571.02 $377.22
E12233 Ulilily Charges  Mainl Sticels Roads & Bridges  Street Lighling 560,185.52 $42,225.16
L14210 Works Costing - Maintenance - Other - admin/safety/ Iraming $0.00 5104.08
F14742 \Works Costing - Maintenance - fuildings - Repat 42,854.50 $1,836.61
E14462 Works Costing - Mai ance - Buildings - Old Police Statian $285.48 $0.00
EDA207 Insurance Expenses  Adminisbration  Guneral $128,185.00 $124,951.62
LD4262 Insurancc Lxpenses - Members OF Councll - General $43,21/.00 554,21/4.00 $26,01/.00
FDB201 Works Costing - Maintenance - Ruildings - Pre Schaal RBuildings - & $2,359.00 42,355.00 $2,142.54
ENDR203 Works Costing - Maintenance - Buildings - E.F. 4Yr Qld P/Group IP Mckenzie $1,447.00 $1,447.00 $1,315.46
E07201 Works Cusling Mainlenance Buildings EH Gray Cuntre (Old Infanl Hezlth Clinie) 355 $1,336.00 $1,396.00 $1,269.10
LOY220 Works Costing - Maintenance - Buildings - Glyde-In Community Group 305 $1,064.0 $1,064.00 596728
ED8234 Materizls an¢ Contracts - Care OF Families & Children 365 $3,621.00 $3.621.00 $3,291.82
E0N9201 Works Costing - Maintanance - Buildings - Allen St Units 365 $1,383.00 $1,983.00 $1,802.72
E11210 Works Cosling - Mainlenance - Buildings - Camp Waller 365 $1,146.00 $1,416.00 $1,311.51
[11211 Works Costing  Maintenance  Buildings llurricanes 365 SY30.00 5940.00 5845.40
E11213 Works Costing - Maintenance - Parks & Dvals - Ezst Tremantle Gval 385 $61,380.00 £61.480.00 455,850.90
E11262 Insurance Expanse - Other Culture - Building Insuranra - ity Facilities 385 $13,674.00 513,574.00 $12,430.90
E11207 Insurance Expansas - Public Works Overheads - General 355 $1,883.00 $1,388.00 $1,716.36
[14304 Works Costing - Maintenance - Plant & Cqulpment - Insurance & Licences - Plant Operating Costs 365 $25,363.00 525,363.00 seoo
E14460 Works Costing - Maintenance - Buildings - General 3585 $17,772.00 £17.772.00 517,42554
E14462 Works Costing - Maintenance - Buildings - Old Police Statian 365 $1,489.00 $1,48%.00 $1,353.64
001620 Inleresl Exp - Olhe Recrealion and Sporl - EasLF le Oval Redeval Loan 380 $218,793.96 $109,396.98 $73,758.25
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$7,000.01

$14,954.96

Q01622 Interest Guarantee - Other Recreation and Spart - Fast Fremantle Qval Redevelopment Loan $32,124.95 $0.00 516,062 .48 516,062 .46
E04260 InterestE - Administration - Laptop Finance Lease Repayment 380 $41,214.00 $0.00 520,507.00 £5,387.08
E1126% InleresLExp - Swimming Areas/Besches - Sea bed Lease 330 $3,000.c4 50.00 $4,000.02 $0.00
L042/0 Other bxpenditure  Members OF Councll Contributions ¥ Assistance Grants 340 $146,152.96 S0.0U S8.0/6.48 $3,812.57
F08203 Other Fxpenditure - Members OFf Council - Contributians - Nanztions - All Gther 370 $30,000.00 $0.00 £15,000.00 528,700.00
EDR205 Other Expenditure - Other Weltare - Contria - Glyde-In Centra Cauncil 370 $96,900.00 $0.00 541,450.00 $4R,189.50
E1124% Olher Expendilure - Libraries - Cunbliibulions - Cily O Framanlle Librany Shared Service 370 $148,000.00 50.00 $1418,000.00 $0.00
L14444 Other Lxpenditure Unclassified Property  Contributions  South West Group  Local suth & Projects 3/0 549, 100.04 S0.0U 524,500.02 SU.00
001621 Other Fxgenditure - Administration - Bank Mees 390 $0.00 $0.00 40.00 -50.02
01622 Other Expenditure - Administratian - Bank Fers - Mearchant Banks - GST Applird 390 $37,691.04 $0.00 518,845.52 $22,968.14
E0325% Olher Expendilure - Rale Revenue - Rales - Wrile-0ffs 390 $5,501.00 50.00 $3,295.50 SJ,’I'.’:_B.’ID
L4232 Other Lxpenditure  Administratlon  Sundry Lxpenses Debtor write Offs 390 $10,543.96 S0.0U 5,491,985

FOA?50 Materizls znc Contracts - Administration - Service Contracts - Dffice Fxpenses 390 $0.00 $0.00

E04252 Other Expenditure - Members OF Council - Member Fers - Cauncillar Training Expenses 390 $39,543.03 $0.00

E0A1253 Olher Expendilure - Mambeis OF Council - Member Fews - Mayor /Cuuncillurs Silling Fees 330 $179,061.96 50.00

L4255 Other expenditure Members OF Councll Member Fees  Deputy Mayoral Allowance 390 $10,34 /.0 S0.0U

FDA256 OtherF diture - Members Of Council - Member Mees - Mayoral Allowance 390 $41,388.00 $0.00

EN4268 Other Expenditure - Members OF Council - Member Fees - b 5 ICT Allowance and € 390 $31,500.00 $0.00

E0125% Olher Expendilure - Mambers OF Council - Member Fews - Councillur Superannualion 330 50.00 50.00

L1022% Other Lxpenditure - 1own Planning & Reglonal Development - Sundry Lxpenses - Refunds 390 S1,U88.00 S0.00

E11250 Materizls anc Contracts - Other Recreation & Sport - Service Contracts - License | ee - kast | le towing Club 390 $3,/68.96 $0.00

F11301 FFCP Consalidatad Fxpenditure 390 $0.00 45,343,972.00 7,037,957.00
E12315 Other Expenditure - Parlking Facilities - Sundiy Expenses - Fines Enfervement Recovery Costs 390 $5,193.00 50.00 $10,708.50
[05202 Other Cxpenditure - Fire Prevention - £SLon Council Owned Property 395 $15,048.00 50.00 $16,138.6%
E13206 Other Expenditure - Guilding Control - Building Services Levy 395 $43,837.04 S0.00 52 516,535.51
F13207 OtherE diture - Building Control - BCITF Pay it 395 $27,459.95 $0.00 S§13,729.98 $1,853.26
E11304 Works Costing - Maintenance - Plant & Eguip - Insuranue & Licences - Plant Operating Costs 395 $8,787.C0 50.00 $4,393.50 $31,233.31
[11301 CFCP Consolidated Cupenditure 399 50.00 50.00 $0.00 S858,441.00
004121 Mon-Cash - Maint Streets Roads & Gridges - Depreciation - Infrastructure Roads 6500 3344,022.00 $172,011.00 5172,011.00
Q04121 Mon-Cash - Maint Streets Raads & Bridges - Depreciatian - Infrastructure Roads AOL $A0,204.96 530,402.48 $30,402.00
004115 Non-Cash - Other Recreativn & Spurt - Depreciation - Parks & Owvals G02 $127,559.00 563,978.50 $63,980.00
104121 Non-Cash - Maint Strects Roads & Bridges - Depreciation - Infrastructure Roads 603 $97.821.00 548,910.50 $48,911.00
004109 Non-Cash - Other Community Amenities - Depreciation 604 $9,069.00 $4,534.50 $4,535.00
Q03121 Mon-Cash - Maint Streets Raads & Bridzes - Depreciation - Infrastructure Roads AOS $30,581.04 5§15,290.52 $15,291.00
001043 Non-Cash - Administratian - Depreciation Gog $9,059.04 $4,528.52 $1,530.00
004080 Non-Cash - Care OF Famllies & Children - Depreclation 609 547,504.96 523,952.48 $23,952.00
Q04115 Non-Cash - Other Recreaticn & Sport - Depreciation - Parks & Ovals 602 $65,312.0 532,656.02 432,656.00
04121 Mon-Cash - Maint Streets Raads & Bridges - Depreciation - Infrastructure Roads 609 $1,086.9 $543.48 S343.00
304130 Non-Cash - Parking Facilitivs - Depreciztion GO0 $1,092.96 $546.48 $346.00
04143 Non-Cash - Plant Operatien Costs - Depreciation 609 506,854.02 S06,859.00
Q04043 Non-Cash - Administration - Depreciation 610 $105,475.02 $105,475.00
(104070 Non-Cash - Maternal & Infant Health - Depreciatian A10 $4,566.50 $4,667.00
00420 Non-Cash - Care O Famnilies & Children - Depreciation 517,098.02 $17,098.00
U04U30 Non-Cash - lousing - Councll Owned - Depreciation 897552 3497600
Q040385 Non-Cash - Other |aw Order & Public Satety - Depreciation - Rangers §143.98 £149.00
04115 MNon-Cash - Other Rerreation & Sport - Deareciation - Parks & Ovals $448,723.00 S448,723.00
004140 Non Cash - Public Works Overhesds - Deprecialion $8,367.00 $8,367.00
104043 Non-Cash - Administration - Depreclation. : $/58.52 55800
Q04060 Non-Cash - Pre School - Depreciation - JP McKenzie & Richmond Primary $31,826.04 515,913.07 $15,913.00
Q0an70 Non-Cash - Maternal & Infant Health - Depreciatian 43,582.00 $1,791.00 $1,781.00
004023 Non Cash  Olher Wellare  Deprecistion Glyde In $15,39L.04 $8,195.52 $8,196.00
U04108 Non-Lash - Other Community Amehities - Depreclation 0.0 $0.00 $U.00
Q04043 Non-Czsh - Administration - Depreciation $81,498.95 540,74%.48 $40,743.00
Q04NR0 Non-Cash - Care OF Families & Children - Deareciation $3,837.00 $1,912.50 $1,919.00
004140 Non Cash Publiv Works Overbesds  Deprecialion $1,200.9G SG00.A18 $600.00
L1126¥ Non-Cash-Swimming Arcas/Beaches-Depreciation Lxpense - RIzht-of-use Assets $43,245.04 521,044.52 $21,648.00
103051 Rates - Rate Revenue - Interim Rates |AASG 1058) -$33,516.95 -516,758.48 $0.00
103055 Rates- Rate R - Rates Levied (AASE L0S8| -510,010,675.00 -510,010,675.00  -510,007,432.41
105087 Fews And Charges - Animal Cenliol - SLelulory - Dog & Cal Regislralion {AASE 15) -520,000.04 -510,000.02 -$11,817.50
113181 Fees And Charges  Building Control  Statutory  Building Permits (AASE 13) 569,5999.96 534,994 98 $22.480.53
113188 Tees And Charges - Building Control - Statutory - DA Sign Mees & Permits (4AS0 15) 110 -41,164.00 -$582,00 -5760.00
ID3NG0  Fers And Charges - Rata Revenue - Discretionary - Lepal Costs Recavered [AASE 10158) 120 -69,999.95 -54,993.98 Sn.0n
105082 Fews And Charges - Animal Cenliol - Slelulory - Charges - Fines &nd Penzlly (AASB 15} 120 -$582.00 -52591.00 -§1,200.00
105083 Fees and Charges - Other Law, Order & Public Safety - Disceetionary - Other Fines & Penalties 120 $oEn S29100  suOD
112180 Tees And Charges - Parking Facilities - Statutary - Fines And Penalties - Parking |AASE 15) 120 -4180,000.00 -590,000.00 -586,602.6%
112183 Fess And Charges - Parking Facilities - Statutary - Fines Entorcement Recovered (AASE 15) 120 -541 499.96 -520,743.98 -§34,900.81
103190 Fees And Charges - Rale R - Discrelionary - Rales Admin Fees - Inslalmenls IAAS‘B}_Q‘SB) 130 -544,233.00 -544,238.00 -512.A86.A0
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$0.00 512018
$0.00 -$0.02
$4,305.48 $1.165.27
-$582.00 556364
-$1,746.00 -$2,582.72
$1,451.52 -$1,151.36
$8,593,02 $14,030.98
-531,320.00 -533,845.80
81,338 48 -42,786.74
-573,467.18 -$87,128.51
51/,115.02 $16,996.32
-531,082.52 -$21,820.20
$0.00 -5323.00
-$3,890.52 514,667 .68
$6/8.00 $1,312.50
-564,995.98 -$69,076.67
-4847.50 £0.00
-528,315.00 -521,905,8
594,216.00
-34,218,00

-$282.00

$1,760.12

104085 Fees And Charges - Rate Revenue - Discretionary - Rate Fnquiries (AASE 1058] 130 -527,939.96
104086 Fers And Charges - Administration - Discretinnary - Sundry Faes [AASE 15) 130 $0.00
104088 Other Revenue - Administration - Reimbur {AASE 1053] 130 50.00
105084 Fees And Charges  Fire Prevention  Statutory  LSL C Recehved [AASS 15) 130 58, /30.96
105085 lees And Charges - Animal Contral - Discretionary - Imp ing Mees (AASH 15) 130 -5§1,164.00
107081 Fees And Charges - Health Inspertinn & Admin - Discrationary - Permit Application Feas (AASR 15) 130 -5$3,492.00
107082 Fees And Charges - Maleinsl & Infznl Heallh - Discrelionary - EH Gray Cenlie 30 Canning Huvy (AASE 15) 130 -52,909.04
107083 Fees And Charges lcalth Inspection & Admin Discretlonary  Qutdoor Lating Arca Fees {Local Law) & Annual Food Asscssment {AASS 15 130 $1/,186.U¢
107085 lees And Charges - Health Inspection & Admin - Statutory - Swimming Pool Inspection Fees {AASR 15) 130 -$31,320.00
108025 Feas And Charges - Pre School - Discretianary - Pre Primary Lezse Rant {AASB 15) 130 -42,676.95
108021 Fews And Charges - Care Of Families & Children - Slalulory - CHSP - Sundry Incorne {AASB 15) 130 -$146,931.96
108083 Fees And Charges  Care Of Families & Children Statutory TSP In [lome Respite |AASE 15) 130 $34 238 14
108086 lees And Charges - Care Of families & Children - Statutory - CHSP - Centre fased Respite {AASR 15) 130 -$62,165.04
INZNRT HACC - Contribution HACC Outings - Dpine 130 $0.00
108031 Fewes And Charges - Care O Families & Children - Discreliunary - CHSP Tiznspatl - Cenire Based Day Care (AASE 15) 130 -57.78L.04
108205 Fees And Charges  Other Welfare  Discretionary  Glyde In Rent Income [AASB 14} 130 $1,3%6.00
109081 Tees And Charges - Housing - Council Qwned - Niscretionary - Rent (AASR 15} 130 -$129,399.95
110075 Fees And Charges - Other G ity Amenities - Discretionary - Hire af Community Farilities [AASE 15} 130 -51,695.00
110080 Fees And Charges - Sanilalion- hold Refuse - Distielionary - Domeslic Suivice Charge {AASB 1058} 130 -528,845.00
IL0UBL Fees And Charges  Sanitation Household Refuse - Discretlonary  Commercial Refuse (AASE 1058) 130 $94,216.00
110082 Iees and Charges - Sanitation - Discretionany - Sporting Club Service Charges (AASE 1058} 130 -44,218.00
ONR3 Fees And Charges - Town Planning & i D it - Discretinnary - Survey Clearance Fees (AASE 15) 130 -S5R4.00
110081 Fees And Charges - Tewn Planning & Regiunal Devel 1t - Discretionary - Misc Planning Service Fees (AASE 15) 130 -$13,563.00
L0085 Fees And Charges - Town Planning & Regional Develepment - Discretionary - llome Occupation Foes (ARS8 15) 130 _$L163.00
110088 Fees And Charges - Town Planning & Regional Development - Statutary - Development Applications (AASE 15} 130 -$90,000.00
11ONRY Fees and Charges - Town Planning & i D 't - Discretinnary - Scheme Amendments and Rezaning Applicatian Fers 130 -66,9%4.96
110176 Fews And Charges - Other G ity Amenities - Discretionary - Sale Of History Books [AASB 15) 130 -$291.00
110180 Fees And Charges - Swimming Arcas/Beaches - Biscretionary - Riversicie Moaring Pen Fees [AASB 15) 130 -$197,250.L0
111161 Fees And Charges - Gther Recreation & Sport - Discretionary - Swan Yacht Club Rental {AASE 15) 130 -$65,555.00
111162 Fess And Charges - Qthar Recreation & Sport - Discretianary - E.F. Yacht Club Rental (AASE 15) 130 -$38,418.0
111164 Fees and Charges - Other Recreation & Sport - Diseretiunary - Dinghy Sterage Fees 130 -51,130.04
111175 Fees And Charges - Other Recreation & Spert - Discretienary - Zephyr Kiosk Rental [AASB 15} 130 -$44,238.00
111182 Fees And Charges - Other Culture - Discretionary - East Fremantle Festival {AASE 1058} 130 -517,637.96
111190 Fess And Charges - Othar Racreation & Sport - Discretianary - E.F. Tennis Club [(AASE 15} 130 -65,220.00
111291 Fees And Charges - Other Recreation & Sport - Diseretionary - Leeuwin & Fremantle Sea Scouts {AS58 15) 130 -55,65L.04
111192 Fees and Charges - Other Recreation & Culture - Discretionary - LF Junior Football Clud 130 -$9,860.04
111193 Fees And Charges - Other Recreation & Sport - Discretionary - Preston Pt. Lacrosse Club {AASE 15) 130 -§1,746.00
111194 Fess And Charges - Qther Recreation & Sport - Discretianary - Wauhop Park Saccer Ground {AASE 13) 130 -$7,565.00
111198 Fewes And Charges - Other Recreation & Sport - Discretiunary - Reserve Hire Fees - Functions (44SB 15) 130 -$1,16G4.00
112181 Fees And Charges - Parking Facilities - Discrotionary - Parking Fees (AA58 15) 130 -517,4b2.0¢
112181 lees And Charges - Parking acilities - Discretionary - Parking lees |AASE 15] 132 -5206,175.95
113182 Fers And Charges - Building Cantrol - Statutory - BCITF- Receints (AASB 15) 130 -416,224.00
113184 Fews And Charges - Building Control - Slutulory - Building Services Lewy (2458 15) 130 -543,263.96
113185 Fees And Charges - Bullding Control - Diseretionary - Vierge Inspection kees (RSB LS} 130 ~$5,420.00
113190 lees And Charges - Building Cantrol - Statutory - C ian On Building Services | evy {AASG 15) 130 -5432.04
114086 Fess And Charges - Unclassifind Praperty - Discretianary - Racoverable Warks (AASB 15) 130

114087 Fews And Charges - Unclassified Properly - Diserelivnary - Rental Incerme - Old Police Station (AASB 15) 130

103U70  Operating Grants, Subsidies And Cantributions - General Purpose Grants - state - Grants Commission [AASE 1058} 140

103071 Dperating Grants, Subsidies And Cantributions - Ceneral Purpose Grants - State - Grants Commission - Formula | ocal Roads | 245G 1058) 140

102088 Oaerating Grants, Subsidies And Cantributions - Care Of Families & Children - € - CHSP [AASE 15} 140

1L0C76  Operaling Granls,

And Conlribulions  Olher Communily Amenilies  Slale Bus Sheller Mainlenance Assislante Stheme (AASB 140

1111/ Operating Grants, Subsidies And Contributions - Swimm Ing Ar cas/Beaches - State - Swan River |rust Lresion Control Income Varieus

112039 Operating Grants,

S ies And Contributions - Maint Streets Roads & Rridges - State - MR Direct Grant (AASR 1058)

140

112086 Ogerating Grants, Subsidies And Cantributions - Maint Straets Roads & Bridges - State - Strept Lighting (AASB 1058]

112088 Operaling Granls,

bsidius And Conlribulions  Mainl Shicels Roads & Bridges  Miscellanvous Granls

112040 Operating Grants,

subsidies And Cantributions - Maint Streets Roads & Bridges - State - MRL - Stirling Bridge Verge Maintenance Agt

103059  Interest Ezrnings - Rate Revenue - Rates Penalty (AAS0 1058|
103059 Interest Ezrnings - Rate Revenue - Rates Penalty (AASB 1058

$36,58L.04

$0.00

50,00

103080 Inleresl Ezrnings - Rale R - Rales - Pensi Delerred Rales (AASBE 1053) -5$3,200.04
103188 Interest Carnings  Other General Purpose Income  Municlpal Interest On Investments $140,000.04
103191 Interest Ezrnings - Rate Revenue - Rates - Instalment Interest Charge {AASG 1058} -$440,788.00
10an88  Other Revanue - Administratian - Reimbur (AMSB 1058| -59,999.95
111171 Olher Revenue - Olher Recrealivn & Spurl - Reimt - Olher Spailing [AASE 15) -$251,180.04
111201 Other revenue - Other Recreation & Sport - Reimbursements - Bullding Ir 55,000.00
113181 Fees And Charges - Building Cantrol - Statutory - Building Permits {4A50 15) $0.00
114083 Other Revanue - Unclassitied Property - Sundry Income - Insuranca Recovered incl. Workers Camp Claims [AASE 15) $0.00
101082 Olher Revenue - Administralion - Sundry Income GST Inclusive {AASB 1058} 130 -$899.96

-$21,971.28

50,00

-42,909.46

-$1,765.35

S0.00

-$1,782.36

-$3,783.00 -$2,807.34
-5582.00 -$1,815.77
-58,731.02 -$2,746.66
-6103,087.98 -590,938.73
-$8,112.00 £0.00
-521,531.98 $10,670.03
-$2,910.00 -$4.714.85
-4466.02 -55.00
-$1,130.52 £0.00
516,297.98 $20,331.69
-553,/34,50 -$53, /34,50
-518,786.00 -518,626.00
-$353,947.02 -5413,126.99
$2,050.02 $0.00
-590,b04.48 SL.00
-$13,999.98 -526,788.00
$0.00 £0.00
£0.00 $17,155.00
$0.00 SL00
40,00 -52,886.6%
-518,290.52 $18,339.7¢
-$1,600.02 -$3,721.96
570,000.02 5148,516.53
-520,394.00 541,402 46
-$4,993.98 -$75,284.21
-$125,740.02 -5121,285.79
$3,000.00 SLOD
50,00 517,16
£0.00 -$20,134.30
-5199.98 -562.19

595995
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111082 Other Revenue - FFCP -45,475,080.00 ; : -52,528,610.00  -$2,669,062.00
111200 Other Revenue - Other Cultura - Sundry Incama - Pramatianal Merchandise Sales (AASE 15) 180 $0.00 $0.00 ; S0.00 -536.36

-$385,341.77|
FICP Dperating Result
111083 Other Revenue - EFCP 180 $0.00 -45,476,080.00 0.00  -$2,523,510.00  -$2,669,062.00
E11301 EFCP Consolidaled Expendiluie 390 50.00 $5,843,972.00 $2,805,123.00  $2,037,952.00
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Account Number: E04203

DESCRIPTION: Service Contracts - Sti gic and Busi Planning
COMPONENT DESCRIPTION 2025/26
Budget Actuals 31/12/2025
Consultants )
Community Events Strategy 530,000 Council Resolution
Council Plan 545,000 Purchase Order Issued
Managed ICT Services 1T Specitication
a p $5,000 Tender to be developed in 2026-27
Warkplace: Emergency and Evacuation Scope Marsh Proposal
Community Survey 520,000 Markyt Community Scorecard
LG (Audit] Reg 17 / VIR Review gaolouo PO Issued
Moore - Council resolulion {should
Independent Audil FFCP really have been an accrued expense
30 June). Journallto E11251
Business Continuity Exercise $7,750 Marsh Proposal
Source Business Partners 532k
Finance Contract Assistance
e 2 seRtaNt $40,000 % r Finamce Duties
Orzanisational and Values Development $15,000 Belinda Coghlan
8 Year Review Local Laws $10,000 PO43790
Contract Management Support - EF Oval Community Park Fullfat - budget varfation against.
50 salaries requireduourﬁ'a(mﬁﬁﬂ
WHS Contract Support S0
HR/IR Services 515,000 _Ohura Consulting.
CED Performance Review 515,000 _Recurreht funding
Review ICT Plan/DR Plan $5,000 PO Issued
TOTAL $237,750 $188,018
DESCRIPTION:
Materials and Contracts - Town Planning & Regianal Development - Consultation
COMPONENT DESCRIPTION 2025/26
Budget Actuals 31/12/2025 A
Consultants i
LPS Number 4 $101,000
George Street Placemaking $35,000
Translormalion Slreels 516,000
Sustainability - Tree Mapping 551,000
TOTAL $ $43,134|
ACCO be 0 d
DESCRIPTION: \ )
Materials and Contracts - Public Works Overheads - Consultation - Operations
COMPONENT DESCRIPTION 2025726
at
Consultants Asset Management Plan data pick ups - FV Infrastructure Assets A
MRRG Funding invesligalion and submission 53,000
Traffic counts 50
Designs for various works $7,000
TOTAL $80,000
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Tas Trewoe [ronst
Bud [ Bud Act (bul - Decl Bud Forecast
1$473.924)
[ i p = 372 | 2 $5.501.091
Oparztng hcome $173.25¢ fiveasi]  $180.73 |__siss2a1 | 175,023 $1.132 058 $2.235.257 $2.295.405
‘Cazua. Lery Totl £17.502 | $6.150 18.30: £20.527 35 £100.520 | $185.769
ALO10 Ecervive Plusoisie 5,347 $5 560 311744 $.0.704 $5.420 $105.751 $91.280 $154.571
FC003 Faealth Cudb 550 $150 $109 3600 3$3.674 $5.510 93,974
LLAXNT | Irness (lasss B SAx1 5314 X T 32714 32 330 54.224
Mzmberships Total $345.741 £160.551 $152.745 $165.895 [ so| si7aas0] so $159. 311 $547.357 2,023 685 $1.994.758
RODON Fealth Ch il 2145711 $160 561 3152745 £174,750 $847.397 $2.023 635 31,994,758
bR g Fie Total 0 0 50 $2802| %0 43582 ) 24732 $2.6%
1C000 | icalth Cub. 2 592 $252 %0 $24 722 $12.636
1240 Uptrort Membersrips Total 1£215) £478 S0 30 L ) 30 31257 30 51.297 |
BOOON Fhaalih Cu iy 122157 3175 £1.297 20 £1.297
MLt Fazacs Toul 3477 £3.000 3600 30 Sieo0| 50 $1500 520 968 21 250 233,188
FED0 Nerworss | Tra it $3.477 $3.000 3600 31500 $1.500 $20.968 $21.250 $33.186
0 - Evards S14 55 so| so S0 | so 30 S106 S0 SW6
Provcams i | e s 314 a5 S106 30 S16
Ve 0 $13 1 S0 so £ X S0 52954
3 $25 30 325
ccz EYE] %0 5483
L Groupztichzo.l e 30 $1.200| sO 3700 34515 $9.200 $9.813
SPCAD Ceremn # Sebunsdx Friley, Ses4 20 2384
BOOON Faaalih Ch e 21.700 270 $4.131 £9 200 £3.131
1340 - Olwr rrevne T 30 ) D %0 sea72 S0 8,472
Admisistration 3281 30 5281
LI0aL Othe- Ji $6.001 30
Ream Hra Total | so | $4.500 $33.803
OTCO0 Othe: $4500 $34 503
Hetallreams 30 $210.: $1.556.270
o003 and Bawarzge Income: Total 30 £210. $1.857 401
DIO30 Fuu $1.122
RIOAD RBur £25 nO0 £590.205
RTCON Ritrs £80 000 $607.718
RICCID Kozk 545 000 $330.35%6
1320 - Murchiardiee bvun e Total 30 _ $2z% 3068
R0 Merehandlze $ZH
e = 2 = A 185,974,975
Rentaland Culgoinga Total IS11.967) [ 1$11.863) 8 ) 170.7121 1415
2020 Remtal Coz: 1S11.167) $0 30 _sof 50 1862 614)
Mo e IS11.967) %0 1582 8141
2000 Ougoinas o 1811 363) 1$170.7121 1£93.124)
ANCAD Adirecred iy 111 A63) 1$17.053) 0.4 1£10.923) $10.996) ($17.563! 1$170,712) 1893,124)
Cxv <of CamunbeSaded Total 00.500) | is7asyor|  is1ze.szer seosos | rsworsasi| sezorsi|  ispiesm 430) ($73.5081 1$109.006) Sioos | 11188983
2290 - Fiast & Bwomiagie Totat 15100.290) csnmll 15134.438) ¢o9.400) | 151013381 |  iseasool 30| smmasor| sol w700 15100.848) 1$1.003.6381
LPOO Operations. 0
RiDIDBar 24 Ay e [T AR, 000} 1$249, 220 ($42 590 {52, 13435,887|
2750 | 52,511 $50.450) 1325.1001 13532501 1$25.0001 451511 (355,704 13379.571)
626 250) 26) 7§35 000) 1$16.1001 3157501 $17.919) (319.9507 1$283.770)
200 Marchardz: Fuchazes (8105} 1 18157} 1£1.4851
IS105) 18157 1$1.4351
[T $0 15207 210). 182 587,122]
$174 881} 1$100.1151 30 30 3162 990) 132 035.0251
) Mdmiistration b7z 187012 35,0251
2 Receotion 3 451201 =) $20.2451
M e et 1528.7141 13126911 1458 6851 1$283,698)
Ecrvive Plusome ($2.2371 1$3.778) 12 090) 1$43.3511
AD00T P s 1322.5601 1322 5501 1§21 840) (3257 980}
SODALL A %0
LD Procrams { Feaia 818 16 [ESE ) 1750 181761 1514961
HOO Faalth Chde 1514506 197 183) (376,051 872,138 1515,504) 1572 4261 (1575 1$12.57R) 1$240,080}
1E8o 10y [ ot 361 i$uwi [E=ETH (=TT [T 1Suu0! $10.3201
30 30
o]
30
15354521 434 1763 13443721 2311261 $33 OTR) 1334 12R) 1£27 fFOAL 427 273 #2945 24198711
1546,6711 $A1.7351 1510.056) ($41.4351 1$57.4101 355 1081 841,755} (535,450 (3380,063)
1517.6721 ] $18.2501 1§17 653) ($22.375) 3250111 i$12 249 $182511 (515,265 131971141
070 Coermizzion 151491 S0 so | so| so s0] <o 0 so| so sa] sa so S0
Maranamant 1£145h S0
S0 Prenmn TSLE70) £ £ E0) (SES] Erl So[ %0 £ I 0 £ ER ) B S0
Maragerment 1£1.0701 15136, 30
1T Annualleve Loaree 185.212) 156 803) 550031 156 631) 135 926) 30 156.853) | S0 1852101 30 186122y | $0 1569181 ] $0 186.318) $79.833)
ALCOU Mmiistration 185.2121 155 0U) 55,0331 186 6511 155 526 18550 185 122 161 156,919 73,2951
AR020 Recmetive £0 30
HL010 Ecmrvive Mlusviee 30 30
$120 - Lured Serviow Leawe Expurow 1584) 3931 15256) | SO s0 so| so 1$1.782)
Mmiaisation ) ad) 5250 . [3..1] 151.782)
Skl e 157041 15162) ETTT BTN ) [ 50| $1465)] 50| $17.9%6]
D000 Mmiiztration 37041 (51 G33) 15162 1513441 1$1.322) o] | 1$17.9561
Tagrall Tas Total 1511.062) $11.080) (§10.372) 159.9011] 80 1597611 [s0| is10.0e00] $0 1$125.357)
ADCOT Mmiizteation 1511.0621 $11 000) (810 372) 159,902 189.731) 1$10.040) 1$125.357)
ARGR0 Mot e %0 20
S15C Workcover Total (53,2531 153344 %2 5891 1£2.388) | 0 52,9551 | 30 3.0301] %0 | %37 834
ANCOD A iod ilinry (35,2030 (53 344) 52 a8n) 182 9581 1§2,955) 153 030) 1$37.334)
$150 - Suppurervivaiivn Total 1521.218) 1521 583) ($18.570) 1$19.208: | S0 1£19.073) | S0 S0 (818 5581 | SO 13234 20481
A Amisation 1521219 21 s 50 15716131 15151 Sy | sz 1$18.070 119,203 519 208 20051 15244.204)
At £l | | 30
At bxamal iralring ann Total 182 6061 153.5001 mm‘]z 158281 1$3.5001 1535001 | 30 | 1$3.5001 153.5001 | 30 | 1535000 153.5001] $0 153.5000 $42.0001
ADCOC Mmistmtion (32,6061 153 500) 183 500 163451 R | 1835001 $3.5001 13,500} 185 500) 1835001 1535000 1$42.0001
MP00) Morkstins snd Sroararis. 30
3 Koz rutment 0 15200). i £300) so| 3o 5501 ] %0 152501 30 12100 | 50 so0 S0 152001 $0 50 151.300)
122001 18300 1S501 40501 151001 | | 12001 1£1.3001
San el erns $0 $0 sof 30 15200) [Io £ ED S0 se) 185000 | $O 30] so 18500 [$1.200)
A5200) 18500) 15500 [$1.700)
S2A0 - Saa (1 A veeniiwy 50 30 30 30| S0 30| 30 50| so 3_0‘ 30 s0] so 30 155001
15500}
Oparafing Feanw 15103,000) | (saraen)| |s106,182) 15104.761) | 50| (5103.3651] 50 | [5103.408)| 50| (5106.700)] 30| (s105.8441| s0| (swoz.sme) T31.172.763]
$0 30 30 S0 30 £ K 30§ 30 $o0| s0 30 s0 30
3320 Adminzration Charse 0 30 50 $0] S0 $0[ %0 S0 %0 $0] 80 £ T 50
SSMG Parede ared O ilirn
U0 - Cloaraale Toat [ 30 1521) ) 30| %0 S0 %0 0| %0 30| %0 £
PO Dperstons 155231
S350 - Chemraen Totat is1se6e | is1 ml| 1512.4361 15133001 [ so|  $1z.0001] S0 [so| s1s0001 so] [ 0] sa5.000;
LDPOOJ Dooratons 1515.508 1 $11 J00) (312,450 1£13.500) $12.0001 1515 000) . QU0
50 Coerputerinrdazre Comts Tt 50 £ 50} %0 0 S0
HDCI0 Adiri-stustion |
3370 Caerputzr Softwarc Coziz Total 187251 K 30 151.905)] $0| 151.9051| $0 IS1.905)
41 minarmtion 1S 151 50y R 161 151 1511 TRy
3300 Conzut ng Cotz. Total o0 o so0| <0
CPOED Progienmrs d Faweiie 3 - -
EA0 - Cremirmsatin Tetul 1515,468) BaA00)|  (314.184) 22001  [s18.358)|  (s11700) (85,5001 | 1513 408) ($17.400) | S0| $17.500)| $0 [S0| s1i500)] 0|
SU Prosrome Lve iz 18U, wLovoy] ez v 510301 1518.2651 155 000) 23 ($10551) 1£13.000) 0 : 1$10.000)
MPUOJ Morksting < nd #roarars, [E 051
LDPOOJ Dperatons. | $L,506 ) 5 20d) {51,3/9] $1.2001 A [ ($2.0001 $2 £41) 1S1.737) 184 4001 1$4.000) 159, /00 151 500) 152.0001 151,000
T040 M rchmmdios 8481

Page 187 of 389



Attachment 1
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TOWN ¢

EAST FREMANTLE

12.2.4 RATES COLLECTION PERFORMANCE

Report Reference Number OCR-4076
Prepared by Richard Olson, Revenue Officer
Supervised by Peter Kocian, Executive Manager Corporate Services
Meeting date Tuesday, 17 March 2026
Voting requirements Simple Majority
Documents tabled Nil
Attachments Nil
PURPOSE

The purpose of this report is to provide Council with an update on the progress of Rates Collections. as at 10 January
2026.

EXECUTIVE SUMMARY
This report provides an overview on the progress of rates accounts, in both monies collected and balance
outstanding for the 2025/26 financial year.

Of the Total Rates & Services Charges Levied for 2025/2026 (inclusive of-the Emergency Services Levy), being
$12,118,819 (includes arrears from prior year), $10,375,514.or 85.61% has been collected as at 10 January 2026.

Payment Option 2 (2" and Final Instalment) and Payment Option 3 (3'“ Instalment) were both due and payable on 5
January.

Only the 4" instalment remains, due 6 March 2026.

Last year’s mid-year report was based on figures to 10 January 2025 (before that, 10 January 2024).

BACKGROUND
Rates income is the most important source of revenue for the Town of East Fremantle. Ratepayers have the following
options to paying their rates accounts:

i Payment in full - due date 1/09/2025
ii. Instalment Options
a. twoinstalments (due dates 1/09/25 and 5/01/26)
b. four instalments (due dates 1/09/25, 3/11/25, 5/01/26 and 6/3/2026), or
iii. Payment Plan - Special Payment Arrangement.

This matter was considered by the ARIC on the 25 February 2026 with the following resolution carried:

That the Audit, Risk and Improvement Committee recommend Council:
That, pursuant to Part 6 of Council’s Debt Collection Policy and regulation 5 of the Local Government (Financial
Management) Regulations 1996, Council receives this Rates Collection report as at 10 January 2026.

CONSULTATION

Executive Manager Corporate Services
ARIC
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STATUTORY ENVIRONMENT

Regulation 5 of the Local Government (Financial Management) Regulations 1996 outlines the CEQ’s duties as to
financial management of the local government which includes:

. That efficient systems and procedures are to be established for the proper collection of all money
owing to the local government.

Section 6.49 of the Local Government Act 1995 states that a local government may accept payment of a rate or
service charge due and payable by a person in accordance with an agreement made with the person.

POLICY IMPLICATIONS
Council’s Debt Collection Policy includes options to recover rates debt where rates are in arrears between one (1)

and three (3) years.

Part 6 of this Policy requires management and Council reporting. The Town has adopted a benchmark target of 5%
for its outstanding rates ratio. A status report on rates outstanding is required to be presented to Council.

FINANCIAL IMPLICATIONS
There are no Financial Implications resulting from the recommendations of this'report.

STRATEGIC IMPLICATIONS

Town of East Fremantle Strategic Community Plan 2020-2030
Objective 5.1 Strengthen Organisational Accountability and Transparency

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood Risk Impact./ Risk Rating Principal Risk Risk Action Plan
(based on history Consequence (Prior to Theme (Controls or Treatment
& with existing Treatment or proposed)
controls) Control)
Inadequate debt Unlikely (2) Major (4) Moderate (5-9) | FINANCIAL Accept Officer
recovery processes IMPACT Recommendation
will result in excessive $250,001 -
bad debts $1,000,000
Inefficient use of staff | Unlikely (2) Major (4) Moderate (5-9) | FINANCIAL Accept Officer
time and financial IMPACT Recommendation
resources to pursue $250,001 -
bad debts $1,000,000
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)
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A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 8
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not Applicable

COMMENT

Rates Collected

The amount of Rates, Services Charges and Emergency Services Levy collected for 2025/26 as at 10 January 2026 is
$10,375,514 which represents 85.61% of total rates & charges levied. This compares to $9,880,638 (85.82%) collected
as at 10 January 2025. This is a decrease in rates collection of 0.21% (absolute change).

Although a slight decrease in comparison (year on year), the recovery appears to reflect ratepayer habit, now
consistent for 5 years. In addition, the comparison around rebate properties not on instalments sees 66 properties
with a combined total of $258,797 outstanding (and not required until 30 June 2026), whereas this time last year the
figures were 58 properties with a combined total of $246,334.

If the rebate figures were excluded from the scenario’(considering there is no avenue for accelerating payment), the
percentage of recoverable is 12.25% (87.75% recovered) for 2025/2026 compared to 12.04% (87.96% recovered) in
2024/2025.

Comparison rates collection statistical data for 2025/26 through 2019/20 is detailed in Table 1 below.

TABLE 1
Rating Rates & Rates Rates Rates Rates
Year Service Collected | collected | Uncollected | Uncollected
Charges S % S %
Levied (includes ESL and arrears)
$
2025/2026 $12,118,819 $10,375,514 | 85.61% | $1,743,305 14.39%
2024/2025 $11,513,146 $9,880,638 | 85.82% | 51,632,508 14.18%
2023/2024 $11,016,917 $9,433,332 | 85.63% | $1,583,585 14.37%
2022/2023 $10,478,968 $8,962,122 | 85.52% | 51,516,846 14.48%
2021/2022 $10,110,069 $8,666,250 | 85.72% | 51,443,819 14.28%
2020/2021 $9,905,984 $7,750,155 | 78.82% | $2,155,829 21.18%
2019/2020 $9,965,089 $7,500,972 | 76.00% | $2,464,117 24.00%
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Rates Uncollected

The total uncollected rates and charges for 2025/26 as at 10 January 2026 is $1,743,305 which represents 14.39% of
total rates & charges levied. This compares to $1,632,508 (14.18%) uncollected as at 10 January 2025. This is an
increase of 0.21% (absolute change).

Uncollected rates accounts can be broken down into four category types.

1.

Instalments

Instalment payments comprise of two (2) or four (4) payments, the total number of rate payers electing to pay
their rates by instalments was 1,280 or 37.33% of assessable properties within the Town (3,429 properties).

However, as the due date of payment option two (2) has now passed, 959 rates accounts (27.97%) remain on
instalments (option 3). The fourth instalment is due by 6 March 2026.

The remaining assessments now overdue from option 2 comprising 59 assessments for $83,653 (not including
rebated properties, previously on option 2) will now be subjected to recovery in the form.of reminder and final
notices though do not factor within Category 3 at present.

Payment Plans

Council offers alternative special payment arrangements to rateépayers who are unable to pay in full or by the
instalment options. Current arrangements represent $40,062 (2.30%) of rate accounts unpaid, however, are
currently represented within the instalments.

Overdue/Unpaid

Unpaid rate accounts that have not committed to any type of payment plan are represented by those in
Recovery/Court or Miscellaneous.

Recovery (nothing current) & Court (nothing current).

Miscellaneous are any Interim Rates, small balances (late payment penalties) and remaining Ratepayers who have
had reminders, finals, demands, emails and soon to receive phone calls/recovery action. These ratepayers
represent 5.86% percent (5102,157) of recoverable.

Please refer the reportat table 2 for an outstanding summary.

Debt recovery forthe 2025/2026 financial year commenced with the issuing of Reminder Notices 30 September,
Final Notices 17 October, Final Demands on 10 November followed by email/phone calls prior to a Final Notice
which is next to be issued by ARMA Debt Resolution.

Pensioners

When a ratepayer becomes eligible for a Senior and/or a Pensioner Rebate, they have the option to pay their
Rates and Charges by 30 June of the current financial year. Those rebated properties who previously did not elect
to pay by either instalment option (at no cost) equate to $258,797 from 66 properties or 14.85% of rates
uncollected.

Current rebated properties on instalments and recognised within Category 1 are 284 properties comprising
$378,964 (including Government rebate).

Local Government Rates & ESL charges will be automatically deferred if the amount required to be paid on the
rates notice is not paid by 30 June of the current financial year.
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A Pensioner Concession Card (Aged, Disability, Carer’s, Single Parent) provides for a 50% rebate on Rates & ESL,
however, this is capped to $750 for Rates allowing the maximum rebate afforded to be $1,016.50

Those who obtain a Commonwealth Seniors Health Card and a State Seniors Card are also afforded the same
rebate as a Pensioner Concession.

Ratepayers who only hold a State Seniors Card are eligible to a 25% rebate on Rates & ESL, however, this is capped
to $100 for Rates allowing the maximum rebate afforded to be $233.25

Upon receiving the Net Due, a claim is submitted to the Office of State Revenue for the rebate portion — 13
submissions have been made this financial year recouping $382k in rebates.

Table 2 2025/26 Rates Outstanding Accounts Summary

Rating Account Status Property Total Total Comment
Year Count Outstanding Outstanding
Instalments 964 $1,342,289 77.00% Due 6 March 2026
2025/2026 Court action 0 $0.00 0.00% N/A
Debt Recovery 0 $0.00 0.00% N/A
Payment 21 $40,062 2.30% Those heavy in instalment
Arrangements arrears will be removed and
recovery commence.
Pensioners (non 66 $258,797 14.85% Reminders will be issued in
instalments) April, expecting $164k be
received through 30 June.
Deferred to be around $95k.
Miscellaneous 57 $102,157 5.86% Nothing remaining by 30
June 2026.
Total 1,160 $1,743,305 100.00%
CONCLUSION

Rates collections are progressing well and will continue to be monitored closely.

12.2.4 COMMITTEE RECOMMENDATION / COUNCIL RESOLUTION

(CARRIED UNANIMOUSLY 7:0)

For:

Against:

Nil

Council Resolution = Adopted by Exception (Refer Page 11) 011703
COMMITTEE RECOMMENDATION

That, pursuant to Part 6 of Council’s Debt Collection Policy and regulation 5 of the Local
Government (Financial Management) Regulations 1996, Council receives this Rates Collection
report as at 10 January 2026.

Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale
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13.1 EAST FREMANTLE COMMUNITY PARK — WA FOOTBALL REQUIREMENT FOR PERIMETER CONTROL
DURING WAFL FIXTURE

Report Reference Number OCR-4105

Prepared by Jonathan Throssell, CEO
Supervised by N/A

Meeting date Tuesday, 17 March 2026
Voting requirements Simple majority
Documents tabled Nil

Attachments

1 Letter from WA Football Chair dated 3 March 2026

2. WAFL Match Day Compliance Plan (prepared by East Fremantle Football Club in response to WA
Football requirements)

3. Proposed Fence Map for WAFL Match Day Compliance Plan (prepared by East Fremantle Football
Club)

4. Draft Project Plan — Good Grocer Park Perimeter Fencing (provided by East Fremantle Football
Club for information only)
Attachment 4 is a draft project plan prepared by the East Fremantle Football Club for discussion purposes only. It

has not been assessed, verified or endorsed by the Town and.includes assumptions regarding governance roles,
consultation pathways, funding and delivery timelines.

PURPOSE

To seek Council’s in principle support only to undertake community consultation on a potential perimeter control
solution at East Fremantle Community Park (EFCP./ Good Grocer Park), following correspondence from WA Football
advising that perimeter control is required in order for WAFL fixtures to continue to be played at the venue.

This report has been prepared in response to correspondence received from WA Football and in advance of the East
Fremantle Football Club’s (EFFC) anticipated formal written application, to allow Council to consider governance,
consultation and timing issues ahead of the 2026 WAFL season.

This report does not seek approval for any works, fencing installation, capital expenditure, or contractual variation.

Since preparation of this report, officers have received further correspondence from the East Fremantle Football
Club containing a draft project plan outlining indicative staging and delivery considerations for a potential perimeter
control solution. The project plan has been prepared by the Club to support preliminary discussion and does not
represent an agreed scope, approved delivery pathway or endorsed cost. This information has been provided for
context only and does not alter the purpose of this report, which seeks Council’s in principle support to undertake
community consultation only.

EXECUTIVE SUMMARY

Context and core principle

East Fremantle Community Park was designed, delivered and communicated to the community as an open access,
unfenced precinct. This principle has consistently underpinned Council decisions, community consultation outcomes
and the Town’s public messaging.
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Externally imposed requirement and timing

WA Football has advised that perimeter control is required for WAFL fixtures at EFCP. This requirement was imposed
by the governing body and not by the Town. The Town was not provided with advance notice that a previously
granted exemption would not be extended, and the advice was received close to the commencement of the 2026
WAFL and WAFLW seasons.

Officers also note that the preparation of a detailed project plan by EFFC at this stage reflects the significant time
pressure being experienced by the Club in advance of the 2026 season, rather than any endorsement or approval by
the Town.

Absence of written reasons

As at the time of writing, the Town has not received direct written advice from WA Football outlining the specific
reasons for determining that perimeter control is required at East Fremantle Community Park. The only formal
correspondence received by the Town is a letter dated 3 March 2026 from the WA Football Chair, which states that a
proposed WAFL Match Day Compliance Plan would satisfy venue regulations, but does not set out the underlying
policy basis, rationale or scope of fixtures affected — see Attachment 1.

Officers have written to the Chair of WA Football seeking formal written clarification of the regulatory basis, reasons,
timing and scope of the requirement, and requesting consideration of interim arrangements pending Council’s
deliberations. Should a response be received prior to the Ordinary Council Meeting, it will be circulated to Council
Members or tabled at the meeting.

Anticipated request from EFFC

Although EFFC has not yet submitted a formal written application to Council, the Club has indicated through its
actions and discussions with officers that Council approval would be required to enable compliance.

In that context, a formal request is anticipated in order to allow WAFL fixtures to continue to be hosted at East
Fremantle Community Park. The preparation of a project plan does not constitute a formal application, nor does it
imply that Council approval is assumed or imminent..Any detailed design, staging or implementation matters would
be subject to Council direction following consultation. The material provided by EFFC includes proposed scope,
sequencing, indicative costs and assumed governance roles, which have not been tested, validated or agreed by the
Town.

In response to advice from WA Football, EFFC prepared a WAFL Match Day Compliance Plan to demonstrate how
compliance might be achieved —see Attachments 2 and 3. WA Football has confirmed in writing that the Compliance
Plan prepared by EFFC, including a.low picket style fence in non-trafficable areas combined with controlled entry
points on match days, would satisfy WA Football’s venue regulations.

Why a staged governance response is proposed

Given the significance of EFCP as a community asset, the Town’s longstanding “no fence” position, the late timing of
WA Football’s advice, and the potential impacts on other precinct users, officers recommend a staged and
disciplined governance response.

Council should also note the financial risk to the East Fremantle Football Club should it be unable to continue hosting
WAFL home games at East Fremantle Community Park, and the consequential risk to the overall financial
sustainability and activation of the precinct, given the importance of WAFL match-day activity to the integrated
operating model.

While this report does not seek approval for works or capital expenditure, Council should note that progressing

community consultation will involve modest operational costs and officer time, to be managed within existing
resources.
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The early preparation of implementation-level material by EFFC further reinforces the need for a staged governance
response, to ensure that community consultation and Council deliberation are not perceived as retrospective or
perfunctory.

BACKGROUND

East Fremantle Community Park — no fence principle

East Fremantle Community Park was conceived, designed and delivered as an open and accessible community
facility. Extensive consultation undertaken during the redevelopment phase informed the unfenced design, which
was clearly communicated to the community, stakeholders and funding partners.

The “no fence” principle has been reflected in the Town’s business planning, public communications, the approved
design and delivery of the precinct, and Council’s consideration and approval of associated lease and licence
arrangements.

The unfenced design was also clearly understood and supported by the WA State Government, which was the major
funding partner for the redevelopment. State Government funding was provided on thebasis of the approved
Business Plan and Master Plan, which contemplated an open access, unfenced venue and did not include provision
for permanent perimeter fencing.

For completeness, the open access operating model was also supported by EFFC during the redevelopment and early
operational phase, with only limited temporary fencing used for specific fixturesin accordance with licence
arrangements. EFFC has consistently stated its support for the unfenced model and its preference to preserve the
community focused character of the precinct. EFFC has also_publicly indicated its preference to continue operating
without charging general admission.

WA Football decision and timing
Town officers have participated in discussions with relevant stakeholders regarding WAFL venue requirements,
including attendance at a meeting convened in February:2026.

Following correspondence from WA Football dated 3 March 2026 advising that perimeter control is required in order
for WAFL fixtures to continue to be played at EFCP, officers have prepared this report to enable Council to consider
an appropriate governance response.

While EFFC has not yet submitted a formal written application to Council, the Club has prepared the WAFL Match
Day Compliance Plan in response toradvice from WA Football and on the basis that Council approval would be
required under its licencerarrangements in order to comply. In that context, it is reasonable to anticipate that a
formal request to Councilis forthcoming or implied, notwithstanding that it has not yet been formally lodged.

The letter from the Chair of WA Football dated 3 March 2026 confirms that the Compliance Plan submitted by the
East Fremantle Football Club, including a proposed permanent picket fence, would satisfy the WAFL Rules and
Regulations 2026.

As outlined in the Executive Summary, while WA Football has confirmed that the Compliance Plan would satisfy its
venue requirements, the Town has not received written advice setting out the specific reasons or risks underpinning
the requirement.

Subsequent to receipt of the WA Football correspondence, EFFC has provided officers with a draft project plan
outlining indicative scope, governance assumptions, delivery timelines and cost considerations associated with a
potential perimeter control solution. This plan has been prepared at the Club’s initiative to understand delivery
feasibility and does not have Town endorsement.
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The only formal correspondence received by the Town to date is the email and letter from WA Football Chair dated 3
March 2026 titled “Proposed Perimeter Fencing — The Good Grocer Park (EF Oval)” (see Attachment 1), which states
that the attached WAFL Match Day Compliance Plan (see Attachment 2) would satisfy WA Football’s venue
regulations. That correspondence does not set out the underlying policy basis, rationale, or safety or compliance
issues that have led to the requirement being imposed.

Beyond this correspondence, the Town’s understanding of WA Football’s position has been informed by public
statements and media reporting, rather than by direct advice provided to the Town.

The Town has issued correspondence to the Chair of WA Football seeking formal written clarification of the
requirement, including the reasons for the determination and the scope of fixtures affected. Any response received
prior to the meeting will be circulated or tabled.

Town records indicate that WA Football was aware during the redevelopment phase that EFCP would operate as an
unfenced venue, with temporary fencing contemplated only for finals or exceptional fixtures.

A time limited exemption was previously granted to EFFC. The Town was not a party to correspondence removing or
declining to extend that exemption and was not provided with advance notice of the decision.

The timing of the advice — shortly before the commencement of the 2026 season'=has constrained the ability of the
Town, EFFC and the community to consider options in a measured way and limited opportunities for early
engagement.

This context is relevant to Council’s consideration of proportionality, risk.and process and expectations around
consultation.

Current Contractual Context (High Level)
The Football Licence Agreement approved by Council. contemplates temporary fencing in limited circumstances,
subject to strict conditions relating to timing, notice, public access and cost responsibility.

The licence does not contemplate permanent perimeter fencing or other permanent alterations to the precinct
without further Council approval.

Any departure from the existing arrangements would therefore require explicit Council consideration following
appropriate consultation and.legal.review. The preparation of a project plan does not vary these contractual
arrangements, nor does it create any expectation of approval. Any reliance by EFFC on indicative timing assumptions
prior to Council consideration would be at the Club’s own risk. In particular, any characterisation of the Town as
"project proponent" reflects the Club’s assumptions only and does not alter the Town’s role as landowner and
consent autharity.

WA Football Match:Day Compliance Plan (EFFC Proposal — for context)

Against this contractual framework, the East Fremantle Football Club has prepared a compliance approach in
response to advice from WA Football, which WA Football has confirmed in writing would satisfy its venue
requirements. That approach is summarised below for context only.

The WAFL Match Day Compliance Plan (Attachment 2) includes:
e alow picket-style fence (approximately 1.1 metres high) in non-trafficable perimeter areas;

e defined and controlled entry and exit points on match days; and
e retention of open community access outside match day operations.
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While the Compliance Plan and associated project planning material provide useful context, they are indicative only
and have not been subject to independent technical, financial or legal review by the Town. Council is not being
asked, through this report, to endorse either the concept or the delivery pathway described.

CONSULTATION

Any consideration of fencing at East Fremantle Community Park represents a potential departure from the
previously endorsed and publicly communicated “no fence” principle. Officers therefore consider community
consultation to be necessary prior to Council making any final determination.

Given the narrow scope of the issue and that it arises from an external governing body requirement, officers
consider consultation at the “Consult” level to be proportionate.

The Town uses the International Association for Public Participation (IAP2) Spectrum to guide community
engagement. The spectrum ranges from “Inform” (providing information only), through®“Consult” (seeking feedback
on options or proposals), to higher levels of engagement such as “Involve”, “Collaborate” and “Empower”, which are
typically reserved for matters involving codesign or shared decision making.

The “Consult” level of engagement is intended to:

e provide the community with balanced and accessible information
e seek feedback on identified options, impacts or conditions
e ensure community views are considered by decision-makers prior to afinal determination.

Under the “Consult” level, Council retains full decision-making authority, with community feedback informing — but
not determining — the final outcome.

Officers also consider it important that consultation materials clearly communicate that no decision has been made,
and that the existence of preliminary design or project planning material does not predetermine the outcome of the
consultation or Council’s decision.

Officers note that the project plan prepared by the East Fremantle Football Club includes an indicative delivery
scenario that does not involve public consultation. This approach is inconsistent with the Town’s Community
Engagement Policy and Council’s previously stated position regarding changes to the “no fence” operating principle,
and is not supported by officers.

Having regard to the nature of the proposal, the urgency created by the timing of WA Football’s decision, and the
extensive consultation already undertaken during the original EFCP redevelopment, officers recommend that
consultation be undertaken at the “Consult” level of the IAP2 Spectrum.

Consultation would include explanatory material (including any written advice received from WA Football) and an
opportunity for written submissions.

Officers do not recommend repeating the full whole of Town consultation process undertaken during the original
EFCP redevelopment, noting:

e the original consultation informed the design and delivery of the precinct as a whole.

e the current matter relates to a specific operational requirement imposed by an external governing body.
e the significant cost, time and resourcing implications of replicating a precinct wide consultation exercise.
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Community consultation will require preparation of consultation materials, coordination across Community
Engagement and Communications, Planning and Executive staff, management of submissions, and reporting
outcomes back to Council.

These activities will need to be accommodated within existing officer resources, with no additional budget currently
allocated for consultation on this matter.

Subject to Council’s in principle support, the specific consultation methods and materials would be finalised by
officers and would include provision for written submissions and publicly available explanatory information.
Consultation outcomes, together with any response received from WA Football, would be reported back to Council
for further consideration. Particular care will be taken to avoid consultation being perceived as validating a
predetermined solution.

STATUTORY ENVIRONMENT
This report does not determine statutory approvals.

Any statutory or regulatory approvals that may be required will be identified and addressed.in a subsequent report
should Council choose to progress the matter further.

POLICY IMPLICATIONS

The proposed approach is consistent with the Town’s Community Engagement Policy, which provides for community
engagement to be undertaken at a level proportionate to the nature, scale and impact of the matter under
consideration.

Undertaking consultation at the “Consult” level of the IAP2 Spectrum aligns with the Policy’s objectives of
transparency, inclusiveness and informed decision making, while recognising that Council retains final decision
making authority.

FINANCIAL IMPLICATIONS
This report does not commit the Town to any capital expenditure, works or contractual variation.

However, progressing community consultation will involve operational and indirect costs, including staff time
preparation of consultation.materials and advertising. These costs will need to be managed within existing
operational budgets.

Any future report seeking Council approval for implementation would identify and quantify any additional financial
implications, including responsibility for asset ownership, maintenance, revision of legal documentation and ongoing
operations.

Officers note that the preparation of a project plan may create expectations regarding delivery timeframes, funding
responsibility and cost allocation. Any assumptions contained within such planning material have not been validated
by the Town and should not be relied upon for financial decision-making. The indicative project budget included in
the plan does not bind the Town, imply funding support, or establish any commitment to seek external funding.

The opportunity cost associated with the diversion of officer resources from other planned priorities is addressed
further in the Risk Management section of this report.
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STRATEGIC IMPLICATIONS

East Fremantle Community Park is a strategically significant community asset that supports sport, recreation, health,
hospitality and social connection. Decisions affecting access and operation have broader implications for community
trust and long-term sustainability.

A staged, consult first approach supports sound governance and alignment with the Town’s previously stated
strategic intent for the precinct.

RISK IMPLICATIONS

There are a number of risks associated with this matter that Council will need to consider should it determine to
progress beyond an in principle position.

The risks below are grouped to assist Council in distinguishing governance, regulatory, financial, operational and user
experience considerations.

Governance and reputational risk

There is a governance and reputational risk that consideration of perimeter fencing at East Fremantle Community
Park may be perceived as a departure from the previously endorsed and publicly communicated “no fence” principle
that underpinned the redevelopment of the precinct. This risk is heightened given.the extensive community
consultation previously undertaken and the prominence of the open‘access madel in public messaging and funding
narratives.

This risk is mitigated by the staged approach proposed in this report, which separates process approval and
consultation from any decision on works or implementation.

Governance risk — expectation management and commitment creep

There is a risk that the preparation and circulation.of a detailed project plan prior to Council consideration creates a
risk that stakeholders or the community may perceive a perimeter control solution as inevitable. This could
undermine the integrity of consultation and expose the Town to reputational risk if Council ultimately determines
not to proceed or to pursue an alternative approach.

This risk is mitigated by clearly communicatingthe preliminary nature of all material, maintaining a staged decision
pathway, and documenting Council’s position at each step. The inclusion of an accelerated delivery scenario that
assumes no public consultation further elevates this risk.

Governance risk — absence of.written reasons

As noted in the Executive Summary, the Town has not received written advice from WA Football outlining the
specific reasons for determining that perimeter control is required. Proceeding without this information limits
Council’s ability to assess proportionality, alternatives and community impacts. It also constrains the effectiveness of
consultation if the rationale for the requirement cannot be clearly explained. The absence of written reasons also
limits the Town’s ability to test whether the scope of works contemplated in the project plan is proportionate to the
underlying regulatory concern.

This risk is mitigated by the Town seeking formal written clarification from WA Football and by adopting a staged
approach that separates consultation and assessment from any decision on works or implementation.

Regulatory risk — limited transparency of governing body requirements

There is a risk that WA Football may elect not to provide detailed written reasons for its determination, instead
relying on a general requirement to comply with the WAFL Rules and Regulations 2026, including Schedule 7(f),
without further venue specific explanation.
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In these circumstances, Council may be required to consider this matter in the absence of a clear articulation of the
underlying risk, safety issue or compliance concern that the requirement is intended to address. This may constrain
Council’s ability to meaningfully assess proportionality, alternatives or mitigation measures, and may limit the
effectiveness of community consultation if the rationale for the requirement cannot be clearly explained.

This risk reinforces the importance of a staged and disciplined approach, including documenting the information
available to Council at the time of decision making and clearly distinguishing between regulatory compliance
requirements and discretionary design or operational choices.

Financial and sustainability risk — impact on EFFC and precinct viability

There is a risk that, should the East Fremantle Football Club not be permitted to continue playing WAFL home games
at East Fremantle Community Park, the Club would experience significant adverse financial impacts, including loss of
match-day revenue, sponsorship uncertainty and reduced commercial confidence.

Given the integrated financial and operating model for East Fremantle Community Park, there is.a consequential risk
that reduced WAFL match-day activity would also adversely affect the overall financial sustainability of the precinct,
including revenue generated through hospitality, ancillary services and activation associated with WAFL fixtures.

These impacts would extend beyond the Club and may have flow on implications for the Town, either directly or
indirectly, through reduced activation, diminished commercial performance of the.precinct, and increased pressure
on the long term viability of the operating model.

Stakeholder and operational risk — precinct operator
Belgravia Leisure, as operator of East Fremantle Community Park, would be directly affected by the introduction of
any new permanent or semi-permanent perimeter infrastructure.

Risks include uncertainty regarding:
e ownership, maintenance and lifecycle responsibility for any fencing as an asset;
e operational impacts associated with managing controlled access on WAFL match days; and
e staffing, safety procedures and compliance obligations across the broader precinct.

Failure to clearly define responsibilities and operational arrangements could expose the Town and the operator to
disputes, inefficiencies or unanticipated costs.

User access and experience risk —non football patrons

East Fremantle Community Park.is a multi-use precinct accommodating a range of users beyond WAFL spectators,
including B-Active gym members, patrons of Carnaby’s café and restaurant, families using the playground and skate
park, and casual park users.

While any perimeter control proposal may not involve charging an entry fee, the introduction of controlled access
arrangements on WAFL match days may nonetheless create a perceived or practical barrier to entry for non-football
users. There is a risk that:

e gym members may experience inconvenience, confusion or frustration accessing facilities;
e casual patrons may choose to avoid the precinct on match days; and

e perceptions of restricted access may reduce visitation over time.

This risk is particularly relevant given the importance of gym memberships and hospitality patronage to the
commercial success of the precinct.
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Commercial and financial sustainability risk

The financial and operational model for East Fremantle Community Park relies on regular, repeat visitation by gym
members, hospitality patrons and community users. Any change that materially affects ease of access, user
experience or perceptions of openness carries a risk of:

e reduced membership retention or growth;
¢ |lower matchday and non-matchday hospitality spend; and
e indirect impacts on the overall financial performance and sustainability of the precinct.

While such impacts are difficult to quantify in advance, they are material considerations given the competitive
market in which the precinct operates.

Organisational capacity and opportunity cost risk

The late emergence of this issue has required the diversion of senior officer time to matters that were not
anticipated in existing work programs. Progressing this matter — including liaison with- WA Football, preparation of
Council reports, stakeholder engagement and community consultation - will necessarily displace or delay work on
other projects and priorities. The emergence of project level planning material increases the risk of unplanned
officer involvement in design, sequencing or delivery discussions ahead of Council direction.

There is a risk that, if not carefully staged and scoped, continued work on this. matter may further delay unrelated
strategic, operational or compliance activities.

SITE INSPECTION
N/A

COMMENT

This matter arises from an externally imposed reéquirement communicated by WA Football late in the planning cycle
for the 2026 WAFL season, in circumstances where EFFC will be required to seek Council approval in order to comply
with its licence and continue hosting WAFL fixtures at East Fremantle Community Park. It affects a high profile
community asset with multiple users and a previously well understood operating model.

For clarity, the assessment requésted in point 7 of the recommendation below is intended to inform Council of
consequences and options only, and does not imply support for, or approval of, any particular perimeter control
solution.

Officers also note that any project planning material provided by EFFC has been considered at a high level only and
has not been assessed or verified. Its inclusion does not elevate the matter beyond an in principle governance
decision.

Subject to Council’siin‘principle support, officers anticipate that community consultation could be undertaken over
an indicative period of approximately 4 to 6 weeks, followed by analysis of submissions and preparation of a further
report to Council. Even if some form of perimeter control is ultimately required, consultation will inform the form of
perimeter control and the conditions necessary to preserve community access and minimise impacts.

CONCLUSION

The approach proposed in this report enables Council to retain appropriate oversight of process and timing, ensures
transparency with the community, and preserves Council’s discretion to accept or reject any future proposal based
on evidence, consultation outcomes, and an assessment of legal, financial, operational and stakeholder implications.
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The Chief Executive Officer tabled correspondence from WA Football dated 16 March 2026 (Attachment 5) which
advises:

e Perimeter fencing and controlled entry points are a mandatory requirement for WAFL venues under the
WAFL Rules and Venues Policy, consistent with AFL facility guidelines.

e The requirement has applied for several years across all WAFL venues and is driven by crowd safety, risk
management and competition integrity, including the ability to enforce conditions of entry.

o Atemporary exemption applied only to the 2025 season. No further exemption has been approved, and WA
Football has indicated that WAFL and WA Football-sanctioned matches will not be permitted at EF Oval
without suitable risk mitigation in place.

o WA Football is not a party to the Town’s lease or licence arrangements with the Club but has indicated a
willingness to work constructively toward a compliant solution.

For additional context, while WA Football notes that the relevant requirements have existed for some time, the
Town’s position is that its no-permanent-fence approach at EF Oval has been long-standing, transparent and publicly
documented, including through the 2020 business case process progressed with State Government.involvement and
support.

At no point during the intervening period was the Town advised by WA Football that this position was likely to place
WAFL fixtures at risk. The Town was first made aware that this was a live regulatory concern during discussions in
February 2026, with the above correspondence received shortly thereafter.

Since being advised, officers have engaged promptly with WA Football and the Club and brought the matter to
Council for consideration.

This information is provided to ensure Councillors are aware of the correspondence being tabled tonight and to clarify
the Town’s position. It is not intended to detract from WA Football’s requlatory role.

13.1 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution 051703

OFFICER RECOMMENDATION:

Moved Cr Wilson, seconded Cr Maywood
That Council:

1. notes that WA Football has advised that perimeter control is required for WAFL fixtures at
East Fremantle Community Park, and that this requirement has been imposed by the sport’s
governing body and not by the Town.

2. notes that, as at the time of writing, the Town has not received direct written advice from
WA Football outlining the specific reasons for determining that perimeter control is
required at East Fremantle Community Park, beyond the correspondence from WA Football
Chair dated 3 March 2026 stating that the proposed WAFL Match Day Compliance Plan
would satisfy venue regulations.

3. notes that the Town has written to WA Football seeking formal written clarification of:
o the basis for the requirement, including relevant rules or regulations;
o the reasons for its application to East Fremantle Community Park; and

o the scope of fixtures affected,

and that any response received prior to the meeting will be tabled at the meeting.
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4. notes that the East Fremantle Football Club has provided officers with preliminary project
planning material for information only, and that this material has not been endorsed,
approved or assessed by the Town.

5. reaffirms that East Fremantle Community Park is primarily a community recreation facility
and that day-to-day open community access is a core principle underpinning its design,
funding and operation.

6. provides in principle support only to undertake community consultation at the “Consult”
level of the IAP2 Spectrum on a potential perimeter control solution, noting that this does
not constitute approval of:

o any fencing or perimeter control works;
o any capital or operational expenditure; or
o any variation to existing contractual arrangements.

7. notes that progressing community consultation will involve operational and indirect costs,
including staff time and consultation activities, which are expected to.be managed within
existing operational budgets.

8. notes that, subject to Council’s in principle support, officers anticipate that community
consultation would be undertaken over an indicative period of approximately 4 to 6 weeks,
with a further report to be presented to Council following consideration of submissions and
any response received from WA Football.

9. requests that the CEO report back to Council following consultation with:
o consultation outcomes;
o any written response received from WA Football;
o an assessment of legal, financial, operational and stakeholder implications; and

o options for Council’s further consideration.

(CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

Against:  Nil

REPORT ATTACHMENTS
Attachments'start on the next page
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105 Banksia Street, Tuart Hill WA 6060
PO Box 43, Tuart Hill WA 6339

+61 § 9381 5599

reception @wafoothall.com.au

wafoothall.com.au

3March 2026

Mr Jonathan Throssell

Chief Executive Officer

Town of East Fremantle

PO Box 1097

Fremantle WA 6959

VIA EMAIL | jthrossell@eastfremantle.wa.gov.au

Dear Jonathan
PROPOSED PERIMETER FENCING | THE GOOD GROCER PARK (EF OVAL)

We are writing to you with regard to proposed Perimeter Fencing of The Good Grocer Park
(East Fremantle Oval).

Following discussions between WA Football (WAF) and East Fremantle Football Club
EFFC), WA Football confirms that EFFC’s attached proposalfor a permanent picketfence
(260227 WAFL Matchday Compliance Plan Option 2} is acceptable and complies with the

WAFL Rules & Regulations 2026, Sch 7.(f).

Yours sincerely

4

lan Callahan
WA Football Chair

ce Adrian Bromage - CEQ, East Fremantle Football Club

Att 1 -260227 WAFL Matchday Compliance Plan Option 2
Att 2 - Good Grocer Park - Fence Map v1.3
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EAST FREMANTLE FOOTBALL CLUB - GOOD GROCER PARK

WAFL MATCH DAY COMPLIANCE PLAN - Standard Home & Away Fixtures
OPTION 2 - Permanent Picket fence - All non-trafficable areas around perimeter.

1. PURPOSE

This plan outlines how East Fremantle Football Club will host WAFL Home & Away fixtures
at Good Grocer Park in compliance with:

¢ WAFL Venue & Match Day Policy

e Controlled Admission Requirements

e General Conditions of Entry

e Liquor Licensing obligations

e Public safety and risk management principles

The perimetertreatments and access control measures reflect thesite layout shown in
Precinct Fencing Map.

Option 2 proposes a permanent picket fence solution in non-trafficable areas of the
perimeter with integrated landscaping treatments to satisfy the WAFL Venues Policy
requirement for controlled entry and exitpoints,while maintaining the open-access

character of the precinct outside of matchday operations.

2. OVERALL COMPLIANCE APPROACH

Good Grocer Park will operate as a controlled event footprint on match days through:
« Apredominantly permanent perimeter treatment
e Clearly defined entry points
« Physical restriction of uncontrolled lateral access
« Defined licensed area boundaries
« Maintained emergency egress points

The design achieves admission control without reliance on full temporary mesh fencing for
standard fixtures.
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3. PERMANENT PERIMETER TREATMENTS

3.1 Eastern Boundary - Allen Street (140m)

This section will be permanently installed picket fencing.
Specification
« Replas (Recycled Plastic) Product
e Height: Minimum 1.1m
e« Span: Bollards at 2.4m
e Continuous 110m run
This creates a continuous physical boundary directing patrons to Entry Point #1.

3.2 Southern Boundary — Marmion Street (125m)

This section will be permanently installed picket fencing in non-trafficable areas. To match
the Eastern (Allen Street) design.
e Broken run toallowfor Access to Skate Park andtoilet block- Infill panels or gates
closed on gameday—125m run

This prevents uncontrolled southern access and channels patrons to Entry Point #4.

3.3 North-West Boundary (125m)

This section will be permanently installed picket fencing in non-trafficable areas. To match
the Eastern (Allen Street) design.

This prevents uncontrolled western access and channels patrons to Entry Point 3 and
protect adjacent garden beds.
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3.4 Western Boundary — Moss Street / Grass Bank (110m)
This section will be permanently installed picket fencing.
Dual Function

1. Licensed Area Delineation
o Clearly defines liquor licensed boundary
o Prevents uncontrolled crossover

2. Public Safety Barrier

Installed along top of retaining wall

o Addresses drop exceeding 1 meter

o Provides fall-prevention edge protection

o Reduces patron injury risk

o)

This installation resolves an identified safety issue while strengthening licensing
compliance.

*Samples Only - Notfinal Design

4. LIMITED TEMPORARY INFILL

Temporary infrastructure will now be limited to:

e Entry point marquees ¢ Queue management lanes

e Entry Point funnelcreation e \Vehicle access separation
All major perimeter stretches will be permanently treated and channel patrons to existing
footpaths and natural entry points.

Page 210 of 389



Attachment -2

5. CONTROLLED ENTRY SYSTEM

Designated Entry Points (as per overlay)
e Entry Point 1- East e Entry Point 3—- North-West
e Entry Point 2-North ¢ Entry Point 4-South
Allgates will be:
e Signedwith Conditions of Entry
¢ Manned at appropriate times
o Configuredto prevent side-entry

Lateralfencing systems physically direct pedestrian flow tothese gates.
6. GENERAL CONDITIONS OF ENTRY ENFORCEMENT

Conditions of Entry will be:
o Displayed at all entry points on match days
o Published digitally in conjunction with other related game day activation marketing
material.
« Displayedthroughout the venue in conjunction with-other related game day
activation marketing material.
Perimeter treatments ensure:
o Controlled access via defined entry points
e Defined eventfootprint
« Ability to deny entry where required
« Clear boundary betweenpublic park and event area

This satisfies controlled admission reguirements under WAFL policy.

7. EMERGENCY EGRESS COMPLIANCE

e Minimum four emergency exit e Unobstructed pathways
points maintained e Staffed during match
o Clear 3mexitwidths e Assembly areas identified

Permanenttreatments do not obstruct emergency vehicle access.

8. LICENSED AREA COMPLIANCE

Licensed zones are:
e Clearly bounded by permanent fencing
« Physically separated from non-licensed areas
« Staff monitored
o Configuredto prevent alcohol crossover
This supports liquor licensing compliance obligations.
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9. RISK CLASSIFICATION
Underthis configuration:

Vv Perimeter is physically defined
Vv Admission is controlled

V Lateral access is restricted

V Licensed areas are delineated
v Emergency egress is preserved
v Public safety risks are mitigated

The venue operates as a controlled event environment consistent with WAFLvenue policy.

10. SUMMARY OF PERMANENT WORKS

| Boundary H Treatment H Length |
‘ East - Allen St H Permanent Neutral Picket Fence “ 140m |
| South-MarmionSt || PermanentNeutralPicketFence ||  125m |
‘ North-West H Permanent Neutral Picket Fence H 125m |
| West - Moss St H Permanent White Picket Fence H 110m |
‘ Temporary H Gate funnel only (Show Panelling) H Minimal |

Good Grocer Park transitions from atemporary enclosure model to a permanently

defined, compliant event precinct.
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Entry Point
Picket Fence

Existing Fence

Entry

/
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GOOD GROCER PARK

PERIMETER FENCING PROJECT PLAN

Prepared for submission to: Town of East Fremantle
Project: WAFL Venue Compliance Infrastructure — Good Grocer Park

1. Project Overview

This project proposes the installation of a perimeter picket system in non-trafficable areas
at Good Grocer Park {East Fremantle Community Park} to support the safe delivery of
WAFL State League fixtures and other controlled events.

Theworks are designed to:

+ Enable contrelled admission for WAFL matches

* Provide clear liquor licensing delineation

¢ Improve public safety cutcomes

+ Maintain emergency egress compliance

* Preserve the open-access character of the park outside of event periods

WA Football has confirmed that the picket fence configuration satisfies the WAFL Venue &
Match Day Policy requirements for controlled event environments. The proposed works
transition the venue from a temporaryenclosure model to a permanent compliant event
precinct while maintaining the community park intent of the redevelopment.

2. Project Governance

Stakeholder Role
Town of East Fremantle Land Manager, project authority and project proponent
Belgravia Leisure Precinct operator and Event operator
East Fremantle Football Club WAFL tenant club and event facilitator
WA Football Competition regulatoer confirming compliance
State Government of WA Proposed funding partner

Final design approval will be determined by Town of East Fremantle Council.
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3. Project Objectives

The project aims to:

Deliver WAFL venue compliance infrastructure

Enable controlled admission to match day events

Improve patron safety and site risk management

Clearly delineate licensed areas

Establish perimeter treatment that reduces reliance on temporary fencing

ol e

4. Scope of Works

The works involve the installation of picket fencing treatments in non-trafficable perimeter
areas of Good Grocer Park.

These installations physically define the event footprint while directing patrons to
controlled entry points.

The permanent perimeter treatments will occcur along the follewing precinct boundaries.

5. Proposed Fence Locations

The proposed fence alignment is illustrated.in the Good Grocer Park perimeter map.
Attached - Good Grocer Park - Fence Mapv1.3

Boundary Treatment Length
Allen Street (East) Permanent neutral picket fence ~140m
Marmion Street {South}) Permanent neutral picket fence ~125m
North-West boundary Permanent neutral picket fence ~125m

Moss Street/ Western bank Permanent white picketfence ~110m

These works correspend to the eompliance plan developed for WAFL match day
operations.

6. Entry and Access Management

Thedesignmaintains four controlled entry points into the venue footprint.

Entry gates will be located at:

¢ Entry Point 1 - East ¢ Entry Point 3 - North-West

¢ Entry Point 2 - North ¢ Entry Point 4 - South

These gates will operate with:

+ entry control + staffed entry management where
¢ conditions of entry sighage required

The perimeter fencing ensures patron flow is directed to these controlled points.
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7. Liquor Licensing Delineation
The western boundary installation also serves a dual function:
+ Defines the licensed area boundary

* Prevents uncontrolled movement between licensed and non-licensed areas

This improves liquor licensing compliance and venue supervision capability.

8. Public Safety Improvements

The project delivers several safety improvements:

¢ Physical fall barrier along the western retaining wall
¢ Reduction of uncontrolled pedestrian movement

* Defined event boundaries

+ Clear emergency egress pathways

These measures support event safety and crowd management cutcomes.

8. Temporary Event Infrastructure

Following completion of the permanent works, temporarginfrastructure will be limited to:

+ Entry point marquees ¢ Pedestrian funnel systems
¢ Entry queue lanes * Vehicle access separation
This significantly reduces the need for temporary fencing installations.

10. Project Budget

Indicative cost categories:

Item Estimated Cost
Picket fencing materials $ 158,175
Installation $ 80,000
Landscaping integration $ 25,000
Gates / Infrastructure
Fencing/ Stillage $ 19,795
Marquees $ 13,490
Entrysignage $5,000
Contingency $ 15,072
Estimated Project Cost: $316,533

Funding is proposed to be scught through the State Government of Western Australia via

the Town of East Fremantle.
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11. Project Timeline

Phase

Council consideration
Public consultation
Council determination

Procurement & contractor

engagement
Construction phase
Project completion

Scenario A - With Public

Consultation
March 2026
March - May 2026
June 2026

June - July 2026

2-4weeks
August 2026 {indicative}

12. Visual Examples (Not final Design)

Scenario B - Without Public
Consultation

March 2026
Not required
March 2026

April 2026

2-4 weeks
May 2026 (indicative)
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13. Project Outcome
Upon completion the project will:

¢ Establish a permanent compliant WAFL venue perimeter

¢ Support controlled admission and event safety

¢ Reduce reliance on temporary infrastructure

* Maintain Good Grocer Park as an open community precinct outside event operations

Attachments (to be determined and supplied)

WA Football Compliance Confirmation Letter - 3 March 2026
WAFL Match Day Compliance Plan - Option 2

Good Grocer Park Fence Map v1.3

Supplier Quotes

ToEF Correspondence with WA Football

CRIRSIEORIND i
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WAFootbz

105 Banksia Street, Tuart Hill WA 6060
PCBox 43, Tuart Hill WA 6323
+61 89351 5539

16 March 2026 reception @wafootballzom.au

wafoothall.com.au

Mr Jonathan Throssell

Chief Executive Officer

Town of East Fremantle

PO Box 1097

Fremantle WA 6959

VIAEMAIL | throssell@eastfremantlewa. gov.au

DearJonathan
PROPOSED PERIMETER FENCING | THE GOOD GROCER PARK (EF OVAL)

Thank you for your letter and request for further information from WA Football (WAF)
regarding fencing arrangements at East Fremantle Community Park / Good Grocer Park
{EF Oval}, being East Fremantle Football Club’s {EFFCyheme ground.

WA Football is equally committed to engaging with the Town of East Fremantle (the Town)
{an important stakeholder) to reach a pragmatic and constructive resolution to this issue
that balances the Town's desire for a community-focused facility with WAF's need to
ensure the integrity of the WAFL/WAFLW com petition and to ensure it discharges {as far
as reasonably practicable} its duty torthose attending EF Oval for WAFLAMAFLW
matches.

Our response to your letteris below {utilising the same numbering / headings).
Regulatory Basis for the Requirement

1. WAF (formerly, the West Australian Football Commission Inc.) is the overarching
regulatory bady of Australian Rules Football in Western Australia. Under the WAF
Constitution, WAF has broad powers conferred on it as an incorporated association
pursuant to the Associations lncorporation Act 2015 (WA). Relevantly, the WAF
Censtitution entitles WAF (specifically clause 4.3} to establish and oversee the
conduct and administration of football competitions and operations within Western
Australia. WAF also has the power to frame and administer rules and regulations
relating to football and take any action toe achieve uniformity in competitions
conducted by WAF {including WAFL/WAFLW competitions) (refer cl, 4.3 {d} {g)).

2. WAF has granted a licence to EFFC to participate in the WAFL/WAFLW competition
and is therefore subject to WAF's WAFL Rules & Regulations 2026 (WAFL Rules).
Whilst the WAFL Rules are subject to development / review from year-to-year, the
provisions relating to the WAFL Venues Policy {Schedule 7, p.199} (WAFL Venues
Policy) and the WAFL Ticket and Entry Conditions {(Schedule 23, p. 264) (WAFLTerms
of Entry) to WAFL matches have largely remained unaltered since inception. The
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WAFL Venues Policy (including relating to perimeter fencing at WAFL grounds) and
the WAFL Terms of Entry need to be read together. The WAF Venues Policy is also
derived from guidance WAF has received from the AFL's Preferred Facilities
Guidelines 2024 {still current in 2026} (AFL Facility Guidelines)with respect to WAFL
/ State League football venue and facility management. The AFL Facility Guidelines
state that reserve or enclosed venue fencing is required for State league matches {i.e.
WAFL). We attach a copy of both the WAFL Rules & the AFL Facility Guidelines for
cohvenience.

The WAFL Venues Policy and the WAFL Terms of Entry must be read together with the
WAFL Rules as awhole. The preamble to the WAFL Venues Policy clearly states that
the infermation contained within the guidelines refers to the “typical minimmum
levels” of provision recommended for each venue and its defined usein State league
fi.e. WAFL} / elite football competitions, with specific reference 1o those
competitions requiring a higher standard of amenity encompassing “perimeter and
reserve fencing and the capacity to cater for larger crowds®. WAF also has the “final
decision” on what is considered the minimum standard acting in the best interests
of football.

Reasans for Application to this Venue

4,

Schedule 7{f) of the WAFL Venues Policyis clearwith respect to fencing requirements
at WAFL venues. It provides that WAFL grounds “..imust be fully enclosed to effect
entry and exit points. Turnstites or otherappropriate measures should be installed to
enisure that accurate crowd attendance figures are recorded. (Reserve or Enclosed
Venue Fencing)”. The primary intent behind the need for fully enclosed perimeter
fencing and defined peints of entryatelite level WAFL / State matches is to ensure
that larger crowd attendance can be appropriately managed {and, if necessary,
immediately restricted) for the safety of all attendees at WAFL matches. Whilst WAF
appreciates and acknowledges the “open-access” model has merit and WAF
remains a strong supperter of increased community attendance at WAFL matches,
the inability to adequately'manage and (if necessary} restrict increased crowd
numbers exposes already vulnerable WAFL players, staff, officials and spectators to
unacceptable risk. As the owverarching body responsible for the welfare of
participants at WAFL matches, the safety of participants in the WAFL competition (as
well as'spectators) is paramount to WAF’s decision-making as to whether to depart
from the current minimum standards for WAFL matches.

Additienally, the absence of a compliant perimeter fence at EF Oval and defined
peints of entry / access to the venue {and associated ticketing arrangements) means
that WAF is at real risk of not being able to enforce the WAFL Terms of Entry,
applicable at all WAFL venues. As noted above, these conditions are applicable to all
persons who attend a WAFL venue. Absent defined peints of entry and the display of
these conditions at WAFL matches {where no ticketing is imposed by a WAFL club},
WAF will be unable to enforce these standards of behaviour on attendees. Whilst
WAF appreciates that separate commercial operators may have similar
arrangements in place, it is vital for the integrity, consistency and safety of all
attendees that WAF has the ability to enforce these terms and conditions.
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This includes, by way of example, the ability to search spectators at the venue as well
as investigate and sanction individuals under the WAFL Terms of Entry for engaging
in conduct that racially vilifies, disparages orinsults {among other offending conduct
listed} any player, umpire or official or another patron at a WAFL match (see Sch 23,
General Conditions of Entry, cl 9 & cl 15}). As the Town will appreciate, WAF’s inability
1o consistently and strictly enforce the WAFL Terms of Entry creates broader issues
for the integrity across the WAFL competition and is not acting in the best interests of
football which is at the heart of the WAFL Venue’s Policy and WAF’s purpose as an
organisation.

We also understand that EFFC and the Town’s licencing / leasing arrangements (of
which WAF is not party} impose broad legal liability indemnity and insurance
arrangements on EFFC. These arrangements increase EFFC’s liability risk profile at
EF Oval beyend football. This heightened risk is amplified by the intreductien of non-
football-related-activations eccurring simultaneously with WAFLK football at EFOval.
WAF, therefore, needs to ensure thatits licensees (i.e. EFFC) are taking all reasonable
steps to ensure that its collective liability risks are mitigated for the safety and
security of all attendees at WAFL matches being played at.EF Oval through
compliance with the WAFL Venues Policy.

Timing and Provenance of the Requirement

8.

10.

The WAFL Venues Policy and associated perimeter fencing requirement {as referred
1o above) has been in place for several years and is applicable to all WAFL venues /
clubs. The WAFL Venues Policy 2026 mirrarg previous years’ policies.

Whilst we appreciate that EFFC / the Town entered into separate leasing / licencing
arrangements at EF Oval, WAF is not party to those arrangements and consent was
never sought for a permanent exemption to the WAFL Venues Policy. Had WAF been
actively included within these digcussions/arrangements, these issues would have
been ventilated.

Atemporary exemption was granted to EFFC for the 2025 WAFL season 1o assistthe
club forward-plan for/future arrangements and engage with its stakeholders
regarding this requirement. A future exemption has not been authorised by WAF, and
thisdeeision was communicated to EFFC in oraround September / October 2025.

Scope of Fixtures Affected

11.

Schedule 7 {f) of the WAFL Venues Policy is applicable to all WAFL-affiliated matches
andWAF sanctioned competitions.

Stability of Requirements

12.

WAF is prepared to work with the Town, EFFC and other stakeholders to ensure that
an agreed compliance solution can be achieved to achieve finality of thisissue. Once
that solution can be mutually agreed, WAF has no intention of materially changing its
position.
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Interim or Transitional Arrangements

13. WAF has afforded both EFFC and the Town considerable time to make alternative
arrangements for the upcoming WAFL season. Whilst WAF will work with EFFC and
the Town to ensure that fixtures can be played at EF Oval until this issue is finalised,
WAFL and WAF sanctioned matches will not be permitted at EFFC absent suitable
risk mitigation initiatives. We again respectfully refer to our comments above
concerning the paramount importance of ensuring the safety of all attendees at EF
Oval for WAFL matches and maintaining integrity with respect to the application of
the WAFL competition / its rules.

We trust the above agsists the Town understand and appreciate the broader context that
WAF mustconsiderwhen seeking to enforce compliance with the WAFL Rules concerning
perimeter fencing. Whilst WAF is fully supportive of increased activation and broad
audience attendance at WAFL/WAFLW matches as the premier demestic football
competition in Western Australia, WAF must still balance this desire against the need to
ensure the integrity of its competition rules and mitigation of risk to attendees at
WAFL/WAFLW matches.

Should you have any gueries, please do not hesitate to contact me 1o discuss. We
othenwise look forward to hearing from the Town follewing the Ordinary Council Meeting
on 17 March 2026 and lock forward to working togethertoresolve this issue ahead of the
upcoming WAFL season in April 2026.

Yours sincerely

lan Callahan
Chair
WA Football Board

cc Adrian Bromage — CEQ, East Fremantle Football Club

Att T -4 Rudes
Att 2 - AFL EacilitipGuidetines

Page 222 of 389



MINUTES OF COUNCIL MEETING TUESDAY, 17 MARCH 2026 ””:“”r;;u‘

TOWN ¢

EAST FREMANTLE

PROCEDURAL MOTION
Moved Mayor Natale, seconded Cr Maywood

That Council, pursuant to section 5.23(4)(c) of the Local Government Act 1995, resolves to close the meeting to
members of the public for consideration of Agenda Item 13.2, as the matter relates to a contract that is being
negotiated or is confidential under its terms.

CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

Against:  Nil

Ms N Parker (consultant) provided an overview of the tender process and submissions‘received for this project.

13.2 TENDER AWARD DESIGN, SUPPLY AND INSTALLATION OF SOLAR PV PANELS AND BATTERY
SYSTEMS FOR 4 PROJECT SITES

Report Reference Number OCR-4115

Prepared by Fraser Henderson, Executive Manager Regulatory Services
Supervised by Jonathan Throssell, Chief Executive Officer

Meeting date Tuesday, 17 March 2026

Voting requirements Simple majority

Documents tabled Nil

Attachments

1. Request for Tender (RFT 03-2025/26) Document
2. Tender Evaluation Report (Confidential)

3. Tender Submissions (Confidential)

PURPOSE
The purpose of this report is to seek Council approval to award RFT 03-2025/26 (Design, Supply and Installation of
Solar PV Panels and Battery Systems for four project sites).

EXECUTIVE SUMMARY

The Town of East Fremantle went to public tender for a suitably qualified commercial solar photovoltaic (PV)
contractor to design, supply and install rooftop solar PV systems and battery storage across four Council-owned
facilities: East Fremantle Community Park (EFCP), Town Hall, Dovenby House, and the Operations Depot. The project
is co-funded from the Town’s Sustainability Reserve and the Department of Energy, Mines, Industry Regulation and
Safety (DEMIRS) Community Energy Upgrade Fund (CEUF), with the primary objective of reducing the Town’s
operational electricity costs and its reliance on grid-sourced energy.

To support respondents, the RFT package included half-hour interval data, recent electricity invoices, site drawings,
single line diagrams, heritage documentation and a conceptual solar layout plan for each site. EFCP, as the primary
grant-funded facility, requires a Battery Energy Storage System (BESS), with the grant agreement indicating a
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preference for Vanadium Redox Flow Battery (VRFB) technology. Respondents were permitted to propose
alternative battery options at EFCP, with justification.

The RFT was structured to allow respondents to address all four sites within a single submission, with site-specific
designs, pricing and flexibility to propose alternative technology solutions. Respondents were also required to
address energy arbitrage, feed-in and buy-back options, energy management and monitoring (via an energy
management system (EMS)), heritage constraints at Town Hall and Dovenby House, and EV charging readiness at the
Depot and Dovenby House.

Based on the tender evaluation (Confidential Attachment 2), it is recommended that Council award the contract to
Company E as the best value submission; the tendered contract value is detailed in the confidential evaluation.

The procurement was conducted as a Public Tender (RFT 03-2025/26), advertised via the Town’s website, Tenders
WA, and the West Australian. A site inspection covering all four locations was held on 8 December 2025 and 9
January 2026 for a late respondent. Four addenda were issued during the open period, including removal of the
Watt Watchers hardware requirement following that company entering administration. Submissions closed at 4pm
AWST on 30 January 2026.

BACKGROUND

The Town of East Fremantle has undertaken a public tender process toappoint a suitably qualified Commercial Solar
PV contractor to design, supply and install solar PV systems and battery storage across four Council-owned facilities.
This is a one-off standalone award covering two phases: (1) design, supply and installation; and (2) a twelve (12)
month defects and initial maintenance period. The project is'jointly funded from the Town’s capital budget and a
grant under the DEMIRS Community Energy Upgrade Fund (CEUF), Round 1, reference CEUFI000137.

The scope of this Tender included, across all four sites:

o Site-specific solar PV system design.for all. four facilities

o Battery Energy Storage System (BESS) at EFCP; battery options considered for other sites
o Inverters, solar regulators, switchboard works and grid connection

o Energy management system (EMS) and real-time monitoring for each site

o Roof mounting systems, cabling and all associated electrical works

o Assessment, decommissioning and e-waste disposal of existing solar infrastructure at Dovenby
House

0. Heritage-sensitive design approach for Town Hall and Dovenby House

o EV.charging infrastructure readiness at the Operations Depot and Dovenby House

o Testing, commissioning and handover documentation

o Twelve (12) month defects and initial maintenance period

o Concept plans and design documentation illustrating proposed installations at each site

The full list and detail of requested items are outlined in the Specification of the Request for Tender document (RFT
03-2025/26) and its associated appendices.

CONSULTATION
Nil
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STATUTORY ENVIRONMENT

Local Government Act 1995
Town of East Fremantle Procurement Policy

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS

The project will be funded from:

Sustainability Reserve: \$364,499 allocated to this project.

Municipal funding: \$33,713.

Federal Government Community Energy Upgrade Program (grant): \$398,213.

STRATEGIC IMPLICATIONS

The procurement of solar panel installations across four Town sites is consistent.with the Town of East Fremantle’s
Climate Emergency Action Plan 2023—-2033, which identifies transitioning Council operations to low-emission energy
sources as a key action area. The installation of solar infrastructure directly. supports the Plan’s energy objectives by
reducing operational emissions, lowering reliance on grid electricity, and demonstrating leadership in sustainable
asset management.

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood Risk Impact / Risk' Rating (Prior | Principal Risk Risk Action Plan (Controls
(based on history & | Consequence to Treatment or Theme or Treatment proposed)
with existing Control)
controls)
Procurement Rare (1) Moderate (3) Low (1-4) FINANCIAL Accept Officer
Process IMPACT $250,001 Recommendation
- $1,000,000
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood . 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 | Low(a) Moderate (8) | High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.
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RISK RATING
Risk Rating 2
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Nil

COMMENT

The Town of East Fremantle undertook a public tender process (RFT 03-2025/26) to appoint a suitably qualified
contractor to design, supply and install solar photovoltaic (PV) systems and associated battery storage across four
Council-owned facilities: East Fremantle Community Park, Town Hall, Dovenby House and the Operations Depot. The
project is a one-off contract covering design, installation and a 12-month defects and initial maintenance period.

The project is jointly funded through the Town’s capital budget, the Sustainability Reserve anda grant under the
Department of Energy, Mines, Industry Regulation and Safety Community Energy Upgrade Fund. The scope includes
site-specific system design, battery energy storage at East Fremantle Community Park, energy management and
monitoring systems, heritage-sensitive design at relevant sites, EV charging readiness at nominated locations, and
commissioning and handover. Works are required to be completed in accordance with grant funding timeframes.

RFT Process

The Request for Tender documentation was prepared usingthe Town’s standard templates and expanded to reflect
the technical and operational requirements of the project. Detailed information was provided to tenderers, including
electricity usage data, site and building documentation, and specific response requirements.

The tender was advertised publicly via the Town’s website, Tenders WA and the West Australian. Site inspections
were offered during the open period, and clarifications were issued to all tenderers by way of addenda where
required. The tender closed at the nominated time and date, and submissions were received in accordance with the
advertised process. The tender was conducted underthe CEQ’s delegated authority, with appropriate governance
and probity measures applied throughout.

The full tender evaluation report is attached as a confidential attachment at Attachment 2

As the tendered contract value exceeds the Chief Executive Officer’s financial delegation for the approval of tenders
under the Town’s Register of Delegations, a Council decision is required. In accordance with the Local Government
Act 1995, Council is responsible.for determining whether to accept a tender and approve the award of a contract
where the value is beyond delegated authority. Council’s role is to consider the outcome of the tender process and
determine whether the recommended tender represents best value for money and is in the best interests of the
Town.

Six submissions were received in response to RFT 03-2025/26 and assessed against the published compliance,
qualitative and price criteria.

e Company A submitted a non-conforming tender that did not meet the commercial and scope requirements
of the Request for Tender and was not assessed further.

e Company B submitted a compliant tender demonstrating capability to deliver the works; however, the
submission provided limited depth of evidence in relation to key personnel and project governance when
compared to higher-ranked tenders.

e Company C submitted a compliant tender with a general understanding of the scope; however, the
submission demonstrated limited experience in local government and multi-site projects and did not
adequately address the local government operating context.
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e Company D submitted a technically detailed and compliant tender; however, the submission demonstrated
less comparable local government experience and was priced significantly higher than other conforming
tenders.

e Company E submitted a fully compliant tender and achieved the highest overall score. The submission
demonstrated strong site-specific understanding, extensive relevant experience in delivering similar projects
for local government, a robust delivery methodology, and the most competitive price.

e Company F submitted a non-conforming tender that did not meet the full scope of the Request for Tender
and was not assessed competitively.

Based on the evaluation against the published criteria, Company E is recommended for award of the contract as
it represents the most advantageous offer and best value for money to the Town, having regard. to capability,
experience, understanding of the project requirements, risk profile, and price.

CONCLUSION

The Town of East Fremantle has undertaken a compliant and transparent public tender processfor RFT 03-2025/26
to appoint a contractor to design, supply and install solar photovoltaic systems and battery storage across four
Council-owned facilities. The tender process was conducted in accordance with the Local Government Act 1995 and
the Town’s Procurement Policy, with appropriate governance, probity and evaluation processes applied.

The tender submissions were assessed against the published compliance, qualitative and price criteria. Following
assessment, one submission was identified as representing the most advantageous offer when considering
capability, experience, understanding of the project requirements, risk profile and price.

As the value of the recommended tender exceeds the Chief Executive Officer’s delegated authority, Council is
required to make a determination on the award of the contract. Based on the outcome of the tender evaluation,
Company E is recommended for award of the contract as it represents best value for money and is in the best
interests of the Town.

13.2 OFFICER RECOMMENDATION |/ COUNCIL RESOLUTION

Council Resolution 061703

OFFICER RECOMMENDATION:

Moved Cr Collinson; seconded Cr Cutter
That Council:

1. approves the award of the contract for the of RFT 03-2025/26 Design, Supply and Installation
of Solar PV.Panels and Battery Systems for 4 Project Sites to Company E (Perdaman Advanced
Energy) in accordance with the Town’s request for tender number RFT 03-2025/26 and
comprising of that request, the Town’s conditions of Contract and Perdaman Advanced
Energy’s submission.

2. instructs the CEO to arrange for a Letter of Acceptance and a Contract document to be sent to
Perdaman Advanced Energy;

3. instructs the CEO to arrange for all other quote respondents to be advised of the outcome.

(CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

Against:  Nil
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TOWN of
EAST FREMANTLE

Request for Tender

Design, Supply & Installation of Solar PV, Panels and
Battery Systems for 4 Project Sites

RFTo3 -2025/26

Submissionito bereceived by 4pm
Date: 30'" Jan 2026

Late submissions will not be accepted

Emailed to: RFTo3 2025/26

Deésign, Supply & Installation of Solar PV Panels and Battery
Systems for 4 Project Sites.

quotes(@eastfremantle.wa.gov.au

Attention to: Nicola Parker

In submitting an Offer, Respondents are required to comply
with all requirements of the Request Conditions and General

Conditions of Contract
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PART A — REQUEST FOR QUOTE RFT 03-2025/26
(RESPONDENT TO READ & KEEP THIS PART)

1 Introduction

1.1 Background

The Town of East Fremantle (also known as the Town or the Principal}is a local government authority bounded by the
Swan River, having a population of approximately 7,860 and is 3.2 square kilometres.

The Town is seeking to appoint a contractor to undertake the Design, Supply & Installation of Solar P¥ Panels and
possible Battery Systems for four key Town facilities: East Fremantle Community Park (EFCP), Town Hall, Dovenby
House, and the Operations Depot. This project aims to reduce operational expenditure, decrease primary resource
consumption, and demonstrate the Town's commitment to environmental sustainability.

By submitting the quote, you acknowledge that you have read, understood and agree to be bound by the'terms and
conditions in this Request for quote.

1.2 Submission of Offer

1.2.1 Submission Format and Layout Requirements

Respondents must submit their Offer as a:

1. Single pdf file addressing all required areas within Part B {include price schedule in pdf}), and any supplementary
information the respondent wishes to provide, to allow'the Town to properly evaluate the response. Including
relevant business signatory.

2. Excel spreadsheet with submitted price schedule.

When addressing the Qualitative Criteria, each criterion must be addressed sequentiallyin numerical order andwith
clearly identifiable headings or sub-headingsasrequired.

In ewvaluating the Respondents Offer, it should not be assumed the Town can, or will attempt to, interpret
information that is not clearly presented, nor set out.in a logical and sequential order.

Failure to adhere to the above requirements may cause the Evaluation Panel to miss sections of the Respondents
Offer, and negatively affect the'assessment of their submission.

1.2.2 Lodgement

The Respondent must submit the Offer electronically by email to:
uotes(Deastffemantle waigov.au

Prior to the Closing Date with the subject line:
RFT 03— 202526 Design, Supply & Installation of Solar PV Panels and Battery Systems for 4 Project Sites

1.2.3 Submission Conditions

The conditions surrounding the submissions of Offers are contained within Schedule 1 *Contract Details’ and
General Conditions of Contract. These Request Conditions contain important provisions regarding the nature of
this Request and the consequences of the Respondent in submitting an Offer. The Respondent is deemed to have
read and accepted these Request Conditions prior to submitting an Offer.

In submitting an Offer, Contractors are required to comply with all requirements set out in this Request for Quote.

By submitting a quote, the Contractor agrees to be bound by the General Conditions of Contract. A Contractor is
not entitled to add or substitute their own conditions of contract. Any printed terms and conditions shown on the
reverse of a quote will not be binding on the Principal.
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The Offer should include all costs including any sub-contractors, trades or specialists requiredto be engaged by the
Contractor in order to complete the Works.

1.3 Offer Validity Period
The Offer Validity Period is for a period of six {6) months from the Closing Date.

1.4 Contract Term

At the time of advertising this is a one-off standalone project, planned to commence as soon as possible and with
engineering and procurement times allowing completed in the first half of FY26_27.

1.5 Contact Persons

Different enquiries should be dealt with by contacting the most appropriate person at the Town of East Fremantle
as shown below.

Contractual or Technical Enquiries ( / \ 4
&

Town Officer Officer Rale Officer Email Ad% ‘ I

Nicola Parker Project Contact Quotes{@eastfremantle.wa.gov.au

1.6a Sitelnspection
An Inspection of all sites included within this Tender will be provided by the Town's representative.

Respondents are strongly encouraged to attend the Site Inspections. Those that cannot attend may or shall
increase the risk of not providing the correct estimationof costsassociated with the works.

Details of the Site Inspection are as follows:

Time: AWST Monday 8" December, 10am

Loations:

e East Fremantle Community ParkFacility (EFCP), 2 Carnaby Close, East Fremantle (10:00am)
e Town Hall, 135 Canning Highway, East Fremantle (12:0opm)

e Dovenby House, 1 Council Place, East Frermantle (1:0opm)

e Operations Depot, 61 Allen Street, East Fremantle (2:0opm)

At the Site Briefing, respendentswill have the opportunity to have any questions clarified (please read the
quotation documentation, specifications, and drawings prior to attending the site inspection and briefing).

All Respondent's must confirm attendance in advance with attendance details including name, phone number, and
company of each respective attendee detailed within an email issued to the Town Officer noted abowve in section

N.B ifitis not possible to attend on 8™ December, please advise at your earliest opportunity. Due to the time
required, additional site tours will only be arranged if requested by a number of respondents.

1.6 Request Timeline

The proposed timetable for the scope of services described in this Request is as follows, noting this is an estimate
and times may change:

ltem Date
Document sent to contractors 3rd December 2025
Project Site Inspection 8" December 2025
Closing datefor submissions soth January 2026
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Ewaluation of submissions 11th February 2026

Contractor approved Mid February 2026

Works proposed to commence (subject to change) February f March 2026

Works proposed completion date 2026 —no later than Jan 2027
1.7 Request for Tender Information Package

The following headings are to be used by the respondent for attachments within the Request for Quote response
package:

® Attachment 1 — Price schedules.

® Attachment 2 — Conditions of contract

® Attachment 3 - Code of conduct

® Attachment 4 — Technical specifications of solution and materials proposed

1.8 Single Contractor Agreement

This RFT will be accepted on a (1) single contractor agreement. The specific stipulation will be outlined in the letter
of acceptance for this RFT.

The Town welcomes responses from partnerships or consortiums of companies joining together to provide a
comprehensive solution. However, respondents must clearly identify a single lead contractor entity that will be
awarded the contract and serve as the sole point of contact with the Town. The lead contractor will hold full
responsibility for project delivery, contract compliance, and all associated obligations.

All administration, coordination, and subcontracting arrangements between consortium members or
subcontractors are the responsibility of the lead contractor to manage. The lead contractor must ensure that all
subcontractors and consortium members maintain current.certificates of currency for insurance and required
licenses throughout the project duration and must provide ewvidence of these to the Town upon request. The Town
will only engage contractually and communicatewith the designated lead contractor.

1.9 Contractor Induction

Upon approval of a successful contractor, the contractor will be required to undertake an online contractor
induction, prior to commencement of works. An onsite induction will also be conducted before works commence,
preferably on thefirst day of the project commencement.

Section 2 — Selection Process

2.1 Selection Process

Value for Money is a key objective of the Town of East Fremantle when purchasing products and/or
services, to.ensure that the best possible outcome is achieved for the money spent, by assessing the
costs and benefits of, and the risks inherent in, an Offer, rather than simply selecting the lowest Offered
Price.

The determination of Value for Money will require a consideration of all the factors included within this
RFT and any other matters that the Town considers relevant.

2.3 ProcurementPolicy and Guidelines

In finalising decisions involving procurement, contracts or quotes, Request for quotes {as per this
document) or any other form of purchasing or acquisition, Council officers will adopt and apply the
principles and requirements of the following;
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(a) Town of East Fremantle Purchasing Policy2.1.3;

https:/fwwav. eastfremantle.wa.gov.au/documentsfazq/policy-register-z020

2.4, Codeof Conduct
In accordance with the Local Government Act 1995 (s5.51A) all contractors are required to comply with
the Town of East Fremantle's Code of Conduct.

2.5 Public Health Requirements

By making a submission to the Town as part of this quote you are verifying that individual workers who
attend the Town of East Fremantle will comply with current Western Australian Public Health
requirements.
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3 Schedule 1 — Contract Details

I[tem | Issue Details
The Price is to be presented as a Schedule of Rates. A price schedule
1 Price is requested for each building { facility as well as a price schedule for
all buildings delivered as a whole.
5 Start Date Preferred start date February f March 2026 (dependant on contract
award date).
This is a one-off project, with works to be completed as soon.as
3 Contract Term f
possible but no later than Jan 2027
CEnirsEersasd AS 4122 General Conditions of contract to be agreedtoat contract
% INErACL Ak award with associated Liquidated Damages to be confirmed.
1. East Fremantle Community Park, 1 Carnaby Close, East
Sid ol Sarieastoil Fremantle
5. AObEIICES R0 2. Town Hall, 135 Canning Highway, East Fremantle
Completed 3. Operations Depot, 44 Allen Street, East Fremantle
4. Dovenby House, 1 Council Place, East Fremantle
;4 Means all materials, plant, labour, mabilisation, equipment, tools,
Principal's Plant and hicl for th of fthe C 5
I Equi : vehicles, necessany for the performance of the Contractor’s
QUIpIEN obligations under the Contract.
NicolaParker
2 Principal's Representative Town Hall, 135 Canning Highway, East Fremantle
PO Box10g7 Fremantle 6959
quotes@eastfremantleava.gov.au
Prindpal The Town of East Fremantle
Attention:
Chief Executive Officer
Address:
Town Hall, 135 Canning Highway, East Fremantle
8. Notice Details PO Box 1097 Fremantle 6959
Email: admin(@eastfremantle.wa.gov.au
Attention: Accounts Payable
Email: accountsi@eastfremantle wa. gov.au
g. Invoices & Payment Terms
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All invoices must be provided to the Town of East Fremantle as
electronic PDF, not scanned PDF, with a single invoice per PDF.
The Town is open to considering terms related to progress
payments.
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4 Schedule 2 - Specifications

4.1 Overview

The Town of East Fremantle is committed to implementing sustainable energy solutions acrossitskey
facilities. This project encompasses four significant Town siteswith diverse energy needs and operational
profiles:

1. East Fremantle Community Park (EFCP): The newly commissioned EFCP was opened to the publicin
April 2024. The facility was largely funded through a grant from the Department of LocaliGovernment
Sports and Community. Design principlesincluded the provision of structural support@and electrical
redundancy for a future Solar (PV) Power generating system. The Town's Climate Action Reference
Group has informed several climate specific policies, including the inclusion of Environmentally
Sustainable Designin new facilities.

2. Town Hall: Located at 135 Canning Highway, thisisa Heritage listed building which is used asan
office f administrative facility, alongwith the Council Chambers on the first floor. Operating time are
primarily during business hourswith weekly evening meetings and oecasional community events. The
building presents opportunities for renewable energy integration to offsetdaytime power
consumption. Respondents must consider any implications or additional engineering requirements
sternming from the building being Heritage listed. These(should be clearly identified in the response.
The Town Hall hasan EV charging station which is used to charge Town vehicles. Thisisgrid supplied;
for the purposes of this tender, respondents can adwise onavhether or notits supply source changes
with the addition of solar panels to the building,

3. DovenbyHouse: Located at 1 Council Place, thisfacility currently has existing solar panels which
should be accessed prior toany expansion oraddition of a battery. The siteislinked with a public EV
charging station, presenting unigue energy demands. {(N.B the EV charging stationis not currently
operational).

4. Operations Depot: Located at61 Allen Street, this operational facility supports the Town's
maintenance activitieswith potential for future fleet electrification, requiring forward -thinking energy
solutions. Respondents can include detail on providinginfrastructure that supports the addition of an
EV charging station ata later date."More than one building at the depot can be used for solar panels,
but the appropriate engineering will need to be carried out, prior toinstall.

Whilst a return oninvestmentisimportant, the '‘payback period’ for the capital expenditureisnotas
important as the immediatereduction in primary resources used for the generation of electricity to power
these sites.

Thisprojectis funded from both Capital Fundsand Grant Funding focusing on the reductionin primary
resourcesused by the Town to generate electricity and to also reduce its operational expenditure f electricity
kills. Thiswillbe anindicator of performance and success for the Town and Community.

4.2 Scope of Works

Background: The Town of East Fremantle isseeking a suitably qualified Commercial Solar PV contractor to
undertake the Design and Construction of Rooftop Solar Systems (comprising solar panels, invertersand
where applicable, battery storage) to be installed at four key Town facilities. The scope encompasses 4
buildings with varying system sizesand configurationsappropriate to each site'sspecific needs, energy usage
patterns, and structural capabilities.
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For the East Fremantle Community Park (EFCP), the Town's grant agreement specifically requires the
installation of a Vanadium Redox Flow Battery (VRFB) aspart of a comprehensive solarand storage solution.
Initial sizing estimates of 6okW/360kWh were based on limited usage data during the grant application
phase, asthe facility only commenced operationsin April 2024. Respondents must review the provided usage
data, load curves, and facility specifications {including the oval lighting system requirements) to propose an
appropriately sized VRFB system that meets the site's operational demands, maximizes energy efficiency,
and demonstrates the viability of this emerging technology for community-scale applications.

For the remaining sites (Town Hall, Dovenby House, and Operations Depot), conventional solar PV systems
with lithium-ion battery storage where applicable are anticipated. However, respondentsare encouraged to
propose alternative orinnovative battery technologiesif they can demonstrate superior performance, safety,
lifecycle cost benefits, or other advantagesspecific to each site'srequirements, supported by comprehensive
justification and technical documentation.

The Town, with the Client Action Reference Group, hasbeen learning about new and emerging innovative
kattery and storage productsincluding Vanadium and Hybrid Supercapacitor Energy Storage. Novel or
outside-of-the-box solutions are encouraged to be presented. |f whilst drafting a response the respondent
identifiesreasonswhy a proposed solar systemn or battery technology isn't suitable fora particular site, orifa
better alternative isavailable, this should be included in the response alongwith comprehensive justification
and supporting documentation.

EV Future Proofing: The Town isplanning to install Electric Vehicle (EV) Chargersat some of its public
buildings. The East Fremantle Community Park hasbeenidentified to have chargers, with the location most
likely to be the car park that abounds Moss Street. The Depot fadility may alsohave EV chargersin the future,
should the Town start toinclude electric vehicles initsfleet.

As part of the tender response, the Respondentisto evaluate and comment onwhether the addition of EV
chargers presentsany challenges to the solar and battery project for each site and if so, present options and
budget costings thatwould future proof the@itefor EV chargers. If possible, thisshould include high level
electrical modelling to determine load impact and system resilience.

Facility Usage Tracking: The Town currently uses Azility https:ffwwv.azility.cof to track itsutility usage as a
whole and acrossindividual sites. The Town hasbeen talking with a team atWattWatchers
https:{fwattwatchers.com.aujabout how to incorporate their monitoring technology at the Town's site,
including those that will have solar systemsinstalled by this tender. Respondents are asked to consider and
allow any additional space for Watt Watchersdevicestobe integrated atalaterdate. (Productinformation is
available via theirwebsite).

Toassistwith caleulationsand design, included asappendicesare copies of energy use load curves and recent
invoices for allisites.

The procurement of the Solar systemswill be a one-off purchase. Lease, buy-back arrangements, or Power
Purchase Agreements are not possible and will not be considered.

4.3 Project Options for Quote

The Town of East Fremantle seeks comprehensive proposals from suitably qualified cormmercial solar
contractorsfconsultants for the design, supply, and installation of rooftop solar and storage systemsat four
{4) key Council facilities. Respondentsare required to provide detailed solutions for each site asspecified
below, with a focus on maximizing energy efficiency, reducing operational costs, and enhancing
environmental sustainability.
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For the purpose of the grant application, a solar solution was proposed for each site. A copy of the proposed
solutions can be found in Appendix 8, Conceptual Solar Solutions for each building attached separately .
NOTE: The information is forinformative purposes only, the respondentis expected to do their own
calculations

£.3.15ite 1: East Fremantle Community Park {(EFCP)

The newly commissioned EFCP facility located at 1 Carnaby Close, East Fremantle requires a comprehensive
solar and battery storage solution. New Respondents must provide a quote for the following:

Comprehensive Solar and Battery Storage System

e Designandinstallation of a solar PV system utilizing both North and South Building roofs to maximize
generation capacity

e System tobe designed to optimize energy production based on the facility's€onsumption patterns

e Footprint size requirements for Vanadium Redox Flow Battery and proposed location inthe EFCP

Consideration of Oval Lighting System Load

e The EFCPincludesa sportsoval lighting system that hasnot yetbeen operationally utilized
e Technical specifications for the oval lighting can be found at
https:flibrary.schreder.comjview/s92016748{20f The Raptor 3uminaire hassince been superseded
by the Raptor 4 . The manufacturerswebsite is httpsiffau.schreder.comfen
e Theelectrical drawings can be found in Appendixd.
e Anticipated usage pattern for oval lighting:
o Weekday evenings: 6:00 PM to q:30.PM {approximately 3-4 days perweek during sporting
seasons)
o Woeekend evenings: 5:00 PM to.10:00 PM {seasonal usage)
o Estimated usage: 40-45 weeks per year
e Respondentsmust:
o Calculate the estimated additional electricity consumption from the oval lighting system
o Incorporate thisadditional load into the overall systerm design and sizing
o Provide specificrecommendations on how the solarand battery system can be optimized to
accommodate this evening load
o Include the impact of thisusage pattern on battery storage requirements and potential
arbitrage opportunities

Battery Storage Solution

e Respondentsmust provide a detailed comparative analysis between:
o Vanadium Redox Flow Battery (VRFB) solution
o Alternative battery technology solutions(e.g., Lithium-ion)
e The comparative analysis mustaddress:
Safety considerations (particularly fire risk and operational safety)
Lifespanand degradation characteristics
Warranty terms and maintenance requirements
Environmental impactincluding end-of-life recycling capabilities
Round-trip efficiency and performance metrics
Total cost of ownership over 20-year period
Physical space requirements and installation considerations

Q o o o o Q
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o Educational display capabilities{(as the systern will be visible to public)
o Specific performance capabilitiesrelated to supporting high-draw evening loads from oval
lighting

Energy Management and Financial Analysis

e Optimization for energy arbitrage capabilities {storing energy during low-cost periods and utilizing
during peak-cost periods)
Detailed cost-benefit analysis of the complete system with and without oval lighting loads

e Completeintegrationwith existing electrical infrastructure

e [Detailed energy production estimatesand financial projectionsincluding ROl analysis

e System monitoring capabilitiesand user interface with specific monitoring of oval lighting usage and
costs

Additional Functionality

The facility islacking 3 phase power outlets that can be used for Media Broadcasting. As a separate
additional line item, the cost of 2no. 3 phase outletstobe located ontheSouth Building isrequested.

4.3.2 Site 2: Town Hall

AHeritage listed building. Located at 135 Canning Highway, East Fremantle; the Town Hall facility requires a
solar solution appropriate forits operational profile.

Option 2A: Solar System Only

e Designand installation of approximately 20-30kW solar PV system {final size to be determined by
respondent'sanalysis of the site's consumption patterns and structural capacity)

e Completeintegration with existing electricalinfrastructure
e Detailed energy production estimatesand financial projectionsincluding ROl analysis
Option 2B: Solar System with Battery Storage
o Al components from®©ption 2A, plus:
e Appropriately sized battery storage system
e Detailed justification forselected battery technology and capacity based on the site'senergy profile
e Cost-benefitanalysisiofbattery addition including arbitrage potential

Respondents can provide suggestion on the changing the power source for the existing EV charge station
located atthe Town Hall.

4.3-3 Site 3: Dovenby House

Located at a Council Place (rear of Town Hall), East Fremantle, Dovenby House currently has existing old
panels that will need assessment. The EV charge unit at Dovenby isnot operational because of compatibility

Option 3A: Solar System Upgrade
e Assessment of existing solarinfrastructure

e Designand installation of new 12kW {approximately) solar PV systemn
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e Recommendation for reuse, recycling, or disposal of existing panels
e Integrationwith public EV charging infrastructure
e Completeintegrationwith existing electrical infrastructure
Option 3B: Solar System with Battery Storage
e All componentsfrom Option 34, plus:
e Appropriately sized battery storage system
e [Cetailed justification for selected battery technology and capacity
o Cost-benefit analysis of battery additionincluding arbitrage potential
e Analysisofintegration benefitswith adjacent Town Hall system (if both sites receive battery systems)

4.3-4 Site 4: Operations Depot

Located at 61 Allen Street, East Fremantle, the Operations Depot requires a solutionthatconsiders future
fleet electrification.

Option 4A: SolarSystem Only
e Designand installation of approximately 20kW solar PV system
e Future-proofing considerations for potential EV fleet charging requirements
e Completeintegrationwith existing electrical infrastructure
e Detailed energy production estimates and financialprojections
Option 4B: Solar System with Battery Storage
e All components from Option 44, plus:
e Appropriately sized battery storage system
e Detailed justification for selected battery technology and capacity
e Cost-benefitanalysis of battery addition including arbitrage potential
e Expansion capability analysis for future needs
4.3.5 Additional Requirements for All Sites
For all sites, respondents must provide:
Energy Management and Monitoring
e Detailed specifications for energy management systems
e Real-time monitoring capabilitiesand reporting functions
e Remote management options
e Userinterface and data accessprovisions
Grid Connection and Export

e Analysisof feed-in tariff options
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e Recommendations for optimal export arrangements
e [Cetailed Western Power connection requirements and associated costs
e Energy buyback calculations and potential revenue streams
Arbitrage Capability Assessment
e Foreach site with proposed battery storage, provide:
o Detailed analysis of potential financial benefits from energy arbitrage
o Control systemsrequired toenable arbitrage functionality
o Projected revenuefsavings from arbitrage operationsbased on current tariff structures
o Line-item detail showing costswith and without arbitrage functionality
Maintenance and Warranty Information
e Comprehensive warranty details for all systern components
e Recommended maintenance schedule and associated costs
e Expected systermn lifespan and degradation factors
e End-of-life considerationsand recycling options
Project Delivery
e [etailed project timeline including key milestones
e |Installation methodology and approach
e Quality assurance processes
e Commissioning and testing procedures
e Stafftraining provisions

Respondentsare encouraged to'provideinnovative solutions that maximize the Town'sinvestment while
delivering sustainable, reliable energy systems. All quotes mustinclude itemized component costs,
installation labour, project management, and any additional expenses to provide full transparency of the
proposed solutions.

The Town is seeking respondentswho can demonstrate their expertise, experience, and capability to deliver
high-quality renewable energy systems that alignwith our climate action goalsand provide measurable
environmental and financial benefits.

Refer to Appentix 6 — General Arrangement of sites.

5.0 General Guideline for Scope of Works

This tender encompasses four Town facilities: East Fremantle Community Park (EFCP), Town Hall, Dovenby
House, and Operations Depot. The extent of available documentation variesby site asdetailed below.
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East Fremantle Community Park: Comprehensive structural and electrical 'As Constructed' drawings are
provided within this tender package asattached appendices. The EFCP building structure was completed in
April 2024, and all design documentation refers to this existing completed infrastructure.

Town Hall, Dovenby House, and Operations Depot: The documentationincluded within this tender
package representsall records currently held by the Town for these facilities. Respondents are expected to
supplement this information by accessing publicly available location and services data, conducting their own
due diligence investigations, and utilizing resources such asDial Before You Dig services as necessary to fully
understand each site'scharacteristics and constraints.

Mandatory Site Visits: Attendance at the scheduled site visitismandatory for all respondents, Sitevisits
provide essential context for understanding building structures, roof conditions, electrical infrastructure, site
access constraints, and other factors critical to preparing an accurate and compliant response.lf the
advertised site visit time isnot suitable, respondents must contact the Town using thedetails provided in
Section 1.5 of thisdocument to arrange an alternative appointment.

Contractor Responsibilities: The contractor mustinclude all elements of the project in their submission,
including but not limited to structural, architectural, mechanical, and electrical designs and technical
specifications of the proposed system{solution. The Contractor shall ensdreall designs, supply, and
installation methodologies comply with relevant Australian Standards for Solar P systems, battery storage
systems, and associated electrical infrastructure.

Drawings and specifications provided within this package as attached appendices are for the qualified
Contractor'sreview and must be considered in conjunction with site visit observations and independent
research to dewvelop comprehensive and accurate proposals.

5.2  General Terms of Engagement:

® Beaccredited as aninstaller or designer, orboth, by Selar Accreditation Australia (SAA)to Develop the
detailed design for a new PV Solarsystem 100Kw and array that makes the most of the roof space on the North
side building of the precinct.

®& Hold and unrestricted electrical licence in YA

& Ensurethat the PV Modules and inverters proposed are approved products on lists published by the Clean
Energy Council

s Review the size platform for all buildings; the roof and suitability and accessibility of the roof's structural
integrity, roof condition ahd possible shading limitations if known.

& Propose roof mountingsystems that shall meet building code regulations and requirements that may exceed
wind load expectationsiand do not void any warranties of the new building, including but not limited to,
electrical or structural infrastructure.

& Ensure that conduit' penetrations must { shall be minimised within means. Designs are to clearly show any
penetrations from the installation.

& Proposesystems that will be fixed tilt with an orientation that maximises the system sizes in relation to costs

savings to the client.

Ensure all roof access { egress points are securely locked at each end of the day during construction.

Ensure the Solar system shall meet the roof access Australian codes in all regulated bodies.

Propose systems that can be remotely accessed to turn off or down in emergencies

Arrange for licenced electricians to verify all DC isolators in accordance with relevant standards
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The contractor must respond to all sections separately and ensure all items are clear, direct with schedule, licences,
manufacturers warranty's, compliance and costs benefit to the Client where possible. Please refer to all Appendices for
power supply consumption reports and site-specificinformation. If the respondent has any questions or believes that
key pieces of information are missing, these can be requested via email or through the Tender advertising panel.
Responses will be provided to all registered respondents.

5.2 Personnel

The Contractor must ensure that all personnel have relevant valid licences and training to undertake works and be
wearing suitable clothing and personal protective equipment as required.

If any personnel arefound to not hold a valid licence to operate any plant, the Principal may in its sole discretion remove
that person from performing any duties under this Contract. The Contractor shall be responsible for replacing any
personnel in this regard.

All necessary protective clothingfequipment shall be provided by the Contractor at no cost to the Principal unless agreed
upon byboth the Contractor and the Principal prior to the commencement of works.

5.3 Contractor Responsibility

The Contractor shall be responsible for:

a) Ensuring their compliance and adherence to the SolardAccreditation Australia (SAA) Requirements V1.3-1,
SAA Code of Conduct and S AAFit and Proper Personis guidelines

b) Conducting any utility service investigations such'as Dial Before You Dig
c) Obtaining the necessary building permits f licences and installation approvals from electricity provider

d) Completingand submitting a Notice of Completiontothe network operator as perrequirements for notifiable
works

e) The supply of equipment, materials, and personnel to the nominated work site as per the specifications
outlined.

f) The provision of personnel that hold the relevant/current licences and training to undertake the work as
required.

g) The supply and superyision of personnel complying with the personal protective equipment requirements.

h) The delivery of services as agreed upon within this Contract; and

i} Notifying the Town of any Contract variations, safety issues, incidents or hazards, performance issues or
failure to provide the serwices under this Contract.

J) Site clean-upis.sole responsibility of the Contractor to ensure daily activities of work and site is kept clean
after’each shift to always maximise a safe and healthy environment within a live public building.

k) Contractor to always ensure rubbish and materials are secured, tidy and other secured material is not left
outside of perimeter contractor's fencing. Contractor is sole responsibility to remove all waste from site.

5.4 Specification
In specific regard to the EFCP, the As Built documents and specifications noted below are in relevance to the design and

scope of the Photovoltaic PV Solar System, but the contractor must review the specification and manufacturer guidelines
within the Australian Standards. Such specifications are to be provided as appendices to the quote.

Number Spedfication Date issued IFC Revision Number
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1. Electrical Services Specification 7June 2023 Co2

3. EDCP Tender Civil Specification 2022 001

The drawings and specifications provided for the 3 other buildings are all from the Town's records and understood
to be current at time of adwvertising.

5.5 Standards

General Requirement: To this work section, the following standards relating to stand-alone systems are also
applicable to network connected systems: - Stand-alone power systems: To AS{NZS 450g.1 and AS/NZS 4509.2.
- Grid connected systems: To AS 4777.1, AS 4777.2:2020and AS 4777.3. - [EC61836. General: Forthe purposes of
this work section the following Standards and Codes apply: "Wiring Rules’ Standard ToAS/NZS 3000.

Operation and maintenance manuals Standard: To AS/NZS 4509.1 Requirement:(Submit all operational and
maintenance documentation necessary to operate and maintain the systems installed. Shop drawings General:
Submit shop drawings, to AS/NZS 4509.2

PV selection - AS/NZS 5033.

PHOTOVOLTAIC MODULE General Selection: To AS/NZS 45049.2, AS/NZS 5033

Control Panel; PV switch disconnectors: Non polarity sensitive switch disconnectors to AS/NZS 5033 Clause 4.3
for both circuit breakers and disconnect devices used to isolate PV panels.

INSTALLATION General Standard: To AS/NZS 5033. Photowvoltaicarray Location: As documented. Orientation:
Fixed to AS/NZS 450g.2. Tilt: Fixed to AS/NZS 4509.2 and AS/NZS 450g.1. Wind loading: To AS/NZS 1170.2.
Completion tests General: To AS{NZS 4509.1 and ASINZS 5033.

All roof access compliesto: ASfNZ18q1-1,2,3 & 4 Fall Arrest Systems. AS1657- 2018 Fixed Platforms, Walkways,
Stairways & Ladders. AS/NZS 4488 Parts 1 & 2; Industrial Rope Access Systems. AS{NZS 1319 Safety Signs for
Occupational Environment.

WorkSafe — Code of Practice — Managing Risk of Fallsat Workplaces.

Flow Battery Energy Storage — Guidelines for safe and effective use — Standards Australia

5.6 Drawings

Please refer to the Drawing register below. Drawings provided on separate attachments.

DRAWING SCHEDULE
East Fremantle Community Park
Number Name Current Rev. Spedfic
Revision Date

Aob.o1 ROOF PLAN OVERALL 2-03-2023 4 Arch
Aob.o2 ROOFPLAN NORTH 1-01-2023 2 Arch
Aob.03 ROOF PLAN SOUTH 23-03-2023 5 Arch
A10.42 ROOF PENETRATION TYPE A FLASHING 31-01-2023 1 Arch
EFOM11P 4 ROOF LEVEL- PART PLAN 1 31-05-2023 1 Mech
EFOM12P 4 ROOF LEVEL — PART PLAN 2 31-05-2023 1 Mech
EFOM13P 4 ROOF LEVEL — PART PLAN 3 31-05-2023 1 Mech
EFOM14P 4 ROOF LEVEL — PART PLAN 4 31-05-2023 1 Mech
EFOM15Ps ROOF LEVEL - PART PLAN 5 31-05-2023 2 Mech
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DRAWING SCHEDULE
Number Name Current Rev. Spedfic
Revision Date

54010 STRUCTURAL ROOF PART PLAN NORTH 24-02-2023 0 Struct

54011 STRUCTURAL ROOF PART PLAN SOUTH 04-05-2023 2 Struct

S4.015 STRUCTURAL ROOF CANOPY DETAILS 04-05-2023 2 Struct

C-5C-002 COMMUNICATION SERVICES COMMUNICATION 30-03-2023 Co1 Comms
NETWORK SCHEMATIC (second set of drawings
noted as E-L1-002)

E-OL-o01 ELECTRICAL SERVICES LEGEND AND GENERAL 14-05-2024 Aol Electrical
NOTES

E-CV-o001 ELECTRICAL SERVICES COVER SHEET 30-03-2023 Co1 Electrical

E-DE-o01 ELECTRICAL SERVICES DISTRIBUTION BOARD 30-03-2023 Cov Electrical
DETAIL

E-L1-001 ELECTRICAL SERVICES FIRST FLOOR NORTH 15-05-2024 Ao1 Electrical
POWER LAYOUT

E-L1-002 ELECTRICAL SERVICES FIRST FLOOR SOUTH 14-05-2024 Aol Electrical

(C-SC-002) | POWER LAYOUT

E-L1-003 ELECTRICAL SERVICES FIRST FLOOR NORTH 14-05-2024 Ao1 Electrical
LIGHTING & EMERGENCY & EXITLAYOUT

E-L1-o004 ELECTRICAL SERVICES FIRST FLOOR SOUTH 14-05-2024 Aol Electrical
LIGHTING & EMERGENCY & EXIT LAYOUT

E-L1-c05 ELECTRICAL SERVICES FIRST FLOORNORTH DB 30-03-2023 Aol Electrical
DEMARCATION

E-L1-006 ELECTRICAL SERVICES FIRST FLOOR SOUTH DB 14-05-2024 Aol Electrical
DEMARCATION

E-LG-001 ELECTRICAL SERVICES GROUND FLOOR NORTH - | 14-05-2024 Aol Electrical
POWER- LAYOUT - COMMS & SECURITY
LAYOUT

E-LG-002 ELECTRICAL SERVICES GROUND FLOOR SOUTH - 14-05-2024 Ao1 Electrical
POWER - LAYOUT - COMMS & SECURITY
LAYOUT

E-LG=003 ELECTRICAL SERVICES GROUND FLOOR NORTH - | 14-05-2024 Aol Electrical
LIGHTING & EMERGENCY & EXIT LAYOUT

E-LG-o04 | ELECTRICAL SERVICES GROUND FLOOR SOUTH - 14-05-2024 Aol Electrical
LIGHTING & EMERGENCY & EXIT LAYOUT

E-LG-o05 ELECTRICAL SERVICES GROUND FLOOR NORTH - | 14-05-2024 Ao1 Electrical
DB DEMARCATION

E-LG-o06 | ELECTRICAL SERVICES GROUND FLOOR SOUTH- | 14-05-2024 Aol Electrical
DB DEMARCATION

E-LG-o07 ELECTRICAL SERVICES OUTBUILDINGS — POWER 14-05-2024 Ao1 Electrical
LAYOUT — COMMS & SECURITY LAYOUT

Page 247 of 389



Attachment 1

E-LG-008 | ELECTRICAL SERVICES OUTBUILDINGS —UGHTING | 14-05-2024 Aol Electrical
& EMERGENCY & EXIT LAYOUT

E-RP-001 ELECTRICAL SERVICES ROOF PLAN 14-05-2024 Ao1 Electrical

E-RP-002 ELECTRICAL SERVICES ROOF PLAN SOUTH - 14-05-2024 Ao1 Electrical
ELECTRICAL LAYOUT

E-5C-001 ELECTRICAL SERVICES SINGLE SCHEMATICLINE 14-05-2024 Aol Electrical
DIAGRAMS -1 OF 6

E-5C-002 ELECTRICAL SERVICES SINGLE LINE DIAGRAMS —2 | 14-05-2024 Ao1 Electrical
ofF 6

E-SC-003 ELECTRICAL SERVICES SINGLE LINE DIAGRAMS —3 | 14-05-2024 Aol Electrical
oF 6

E-5C-004 ELECTRICAL SERVICES SINGLE LINE DIAGRAMS — 4 | 14-05-2024 Ao1 Electrical
oF 6

E-SC-005 ELECTRICAL SERVICES SINGLE LINE DIAGRAMS — 5 | 14-05-2024 Aol Electrical
oF 6

E-5C-006 ELECTRICAL SERVICES SINGLE LINE DIAGRAMS -6 | 30-03-2023 Cou Electrical
ofF 6

E-5C-007 ELECTRICAL SERVICES SCHEMATICS -1 OF 2 30-03-2023 Co1 Electrical

E-SP-o001 ELECTRICAL SERVICES NEW SITE PLAN 14-05-2024 Aol Electrical

E-SP-o02 ELECTRICAL SERVICES EXISTING SITE PLAN 1405-2024 Aol Electrical

5.7 WorksTimeframe

The Town is keen forworks to start in Febf March 2026 and is expecting that with fine conditions and appropriate
project scheduling that the whole project be delivered as one duration without breaks. The works are part funded
by a State Government grant and must be completed and fully acquitted by February 2027.

The Town and facility operator, Belgravia Leisure, will beable to assist with coordination of the contractors' access
requirements, such as early starts or weekend access.

5.7.1 Services

The Town will provide all relevant details of existing services known and key access to review these services on site.
The Town shall not be liable for ary unknown causes of missing information or dial; before you dig plans within this
project. The Contractor must ensure all relevant information to quote for these services must attain all information
prior to closing RFT- Request.for Tehder is closed.

The contractorwill be'liable for any services damaged, unless agreed with the Principal that the Town will pay any
associated costs.

5.7.2 Appendices
Appendices are attached with the RFT 02 - 2025 package separately. Please refer to the table below for reference
guide.
ITEMNo # | APPENDIXNo TITLE FORMAT
#

1 Appendix 1. EFCP - Issued Drawings - Civil, Electrical, As cons Folder & PDF

2 Appendix 1a. EFCP-1210-1211 Half Hour Intervals Excel

3 Appendix 1b. EFCP Tariff Structure PDF

4 Appendix 2a. Town Hall Floor Plan PDF
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5 Appendix 2b. Town Hall Single Line Diagram PDF
6 Appendix 2¢ Town Hall-1210-1211 Half Hour Intervals Excel
7 Appendix 3a. Dovenby House — Esued Drawings POF
8 Appendix 3b. Synergy Inv 341541710 - Dovenby House PDF
g Appendix 4a. Operations Depot - Issued Drawings PDF / jpg
10 Appendix 4b. Depot 1210-1211 Half Hour Intervals Excel
11 Appendix 5. Building Location Addresses and Map Guideline PDF
12 Appendix 6. Town Hall Heritage Requirements PDF
13 Appendix 7. Conceptual Solar Solutions for each building PDF
14 Appendix 8. SAA - Requirements _V1.3-1 PBF
15 Appendix g. 240808-5SAA-CoC_final PDF
16 Appendix 10. 240808-5AA-FPP_final PDF
17 Appendix 11. Price Schedule Layout PDF.
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PART B - CONTENT REQUIREMENT AND RESPONDENTS OFFER

RESPONDENT TO COMPLETE AND RETURN THIS PART

Note to Respondent
In preparing its Offer, the Respondent must:

Address each of the following requirements in a clear and legible manner, as set out in this Part B;

a) Carefully consider the requirements of the Contract Details and read these in conjunction with the General
Conditions;

b) Address all criteria and sub-criteria identified in Part B, Section 5 Qualitative Requirements, ensuring all
claims as to abilities or capabilities are adequately supported or demonstrated, and responses.address each
itern under a clear and legible heading or sub-heading;

¢} Assume the Town has no previous knowledge of the Respondent, their activities, or experience forthe Town or
any other Local or State Authority;

d) Nominate any information within the Offer the Respondent wishes to expressly and reasonably nominate as
confidential information;

e) Consider that the Town will, upon award, may advise each Respondent as to the identity of the successful
Respondent.

1. ldentity of the Respondent

The Respondent must provide the following details:

Id entiche&P ondent

Trading Name

Legal Entity Name

Where the Respondent is a Trust, the Trustee for that Trust must be the named legal entity as per the
folloig 0 u at: [Na ACN [Number] astrustee for the [Name] Trust,

Reqgistered Address

CAN

ABN

Contact Person

Contact Person Telephone

Address for Senvice of Contractual Notices

Cornpany representative signature (Director, |Name: Signature:
manager or similar), Print narme and sign
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contract will confirmthe contract execution.
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2 Qualification { Compliance Requirements

2.1 Compliance and Disclosure Requirements

The Town in its Value for Money assessment, will consider the nature of how the Offer satisfies the following

Compliance and Disclosure Requirements. The Town may reject any Offer which does not suitably address any of
the Compliance and Disclosure Requirements, or which contains material departures from the Town's General

Conditions or Schedule 1 - Contract Details.
(@ COMPLIANCE WITH SCHEDULE 1 - CONTRACT DETAILS

Compliance with Schedule 21— Contract Details - Respondent to Complete
Doesthe Respondent confirm it will comply with Schedule 12 — Contract Details? If the Respondent
will not comply with any clause of Schedule 1 - Contract Details, the Respondent must set out:
(@) The clauseit will not comply with;
(b) The extent of non-compliance, including the alternative clause it proposesto replace
clause it will not comply with;

{©) The reason for non-compliance; and

{d) Sufficient reasoning asto why the Town should consider this posiimej he
Offer.

N )

OYes [ONo

Details

() COMPLIANCE WITHTHE GENERAL CONDITIONS

v

Compliance with General Conditions — Respondent to Comple

Doesthe Respondent confirm it will comply with the General Con s? Ifthe Respondent will not

set out:
(a) The clauseit will not comply with;
{b) Theextent of non-compliance, including thea tive clause it proposesto replace the

cause it will not comply with;
{c) The reason for non-compliance; and

{d) Sufficient reasoningas y the Towim should consider this position, and not reject the
Offer. |

OYes ONo

Cetails

(c) DISCLOSURE OF PARTICIPANTS INCL. SUB-CONTRACTORS

Disclosure of P ipa&incl. Sub-Contractors— Respondent to Complete
Isthe Respondent a a agent ortrustee for another person or persons?

| OYes ONo

Cetails

Isthe Respondent acting jointhy or in association with another person or persons?

| OYes ONo

Cetails

Hesthe Respondent engaged, or doesthe Respondent intend to engage, another person or
personsasa sub-contractor in connection with the supply ofthe Senvices?

OYes [ONo

Details
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(d) DISCLOSURE OF CRIMINAL CONVICTIONS

Disclosure of Criminal Convictions — Respondent to Complete

Hasthe Respondent orany identified Specified Personnel been convicted of a criminal offence that is
punishable by imprisanment or detention?

Details

OYes [ONo

(e) DISCLOSURE OF CONFLICT OF INTEREST
Disclosure of Conflict of Interest -Respondent to Complete \ l

Is the Respondent aware of any conflict of actual, potential or perceived conflict of interest which curre)
exists with the Town of East Fremantle, its officers or Elected Members, orwhich may arisein relation e
performance of the contract (if awarded)?

O¥es [OINo

Details |

2.2 Qualitative Reguirements
The Town in its Value for Money assessment, will consider the nature of how the Offer satisfies the following
Qualitative Requirements.
Respondents should ensure they address all Qualitative Requirements and their sub-criteria under clear and legible
headings or sub-headings in their Offer. The Town reserves the right to reject any Offer which does not address all
the Qualitative Criteria, orwhich is assessed as not providing a reasonable level of confidence in the Respondents
abilities in any single Qualit ative Requirement.

The Qualitative Requirements are not weighted equally. Respondents must refer to the %% weighting for each
Requirement below.

Qualitative Requirement Weighting

Specified Personnel z0%

Dernonstrated Experience 30%

Deronstrated Understandingand Ca pacity 25%

Price 25%

(@ Spedfied Personnel [20 % Weighting]

Respondent to addressall below criteria under a heading of ' Specified Personnel
(@) The Respondent rust identify the proposed Specified Personnel who will be integralto the performance of the
cwntract, togetherwith a brief summary for each person identified, outlining:
{i) Their role and responsibilities for the Respondent; and
i) Curriculum vitae of key staff — including detail of recent relevant and comparable projects and their role

{iii) any current industry or specific trade certifications
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Hesthe Respondent provided a response which addresses all of the abowve criteria, under a heading of OYes [ONo
'Specified Personnel’and separated them as per the above?

(b) Demonstrated Experience [302%6 Weighting]

Respondent to addressall below criteria under a heading of ' Demonstrated Experience’ / \ I

a) Provide details of similarwork forLocal Government, and of jobs of similar scope and size.
b) Demonstrate competency and proventrack record of achieving outcomes for similar projects for Local Government.
¢) Include an example project that required some 'outside of the box’ thinking to overcome challenges, as well as any

additional ‘value-add’ their solution and Company provides.

Hasthe Respondent provided a response which addresses all of the above criteria
'Demonstrated Experience’and separated them as perthe above?

g of OYes [ONo

V'
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© Demonstrated Understanding and Capadty [25% Weighting]

Respondent to addressall below criteria under a heading of ‘Demonstrated Understanding and Capacity’

a) Demonstrated understanding of the Scope of Work.

b) Current capacity to undertake works within specified timeframe {proposed completion by 30 June 2024). The Town is

open to discussing 'non-typical’ approachesto construction programsto assist with the project’s delivery.

Hesthe Respondent provided a response which addresses all of the above criteria, under a heading of OYes OMNo
Project Understanding” and separated them asperthe above?
2

(d) Price [25 % Weighting]

Respondent to addressall below criteria under a heading of 'Price Schedule’
Pricing Submission is to be attached as requested asa excel spreadsheet and within the sw

(a) TheRespondent must provide a full Price Schedule forthe completion of thedutcornes as contained in this
docurmnent.

(b) Unitratesto beincludedin price schedule,

(c) Where alternatives options are available, these are to be presented as separate line items

(d) Included servicing and warranty checks to be listed aswell as any optional extra’s

Hasthe Respondent provided a response which addresses all of theabove criteria, Under a heading of 'Price | Qyes ONo
Schedule’ and separated themas perthe above? l
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2.3 ContractInsurance Requirements

The Respondent must demonstrate that it holds the insurances outlined in the table below:

Policy . Expiry
Type Insurer Kiamber Required Value () Date
The  Contractor  shall
maintain  insurance  in
—— accordance  with  the

Workers”  Compensation
andfnjury Management Act
2682 (WA) and to a value
not less than $5om

Compensation

Public & Product The Contractor shall
Liability maintain insurance to a value
Insurance not less than $aom

The Contractor shall

Vehicle, Plant & maintain  insurance  for

Equipment replacement walue for its

Insurance vehicles, plant and
equipment

*A copy of the Certificates of Currency is to be provided with your submission.

Insurances are as per the required value amounts inthe above table? Yes{No

2.4 Current licences

The qualified Commercial Contractor mwst hold and comply with the Western Australian Building & Energy licences
& registration numbers to carry out these works;

® Electrical {Licensing)regulations 1991
& Plumbers Licence

Solar Accreditation Australia

# Solar Accreditation number (SAA)
& Accredited Designers & Installers (Code 2024)

{Under — Renewable Energy — Electricity — Regulations 2001}
High Risk Work licence

2.5 Referee Reports

Respondents are required to provide Referees for previous contracts identified.
- Qualitative Requirements — Demonstrated Experience. These Referees may be contacted to verify claims of relevant
experience and confirm answers provided.

23 Page
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If required, Respondents should confirm this with their Referees, prior to submitting their Offer. It is not acceptable to
state that Referees will be provided at a later stage.

Town of East Fremantle personnel should not be used as Referees in order to maintain fairness and impartiality. Where
the Respondent has previously provided goods andfor services to the Town, internal records shall be consulted to
consider past performance.

25 Page
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MINUTES OF COUNCIL MEETING TUESDAY, 17 MARCH 2026 ””:“"r;;u‘

TOWN ¢

EAST FREMANTLE

PROCEDURE MOTION
Moved Cr Harrington, seconded Cr Boyd

That the meeting be reopened to the public at 7.41pm

(CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

Against:  Nil

13.3 ACCESS AND INCLUSION PLAN

Report Reference Number OCR-3943

Prepared by Megan Sargant Senior Environmental Health Officer
Supervised by Fraser Henderson Executive Manager Regulatory Services
Meeting date Tuesday, 17 March 2026

Voting requirements Simple majority

Documents tabled Nil

Attachments

1. Draft Access and Inclusion Plan 2025- 2030

PURPOSE

The purpose of this report is to seek Council. endorsement of the Draft Access and Inclusion Plan 2025-2030 for
adoption. The Disability Services Act 1993 requires local government authorities to develop, implement and review
their Disability Access and Inclusion Plan (DAIP) at least every five years.

EXECUTIVE SUMMARY

The Town’s DAIP has been reviewed and/updated to reflect feedback received from community and staff
consultations. The updated plan reaffirms the Town’s ongoing commitment to ensuring that people with disability
have equitable access to the Town's facilities, services, information, and opportunities for participation.

The Draft Access and Inclusion Plan 2025-2030 has been informed by consultation undertaken as part of the
five-year review of the 2020—2025 Disability Access and Inclusion Plan, including a community survey which received

19 completed responses.

Following preparation of the Draft Plan, it was advertised for public comment in August 2025. One formal
submission was received during the advertising period.

It is recommended that Council endorse the Access and Inclusion Plan 2025-2030 for adoption.

BACKGROUND

In accordance with legislative requirements, local governments must undertake community consultation when
reviewing or amending a DAIP. The purpose of the review is to evaluate the effectiveness of the current plan in
addressing access barriers and achieving its intended outcomes.

The review process enabled the Town to:
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e assess the extent to which actions undertaken over the life of the plan have achieved the DAIP objectives;
and

e identify opportunities to update and strengthen strategies for continued improvement in access and
inclusion.

CONSULTATION

In accordance with legislative requirements, the Town undertook community consultation as part of the five-year
review of the Town of East Fremantle Disability Access and Inclusion Plan 2020-2025. The purpose of the
consultation was to gather feedback on access and inclusion issues and to inform the development of the Draft
Access and Inclusion Plan 2025-2030.

As part of the review process, the Town conducted a community survey to seek feedback on disability access and
inclusion and to identify opportunities for improvement. The survey was available online and in hard copy for a
one-month period and was promoted through targeted outreach to disability service organisations, as well as the
Town’s communication channels including social media, email and newsletters. A total of 19 completed survey
responses were received. Feedback from this survey, together with a review of comparable Disability Access and
Inclusion Plans from similar local governments, informed the preparation of the Draft Access'and Inclusion Plan
2025-2030.

Following preparation of the Draft Plan, it was advertised for public commentin August 2025. One formal
submission was received during the advertising period.

The community survey and consultation raised concerns regarding bus stop amenity and accessibility, particularly in
relation to the provision of shelters and seating. In response to this the Town undertook an audit of bus stops within
the local government area to better understand existing infrastructure and potential access impacts. The audit
identified 31 bus stops within the Town, of which 20'are provided with shelters, one has a shelter integrated into a
private building, and 10 do not have shelters. Of the bus stops without shelters, four provide seating, with some
located under tree cover, while six have neither seating'nor shelter.

The audit identified that bus stops without shelters do not satisfy the Public Transport Authority’s funding criteria for
shelter provision. These criteria are based on factors such as passenger usage, location characteristics and safety
considerations. Bus stops without'shelters were'generally located on quieter residential streets, where constraints
such as limited verge space, the need to maintain clear sightlines for residents and motorists, and comparatively
lower passenger numbers may apply.

STATUTORY ENVIRONMENT:
Disability Services Act.1993

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS

The financial implications of implementing the plan are incorporated into the Town’s annual budgets across
Regulatory Services, Community and Corporate Services, Operational Services, and the Office of the CEO

STRATEGIC IMPLICATIONS

The Access and Inclusion Plan is aligned with the Town’s Strategic Community Plan, ensuring that inclusivity and
accessibility are embedded across all areas of governance, planning, and service delivery.
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RISK IMPLICATIONS

RISKS
Risk Risk Likelihood Risk Impact / Risk Rating Principal Risk Theme Risk Action Plan
(based on Consequence (Prior to (Controls or
history & with Treatment or Treatment proposed)
existing controls) Control)
Council does Unlikely (2) Moderate (3) Moderate (5- REPUTATIONAL Accept Officer
not adopt the 9) Substantiated, public Recommendation
Access and embarrassment, moderate
Inclusion Plan impact, moderate news
profile
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) )
Possible 3 Low (3) Moderate (6) Moderate (9) igh (1 High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1| Low(1) Low (2) low@® | | Tlow(4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 3
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not applicable

COMMENT

The Draft Access and Inclusion Plan 2025-2030 provides a clear and practical framework to guide the Town’s
ongoing commitment to access and inclusion. The Plan has been prepared in accordance with the Disability Services
Act 1993 and is structured around the seven outcome areas prescribed under the Disability Services Regulations

2004.

The Plan builds on the achievements of previous Disability Access and Inclusion Plans and embeds access and
inclusion considerations into the Town’s day-to-day operations, service delivery, asset management and planning
functions. Actions are intended to be delivered progressively through existing organisational processes and annual
budget planning, rather than as stand-alone initiatives.

In summary, the Draft Access and Inclusion Plan 2025-2030 includes actions that address the following outcomes:
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Outcome 1 — Access to services and events:

Actions focus on ensuring that Town services, programs and events are planned and delivered in a way that supports
equitable participation by people with disability, including consideration of access requirements at the planning
stage.

Outcome 2 — Access to buildings and facilities:

The Plan includes actions to progressively improve access to Town-owned buildings, facilities and public spaces
through upgrades, audits and the integration of universal design principles into capital works and asset management
processes.

Outcome 3 — Access to information:
Actions aim to improve the accessibility of information provided by the Town, including website content, public
notices and documents, and to ensure alternative formats are available where required.

Outcome 4 — Quality of service:
The Plan focuses on supporting inclusive and consistent service delivery through staff awareness, training and
organisational practices that recognise and respond to the needs of people with disability.

Outcome 5 — Complaints processes:
Actions seek to ensure that complaints mechanisms are accessible, transparent and easy tohavigate, enabling
people with disability to provide feedback or raise concerns without barriers.

Outcome 6 — Public consultation:

The Plan includes actions to ensure that consultation and engagement processes.are inclusive and accessible,
supporting meaningful participation by people with disability in decision-making and community engagement
activities.

Outcome 7 — Employment opportunities:
Actions support equitable employment practices within'the Town, including accessible recruitment processes and
inclusive workplace practices.

Overall, the Draft Access and Inclusion Plan 2025-2030 provides Council with a balanced, achievable and legislatively
compliant framework to guide continued.improvement in access and inclusion across the Town's services, facilities,
information and community participation.

CONCLUSION

The Draft Access and Inclusion Plan 2025-2030 has been prepared in accordance with the Town’s obligations under
the Disability Services Act 1993 and reflects the outcomes of the five-year review process, including community
consultation and public.advertising. The Plan provides an updated and practical framework to guide continued
improvement in accessibility and'inclusion across the Town’s services, facilities, information and engagement
practices, consistent with the prescribed outcome areas.

Consultation identified bus stop amenity as an issue and a subsequent review confirmed that bus stops without
shelters do not meet Public Transport Authority investment criteria, with no works proposed as a result of this
review.

Adoption of the Access and Inclusion Plan 2025-2030 will ensure the Town continues to meet its statutory
requirements while embedding access and inclusion considerations into existing operational, asset management,
capital works and budget planning processes. This approach supports the progressive delivery of practical actions
over the life of the Plan and reinforces Council’s commitment to equitable access and participation for all people
within the Town.

Page 261 of 389



(3
|
MINUTES OF COUNCIL MEETING TUESDAY, 17 MARCH 2026 %:;g‘

TOWN «
EAST FREMANTLE

13.3 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution — Adopted by Exception (Refer Page 11) 011703
OFFICER RECOMMENDATION:

That Council:

1. adopts the Access and Inclusion Plan 2025-2030.

2. publishes a notification through the Town’s usual communication channels to advise that the
Town of East Fremantle Access and Inclusion Plan has been reviewed and updated and is
available for viewing on the Town’s website and at the Town Hall.

(CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

Against:  Nil

REPORT ATTACHMENTS
Attachments start on the next page
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Alternate Formats
This Access and Indusion Plan is available in altemative formats upon request and indudes:
« Hedronic fomat.
« Emall
« Hard copy.
« Large and standard print.

« (Onthe Town's website
www eastiremantle wa.qov.au

{08) 93339339 (08) 53393399 admin@eastfremantle. wa. gov.au . ‘
135 Canning Highway, East Fremantle PO Box 1097 Fremantle WA 6959
‘. g
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Acknowledgement of Country

The Town of East Fremantle acknowledges the Whadjuk people of the Nyoongar nation as
the Traditional Custodians of the lands an which East Fremantle exists. We pay our
respects to ancestars and Elders past, present and emerging and acknowledge their
continued custodianship of Country. We are committed to honouring Australian Aboriginal
and Torres Strait Islander peoples' unique cultural and spiritual relationships to the land,
water and sea, and their rich contribution to society. ¥We acknowledge the thousands of
years of caring for Country.

Message from the Mayor

| am pleased to present the Access and Inclusian Plan {AIP} 2025 — 2030. The Town's AIP
is a vital framewark that reflects our commitment to creating anvinclusive and accessible
community far all. >

7
It builds upan the progress we have made over the pasﬁfﬁve years and outlines strategies

to ensure that people living with a disability have equal appertunities to access services,
facilities, and community life.

The AIP alsao aligns with our Community Stggteg@.éﬁjblan 2020-2030 and our vision of
fostering an inclusive community that balané;es%grﬁmh and sustainability.
Consultation with the communityfarmed part of the
review of our AIP and feedback has helped to identify
key priariies and challenges including access to

o

information and-engagement..

Following the feedba%the Town has devised strategies
to address these prioriﬁ'es in the next five years.

linvite you ta explore the plan and join us in aur journey
to create andnclusive and accessible Town far
everybody.

Warm regards,
Tony Natale
Mayar
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Introduction

The Town is committed to ensuring that people with disability have equal access to the
Town's facilities and services. It is a requirement of the Disability Services Act 1893 that all

local government autharities develaop and implement an Access and Inclusion Plan {AIP).

The Town views the AIP as more than a legislative requirement and this aligns with the
Community Strategic Plan 2020- 2030 and our vision statement being an “inclusive
community and lifestyle, balancing growth and sustainability.” It is estimated that almost
everyone will permanently or temporarily experience disability at a point in their Iif'éf-and the
Town aims to support the community by improving access and inclusiong

The below statistics show a summary of the number of peopli
impacted by disability, collated in 2022 by the Australian‘Bureau of '%t‘atislics, Disability,
Ageing and Carers, Australia: Summary of Findings id{f;théjnumber of peaple living with

dsability.
' ® & & @
Xi eople living in WA, had Mm

Ilin5

1 in & Western Austratians, or
disabitity.

G

-

l ® & & o
1in 10 Wgstern Aust}‘affns aged 0-64 vears had disahifity. m

1in10

® & ® o
ffi(g 10Wesitern Austrafians with disability reported a schooling or M’R\M
enjb#oyment restriction. ﬂ e ® i A

1in10

v
1 in 9@ Western Austrafians with disability experienced discritnination Mm
in the past 12 months. ‘Y

1in9
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Our Community

The Australian Bureau of Statistics {ABS) 2024 records the resident population in East
Fremantle as approximately 8361. According to the ABS Survey of Disability, Ageing and
carers {2022), 21.4% of Australians aor more than 1 in 5 people, identify themselves as
having same farm of disability. It is therefare estimated that there are approximately 1,600
peaple with disability living within the Town.

The Town of East Fremantle has an alder population with approximately 20.5% of the total
population aver 65 years. This is relevant to the Town when planning the DAIP as key
statistics taken from ABS Survey of Disability, Ageing and Carers {2022) states that the
percentage of people with a disability increases from 15% in the 0 to'64 age rangeto 52.3%
of people aged 65 years and over. The Town has the following percentage population by
age groups:

« Persons 65-74 years —11.3%
« Persons 75-04 years — 6%

« Persons 85 years and aver — 3.2%

Achievements and progress since 2016

The Town has made significant progress over the years to improve access and inclusion
for the community. The key achievements include:

« The renovation of the Town's administration building to include a wheelchair friendly
front counter, thissean also be used as a seated counter for customer comfort and
the installation of a lift in the building allows access to Council chambers for
meetings'and events.

« TheTown is cammitted to continuous communication improvements including
regular updates and maintenance of the website www_eastiremantle wa.gov.au.

« The Town's first Public Health Plan 2018-2022 was adopted by Council in October
2018_The plan has since been updated to align with the Town's other Strategic and

Community Plans and is in place until 2027. The vision of the plan is "to protect,
promote and enhance the health, wellbeing and quality of life of our community.” The
Public Health Plan 2022-2027 aligns with the DAIP with the provision and delivery of
services, objectives and outcomes for the community.
« The Town's events, and events that the Town partners in are designed to be
inclusive including;
o Accessible toilets
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o ACROD parking close ta the event.
o Provision of AUSLAN interpreters at large scale significant events.
a Accessible buildings, event spaces and footpaths.
In 2018, the Town partnered with Injury Matters to deliver a Falls Prevention
Program with 12 residents over an 8-week period. The Program was proven to have
increased strength and balance, improving the maobility of the participants therefore
reducing the likelihood of falls.
The Neighbourhood Link program is delivered by the Town with funding from.the
Commaonwealth Government to provide services under the Home and Comimunity
Care (HACC) program. The Town is an approved provider under the
Commonwealth Home Support Program {(CHSP). Same of the services provided
include:
« Centre Based Day Care, including summer programs.
« Centre Based Meals

o'o,
@ "." « Centre Based Transpaort, inql_uding social suppart outings and

summer haliday outings program.
« (Centre Based Respite

» e = FHexible Respite

m TRgra Suppart <Individual and Group
The Town's footpaths are audited annually with maintenance schedules
implemented to improveraccess forpeople with disability, wheelchairs and prams.
Pram ramps were installed in conjunction with footpath renewal.
Auniversal public tailet complex was installed in Glassan Park. The complex
includes one unisex toileét and one universal access tailet. Features include external
handsfree hand basin, timed lockable doors, sensar lights and automatic hand
dryer. Gencrete pathways assist in easy access around this park and to the toilet
facilities.
The Tawn caollabarated with St John Ambulance WA and sporting clubs and public
buildings to ensure an even spread of defibrillatars in external locations throughout
the Town. The community first respander program is a free service that aims to get
defibrillatars to cardiac arrest victims in the vital first minutes.
A priarity bin service is provided to any resident that needs the service, this includes
collecting the bin from the property, emptying the bin and returning.
The East Fremantle Community Park opened in May 2024 . 1t is designed for
accessibility and inclusion. It features hearing assistance, wheelchair-accessible
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grandstand parking on both ground and first floors and an all-abilities gym with
enthusiastic persanal trainers offering customized exercise programs. The park also
includes a caontinuous footpath around the WAFL -grade football oval, ample
parking, and is clase to public transpart. Open to the entire community, it boasts
lawn bowl greens, croquet, a playground, a skate park, two basketball half courts,
and a café and restaurant.

« The Town participated in the yellow bag callection service provided by Good
Sammy's to collect textiles directly from households, this was completed in 2024
and 2025.

DAIP Review Process 2025

The process included the following steps:

Review of the Disability Access and Inclusion Plan 2020-2025 and review of annual
reports to identify what has been achieved and what further wark i1surequired.
Examination of ather council documents and strategies.
Investigation of contemporary trends and goad practice.in access and inclusian.
Cansultation with the all the relevant Town staff involved inaccess and inclusion delivery.
Consultation with the community on The Town'siDAIP occurred from the 1 April 2025 to
28 April 2025. Anyone with an interest.in the Town's plan was asked to complete a
survey to inform the updated Disability Access and Inclusion Plan. Surveys were
available on-line and in hard.cepy. A total of 18 completed responses were received.
The community was infarmed about the community consultation through various
measures, including;

a Survey

o Adwertised in the Herald

o Articlein Across the Town {maonthly advert)

o “Aricle in eNewsletter

a Article on latest news {Town website)

o Caonsultation on cansultation page of the website

a Social media posts

o Digital noticeboard at front counter at the Town Hall

o Emails
The MARKYT Caommunity Scorecard data provided an analysis of results from people
who have disability or impairment. The Scorecard was produced as part of the
Community Perceptions Survey undertaken in March 2023 by Catalyse Pty Ltd.
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Community Consultation Summary — Key Findings

As part of the DAIP review process, community feedback was gathered. The following issues
were identified:
Access to Buildings and Facilities
« Footpaths and Pedestrian Routes:
o Significant cancerns about uneven and unsafe footpaths throughout the Town,
particularly:
= Around Moss Street and the East Fremantie Community Parks
= Foreshore paths {trip hazards for older residents).
= Debris and vegetation creating slip hazards.
o Inadequate or blocked pram ramps and kerb cuts, forcing wheelchair. users
onto roads.
« Public Tailets:
o Limited availability and long wait times for toilets at Fremantie Library.
o Requests for more accessible toilets at the fareshore and other public spaces.
« Parking:
o Insufficient accessible {ACROD) parking bays, especially near the community
park.
o Parking bays blocked during gvents by foatball club volunteers.
o Need for additional general parking at parks and busy areas.
« Public Transport Infrastructure:
o Lack of shelter'and seating at many bus stops, with some shelters removed.
o Calls for.installation of shaded, weather-protected bus shelters across the
Town.
« Beach and River Access:
o Suggested improvements for wheelchair access to the beach near Zephyr's
Café.
o ~Ongoing desire for accessible paths and ramps along the riverfront.
+  Facility Access:
o Request for a ramp connecting the East Fremantle Community Park carpark
{Carnaby Close) ta the forecourt area (Pilates studio).
Access to Services and Events
« Staff Training:
o Some staff may lack awareness or confidence in serving people with disability.
o Oppartunity to improve frontline staff training on inclusive service delivery.
« Communication Technology:
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o Call for improved support for people with hearing loss, including phone
systems with compatible audio equipment at Council offices.
Information and Engagement
« Promation of Services:
o Many community members feel unaware of the Town's access initiatives and
programs.
o Request for better communication about what the Town is doing to support
access and inclusian for peaple with disability, not just the elderly.
« Community Engagement:
o Desire for ongoing, year-round engagement—beyond surveys—to understand
and address access issues.

o Requests to advertise volunteer appartunities mare broadly.

Summary of Community Priorities

« Improve footpath conditions and ensure clear, safe pedestrian routes.
« Upgrade bus stops with shade and seating.

« Provide more accessible toilets and parking bays.

» Enhance beach and river access far wheelchairs.

« Invest in staff training and accessible communication technologies.

« Improve visibility and promotion of Town initiatives and oppartunities.

Communicating The Plan to Staff and Community

« The Draft AIP will be published on Town's website and the community notified via
newspaper advertisement and sacial media.

« Following endorsement by the Council the plan will be provided to the Department of
Communities.and copies of the plan will be available ta the community upon request in
alternative formats as required.

« Thefinalised AIP will be published on the Town's website.

Review and Evaluation Mechanisms

The Disabifity Services Act sets out the minimum review requirements far public autharities
in relation ta AIPs. The Town's AIP will be reviewed at least every five years, in accardance
with the Act. The AIP Implementation Plan may be amended on a more regular basis to
reflect progress and any access and inclusion issues which may arise. Whenever the AlP is
amended, a copy of the amended plan will be lodged with the Department of Communities.
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Review and monitoring

« The Town's Executive Group meet an a weekly basis and can consider matters of
disability access and inclusion on a case-by-case basis.
« The review of the Town's AIP will be included in the AIP 2025-2030 which will be
submitted to the Department of Communities in 2030.
« The Seniar Environmental Health Officer will prepare a progress repart each year on
the implementation of the disability access and inclusion plan, including:
« |ts progress towards the desired autcomes of its AlP.
« The progress of its agents and contractors towards meeting the seven
desired autcomes; and
« The strategies it used to inform its agents and contractarsof its AIP which
are {listed — e.g. through tender documentation, through contract or

contract variation, by email ar by carrespondence).

Evaluation

« Once a year prior to 31 July, the Town provides a progress repart on the AP to
Department of Communities.

« As part of the evaluation process, staff and gouncillors will be surveyed on how they
think the AIP is waorking and ideas far improvement may be submitted.

Reporting on the AIP

Council will report on the implementation ofits AIP through its annual report and the

prescribed proforma to the Department of Cammunities by 30 June each year.

Strategies to Improve Access and Inclusion

As a result of the eansultation process and in support of the following averarching strategies
the Town af East Fremantie will undertake to improve access to its services, buildings and
infarmatian from 2025-2030.

The seven desired outcomes provide a framewark for improving access and inclusion for
peaple with disability in the Town of East Fremantle.

Outcome 1: Services and Events

People with disability have the same opportunities as other people to access the services

of, and any events organised by, a public authority.
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Strategy

Ensure that people with disability are provided with an appartunity to comment on

access to services.

Continue to monitor the Town's Access and Inclusion policy to ensure it supports

equitable access to services by peaple with disability.

Caontinue to suppart the City of Fremantle with the delivery of the library facility and
pragrams. Including access, homebound service and programs including Storytime
and Buster.

Cantinue to align Council plans and strategies with the DAIP principles.

The Town will ensure that any events are arganised to be inclusive and accessible.

Outcome 2: Buildings and Facilities

People with disability have the same opportunities as otherpeople to access the buildings
and ather facilities of a public authority.

Strategy

All new or redevelopment warks proviuri.‘e access to people with disability in
accordance with the National Construction Code.

Ensure all premises and @ther infrastructure related to transpart facilities are

accessible.

Review existing and plan for additional ACROD parking to meet the demand of
peaple with disabilityin terms of quantity and location. Continue to ensure all relevant

private developments include ACROD parking.

Ensure that parks and reserves are accessible, by using the concept of Universal
Design in all new facilities and amendments to existing facilities.

Improve.access to the Swan River and foreshaores for people using wheelchairs and

ather accessibility aids.

Promote the public facilities that are accessible and disability friendly on the Town's
website.

Footpath audits completed and renewal pragram instigated on an annual basis.
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Outcome 3: Information and Communication

People with disability receive infarmation from a public authaority in a format  that will
enable them to access the infarmation as readily as other people are able to access it.

Strategy

Improve community awareness that Town information can be made available in
alternative formats upon request.

Cantinue to improve staff awareness of accessible infarmation needs and how to
abtain infarmation in other formats. Included in the induction package and regular
staff training.

Provide documentation regarding services, facilities and customerfeedback in_an

appropriate farmat using clear and concise language.

Outcome 4: Quality of Service

Peaple with disability receive the same level and quality of service from the staff of a public

authority as other peaple receive from the staff of that public authority.

Strategy

Continue to improve staff awareness. of aceessible information needs and how to
obtain information in other farmats.

Deliver targeted training and resources to Town staff to equip them with the
knowledge, skills, and confidence required to provide high-quality service to all
individuals and organisations.

Outcome 5. Complaints

People with disability have the same oppaortunities as other people to make complaints to a

public autharity.

Barrier

Caomplaint systems are easy to find, easy to access and easy to use for all people.

Improve staff knowledge so they can facilitate the receipt and resolution of
camplaints from peaple with a disability including non-visible disabilities.
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Barrier

Ensure that grievance mechanism processes and outcome satisfaction survey farms
are available in farmats to meet the needs of peaple with disability.

Outcome 6: Participate in Public Consultation

Peaple with disability have the same oppartunities as other people ta participate in any public

consultation by a public authaority.

Strategy

Cansider access far people with disability in the planning, designecand delivery of
public consultation.

Promote community engagement using a range of communication, methods with
consideration to the needs of the community.

Improve access for peaple with disability to the established consultative process of
Council.

Outcome 7. Employment

Peaple with disability have the same oppartunities as other people to obtain and maintain

emplayment with a public autharity.

Strategy

Adapt inclusivesrecruitment practices in our position applications in line with Equal
Employment Oppattunity principles as outlined in our Recruitment Procedure Palicy.
The Town's job advertisements encourage applications from people of all ahilities,

reflecting aur cammitment to inclusive and equitable hiring practices.

Promote an inclusive organisational culture that recognises and supports the
cantributions of people with disability.

Provide a variety of learming opportunities and resources that equip staff to
understand and foster an inclusive, accessible, and culturally safe waorkplace.

13
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Far maore infarmation please Contact:

Town of East Fremantle

135 Canning Highway, East Fremantle WA 6158
PO Box 1087, Fremantle WA 6858

Telephone: 08 8338 9339

Email: admin@eastfremantie.wa.gov.au

Website: eastfremantie wa.gowv.au

Facebook & Instagram: @townofeastfremantle
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13.4 REVIEW OF LOCAL EMERGENCY MANAGEMENT ARRANGEMENT AND LOCAL EMERGENCY
MANAGEMENT COMMITTEE MINUTES

Report Reference Number OCR-4062

Prepared by Sarah Romaniello, Senior Environmental Health Officer
Supervised by Jonathan Throssell, Chief Executive Officer

Meeting date Tuesday, 17 March 2026

Voting requirements Simple Majority

Documents tabled Nil

Attachments

1. LEMC Minutes — 27 October 2025

2. Current Emergency Management Arrangements City of Fremantle and Town.of East Fremantle

PURPOSE

This report seeks Council endorsement of the recently reviewed City of Fremantle and Town of East Fremantle Local
Emergency Management Arrangement (LEMA), provides an overview of the functions of the Local Emergency
Management Committee (LEMC) and provides Council with the minutes'ofthe.27 October 2025 LEMC meeting.

EXECUTIVE SUMMARY

The City of Fremantle and Town of East Fremantle have completed a review of their joint Local Emergency
Management Arrangements (LEMA), ensuring they remain compliant, current, and aligned with State emergency
management requirements.

The Local Emergency Management Committee (LEMC), comprising local government, State agencies, and
community stakeholders, endorsed the/updated Arrangements on 27 October 2025 following targeted consultation.

Minutes from the October 2025 LEMC meetings accompany this report.

Council is requested to endorse the reviewed LEMA and support minor future updates as needed.

BACKGROUND

Under section 38(1) of the Emergency Management Act 2005, local governments are required to establish,
administer and maintain a Local Emergency Management Committee (LEMC). State Emergency Management
Preparedness Procedure 3.7 further outlines these responsibilities. To meet these requirements, the Town of East
Fremantle operates a joint LEMC with the City of Fremantle.

The LEMC plays a critical role in strengthening community resilience by supporting comprehensive emergency
management planning. Its functions include:
e increasing community awareness of local emergency risks
e ensuring Local Emergency Management Arrangements (LEMA) are well-prepared, comprehensive, and cover
all phases of emergency management—before, during, and after an emergency
e fostering coordinated, interagency preparedness to improve understanding of organisational capabilities,
limitations, and procedures.

The core responsibility of the LEMC, facilitated by local government, is the development, review, and testing of the
LEMA. These Arrangements set out local policies, strategies, and priorities for emergency management.
Section 39 of the Emergency Management Act 2005 further requires LEMCs to:
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e advise and assist local government in establishing and maintaining LEMA

e liaise with public authorities and other stakeholders in the development, review, and testing (through
exercises or activation) of LEMA

e undertake additional emergency management activities as directed by the State Emergency Management
Committee or relevant regulations.

e Inline with State EM Policy, LEMCs must also prepare an annual report for the District Emergency
Management Committee and liaise with member local governments regarding exercising.

The current LEMC comprises local government officers, elected members, and representatives from the following
agencies:

e WA Police Force

e Department of Fire and Emergency Services

o Department of Communities

o Department of Transport

o Department of Health

e Department of Primary Industry and Regional Development

e Fremantle Ports

e Fremantle Bridge Alliance

e Water Corporation

e Fremantle Surf Lifesaving Club

Additional stakeholders - including aged-care providers, schools, and medical facilities - attend meetings periodically.

The Town’s current representation on the LEMC includes two elected members: Cr Maywood (Lead) and Cr
Brockmann (Deputy). The committee meets three times per year and conducts one emergency management
exercise annually.

In accordance with Part 3 of the Emergency Management Act 2005, local governments must prepare and maintain
LEMA for their districts. These documents outline roles, responsibilities, and procedures for prevention,
preparedness, response, and recovery activities during emergencies. The Town of East Fremantle shares a joint
LEMA with the City of Fremantle.

LEMA must be reviewed at least every five years, or sooner if required following an exercise or incident. As the
previous review was completed in 2017, the current review was overdue.

In reviewing the Local Emergency Management Arrangements (LEMA), it was identified that several appendices—
including the Local Recovery Plan and the Animal Welfare Plan—were primarily written for emergencies occurring
within the City of Fremantle. To ensure these documents accurately reflect the Town of East Fremantle’s workplace,
procedures and practices, both the Town of East Fremantle and the City of Fremantle will further review the
appendices and develop separate Recovery and Animal Welfare Plans.

The Town will commence this review immediately. Once completed, the updated plans and appendices will be
presented to the Local Emergency Management Committee (LEMC) and subsequently to Council where required for
endorsement.

CONSULTATION

A targeted consultation process was undertaken as part of the LEMA review to ensure the Arrangements remain
accurate, practical, and aligned with current emergency management requirements. Members of the Local
Emergency Management Committee and the District Emergency Management Advisor from the Department of Fire
and Emergency Services, were invited to review and comment on the updated documents. Feedback received
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through this process informed refinements to the final version. The City of Fremantle and Town of East Fremantle
LEMC formally endorsed the reviewed Arrangements at its meeting on 27 October 2025.

STATUTORY ENVIRONMENT
The review and maintenance of LEMA ensure continued compliance with legislative requirements under the

Emergency Management Act 2005, which mandates that local governments prepare, maintain, and regularly review
emergency management arrangements for their district.

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

Nil

STRATEGIC IMPLICATIONS

Nil

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood | Risk Impact / Risk Rating Principal Risk Theme Risk Action Plan
(based on Consequence (Prior'to (Controls or
history & with Treatment or Treatment proposed)
existing Control)
controls)
Council does not Unlikely (2) Major (4) Moderate (5- | REPUTATIONAL Accept Officer
endorse the Local 9) Substantiated, public Recommendation
Emergency embarrassment,
Management moderate impact,
Arrangement moderate news profile
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 >
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 w (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.
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RISK RATING
Risk Rating 8
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not applicable

COMMENT

The Local Emergency Management Arrangement (attached to this report) forms part of the Town’s requirements
under the Emergency Management Act 2005.

The LEMA review outlines the strategic intent and framework that guides local emergency management, including
the establishment of the City of Fremantle and Town of East Fremantle Local Emergency Management Committee,
agency roles and responsibilities, and establishing key plans and procedures forEmergency Management in the
Fremantle and East Fremantle area.

The LEMA has been prepared based on State Emergency Management Framework.updates and guidelines

The document has been considered and endorsed on the 27 October 2025.by the City of Fremantle and Town of East
Fremantle Local Emergency Management Committee.

Following Council endorsement, the LEMA will be noted by the.Metropolitan South District Emergency Management
Committee and the State Emergency Management Committee.

CONCLUSION

The updated Local Emergency Management Arrangements (LEMA) for the City of Fremantle and the Town of East
Fremantle are now current, compliant, and reflect the latest State emergency management requirements. The
review process ensured the document is practical, relevant, and supported by all key agencies through the Local
Emergency Management Committee.

Some appendices will be updated further to better reflect the Town of East Fremantle’s specific needs, and these
will be brought back through the proper approval process once complete.

Endorsing the reviewed LEMA will help both local governments stay compliant, improve emergency preparedness,
and support a coordinated approach to managing emergencies in the community.
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13.4 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution — Adopted by Exception (Refer Page 11) 011703
OFFICER RECOMMENDATION:
That Council:

1. endorses the reviewed City of Fremantle and Town of East Fremantle Local Emergency
Management Arrangements, per Attachment Two to this report; and

2. supports the amendment of the Local Emergency Management Arrangements from time to
time based on State or local policy/procedure updates, lessons from emergencies or exercises,
or other circumstances that warrant a minor update to the plans to maintain compliance and
relevance.

(CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

Against:  Nil

REPORT ATTACHMENTS
Attachments start on the next page
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Q MINUTES
Local Emer c anagement Committee (LEMC)
Monday 27" October 2025 9.30am

e
~W

TOWN of
EAST FREMANTLE

Cityof
Fremantle
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LOCAL EMERGENCY MANAGEMENT COMMITTEE

AGENDA
Meeting Date 27" Gctober 2025
Location Town of East Fremantle
Chair Jonathan Throssell — CEC Town of East Fremantle
Time 9.30am
Videoconference link MN/A

1.0 Opening and Welcome
Meeting opened at 9.32am and Noongar acknowledgement statement was read.
2.0 Attendance and Apologies

2.1 Attendance

Jonathan Throssell — Chief Executive Officer = TCEF

Fraser Henderson — Executive Manager Regulatory Services - TOEF
Megan Sargant — Senior EnvironmentalHealth Cfficer - TOEF

Sarah Romaniello — Senior Environmental Health Cfficer - TOEF

Nadia O'Malley — Manager Community Engagement and Communications - TOEF

Mark Donnelly — Manager Regulatory Services - COF

Cr Geoff Graham — Councillor = CCF

Aaron Dolin — City of Fremantle

Alan Millard — Manager infrastructure Engineering, COF

Vikki Barlow - Manager Community Development — COF

Kirrily Clarke — Department of Communities, Regional Preparedness and
Coordination — Emergency Relief and support, South Metro

Rich Denny < Department.of Communities

Shaun Gilbert — District Gfficer Beeliar, DFES

Jason Lansom — Department of Health — Fremantle & Fiona Stanley Hospitals
Javier Mogollon— Fremantle SLSC

Christian Tomlinson — St.John Ambulance

Brad Karafil - WAPCL - Fremantle

Kate Minor — WAPGL - Palmyra

Pierre Delattre — Fremantle Ports

2.2 Apologies

Cate Willey - DFES

Jarrad Duggan — Team Leader Community Safety, COF

Jaqueline Scott — Executive Manager Technical Services, TOEF
Natasha Turfrey — Communications and Engagement Cfficer, TOEF
Troy Stubberfield — DFES Mo longer District Cfficer for Beeliar
Jemima Williamson-Wong — Councillor, COF

Kenan Bender — Senior Environmental Health Cfficer, COF

Page 2
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3.0 Disclosure of Interests
Mo conflicts of interest disclosed.

4.0 Review of Action List and Business Arising

ITEM OWNER STATUS
1. Confirmation of previous minutes (24/03/2025) Geoff Graham Moved
MMark Donnelly Seconded

2. No business arising from previous meeting

5.0 Correspondence
5.1 Correspondence In
- EM newsletter - WALGA
- Department of Communities — Invite to Emergency Relief
and Support: Evac Centre Training
- DEMC meetings Minutes

5.2 Correspondence Gut
- Local emergency management annual report — Town of
East Fremantle
- Local emergency management annual report — City of
Fremantle

6.0 Review of LEMC membership and contact list updates
6.1 Recent Local Government elections and new Elected Members, both the City
and the Town will be reviewing Councillor Committees in the next month and will
be confirmed at the next meeting.

6.2 Review LEMA Appendix 6 — Emergency Contact Register

ACTICHN: Sarah to circulate contact list with minutes for update and review by each
organisation.

7.0 Local Emergency Management (standing items)
7.1 Post Incident Reports — No incidents noted. No further action required

7.2 Post Exercise Reports — Post exercise report was prepared by John Lane for
exercise Piper conducted on 24" March 2025. A copy of this report can be made
available to the Committee upon request. The report outlined the benefits of the
exercise, however identified that future exercises should be better linked to
Arrangement Documentation — in this case the Local Recovery Plan.

7.3 Exercise — Next exercise will be planned in June 2026.
Suggestions for exercises:
» Fremantle Ports advised that they regularly undertake exercises together
— these could link into LEMC
»  Structural Fire.

» Bridge closure exercise, plans and presentations including rapid
clearance for traffic obstructions.

» Recovery exercise to test the recovery plans.

Page 3
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7.4 Review Local Emergency Management Arrangements — Review finalised. LEMA
was endorsed later in meeting.

7.5 LEMC Reporting — Completed by both the City of Fremantle and Town of East
Fremantle in July 2025 and forwarded to SEMC.

8.0 Agenda Items

8.1 LEMA Review — Mark Donnelly and Sarah Romaniello

IMotion:

Sarah Romaniello gave overview of LEMA Review

The City and the Town have had a shared a Local emergency management
arrangement for 10 years, last endorsed in 2017 by both councils. This
arrangement was required to be reviewed. The LEMA has been updated and
aligns with the LEMA Guideline released by SEMC earlier this year.

LEMA — LG policies, roles and responsibilities, description of emergency.

DEMC - Cate Willey — has completed a compliance check on the LEMA and
confirmed it complies.

Formal adoption by COF & TCEF required.
The LEMA review did not include areview of Local Recovery Plans, itis

agreed that each council will implement their own recovery plans for any
incidents in their jurisdictions.

Mark Donnelly moved.to accept the updated Local Emergency Management
arrangement.
Seconded — Sarah Romaniello

Supported by other members of the committee

8.2 Terms of Reference — Sarah Romaniello

Sarah has drafted the TCR for Committee, however will holding off circulating
until.elected members for LEMC have been confirmed following recent LG
elections.

ACTION: Sarah Romaniello to circulate draft TOR to the committee once

confirmation of elected members allocated to committee received. TOR to be
adopted at next LEMC Meeting.

8.0 General Business

9.1 Evacuation Centre — TriColore Clubrooms, East Fremantle — Sarah Romaniello

Sarah advised that TriColore was previously an evacuation centre, however it
was out of use during the redevelopment of the East Fremantle Community
Park due to occupation by East Fremantle Football Club administration.
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Department of Communities has inspected facility and confirmed that it
is suitable for future use as an Evacuation Centre

Tricolore will be relisted as an evacuation centre once minor works to
exit paths are completed.

Shark Activity In Swan River and Beach Closure Procedure and Installation
of BEN signage

Jacqueline Scott unfortunately couldn't make meeting to discuss
installation of BEN Signage. Sarah confirmed that BEN signage has
recently been installed at several locations along the Swan River.

Mark Donnelly confirmed that there has been significantshark activity
{up to 30 bull sharks observed) around the traffic bridge works. There
have been several beach closures in the Swan dueto.sightings.

MNadia from Town of EF confirmed that they share information on socials
regarding the CoF Beach Closures

Town of East Fremantle has recently adopted a procedure around
beach closures. BEN signage will be flipped when required to confirm
that beach is closed.

Swan River Crossing Fremantie - Bridge Closure

Alan Millard provided an update on the replacement of the Fremantle
Traffic Bridge which is being undertaken by main roads.

Based on current timetable, closure of the bridge for up to 12 months is
anticipated to.commence in February 2026.

94 Round table discussions

Fremantle Ports, Pierre Delattre advised of Sail GP - large event — January
2026. There will be an influx of tourists.

DFES, Shaun Gilbert — Introduced himself as the new District Cfficer for
Beelier, replacing Troy Stubberfield. Shaun advised he will be our
representative for DFES for at least the next 2 years.

DGC — Rich Denny confirmed that he is a new Regional Cfficer for the
Emergency Relief Support Team — he has a background in local government
emergency management and risk

DGC, Kirrily Clarke — Congratulated Tof EF and C of F on LEMA review and
new Evacuation centre. Kirrily confirmed that there is upcoming evac centre
training - 4" and 6™ November. All are welcome.

WAPCL, Katie Minor — Katie introduced herself as an officer from Palmyra
station, this is her first LEMC meeting in this area, responsible for Hilton,
O'Connor and Samson as well as some riverside areas. She's looking forward
to attending future meetings.

Page &5
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Fremantle Hospital, Jason Lansom — new mental health facility at V block
coming soon, new generators are coming for the Fremantle hospital

CGF, Cr Geoff Graham — Has been attending the bridge alliance briefings and advised
that tow trucks available on either side of the bridge, however this doesn't cover

severe incident.

ACTICN: Sarah to ask Alliance for further plans on emergency management and
possibly attend an interim committee meeting to further discuss the bridge closure and

EM.

Fremantle Surf Lifesaving , Javier Mogollon — FSLSC has shark guidelines and great
monitoring for sharks, helicopters flying twice a day increasing to 4 times over
summer, also beacons in the water alerting tagged sharks. FSLSC hasa large'number
of volunteers trained in shark attack response. The surf club undertakes exercises with
water police and SES. Javier is happy to circulate their protocols regarding shark
activity with the committee.

WAPGOGL, Brad - Bridge Alliance — WAPCL Perth district, Wembley and Scarborough
will assist with north side of the bridge requirements. Fremantle WAPGL — cover
incidents on the bridge. WAPCL has been liaising closely with Main Roads.

Sail GP- one race day and ticketed only at south mole. Police are involved with CCF.

City of Fremantle - Allan Millard — lots of events in Fremantle in the summer months,
attendance with road closures in place could be problematic, major constructions
developments on Queen St also beginning.

11.0 Next Meeting

DATE ACTIVITY VENUE COMMENT
25/02/2026 @ 9.30am leeting and Presentation|City of Fremantle Proposed)
(Wednesday)

24/06/2026 @9.30am Meeting and Exercise  [Town of East {Proposed)
(Wednesday) Fremantle

12.0 Meeting Closure 10.18am

Actions from meeting

» Sarah R to circulate contact list with minutes for update and review by each
organisation.
» Sarah R to circulate draft TCR to the committee once confirmation of elected
members allocated to committee received. TCR to be adopted at next LEMC

Meeting.

» Sarah to ask Bridge Alliance for further plans on emergency management
and Bridge Alliance possibly attend a planned committee meeting to further
discuss the bridge closure and EM.

Page 6
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OFFICIAL

Local Emergency Management

Arrangements

The City of Fremantle and the Town of

East Fremantle
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TOWN of
EAST FREMANTLE

City

Fremantle

Approved at LEMC meeting: Z7/10/2025
Endorsed by Council (Fremantle):
Endorsed By Council (East Fremantle):
Date of approval: TBC

Review date: TBC
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Authority

These Lacal Emergency Management Arrangements have been prepared in
accardance with Section 41{1) of the Emergency Management Act 2005.

These Arrangements have been endarsed by the City of Fremantle and Town of
East Fremantle Local Emergency Management Committee on 27/10/2025.

These Arrangements have been tabled for information and comment by the South
Metropalitan District Emergency Management Committee on TBC.

For capies of this plan please refer ta the local government's website, or to provide

comment, contact:

Community Safety Team, City of Fremantle Town of East Fremantle

T: 08 8432 9889 T: 08 8338 8339

E: info@fremantle wa.qov.au E: admin@eastfremantie.wa.gov.au
2
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1 Distribution list

Distribution list conditions

The following table has been developed to identify the level of access persons in the
distribution list have to each of the documents found below.

FV: Full Version;
RV: Restricted Version {remaval of private contact information);

Level 2 Access Copy —all contact names, telephone numbers, |ocations and other
sensitive infarmation removed. Level 2 Access copies are the only.copiesta be
released to the public.

Level1 Level 2

Access Access
COF and TOEF Local Emergency Management Arrangements FV RV
COF and TOEF Recovery Arrangements FV RV
Locgl Emerg\cl_-n cy Man agemenlt'PIan for the Provision of Suppert - Fremantle FV RV
Reqien (provided by Communities)
Animal Welfare Plan FV RV
COF Pandemic Business Continuity Plan FV RV
COF and TOEF Emergency Evacuation Centres Register (not for public viewing) FV RV
Contact Register (not for public viewing) FV RV
Resource Asset Register (not for public viewing) FV RV
Response Protocols for Engineering Services (not for public viewing) FV RV

Distribution list

City of Fremantle

Manager Field Services Level 1
Chief Executive Officer Level 1
Director City Business Level 1
Community Safety Team Leader Level 1
Director Community Development Level 1
Director Infrastructure and Project Delivery Level 1
Fremantle Recevery Coordinator (Team Leader of Community Safety) Level 1
Ermergency Management Kit Level 1
Website Level 2
Town of East Fremantle

LEMC Representative - Principal Environrmental Health Officer Level 1
Chief Executive Officer Level 1
Executive Manager Regulatory Services Level 1
Executive Manager Technical Service Level 1
Executive Manager Corporate Service Level 1

5

Page 293 of 389



Attachment -2

OFFICIAL
Cityof
Fremantle ¥
EAST FREMANTLE Local Emergency Management Arrangements (LEMA)

Ranger Level 1
Website Level 2
General Public Level 2
COF and TGEF LEMC

WAPOL District Officer Level 1
DFES District Officer Level 1
Fremantle Ports representative Level1
Fremantle Hospital representative Level 1
Cockburn SES Level
Italian Village aged care representative Level 1
COF Senior Environmental Health Officer Level 1
COF Manager Field Services Level 1
COF Manager Infrastructure Engineering Level1
Department of Communities Regional Coordinator Level 1
Chairperson - Team Leader of Community Safety Level 1
Fremantle Recovery Coordinator Level 1
Cther

DEMC - Executive Officer Level 1
SEMC Level 1

Document availability
Restricted copies of these arrangements can be found at:

« Online access at www.fremantie. wa.gov.ay
« Online access at http www.eastiremantle - wa.gov.au

« Hard capies are available far inspection free by members of the public during

office hours at the City of Fremantle.
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2 Amendment record

Proposals far amendment or additions to the text of these arrangements should be
farwarded to the Chairperson of the City of Fremantle and Town of East Fremantle
Lacal Emergency Management Committee {(LEMC) and endarsed by the LEMC.

Tao pravide feedback, copy the relevant section, mark-up the proposed changes and
farward the caopy to:

Chairpersan — Lacal Emergency Management Committee
City of Fremantle

PO Box 807

FREMANTLE WA 6858

Or email to:

info@fremantle wa.qov.au please include in the subject line ‘Amendment Request
far the Lacal emergency management arrangements’
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AMENDMENT
B L DETAILS OF AMENDMENT BY
NUMBER DATE NAME
1 24/04/2017| Change of structure at the City of Fremantle Alex Peach
2 24/07/2017| Updates made to Appendix 2 - location of Lisa Hilliard
emergency cupboard
3 17/10/2017| Change of Logo - Town of East Fremantle Lisa Hilliard
4 17/10/2017| Updates made to call out roster — Appendix 9 Lisa Hilliard
5 17/10/2017| Change of structure at the City of Fremantle Lisa Hilliard
6 20/11/2017| Additional info - Emergency Centres — Lisa Hilliard
Appendix 2
7 28/05/2018| Additional info — Economic Profile for Town of LisaHilliard
Eas
Fremantle
8 28/05/2018| Added logo for Town of East Fremantle Lisa Hilliard
9 28/05/2018| Updates made to call out roster — Appendix 9 Lisa Hilliard
10 28/05/2018| Changes of structure at the City of Fremantle Lisa Hilliard
11 26/07/2018| Updates made to Appendix 2 - location of Lisa Hilliard
emergency cupboard
12 2710772018 | Updates made to call out roster — Appendix 9 Lisa Hilliard
13 05/12/2018| Replaced CPFS with Department of Lisa Hilliard
Communities
14 05/12/2018| Change of Structure at The Health Department —{ Lisa Hilliard
Appendix 6
15 09/12/2019| Updates made to call outroster and staffing — Lisa Hilliard
Appendix 9
16 09/12/2019| Updates made to Emergency Contact Register —| Lisa Hilliard
Appendix 6
17 03/10/2021| Updates made to Emergency Contact Register —| Lisa Hilliard
Appendix 6
18 03/10/2021| Updates made to call out roster and staffing — Lisa Hilliard
Appendix 9
19 30/01/2022| Updates made to Appendix 2 - location of Lisa Hilliard
emergency cupboard
20 10/04/2022| Update:made to Arrangements and Appendices | Lisa Hilliard
roles and responsibilities
21 27/04/2022| Update contacts list Christopher
Scanlan
22 05/03/2025| Updated contact list, equipment register & Jarrad Duggan
Local Emergency Relief and Support Plan
23 06/03/2025| Review and update all appendices 1to 10 Jarrad Duggan
24 18/09/2025 | Review and update arrangement and Sarah
appendices Romaniello
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3 Support plans

The following plans suppart these arrangements and are approved by the COF and
TOEF. They are to be read and used in conjunction with this plan. The support

plans consist of:

SUPPORT PLANS
Resaurce and Equipment Register {not far public viewing)

Evacuation Centre Register {naot for public viewing)

Lacal Emergency Relief and Suppart Plan {nat for public viewing)
Animal Welfare Plan {not for public viewing)

COF and TOEF Local Recovery Arrangements

Cantact Register {not far public viewing)

Special Needs Groups Register {nat for public viewing)

Critical Infrastructure Register {not for public viewing)

Respanse Protacals for Engineering Services at the City of Fremantle
{nat far public viewing)

Pandemic Business Continuity Plan

Local Government Maps

APPENDIX

OO~ WwN =
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4 Introduction

Acknowledgement

The City of Fremantle (COF) and the Town of East Fremantle {TOEF) Local
Emergency Management Arrangements have been compiled to address those areas
where the City and Town provide suppaort to hazard management agencies (HMA) and
ather agencies in the event of an emergency. It also addresses the respaonsibility far
recovery operations.

Consultation of the State Emergency Management Committee (SEMC) Local
Emergency Management Arrangements guidelines and model assisted.n ensuring
best practice was adapted.

Aim
The aim of these arrangements is to ensure the community is prepared ta deal with
identified emergencies should they arise.

The purpose of these emergency management arrangements is ta set out:

a) the local government's policies for emergency management;
b) the roles and responsibilities of public autharities. and other persons invalved in
emergency managementin the local.governmentdistrict;
c) pravisions about the coordination of emergency operations and activities relating to
emergency management performed by the persons mentioned in paragraph b);
d) a description of emergenciesthatare likely to accur in the lacal government district;
e} strategies and priorities far emergency management in the local government district;
f) other matters about emergency management in the local government district prescribed
by the regulations; and
g) cther matters abaut emergency management in the local government district the local
government cansiders appropriate. (s.41{2) of the Emergency Management Act 2005 (EM
Act)).

Scope

These arrangements are to ensure the community is prepared to deal with the identified
emergencies.should they arise. It is not the intent of this document to detail the procedures
for HMA's:in dealing with an emergency. These should be detailed in the HMA's individual
plans. Furthermare:

10
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« This document applies to the local government districts of the COF and
TOEF,;

« This document covers areas where the COF and TOEF provides support to
HMAs in the event of an incident; and

« This document details the COF and TOEF capacity to provide resources in
suppart of an emergency, while still maintaining business continuity; and the
COF and TOEF respaonsibilities in relation to recovery management.

These arrangements are to serve as a guideline and to be used at thedocal level and
incidents that may arise will require action or assistance from district, state or federal
levels.

Fremantle and East Fremantle profile
The area covered by this arrangement is the geographic area covered by the COF
and TOEF under the Local Government Act 1995.

City of Fremantle

Fremantle, which is approximately 18 kilometres southwest of the Perth CBD, is
currently home to 31 830 peaople (ABS 2021) and includes the suburbs of
Beaconsfield, Fremantle, Hilton, Narth™ Fremantie, O'Connar, Samson, South
Fremantie and White Gum Valley. The. COF employs mare than 600 people and
services mare than 30 000 residents.

Bounded by the Swan River and the Indian Ocean, Fremantle is widely regarded as
Perth's second city. Fremantie's unique character is captured by its landscape,
heritage architecture, music, arts, culture, festivals, retail stares, markets, cafés and
restaurants, which all-contribute toits village-style atmosphere.

Fremantle has developed a reputation for being gritty, eclectic and quirky as well as
creative, musical and artistic. Itis a place to discover a wide range of hidden treasures
and experience laid-back adventures.

According to. Tourism Western Australia, Fremantle is often ranked as the state's
maost visited taurist destination outside of the Perth CBD, attracting over 1.3 million
national and international tourists each year.

In Octaber 2015, Lonely Planet voted Fremantle as one of the top 10 cities to visit in
the world for 2016.

Sunshine, combined with the Swan River waterfront, beaches, public spaces and
reserves means Fremantle desirable Mediterranean climate offers ideal opportunities
far relaxing with family and friends.

11
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Fremantie's rich cultural history has created a city with numerous dining options, a
vibrant café and bar scene, and a range of entertainment options. The arts are
strikingly represented within the city, and numerous food, arts and music festivals
take place in the city each year.

The COF extends far 6 kilometres (km) alang the shoreline of the Indian Ocean with
the mouth of the Swan River being a central feature of the shoreline.

The maost distinctive feature is the limestone ridge running north to south about 1%
km from the ocean. The ridge forms part of the large-scale coastal landscape plain
system of about 1 km width. East of the ridge system, the landscape changes
considerably to low, ralling hills. Fremantle Port, within the City area, is.a majar
seapart which sits inside the mouth of the Swan River.

A significant percentage of the coastal plain is at a height of 3 metres AHD or less
and at least 50% of the City's commercial and retail centres are within this zone.

Town of East Fremantle

The Town of East Fremantle is a vibrant suburb located in the southern suburbs of
Perth, Western Australia, located approximately 18 kilometers southwest of the Perth
CBD.

The Town of East Fremantle boasts a population of 8,060. Itis 3.2 kilometres in area,
bounded to the narth and west by the Swan River. To the east it shares a commaon
boundary with the City of Melville;.and to the south and west with the City of
Fremantle.

The Town has arich histary. The lacal Abariginal tribe known as Nyocongar/¥Whadjuk
abtained food and drinking water from the river foreshore and open grassy areas.
The track that linked the fledgling Swan River Colony based in Fremantle to the future
city centre of Perth in 1831is documented traversing along the East Fremantle cliff
edge finishing.at the river ferry crossing at Preston Paint.

With the first. meeting of the East Fremantle Council held on August 14, 1887, the
townhas a strong commitment to preserving its heritage, with many homes, gardens,
and streetscapes remaining intact. East Fremantle offers a unique blend of residential
areas, including the Plymptaon precinct with worker's cottages and the Richmaond Hill
Precinct with expansive river views.

The Town features a variety of amenities, including parks, recreational facilities and
community/sporting groups as well as a rich commercial holding with a range of
entertainment and dining options available.

12
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Population
City of Fremantie

Population: 31 830
Number of dwellings: 15 680

Town of East Fremantie

Paopulation: 8060
Number of dwellings: 3430

Economy

Fremantle has a diverse economy, with more than 5 116 registered businesses
operating across a wide range of sectars. Many of the city's enterprises are small
businesses, with 70% emplaying fewer than five peaple.

The professional, scientific and technical services industry has the largest number of
tatal registered businesses in the City of Fremantle, comprising 17.9% of all
businesses.

Fremantie's biggest employment sectar is health care and sacial assistance — 17%
of the city's workers are employed in this area‘generating aver 5,600 lacal jobs,
reflecting the influence of the Fremantie Hospital.

The transport, postal and warehousing sectar employs 11% of warkers, followed by
retail and manufacturing, employing 10% each industry. The gross local product of
Fremantle is $4.27 billion which cantinues to grow steadily.

East Fremantle has a small but vibrant economy with aver 1 822 local businesses,
many of them smallbusinesses employing fewer than five people.

The largest industry in the Town is the health care sector and social assistance.

The Town's Grass Regional Product {GDP) is estimated at $0.42 billion, which
represents 0.2% of WA's Gross State Product.

As of early 2025, the WA unemplayment rate was 3.6% for Greater Western Australia
but anly 3.1% for East Fremantle.

As of early 2025, the emplaoyment landscape in East Fremantle has seen some
changes. Currently, 4 512 residents of the Town are employed, with approximately
75% of them commuting outside the Town for work. Meanwhile, there are now 2,732
jobs located within the Town, with 26% of those positions filled by local residents.

13
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Cimate

The area is considered as a typically Mediterranean dimate cansisting of 4 seasons, with the

maonthly average temperature ranging from
The prevailing wind patterns are determined by global cyclonic and anticyclone winds.

Winter Pattern - Fram about May to November the cyclonic winds bring periods of rain
characterised by winds backing from MNorth East to South West. There are some gale
force winds reaching aver 100 km per hour. These caonditions at times cause |localised
mini-tornado conditions with a narrow, relatively shaort track; conditions that can cause
trees and power lines to be destroyed, and roofs to be lost.

Summer Pattern - From about November to March the climate is characterised by local
winds. Dry and often hot winds fram the east during the marning typically rangeup to
a maximum of about 60 km per hour. Coaler, maist winds blow from the south west
during the afternoan, typically ranging up to about 45 km perhour.

The periad from April through May is often calm.

Agreements, understandings and commitments

There are currently no partnering agreements. between our neighbaoring local
autharities for the purpose of mutual aid and/or recovery management activities
during emergencies. Requests for suppart will be made through the incident
cantraller {IC) of the Hazard Management Agency (HMA) in consultation with the
designated Fremantle and East Fremantie Recovery Coordinator and Local
Emergency Coordinator.

Special considerations

The COF and TOEF has several considerations throughout the year that may impact
emergency management arrangements in the event of an emergency:

« Storm.season May ta September

Large events held within the Town of East Fremantle attracting crowds abave 10,000

{Dale fistings of events can be found on the Fremantle story website
www fremantiestory.com.au)

Caonstruction of the new Fremantle Traffic Bridge will result in dosure of the crossing
for up to 12 manths {anticipated to begin in early 2026). Traffic modelling shows that
the closure of the bridge will have a severe impact on the road network with commuters
likely to experience delays. As a result, tempaorary network maodifications are essential
to keep traffic moving during the closure.

14
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Finance arrangements

The provision of the State EM Policy 5.12 — Funding for Emergency Response, State
EM Plan 54 and 6.10 and State EM Recovery Procedures 1-2 outlines the
responsibilities for funding during multi-agency emergencies.

Whilst recognising the above, the COF and TOEF are committed to expending such
necessary funds within its current budgetary constraints as required to ensurethe safety of
its residents, visitars and staff. Such arrangements must in accardance with. the financial
management provisions of the Local Government Act 1895, Further details an the provision
of financial arrangements are outlined in the Local Recaovery Plan.

The Mayor and CEOs will be approached immediately an emergency event requiring
resaurcing by the City occurs, to ensure the desired level of supportis achieved.

Local emergency operations centre
An Emergency Operations Centre (EOC), also<referred to. as Emergency
Caoardination Centre (ECC), is a facility for the central. management of resources in

an emergency. It is the focus of the community emergency response and recovery
structure.

NOTE: The EOC may also be used as a Recavery Coordination Centre if required

during recovery activities. Refer to the COF and TOEF Recovery Arrangements
{appendix 5) for further details.

15
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9 Resources, Roles and Responsibilities

Local Resources

The HMA is responsible for determining the resources required for specific
hazards. Resources within the COF and TOEF assets have been identified in
the COF and TOEF Resource and Equipment Register {appendix 1). Where
possible, COF and TOEF resources will be made available upon request.

The equipment register contains the following type of information:

« Organisation who manages the resource;
« Contact name;

« Contact details {Business/after haurs);

« Resaource type; and

« Quantity held.

Local Roles and Responsibilities

Local Role Descript@onsibiliﬁes

Local government The functions of the COF and TOEF as specified in section 36
of the Emergency Management Act 2005 are to:

a) Ensure that effective LEMA are prepared and
maintained for its district;

b} Manage recovery following an
emergency affecting the community
inits district; and

c) Perfarm other functions given to local government

under this Act.
Lacal emergency The respansibilities of the LEC are defined in section 37 of the
coardinatar EM Act.
Lacal recavery Ta ensure the develapment and maintenance of effective
coordinator recavery management arrangements for the local

government. In conjunction with the local recovery cammittee
to implement a post incident recovery action plan and manage
the recavery phase of the incident.

LG Emergency Relief During an evacuation where a local government facility is
utilised by the Department of Communities the LG Emergency

16
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liaison officer Relief liaisan officer shall provide advice, information and
resources regarding the aperation of the facility.

LG liaison officer (to the During a major emergency, the liaison officer attends ISG

ISG/IMT) meetings to represent the local government and pravide local
knowledge input and details in the LEMA.

Lacal government — « Ensure planning and preparation for emergencies is

Incident management undertaken

« Implement pracedures that assist the community
and emergency services deal with incidents

« Ensure all personnel with emergency planning and
preparation, response and recovery fesponsibilities
are properly trained in theirrole

« Keep appropriate records ofiincidents that have
occurred to ensure cantinual improvement of the
Shires emergency responsecapability.

« Liaise with the incident contraller (provide liaison
afficer)

« Participatein the ISG and provide local support

« Where an identified evacuation centre is a building
owhed and operated by lacal government, provide a
liaison< officer to suppart the Department of
Cammunities.

LEMC Roles and Responsibilities

The COF and TOEFE have established a Local Emergency Management
Committee (LEMC) ta aversee, plan and test the local emergency management
arrangements in.accardance with section 38({1) of the Emergency Management
Act 2005.

The LEMC comprises of representatives from agencies, arganisations and
community groupsithat are associated with the identified risks and emergency
management arrangements for the community.

The LEMC is nat an operational committee, it is group established by local
governments to assist with the development of local emergency management
arrangements for its district.

The LEMC plays a vital rale in assisting our cammunities to become mare
prepared for major emergencies by;

« Developing, enhancing and testing preparedness planning from a
multi- agency perspective with local knowledge of hazards, and

considering demaographic and geographic factors;
17
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« Providing advice to Hazard Management Agencies (HMA) to

develop effective lacal hazard plans;

« Providing a multi-agency forum to analyse and treat local risk; and

« Providing a forum for multi-agency stakeholders to share
information and learnings to ensure continuous impraovement
LEMC membership must include at |least ane local government representative
and the Local Emergency Coordinator (LEC). Relevant government agencies
and other statutory authorities nominate their representatives to be members
of the LEMC.

The term of appointment of LEMC members shall be determined by the local
government in consultation with the parent organisation of the.members.

The following table outlines the roles and respansibilities of thase on the
LEMC:

18
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ROLE DESCRIPTION AND RESPONSIBILITIES
LEMC Chair Provide leadership and support to the LEMC to ensure
effective meetings and high levels of emergency
management planning and preparedness for the local
government district is undertaken.
LEMC Executive Officer Provide executive support ta the LEMC by:

Provide secretariat suppart including:
« Meeting agenda;
« Minutes and actian lists;
« Caorrespondence;
« Maintain committee membership
contact register;,
Caoardinate the development and submlssmn of
committee documents in accordance with legislative
and palicy requirements.including;
« Annual Report;:
« Annual Business Plan;
=« Maintain Local Emergency
Management Arrangements;
Facilitate the provision of relevant emergency
management.advice to the Chair and committee as
required; and
Participate as a member of sub-committees and

Local Emergency
Management Coardinator;
{LEC)

workm’_ groups as required.

e Emergency Management Act 2005 section
for a local government district has the
ving functions:

a) to provide advice and support to the LEMC far
the district in the development and
maintenance of LEMA far the district;

b) To assist HMA's in the provision of a
coordinated respaonse during an emergency in
the district;

c)} To carry out other emergency management
activities in accordance with the directions of
the State Emergency Coordinator.

Lo overy Coardinatar

The Local Recovery Coordinator provides support to the
LEMC by:

» ensuring the preparation, maintenance and exercising of the.
Local Recovery Plan, as part of the LEIMA

» providing advice and generating awareness of recovery

» advising the LEMC of Local Recovery Coordination Group
{LRCG) local recovery activities, and evaluation findings

LEMC Members

LEMC committee members can provide support to the LEMC
by:

» attending and actively participating in meetings

19
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Flowchart for the establishment of a LEMC and its functions

« Other matters ual report
| - r/
‘ sl

Emergency ) ( Local Government and \ HMAs, Combat
Management Act Community Agencies and Support
l i s
‘ LEMC \
¢ Chairperson ‘
* LG representative (Executive Officer) \
* Local Emergency Coordinator \
—> . Communityrepresentative
* HMA representatives
* Combat agency representatives
. * Support Oganisation representatives
| l -
I m— 7 e — T
Firstcalendar Second calendar () | Third calendar
quarter meeting: quarter meeting: " | quarter meeting:
« Contact detsis « Contactdetails{ ! « Contact detsils
« Incident reports « Incident re 0 4 ! « Incident reports
« Localemergency « Localemen : « Locslemergency
managemant gement 1 management
smangements \ ] smangements
« Exercises schedule, hek . cheghie. h | + Exercises schedue_ hek
and reports ts ! and reports
« Training schedule and schedule and | « Training schedule and
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* Presentatons . : « Presentafons
» Agency reports » Ageéncy reports I « Agency repors
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|
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{ Approved Local Emeargency J
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6 Agency, roles and responsibilities

Respansibility for resourcing and respanding to an emergency initially rests at the
local level.

Alocal emergency is 'I’A’erﬁééhﬁy beyondthe  State assistance can

defined as an emergency | capability of local provided to supple
that can be managed resources will receive district resources
utilising local resources suppart from district required.

anly. resources 2

In the event of an emergency, the local government liaises with a range of state
agencies whao are invalved in the operational aspects of the emergency. The following
table summarises the key roles.

Agency Roles Description of Responsibilities A2

Controlling Agency A Contralling Agency is an agency nominated to control the
respaonse activities to a specified type of emergency.
The function of aContralling Agency is ta:
« undertake all responsibilities as prescribed in Agency
specific legislation for Prevention and Preparedness.
«contral all aspects of the response to an incident.
During Recavery the Caontrolling Agency will ensure effective
transition.to recovery.
Hazard Management A hazard management agency is 'to be a public authority or
Agency (HMA) other person who or which, because of that agency's functions
under any written law ar specialised knowledge, expertise and
resources, is respansible for emergency management, ar the
prescribed emergency management aspect, in the area
prescribed of the hazard for which it is prescribed.' {s. 4 EM Act).
The HMAs are prescribed in the Emergency Management
Regutations 2006.
Their function is ta:
« Undertake responsibilities where prescribed for these
aspects [EM Regulations]
« Appoint Hazard Management Officers [s. 55 EM Act]
« Declare / revoke emergency situation [s. 50 & 53 EM
Act]
« Coordinate the development of the State Hazard Plan
{Westplan) far that hazard [State EM Palicy section 1.5]

Ensure effective transition to recovery by local government

Combat Agency A Combat Agency as prescribed under subsection {1) of the
Emergency Management Act 2005 is to be a public authority or
22
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other person who or which, because of the agency's functions
under any written law or specialised knowledge, expertise and
resources, is responsible for perfarming an emergency
management activity prescribed by the regulations in relation to
that agency.

Suppart Organisation A public autharity or other persan who ar which, because of the
agency's functions under any written |law or specialised
knowledge, expertise and resources is respansible for providing
support functions in relation to that agency. (State EM Glossary)

23
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7 Managing risk

Risk management is a critical component of the emergency management process.
Building a sound understanding of the hazards and risks likely to impact the community
enables local governments and LEMCs to work together to implement treatments. This
pracess helps to build the capacity and resilience of the community and crganisations,
enabling them ta better prepare far, respond to, and recaver from, a major emergency.

The risk assessment far the COF and TOEF will be reviewed in 2025 as part of the
State Risk Projects review.

Risk assessment

The ERM process identified major hazards within the COF and TOEF as perceived by
the previous COF and TOEF arrangements that were endorsed by the LEMC back in
2002. The following table indicates major hazards that are.a source of risk to the
cammunity, the responsible HMA, arrangements are based an the premise that the
cantralling agency is respansible far the identified risks'and will develap, and test and
review appropriate emergency management plans/arrangements for their hazard.

Fremantle Part emergencies reman 0
Starm F

Flood , S

Air Transpart

Marine Transpart DOT

Rail Transpart Public Transpart Authority
Majaor building fire and explosion DFES
Earthquakes DFES
Terrarism WAPF
Human epidemic ) DaoH
Tsunami <, 3 ’ DFES
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8 Coordination of emergency operations

Hazard management agency (HMA) structure

It is recognised that HMA's, Controlling Agencies and Combat Agencies may require
COF and TOEF resources and assistance in an emergency. COF and TOEF are
committed to providing assistance/suppart where required and able to do sao.

The following table identifies the HMAs and Contralling Agencies for each prescribed Hazard
in Western Australia. Further information on the state level risks of these hazards can be found
at the link below:

State Risk Profile Fact Sheets

Air Crash Commissioner of Police WA  F
Animal or plant, pest or disease Agriculture Director General. | Departnent of Primary
‘Industries and Regional
_Development
Collapse - Injury or threat to life of Fire and Emergency Services! DFES
persons trapped by the collapse of a Commissioner '
structure or landform {collapse]

Cyclone Fire and Emel rvices. DFES
Commissioner

Earthquake Fire and Emergency Services) DFES

Electricity Supply Disruption - Loss of
or interruption to the supply of elect
that is capable of causing or resulti

of Energy Energy Policy WA

Flood Fire and Emergency Services| DFES
Commissioner
Coordinator of Energy Energy Palicy WA
Chief Executive Cfficer, Department of Health
Department of Health

Actual or impending spillage, release or  Fire and Emergency Services DFES
escape of a chemical, radiological or Commissioner
other substance that is capable of
causing loss of life, injury to a person or
damage to the health of a person,
property or the environment

Heatwave Chief Executive Office, Department of Health
Department of Health

25

Page 313 of 389



Attachment -2

OFFICIAL
Cityof
Fremantle & "ﬁ
<
EAST FREMANTLE Local Emergency Management Arrangements (LEWA)
Hostile Act Commissioner of Police WA Palice Farce
Human epidemic Chief Executive Cffice, Department of Health
Department of Health

Land search - for persons lost or in
distress, that requires a significant
coordination of search operations

Commissioner of Police

WA Palice Farce

Liquid Fuel Supply Disruption - Loss
of or interruption to the supply of liquid
fuel as defined in the Liquid Fuel
Emergency Act 1984 (Commonwealth)
section 3{1), that is capable of causing
or resulting in loss of life, prejudice to
the safety, or harm to the health, of a
person

Coordinator of Energy

Energy Policy WA

Marine Transport Emergency - Actual
or impending event involving a vessel
{including & collision, & stranding or an
incident of navigation that is capable of
causing or resulting in: * material
damage to the vessel or another vessel
» loss of life, injury to a person or
damage to the health of a person,
property or environment or » a hazard to
the navigation of other vessels

Chief Executive Cfficer,
Department of Transport and
Major Infrastructure

‘Department of Transport
-and Major Infrastructure
* State waters

» shipping and pilotage
waters

+ port waters (Level 2/3)
Port Authority

» port waters (Level 1)

Radiation escape from nuclear ommissioner of Police WA Police Force
powered warship
Rail crash - Public Transport Publie Transport Authority * Public Transport

Authority Network

Authority or

* WA Police Force or
DFES, by agreement
following the declaration of
an emergency situation or
state of emergency or
circumstances where the
demands of the situation
are deemed to exceed the
capacity or capability of
the Public Transport
Authority

Rail crash - Arc Infrastructure Network

Arc Infrastructure Pty Ltd

+ Arc Infrastructure Pty Ltd
or » WA Police Force or
DFES, by agreement
following the declaration of
an emergency situation or
state of emergency or
circumstances where the
demands of the situation
are deemed to exceed the
capacity or capability of
Arc Infrastructure Pty Ltd

Road crash

Commissioner of Police

WA Police Force
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Storm Fire and Emergency Services| DFES

Commissioner
Space Debris Re-entry Commissioner of Police WA Police Force
Terrorist Act - as defined in the Commissioner of Police WA Police Force
Criminal Code section 100.1 set out in
the Schedule to the Criminal Code Act
1995 {Commonwealth)
Tsunami Fire and Emergency Services| DFES

Commissioner
Incident Support Group

The Incident Support Group {(ISG) is convened by the Caontralling Agency appaointed Incident
Caontraller to assist in the overall coordination of services and information during a maijor
incident. Coardination is achieved through clear identification of priarities by agencies sharing
infarmation and resources.

The rale of the ISGis to provide support to the incident managementteam. The ISG is a group
of people represented by the different agencies who may have invalvement in the incident.

Triggers for an ISG
The triggers far an incident suppaort group aredefined in State EM Palicy statement 5.2.2 and
State EM Plan section 5.1. These are:

« where an incidentis designated as Level 2 or higher
« multiple agencies need to be coordinated.

Membership of an ISG

The Incident Support Group is made up of agencies' representatives that provide support to
the Controlling Agency. Emergency Management Agencies may be called on to be liaison
officers on the IncidentSuppart Graup.

The recovery coardinator should be a member of the ISG from the onset, to ensure
consistency of infarmation flow, situational awareness and handover to recovery.

The representation onthis group may change regularly depending upon the nature of the
incident;agencies invalved and the consequences caused by the emergency.

Agencies supplying staff for the ISG must ensure that the representative(s) have the autharity
to commit resaurces and/or direct tasks.

Frequency of ISG Meetings

The frequency of ISG meetings will be determined by the Incident Controller and will generally
depend aon the nature and complexity of the incident. As a minimum, there should be at least
one meeting per incident. Coordination is achieved through clear identfication of priarities and
objectives by agencies sharing infarmation and resources.

Location of ISG Meetings
27
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The Incident Support Group meets during an emergency and provides a focal paint for a

- i based
on the nature, and size of the emergency. The Town Hall in the Town of East Fremantle and
Walyalup Civic Centre in the City of Fremantle could be considered as a suitable |ocation far

these meetings.

28
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9 Evacuation and support

Evacuation

The actual act of evacuating a community is the responsibility of the Controlling
Agency (CA), the local government with the assistance of its LEMC has clear
respansibilities to undertake pre emergency evacuation planning.

A comprehensive evacuation plan assists the CA to make timely and informed
decisions about the need to evacuate. The decision to evacuate is basedonh an
assessment of the nature and extent of the hazard.

Managing evacuation

The CA is respansible far the planning, communicating and executing the evacuation,
and ensuring that support for the evacuees is maintained. The CA is also.responsible
far ensuring the safe return of evacuees. Majority of the hazards are DFES
respansibility and WA Police take an the role of supporting the CA.

The Department of Communities {'Communities'} will activate the Local Emergency Relief
and Suppart Plan {LERSP) should the need for activation of an Emergency Relief centre be
deemed necessary by the Incident Contraller {IC). On request by the IC and/Communities,

the City will arrange far the opening of an Evacuation Centre.

Communities to be contacted whenever an evacuation is considered as the Department has
responsibility far the provision of .emergency relief services to evacuees and management
of registration and inquiry services usingthe Red Cross ‘Register. Find. Reunite' system.

On advice of a Community evacuation or notice of 'STAND BY for Evacuation,' please alert

Communities.

For activation of Emergency Relief and Suppart services far hazards defined under the WA

Emergency Management arrangements call 0418 843 835.

Refer to the Department of Communities Local Emergency Relief and Support Plan:

Fremantle Regian, for more information.

For further infarmation on emergency relief centres, refer to;
« COF and TOEF Emergency Evacuation Centres Register {appendix 2), or the
« Local Emergency Relief & Suppart Plan: Fremantle Region {appendix 3)

« Checklist — City of Fremantle and Town of East Fremantle Evacuation
Centre opening checklist

Emergency Relief & Support
29
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The Department of Communities has the rale of managing emergency relief and support
services. The Department of Communities has developed a Local Emergency Relief and
Suppart Plan far the Fremantle area. This document can be viewed in appendix 3.

Emergency Relief provisions are outlined in the State Emergency Management Plan (State
EM Pian) (Section 5.5.4 Emergency Relief and Support Services).

- Srate Suppornt Plan: Emergency Relief and Suppon

30
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Local Emergency Relief and Support Coordinator (Communities)

Cammunities shall appoint a Local Emergency Relief and Support Coordinatar whao will liaise
with the City's Local Emergency Relief and Support Liaison Officer and coordinate the
provision of resources detailed in the above-mentioned support plans.

The Local Emergency Relief Coordinatar is appainted by the Department of Communities to:

a) Prepare, promulgate, test, and maintain the Local Emergency Relief and
Support Plans.

b) Represent the department and the emergency relief function on the Lacal
Emergency Management Committee and Local Recovery Cammittee.

c) Establish and maintain the Local Emergency Relief Caordination Centre
ensuring personnel and organisations are trained and exercised in their
emergency relief respansibilities.

d) Coordinate the provision of emergency. relief services during response and
recovery phases of an emergency.

e) Represent the department on the Incident Management Group when required.

Local Government Liaison Officer

The Local Government Liaison Officer is.nominated by the local government to coardinate
emergency relief and support response during emergencies and liaise with the Local
Evacuation Centre Coordinator.

The local government is to appoint aliaisan officer, this role is detailed in the contact list. This
rale will provide assistance to the Local Evacuation Centre, including the management of
emergency evacuation centres such as building opening, closing, security and maintenance.

Register.Find.Reunite

When a large-scale emergency occurs and people are evacuated or become displaced, the
Department of Communities, in coardination with the Australian Red Craoss, is responsible far
the registration of impacted persons. Register.Find.Reunite allows impacted persons to
register themselves safe, far family members to find missing loved ones, and to reunite
communities back together.

At-Risk Community Groups
The fallowing groups within the community may require specialised needs or
resources during an evacuation. Appendix 7 contains contact information:

] Schools, child care facilities and and higher places of learning {universities)

31
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] Aged care faicities and their residents

. Child care centres

] Hospitals and health facilities including people with medical needs
] People living with disability

] Homeless and street dwelling individuals

. Caravan parks, backpackers and tourist accommadation

] Culturally and Linguistically Diverse community

Animals during evacuation (Inc. assistance animals)

The COF Community Safety Officers and TOEF Rangers willwork in clase cooperation with
other stakeholders on animal welfare matters arising from evacuation. Refer to the Local
Emergency Relief and Suppart Plan {Appendix 3) and Animal Welfare Plan {appendix 4)

32
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Media Management and Public Information

Communities threatened or impacted by emergencies have an urgent and vital need
far information and direction. Such communities require adequate, timely information
and instructions in order to be aware of the emergency and to take appropriate actions
to safeguard life and property. Providing this information is the responsibility of the
HMA. It is likely that individual agencies will want to issue media releases far their
areas of responsibility {e.q. Water Corporation on water matters, Western Power on
power matters etc.), however release times, problems identified and content are
coardinated through the 1SG to avoid conflicting messages being givendo the public.

Public Information Systems

PublicInformation systems for emergency alerts in Western Australia are coardinated
by DFES. These systems make use of ABC local radio stations ta pravide community
updates and directions from emergency services and.the Emergency WA website
www emergency.wa.qov.au . The COF and TOEF will wark with.the HMA to have
consistent messaging to the community during the response stage.
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Public Warning Systems
During an emergency one of the maost critical components is effective communication
and providing information to the publicin a timely and efficient manner. The table below
highlights local communication strategies.

Local Emergency Management Arrangements (LEWA)

Local Communication Strategies

Local Systems The COF and TOEF utilises;

' Lacal radio station
Website
Facebook

Twitter

Instagram

DFES's webs
releases

Emerg

mation regarding the Australian Warning System far bushfire, cyclone, starm and
flood be obtained from the link below:

Australian Warning System

34
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10 Recovery

Fallowing and during an emergency the COF or TOEF, may need to assist the
community to recaver from the effects of the disaster. Recovery is a coordinated
process of suppaorting the affected community in:

a) Thereconstruction of damaged physical infrastructure; and
b} Restaration of community emotional, social, economic and physical wellbeing.

The COF and TOEF Recovery Arrangements {appendix 5) assist the cammunity.in
attaining a proper level of functioning as soon as practicable.

Recovery activities normally commence in conjunction with respaonse activities but
may cantinue for an extended periad after response activities have concluded.

The Fremantle Recovery Coordinator (FRC)

The Community Safety Team Leader has been appointed as the Fremantle Recovery
Caoardinatar (FRC)in accordance with the Emergency ifanagement Act 2005, section
41. {4). The following positions will act in the rale when the primary appaintee is
unavailable during an emergency:

« Manager Field Services
« TOEF Environmental Health Officer
« Senior Community Safety Officer

The FRC is respansible for the develapment and implementation of the recovery
management arrangements far the COF and TOEF. It is important ta nate thatthe FRC
halds no specific powers, and assumes only a managing recovery role. All tasks are
to be directed to the appropriateragencies or persannel with the authaority to complete
them.

The functions of the FRC can be found in the COF and TOEF Recovery
Arrangements (Appendix 5)
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The Fremantle Recovery Coordination Group

The Fremantle Recovery Coordination Group (FRCG) comprises of a core
membership. The FRCG is responsible for the overall coordination of community
recovery following an emergency event. The FRCG may, depending upan the scale
and type of event, farm subcommittees with specific responsibilities each reporting to
the FRCG. The makeup of the FRCG or any respective subcommittees will be
determined by the scale of the event. The FRCG and subcommittees will change over
time.

The FRCG must be driven by the operational recovery plan. (Refer to Appendix 5)

The core functions of the FRCG are listed in the COF and. TOEE® Recovery
Arrangements {Appendix 5). The FRCG comprises of a care membership listed

below, plus other personnel depending on the type and magnitude of the event.

Mayar, City of Fremantle {Spokesperson)

Chief Executive Officer, COF {Chairperson)
Recovery Coordinatar, COF

Communications Officers, COF

TOF East Fremantle representative

District Emergency Management Advisar (DEFS)
Department of Communities

Australian Red Cross

Representatives from the HMA
Representativesfrom affected public utilities
City.officers as co-opted under the autharity of the Chairperson or CEO

Community representatives as required and approved by the Chairpersan or
CEO

36
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11 Annual reporting, testing, exercising and reviewing the
arrangements

The aim of exercising

Testing and exercising is essential to ensure that emergency management
arrangements are waorkable and effective. Testing and exercising is impartant to
ensure individuals and organisations remain aware of whatis required of them during
an emergency response situation.

The exercising of a HWA's response to an incident is a HMA responsibility, however
it could be incarparated into the LEMC exercise.

Exercising the emergency management arrangements will allow the LEMC to:

« Testthe effectiveness of the local arrangements;

Bring together members of emergency management agencies and give them
knowledge of, and confidence in, their roles and responsibilities;

« Help educate the community about local arrangements and programs;

« Allow participating agencies an oppartunity to test their aperational
procedures and skills in simulated emergency conditions; and

« Test the ability of separate agencies to work tagether on commaon tasks, and
to assess effectiveness of co-ordination between them.

Frequency of exercises

The LEMC shall conduct'at least one multi agency exercise per year; however a
minimum of one exercise per.year will be conducted as required under State EM
Policy Section 4.8, State EM Plan 4.7 and State EM Preparedness Procedure 18.

Additionally, LEMAs must be validated through exercise or activation within 12
maonths af anysignificant amendments made through a comprehensive or targeted
review {State EM Palicy section 1.5.10).

Types of exercises
Examples of exercise types:
« Desktop/discussion;
« A phone tree recall exercise;
« Opening and dosing procedures far evacuation centres ar any facilities that
might be operating in an emergency;
« Operating procedures of an Emergency Coordination Centre; or
« Lacating and activating resources on the Emergency Resources Register.
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Reportmg of exermses

to the DEMC to be mcluded in reparting far the SEMC annual repaort.

Review of these Arrangements

Section 42 of the Emergency Management Act 2005 outlines the respansibilities far
ensuring the arrangements {including the recovery arrangements) are reviewed and
amended as follows:

« Contact lists are reviewed and updated continuously {appendix 6},
« Areview is conducted after training that exercises the arrangements;

« Anentire review is undertaken every five {5) years, as risks might vary due to
climate, environment and population changes; and

« Circumstances may require more frequent reviews.

Review of LEMC Membership
The membership of the Local Emergency Management Committee is reviewed

annually to ensure relevancy to the committee, however members {depending on
their relevancy) may be added ar remavedas required.

Annual Reporting
The annual report of the LEMC is ta be completed and submitted to the DEMC within 2 weeks
of the end of the financial year for which the annual repart is prepared. The LEMC is required

to submit a signed electranic copy aof the annual repart to the Executive Officer of the DEMC.

The infarmation provided by the LEMC annual report is collated into the SEMC Annual Repaort
which is tabled in Parliament.

13 APPENDIX DOCUMENTS

| SUPPORT PLAN | APPENDIX |
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Resaurce and Asset Register {nat for public viewing)

N —

Evacuation Centre Register {not far public viewing)

Lacal Emergency Relief and Suppart Plan

{provided by Communities) {nat far public viewing)

Animal Welfare Plan {not for public viewing)

COF and TOEF Recovery Arrangements

Cantact Register {not for public viewing)

At-Risk Communities Register {not far public viewing)
Critical Infrastructure Register {nat for public viewing)
Respaonse Protacals for Engineering Services at the City of
Fremantle {nat for public viewing)

Pandemic Business Caontinuity Plan 10
Maps of the Districts 11

w
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14 Glossary of terms

For additional information in regards to the Glossary of terms, refer to the current
Emergency Management glossary for Western Australia.

The following definitions apply throughout this document:

AlIMS

The Australasian Interagency Incident Management System is a
command structure set up to systematically and logically manage
emergency incidents from small to large difficult or multiple
incidents. It is designed to expand to ensure effective span of
controlat all levels

COMBAT

To take steps to eliminate or reduce the effects of a haza the
community

COMBAT AGENCY

An organisation which, because of its expertise andfesources, s,
responsible for performing a task or activity such re fgahtlnq
rescue, temporary bundmg restoratlon evacuati gté'm mentef

COMMUNITY
EMERGENCY RISK
MANAGEMENT

A systematic process that produces
contribute to the wellbeing of commun
(See also — RISK MANAGEME

environment.

COMMAND

The direction of members andresources of anorganisation inthe
performance of the orqanlsaibn 5 roler and. tasks. Authority to
command is establishedin Ieg’is‘lﬂﬁOn policy statements, and
cabinet minutes and/or by ‘agreement within an organisation.

COMMAND relates{to ORGRHISATIE)N S and operates
VERTICALLY within an QRGAN]SATION

CONTROL

The overall dire ergency management activities in a
designated rg or disaster situation. Authority for control is
established in legisla policy statements, and cabinet minutes or
i agement arrangements and carries with it the
g and coordinating other organisations in

ith the needs of the situation. CONTROL relates to

d operates HORIZONTALLY across
ORGANISATIONS.

CONTROL CENTRE

| A facility swhere the Incident Controller is located and from which the
“control@nd management of emergency operations is conducted. It is

usuale prefixed by the nature of the emergency, e.q. Fire Control

“Centre, Cyclone Control Centre, Forward Command Unit, etc.

CONTROLLING AGENCY

n agency neminated to control the response activities to a specified
type of emergency.

CO-ORDINATICN

The bringing together of crganisations and elements te ensure an
effective response, primarily concerned with the systematic
acquisition and application of resources {organisatien, human
resources and equipment) in accordance with the requirements
imposed by the threat or impact of an emergency.

An event, actual or imminent, which endangers or threatens to
endanger life, property or the envirenment, and which is beyond the
resources of a single organisatien or which requires the coordination
of a number of significant emergency management activities.

NOTE: The terms "emergency” and "disaster” are used nationally and interationally to descrbe
events that require special arrangements to manage the situation. "Emergencies” or "disasters" are
characterised by the need to deal with the hazard and its impact on the community. The term
"emergency” is used on the understanding that it also includes any meaning of the word "disaster”.

40

Page 328 of 389



Attachment -2

OFFICIAL
Cityof "
Fremantle %
EAST FREMANTLE

Local Emergency Management Arrangements (LEMA)

EMERGENCY 15 a range of measures to manage fisks to communities and the

MANAGEMENT ‘environment. It involves the development and maintenance of
arrangementst , rmltlgate prepare for, respond to and

EMERGENCY _ _
COORDINATION CENTRE

An Emergency, which impacts upen a localised community or
geographical area but not requiring the co-ordination and significant
‘multi-agency emergency management activities at a district or state
level.

manaqement and cof}trof ofan mc;dent and the tasking of agencies
in accordance with the needs of the situation

41

Page 329 of 389



Attachment -2

OFFICIAL
Cityof

Fremantle &

EAST FREMANTLE Local Emergency Management Arrangements (LEMA)

ESSENTIAL SERVICES Systems or networks that provide for the circulation of people,
qoods, services and information upon which health, safety, comfort
and economic activity depend.

LOCAL EMERGENCY That person designated by the Commissioner of Police to be the

COCRDINATOR District or Local Emergency Coordinator with responsibility for
ensuring that the reles and functions of the respective District or
Local Emergency Management Committee are performed, and
assisting the Hazard Management Agency in the provision of a
coordinated multi-agency response during freidents and Operations.
At the State level this is the Commissioner of Police. At the District
level it is the District Police Officer. At the local level it is the Sénior
Police Officer responsible for the police sub-district.

OPERATION An Incident or multiple fncidents which impact, or is likely to impact,
beyond a localised community or geegraphical

" OPERATIONS AREA That area, defined by the Operations Area Managef, incorporating
the entire community or qecqraphical area impaciéyﬁor'gltélv tobe
impacted, by an Operation and incorporating @ single or multiple

| ncident Areas.

OPERATIONS AREA The group that may be convened by an Operat I

MANAGEMENT GROUP in consultation with the relevant D¥ste rdinator(s),

(OASG) to assist in the overall management of . The OANMG
includes representation from k in the response.

OPERATIONS AREA The person designated by the rlevant Hazard Management

MANAGER Agency, responsible for the overall management of an Operation
and provision of strategic direct ‘1o agencies and fneident
Manager(s} in accordance with the needs of the situation.

RISK 3 concept used todescribe t kelihood of harmful CONSequUences,
arising from thednteraction’of hazards, communities and the
envirenment

RISK MANAGEMENT The systematic application of management policies, procedures and
practices tothe task of’iﬂgntifvinq, analysing, evaluating, treating
and monitering risk. Refer to 1S 31 000 {Risk Management —
Principles and Guidelines) and the National Emergency Risk

Assessment Guidelines (20110).

STATE EMERGENCY be established at State level, by the State

COORDINATION GROUP Coordinator, at the request of, or in consultation with,

(SECG) Management Agency, to assist in the provision of a

ed multi-agency response to and recovery from the
mergency. The SECG includes representation, at State level, from
ey agencies involved in the response and recovery for the
emergancy.

SUPPORT . "1 That organisation whose response in an emergency is either to

ORGANISATION restore essential lifeline services (e.q., Western Power, Water
Corporation of WA, WA Main Roads etc.) or to provide functions such
as suppert, medical and health, transport, communications,
engineering etc.
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15 Acronyms used in these arrangements
AlIMS ‘Australasian Inter-service Incident Management System
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13.5 WALGA ELECTORAL REPORT DISCUSSION PAPER

Report Reference Number OCR-4055

Prepared by Jonathan Throssell, CEO
Supervised by N/A

Meeting date Tuesday, 17 March 2026
Voting requirements Simple

Documents tabled Nil

Attachments

1. Proposed Council Submission to WALGA

PURPOSE
To consider endorsement of a Council submission to the Western Australian Local Government Association (WALGA)
in response to the Sector Consultation — Electoral Reform Discussion Paper.

EXECUTIVE SUMMARY
WALGA has sought Council-endorsed feedback to inform its advocacy regarding potential State Government reforms
to Local Government electoral arrangements, including full spill elections every four years and compulsory voting.

Council considered the matter at a Council Forum and provided preliminary direction. This report presents a
proposed submission reflecting that direction for Council consideration and endorsement.

Subject to endorsement, the submission will be'forwarded to WALGA by 27 March 2026.

BACKGROUND
WALGA is undertaking early sector engagement ahead of any formal State Government consultation on Local
Government electoral reform.

The Discussion Paper seeks feedback on election frequency and voting arrangements, including governance,
participation and cost considerations.

CONSULTATION
Council Forum — March 2026

STATUTORY ENVIRONMENT
There are no direct statutory implications arising from this report.

POLICY IMPLICATIONS
There are no policy implications arising from this report.

FINANCIAL IMPLICATIONS
Nil
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STRATEGIC IMPLICATIONS

Participation in the WALGA consultation supports Council’s role in sector advocacy on matters affecting Local
Government governance.

RISK IMPLICATIONS

RISKS

Risk Risk Likelihood Risk Impact / Risk Rating Principal Risk Theme Risk Action Plan
(based on history Consequence (Prior to (Controls or Treatment
& with existing Treatment or proposed)
controls) Control)

Failing to Unlikely (2) Moderate (3) Moderate (5-9) REPUTATIONAL Accept Officer

provide a Substantiated, low Recommendation

submission impact, low news item

Not providing a submission to WALGA carries moderate governance and strategic risk, as the Town’s views, local
context and concerns would not be reflected in WALGA's consolidated advocacy position on'proposed electoral
reforms. WALGA’s engagement with the State Government is typically informed by sector-wide feedback rather than
individual Council positions, and non-participation may reduce the Town’s ability.to influence reform outcomes at an
early stage, when proposals are more readily shaped. There is also a-risk that cost, capacity and governance impacts
relevant to smaller Local Governments may be under-represented, and that Council would lack a clear documented
record of its position should reforms proceed without alignment to local circumstances.

RISK MATRIX

Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 ! 4 3
Almost Certain 5 Moderate (5) Him High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Moderate (6) Moderate (8) High (10)
Rare 1 Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an‘event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or:a.deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 6
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
N/A
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COMMENT
The proposed submission addresses the two reform areas outlined by WALGA: election frequency and compulsory or
voluntary voting.

The submission reflects Council Forum discussion, noting considerations of governance continuity, democratic
participation, administrative complexity and cost impacts.

CONCLUSION
The proposed submission is provided at Attachment 1 and is recommended for endorsement.

OFFICER RECOMMENDATION

Moved Cr Maywood, seconded Cr Wilson

That Council endorses the submission to the Western Australian Local Government Association.in response to the
Sector Consultation — Electoral Reform Discussion Paper, as provided at Attachment 1.

Amendment
Moved Cr Collinson seconded Cr Harrington

To amend Questions 5 and 6 to support introduction of compulsory voting

(CARRIED 5:2)

For Crs Boyd, Harrington, Collinson, Wilson and Cutter

Against  Mayor Natale and Cr Maywood.

The substantive motion, as amended, was submitted.

13.5 COUNCIL RESOLUTION

Council Resolution 071703
Moved Cr Maywood, seconded Cr Wilson

That Council endorses the submission to the Western Australian Local Government Association in
response to the Sector Consultation — Electoral Reform Discussion Paper, as provided at
Attachment 1, with‘Questions 5. and 6 amended to support the introduction of compulsory voting.

(CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

Against:  Nil

Reason for Amending Officer’s Recommendation
Council formed the view that voting should be mandatory to better reflect a democratic process.

REPORT ATTACHMENTS
Attachments start on the next page

Page 334 of 389



Attachment 1

Submission to WALGA
Sector Consuftation — Electoral Reform Discussion Paper
Local Government: Town of East Fremantle
Contact Cfficer: Chief Executive Officer
Date: 17 March 2026

Introduction

The Town of East Fremantle welcomes the opportunity to provide Council-endorsed feedback to
the Western Australian Local Government Association (WALGA} in response to the Electoral
Reform Discussion Paper. Council supports WALGA's early sector engagement to inform
advocacy positions ahead of any formal State Government consultation en LocalGovernment
electoral reform.

Election Frequency

Question 1: Does your Local Government support half spill elections every two years or full
spill elections every four years?

Council supports the retention of half spill elections every two years.
Question 2: What are the key considerations informing this view?

Council’s position is informed by governance continuity, progressive renewal of Council
membership, risk management considerations, and the particular operational context of smaller
Local Governments. Staggered elections support continuity of corporate knowledge and reduce
the risk of significant turnover‘ata single election.

Question 3: If full spill elections every four years were introduced, what transitional
arrangements and consequential amendments may be required?

If full spill elections were introduced, Council considers that staged implementation would be
required, togetherwith clear legislative provisions addressing transitional term arrangements,
extraordinary vacancies and sufficient |ead time for Local Governments and the Western
Australian Electoral Commission to plan and resource implementation.

Question 4: Any other comments?

Council notes that any reform to election frequency should be supported by transparent cost
modelling, a clear governance rationale and meaningful consultation with the Local Government
sector.
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Compulsory or Voluntary Voting
Question 5: Does your Local Government support compulsory voting or voluntary voting in
Local Government elections?

Council supports the continuation of voluntary voting at Local Government elections.

Question 6: If the frequency of Local Government elections were changed to every four years,
would your Local Government support compulsory or voluntary voting?

Council’s position would remain support for voluntary voting, regardless of election frequeney:
Question 7: What are the key considerations informing this view?

Council’s view is informed by considerations of |local democracy, proportionality, administrative
burden and potential cost impacts. Council notes that compulsory voting wouldintroduce
enforcement and administrative requirements that may disproportionately affect Local
Governments without clear evidence of commensurate benefit.

Question 8: Any other comments?

Council considers that improved participation should be pursued through enhanced community
engagement, awareness and accessibility, rather than enforeement-based mechanisms. Any
consideration of compulsory voting should be supported by detailed cost and impact analysis.

Closing

The Town of East Fremantle supports WALGA's role in representing the collective interests of
the Local Government sector and welcomes ongoing engagement as consideration of electoral
reform progresses.
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13.6 RETIREMENT OF COUNCIL POLICY 1.2.3 — STAFF RECRUITMENT AND RETENTION

Report Reference Number OCR-4051

Prepared by Jonathan Throssell, CEO
Supervised by N/A

Meeting date Tuesday, 17 March 2026
Voting requirements Simple Majority
Documents tabled Nil

Attachments

1. Policy 1.2.3 — Staff Recruitment and Retention

PURPOSE

To seek Council approval to rescind Council Policy 1.2.3 — Staff Recruitment and Retention, as it is no longer required
and has been superseded by a CEO-approved management policy (Employee Rewards & Recognition Policy) within
the CEOQ’s statutory responsibility for employee management.

EXECUTIVE SUMMARY

The Local Government Act 1995 (WA) assigns responsibility for the employment and management of employees, and
management of the administration and operations, to the CEO.

A previous Audit Regulation 17 Review (review of risk management, internal control and legislative compliance)
identified that some Council policies were operational in.nature and recommended that they be reviewed to ensure
appropriate separation between the roles of Councilland the CEO, with Council policies focused on strategic
direction rather than operational matters.

Rescinding Policy 1.2.3 removes duplication with the CEOQ’s Employee Rewards & Recognition Policy and reinforces
appropriate role separation.

BACKGROUND

Council Policy 1.2.3 — Staff Recruitment and Retention was adopted to provide guidance on matters relating to the
attraction and retention of'employees.

Over time, the Town’s governance framework has matured, with a clearer distinction between Council’s role in
setting strategic direction and policy, and the Chief Executive Officer’s statutory responsibility for the management
of employees.

The Chief Executive Officer has developed an Employee Rewards & Recognition Policy, which addresses matters
previously contemplated by Council Policy 1.2.3 and is more appropriately positioned as a management policy.

A previous Review identified that some Council policies, including staff-related policies, were operational in nature
and recommended their review to ensure appropriate separation between Council and CEO roles (Source: Financial
Management Review / Audit Regulation 17 Review, as recorded in Attachment 1 to the Audit, Risk and Improvement
Committee Consolidated Status Report.)

CONSULTATION
Internal consultation has occurred with the Executive Leadership Team.
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STATUTORY ENVIRONMENT

Local Government Act 1995 s.2.7 (Role of council), s.5.36(3) (Local government employees), s.5.37(2) (Senior
employees), s.5.41 (Role of CEQ).

¢ Council (s.2.7): governs the local government’s affairs; determines policies and provides strategic direction
to the CEO; must respect the separation from the CEQ’s executive role.

e CEO (s.5.41): responsible for managing the local government’s administration and operations and for the
employment, management, supervision, direction and dismissal of employees (subject to s.5.37(2) for senior

employees).

¢ Employment decisions (s.5.36(3)): the CEO must be satisfied as to a person’s qualifications and employment

arrangements before the person is employed in any other position (i.e., not the CEQ).

POLICY IMPLICATIONS

If approved, Council Policy 1.2.3 — Staff Recruitment and Retention will be retired and.removed from'the Council
Policy Register. Operational matters will continue to be managed under the CEQO’s Employee Rewards & Recognition

Policy.

FINANCIAL IMPLICATIONS
Nil — no direct financial impact arises from rescinding this policy.

STRATEGIC IMPLICATIONS

Supports good governance by reinforcing statutory role separation (refer Local Government Act 1995 ss.2.7 and
5.41) and ensuring Council’s policy framework remains focused.on strategic and outcomes-based policy rather than

operational HR controls.

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood Risk Impact / Risk Rating Principal Risk Risk Action Plan
(based on history . | Consequence (Prior to Theme (Controls or Treatment
& with existing Treatment or proposed)
controls) Control)
Duplicate Council policy | Possible (3) Minor (2) Moderate (5-9) | FINANCIAL Accept Officer
increases risk of role IMPACT Less Recommendation
confusion and than $10,000
inconsistent direction
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
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occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 5
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
N/A

COMMENT

Policy rationalisation is intended to ensure Council policies remain focused on strategic direction and governance
oversight, while operational and administrative matters are managed by the CEOQ.in accordance with legislative
responsibilities. This approach aligns with audit findings that identified some Council policies as operational in nature
and recommended their review to support clearer separation between Council and management roles, improved
accountability and more effective governance.

The CEO-approved Employee Rewards & Recognition Policy:
e Sits appropriately within the CEQ’s delegated authority

e Provides a contemporary and flexible framework'to support workforce engagement and retention
e Enables management to respond effectively to operational needs

CONCLUSION

Rescinding Council Policy 1.2.3 will ensure that Council’s policy framework remains focused on strategic and
governance matters, while operational employee management is clearly vested with the Chief Executive Officer.

13.6 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution — Adopted by Exception (Refer Page 11) 011703

OFFICER RECOMMENDATION:

That Council:

1. revokes Council Policy 1.2.3 — Staff Recruitment and Retention, as it is no longer required; and

2. notes that matters relating to staff recruitment, retention and employee recognition are
appropriately managed through management policies and procedures established by the Chief
Executive Officer under ss.5.36(3) and 5.41 of the Local Government Act 1995 (WA).

(CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

Against:  Nil
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1.2.3 Staff Recruitment and Retention

Type: Office of the CEC — Human Resources
Legislation:
Delegation:
Cther Related Document:

OChjective
To establish attraction and retention strategies to ensure the Town is an ‘Employer of Choice’.

Policy Scope
This Policy will affect all employees with the Town.

Policy

All employees are expected to work within the Town of East Fremantle’s values, Code of Conduct,
policies and procedures and display the following behaviours:

Hanesty and integrity: treat others with respect, fairness, consistency, courtesy and honesty.

Delivery af service: provide a high level of customer service. Strive to learn. Actively seek and
evaluate new ways of doing things. Lead by example.

Teamwark and commitment: work as a team and assist each other for the betterment of the Town,
its residents and visitors.

Caring and empathy: be considerate of other and believe in their ability. Encourage and
acknowledge effort and initiative.

The Town offers a varied range of benefits to its employees including:
» Training and Professional Development opportunities. Individual Training and Professional
Development Plans established and reviewed annually.

»  Eghteen (18}weeks paid parental leave if the employee is the primary care giver {in accordance
with the Federal Governments Parental Leave Pay}

»  Fexibleworkinghours / one ROO per fortnight or month.

*  Generous superannuation scheme (the Town contributes up to 14.5%}.

& Salary Sacrifice for additional superannuation contributions.

»  Takingofannual leave in single day periods at a time or times agreed with supervisor/ manager.
»  Service recognition.

»  Free Employee Assistance Program (free counselling whether it is work related or personal -
available to immediate family members also).

»  Smoke free workplace.
»  Promotion of health and wellbeing including:
- Free annual flu vaccinations
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- Skin screenings {(undertaken approximately every two years).
»  Uniform subsidy.
»  Unlimited tea and coffee supplies.

®  Free car parking.

Safe working environment

The Town is committed to achieving best practice in occupational safety and health by building a
safety culture dedicated to minimising risk and preventing injuries and ill health to employees,
contractors and the general public by ensuring all can operate in a safe and healthy environment
whilst at their workplace.

The Town has adopted an Occupational Safety and Health policy and associated procedures and has
established an Occupational Safety and Health Committee.

Equal Gpportunity
The Town of East Fremantle is committed to a policy of equal employment opportunity, fair

treatment and non-discrimination for all existing and future employees.

The Town has adopted an Equal Opportunity Policy and there are Work Place Behaviour procedures
in place to ensure:

»  Ourworkplace is accountable and free from harassment.

»  Ourworkplaceis free from unlawful discrimination.

»  Fair practice in the workplace.

»  Management decisions are made without bias.

»  Recognition of and respect for the social and eultural backgrounds of all staff, Members and
austomers.

»  Improving productivity by ensuring:-
- The best person is recruited and / or promoted
- Skilled staff are retained
- Training and development are linked to employee and the Town’s needs.

- Striving to ensure fair outcomes in areas of employment, including:
z Recruitment

- Training and development

- Promotion and transfer

- Supervision and:management of employees
- Access to information

- Conditions of employment

- Accessto Employee Assistance Program.

Training and Professional Development
The Town. of East Fremantle recognises that continuing focus on the career development of its
employees is a beneficial strategy inretaining staff and developing each employee’s potential.

The Town supports the development and use of structured career path plans and will provide all
employees with the opportunity to participate intraining and development programs at the Town of
East Fremantle’s expense where training / development complements the Town’s goals and
strategies and is consistent with the skills identified during the performance appraisal process.
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Education, being general, tertiary and professional skills and qualifications is the responsibility of the
individual employee, but the Town may support employees who endeavour to further their
education (if it relates to their position), through the provision of a financial subsidy and / or time off
for study which will be identified and included in the employees Training Plan by the employee’s
Manager and approved by the Chief Executive Officer.

Recognition of Service
The Town recognises the importance of rewarding staff for their commitment to the Town:

Stoff ottoining ten years of service: Presentation of a certificate and a gift voucher or equivalent to
the value of two hundred dollars {$200}.

Stoff ottaining twenty years of service: The Town will acknowledge the contribution of employees
who have completed twenty years of service with the Town by presenting a suitably engraved plague
at a function to be held at the employee’s workplace and a gift voucher or equivalent to the value of
five hundred dollars {$500).

Responsible Directorate: Office of the Chief Executive Officer
Reviewing Cfficer: Human Resources Coordinator
Decision making Authority: Council

Policy Adopted: 21/3/17

Policy Amended/Reviewed: 17/5/15

Former Policy No: 4.2.5
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13.7 MONTHLY FINANCIAL REPORT 28 FEBRUARY 2026

Report Reference Number OCR-4079

Prepared by Stacey Hobbins, Consultant

Supervised by Peter Kocian, Executive Manager Corporate Services
Meeting date Tuesday, 17 March 2026

Voting requirements Absolute Majority

Documents tabled Nil

Attachments

1. Monthly Financial Report

PURPOSE

The purpose of this report is to present to Council the Monthly Financial Report for the month ended 28 February
2026. A Capital Works report has been incorporated into the workbook.

EXECUTIVE SUMMARY
A Monthly Financial Report workbook has been prepared to provide an.overview of key financial activity.

The WA Government amended regulation 34 of the Local Government (Financial Management) Regulations 1996 to
require the Statement of Financial Activity be presented according to nature or type classification.

Regulation 35 also requires local governments to prepare a monthly Statement of Financial Position.

A Capital Works Report is presented detailing.committed expenditure against budgets. This report is used to assess
the clearance rate of capital projects.

BACKGROUND

Presentation of a monthly financial report to Council is both a statutory obligation and good financial management
practice that:
a. demonstrates the Town’s commitment to managing its operations in a financially responsible and
sustainable manner:
b. provides timely identification of variances from budget expectations for revenues and expenditures and
identification of emerging opportunities or changes in economic conditions.
c. ensures proper accountability to the ratepayers for the use of financial resources.

Financial information that is required to be reported to Council monthly includes:
a. operational financial performance against budget expectations.
b. explanations for identified variances from expectations.
c. financial position of the Town at the end of each month.

Understanding the Financials
When reading the financial information/statements, variances (deviations from budget expectations) are classified
as either:

a. Favourable variance (F)

b. Unfavourable variance (U)

c. Timing variance (T)
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A timing variance relates to a budgeted revenue or expense that has not occurred at the time it was expected, but
which is still expected to occur with the budget year. That is, the financial transaction will still occur, but justin a
different month. This timing difference may require the year-to-date budget to be amended for future periods.

A realised favourable or unfavourable variance is different to a timing variance. It represents a genuine difference
between the actual and budgeted revenue or expenditure items.

A realised favourable variance on a revenue item is a positive outcome as it increases the projected budget surplus.
An unfavourable variance on a revenue item has the opposite effect, resulting in a decrease in the projected budget
result.

A realised favourable variance on an expenditure item may have either of two causes — one being a saving because
the outcome was achieved for lesser cost, which has the effect of increasing the projected budget result. The other
cause may be that the proposed expenditure may not have been undertaken and is not expected to be incurred in
that financial year. Whilst this may seem positive from a financial position perspective, it may not be a positive
outcome for the community if the service or project is not delivered.

If a realised favourable or unfavourable variance is material in value, a recommendation will be provided to Council
for consideration to amend the budget.

CONSULTATION
Budget Managers are provided with a monthly Responsible Officer Report forreview and report of budget variances.

STATUTORY ENVIRONMENT

Section 6.4 of the Local Government Act 1995 and Regulation 34 of the Local Government (Financial Management)
Regulations 1996 detail the form and way a local government.is to prepare its Statement of Financial Activity.

Regulation 35 of the Local Government (Financial Management) Regulations 1996 requires a monthly Statement of
Financial Position to be prepared.

Expenditure from the municipal fund.not included in the annual budget must be authorised in advance by an
absolute majority decision of Council pursuant to section 6.8 of the Local Government Act 1995.

Fees and charges are imposed in accordance with section 6.16 of the Local Government Act 1995. Fees and charges
imposed outside of the Annual Budget require an absolute majority decision of Council and must give local public
notice of the new fees pursuant:tosection 6.19 of the Local Government Act 1995.

POLICY IMPLICATIONS

Significant Accounting Policies are adopted by Council on an annual basis. These policies are used in the preparation
of the statutory reports submitted to Council.

FINANCIAL IMPLICATIONS
As part of the adopted 2025/26 Budget, Council adopted the following thresholds as levels of material variances for
financial reporting:

That in accordance with regulation 34 (5) of the Local Government (Financial Management) Regulations 1996, and
AASB 1031 Materiality, the level to be used in statements of financial activity in 2025/26 for reporting material
variances shall be:

a) 10% of the amended budget; or
b) 510,000 of the amended budget;

Page 345 of 389



MINUTES OF COUNCIL MEETING TUESDAY, 17 MARCH 2026

TOWN o

EAST FREMANTLE

whichever is greater. In addition, that the material variance limit be applied to total revenue and expenditure for
each Nature classification and capital income and expenditure in the Statement of Financial Activity.

STRATEGIC IMPLICATIONS
The monthly financial report is the key financial reporting mechanism to Council, to provide oversight of the financial

management of the local government. This ties into the Strategic Community Plan as follows:

5.3.1 Deliver community outcomes through sustainable finance and human resource management.

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood Risk Impact / Risk Rating Principal Risk Risk Action Plan
(based on history | Consequence (Prior to Theme (Controls or Treatment
& with existing Treatment or proposed)
controls) Control)
Inadequate oversight of | Rare (1) Major (4) Low (1-4) FINANCIAL Manage by monthly
the financial position of IMPACT review of financial
the Town may result in $50,000 - statements and key
adverse financial trends $250,000 financial information
Inadequate monitoring Possible (3) Moderate (3) Moderate (5-9) | FINANCIAL Manage by updating
of grant funding and IMPACT the internal grants
expenditure resulting in $250,001 - register and contract
incorrect income $1,000,000 liabilities register each
transfers month
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High‘O) High (15)
Likely 4 Low ( Moderate (8) High (12) High (16)
Possible 3 Low/(3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 0 Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low ( Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 9
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not Applicable.
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COMMENT
This report presents the Statement of Financial Activity by Nature for the month ending 28 February 2026.

The following is a summary of headline numbers from the attached financial report, and explanations for variances
are provided in Note 1 of the workbook:

Original Current YTD YTD

Budget Budget Budget Actual
Opening Surplus (588,579) (300,656) (300,656) (300,656)
Operating Revenue 13,588,708 18,897,730 15,779,885 16,011,206
Operating Expenditure (14,783,386) (20,400,274) (13,602,844) (12,706,380)
Capital Expenditure (2,430,421) (2,846,297) (2,159,922) (114,268)
Capital Income 933,213 1,183,213 988,213 265,909
Financing Activities 1,017,606 1,042,106 204,669 173,770
Non-Cash Items 2,262,859 2,262,859 1,532,324 1,539,886
Closing Surplus/(Deficit) 0 (161,319) 2,441,669 4,869,467

The Executive Summary in the workbook provides an overview of key indicators for the month. Further comments
are provided below:

>

Rate Notices were issued on the 28 July. The Town has raised $12 million and receipted $11 million
(including rates, ESL, service charges) by the end February, equating to 90.7% of total rates and charges paid.
It is noted that rate notices were issued one week later than last year.

The 2024/25 Audit by the Office of the Auditor General is still to be finalised, expected in April 2026. Net
current assets of ($300,659) is carried forward from 30 June 2025.

As the fixed asset register cannot be finalised until the 2024/25 audit opinion is issued, no itemised
depreciation has been run for 2025/26, although manual entry has been applied in the Statement of
Financial Activity year to date.

During February, a term.deposit with:CBA was divested and reinvested with Bendigo Bank. The interest rate
of 3.65% is comparable with other major banks. Officers will continue to monitor market conditions and seek
opportunities to divest additional funds where favourable rates are available.

The 2025/26 capital'works program has been delivered in a constrained environment characterised by
limited internal resourcing, a highly constrained contractor market, and external timing pressures associated
with the Fremantle Traffic Bridge closure and the election caretaker period. These factors materially affected
delivery.capacity and required a deliberate prioritisation of essential and time-critical projects, with
lower-priority- works deferred or rescheduled where this could be done without unacceptable asset or
service risk.

Capital works expenditure year-to-date of $114K has been incurred against a year-to-date budget of $2.1M.
Further commentary on project status is provided in Note 5 Capital Acquisitions.

Due to the Council’s decision (OCM 19/11/2025) of not awarding tender for the Riverside Road Resurfacing
works, the following capital works will be deferred to next financial year.

O Riverside Road Upgrade $360K

O Riverside Road Footpath upgrade $45K

A budget amendment will be included in mid-year budget review.
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> The Town records balance sheet account movements, such as provision of employee leave, interest on
lease/ROU at the end of the financial year leading to timing variance during the year; however, these are not
considered material.

> East Fremantle Community Park estimated expenses and incomes are presented as separate line items in
statement of financial activity.
O Other Revenue - Principal Agent Arrangements

O Other Expenditure - Principal Agent Arrangements

» EFCP - Principal Agent Arrangements actual result for the period ending 31 December 2025, with accruals for
January and February 2026 incorporated into this report. The net operating subsidy of (5443K) against the
year date budget of ($378k) and a full year budget subsidy of ($368K).

The Town’s accruals of incomes and expenses are adjusted with available actuals'and where actuals are not
available, the budgeted incomes and expenses have been accrued.

Budget Variation
Council is requested to consider the below request for budget variation:

Sustainability Reserve Proposed Project — Miyawaki Forest

Richmond Primary School has identified a suitable location for the proposed Miyawaki Forest. Murdoch University
has confirmed that a PhD researcher can incorporate the project into their 2026 program to study the mental health
benefits of Miyawaki forests for children. School staff are supportive and have proposed planting during winter
2026, subject to Council adopting the project under the Sustainability Reserve. To meet this timeline, planting stock
would need to be purchased imminently.

The Sustainability Reserve projects presented at the recent Council Forum, scheduled the school-based Miyawaki
Forest for delivery in 2025/26. This aligns with the availability of Dr Grey’s forest team to support implementation,
integrate the project into the school’s STEM curriculum, and provide specialist oversight given the Town’s limited
staffing capacity.

At the CARG CEAP prioritisation workshop in June 2025, and at subsequent CARG quarterly meetings, strong support
was expressed for community tree planting initiatives. This project provides a practical delivery model where the
Town funds the forest, a specialist team oversees implementation, and the school and community participate in
planting under supervision. The site will also include signage to allow public access outside school hours, with the
planting day and openingproviding an opportunity for councillors and the Mayor to participate.

Estimated costs totalling $17,700
e Site preparation & soil works: ~$3,000
e Native plant stock: ~$2,000-52,500
e Labour & installation: ~$11,000
e Signage & establishment materials: ~$700

Account / Job | Description Current Amended Change in Net
Number Budget Budget Current Assets
110246 Miyawaki Forest — School Partnership | $0 ($17,700) ($17,700)
2431 Transfer from Sustainability and $364,449 $382,149 $17,700
Environment Reserve
Total Change in Net Current Assets 1]
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CONCLUSION

Council is requested to receive the Monthly Financial Report for the month ended 28 February 2026 as submitted.

13.7 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

That Council:

Council Resolution 081703
OFFICER RECOMMENDATION:

Moved Cr Cutter, seconded Cr Wilson

(i) Statement of Comprehensive Income
(iii) Statement of Financial Position
(iv) Capital Expenditure Report

2. notes the unrestricted municipal surplus of $4,869,467 for the month ended 28 February 2026.

3. pursuant to section 6.8 of the Local Government Act 1995, approves by absolute majority, the
schedule of budget variations to the 2025/26 Budget, resulting in no change to the forecast net
current assets at 30 June 2026.

1. receives the Monthly Financial Report for the month ended 28 February 2026, as presented as
attachment 1 to this report, inclusive of:
(i) Statement of Financial Activity by Nature

Against:  Nil

Account / | Description Current Amended Change in Net
Job No Budget Budget Current Assets
J10246 Miyawaki Forest — School | $0 ($17,700) ($17,700)
Partnership
2431 Transfer from $364,449 $382,149 $17,700
Sustainability and
Environment Reserve
Total Change in Net 1]
Current Assets
(CARRIED UNANIMOUSLY BY AN ABSOLUTE MAJORITY 7:0)
For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

REPORT ATTACHMENTS
Attachments start on the next page
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LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996
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TOWN OF EAST FREMANTLE
FOR THE PERIOD ENDED 28 FEBRUARY 2026

KEY INFORMATION

Funding Surplus or Deficit Components

Funding surplus / (deficit)
YTD YTD
Amended Var. §
Budget Bu(:)get At::;al (b)a)
Opening ($0.30 M) ($0.30 M) ($0.30 M) $0.00 M
Closing ($0.16 M) $2.44M $4.87 M $243 M
Refer to Statement of Financial Activity
Cash and cash equivalents Payables Receivables
$8.53 M i oftotal $5.07 M $0.28 M % Collected
Unrestricted Cash  $6.05M 71.0% Trade Payables $0.09 M Rates Receivable $1.17TM 7%
Restricted Cash $2.47TM 29.0% Other Payables $4.99 M Trade Receivable $0.28 M ding
Current
30 - 90 days
[ Over 90 Days
Referto 3 - Cash and Cash Im@slmanls Refmi(o]iﬂgmwablies
Key Operating Activities

Amount attributable to operating activities
YTD YTD var.$
Amended Budget Budget Actual b R
(@) (b) (b)~{a)
$0.76 M $3.71M $484M $1.14M
Refer to Statement of Financial Activity
Rates Revenue Grants and Contributi
YTD Actual $10.03 M Variance YTD Actual $0.63 M al $1.33 M % Variance
YTD Budget $10.03 M (0.1%) YTD Budget $0.72M YTD Budget $1.36 M (2.3%)
Refer to 8 - Rate Revenue Refer to 10 - Grants and Contributions to Statement of Financial Actvity

YTD YTD
Amended Budget Budget Actual
(a) (b)

($1.66 M) ($1.17M) $0.15M
Refer to Statement of Financial Actvity

Proceeds on sale set’ Acquisition [ Capital Grants
YTD Actual $0.00 M % $0.02 M % Spent YTD Actual $0.27 M % Received
Amended Budget $0.08 M (100. nded Bug $1.20M (98.1%) Amended Budget $1A1M (76.0%)
Refer to 6 - Disposal of Assets cquisitiens ‘Refer to 10 - Grants and Contributions
Key Fil ing Activities
Amount attributab
Reserves [ Report Preparation
Reserves balance $229 M

Prepared by: Consultant
Interest earmned $0.00 M

by: Manager Corp Services
Principal $5.03 M Date Prepared: 6/03/2026
Referto S - Borrowings ] Referto 4 - Cash Resevvesi

This information is to be read in conjunction with the accompanying Financial Statements and notes.

|2
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Attachment 1

TOWN OF EAST FREMANTLE
FOR THE PERIOD ENDED 28 FEBRUARY 2026

KEY INFORMATION - GRAPHICAL

CPERATING ACTIVITIES
CPERATING REVENUE CPERATING EXPENSES

Budget Operating Expenses -v-YTD Actual
Budget2025-25  weslless Octusl 2025-25  wweeew Actusl 2024-25

Budget Operating Revenues-v- Actual
Budget2025-25 el Octusl 2025-25 e eees fctual 2024-25

20 1 25 -
N N
i wvi
5 “ g 20
= 15 1 3
= eanssveet
10 al-uocaacccq-oouo-c-a'.-o---l.-..w- 15 4
10 4
5 4
5
1B L s i e o!x
Jul Augz Sep Oct Nov Dec Jlan Feb Mar Apr May Jun Jul Auz Sep Oct Mov Dec Jan' Feb Mar Apr May Jun
Operating Revenue by Nature & Type Operating Expenditure by Nature & Type
Rates (77.2%) 4
= Grants, Subsidies and Contributions (4.9%) » Employee Costs (41.5%) « Materials and Contracts (28.084)
= Fees and Charges [13.9%) i :
« Interest Revenue (2.1%) = Depreciation (17.9%) = Finance Costs (1.3%)
= Other Revenue (1.9%) e Insurance (3.4%) = Other Expenditure (7.9%)
= Profit on Disposal of Assets (0.0%) = Loss on Disposal of Assets [0.09)
NN_LESTING ACTIVITIES
CAPITAL REVENUE CAPITAL EXPENSES
Budget Capital Revenue - Actual BudgetCapital Expenses-v- Actual
Budget2025-25  seime Actusl2025-25 ==+« sk Sctus| 2024-25 Budget2025-25  smimees fctual 2025-25 444ass Sctusl 2024-25
5 12 + b
£ 5 2.5
o aveen 1= g
5! - = :
= - = -
= 0.8 PULTTT 2 k]
o .
0.6 4 159 -
-
»
0.4 1 1 ".".“""_...-
.
0.2 7 05 A Lanert™”
2t®
o 0 loumeeuea O g—g—s =~

Jul Aig Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Auz Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Closing funding surplus f {deficit}

12

Millions 5

-2 Jul Aug Sep Oct MNov Dec Jan Feb Mar Apr May Jun
saaass 2024-25  ewfhemm 0025-26
This information is to be read in conjunction with the accompanying Financial Statements and MNotes.
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Attachment 1

TOWN OF EAST FREMANTLE
STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 28 FEBRUARY 2026

Original Current YTD YTD Variance* Variance*
CONSOLIDATED Budget Budget Budget Actual % Var.
Note (a) (a) (b) (c) (€} -(b)  ((c) - (b}}(b}
$ $ $ $ $ %
OPERATING ACTIVITIES
Revenue from operating activities
Rates 8 10,044,192 10,044,192 10,033,020 10,025,679 (7,341) 0.07%) ¥
Grants, subsidies and contributions 10 1,211,468 1,044,410 720,590 634,707 (85,883) (11.92%) ¥
Fees and charges 1,808,373 1,808,373 1,363,997 1,333,053 (30,944) (2.27%) ¥
Interest revenue 220,569 220,569 147,046 268,024 120,978 82.27% A
Other Revenue - Principal Agent Arrangements 0 5,476,080 3,336,245 3,497,764 161,519 4.84% A
Other revenue 268,480 268,480 178,987 251,979 72,992 40.78% A
Profit on asset disposals 6 35,626 35,626 0 0 0 0.00%
13,588,708 18,897,730 15,779,885 16,011,206 231,321 1.47%
Expenditure from operating activities
Employee costs (5,687,040)  (5,687,040) (3,752,589) (3,540,833) 211,756 564% ¥
Materials and contracts 4,914,916)  (4,687,832) (3,192,664) (2,388,456) 804,208 2549% ¥
Utility charges (452,443) (452,443) (301,627) (228,142) 73,485 24.36% ¥V
Depreciation (2,298,486)  (2,298,486) (1,532,324) (1,532,323) 1 0.00%
Finance costs (300,133) (300,133) (200,089) (111,280) 88,809 4438% V¥
Insurance (317,614) (317,614) (317,614) (287,573) 30,0441 946% V¥
Other Expenditure - Principal Agent Arrangements 0 (5,843,972) (3,714,766) (3,940,812) (226,046) (6.09%) ¥
Cther expenditure (812,754) (812,754) (591,171) (676,961) (85,790) (14.51%) A
(14,783,386)  (20,400,274) (13,602,844) (12,706,380} 896,464 6.59%
Non-cash amounts excluded from operating 2b)
activities 2,262,859 2,262,859 1,532,324 1,539,886 7,562 0.49%
Amount attributable to operating activities 1,068,181 760,315 3,709,365 4,844,712 1,135,347 30.61%
INVESTING ACTIVITIES
Proceeds from capital grants, subsidies and 10 858,213 1,108,213 988,213 265,909 (722,304) (73.09%) v
contributions
Proceeds from disposal of assets 6 75,000 75,000 0 0 0 0.00%
Payments for property, plant and equipment 5 (1,342,693) (1,648,569) (1,454,124) (91,506) 1,362,618 93.71% ¥
Payments for construction of infrastructure 5 (1,087,728)  (1,197,728) (705,798) (22,762) 683,036 96.77% ¥
Amount attributable to investing activities (1,497,208)  (1,663,084) (1,171,709) 151,641 1,323,350 112.94%
FINANCING ACTIVITIES
Transfer from reserves 4 1,328,527 1,353,027 326,684 326,684 0 0.00%
Repayment of borrowings 9 (157,911) (157,911) (78,015) (78,015) 0 0.00%
Payments for principal portion of lease liabilities (54,261) (54,261) (44,000) (74,899) (30,899) (70.23%) ¥
Transfer to reserves 4 (98,749) (98,749) 0 0 0 0.00%
Amount attributable to financing activities 1,017,606 1,042,106 204,669 173,770 (30,899) (15.10%)
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year (588,579) (300,656) (300,656) (300,658) 0 0.00%
Amount attributable to operating activities 1,068,181 760,315 3,709,365 4,844,712 1,135,347 30.61% A
Amount attributable to investing activities (1,497,208)  (1,663,084) (1,171,709) 151,641 1,323,350 112.94% A
Amount attributable to financing activities 1,017,606 1,042,106 204,669 173,770 (30,899) (15.10%) ¥
Surplus or deficit after imposition @f general rates 0 (161,319} 2,441,669 4,869,467 2,427,798 99.43% A

KEY INFORMATION

Indicates a variance between Year to,Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

* Refer to Note 1 foranexplanation of the reasons for the variance.

This statement is to be read in conjuncticn with the accompanying Financial Statements and Notes.
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Attachment 1

TOWN OF EAST FREMANTLE
STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD ENDED 28 FEBRUARY 2026

CONSOLIDATED

Revenue

Rates

Grants, subsidies and contributions

Fees and charges

Interest revenue

Other Revenue - Principal Agent Arrangements
Other revenue

Expenses

Employee costs

Materials and contracts

Utility charges

Depreciation

Finance costs

Insurance

Other Expenditure - Principal Agent Arrangements
Other expenditure

Capital grants, subsidies and contributions
Profit on asset disposals

Total comprehensive income for the period

Original Current YTD YTD
NOTE Budget Budget Budget Actual

$ $ $ $
8 10,044,192 10,044,192 10,033,020 10,025,679
10 1,211,468 1,044,410 720,590 634,707
1,808,373 1,808,373 1,363,997 1,333,053
220,569 220,569 147,046 268,024
0 5,476,080 3,336,245 3,497,764
268,480 268,480 178,987 251,979
13,553,082 18,862,103 15,779,884, 16,011,206
(5,687,040) (5,687,040) (3,752,589) (3!53310,833)
(4,914,916) (4,687,832) (3,192,664)“ n£§%88,456)
(452,443) (452,443) (301,627) " (228,142)
(2,298,486) (2,298,486) (1,582,324) | (1,532,323)
(300,133) (300,133) (200,089)‘ {111,280)
(317,614) (317,614) (317,614) (287,573)
0 (5,843,972) (3,714,766) (3,940,812)
(812,754) (812,754) (591,171) (676,961)
(14,783,386} (20,400,274} (13,602,844} (12,706,380}
(1,230,304) (1,538,171) 2,177,039 3,304,826
10 858,213 1,108,213 988,213 265,909
6 35,626 35,626 0 0
893,839 1,143,839 988,213 265,909
(336,465) (394,332) 3,165,252 3,570,735

This statement is to be read in conjunction with the accompanying notes.
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Attachment 1

TOWN OF EAST FREMANTLE

STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 28 FEBRUARY 2026

CURRENT ASSETS

Cash and cash equivalents
Trade and cther receivables
Other financial assets
Inventories

Other assets
TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Trade and cther receivables
Other financial assets
Property, plant and equipment
Infrastructure

Right-of-use assets
TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and cther payables

Other liabilities

Lease liabilities

Borrowings

Employee related provisions
TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Lease liabilities
Borrowings

Employee related provisions
TOTAL NON-CURRENTLIABILITIES

TOTAL LIABILITIES
NET ASSETS

Retained surplus
Reserve accounts
Revaluation surplus
TOTAL EQUITY

This statement is to be read in conjunction with the accompanying notes.

General
Consolidated Operations EFCP Consolidated
30 June 2025 28 February 2026 28 February 2026 28 February 2026
$ $ $ $

5,406,394 1,200,021 15,000 1,215,021
558,912 1,277,232 71,611 1,348,843
0 7,311,309 0 7,311,309

82,442 0

38,113 3,556,802

6,085,861 13,345,364
179,491 171,928 171,928
79,620 79,620 79,620
57,039,247 55,399,373 56,074,131
51,358,454 50,934,378 50,934,378
210,381 18 0 181,517
108,867,193 : 674,758 107,441,574
114,953,054 848,488 120,960,668
2,896,859 1,712,662 5,393,366
195,376 0 289,943
80,578 5,679 0 5,679
295,799 157,911 137,888 295,799
823,699} 822,419 0 822,419
4,292,311 4,956,656 1,850,550 6,807,206
204,476 204,476 0 204,476
4,809,576 4,340,876 390,684 4,731,560
134,319 134,319 0 134,319
5,148,371 4,679,671 390,684 5,070,355
9,440,682 9,636,327 2,241,234 11,877,561
105,512,372 110,475,853 (1,392,746) 109,083,107
53,063,312 58,353,477 (1,392,746) 56,960,731
2,616,769 2,290,085 0 2,290,085
49,832,291 49,832,291 0 49,832,291
105,512,372 110,475,853 (1,392,746) 109,083,107
3,570,735

Movement in Equity as per Statement of Comprehensive Income
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Attachment 1

TOWN OF EAST FREMANTLE
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 28 FEBRUARY 2026

1 EXPLANATION OF MATERIAL VARIANCES

The material variance threshelds are adopted annually by Council as an indicator of whether the actual expenditure or revenue varies from the year to date actual materially.
The material variance adopted by Council for the 2025-26 year is $10,000 or 10.00% whichever is the greater.

Description Var. $ Var. % Var. Timing / Permanent Explanation

$ %

Revenue from operating activities

Rates (7,341) (0.07%) ¥ Timing

Grants, subsidies and contributions (85,883) (11.92%) ¥ Timing See Note 10 Grants & Contributions for more detailed information.

Fees and charges (30,944) (2.27%) ¥ Timing No material variance.

Interest revenue 120,978 82.27% A Permanent Interest inecome higher than budgeted. Permanent budget variance to be updated through
mid year budget review.

Other Revenue - Principal Agent Arrangements 161,519 484% A Timing EFCP income and.expenditure accruals based on forecast figures provided.

Other revenue 72,992 40.78% A Permanent Reimbursement of long service leave from other council $74K (permanent variance), will
be adjusted with long service leave liability balance. Insurance recovery,
expenses/outgoings recovery from lessees, etc representing timing variance. Permanent
budget variance to be updated through mid year budget review.

Expenditure from operating activities

Employee costs 211,756 564% ¥ Timing No material variance, favourable.

Materials and contracts 804,208 2519% ¥ Timing Favourable variance due to timing.

Utility charges 73,485 24.36% ¥ Timing Favourable variance expected due to timing.

Finance costs 88,809 44.38% ¥ Timing Interest expenses on ROU assets recognised at end of the year process. Timing differenc

Insurance 30,041 9.46%.. ¥ Permanent Insurance costs incurred less than budget expectations. Permanent budget variance to
be updated through mid year budget review.

Other Expenditure - Principal Agent Arrangements (226,046) 6.09%) Vv Permanent EFCP income and expenditure accruals based on forecast figures provided.

Other expenditure (85,790) {(14.51%) A Timing Permanent variance of $50k EFCP Scoreboard contribution transferred to operating
expenditure, was budgeted in capital expenditure - no impact on net result. Fremantle
Library shared service $22k higher than expected. Timing variances across other
expenditure items.

Investing Activities

Proceeds from capital grants, subsidies and contributions (722,304) (73.09%) ¥ Timing Revenue recognition of grants. See Note 10 Grants & Contributions.

Payments for property, plant and equipment 1,362,618 93.711% ¥ Timing See Note 5 Capital Acquisitions for more detailed information.

Payments for construction of infrastructure 683,036 96.77% ¥ Timing See Note 5 Capital Acquisitions for more detailed information.

Financing Activities

Payments for principal portion of lease liabilities (30,899) (70.23%) ¥ Timing Interest component on lease repayment to be recognised at end of the year process.
Timing difference.

Surplus or deficit after imposition of general rdtes 2,427,798 99.43% A Timing Due to variances described above.
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Attachment 1

TOWN OF EAST FREMANTLE
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 28 FEBRUARY 2026

2 STATEMENT OF FINANCIAL ACTIVITY INFORMATION

(a) Net current assets used in the Statement of Financial Activity
Note

Current assets
Cash and cash equivalents 3
Trade and other receivables
Other financial assets
Inventories 8
Other assets

Less: current liabilities

Trade and other payables

Cther liabilities

Lease liabilities

Borrowings 9
Employee related provisions

Other provisions

Net current assets

Less: Total adjustments to net current assets
Closing funding surplus / (deficit)

(b) Non-cash amounts excluded from operating activities

The following non-cash revenue and expenditure has been excluded
from operating activities within the Statement of Financial Activity:in
accordance with Financial Management Regulation 32 .

Non-cash amounts excluded from operating activities

Adjustments to operating activities
Less: Profit on asset disposals 6
Add: Depreciation
Pensioner deferred rates receivable movement
Movement in Non-Current Receivables
Transfer from WIP to Operating Expenditure
Total non-cash amounts excluded from operating activities

(c) Current assets and liabilities eXeluded filom budgeted deficiency

The following current.assets and liabilities have been excluded
from the net current assets used in the Statement of Financial
Activity in accordance with Financial Management Regulation
32 to agree to the surplus/(deficit) after imposition of general rates.

Adjustments to net current assets

Less: Reserve accounts 4
Add: EFCP Consolidated Net Current (Asset)/Liabilities

Less: EFCP deficit funding - Current payable to the operator

Add: Current liabilities not expected to be cleared at the end of the year:

- Current portion of borrowings 9
- Current portion of lease liabilities
Total adjustments to net current assets 2(a)

CURRENT AND NON-CURRENT CLASSIFICATION

Current Last Year
Budget Year to
Closing Closing Date
30 June 2026 30 June 2025 28 February 2026
$ $ $
2,367,539 5,406,394 1,215,021
774,141 558,912 1,348,843
0 0 7,311,309
0 82,442 82,442
177,665 38,113 3,561,479
3,319,345 6,085,861 13,519,094
(1,074,631) (2,896,859) (5,393,366)
(2,142) (195,376) (289,943)
(45,114) (80,578) (5,679)
(165,617) (295,799) (295,799)
(814,756) (823,699) (822,419)
(40,825) 0 0
(2,143,085) (4,292,311) (6,807,206)
1,176,260 1,793,550 6,711,888
(1,176,260) (2,094,206) (1,842,421)
0 (300,656) 4,869,467
YTD YTD
Current Budget Actual
Budget (a) (b}
$ $
(35,626) 0 0
2,298,486 1,532,324 1,532,323
0.00 0 7,562
0.00 0 1
0.00 0 0
2,262,859 1,532,324 1,539,886
Current Last Year
Budget Year
Opening Closing Date
30 June 2026 30 June 2025 28 February 2026
$ $ $
(1,386,991) (2,616,769) (2,290,085)
0 1,676,820 1,676,820
0 (1,392,746) (1,392,746)
165,617 157,911 157,911
45,114 80,578 5,679
(1,176,260} (2,094,206) (1,842,421)

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each
asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected

to be settled within the next 12 months, being the Council’s operaticnal cycle.
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Attachment 1

TOWN OF EAST FREMANTLE
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 28 FEBRUARY 2026

3 CASH AND CASH INVESTMENTS

Total Risk Interest Maturity
! i i Cash ituti Rating (LT) Rate Date
$ $ s

Cash Deposits
Municipal Bank Account 1,018,083 181,339 1,199,421 CBA AA- 3.50% At Call
Cash On Hand 600 0 600 Petty Cash/Til Float NA 0.00% On Hand
Cash On Hand - EFCP 15,000 0 15,000 EFCP Cash - Consolidation NA 0.00% On Hand
Term Deposits
Pooled (Muni, Reserves, Bonds and Grants) 0 2,290,085 2,290,085 CBA AA- 4.23% Mar 26
Pooled (Muni, Reserves, Bonds and Grants) 2,005,874 0 2,005,874 NAB AA- 3.65% Mar 26
Pooled (Muni, Reserves, Bonds and Grants) 4,500,000 0 1,500,000 BENDIGO A- Divestment 3.85% Mar 26
Pooled (Muni, Reserves, Bonds and Grants) 1,515,350 0 1,515,350 NAB AA- 4.10% Mar 26
Total 6,054,907 2,471,424 8,526,330

Comprising
Cash and cash equivalents 2,549,033 181,339 1,215,021
Financial assets at amortised cost 3,505,874 2,290,085 7,311,309
6,054,907 247,424 8,526,330
KEY INFORMATION
Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments with original maturities montl ss that are readily convertible to
known amounts of cash and which are subject to an insignificant risk of changes in value.
Bank overdrafts are reperted as shert term borrowings in current liabilities in the statement of net current assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:
- the asset is held within a business model whose cbjective is to collect the contractual cashflows, and
- the contractual terms give rise to cash flows that are solely payments of principal and interest.

- and Cash i

COMMONWEALTH BANK — 4 S0
CBA (GREENESTGD TD) $7,010,730 82%
NATIONAL AUST. BANK $3,521,224 $0 0%
SUNCORP $0 $1,500,000 18%
BENDIGO $1,500,000/ A- Di S0 0%
[ $8,510,730 $8,510,730 100%
The Town obtains quotes from three (3) financial institutions prior to placing i This ensures the & investment possible. The amount the Town invests is

on cash flow i for business ions and capital works for upcoming menths. As ses, the Town's cash heldings decreases which means less investment
o Municipal funds.

The current monetary policy imposed by the Reserve Bank of Australia (RBA) is driving the interest rate en
The Town's investment pelicy precludes investing in term deposits for more than 12 menths.

Values held by Institution

Values held by Risk Rating

& mAA- mA-Divestment COMMONWEALTHBANK  * CBA (GREEN/ESTGDTD)  » NATIONALAUST. BANK % SUNCORP  ® BENDIGO
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Attachment 1

TOWN OF EAST FREMANTLE
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 28 FEBRUARY 2026

4 RESERVE ACCOUNTS

Original Budget Current Budget
Budget  Budget Budget Actual Budget Budget Budget Actual  Actual YTD

Opening Transfers Budget Transfers  Closing Opening Transfi Closing Transfers  Closing

Reserve name Bal In (+) Out (-) Bal. Bal In (+) Out (-) Bal *+) Out () Balance
$ $ $ $ $ $ $ $ $ $ $ S

Restricted by Legislation
Payment in Lieu of Parking Reserve 201,385 0 0 201,385 201,385 0 (13,000) 188,385 0 0 201,385
Restricted by Council
Strategic Asset Management Reserve 94,275 0 (90,000) 4,275 94,275 94,275 0 0 94275
Arts and Sculpture Reserve 195,664 0 (91,000) 104,664 195,664 195,664 0 0 195,664
EastFi itle Oval Redevelop t Reserve 110,000 0 (110,000) 0 110,000 110,000 0 0 110,000
Foreshore Master Plan Reserve 196,344 0 (196,344) 0 196,344 196,344 0 0 196,344
Sustainability and Environmental Reserve 575,750 98,749 (364,499) 310,000 575,750 310,000 575,750 0 0 575,750
Town Planning Reserve 150,000 0 (150,000) 0 150,000 0 150,000 0 0 150,000
Business Improvement Reserve 150,000 0 0 150,000 150,000 150,000 150,000 0 0 150,000
Strategic Waste Reserve 326,684 0 (326,684) 0 326,684 0 326,684 0 (326,684) 0
Plympton Parking Reserve 616,667 0 0 616,667 616,66 616,667 616,667 0 0 616,667

2,616,769 98,749 (1,328,527) 1,386,991 2,616,769 (1,353,027) 1,362,491 2,616,769 0 (326,684) 2,290,085

Thousands S 0 100 200 400 500 600 700
Restricted by Legislation

Payment in Lieu of Parking Reserve R K Y
Restricted by Council
Strategic Asset Management Reserve ‘\\\'\\'\'\\\\‘\\‘\\\\‘.
Arts and Sculpture Reserve (R

East Fremantle Oval Redevelopment Reserve

Foreshore Master Plan Reserve

Sustainability and Environmental Reserve fisklalaly g ettt
Town Planning Reserve R LR LR e LR oeaes
Business Improvement Reserve

Strategic Waste Reserve
PNMV(DHPIMWERESENE (BRE i GRRR R A e i (AR ERRERIRRS EERRIRERE EERR SRR & R AR 3 R SR ERERERY

1 Actual Opening Balance &l Actual YTD Closing Balance
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Attachment 1

TOWN OF EAST FREMANTLE
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 28 FEBRUARY 2026

§ CAPITAL ACQUISITIONS
Account
Description

Plant & Equipment

ED5208  Ford Ranger Super CC XL TDCI Diesel Space Cab
E12804  Toyota Hilux Dual Cab Ute

E11692  Ford Ranger Double CC XL Dual Cab Ute TDC1
E12613  Ford Ranger Single Cab Auto Diesel 4x2

E12642  Isuzu Truck

J04636  Upgrade of power to EV Charger - Dovenby House

Furniture & Equipment
ED4606  General Allocation (Photcopier Corporate Services)

Buildings

J11748  Solar and Battery Installation East Fremantle Community Park.
Solar installation Town Hall, Depot and Dovenby House
J11738  East Fremantle Community Park - Croquet lawn reconstruction

E11739  Tricolore Windows Ballustrades

E14606  Buildings - General

E14601  Building Electrical Upgrades
J11672  EastF le C ity Park - S board

Adopted
Budget

254,768
33,006
33,006
37,700

33,006
98,050
20,000

10,000
10,000

1,077,925

796,425

200,000

20,000

61,500

oo

Current
Budget

254,768
33,006
33,008
37,700

33,006
98,050
20,000

23,876
23,876

1,369,925

796,425

387,000

20,000

106,500

10,000
50,000

YTD
Budget

254,768
33,006
33,006
37,700

33,008
98,050
20,000

23,876
23,876

1,175,480

796,425

237,000

20,000

66,500

5,555
50,000

YTD
Actual

38,587

38,587
0

oo o

18,743
18,743

34,177

9,305

8,385

16,487

oo

Grder
Value

103,465
31,765
0
35,844

31,765
0

4,091
0
0
0

65,361

0

10,418

Total
Actual

142,052
31,765
38,587
35,844

31,765
0
4,091

18,

538

o/ 8,38
48.803‘ 65,290

8,140
0

6,140
o

Variance
{Under)/Qver

112,716
1,241
(5,581)
1,856

1,241
98,050
15,909

5,133
5,133

1,270,387

796,425

367,277

11,615

41,210

3,860
50,000

Completion Comments

@ EUMs%

@ 0% Delivery pending, expected in Q4.
® - 117N Complete.

® Delivery pending, expected in Q4.
)

Delivery pending, expected in Q4.
Deferred as a budget saving.
On hold pending Western Power works.

0% Tender assessment in progress.

@ 2% Coroquet lawn rectified and handrail works
under final review pending award.

Complete.

[&] 15% In progress, major works to Camp Waller,
Depot air-conditioners, compliance
upgrades at Tricolore and other minor
maintenance.

0%

0% Contribution recognised as operating

expenditure. Budget to be amended at mid
year budget review.

| 11
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§ CAPITAL ACQUISITIONS

Account
Description

Infrastructure - roads

412850

Riverside Road (Swan Yacht club to Wayman reserve)

Infrastructure - drainage

J12834  Drainage- Various River Outlet Reduction and GPTS

J12835  Preston Point Road - Pipe from PPR to river above carpark - Pipe
upgrade running down bank to river - Investigation and options

J12836  Camp Waller - Drainage upgrade from accessway

J12837  Boat Ramp - Upgrade existing pits and clean out sumps with

J11673  Glasson Park - Limestone Wall

Infrastructure - parks & ovals

E11726  Infrastructure - Parks & Ovals

J11741 Limestone wall replacement - Glasson Park

J11745  Drink Fountains

J12812  Flood-lighting Upgrade - Wauhop Park

J11674  Bore pump test - Glasson Park

J11747  Ulrich Playground Replacement

J11742  Public Art Installation - East Fremantle Cormmunity Park

Infrastructure - car parks

E12609

Carparks - General Allocation

Infrastructure - footpaths

J12843  Riverside Road (North side), adjacent to Wayman Reserve (do at
same time as road upgrade)

12845  Preston Point Road - Between Pier St & Woodhouse St

J12844  Preston Point Road (West side) - Between Bolton Street and Pier
Street

J11846  Moss St, (west side), between Canning Hwy & George St

(Remove Concrete and replace with Red asphalt, as per style

Adopted Current YTD YTD Crder Total Variance
Budget Budget Budget Actual Value Actual {Under}/Qver
Completion Comments
360,000 360,000 205,714 0 850 850 359,150 0%
360,000 360,000 205,714 0 850 850 359,150 0% Postponed.

77,148 122,148 73,324 0 0 o 122,148 0 0%

27,148 27,148 15,513 0 0 1] 27,148 . 0% Works limited to investigation phase only
to support future scoping as a budget
saving.

10,000 10,000 5714 1] 1] 1} 10,000 0 0% Works limited to investigation phase only
to support future scoping as a budget
saving.

20,000 25,000 14,000 0 1} 0 25,000 0% To be delivered in-house in Q4.

20,000 20,000 11,429 1] 1] 1} 20,000 & 0% To be delivered in-house in Q4.

0 40,000 26,668 0 [} 0 40,000 0%
406,000 456,000 272,000 13,062 13,649 2 429,289 @ | 3%
0 50,000 40,000 0 i} ; 50,000 0%

75,000 75,000 42,857 4,945 7,005 1,950 63050 @ B 7% Expected completion in Q4.

10,000 10,000 5714 7,840 5,869 09 (3.509) @ j'*M:' Pending installation.

100,000 100,000 57,143 0 D/ 100,000 0% Concept to be updated - funding

10,000 10,000 5714 0 0 0 10,000 0% S

120,000 120,000 68,571 i} 1} 0 120,000 0% Propose design only, purchase of
equipment deferred to 2026/27.

91,000 91,000 52,000 477 775‘ 1,252 89,748 @ 1% On hold pending consultation with Council.

20,000 20,000 11,429 0 0 0 20,000 0%

20,000 20,000 11,429 [} [} o 20,000 0%

224,580 239,580 143,331 9,700 163,254 172,954 66,626 @ [ 4%
45,000 45,000 25714 0 [} o 45,000 0% Postponed.
70,000 70,000 40,000 [} 63,636 63,636 6,364 0% Expected completion in Q4.
109,580 109,580 62,617 0 99,618 99,618 9,962 0% Expected completion in Q4.
0 15,000 15,000 9,700 [} 9,700 5300 @ Complete.
2,430,421 2,846,297 2,159,922 114,269 346,579 460,848 2,385,449 4%

Total Actual < Current Budget
No Current Budget

No YTD Actual

Complete
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6 DISPOSAL OF ASSETS

Current Budget ~YTD Actual
Net Book et
Asset Ref. Asset description Value Proceeds Profit {Loss) lu ceeds Profit {Loss)
$ $ $ $ $ $ $
1GQuJ-387 Isuzu MKR190 truck 7,034 15,000 7,966 0 0 0 0 0
1DTJ-953 EMRS Vehicle 0 10,000 10,000 0 0 0 0 0
1GQD-688 Kobota F3690 7,575 15,000 7,425 0 \ 0 0 0 0
1GDV-315 TORO Z Mower 0 10,000 10,000 v 0 0 0 0
1GKM 815 Kobelco SK17SR-5 20,764 21,000 236 0 0 0 0 0
1TUQ-820 Isuzu 4.5T Tipper 4,000 4,000 0 0 0 0 0 0
0 0
39,374 75,000 35,626 0 0 0 0 0
*As at
80 -
‘r'gu 60 -
5
2 a0 -
=

20 A

Proceeds on Sale

Budget W Actual YTD
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7 TRADE AND OTHER RECEIVABLES

Rates receivable 30 June 2025 28 Feb 2026
$ $
Opening arrears previous years 78,272 114,004
Levied this year 11,444,213 12,028,360
Less - collections to date (11,408,481) (11,008,011)
Gross rates collectable 114,004 1,134,353
Excess rates paid 65,054 37,605
Net rates collectable 179,058 1,171,958
% Gross Collected 99.0% 90.7%
12,000,000 - Rates Receivable
A 202324
\\

10,000,000 - % 202425
8,000,000 - wle=2025-26
6,000,000
4,000,000 -+
2,000,000

6 : S ~—l aa.

Trade and Other Receivables Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $

Receivables - general 13,098 0 167 905 14,170
Receivable - East Fremantle Football Club 0 0 0 79,846 79,846
Receivables - infringements 0 0 0 0 86,648
EF Lawn & Tennis Club, EF Junior Football Club, Left Bank 0 0 0 0 96,102
ESL / Pensioner Rebates 0 0 0 0 17,193
ATO - GST 0 0 0 0 37,480
Total Trade and Other Receivables outstanding 331,439
Allowance for credit losses of trade receivables 0 0 0 0 0
Allowance for credit losses of other receivables 0 0 0 0 (54,237)
Total Trade and Other Receivables (Excluding Rates Receivables) 277,202

Amounts shown above include GST (where applicable)
Excludes opening balance EFCP consolidated Trade and Other Receivables of $71,611

Receivables - General

Current
- 14%

SIRHEEE 30 Days
26% S

60 Days
0%

= Current = 30 Days = 60 Days 90 Days
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8 RATE REVENUE

General rate revenue

RATE TYPE

Gross rental value

Residential

Commercial
Sub-Total

Minimum payment
Gross rental value
Residential
Commercial
Sub-total

Total

10,000,000 -
2,000,000 -
6,000,000 -
4,000,000
2,000,000 -

o

Current Budget

Rate in Number of Rateable Rate Reassessed Total
$ (cents) Properties Value Revenue Rate Revenue Revenue
$ $ $
0.075417 2,968 105,518,080 7,961,100 33,517 7,994,617
0.127835 119 12,346,985 1,578,377 0 1,578,377
3,087 117,865,065 9,539,477 33,517 9,572,994
Minimum Payment $
1,360.00 336 456,960 0 456,960
2,034.00 7 79,940 14,238 0 14,238
343 79,940 471,198 0 471,198
10,044,192
W Budget YTD Actual AT GHEIa]
17%
[ A

Residential

Commercial

YTD Actual
Rate Reassessed Total
Revenue Rate Revenue Revenue
$ $ $
7,957,857 18,247 7,976,104
1,578,377 0 1,578,377
9,536,234 18,247 9,554,481
456,960 0 456,960
14,238 0 14,238
471,198 0 471,198
10,025,679
Residential

83%
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9 BORROWINGS

Repayments - borrowings

New Principal Principal Finance
Information on borrowings Loans Repayments Outstanding Costs
Current ~Current Current Current
Particulars Loan No. 1 July 2025 Actual Budget Actual Budget Actual Budget Actual Budget
$ $ $ $ $ $ $ $ $

EF Oval Precinct Redevelopment 185 4,576,802 0 0 (78,015) (157,911) 4,498,787 4,418,891 73,758 218,794
EF Oval Precinct Redevelopment - Loan guarantee fee 185 0 0 0 0 0 0 0 32,125 32,125
EF Community Park - Equipment loan EFCP 528,573 0 0 0 0 528,573 0 0 0
Total 5,105,375 0 0 (TT‘;fms) (157,911} 5,027,360 4,418,891 105,883 250,919
Current borrowings 295,799 295,799
Non-current borrowings 4,809,576 4,731,561

5,105,375 5,027,360

All debenture repayments were financed by general purpose revenue.

KEY INFORMATION
Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or
as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying amounts, since the interest payable on those borrowings is either close to
current market rates or the borrowings are of a short term nature. Non-current borrowings fair values are based on discounted cash flows
using a current borrowing rate.
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10 GRANTS, SUBSIDIES AND CONTRIBUTIONS

OPERATING CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS

Original Budget Current Budget YTD YTD Revenue
Program Grant Provider Purpose of Grant Revenue Revenue Budget Actual
$ $ $ $
General Purpose Funding
Grants Commissicn - General WALGGC Untied - General Purpose 191,670 78,189 78,189 80,602
Grants Commission - Roads WALGGC Untied - Road 85,665 32,088 28,179 27,939
Education and Welfare
Commonwealth Home Support Programme Commonwealth Dep. Health Commonwealth Home Support Programme 707,894 707,894 471,929 480,223
Recreation and Culture
Riverbank Grant Funding Foreshore Management Reserve Norm McKenzie Wall Upgrade & Plaza Project 181,339 181,339 120,893 0
Community Amenities
Bus Shelter - Maintenance Assistance Scheme Public Transport Authority Bus Shelter Maintenance 4,100 4,100 2,733 0
Transport
Direct Grant Main Reads Direct Grant 28,000 28,000 18,667 26,788
Street Lighting Subsidy Main Roads Street Lighting Subsidy 4,800 4,800 0 0
Stirling Bridge Verge Maintenance Agreement Main Roads Stirling Highway Verge Maint. Agreement 8,000 8,000 0 0
Department of Water Department of Water WATRO9RI - WA Tree Recovery Round 1 0 0 0 17,155
1,211,468 1,044,410 720,590 634,707
CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS
Original Budget Current Budget YTD YTD Revenue
Program Grant Provider Purpose of Grant Revenue Revenue Budget Actual
Recreation and Culture $ $ $
Fremantle Womens Scccer Club Refurb State Government Election Commitment - Floed Lighting Upgrade
Wauhop Park 100,000 100,000 100,000 0
Community Energy Fund ;Z:o E:cpet.sof Industry, Science and ~ Solar and Battery Installation 398213 398213 398,213 0
East Fremantle Community Park AFL Facilities Fund and others 0 250,000 250,000 265,909
Transport
Regicnal Road Group Main Roads WA Riverside Road Upgrade 240,000 240,000 192,000 0
Roads to Recovery Department of Infrastructure Riverside Road Upgrade 120,000 120,000 48,000 0
858,213 1,108,213 988,213 265,909
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11 BUDGET AMENDMENTS

Amendments to criginal budget since budget adoption.

Current Budget
Increase / (Decrease}  Surplus/ (Deficit)
Description Date to Net Surplus Running Balance
$ $
Annual Budget Adoption Surplus/(Deficit} 0
Adjustment to budgeted surplus 18 Nov 25 287,923 287,923
25/26 Budget Opening Surplus / (Deficit) - ($588,579)
25/26 Actual B/F Surplus / (Deficit) - ($300,656)
Financial Assistance Grants
General Purpose Grants - Grants Commission 19 Aug 25 (113,482) 174,441
General Purpose Grants (Roads) - Grants Commission 19 Aug 25 (53,577) 120,864
EF Oval Operating Expense/Income 19 Aug 25 367,891 488,755
Other Revenue - Principal Agent Arrangements 19 Aug 25 5,476,081 5,964,836
Other Expenditure - Principal Agent Arrangements 19 Aug 25 (5,843,972) 120,864
EF Oval Redevelopment project
Capex - EF Oval Redevelopment 19 Aug 25 (187,000) (66,136)
AFL Facilities Funding 19 Aug 25 250,000 183,864
East Fremantle Community Park - Scoreboard 19 Aug 25 (50,000) 133,864
General Capex carry overs from 24-25
Buildings general 19'Aug 25 (45,000) 88,864
Camp Waller - Eaves 19 Aug 25 (5,000) 83,864
Building Electrical Upgrades 19 Aug 25 (10,000) 73,864
Glasson Park - Limestone Wall 19 Aug 25 (40,000) 33,864
Parks and Ovals - Bores and Irrigation 19 Aug 25 (50,000) (16,136)
Moss Street Footpath 19 Aug 25 (15,000) (31,136)
Operational expenses carry overs from 24-25
Strategic and Business Planning Services 19 Aug 25 (40,000) (71,136)
Mooering Jetty Maintenance 19 Aug 25 (50,000) (121,1386)
Furniture and equipment 18 Nov 25 (13,876) (135,012)
Materials and Contracts - equipment below threshold 18 Nov 25 (5,000) (140,012)
Materials and Contracts - Public art maintenance 18 Nov 25 (11,500) (151,512)
Transfer from Art and Sculpture Reserve 18 Nov 25 11,500 (140,012)
Service Contracts - Consultancy 09 Dec 25 (7,750) (147,762)
ICT, Support, Licences 09 Dec 25 (13,557) (161,319)
{161,319) (161,319}
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12 STATEMENT OF FINANCIAL ACTIVITY

Original Current YTD YTD Variance*  Variance*
GENERAL OPERATIONS Budget Budget Budget Actual $ % Var.
Note (a) (a) (b) (c) (c}-(b)  ((c} - (b)i(b}
$ $ $ $ $ %
OPERATING ACTIVITIES
Revenue from operating activities
Rates 8 10,044,192 10,044,192 10,033,020 10,025,679 (7,341) (0.07%) ¥
Grants, subsidies and contributions 10 1,211,468 1,044,410 720,590 634,707 (85,883) (11.92%) ¥
Fees and charges 1,808,373 1,808,373 1,363,997 1,333,053 (30,944) 227%) ¥
Interest revenue 220,569 220,569 147,046 268,024 120,978 82.27% A
Other revenue 268,480 268,480 178,987 251,979 72,992 40.78% A
Profit on asset disposals 6 35,626 35,626 0 0 0 0.00%
13,588,708 13,421,650 12,443,640 12,513,442 69,802 0.56%
Expenditure from operating activities
Employee costs (5,687,040) (5,687,040) (3,752,589) (3,540,390) 212,199 565% V¥
Materials and contracts (4,547,025) (4,687,832) (3,192,664) 889,388 27.86% V¥
Utility charges (262,443) (262,443) (190,794) 57,039 2990% V¥
Depreciaticn (2,298,486) (2,298,486) (1,532,324) 1 0.00%
Finance costs (49,214) (49,214) (53,720) 48,323 89.95% Vv
Insurance (256,134) (256,134) (256,134) 24,452 955% V¥
Other expenditure (812,754) (812,754) (591,171) (489,956) (82.88%) A
(13,913,096) (14,053,903) (9,569,395) 741,445 7.75%
Nen-cash amounts excluded from operating 2b
activities (b) 2,262,859 2,262,859 1,532,324 886 7,562 0.49%
Amount attributable to operating activities 1,938,471 1,630,606 4,406,569 78 818,809 18.58%
INVESTING ACTIVITIES
Proceeds from capital grants, subsidies and 10 858,213 858,218 738,213~ 0 (738,213)  (100.00%) v
contributions
Payments for property, plant and equipment 5 (346,268) (415,144) (843,912) (82,287) 761,624 90.25% Vv
Payments for construction of infrastructure 5 (1,087,728) (1,197,728) (705,798) (22,762) 683,036 96.77% ¥
A nt attributable to investing activities (500,783) (679,659) (811,497) (105,049) 706,447 87.05%
FINANCING ACTIVITIES
Transfer from reserves 4 1,218,527 1,243,027 326,684 326,684 0 0.00%
Repayment of borrowings 9 0 0 0 0 0 0.00%
Payments for principal portion of lease liabilities (54,261) (54,261) (44,000) (74,899) (30,899) (70.22%) v
Transfer to reserves 4 (98,749) (98,749) 0 0 0 0.00%
A nt attributable to fi ing activities 1,065,517 1,090,017 282,684 251,785 (30,899) (10.93%)
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial yedP (588,579) (300,656) (300,656) (300,656) 0 0.00%
Amount attributable to operating activities - general 1,938,471 1,630,606 4,406,569 5,225,378 818,809 18.58% A
Amount attributable to investing activities - general (500,783) (679,659) (811,497) (105,049) 706,447 87.05% A
Amount attributable te financing activities - general 1,085,517 1,090,017 282,684 251,785 (30,899) (10.93%) ¥
Surplus or deficit after imposition gf@eneral rates 1,914,626 1,740,308 3,577,100 5,071,458 1,494,358 41.78% A

KEY INFORMATION

AV Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.
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13 STATEMENT OF FINANCIAL ACTIVITY

EAST FREMANTLE COMMUNITY PARK (EFCP) Original Current YTD YTD Variance*  Variance*
Budget Budget Budget Actual $ % Var.
Note (a) (a) (b} (c) () -(b)  ((c) - (b))/(b)}
$ S $ $ $ %

OPERATING ACTIVITIES
Revenue from operating activities

Other Revenue - Principal Agent Arrangements 0 5476,080 3,336,245 3,497,764 161,519 4.84% A
0 5,476,080 3,336,245 3,497,764 161,519 4.84%
Expenditure from operating activities
Employee costs 0 0 0 (443) (443) 0.00%
Materials and contracts (367,891) 0 0 (85,180) (85,180) 0.00% A
Utility charges (190,000) (190,000) (110,833) (94,387) 16,446 14.84% V¥
Finance costs (250,919) (250,919) (146,369) (105,883) 40,486 27.66% V¥
Insurance (61,480) (61,480) (61,480) (55,891) 5,589 9.09%
Other Expenditure - Principal Agent Arrangements 0 (5,843,972) (3,714,766) (3,940,812) (226,046) (6.09%) ¥
Other expenditure 0 0 0 404,166 0.00% V¥
(870,290) (6,346,371)  (4,033,449) 75’3.019 3.84%
Amount attributable to operating activities (870,290) (870,291) (697,204) 316,538 45.40%
INVESTING ACTIVITIES
Proceeds from capital grants, subsidies and contributions 10 0 250,000 250,000 15,909 6.36% A
Payments for property, plant and equipment 5 (996,425) (1,233,425) (610,213) 600,993 98.49% V¥
Amount attributable to investing activities (996,425) (983,425) (360,213) 616,902 171.26%
FINANCING ACTIVITIES
Transfer from reserves 4 110,000 110,000 0 0 0 0.00%
Repayment of borrowings 9 (157,911) (157,911 8,015) 8,015) 0 0.00%
Amount attributable to financing activities (47,911) (47,91 78,015) (78,015) 0 0.00%
MOVEMENT IN SURPLUS OR DEFICIT CONSOLIDATED SUMMARY | 4
Surplus or deficit at the start of the financial year (588,579) (300,656) (300,656) (300,656) 0 0.00%
Amount attributable / net result for EFCP (1,914,626) (1,901,627) " {1,135,431) (201,991) 933,440 82.21% A
Amount attributable to operating activities - general 1,93§,471 1,63@6_06 4,406,569 5,225,378 316,538 18.58% A
Amount attributable to investing activities - general (500,783) (679.659) (811,497) (105,049) 616,902 87.05% A
Amount attributable to financing activities - general 1|065,517 1,090,017 282,684 251,785 0 (10.93%) V¥
Surplus or deficit after imposition of general rates 0 (161,319) 2,441,669 4,869,467 2,427,798 9943% A
KEY INFORMATION
4V Indicates a variance between Year to Date (YTD) Budget and. YT D Actual data as per the adopted materiality threshold.
|20
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13.8 LIST OF ACCOUNTS - FEBRUARY 2026

Report Reference Number OCR-4081

Prepared by Natalie McGill Senior Finance Officer

Supervised by Peter Kocian, Executive Manager Corporate Services
Meeting date Tuesday, 17 March 2026

Voting requirements Simple Majority

Documents tabled Nil

Attachments

1. List of Accounts February 26

2. Ampol invoice January 26

PURPOSE

That Council, in accordance with regulation 13(1) of the Local Government (Financial Management) Regulations
1996, receives the list of payments made under delegated authority for the month.ending 28 February 2026.

EXECUTIVE SUMMARY

Council has an Executive role in receiving the list of payments pursuant to Regulation 13(1) of the Local Government
(Financial Management) Regulations 1996. It is therefore'recommended that Council receives the List of Accounts
paid for the period 1 February to 28 February 2026, as per the'summary table.

BACKGROUND

The Chief Executive Officer has delegated authority.to make payments from the Municipal and Trust Accounts in
accordance with budget allocations.

The Town provides payments to suppliers by electronic funds transfer, cheque, or credit card. Attached are itemised
lists of all payments made under delegated authority during the said period.

The bulk of payments are processed by.electronic funds transfer (EFT) with the exception of occasional
reimbursements and refunds.

CONSULTATION
Nil.

STATUTORY ENVIRONMENT

Regulation 13: Local Government (Financial Management) Regulations 1996 (as amended) requires local
governments to prepare a list of payments made under delegated authority to be prepared and presented to Council
monthly.

A new regulation has been added to the Local Government (Financial Management) Regulations 1996 to increase
transparency and accountability in local government, through greater oversight of incidental spending.

Regulation 13A covers purchasing cards issued by local governments to their employees. Purchasing cards use a local
government approved line of credit that allows for the timely payment of goods and services acquired in the
ordinary course of business.
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Purchasing cards include the following:
e business or corporate credit cards
debit cards
store cards
o fuel cards
e taxicards

Other than debit cards, purchasing cards all require a separate payment to the card provider.

Purchasing cards do not include:
e non-reloadable gift cards — these cards are not connected to a local government account or intended to be
used as a means of making ordinary business transactions
e pre-loaded purchase or credit card advances — these are cash advances and shouldbe recorded and
acquitted accordingly
e SmartRider cards that are centrally controlled for general use — if these cards‘are managed-under the cash
advance provisions.

POLICY IMPLICATIONS

Policy 2.1.3 Purchasing. All supplier payments are approved under delegated authority pursuant to the
authorisation limits outlined in Council’s Purchasing Policy.

FINANCIAL IMPLICATIONS

All expenditure is incurred by authorised officers and made in accordance with the adopted Annual Budget.
All amounts quoted in this report are inclusive of GST.

STRATEGIC IMPLICATIONS

A proactive, approachable Council which values community consultation, transparency and accountability
5.1 Strengthen organisational accountability and transparency

5.2 Strive for excellence in leadership and governance.

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood Risk Impact / Risk Rating Principal Risk Theme | Risk Action Plan
(based on‘history Consequence (Prior to (Controls or Treatment
& with existing Treatment or proposed)
controls) Control)
That Council Rare (1) Moderate (3) Low (1-4) COMPLIANCE Minor | Accept Officer
does not accept regulatory or Recommendation
the list of statutory impact
payments
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
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Rare | 1 |

Low (1)

| Low (2) | Low (3) | Low (4)

| Moderate (5) |

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 3
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
N/A

COMMENT

Payments for the period include the following significant items.

Payee Particulars Amount (GST inc)
DEPARTMENT OF FIRE AND 2025/26 ESL - 3RD QUARTER CONTRIBUTION S 500,036.95
EMERGENCY SERVICES
WESTERN AUSTRALIAN COSTS ASSOCIATED WITH.CONDUCTING 2025 S 45,089.91
ELECTORAL COMMISSION ELECTION
VEOLIA RECYCLING & WASTE & RECYCLING — DECEMBER S 39,148.79
RECOVERY
VEOLIA RECYCLING & WASTE & RECYCLING — JANUARY S 35,085.88
RECOVERY
SYNERGY POWER SUPPLY VARIOUS LOCATIONS S 33,212.08
MIRAPLEX GROUP RFTO1 - 2025/2026 NORM MCKENZIE RIVERWALL S 28,678.94
REDEVELOPMENT - PROGRESS CLAIM 1
VEOLIA RECYCLING & WASTE & RECYCLING — JANUARY S 28,134.84
RECOVERY (PERTH) PTY LTD
FOCUS NETWORKS RFTO4 - 2021/22 MANAGED PROACTIVE SERVICE (IT S 24,328.57
SUPPORT SERVICES) - JANUARY 26, QU8919G -
RENEWAL OF WILD CARD, QU8941G - MICROSOFT
COPILOT LICENSES, RFT04 - 2021/22 SOFTWARE AS A
SERVICE AND MANAGED HARDWARE - FEBRUARY
26, QU8961G - 1 DIGIUM D62 PHONE FOR DEPOT
MOORE AUSTRALIA (MOORE FMR/AR 17 REVIEW - SERVICES TO 31/01/26 S 21,450.00
STEPHENS)
AUSTRALIAN TAXATION OFFICE | GST PAYABLE - JANUARY 26 S 20,406.00
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CONCLUSION
Nil

13.8 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution — Adopted by Exception (Refer Page 11) 011703
OFFICER RECOMMENDATION:

That Council in accordance with regulation 13(1) of the Local Government (Financial Management)
Regulations 1996, receives the list of payments made under delegated authority for the month
ended 28 February 2026

February 2026
Voucher No Account Amount
Cheque Municipal (Cheques) $0.00
EFT 40593— 40714 | Municipal (EFT) $974,692.98
Payroll Municipal (EFT) $259,047.04
Municipal (Direct Debit) (includes Term
Deposit placement) $1,574,597.51
Credit Card $2974.93
Total Payments $2,811,312.46
(CARRIED UNANMIMOUSLY 7:0)
For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

Against:  Nil

REPORT ATTACHMENTS
Attachments start on the next page
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Attachment -1

TOWN OF EAST FREMANTLE
List of Accounts paid by the Chief Executive for February 2026 submitted for the information of the Council Meeting to be held on Tuesday 17 March 2026
Cheque Payment Date |Supplier Description Inv Amount Cheque
CHEQUE TOTAL - -
EFTS
Supplier Description Inv Amount EFT
EFT40593 11/02/2026 AUSTRALIA POST MONTHLY POSTAL CHARGES - JANUARY 26 522.93 522.93
EFT40594 11/02/2026 AUSTRALIAN TAXATION OFFICE GST PAYABLE - JANUARY 26 20,406.00 20,406.00
EFT40595 11/02/2026 BUNNINGS BLDG SUPPLIES LTD MATERIAL FOR VARIOUS REPAIRS - 28/01/26 615.29 615.29
EFT40596 11/02/2026 BOC LIMITED CONTAINER SERVICE - JANUARY 2026 23.91 23.91
EFT40597 11/02/2026 CITY OF COCKBURN TIP FEES - DECEMBER 2025, TIP FEES - JANUARY 2026 1,700.00 1,700.00
EFT40598 11/02/2026 FREMANTLE HERALD ACROSS THE TOWN ADVERTS FROM 07/02/26 EDITION 605.00 605.00
EFT40599 11/02/2026 MCLEODS LEGAL FEES - LEASE OF RESERVE 22365 408.65
LEGAL ADVICE -REGULATORY SERVICES - ENCROACHMENT OF 2,393.20 2,801.85
AWNING AND BALCONY
EFT40600 11/02/2026 MELVILLE TOYOTA CAMRY MINOR 210,000KM SERVICE - PLUS REPLACEMENT 2,224.38 2,224.38
PARTS
EFT40601 11/02/2026 TELSTRA LIMITED CEO MOBILE PHONE TO 01/02/26 299.96
MONTHLY DATA FEES FOR OPERATIONS & RANGERS TABLETS 1,490.00 1,789.96
AND PHONES, RETIC AND VMS TRAILER 25/26 - to 03/02/26
EFT40602 11/02/2026 PERTH AUTO ALLIANCE T/AS TITAN FORD SERVICE OF FORD RANGER (OPS} 1,095.00 1,095.00
EFT40603 11/02/2026 WATER CORPORATION WATER USE AND SERVICE CHARGES - VARIOUS LOCATIONS 551153 5,511.53
EFT40604 11/02/2026 WORK CLOBBER UNIFORM FOR OPS STAFF MEMBER 739.82 739.82
EFT40605 11/02/2026 YOUNGS PLUMBING SERVICE P/L GLYDE-IN - SEWER REPAIR PLUMBING WORKS 2,488.00 2,488.00
EFT40606 11/02/2026 TREE PLANTING & WATERING STREET TREE WATERING - JANUARY 2026 8,439.75 8,439.75
EFT40607 11/02/2026 WESTERN AUSTRALIA LOCAL GOVERNMENT REGISTRATION 1 X STAFF & 1 X COUNCILLOR -WALGA 400.00 400.00
ASSOCIATION (WALGA) ABORIGINAL ENGAGEMENT FORUM 18/3/26
EFT40608 11/02/2026 WOOLWORTHS GROUP LIMITED WOOLWORTHS PURCHASES- ADMIN - 27/01/26 55.55
WOOLWORTHS PURCHASES - CHSP - 30/01/26 98.05
WOOLWORTHS PURCHASES- ADMIN - 03/02/26 24.60
WOOLWORTHS PURCHASES - OPERATIONS - 03/02/26 50.90 229.10
EFT40609 11/02/2026 EAST FREMANTLE LAWN TENNIS CLUB CHSP - HALL HIRE - 07, 14, 21 & 30 JAN 800.00 800.00
EFT40610 11/02/2026 CITY OF SOUTH PERTH OCCUPANCY AND CARE AND SUSTENANCE IMPOUND FEES 459.80 459.80
25/26 - DECEMBER 25
EFT40611 11/02/2026 DAVID GRAY & CO. PTY LTD 20X COMPLETE SETS 240L BINS (NATURE GREEN BASE + RED 1,206:70 1,206.70
LIDS)
EFT40612 11/02/2026 ASSA ABLOY ENTRANCE SYSTEMS AUSTRALIA  [TOWN HALL - AUTOMATIC DOOR QUARTERLY MAINTENANCE < 184.59 184.59
PTY LTD 2025/26 - JANUARY 26
EFT40613 11/02/2026 LANDSCAPE YARD O'CONNOR KITSON PARK - YELLOW SAND FOR IRRIGATION REPAIRS 82.65 82.65
EFT40614 11/02/2026 MP ROGERS & ASSOCIATES P/L CONSTRUCTION PHASE SERVICES (SUPERINTENDENT) FOR THE 2,373.36 2,373.36
NORM MCKENZIE RIVERWALL - TO 31/01/26
EFT40615 11/02/2026 SEEK LIMITED AD-SOCIAL SUPPORT OFFICER & BUS DRIVER - CHSP 566.50 566.50
EFT40616 11/02/2026 FOCUS NETWORKS INTEREST ON LATE PAYMENT OF DECEMBER INVOICE 0.07
RFTO4 - 2021/22 MANAGED PROACTIVE SERVICE (IT SUPPORT 9,747.10
SERVICES) - JANUARY 26
QU8919G - RENEWAL OF WILD CARD 1,710.50
QU8941G - MICROSOFT COPILOT LICENSES 101.53
RFTO4 - 2021/22 SOFTWARE AS A SERVICE AND MANAGED 12,308.47
HARDWARE - FEBRUARY 26
QU8961G - 1 DIGIUM D62 PHONE FOR DEPOT 460.90 24,328.57
EFT40617 11/02/2026 ENVIRO SWEEP STREET SWEEPING - JANUARY 2026 5,055.45 5,055.45
EFT40618 11/02/2026 LANDGATE COPY 2 X TRANSFER OF LAND ACT DOCUMENTS 65.20 65.20
EFT40619 11/02/2026 WESTERN AUSTRALIAN ELECTORAL COSTS ASSOCIATED WITH CONDUCTING 2025 ELECTION 45,089.91 45,089.91
COMMISSION
EFT40620 11/02/2026 SNAP PRINTING NORM MCKENZIE RIVERWALL WORKS SIGNAGE X4 206.00 206.00
EFT40621 11/02/2026 MOORE AUSTRALIA (MOORE STEPHENS) FMR/AR 17 REVIEW - SERVICES TO 31/01/26 21,450.00 21,450.00
EFT40622 11/02/2026 APARC AUSTRALIAN PARKING & REVENUE PAYABLE CREDIT CARD TRANSACTIONS VIA TILL PER MONTH - 471.44
CONTROL PTY LTD JANUARY 26
ONGOING MONTHLY CHARGES - HOST CMS INC LICENSE & 187.31 658.75
COMMUNICATION COSTS, COMPREHENSIVE MAINTENANCE &
PARTS PER MONTH - JANUARY 26
EFT40623 11/02/2026 ARBORCARBON PTY LTD ARBORCAM ACQUISITION OF TOEF 2026 - MILESTONE 1 4,354.90 4,354.90
COMMENCEMENT OF PROJECT
EFT40624 11/02/2026 VEOLIA RECYCLING & RECOVERY (FORMALLY FOGO GREEN BINS - RESIDENTIAL & PRIORITY, GENERAL WASTE 38,222.13
SUEZ) RED BINS - RESIDENTIAL & PRIORITY , PARKS & RESERVES,
STREET LITTER BINS, RECYCLING - YELLOW BINS -RESIDENTIAL &
PRIORITY, STREET LITTER BINS , GENERAL WASTE - RED BINS -
COMMERCIAL, YELLOW BINS - RECYCLING - COMMERCIAL , 48-
50 ALEXANDRA RECYCLING & GENERAL WASTE- 01/12/25 -
31/12/25
GENERAL WASTE 46 EAST STREET 31/12/25 - 30/01/26 926.66 39,148.79
EFT40625 11/02/2026 H DICKSON CHSP VOLUNTEER MEAL REIMBURSEMENT 28/01/26 16.60
CHSP VOLUNTEER MEAL REIMBURSEMENT 30/01/26 20.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 04/02/26 20.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 06/02/26 20.00 76.60
EFT40626 11/02/2026 PTC IRRIGATION KITSON PARK - IRRIGATION REPAIRS 885.50
IRRIGATION REPAIRS LEE PARK 918.50 1,804.00
EFT40627 11/02/2026 GRACE RECORDS MANAGEMENT {AUSTRALIA) [DOCUMENT SCANNING, DATA STORAGE USER LICENCES AND 582.53
HOSTING 25/26 - JANUARY 26
STORAGE FEES 01/02/26 - 28/02/26 AND FILE RETRIEVAL 25/26 330.55 913.08
-JAN 26
EFT40628 11/02/2026 KYOCERA DOCUMENT SOLUTIONS PRINTING COSTS - RF59800236 - 6053C REG SVS - RVG2901500 60.70
6054CI OPERATIONS - RVQ3Y09206 -2554Cl,- JAN 26
PRINTING COSTS - DOVENBY HOUSE - RVQ4209896 3554C| 54.68 115.38
EFT40629 11/02/2026 M2M ONE PTY LTD 25/26 - TOWN HALL LIFT EMERGENCY SIM CARD - FEB 26 20.90 20.90
EFT40630 11/02/2026 TPG NETWORK PTY LTD INTERNET SERVICES - 01/01/26 - 31/01/26 1,789.70 1,789.70
EFT40631 11/02/2026 ROYAL LIFE SAVING SOCIETY WA RLSWA SWIMMING POOL BARRIER INSPECTIONS AS 871.20 871.20
CONTRACTOR TO TOWN OF EAST FREMANTLE- JAN 26
EFT40632 11/02/2026 J ENGLAND CHSP VOLUNTEER MEAL REIMBURSEMENT 05/02/26 18.70 18.70
EFT40633 11/02/2026 K MCDONALD CHSP VOLUNTEER MEAL REIMBURSEMENT 29/01/26 20.00 20.00
EFT40634 11/02/2026 P TSEN CHSP VOLUNTEER MEAL REIMBURSEMENT 23/01/26 20.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 30/01/26 20.00 40.00
EFT40635 11/02/2026 ALISON CONNELL CHSP - CBDC CLIENT ACTIVITY - 14/01/26 & 28/01/26 120.00 120.00
EFT40636 11/02/2026 PEACEFUL EARTH WELLBEING CHSP - CBDC CLIENT ACTIVITY-07/01/26 50.00 50.00
EFT40637 11/02/2026 PREMIUM BRAKE AND CLUTCH SERVICE REPLACEMENT TYRE FOR ROSA BUS 920.70 920.70
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EFT40638 11/02/2026  |J JORQUERA REIMBURSEMENT OF COST OF PASSENGER TRANSPORT DRIVER 99.00 99.00
AUTHORISATION RENEWAL FEE
EFT40639 11/02/2026  |S DOUGLAS CHSP VOLUNTEER MEAL REIMBURSEMENT 27/01/26 16.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 29/01/26 20.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 03/02/26 20.00
CHSP VOLUNTEER MEAL REIMBURSMEENT 05/02/26 20.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 10/02/26 15.80 91.80
EFT40640 11/02/2026  |SOUTHERN BINS PTY LTD BULK BINS - WAUHOP ROAD - 28/01/26 725.00
BULK BINS - WAUHOP ROAD - 03/02/26 870.00 1,595.00
EFT40641 11/02/2026 [ MUIR CHSP VOLUNTEER MEAL REIMBURSEMENT 29/01/26 20.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 05/02/26 12.00 32.00
EFT40642 11/02/2026  |BING TECHNOLOGIES PTY LTD ELECTRONIC MAIL - STANDING ORDER - 21/01/26 - 31/01/26 198.43 198.43
EFT40643 11/02/2026  |EASI PACKAGING PTY LTD PAYROLL DEDUCTIONS FEBRUARY 3,176.05
TOTAL GST CLAIMABLE ON EMPLOYEE BENEFIT PAYMENTS 520.58 3,696.63
01/01/26 - 31/01/26, LESS NON GST AMOUNT
EFT40644 11/02/2026  [WHS FOUNDATION WHS REFRESHER TRAINING - 2 X STAFF- 29 JANUARY 2026 580.00 580.00
EFT40645 11/02/2026  [COASTLINE MOWERS SUPPLY 6 X ROLLS BRUSHCUTTER CORD, 2 X 20-2 AUTO FEED 454.40 454,40
HEADS, 2 XMICRO CHAINS FOR POLESAW
EFT40646 11/02/2026  |SOURCE BUSINESS PARTNERS WALGA PANEL AGREEMENT PSP004-12 - FINANCIAL SERVICES 4,125.00 4,125.00
AS PER ENGAGEMENT LETTER DATED 9 DECEMBER 2025 EOM
DEC AND EOM JAN
EFT40647 11/02/2026  |[MORIN AND SON TREE SERVICES TREE PRUNING - VARIOUS LOCATIONS 05/02/26 - IRWIN, ALLEN, 5,005.00 5,005.00
PRESTON POINT, KING, ST PETERS, DUKE, IRWIN, PETRA,
WINDSOR & FRASER
EFT40648 11/02/2026  |ASCENTION PROPERTIES T/AS CIVIL PRODUCTS |EFCP - FIRE EQUIPMENT SAFETY SIGNAGE 93.50
WA
STREET SIGNS REPLACEMENTS AS REQUESTED (30 INC 555.50 649.00
DELIVERY)
EFT40649 11/02/2026  |JIM'S CAR DETAILING FREMANTLE MONTHLY DETAIL OF TOWN EV 25/26 - 02/02/26 130.00 130.00
EFT40650 11/02/2026  |VEOLIA RECYCLING & RECOVERY (PERTH) PTY |WASTE DISPOSAL - GENERAL WASTE 22/12/25 - 23/01/26 2,358.72
LTD
WASTE DISPOSAL FOGO - JANUARY 26 20,667.03
WASTE DISPOSAL - RECYCLING - JANUARY 26 5,109.09 28,134.84
EFT40651 11/02/2026  |FREESTYLE NOW TWO HOUR SKATE, SCOOTER AND BMX COACHING AT THE 715.00 715.00
COMMUNITY PARK
EFT40652 11/02/2026  |MIRAPLEX GROUP RFTO1 - 2025/2026 NORM MCKENZIE RIVERWALL 28,678.94 28,678.94
REDEVELOPMENT - PROGRESS CLAIM 1
EFT40653 11/02/2026  |D PACIFICI PARTIAL REFUND OF LIFETIME DOG REGO - DOG NOW 150.00 150.00
STERILISED
EFT40654 11/02/2026  |MJEWELL REFUND OF OVERPAYMENT OF PARKING FEES - LEEUWIN 25.00 25.00
LAUNCHING RAMP CAR PARK
EFT40655 11/02/2026  |AMPOL AUSTRALIA PETROLEUM PTY LTD FUEL USE 01/01/26 - 31/01/26 4,340.58 4,340.58
EFT40656 25/02/2026 | APACE AID (INC) 18 PLANTS - CITIZENSHIP CEREMONY 16/3/26 107.91 107.91
EFT40657 25/02/2026  |TELSTRA LIMITED MONTHLY DATA FEES FOR OPERATIONS & RANGERS TABLETS 1,490.00
AND PHONES, RETIC AND VMS TRAILER 25/26 TO 03 FEB 26
DEPOT MOBILE BACKUP 04/02/26 - 03/03/26 19.00 1,509.00
EFT40658 25/02/2026 | WA FIRE PROTECTION FIRE EQUIPMENT INSPECTIONS & MAINTENANCE - VARIOUS 1,944.71 1,944.71
SITES FEBRUARY 2026 - VARIOUS BUILDINGS
EFT40659 25/02/2026  |SYNERGY POWER SUPPLY VARIOUS LOCATIONS 33,212.08 33,212.08
EFT40660 25/02/2026  |KOOL LINE ELECTRICAL & REFRIGERATION DEPOT - A/C SERVICE 676.50
RANGERS OFFICE - REMOVE & REPLACE FAULTY A/C UNIT 2,931.50
MERY COWAN STAIRS TO RIVERSIDE ROAD - REPLACEMENT 5,439.50 9,047.50
LIGHTING INFRASTRUCTURE - 4X 60W LANTERNS & MATERIALS
EFT40661 25/02/2026  |LOCAL GOVERNMENT PROFESSIONALS LG PRO CONFERENCE REGISTRATIONS - 3 X STAFF 3,250.00
AUSTRALIA WA
1 X STAFF REGISTRATION - EXECUTIVE LEADERSHIP PROGRAM - 3,155.00 6,405.00
MAY 26
EFT40662 25/02/2026  |DEPARTMENT OF FIRE AND EMERGENCY 2025/26 ESL - 3RD QUARTER CONTRIBUTION 500,036.95 500,036.95
SERVICES
EFT40663 25/02/2026  |CR. HARRINGTON SITTING FEES:& ICT ALLOWANCE - FEBRUARY 26 1,861.25 1,861.25
EFT40664 25/02/2026 | WOOLWORTHS GROUP LIMITED WOOLWORTHS PURCHASES - CHSP - 05/02/26 115.70
WOOLWORTHS PURCHASES- ADMIN - 10/02/26 21.60
WOOLWORTHS PURCHASES - CHSP - 11/02/26 70.27
WOOLWORTHS PURCHASES - CHSP - 13/02/26 127.80
WOOLWORTHS PURCHASES- ADMIN - 14/02/26 24.10
WOOLWORTHS PURCHASES - CHSP - 17/02/26 25.59
WOOLWORTHS PURCHASES - OPERATIONS - 20/02/26 163.90
WOOLWORTHS PURCHASES - CHSP 20/02/26 36.90
WOOLWORTHS PURCHASES - OPERATIONS - 23/02/26 17.90 603.76
EFT40665 25/02/2026  |CITY OF SOUTHPERTH OCCUPANCY AND CARE AND SUSTENANCE IMPOUND FEES JAN 366.55 366.55
26
EFT40666 25/02/2026  |CR COLLINSON SITTING FEES & ICT ALLOWANCE - FEBRUARY 26 1,861.25 1,861.25
EFT40667 25/02/2026 | LANDSCAPE YARD O'CONNOR LAWN SAND FOR PRESTON POINT RESERVE - 6 CUBIC METERS 495.90 495.90
EFT40668 25/02/2026  |DEPARTMENT OF TRANSPORT VEHICLE REGISTRATION - OWNERSHIP REQUESTS - FINAL 836.40 836.40
NOTICES - INFRINGEMENTS - JANUARY 26
EFT40669 25/02/2026  |FOCUS NETWORKS QU-8982G COPILIOT LICENCES 152.30 152.30
EFT40670 25/02/2026  |CR WHITE SITTING FEES & ICT ALLOWANCE - FEBRUARY 26 1,861.25 1,861.25
EFT40671 25/02/2026 | MAYOR. NATALE SITTING FEES, ICT ALLOWANCE & MAYORAL ALLOWANCE - 6,106.08 6,106.08
FEBRUARY 26
EFT40672 25/02/2026  |VEOLIA RECYCLING & RECOVERY (FORMALLY  [FOGO- GREEN BINS - RESIDENTIAL & PRIORITY, GENERAL 35,085.88 35,085.88
SUEZ) WASTE - RED BINS - RESIDENTIAL & PRIORITY ,PARKS &
RESERVES , STREET LITTER BINS, RECYCLING - YELLOW BINS -
RESIDENTIAL & PRIORITY , STREET LITTER BINS, GENERAL
WASTE - RED BINS - COMMERCIAL, RECYCLING - YELLOW BINS -
COMMERCIAL, 48-50 ALEXANDRA ROAD RECYCLING &
GENERAL WASTE 01/01/26 - 31/01/26
EFT40673 25/02/2026  |WINC OFFICE STATIONERIES ORDERED ON 16/02/2026 781.74 781.74
EFT40674 25/02/2026 | AMBIUS (RENTOKIL INITIAL PTY LTD) TOWN HALL PLANT HIRE - 27/03/26 - 26/04/36 354.86 354.86
EFT40675 25/02/2026  |H DICKSON CHSP VOLUNTEER MEAL REIMBURSEMENT 11/02/26 20.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 13/02/26 20.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 19/02/26 20.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 20/02/26 20.00 80.00
EFT40676 25/02/2026  |EASY ACCESS LIFTS TOWN HALL LIFT- FAULT FIND & REPAIR 04/02/26 621.50 621.50
EFT40677 25/02/2026  |ZIP HEATERS (AUST) PTY LTD CALL OUT TO REPAIR TOWN HALL GROUND FLOOR ZIP HEATER 458.03 458.03
EFT40678 25/02/2026  |PTC IRRIGATION IRRIGATION REPAIRS NORM MCKENZIE PARK 324.50 324.50
EFT40679 25/02/2026 | FRESH PROVISIONS BICTON CHSP - CLIENT CBDC CATERING - 06/08/25 - 17/12/25 2,556.71 2,556.71
EFT40680 25/02/2026  |J ENGLAND CHSP VOLUNTEER MEAL REIMBURSEMENT 12/02/26 20.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 19/02/26 20.00 40.00
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EFT40681 25/02/2026 K MCDONALD CHSP VOLUNTEER MEAL REIMBURSEMENT 12/02/26 20.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 19/02/26 20.00 40.00
EFT40682 25/02/2026 SWAN LOCK SERVICE (RAMSAY & SONS PTY ADDITIONAL ABLOY PADLOCKS & BUILDING LOCK 4,905.00 4,905.00
LTD) MODIFICATIONS
EFT40683 25/02/2026 CR. WILSON SITTING FEES & ICT ALLOWANCE - FEBRUARY 26 1,861.25 1,861.25
EFT40684 25/02/2026 ADOBE SYSTEMS PTY LTD CREATIVE CLOUD PRO RENEWAL LICENCES X 2 4,195.75 4,195.75
EFT40685 25/02/2026 CALL ASSOCIATES PTY LTD AFTER HOURS CALL CENTRE SERVICES - JANUARY 26 275.39 275.39
EFT40686 25/02/2026 DOWN TO EARTH TRAINING AND ASSESSING TRAINING FOR OPS STAFF MEMBER - CPCCLDG3001 LICENCE TO 1,105.00 1,105.00
PERFORM DOGGING - 09-13 FEB 26
EFT40687 25/02/2026 P TSEN CHSP VOLUNTEER MEAL REIMBURSEMENT 06/02/26 18.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 13/02/26 20.00 38.00
EFT40688 25/02/2026 PEACEFUL EARTH WELLBEING CHSP - CBDC CLIENT ACTIVITY- 04/02/26 50.00 50.00
EFT40689 25/02/2026 S DOUGLAS CHSP VOLUNTEER MEAL REIMBURSEMENT 12/02/26 19.00 19.00
EFT40690 25/02/2026 SOUTHERN BINS PTY LTD BULK BINS - WAUHOP ROAD - JAN & FEB 2026 - 10/02/26 725.00
BULK BINS - WAUHOP ROAD - JAN & FEB 2026 - 16/02/26 725.00 1,450.00
EFT40691 25/02/2026 BING TECHNOLOGIES PTY LTD BING MAIL QUT FOR 570 RECIPIENTS FOR LPS4 CONSULTATION 1,189.64
ELECTRONIC MAIL STANDING ORDER - 0402/26 - 14/02/26 128.47 1,318.11
EFT40692 25/02/2026 EASI PACKAGING PTY LTD PAYROLL DEDUCTIONS FEBRUARY 3,176.05 3,176.05
EFT40693 25/02/2026 CR. MAYWOOD SITTING FEES, ICT ALLOWANCE & DEPUTY MAYORAL 2,723.50 2,723.50
ALLOWANCE - FEBRUARY 26
EFT40694 25/02/2026 COASTLINE MOWERS INSPECT AND REPORT ON 8 X STIHL F5131 BRUSH CUTTERS 69.00
AMBER FLASHING BEACON LIGHT FOR KUBOTA F3690 MOWER 160.00 225.00
EFT40695 25/02/2026 SOURCE BUSINESS PARTNERS WALGA PANEL AGREEMENT PSP004-12 - FINANCIAL SERVICES 5,417.48 5,417.48
AS PER ENGAGEMENT LETTER DATED 9 DECEMBER 2025 EOM
DECEMBER AND JAN
EFT40696 25/02/2026 B ACTIVE EAST FREMANTLE TOWN CONTRIBUTION TO STAFF GYM MEMBERSHIPS - 720.00 720.00
01/01/26 - 31/01/26
EFT40697 25/02/2026 FULL FAT CONSULTING SERVICES PROPOSAL - CONTRACT MANAGEMENT SUPPORT 5,370.76 5,370.76
SERVICES AND BUILDING COMPLIANCE REMEDIATION - 19/01 -
13/02
EFT40698 25/02/2026 KWINANA ENERGY RECOVERY WASTE DISPOSAL GENERAL WASTE JANUARY 26 13,870.93 13,870.93
EFT40699 25/02/2026 MOBILE SENTINEL PTY LTD T/AS LITTLE RIPPERS |20 x BOXES OF "LITTLE RIPPER" BIODEGRADABLE CANINE 2,607.00 2,607.00
TECHNOLOGY WASTE DISPOSAL BAGS
EFT40700 25/02/2026 M HOUSHAM REIMBURSEMENT COST OF CLIENT UBER - TO BE RECOUPED 33.29
FROM CLIENT
REIMBURSEMENT OF COST OF FUEL FOR MAZDA 32.59 65.88
EFT40701 25/02/2026 BOORAGOON TYREPOWER PUNCTURE REPAIR OF MAZDA TYRE 39.00 39.00
EFT40702 25/02/2026 CYGNET WEST PTY LTD MOORING PEN MANAGEMENT FEES, POSTAGE & PETTIES & 13,583.71 13,583.71
SEABED RENT 01/03/26 - 31/005/26
EFT40703 25/02/2026 CR BOYD SITTING FEES & ICT ALLOWANCE - FEBRUARY 26 1,861.25 1,861.25
EFT40704 25/02/2026 CR CUTTER SITTING FEES & ICT ALLOWANCE - FEBRUARY 26 1,861.25 1,861.25
EFT40705 25/02/2026 CR BROCKMANN SITTING FEES & ICT ALLOWANCE - FEBRUARY 26 1,861.25 1,861.25
EFT40706 25/02/2026 DEPARTMENT OF LOCAL GOVERNMENT, BSL COLLECTED JANUARY 26 2,047.74 2,047.74
INDUSTRY REGULATION AND SAFETY {DLGIRS)

EFT40707 25/02/2026 BALLETAWELLBEING PTY LTD CLIENT ACTIVITY - SEATED BALLET SESSION 04/02/26 165.00 165.00
EFT40708 25/02/2026 PLAY CHECK LEE PARK - COMPREHENSIVE PLAYGRQUND AUDIT, ULRICH 1,210.00 1,210.00
PARK - COMPREHENSIVE PLAYGROUND AUDIT
EFT40709 25/02/2026 B LIM REIMBURSEMENT OF COST OF PPE - SAFETY BOOTS 180.00 180.00
EFT40710 25/02/2026 S BACICH PARTIAL REFUND OF LIFETIME DOG REGO - DOG NOW 150.00 150.00

STERILISED

EFT40711 26/02/2026 SALT RESIDENTIAL WA PTY LTD INFRASTRUCTURE BOND REFUND 1,500.00 1,500.00
EFT40712 26/02/2026 SWAN YACH CLUB INFRASTRUCTURE BOND REFUND 5,000.00 5,000.00
EFT40713 26/02/2026 IAN RICE INFRASTRUCTURE BOND REFUND 3,000.00 3,000.00
EFT40714 26/02/2026 AT BRINE & SONS INFRASTRUCTURE BOND REFUND 5,000.00 5,000.00
974,692.98 974,692.98

Direct Debit- |Supplier Description Inv Amount EFT

February 2026

CBA INTEREST ADJUSTMENT 0.07 0.07
CBA STOP PAYMENT & REJECT RETURN FEES 222.55 222.55
CBA MERCHANT FEE 1,138.40 1,138.40
CBA MERCHANT FEE 167.75 167.75
BENDIGO BANK TERM DEPOSIT 23/02/26 1,500,000.00 1,500,000.00
AMEX AMEX FEE 328.40 328.40
NUVEI AUSTRALIA NUVEI (TILL) SIMPLEPAY FEE 838.46 838.46
SUPERCHOICE EMPLOYEE SUPERANNUATION 65,263.60 65,263.60
SUPERCHOICE ELECTED MEMBER SUPERANNUATION 4,144.31 4,144.31
SHERRIFS OFFICE FER REGISTRATION FEES 1,858.50 1,858.50
CBA COMMBIZ TRANSACTION FEES 45.69 45.69
CBA ACCOUNT SERVICE TRANSACTION FEES 5.50 5.50
EXETEL INTERNET ACCESS 105.00 105.00
CBA BPOINT TRANSACTION FEES 88.88 88.88
CBA BPAY TRANSACTION FEES 390.40 390.40
1,574,597.51 1,574,597.51

Credit Cards - [Supplier Description Inv Amount EFT

CREDIT CARD -A DRIVER JB HIFI - IT CONSUMABLES 44.95 44.95
TITAN FORD - VEHICLE CONSUMABLES 25.43 25.43
CREDIT CARD - FRASER HENDERSON ST JOHN AMBULANCE - FIRST AID TRAINING 180.00 180.00
OFFICEWORKS - CERTIFICATE FRAME 2.25 2.25
NESPRESSO - CATERING 209.34 209.34
CREDIT CARD - PETER KOCIAN SPOTLIGHT - TOTE BAGS - BITES AND BEATS 440.00 440.00
GILBERTS FRESH - CATERING 171.95 171.95
GILBERTS FRESH - CATERING 18.99 18.99
TRANSPORT WA - ANNUAL JETTY LICENCE 47.70 47.70
BUNNINGS - EQUIPMENT FOR BITES AND BEATS 24.15 24.15
ANACONDA MELVILLE - EQUIPMENT FOR BITES AND BEATS 20.98 20.98
INUIT MAILCHIMP- SUBSCRIPTION 64.04 64.04
WA NEWSPAPERS - AD FOR BITES AND BEATS 550.00 550.00
CPA AUSTRALIA -1 X STAFF CPA MEMBERSHIP RENEWAL 989.89 989.89
CREDIT CARD - J MAY PALMYRA SUPA NEWS - BEREAVEMENT CARDS 19.97 19.97
POST SHOP PALMYRA - BUBBLE WRAP 6.00 6.00
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POST SHOP PALMYRA - PARCEL POSTAGE 19.30 19.30
CREDIT CARD- | SCOTT SEABREEZE FISH & CHIPS - CATERING 13.20 13.20
WOOLWORTHS PALMYRA- CATERING 24.00 24.00
CREDIT CARD- RTETI DICK SMITH - MICROPHONE SPEAKER HEADSET 49.28 49.28
SP MEDSHOP AUSTRALIA - REFUND 255.24 |- 255.24
PRIORITY FIRST AID - BATTERY FOR DEFIB 308.75 308.75
CREDIT CARD TOTAL 2,974.93 2,974.93
Description NET PAY EFT
PAYROLL FORTNIGHT ENDING 03/02/26 128,711.57 128,711.57
PAYROLL FORTNIGHT ENDING 17/02/26 130,335.47 130,335.47
PAYROLL TOTALS 259,047.04 259,047.04
AMPOL FUEL CARDS - JANUARY 25 4,340.58 4,340.58

GRAND TOTAL

2,811,312.46

2,811,312.46
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/I AmpolCard

= 000255  ow

I
TOWN OF EAST FREMANTLE

PO BOX1097
FREMANTLE WA 6959

Your account details

Invoice ref no: 0001462585
Account no:

21/02/2026

Tax Invoice

Need help?

Self Service:
https://cards.ampol.com.au

Email:
ampolcard@ampol.com.au

Call:

1300 365 096

Ampol Customer Service:
8:30am - &:00pm EST, Mon to Fri

Invoice date: 31/01/2026

Total due inc GST

$4,340.58

Your AmpolCard invoice summary

01/01/2026 - 31/01/2026

Description Product Quantity Amount $ GSsT Total
excl GST amount incGST §

FLEET Unleaded 650.06 942.92 94.31 1,037.23
Premium 95 A 253.58 403.21 40.31 443,52

Premium 98 A 0.00 0.00 0.0—O

Premium Diesel A 1,673.59 2,599.84 259.99 2.3?9,83

Total for Fleet 3,945.97 394.61 4,340.58

Total 3,945.97 394.61 4,340.58

Payment options

: Biller Code: I
Ref: I

Direct Payment

8se I
Account I

Ampol Australic Petroleum Pty Ltd ACN 000 032128 A3N 17 000 032 128

—
@ Credit Cord

Visit pay.ampol.com.au or
Phone: 1300 138 469. Surcharges apply.

Page:10of 7
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Breakdown of account summary

Details of fleet transactions processed from 01/01/2026 - 31/01/2026

Invoice date: 31/01/2026
Account no: I
Invoice ref no: 0001462585

Transaction T C Customer
Effective Date Number Total Total GST
/! 0.00 0.00
Total 0.00 0.00
Page: 2 of 7
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Breakdown of fleet summary

Details of fleet transactions processed from 01/01/2026 - 31/01/2026

Invoice ref no: 0001462585

Account no: [

Invoice date: 31/01/2026

Card details Date Time Transno Odo Product Quantity Unit$ Amount$ Trn fee GSTon GSTon
Location reading inc GST inc GST inc GST supply trn fee
Domestic 4063
I 506 Rego 1DT953 Crd Holder OPERATIONS
Ampol Foodary Fremantle East  14/01 09:03 E18032 107587 Unleaded 66.76 165.44 110.45 0.00 110.45 10.04 0.00
Card total 66.76 110.45 0.00 110.45 10.04 0.00
Domestic 4085
I o :<: R-so 1GBT981 Crd Holder HACC
Ampol Foodary Fremantle East  02/01 1255 E17643 161961 Unleaded 20.60 165.40 34.07 0.00 34.07 3.10 0.00
Ampol Foodary Fremantle East  06/01 14:14  E6777 162131 Unleaded 22.58 155.40 35.09 0.00 35.09 3.19 0.00
Ampol Foodary Fremantle East  12/01 11:47  E17969 162334 Unleaded 23.80 159.40 37.94 0.00 37.94 3.45 0.00
Ampol Foodary Fremantle East  16/01 12:29 E18127 162687 Unleaded “aiNn 166.40 69.74 0.00
Ampol Foodary Fremantle East  20/01 09:06 E18245 162889 Unleaded 2219 153.40 34.04 0.00
Ampol Foodary Fremantle East  23/01 08:33 E18376 163161 Unleaded 30.97 163.40 50.60 0.00
Card total 162.05 261.48 0.00
Domestic 4088
I ©467 Rego 1GCQ228 Crd Holder HACC
Ampol Foodary O'Connor 06/01 14:25 E46357 209055 Unleaded 28.39 3.96 0.00
Ampol Foodary Melville 13/01 N9 E46476 209274 Unleaded 26,72 .45 3.68 0.00
Ampol Foodary Fremantle East  20/01 08:32 E18243 209452 Unleaded 25.00 3835 3.49 0.00
Ampol Foodary Fremantle East  27/01 08:18 E7142 209646 Unleaded 24.07 36.92 336 0.00
Ampol Foodary Fremantle East  30/01 11:1 E18568 209886 Unleaded 29.52 47.65 433 0.00
Card total 133.70 206.92 18.82 0.00
Domestic 4089
I 0 75 Rego 1GCQ227 Crd Holder HACC
Ampol Foodary Fremantle East  04/01 09:19 E17697 124091 Premium 95 A 39.. .40 '0.38 0.00 70.38 6,40 0.00
Ampol Foodary Fremantle East  06/01 15:59 E6787 124344 Premium 95 A .40 62.08 0.00 62.08 5.64 0.00
Ampol Foodary Fremantle East  12/01 14:42 E17978 124550 Premium 95 A / 31 56.04 0.00 56.04 5.09 0.00
281330_Ampol_Email_GV_Archive_$3390/000254003073 Ragesiohy
Card details Date Time Transng Odo Quantity Unit$ Amount$ Trn fee Total $ GSTon GSTon
Location reading inc GST inc GST inc GST inc GST supply trn fee
Ampol Foodary Fremantle East  15/01 08:27 E18059 N24714 mium 95 A 30.00 177.65 53.30 0.00 53.30 4.85 0.00
Ampol Foodary Fremantle East  19/01 08f12° E18214 ?&9& Premium 95 A 37.42 177.40 66.38 0.00 66.38 6.03 0.00
Ampol Foodary Fremantle East  20/01 509 E18240 125261 Premium 95 A 2127 169.50 36.05 0.00 36.05 3.28 0.00
Ampol Foodary Fremantle East  27/01 EQS E7143 _1?5378 Premium 95 A 3450 169.40 58.44 0.00 58.44 53 0.00
Ampol Foodary Fremantle East @] 083_35_ E18496 _125415 Premium 95 A 22.99 177.67 40.85 0.00 40.85 n 0.00
Card total 253.58 44352 0.00 443.52 40.31 0.00
Domestic 4091
I 4952 Rego 1GDV315 Crd Holder OPERATIONS
Ampol Foodary Frer:dﬂi Eust_.QO/O‘I 15:07 E7036 74756 Premium Diesel A .63 1772 123.01 0.00 123.01 118 0.00
Card total 71.63 123.01 0.00 123.01 1n18 0.00
Domestic mZ
5 Rego 1G}@1815 Crd Holder WORKS
Ampol Foodary FWE;'I 30/01 08:23 E18562 78998 Premium Diesel A 83.03 173.01 143.65 0.00 143.65 13.06 0.00
Card total 83.03 143.65 0.00 143.65 13.06 0.00
Domestic 5007
I 07 Rego 1GPJ542 Crd Holder WORKS
Ampol Foodary Fremantle East  30/01 07:05 E18559 400 Premium Diesel A 14.23 173.01 24.62 0.00 24.62 224 0.00
Card total 14.23 24.62 0.00 2462 2.24 0.00
Domestic 5008
I 755 Reoo 1GQD68S Crd Holder GARDENS
Ampol Foodary Fremantle East 05/01 08:00 E17715 66508 Premium Diesel A 66.66 169.84 13.22 0.00 13.22 10.29 0.00
Card total 66.66 m3.22 0.00 13.22 10.29 0.00
Domestic 5009
I 1945 Rego 1GQJ387 Crd Holder OPERATIONS
Ampol Foodary Fremantle East 05/01 08:57 E17717 106263 Premium Diesel A 69.13 169.84 17.41 0.00 n7.41 10.67 0.00
Ampol Foodary Fremantle East  30/01 14:13  E18585 106807 Premium Diesel A 7221 173.01 124.93 0.00 124.93 n.36 0.00
Card total 141.34 242.34 0.00 24234 22.03 0.00
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Card details Date Time Transno Odo Product Quantity Amount $ Trn fee GST on GSTon

Location reading inc GST inc GST supply trn fee

Domestic 5020

I o7 ¢ Roqo 1HMC350 Crd Holder WORKS

Ampol Foodary Fremantle East  16/01 1146  E18121 45556 Premium Diesel A 93.44 1701 158.95 0.00 158.95 14.45 0.00
Card total 9344 158.95 0.00 158.95 14.45 0.00

Domestic 5021

I 3159 Rego THLROS6 Crd Holder WORKS

Ampol Foodary Fremantle East  07/01 09:13  E17799 28570 Premium Diesel A 49.51 169.44 83.89 0.00 83.89 7.63 0.00

Ampol Foodary Fremantle East  20/01 04:59 E18234 28882 Premium Diesel A 5714 171.72 98.12 0.00 98.12 8.92 0.00
Card total 106.65 182.01 0.00 182.01 16.55 0.00

Domestic P5016

_7106 Rego 1GYB393 Crd Holder OPERATIONS

Ampol Foodory Fremantle East  08/01 13:48 E17849 1054 Premium Diesel A 36.81 169.33 6233 0.00 6233 5.67 0.00

Ampol Foodary Fremantle East  15/01 13:35 E18087 1058 Premium Diesel A 35.40 168.90 59.79 0.00 59.79 5.44 0.00

Ampol Foodary Fremantle East  22/01 13:40 E18346 1062 Premium Diesel A 31.04 172.55 53.56 0.00 53.56 487 0.00

Ampol Foodary Fremantle East  28/01 1446 E18511 1066 Premium Diesel A 24Mm 173.42 “.8 0.00 4181 y 3.80— 0.00
Card total 127.36 217.49 0.00 217.‘ 19.78 0.00

Domestic P5018

I 706 Rego 1HHZS52 Crd Holder CHSP BUS

Ampol Foodary Fremantle East  04/01 08:29 E17693 m347 Premium Diesel A 44.40 0.00

Ampol Foodary Fremantle East  08/01 08:23 E17822 mse7 Premium Diesel A 4693 0.00

Ampol Foodary Fremantle East  12/01 08:23 E17956 mM9o1e Premium Diesel A 59.35 0.00

Ampol Foodary Fremantle East  15/01 08:20 E18057 112180 Premium Diesel A 49.04 0.00

Ampol Foodary Fremantle East  16/01 14:25 E18139 12446 Premium Diesel A 4290 0.00

Ampol Foodary Fremantle East  21/01 08:27 E18293 112821 Premium Diesel A 55.56 0.00

Ampol Foodary Fremantle East  23/01 08:27 E18373 113030 Premium Diesel A 50.96 0.00

Ampol Foodary Fremantle East  29/01 08:22 E18523 113260 Premium Diesel A 39.42 0.00

Ampol Foodary Fremantle East  30/01 14:43 E18588 1N3473 Premium Diesel A 40.00 0.00
Card total 428.56 0.00

Page: 5 of 7
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Card details Date Time Transno Odo antity Unit$ Amount $ Total $ GST on GSTon
Location reading, inc GST inc GST inc GST supply trn fee
Domestic P5019
I /070 Rego X Crd Holder GARDENS
Ampol Foodary Fremantle East  13/01 13:33  E6897 _‘_ Premiym 98 A 3299 177.40 58.52 0.00 58.52 532 0.00
Ampol Foodary Fremantle East  13/01 1336 E4898 o Pr 98 A 3299 -177.40 -58.52 0.00 -58.52 532 0.00
Ampol Foodary Fremantle East  13/01 13:3640E6900 leaded 104.86 151.40 158.76 0.00 158.76 .43 0.00
Card total 104.86 158.76 0.00 158.76 14.43 0.00
Domestic P5025
I ;727 oo 1EMOO2 Crd Helder OPERATIONS.
Ampol Foodary Fremantle East  06/01 o_saa E17762°°33097 Premium Diesel A 6164 169.66 104,58 0.00 104.58 9.51 0.00
Ampol Foodary Fremantle E8SEI6/01 0721 QEBI02 33767 Premium Diesel A 646 70m 109.14 0.00 109.14 9.92 0.00
Ampol Foodary Fremantle East h30/01 TH12 343M Premium Diesel A 53.56 173.01 92.66 0.00 92.66 8.42 0.00
Card total 179.36 306.38 0.00 306.38 27.85 0.00
Domestic P5026
I 7100 Rego 11DRB6S Crd Holder CHSP
Ampol FoodoryBtemantle East | 08/01 1123 E17839 O Unleaded 2228 166.17 37.02 0.00 37.02 337 0.00
Ampol Foodary Fregiaatle qu-_ws/m 26 E6948 24556 Unleaded 27.67 165.67 4584 0.00 45.84 417 0.00
Ampol Foodary Fremantle Bast  22/01 15:38  E7074 239m Unleaded 29.65 16636 49.32 0.00 49.32 448 0.00
Card total 79.60 13218 0.00 13218 12.02 0.00
Domestic P5027
7118 Rego 1IDR864 Crd Holder CHSP
Ampol Foodary Fremantle East  31/12  08:25 E17585 25499 Unleaded 19.69 167.53 3299 0.00 32.99 3.00 0.00
Ampol Foodary Fremantle East  09/01 0919 E17884 25809 Unleaded 2676 165.24 4422 0.00 44.22 4.02 0.00
Ampol Foodary Fremantle East  15/01 10:53 E18077 O Unleaded 27.26 165.67 4516 0.00 45.16 4m 0.00
Ampol Foodary Fremantle East  27/01 14:23  E7151 26507 Unleaded 29.38 153.40 45.07 0.00 45.07 410 0.00
Card total 103.09 167.44 0.00 167.44 15.23 0.00
Domestic P5028
ﬁ 8902 Rego 1IFJ756 Crd Holder RANGERS
Ampol Foodary Fremantle East ~ 03/01 14:40  E6751 27166 Premium Diesel A 47.67 169.84 80.96 0.00 80.96 736 0.00
Ampol Foodary Fremantle East  10/01 15:06 E6842 27485 Premium Diesel A 47.19 168.13 7934 0.00 79.34 .21 0.00
Page: 6 of 7
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Card details Date Time Transno Odo GSTon GSTon
Location reading supply trn fee
Ampol Foodary Fremantle Eost  17/01 14:51 E6988 27809 Premium Diesel A 50.26 724 86.06 0.00 86.06 7.82 0.00
Ampol Foodary Fremantle East  24/01 15143  E18419 28145 Premium Diesel A 52.74 17326 91.38 0.00 .38 831 0.00
Card total 197.86 337.74 0.00 337.74 30.70 0.00
Domestic PS029
I ::: Reoo 11LA738 Crd Holder OPERATIONS
Ampol Foodary Fremaontle East  07/01 1152 E17804 337 Premium Diesel A 28.62 169.44 48.49 0.00 48.49 am 0.00
Ampol Foodary Fremantle East  13/01 1413  E6%05 342 Premium Diesel A 2049 168.09 34.44 0.00 34.44 313 0.00
Ampol Foodary Fremantle East  21/01 1400 E7052 348 Premium Diesel A 2245 17226 38.67 0.00 38.67 352 0.00
Card total 756 12160 0.00 121.60 .06 0.00
Domestic PS030
I 037 Reo 11LA993 Crd Holder OPERATIONS
Ampol Foodary Fremantle East  07/01 07:04 E17792 78 Premium Diesel A 29.67 169.44 50.27 0.00 50.27 4.57 0.00
Cord total 29.67 50.27 0.00 50.27 4.57 0.00
Domestic PS032
I 5508 Rego 1IMN46S Crd Holder OPERATIONS
Ampol Foodary Fremantle East  20/01 11:54 E18246 1962 Premium Diesel A 62.24 m72 106.88
Card total 6224 106.88

281330_Ampol_Email_GV_Archive_S33900A002554003075/1
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MINUTES OF COUNCIL MEETING TUESDAY, 17 MARCH 2026 Mﬁé\é

TOWN of
EAST FREMANTLE

PROCEDURAL MOTION
Moved Mayor Natale, seconded Cr Maywood

That Council, pursuant to section 5.23(4)(a) of the Local Government Act 1995, resolves to close the meeting to
members of the public for consideration of Agenda Item 14.1, as the matter involves the receipt and
consideration of legal advice.

(CARRIED UNANMIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

Against:  Nil

14 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

14.1 CR WILSON — RESURFACING WORKS EAST FREMANTLE COMMUNITY. PARK
That Council:

1. requests the Chief Executive Officer provide advice to Council on the contractual position relating to the
proposed croquet playing resurfacing works at East Fremantle'Community Park, including the financial
implications and any contractual or legal risks associated with suspending, deferring or terminating the works;
and

2. upon receipt and consideration of that advice, resaolves whether to suspend, defer or terminate the proposed
resurfacing works.

RESPONSE TO NOTICE OF MOTION - CROQUET PLAYING SURFACE WORKS

Report Reference Number OCR-4098
Prepared by Jonathan Throssell, CEO
Supervised by N/A
Meeting date 17 March 2026
Voting requirements Simple majority (unless otherwise required by legislation)
Documents tabled Nil
Attachments Nil
PURPOSE

To respond to the Notice of Motion submitted by Councillor Mark Wilson requesting that the Chief Executive Officer
provide advice to Council on the contractual position relating to the croquet playing surface works at East Fremantle
Community Park (EFCP), including the financial implications and any contractual or legal risks associated with
deferring, suspending or terminating the works.

EXECUTIVE SUMMARY
Council is considering this matter after the croquet playing surface contract has been awarded. This materially
changes the nature of the options available to Council and the associated risk profile.
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The croquet playing surface works are intended to deliver a croquet-standard playing surface consistent with the
original intent of the EFCP redevelopment. The current project is best described as a remedial step rather than a new
or discretionary initiative.

Any decision by Council to defer, suspend or terminate the works at this stage may expose the Town to contractual,
financial, delivery, governance and reputational risks. These risks are outlined in detail in this report to assist Council
in determining its position.

BACKGROUND

During delivery of the EFCP redevelopment, the croquet-specific playing surface specification was removed and
replaced with a general turf specification. Subsequent assessment confirmed that the surface delivered was not fit
for competitive croquet, limiting the East Fremantle Croquet Club’s ability to host or participate in higher-level
competition.

The Town pursued a remedy in relation to those original defects, which was resolved through a negotiated ex gratia
settlement of approximately $17,500 with the original builder, accepted in lieu of further rectification works. That
settlement closed out responsibility for the original defect but did not deliver a croquet-standard playing surface.

The current croquet playing surface project is intended to address this issue and deliver the standard of facility
originally contemplated as part of the EFCP project.

The contract for the croquet playing surface works has been awarded. Council’s consideration of whether to defer,
suspend or terminate the works therefore occurs post-award.

Notice of Motion
Councillor Wilson submitted the following Notice of Motion for consideration at the Ordinary Council Meeting
scheduled for 17 March 2026:

“That Council:

1. Requests the Chief Executive Officer provide advice to Council on the contractual position relating to the
proposed croquet playing resurfacing works at East Fremantle Community Park, including the financial
implications and any contractual orlegal risks associated with suspending, deferring or terminating the
works; and

2. Upon receipt and consideration of that advice, resolves whether to suspend, defer or terminate the
proposed resurfacing works.”

In submitting the Notice of Motion, issues have been raised regarding the financial performance of the EFCP
precinct, the appropriateness and timing of further capital investment, and whether alternative or more financially
sustainable options should be explored prior to progressing additional works. These considerations have been
addressed in this report through analysis of the contractual position, financial implications, delivery risks,
governance considerations and broader precedent issues, to assist Council in determining its position.

Following submission of the Notice of Motion, the Chief Executive Officer contacted the contractor, NewGround /
Sports Turf Construction, by email on 5 March 2026 to advise that, while Council was considering the matter, the
Town would not progress further engagement or authorise commencement-related activity associated with the
croquet playing surface works. This communication was issued to avoid unnecessary cost exposure and to ensure
that Council’s deliberations were not pre-empted. The correspondence did not constitute a direction under the
contract, nor did it vary, suspend or waive any of the Town’s contractual rights or obligations.
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At the 3 March 2026 Council Forum, the CEO advised that Council members should carefully consider the financial,
legal, reputational and delivery risks associated with cancelling or deferring the playing surface contract and noted

that any change of direction would require a Notice of Motion and a formal report to Council.

CONSULTATION

Consultation has occurred internally with officers and externally with the project consultant in relation to
procurement, scope, timing and delivery of the croquet playing surface works.

The East Fremantle Croquet Club has been engaged throughout this process. The Club’s formal and official position
has been supportive of the move and the delivery of fit-for-purpose facilities capable of supporting higher-level
competition.

STATUTORY ENVIRONMENT

The Notice of Motion has been submitted and considered in accordance with the Town’s Meeting Procedures Local
Law, including that a Notice of Motion is to be submitted at least seven clear working days before the meeting and
accompanied by supporting reasons.

Where Council resolves to a position that differs materially from officer advice, written reasons may be required to
be recorded in the minutes in accordance with section 11(da) of the Local Government (Administration) Regulations
1996.

POLICY IMPLICATIONS

The croquet playing surface works were procured in accordance with the Town’s procurement framework. Any
decision to materially alter the project post-award may‘have implications for procurement integrity and future
market engagement.

FINANCIAL IMPLICATIONS
See ‘Financial Risk’ heading under ‘Comment’ section below.

STRATEGIC IMPLICATIONS

The project aligns with the Town’s commitment to delivering fit-for-purpose community sporting infrastructure
within EFCP and supporting the long-term sustainability of clubs operating within the precinct.

A decision to delay oriabandon the project may impact delivery of intended community outcomes and broader
confidence in the Town’s capital project delivery.

RISK IMPLICATIONS
Please refer to ‘Comment’ section below for an assessment of risks.

SITE INSPECTION
N/A

COMMENT

Council’s consideration of this matter occurs after the award of the croquet playing surface contract, which
materially alters the Town’s risk profile when compared to a pre-award decision.
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1. Contractual and Legal Risk — Current Works

A contract has been awarded for the croquet playing surface works. Any Council decision to defer, suspend or
terminate the works would therefore constitute post-award intervention and may give rise to contractual claims or
disputes.

Potential areas of exposure include claims for delay, standby, demobilisation or remobilisation costs; recovery of
costs associated with materials or subcontractor commitments; and termination-related claims. Termination should
not be assumed to be cost-neutral.

2. Financial Risk
Proceeding with the croquet playing surface works as contracted limits the Town’s financial exposure to the
approved and budgeted contract sum and avoids the risk of additional, unplanned expenditure.

By contrast, any Council decision to defer, suspend or terminate the works may expose the Town to additional
financial risk, including but not limited to:
e claims for delay, standby, demobilisation or remobilisation costs;
e potential termination-related costs, noting that termination should not be assumed to'be cost-neutral;
e additional officer time and external advisory costs associated with dispute management, legal advice and
renegotiation; and
e potential cost escalation if the works are re-procured or recommenced ata later date.

There is also a risk that deferral or termination would result in nolimmediate improvement to croquet facilities,
while still incurring sunk or abortive costs, and increasing pressure for‘interim or alternative solutions that are not
currently budgeted.

3. Prior EFCP Croquet Lawn Defect (Background)

The Town previously obtained legal and technical advice indicating that responsibility for croquet lawn defects
arising from the EFCP redevelopment was complex-and contested. That matter was subsequently resolved through a
negotiated ex gratia settlement with Cooper & Oxley of approximately $17,500, accepted in lieu of further
rectification works under the original construction contract.

While that settlement closed out responsibility for the original defect, it did not deliver a croquet-standard playing
surface. The current project therefore represents a separate remedial step to deliver the facility outcome originally
intended. In this context, a decision to terminate or materially alter the current contract would introduce new
contractual risk and complexity, rather than resolve the underlying facility requirement.

4. Executed EFCC Sublease and Licence Arrangements

Council has previously approved and the Town has executed a Croquet Sublease and associated Croquet Licence
Agreement with the East Fremantle Croquet Club. The Croquet Licence is a tripartite agreement involving the Town,
the Croquet Club and Belgravia Health & Leisure Group Pty Ltd, as the EFCP operator.

These agreements assume the provision of croquet courts and associated facilities within the EFCP redevelopment
footprint and govern tenure, access, scheduling, use rights and operational interfaces.

If Council were to determine that croquet should remain in its current location within EFCP (where no sublease
exists), the Town would need to consider the legal and practical implications of:

e terminating or materially varying the existing sublease and licence documents;
e negotiating alternative arrangements with both the Croquet Club and Belgravia; and
e managing any resulting cost, compensation or transition issues.
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Any such change would introduce additional legal complexity, time and cost, and would likely require further legal
advice to ensure that the Town’s contractual and statutory obligations are appropriately managed.

5. Delivery and Operational Risk
The East Fremantle Croquet Club currently plays at a venue within EFCP. While this enables ongoing play, the
existing location is not of sufficient size or quality to support higher-level competitive croquet.

Deferral or termination would prolong the period during which the Club does not have access to fit-for-purpose
facilities and may affect programming, participation, competition hosting and long-term viability. Delay may also
affect seasonal turf establishment windows and overall delivery efficiency.

6. Stakeholder, Reputational and Governance Risk - — Late-Stage Intervention

Council is considering this matter at an advanced stage of the project, following completion.of procurement and
award of contract, and at the latter stages of a lengthy and established broader EFCP precinct. planning and delivery
process.

While it is entirely appropriate for Council Members to raise a Notice of Motionand seek further advice where
concerns arise, changes of direction at a late stage of delivery can introduce broader stakeholder, reputational and
governance risks, in addition to the contractual and financial risks addressed.elsewhere.in this report.

These risks include potential external perceptions of uncertainty or.inconsistency in decision-making, which may
affect stakeholder confidence in the Town'’s ability to effectively plan, manage and deliver complex projects and
precinct-wide outcomes. Over time, such perceptions may also influence market confidence, including the
willingness of contractors and consultants to participate infuture procurement processes, or the pricing of risk in
submitted tenders.

These considerations sit alongside, but are distinct from, the contractual and financial risks associated with
post-award intervention.

In considering stakeholder views, there is also a governance risk if disproportionate weight is placed on informal or
unquantified expressions of opinion, or.on the number or residential location of individual club members. Many
sporting clubs operating from Townfacilities draw participants from well beyond the Town’s municipal boundary.
Applying residency-based or membership-based weighting selectively in this instance may give rise to questions
about consistency, equity and precedent in how the Town supports community sporting clubs across different codes
and facilities.

7. Governance and.Decision-Making Risk
If Council resolves to defer, suspend or terminate the contract, it will be important that the resolution is clear,
precise and implementable to avoid ambiguity in instructions to officers or the contractor.

Where Council resolves to a position that differs materially from officer advice, written reasons may be required to
be recorded in the minutes. Clear articulation of Council’s rationale will support transparency, accountability and
defensibility.

Nothing in the Town’s interim communications with the contractor is intended to waive, vary or suspend any
contractual rights or obligations unless expressly resolved by Council.

CONCLUSION

Council is considering this matter after contract award, which materially changes the available options and
associated risks. The Notice of Motion seeks officer advice to inform Council’s decision-making. The relative risks of
proceeding, deferring, suspending or terminating the works are outlined in this report for Council’s consideration.
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Risk Comparison Summary
e Proceeding as contracted: lowest overall risk profile; avoids post-award contractual complications and
delivers the intended remedial outcome.
e Deferring or suspending: moderate to high risk; creates exposure to delay-related claims and prolongs
uncertainty.
e Terminating: highest risk option; likely to trigger contractual, financial and reputational consequences.

OFFICER RECOMMENDATION

That Council:

1. receives the report responding to the Notice of Motion submitted by Cr Wilson in relation to the croquet
playing surface works at East Fremantle Community Park.

2. notes the advice provided regarding the current contractual position, financial implications and the contractual,
legal, delivery, governance and reputational risks associated with deferring, suspending or terminating the
croquet playing surface works following award of the contract.

3. resolves whether to:

a) allow the croquet playing surface works to proceed as contracted; or
b) defer the works; or

c) suspend the works; or

d) terminate the contract.

It was noted confidential legal advice regarding this matter had been circulated to council members prior to the
meeting (Confidential Attachment).

Moved Collinson seconded Cr Harrington
That Council:

1. receives the report responding to the Notice of Motion submitted by Cr Wilson in relation to the croquet playing
surface works at East Fremantle Community.Park.

2. notes the advice provided regarding the current contractual position, financial implications and the contractual,
legal, delivery, governance and reputational risks associated with deferring, suspending or terminating the
croquet playing surface works following award of the contract.

3. allows the croquet playing surface works at East Fremantle Community Park to proceed in accordance with the
awarded contract, noting the risks outlined.

(LOST 2:5)

For Crs Collinson and Harrington

Against Crs Boyd, Wilson, Cutter, Maywood and Mayor Natale
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14.1 COUNCIL RESOLUTION

Council Resolution 091703

MOTION:

Moved Cr Wilson, seconded Cr Maywood
That Council:

1. receives the report responding to the Notice of Motion submitted by Cr Wilson in relation to
the croquet playing surface works at East Fremantle Community Park.

2. notes the advice provided regarding the current contractual position, financial implications
and the contractual, legal, delivery, governance and reputational risks associated with
deferring, suspending or terminating the croquet playing surface works following award of the
contract.

3. resolves to terminate the contract for the croquet playing surface works, acknowledging the
contractual, financial and reputational risks outlined in the Chief Executive Officer’s report,
and requests appropriate legal advice to manage termination.

(CARRIED 5:2)
For: Cr Boyd, Wilson, Cutter, Maywood and Mayor Natale

Against Crs Collinson and Harrington

Reason for Adopting Option 3(d) of Officer’'s Recommendation

It was considered desirable to step back from the.current project and undertake a broader strategic review of the
available land in the area, including land associated with croquet, before committing to further capital investment.
This was considered necessary to ensure future decisions are strategically aligned and represent the best long-term
fit for purpose use of the land.

REPORT ATTACHMENTS
Nil

PROCEDURAL MOTION
Moved Cr Cutter, seconded Cr Maywood

That the meeting be reopened to the public at 8.59pm.

(CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Collinson, Wilson, Cutter, Maywood and Mayor Natale

Against:  Nil

15 NOTICE OF MOTION FOR CONSIDERATION AT THE NEXT MEETING

Nil
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16 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
Nil

17 NEW BUSINESS OF AN URGENT NATURE
Nil.

18 MATTERS BEHIND CLOSED DOORS

SYSTEMS FOR 4 PROJECT SITES
(Refer pages 223-257)

ITEM 14.1 RESPONSE TO NOTICE OF MOTION — CROQUET PLAYING SW

(Refer Pages 382-388)

ITEM 13.2 TENDER AWARD DESIGN, SUPPLY AND INSTALLATION OF SOLAR PV PAHD BATTERY

19 CLOSURE

There being no further business, the Presiding Member declared the meeting closed at 9.00pm

I hereby certify that the Minutes of the Ordinary meeting of the Council of the Town of East
Fremantle, held on 17 March 2026, Minute Book reference 1. to 19. were confirmed at the
meeting of the Council on

Presiding Member
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