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AGEND.

WorksCommittee Agend:
Tuesday, 27 September 2022 6:30:00

Disclaimer

The purpose of this Council meeting is to discuss and, where possible, make resolutions about items appearing on the agenda.

Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no persalystooldact on the
basis of such decision or on any advice or information provided by a member or officer, or on the content of any discassiog,aduring the
course of the meeting. Persons should be aware that the provisions of the Local GoverntmEs@F\(section 5.25 (e)) establish procedures fc
revocation or rescission of a Council decision. No person should rely on the decisions made by Council until formatrel@oermcil decision
is received by that person.

The Town of East Fremantlepegssly disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on
basis of any resolution of Council, or any advice or information provided by a member or officer, or the content of asyodigmcurrig, during
the course of the Council meeting.

Copyright

The Town wishes to advise that any plans or documents contained within this Agenda may be subject to copyright law f€&misiogkt Act
1968, as amended) and that the express permission o€tpgright owner(s) should be sought prior to their reproduction.
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Procedure for Deputations, Presentations and Public Question Time at Council Meetings

Council thanks you for your participation in Council Meetings and trusts that your input will be beneficial to
all parties. Council has a high regard for community input where possible, in its decision making processes.

Deputations
A formal process where embers of the communi
request permission to address Council or Commi
on an issue.

Procedures for Deputations

The Council allows for members of the public to make a deputation to Council on an issue related to Local
Government business.

Notice of deputations need to be receiveg 5pm on the day before the meetingnd agreed to by the
Presiding Member. Please contact Executive Support Services via telephone on 9339 9339 or email
admin@estfremantle.wa.gov.ato arrange your deputation.

Where a deputation has been agreed to, during the meeting the Presiding Member will call upon the
relevant person(s) to come forward and address Council.

A Deputation invited to attend a Council meeting

(@) is notto exceed five (5) persons, only two (2) of whom may address the Council, although others may
respond to specific questions from Members;

(b) is not to address the Council for a period exceeding ten (10) minutes without the agreement of the
Council; ad

(c) additional members of the deputation may be allowed to speak with the agreement of the Presiding
Member.

Council is unlikely to take any action on the matter discussed during the deputation without first considering
Fy 2FFAOSNINA NB aateilourskiyagdandal § adzo 2S0i

Procedure for Presentations

Notice of presentations being accepted by Council on behalf of the community, or agencies presenting a
proposal, need to be received Bpm on the day before the meetingnd agreed to by the Presidjn

Member. Please contact Executive Support Services via telephone on 9339 9339 or email
admin@eastfremantle.wa.gov.ato arrange your presentation.

Where the Council is making a presentation to a Wyntecipient, the recipient will be advised in advance
and asked to attend the Council meeting to receive the award.

All presentations will be received/awarded by the Mayor or an appropriate Councillor.
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Procedure for Public Question Time

The Counit extends a warm welcome to you in attending any meeting of the Council. Council is committed
to involving the public in its decision making processes whenever possible, and the ability to ask questions
RdzZNA Y3 Wt dzof AO v dzSa i heyh pursting3ne publi patidipatOmMdbjachive | f A Y L2

Council (as required by thecal Government Act 1995 aSdia FFaARS | LISNA2R 2F Wt
enable a member of the public to put up to three (3) questions to Council. Questions should only relate to

the business of Council and should not be a statement or personal opinion. Upon receipt ofiargirem

a member of the public, the Mayor may either answer the question or direct it to a Councillor or an Officer

to answer, or it will be taken on notice.

Having regard for the requirements and principles of Council, the following procedures will be applied in

accordance with th@own of East Fremantle Local Government (Council Meetings) Local Law 2016

1. Public Questions Time will be limited to fifteen (15hutes.

2. Public Question Time will be conducted at an Ordinary Meeting of Council immediately following
GwSalLkRyaSa (G2 tNBGA2dza tdzoft A0 vdzSadAizya ¢ Sy 2

3. Each member of the public asking a question will be limited to two (2) minutes to ask their

guestion(s).

Questions will be limited to three (3) per person.

Please state your name and address, and then ask your question.

6.  Questions should be submitted to the Chief Executive Officer in writifigplvyon the day before the
meeting and be signed by theuthor. This allows for an informed response to be given at the
meeting.

7.  Questions that have not been submitted in writing by 5pm on the day before the meeting will be
responded to if they are straightforward.

8. If any question requires further researchigorto an answer being given, the Presiding Member will
AYRAOFGS GKFG GKS aljdzsSadazy gAft 0SS GF1Sy 2y y?2
of the public following the necessary research being undertaken.

9.  Where a member of the public prowad written questions then the Presiding Member may elect for
the questions to be responded to as normal business correspondence.

10. A summary of the question and the answer will be recorded in the minutes of the Council meeting at
which the question was asked

ok

During the meeting, no member of the public may interrupt the meetings proceedings or enter
into conversation.

Members of the public shall ensure that their mobile telephone and/or audible pager is not
switched on or used during any meeting of the Cauiin

Members of the public are hereby advised that use of any electronic, visual or audio recording
device or instrument to record proceedings of the Council is not permitted without the permissi
of the Presiding Member.
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NOTICE OF MEETING
Elected Members

An Ordinary Meeting of th&VorksCommittee will be heldn 27/09/2022 6:30:00 PNn the Council
Chamber, 135 Canning Highway, East Fremantle and your attendance is requested.

GARY TUFFIN
Chief Executive Officer

AGENDA

1 DECLARATION OF OPENINMBETING/ANNOUNCEMENTS OF VISITORS

2 ACKNOWLEDGEMENT OF COUNTRY

0On behalf of the Council | would like to acknowledge the Whadjuk Nyoongar people as the traditional
custodians of the land on which this meeting is taking place and pay my respects to &tlgrsgsent and
SYSNHAYy I DE

3 RECORD OF ATTENDANCE

4 MEMORANDUM OF OUTSTANDING BUSINESS

5 DISCLOSURES OF INTEREST

6 PUBLIC QUESTION TIME

7 PRESENTATIONS/DEPUTATIONS

8 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
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8.1 WORKSEOMMITTERUESDAY, 23 AUGUST 2022

OFFICER RECOMMENDATION
That the minutes of the Works Committee meeting heldTaresday, 23 August 202Rith the deletion of
Cr McPhail in the list of attendees, be confirmed as a true and correct record of proceedings.

9 ANNOUNCEMENTS BY RRESIDING MEMBER

10 REPORTS AND RECOMMENDATIONS OF COMMITTEES
Reports start on the next page
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10.1 BUILDING MAINTENANCE & IMPROVEMENT PROGRAM

Report Reference Number WCR3

Prepared by Nicholas King

Supervised by Gary Tuffin

Meeting date Tuesday, 27 September 2022
Voting requirements SimpleMajority

Documents tabled
Attachments Nil

PURPOSE
¢tKS 22NJa FYR {SNBAOSa /2YYAUGSS A
Maintenance & Improvement Program

NIBlilda®ya 6 SR U 2

Q)¢

EXECUTIVE SUMMARY

The Town has approximately $37 million in building asset portfolio and 44 individual asset iteing telat
buildings. Considering this number the Town has allocated $80,000 to the 2022/23 financial year for
maintenance and upgrades.

BACKGROUND

The Towns last building condition assessments were undertaken in 2017, with most of the Towns assets in
good candition, and only needing minor maintenance. Since then the allocation to maintenance of buildings
annually has been below what was recommended within the asset management plan. The next Building
condition assessments will be undertaken in October and hidnex 2022, with the services out to the

market for prices in September 2022.

In addition to the maintenance program the Town is undertaking the upgrade of the Fremantle City
22YSyQa 4200SNJ) Of dzo 0dzA f RAY 3 dzLJ3 ND,MRG with ankadditiai2 2 S O (i
$200,000 requested from the Departmentladcal Government, Sport and Cultural Industries

CONSULTATION
Nil

STATUTORY ENVIRONMENT

Local Government Act 1995
Building Code of Australia 2005
Environment Protection Act 1994
Heritage Act 2004

and Regulations

Crown Lands Act 1989

POLICY IMPLICATIONS
Purchasing Policy 2.1.3

FINANCIAL IMPLICATIONS
Allocation of $80,000 for the 2022/23 financial year for building maintenance and upgrades.
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CNBYIFIyiGtS / Aalde dpuldnGuypgade aad@§enaf £700¢2@0 in the 2022/23 financial year
with $20,000 spent in the 2021/22 financial year. This project is 100% funded externally by the State
Government Department of Local Government, Sport and Cultural Indusgtraesd the Club.

STRATEGIC IMPLICATIONS
The Town of East Fremantle Strategic Community Plan-2020 states:

Strategic Priority I Social- A socially connected, inclusive and safe community.

1.2 Inviting open spaces, meeting places egateational facilities

Srategic Priority 3¢ Built Environmentg Accessible, well planned built landscapes which are in balance
with

GKS ¢26yQa dzyAljdzS KSNAGEF3IS FyR 2Ly aLl O0Sa
0dH alAYydFAYAYI | yeRaraQefKIF yOAY3I (KS ¢26yQa
odo tfly YR YFAY(dl AYy endfeSaccéssideyitviing brd well doanedied Sy a dzNB

RISK IMPLICATIONS

Risks
Risk Risk Risk Impact / | Risk Rating | Principal Risk Theme | Risk Action Plan
Likelihood Consequence | (Prior to (Controls or
(based on Treatment or Treatment
history & with Control) proposed)
existing
controls)
If buildings are Possible (3) | Moderate (3) | Moderate (5 | SERVICE Manage by updating
not maintained 9) INTERRUPTION asset management
they deteriorate Medium term plans and
and costs temporary interruption | maintenance
become more - backlog cleared by budgets to avoid
long term addtional resources <1| long term issues
week
Risk Matrix
Consequence Insignificant Minor Moderate Major Extreme
Likelihood L 2 3 4 5
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safefipancial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
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rating over 16 will be added to the Risk Register, and any item with a risk rating ovél reguire a specific
risk treatment plan to be developed.

RISK RATING
Risk Rating 5
52Sa GKAa AGSY ySSR G2 0S I|No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Nil

COMMENT

With the condition assessment quote sent to market in September 2022, this will flow into the five year
capital building plan. Once the condition assessments are received, the priority list can be provided to the
Works committee, proposed for November 2022

CNBYlIyGatS /AGe 22YSyQa a200SN) Of dzo o6dzAf RAy 3 dzLJA NI
from the Department regarding the additional funding as of 18&btember 2022. Irrelevant of this, the
design package is being worked on by the aesjtto go to tender for Construction in October 2022.

CONCLUSION

The Towns building assets are a major component of its asset portfolio, meaning it is important to maintain
our buildings to a suitable standard at all times. Considering the limited usenté of the Towns buildings

they may get neglected, however the Town should be maintaining all assets to a suitable standard, so that
the wider public and stakeholders can utilize them when required.

CHOOSE AN ITE@QFFICER RECOMMENDATI@OMMITTERESOLUTION

Committee ResolutionChoose an itenClick or tap to enter a date.

OFFICER RECOMMENDATION
That the Works Committee receive and note tlBailding maintenance and improvement report.

REPORT ATTACHMENTS
Nil
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10.2 CAPITAL WORKS PROGRESS REPORT

Report Reference Number ACR323

Prepared by Nicholas King

Supervised by Gary Tuffin

Meeting date Tuesday, 27 September 2022
Voting requirements SimpleMajority

Documents tabled
Attachments
1. Capital Work$rogress Report

PURPOSE
¢KS 22NJa /2YYAGGSS Aa NBljdzsSai
progress until August 2022.

KA &

&
O
(0p))
>
Q
(V)]

G2 N

(s}
pul

EXECUTIVE SUMMARY

CKS /2dzyOAf Qa | R2LIJGSR HAHHKHO 0 dzR3 Snidupdade prajects.a 2 F
Consisting of four categories; Plant and Equipment, Furniture and Equipment, Buildings, and Infrastructure.
Progress costing and comments are provided monthly to Council through the Council Concept forum and as
part of the monthly Caoncil reporting.

BACKGROUND

Following the adoption of the budget, the Officers have planned out the 2022/23 capital works program for
the financial year ahead. Particular works required early procurement due to seasonal conditions, such as
the Wauhop Ovalesurfacing project which needs to be commenced in September/October 2022. All other
major capital projects are planned to be completed by December 2022, with procurement under way and
planned to be completed by October 2022.

CONSULTATION
Internal consitation with impacted Officers, including the Executive Management Team.

STATUTORY ENVIRONMENT

Local Government (Functions and General) Regulations X9@4)

Require that tenders be publicly invited for such contracts where the estimated cpsbwtling the total
service is expected to be, more or worth more, than $250,000.

POLICY IMPLICATIONS
Purchasing Policy 2.1.3

FINANCIAL IMPLICATIONS

As per the attached Capital works report, the Capital works renewal and upgrade program is worth over $2
million.
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STRATEGIC IMPLICATIONS

The Town of East Fremantle Strategic Community Plan-2020 states:

Strategic Priority 3 Built Environmentg Accessible, well planned built landscapes which are in balance

with
GKS ¢26yQa dzyAljdspacdsSNAGEF IS FyR 2Ly
odo tfly YR YFAYOGFEAY GKS ¢2¢yQa |adasSia (2 SyadaNB
RISK IMPLICATIONS
Risks
Risk Risk Risk Impact/ | Risk Rating | Principal Risk Action Plan
Likelihood Consequence | (Prior to Risk Theme| (Controls or
(based on Treatment Treatment
history & or Control) proposed)
with existing
controls)
Individual quotes will Unlikely (2) Minor (2) Low(1-4) FINANCIAL | Manage by
need to be sought for IMPACT undertaking
minor works, delaying $250,001- procurement early
works and $1,000,000 | in the financial year
compromising capital to ensure works
works completion can be completed.
within financial year.
Risk Matrix
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 5
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safefiyancial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
rating over 16 will be added to the Risk Register, and any item with a risk rating ovél regjuire a specific

risk treatment plan to be developed.

RISK RATING
Risk Rating 6
52Sa GKA&a AUGSY ySSR (2 0S I{No
Is a Risk Treatment Plan Required No
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SITE INSPECTION

Nil

COMMENT
Major Capital workgrojects timing and information is provided below:

S]] Comments
Job Description Budget
Fleet being procured at the moment, with one vehicle
Plant & Equipment $425,450 | locked in, waiting prices for other vehicles
£04634 Fégg):%iﬁ?:gﬂig&;i%u'pment $25.000 General allocation, used on an as required basis
Works being investigated and pricddovenby
Buildings Specialised Capex internal/external painting, Roof repairs at Town hall,
E14605| Renewal Unclassified Property $80,000 Rowing club and scouts
Buildings Specialised Capex Final design ready to be provided to Council October
E11739| Fremantle Women's Football Club | $900,000 | 2022
Infrastructure- Parks & Ovals Several playgrounds noted for minor equipment
E11743| Playground Various Upgrades $30,000 upgrades. Equipment being ordered Sept 2022
Infrastructure- Parks & Ovals Natureplayground opened Aug 2022, pump track
E11744| Playgrounds Nature Playground $120,000 | commencing Sept 2022
Infrastructure- Parks & OvalsRetic Bore pump and cabinet replacement at Gourley Park
E11741| Upgrades $50,000 being undertaken Aug022
Infrastructure- Parks & OvalsRetic Prices being sought for controllers
E11742| Controllers $32,000
Infrastructure- Parks & OvalsTurf - Quotes sought, minor change of scope to fit within
E11740] Wauhop Oval $150,000 | budget. Works to commence late Sept 2022
Capex Bench SeatsVarious General bench seat upgrades where required
E11735| Locations $15,000
Infrastructure- Parks & Ovals Two Drink fountains to be purchased to upgrade old
E11745| Ancillary- Drink Fountains $10,000 fountains
Infrastructure- Car Parks . .
General allocation for maintenance. Some works to
Surface/PavementCapex Renewal commence Sept 2022
E12827| Maintenance Streets, Roads & Bridgq $15,000
Capex Drainage Rationalisation Works to commence in dryer months, NBeb
E12833| Foreshore $100,000
Infrastructure- Roads Renewal Tender approved by Council Aug 2022, works to
E12840 Marmion St- East St $361,127 | commence Sept 2022
E12841 I(-r“l;rl?:itrrl;cm\r; g%?:g:égiﬁﬁgewal’ $66,000 Term contract being put to Council Sept 2022
E12842 g‘gsjitggcﬁﬁ (Tm;rg;izvz%newal- $80,000 Termcontract being put to Council Sept 2022
Infrastructure- Footpaths- Renewak Quotes beng sought Sept 2022, works to commence
E12843| Petra St (View TcePreston Point Rd) | $68,000 October 2022
Infrastructure- Footpaths- Renewal Quotes bemgsought Sept 2022, works to commence
E12844| George SfEast St Glyde St) $36,000 October 2022
$2,563,577
CONCLUSION

With the early adoption of the 2022/23 budget this allows Officers to begin procurement for major projects,

which will see most of the major projects completed before December ZB22her explanation of the
major project as below:

1 Marmion Street resurfacing initial onsite meeting occurred in early September 2022, with works

proposed to commence in mi@ctober 2022.
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1 Two Canning Highway footpath upgrades are awaiting the SeptentogrcC meeting to approve
the relevant contractor to lock in the works, planned to begin in late October 2022.

1 Two asphalt footpath upgrade projects sent to market {8eptember 2022, contractor to be
approved October 2022, with works planned to commelate October 2022.

1  Wauhop Oval resurfacing, quotes were received by three companies in August 2022, with all being
well above the budget. Recope of works being put together andgeoted to commence October
2022.

CHOOSE AN ITE@FFICER RECOMMENDATICOMMITTERESOLUTION

Committee ResolutionChoose an itenClick or tap to enter a date.

OFFICER RECOMMENDATION
That the Works Committee receive and note the Capital Works Progranifogust2022.

REPORT ATTACHMENTS
Attachments start onthe next page
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Attachment 1

TOWN OF EAST FREMANTLE - CAPITAL WORKS REPORT - 31 August 2022

E04629
E04635
ED7405
E10648
E11716
E14609
E11685

E11720
E11741

ED4634

E14605
E11738

E11739

EL1743

E11744
E11727

E11741
E11742

EL1740

EL1734
E11735
EL1745
E12827
E12833

E12840
E12841
E12842

E12843

E12844

E12648

E12835
E12739

2

0%
0%

23 22% 2zf=2 %3

Plant & Equipment - Light Fleet - Capex - Renewal - Administration }86,_29_0_ SO $86,200 S0 S0 S0

Capex - New - Bv Chqxjging Station - Town Hall S0 SO S0 $0 SO SO

Plant & Equipment - Light Fleet - Capex - New - Health Inspection & Admin $40,000 SO $4.0,000 SO S0 S0

Plant & Equipment - Light Fleet - Capex - Renewal - Town Planning & Regional Development $40,000 SO $4.0,000 SO s S0

Pl_ant & Equipment - Light Fl_eepv Capex - Repew‘al‘- mher Recreation & Sport $56,000 SO SS 6,000 Sp so SQ

Plant & Equipment - Light Fleet - Capex - Renewal - Unclassified Property SSZ,QOO S0 $62,000 $0 $33,993 $33,993

Plant and Equipment - Public Art - Capex - New - Other Culture $85,000 SO $85,000 SO $13,090 $13,090

Plant & Equipment- quriIeVPI ant- Capex - Renewal - Ot_her Recreation & Sport §30,DOD .SvD $‘3 0,000 $_D S0 S0

Pla_nt & Equipment- Publjc Art - Capex - New - t_)(h er Culture - EF Ova_l Commemeration Artwork SZ§,25 0 $0 SZS,;SD $D $26,500 _526,500

Plant & Equipment $425 450 $0 $425,450 $0 $73,583 $73,583 -$425,450 -100.00%

Furniture & Equipment - IT Equipment - Capex - New - Administration $25,000 ‘50 $25,000 SO 3,12'777 §12,777

Furniture & Equipment $25,000 50 525,000 s0 $12,777 $12,777 525,000 -100.00%

Buildings - Specialised - Capex - Renewal - Unclassified Property $80,000 S0 S$80,000 SO S0 S0 -S80,000

Buildings - East Fremantle Oval Precinct Redevelopment $13,000,000 so $13,000,000 $344,914 $970,653 $1,315,567

Buildings - Specialised - Capex - Fremantle Women's Foothall Club $690,000 $690,000 $4,235 S0 $4,235

Buildings $13,770,000 $0 $13,770,000 $349,149 $970,653 $1,319,802 -$13,420,851

Infrastructure - Parks & Owvals - Playground - Various Upgrades $30,000 so $30,000 $0.00 so so

Infrastructure - Parks & Ovals - Playgrounds - Nature Playground $120,000 SO $120,000 $65,000 S0 $65,000

Infrastructure - Parks & Ovals - Turf - Capex - New - Other Recreation & Sport S0 SO S0 SO S S0

Infrastructure - Park§ & Ovals - Retic Upgrades $50,000 So SSD,DDD $0 _58,736 $8,736

Infrastructure - Parks & Owvals - Retic Controllers $32,000 $O $32,000 §0 SO $D

Infrastructure - Parks & Ovals - Turf - Wauhop Oval $150,000 S0 $150,000 S0 S0 S0

Capex - Tricolore - Bbg Replacement $10,000 so $10,000 S0 S0 S0

Capex - Bench Seats - Various Locations $15,000 S0 $15,000 $4,065 S0 $4,065

Infrastructure - Parks & Ovals - Ancillary - Drink Fountains $10,000 SO $10,000 SO $3,452 $3,452

Infrastructure - Car Parks - Surface/Pavement - Capex - Renewal - Maintenance Streets, Roads & Bridges $15,000 S0 $15,000 SO S0 S0

Capex - Drainage Rationalisation - Foreshore $100,000 $o $100,000 S0 S0 S0

Infrastructure - Roads - Renewal - Marmion St - East St $361,127 SO $361,127 $1,940 S0 $1,940

Infrastructure - Footpaths - Renewal - Canning Hwy {Fortescue - Irwin) $66,000 S0 $66,000 S0 S0 S0

Infrastructure - Footpaths - Renewgl - Canning Hwy {Irwin - ngw_er) SBD,DDD SO SaQ,DDD SO S,D 50

Infrastructure - Footpaths - Renewal - Petra St (View Tce - Preston Point Rd) $68,000 so $68,000 so S0 so

Infrastructure - Footpaths - Renewal - George St (East St- Glyde St) $36,000 SO $36,000 S0 S0 S0

TRAFFIC MANAGEMENT - MOSS/FLETCHER & MAY/ST PETERS o s0 s0 so s0 50

Capex - Inwin Street Kerbing S0 SO S0 S0 SO S0

Infrastructure - Leeuwin Carpark Upgrades - Paid Parking Management Selution S0 SO S0 $2,319 S0 $2,319

Infrastructure $1,143,127 $0 $1,143,127 $73,324 $12,188 $85,512 -$1,069,803 -93.59%
$15,363,577 S0 $15,363,577 $422,473 $1,069,201 $1,491,674 -$14,941,104 -97.25%

Total Actual < Current Budget
No Current Budget

Ne YTD Actual

Total Actual > Current Budget

IIH

CEO and EMCS Vehicle

Works completed Sept 2022

EHO Vehicle .

EMRS Vehicle

Parks Supervisor Ute + Oval 'and Verges Ute
EMTS Vehicle + WorksUte -

Tore Mower investigation being undertaken for new mower

Building condition assessments being sentto market for
prices in Sept 2022

Final design ready to be provided te Council October 2022

Several playgrounds noted for minor equipment upgrades,
Equipment being ordered Sept 2022

Nature playground opened Aug 2022, pump track
commencing Sept 2022

Bore pump and cabinet replacement at Gourley Parkin
progress, Aug 2022

Prices being sought for controllers

Quotes sought, minor change of scope tofitwithin budget.
Workste commence late Sept 2022

Gooeds ordered, waiting delivery

Goods ordered, waiting delivery

Goods ordered, waiting delivery

Works to commence in dryer months, Nov-Feb
Contractor approved by Council Aug 5022, works to
commence Sept 2022

Term contract being put to Council Sept 2022

Term contract being put to Council Sept 2022

Quotes beight souéht Sept 2622, works to commence
October 2022

Quotes beight sought Sept 2022, worksto commence
October 2022
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10.3 ENGINEERING MAINTENANCE ITEMS

Report Reference Number ACR331

Prepared by Nicholas King

Supervised by Gary Tuffin

Meeting date Tuesday, 27 September 2022
Voting requirements SimpleMajority

Documents tabled
Attachments
1. Footpath Condition Map

PURPOSE
The Works Committee is requested to receive this report regarding Engineering Maintenance items.

EXECUTIVE SUMMARY

Engineering maintenance items within the Town are generally reactive and dealt with by the Towns
engineering field officers or contractoMlith the highest risk asset the Town has footpaths, the Town have
implemented an annual footpath inspection program which a consultant investigates and rates all of the
Towns footpath network. The inspection will be undertaken in January and Februayyeaer with the
condition of the footpaths the basis for the following years budget.

BACKGROUND

The Towns Engineering maintenance budget is approximately $300,000 annually, and accounts for two of
the Towns external work force. Although the workforcensall the importance on the department is high,

with footpaths and roads some of the Towns high risk assets. One of the highest cost materials and contracts
item within the engineering maintenance budget is street sweeping (E128869 %/ which the contactor

sweeps all of the streets and car parks once per month.

The Towns also haweveral bus shelters under its care and control, which the Public Transport Authority
(PTA) are looking to upgrade all stops to be to the relevant standard.

CONSULTATION
Nil

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY IMPLICATIONS
Purchasing élicy 2.1.3

FINANCIAL IMPLICATIONS
The Towns Engineering maintenance budget is approximately $300,000 for the 2022/23 financial year

STRATEGIC IMPLICATIONS
The Town of East Fremantle Strategic Community Plan-2020 states:
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Strategic Priority 3 Built Ehvironment ¢ Accessible, well planned built landscapes which are in balance

with
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RISK IMPLICATIONS

Risks
Risk RiskLikelihood | Risk Impact/ | Risk Rating Principal Risk Them¢ Risk Action Plan
(based on Consequence | (Prior to (Controls or
history & with Treatment or Treatment
existing Control) proposed)
controls)
High risk items | Possible (3) Moderate (3) | Moderate (5 | REPUTATIONAL Manage bymaking
like footpath 9) Substantiated, low | sure assets are
repairs are left impact, low news maintained and
and public item repaired in a timely
liability claims manner
increase
Risk Matrix
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 s 4 5
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safefiyancial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
rating over 16 will be added to the Risk Register, and any item with a risk rating ovél regjuire a specific

risk treatment plan to be developed.

RISK RATING
Risk Rating 6
52S& UKA&a AGSY ySSR G2 0S I|No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Nil

COMMENT

The footpath conditiorassessment was undertaken in early 2022, with the results informing the 2022/23
budget. Outside of the capital budget, minor footpath maintenance works that were isolated to very small
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sections are planned to be ground down, rather than replace whole fabtpections. An example of the
condition assessment pickup is attached.

Street sweeping is one of the larger materials and contractors budget items, with the Town receiving
complaints regarding the issue of vehicles being parked on the street while swgesgrurs in the Plympton
ward. It was proposed to undertake sweeping on a specific side of the road on one week and then the
opposite side of the road the following week, with letters sent to affected residents, encouraging residents
to have vehicles mas for the street sweeper. The trial seemed somewhat unsuccessful with only some
residents moving vehicles, and the street sweeper too large to be able to fit between vehicles, meaning that
there were still leaves and debris on the street once the swee@er done within each street.

A minor maintenance item under the Towns control is bus shelters on PTA bus stops, of which the Town
have 26 shelters noted from the last asset valuation in 2021. In mid 2022 the PTA informed the Town that it
planned to upgrde specific bus stops within the Town, meaning some existing shelters may be removed as
the new concrete pad cannot be poured with the shelter in place.

CONCLUSION

With Engineering assets being highly visible and high risk to the Town it is importatiigbatassets are
maintained to a high standard. The external work crew for engineering maintenance are proactive when
queries or complaints are received, this includes assisting in the mitigation of trip hazards within the Towns
footpath network which weare progressing with each month.

CHOOSE AN ITE@FFICER RECOMMENDATI@OMMITTERESOLUTION

Committee ResolutionChoose an itenClick or tap to enter a date.

OFFICER RECOMMENDATION
That the Works Committee receive and note tlingineering Maintenance report.

REPORT ATTACHMENTS
Attachments start on the next page
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10.4 PARKS & GARDENS

Report Reference Number ACR333

Prepared by Nicholas King

Supervised by Gary Tuffin

Meeting date Tuesday, 27 September 2022
Voting requirements SimpleMajority

Documents tabled
Attachments Nil

PURPOSE
¢KS 22N}l a /2YYAGGSS Aa NBljdzSaiSR G2 NBOSAOS (GKAa

EXECUTIVE SUMMARY

The Towns Parks, Ovals and reserves asset portfolio has an estimated value of approximately $8 million,
excludingnon-depreciable assets §ssive parks, sports fields and natural are@lg majority of its external
work force are based within the parks and gardens team, maintaining the Towns parks and gardens on a
schedule program which runs fortnightly. In addition to the maintenance, agpibjects within parks

account for approximately $400,000 for the financial year 2022/23.

BACKGROUND

The Towns parks and gardens are the most visible asset to its residents and stakeholders, meaning that the
maintenance of these areas is important irepéng the Town looking proactive and mindful of its
stakeholders values in relation to the environment.

In the 2022/23 financial year the Town have four major parks and gardens related projects as below:

1  Wauhop Park resurfacing
Urban Canopy tree plamip.
Niergarup track

Street tree planting.

Sports Ovals maintenance.

=A =4 =4 =

CONSULTATION
Nil

STATUTORY ENVIRONMENT

Local Government Act 1995

Environment Protection and Biodiversity Conservation Act 1999
Australian Standards

POLICY IMPLICATIONS
Purchasing Poli¥.1.3
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FINANCIAL IMPLICATIONS

Capital projects of approximately $400,000 for the 2022/23 financial year
Operating costs of approximately $600,000 for the 2022/23 financial year

STRATEGIC IMPLICATIONS
Strategic Priority I¢ Social- A sociallyconnected, inclusive and safe community.

1.2 Inviting open spaces, meeting places egateational facilities

Strategic Priority & Built Environmentg Accessible, well planned built landscapes which are in balance

with

0KS ¢26yQa dzyAljdspacésSNA Gl IS | yR 2Ly

o®dPH alAyldlFrAyAy3a | yeRara8efKI yOAYy3d GKS ¢24yQa

Strategic Priority 4 Natural Environment Maintaining and enhancing our River foreshore and other

green, open spaces with a focus on environmental sustainability and community amenity

41/ 2y ASNBST YIAYyGFrAYy |yR SYyKIFIyOS GKS ¢2gyQa 2Ly a
4.2 Enhance environmental values and sustainable natural resource use

4.3 Acknowledge the change in our climate and understand the impact of those changes.

RISK IMPLICATIONS

Risks
Risk Risk Likelihood| Risk Impact/ | Risk Rating | Principal Risk Theme Risk Action Plan
(based on Consequence | (Prior to (Controls or
history & with Treatment or Treatment proposed)
existing Control)
controls)
Parks Possible (3) Moderate (3) | Moderate (5 | REPUTATIONAL Manage bymaking
become 9) Substantiated, public sure out
degraded embarrassment, maintenance
and look moderate impact, standards are high
poor moderate news profile | and checked by
senior staff.
Risk Matrix
Consequence Insignificant Minor Moderate Major Extreme
Likelihood L 2 3 4 5
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safefipancial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
rating over 16 will be added to the Risk Register, and any item with a risk rating ovél reguire a specific

risk treatment plan to be developed.
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RISK RATING
Risk Rating 6
5254 GKAa AGSY ySSR G2 6S I|No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Nil

COMMENT

The maintenance and upgrade of the Towns parks is very important as it is an amenity that is seen and used
daily by residents and stakeholders. The Towns major maintenance works and projects are listed below with
relevant timeframes:

1 Wauhop Park resurfagjt; Quotes were sent to market in Aug 2022, with three submissions, all of
which were well above the existing budget. Decided taecepe the works to get within budget.

New scope being evaluated and sent to contractors, to begin works in October 2022.

9 Urban Canopy tree planting underway, planted up to 200 of the urban canopy ##edanting
completed, with no watering needed at this stage. Watering to commence when rain stops.

1 Niergarup track zone 1 planting complete, part of zone 2 planted, arediwentrol being
undertaken in zone 2 in early September 2022. Areas to be assessed in September 2022, to
determine next course of action.

9 Street tree planting to begin Sept 20220rks to begin late Sept 2022.

9 Turf renovations, fertilizer to be cardeout on Sports fields, commencing Sept 2022. Quotes need to
be sent to contractors due to cost. Works will only take one week on ground, however the ovals will
be unused by the clubs for approximatelyd3wveeks to allow the ovals to recover.

1 Retic Conllers¢ Prices being sought Sept 2022, if materials are available all should be in before
December 2022.

CONCLUSION

As works in parks and gardens is generally seasonal in terms of tree planting and recovery, most of the
capital works relating to parks drgardens is undertaken in the winter months between July and September.
In addition to the capital projects the Towns external work force work on a fortnightly maintenance schedule
to maintain the Towns parks and gardens.

CHOOSE AN ITE@FFICER RECOMMENDATIGOMMITTERESOLUTION

Committee ResolutionChoose an itenClick or tap to enter a date. Committee Re

OFFICER RECOMMENDATION
That the Works Committee receive and note tliRarks andsardensreport.

Page?1of 97



£
AGENDA FORORKEOMMITTEE MEETINGesday, 27 September 2022 %ﬁ‘

TOWN o)
EAST FREMANTLE

10.5 RISK & HAZARDS

Report Reference Number ACR335

Prepared by Nicholas King

Supervised by Gary Tuffin

Meeting date Tuesday, 27 September 2022
Voting requirements SimpleMajority

Documents tabled
Attachments Nil

PURPOSE
The Works Committee is requested to receive this report regarding Risk & Hazards and OHS/WHS matters.

EXECUTIVE SUMMARY
As there are no items to report on these matters for this month, items may be raised during the meeting.

BACKGROUND

Risk & Hazards drOHS/WHS matters are important for the Town, as reporting and mitigating risk is a key
component on reducing the Towns public liability. If done correctly the Town, residents and other
stakeholders will benefit from a safe Town of limited risks and hazard

CONSULTATION
Nil

STATUTORY ENVIRONMENT
Work Health and Safety Act 2020

POLICY IMPLICATIONS
Policy 2.2 Risk Management

FINANCIAL IMPLICATIONS
No direct costs associated with this item, however the Towns insurance policies may be impacted indirectly.

STRATEGIC IMPLICATIONS
The Town of East Fremantle Strategic Community Plan-2020 states:

Strategic Priority5 ¢ A proactive, approachable Council which values community consultation,
transparency and accountability

5.1 Strengthen organisational accountability and transparency

5.3 Strive for excellence in leadership and governance
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RISK IMPLICATIONS

Risks
Risk Risk Likelihood| Risk Impact/ | Risk Rating | Principal Risk Theme Risk Action
(based on Consequence | (Prior to Plan (Controls
history & with Treatment or or Treatment
existing Control) proposed)
controls)
If risks are not Unlikely (2) Major (4) Moderate (5 | REPUTATIONA Manage by
identified then 9) Substantiated, public identifying
hazards can embarrassment, high risks and
become worse, and impact, high news mitigating
the impact can profile, third party them early
sometimes be fatal actions
Risk Matrix
Consequence Insignificant Minor Moderate Major Extreme
Likelihood L 2 3 4 5
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safefiyancial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
rating over 16 will be added to the Risk Register, and any item with a risk rating ovél regjuire a specific

risk treatment plan to be developed.

RISK RATING
Risk Rating 8
52Sa GKAa AGSY ySSR G2 06S I{No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Nil

COMMENT
As no items for this month, this section will be filled as required in coming meetings.

CONCLUSION

Risk & Hazards and OHS/WHS are items that are important to the Town as its reputation can be damaged
and the financial implications can be high if the séyesf incidents is serious. It is the Towns responsibility
to mitigate these risks and identify hazards, in trying to prevent serious incidents.

Page23of 97



;A&“
AGENDA FORORKEOMMITTEE MEETIN@esday, 27 September 2022 %z’

TOWN of
EAST FREMANTLE

CHOOSE AN ITE@FFICER RECOMMENDATI@OMMITTERESOLUTION

Committee ResolutionChoose an itenClick or tap to enter a date.

OFFICER RECOMMENDATION
That the Works Committee receive and note tlisk & Hazards and OHS/WIHort.

REPORT ATTACHMENTS
Nil
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10.6 STRATEGIC PROJECTS

Report Reference Number ACR327

Prepared by Nicholas King

Supervised by Gary Tuffin

Meeting date Tuesday, 27 September 2022
Voting requirements SimpleMajority

Documents tabled
Attachments

1. MP Rogers & Associates Report
2. Operations Review Update

PURPOSE
¢tKS 22NJa YR {SNBAOSa /2YYAGGSS A
Projects.

SR (2

Q¢
w»
Q)¢

NE lj dz

EXECUTIVE SUMMARY
The Town has several strategic projects which align with its Strategic Community Plan, Corporate Business
Plan and StrategiceRource Plan. Four key projects have been identified and will be updated within this
report, being:

1 Implementation of Works Review

1 Implementation of Integrated Traffic Management Plan

1 Implementation of Foreshore Management Plan

1 Implementation of Asset Magement Plan

BACKGROUND

The four key strategic projects have varied background information, with relevant information as below.
Implementation of Works Review

Works review undertaken by GFG Consulting in early 2020, with the report finalised in March68020
individual recommendations were put forward within the report to increase efficiencies in the Operations
Department, and create greater transparency.

Implementation of Integrated Traffic Management Plan

The Integrated Traffic Management Plan was undertaken by Cardno in 2020, with the final report finalised in
April 2021. With over 100 individual recommendations put forward, the Officers have broken the
recommendations into three categories: Parking, Teadhd Active Transport. Which an implementation plan
has been created to target recommendations in the next five years.

Implementation of Foreshore Management Plan

The Town commissioned Ecoscape in 2015 to undertake a foreshore management plan, woclvamd a

10 year asset maintenance priority plan. This plan has been used as the basis for subsequent foreshore
management documents, including the River wall 10 year priority plan which was undertaken by MP Rogers in
early 2022, with a first draft presited at the works committee in August 2022.

Implementation of Asset Management Plan
The Town has many asset categories, with asset management plans in place for Buildings, Drainage,
Footpaths, Parks, Plant and Equipment, and Roads. Best practigevieio these plans annually if not-bi
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annually, with the most recent review undertaken in late 2021. Asset conditions are not reviewed annually
for all categories, however for high risk assets such as footpaths an annual inspection has been put in place
to identify and mitigate and hazards.

CONSULTATION

All strategic projects have had varied levels of consultation, including.

Implementation of Works Review

Finalised report went to Council informally upon completion, with updates provided to Councé 2021 at
the Council Concept Forum.

Implementation of Integrated Traffic Management Plan
The finalised report was presented to Council at the Council Concept Forum-20g1id

Implementation of Foreshore Management Plan
Different iterations have beepresented to Council both formally and informally since the 2015 plan, however
the updated condition assessment and plan has not been presented to Council as of yet.

Implementation of Asset Management Plan
The asset management plans have not been presseto Council as of yet. With updated documents to be
presented to an upcoming Council Concept Forum.

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS

The four strategic projects have an impact on the Toleng term financial plan and the current 2022/23
financial year budget.

STRATEGIC IMPLICATIONS
The Town of East Fremantle Strategic Community Plan-2020 states:

Strategic Priority &; Built Environmentg Accessible, well planned builandscapes which are in balance

with
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RISK IMPLICATIONS

Risks
Risk Risk Likelihood| Risk Impact/ | Risk Rating Principal Risk| Risk Action Plan
(based on Consequence | (Prior to Theme (Controls or Treatment
history & with Treatment or proposed)
exiging Control)
controls)
If strategic plans are | Possible (3) Minor (2) Low (%4) FINANCIAL | Manage byannually
not updated or IMPACT reviewing strategic
maintained the long $50,000- projects to make sure
term financial plan $250,000 we are aligning with
may be adversely the plans and long tern]
impacted financial planning
Risk Matrix
Consequence Insignificant Minor Moderate Major Extreme
Likelihood L 2 3 4 5
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safefiyancial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
rating over 16 will be added to the Risk Register, and any item with a risk rating ovél regjuire a specific

risk treatment plan to be developed.

RISK RATING
Risk Rating 5
52Sa GKAa AGSY ySSR G2 06S I{No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Nil
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COMMENT

Updates on thendividual projects are as below:

Implementation of Works Review

The Operations review is reviewed monthly by the CEO and EMTS, with the recommendations commented on
and updated if completed. To date of the 66 recommendations the status is below for each:

Status 66 %

Ongoing 40 61%
Completed 15 23%
No Action 11 17%

Implementation of Integrated Traffic Management Plan

Following the plan being presented to Council in mid 2021, the Officers satoimtplementation plan with

the relevant implementation year and comments from relevant managers. With some recommendations
needing further investigation, it is proposed that within the 2022/23 budget, minor projects are concentrated
on, with a budget afication of $60,000 for this financial year.

Implementation of Foreshore Management Plan

The updated condition assessment and five year plan outlines the Towns capital upgrade program moving
forward. Within the 2022/23 financial year the Council has alled approximately $250,000 towards river

wall upgrades, including a contribution of $75,000 from the DBCA.

The Towns officers met with the DBCA in September 2022 to agree on river wall works starting date. Works
planned to begin the week of 3 Octoberitlvproject signage to be placed near the two sites before the works
commence. Traffic and pedestrian management will be in place, detouring pedestrians around the site.

Implementation of Asset Management Plan

All Asset management plans were reviewed in late 2021, however condition assessments were only
undertaken for Footpaths and Roads being too high risk assets. In the existing financial year a building
condition assessment will be undertaken for all builditige Town owns or maintains, in addition to the
annual playground inspections undertaken near December every year.

CONCLUSION

The Towns strategic projects are vital in capturing and updating the Towns assets and priorities in aligning
with its long termfinancial plan. It is important that the Town review these projects regularly to make sure
our annual capital program and maintenance budgets are aligning with the long term plans.

CHOOSE AN ITE@FFICER RECOMMENDATIGOMMITTERESOLUTION

Committee ResolutionChoose an itenClick or tap to enter a date.

OFFICER RECOMMENDATION
That the Works Committee receive and note tlsérategic projects update

REPORT ATTACHMENTS
Attachments start on the next page
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Suite 1, 128 Main Street, Osborne Park, WA 6017
p: +618 9254 6600

e: admin@coastsandports.com.au

w: www.coastsandports.com.au

K1977, Report R1692 Rev 0
Record of Document Revisions

Rev Purpose of Document Prepared Reviewed Approved Date
A Draft for MRA review T Irvine T Hunt T Hunt 29.07.22
0 Issued for Client use e T Hunt 7/&/6‘\/?" 17.08.22

T Irvine T Hunt

Form 035 18/06/2013

Limitations of this Document

This document has been prepared for use by the Client in accordance with the agreement
between the Client and M P Rogers & Associates Pty Ltd. This agreement includes constraints on
the scope, budget and time available for the services. The consulting services and this document
have been completed with the degree of skill, care and diligence normally exercised by members
of the engineering profession performing services of a similar nature. No other warranty,
expressed or implied, is made as to the accuracy of the data and professional advice included.
This document has not been prepared for use by parties other than the Client and its consulting
advisers. It may not contain sufficient information for the purposes of other parties or for other
uses.

M P Rogers & Associates takes no responsibility for the completeness or form of any subsequent
copies of this document. Copying this document without the permission of the Client or
M P Rogers & Associates Pty Ltd is not permitted.

m p rogers & associates pl Town of East Fremantle, East Fremantle Riverwalls 10 Year Priority Plan
K1977, Report R1692 Rev 0, Page i
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1. Introduction

The Town of East Fremantle (Town) has engaged specialist coastal and port engineers, M P
Rogers & Associates Pty Ltd (MRA) to prepare a 10-year riverwall maintenance priority plan. The
Town manages approximately 3.5 km of foreshore which is comprised of mixed built, natural and
private foreshore assets. The riverwalls and other built foreshore assets managed by the Town
are the focus of this maintenance priority plan. It should be noted that while most of the Town’s
foreshore built assets can be classified as vertical block walls, some other built assets such as
mortared rock revetments and groynes also exist and have been included the development of this
riverwall maintenance priority plan. The foreshore managed by the Town extends from East
Street in the west to Petra Street in the east as shown Figure 1.1.

SWAN RIVER
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b o* EAST
™ STREET
.’
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Figure 1.1 East Fremantle Foreshore Extent
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2. Site Background

2.1 Previous Studies

The Town’s foreshore has been the subject of many previous studies. Notably, MRA’s work with
Ecoscape in 2015 in developing a Foreshore Master Plan (Ecoscape, 2015). An earlier Foreshore
Landscape Plan prepared by Ecoscape in 1993 was also an important document in the
management of the Town'’s foreshore. These master plan documents provide a holistic view of
the Town'’s previous foreshore management strategies and discuss the background and context of
the site.

As part of the 2015 Foreshore Master Plan, MRA completed a Foreshore Condition Inspection
which included a 10 year maintenance priority plan (MRA, 2014). It is not entirely clear exactly
how many of, or to what extent these recommendations were acted on. The planning timeframe
of this previous priority plan is now nearing completion, and is therefore due for an update. It is
noted that the context and background information included within the 2015 master plan is still
generally relevant. As such, this report will focus explicitly on the Town’s current riverwall
condition and future maintenance requirements.

MRA has also completed a number of inspections and condition assessments along the Town’s
foreshore. In late 2020 and early 2021, MRA provided updated condition assessments for the
Town'’s riverwalls. Later In 2021, MRA completed an updated condition assessment of Swan
Canning River built assets for the DBCA, which included reassessment of the Town’s riverwalls
and other built assets. The condition ratings developed from the most recent works for the DBCA
have been utilised in this priority plan.

The previous maintenance priority plan along with the more recent condition inspections have
been considered in the development of this 10 year maintenance priority plan (MRA, 2015, 2020
& 2021). Additionally, MRA completed a condition assessment for riverwall assets adjacent to and
fronting the East Fremantle Yacht Club. This assessment has been included later in this report.

2.2 Survey

The Town has recently completed a feature survey for the entire extent of its accessible foreshore.
The survey aim was to provide information to allow review and design of maintenance or
replacement requirements for the Town'’s foreshore assets. The survey brief specified an extent
of approximately 10 metres into the water and back a distance approximately to the road kerb,
picking up notable features.

This survey was completed in June 2022 and recently provided to MRA.

2.3 Acid Sulfate Soils

Acid Sulfate Soils (ASS) are known to exist in wetland areas of the Swan Coastal Plain. ASS are
harmless when left undisturbed, however when exposed to air, the iron sulfides in the soil oxidise
to produce iron compounds and sulfuric acid. This acid can react with other compounds and
release harmful substances, including the acids and heavy metals themselves, into the
environment and waterway (DER 2015).

When actual ASS is identified or disturbed it must be managed by an approved Acid Sulfate Soil
Management Plan (ASSMP). Management of ASS can be an expensive exercise and
encountering unexpected/unidentified ASS can cause major cost blowouts to a project.
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The Department of Water & Environmental Regulation (DWER) ASS risk dataset of the Swan
Coastal Plain (DWER-055) was used to identify the risk of potential ASS occurring at the site.
The map is available at http://www.der wa.gov.au/your-environment/acid-sulfatesoils/65-ass-risk-

maps/. The ASS map of the site is as shown in Figure 2.1.

|

Figure 2.1  Acid Sulphate Soil Risk Map of Site (DWER-055)

The ASS map shows a High to Moderate risk (Class 1 — Red) of ASS occurring along the
foreshore edge throughout the extent of the Town. Therefore, should more than 100 m?3 of
material be planned to be excavated during any foreshore works, an ASS investigation will be
required and, depending on the outcomes, an ASS Management Plan (ASSMP) may be needed.
This may have significant cost implications on any works which include excavation of the
foreshore. It may also influence dewatering works, which may be required for riverwall
maintenance or replacement.

2.4 Aboriginal Heritage

The Swan River is an integral part of the Aboriginal culture as a site of significance to the
Whadjuk Noongar people and all impacts to the river are to be carefully considered. Any works on
registered aboriginal heritage sites (such as Site S3536, the Swan River) require approval from
the Department of Planning, Lands and Heritage. MRA understands that the Town has Section 18
approval for works on its riverwalls and foreshore which should be reviewed prior to undertaking
any works arising from this maintenance priority plan.
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3. Riverwall Condition Assessment

3.1 Site Inspection

Recent site inspections of the East Fremantle riverwalls were completed by MRA engineers Trent
Hunt & Todd Irvine on 11 October 2021, 25 May 2022 and additionally on 19 July 2022. Assets
were inspected visually above water for condition and defects. Drainage outlets and structural
items such as jetties, boardwalks and boat ramps were not included in the assessments.

The inspections were carefully timed to coincide with low water levels so that the majority of the
assets, including typically below water components, could be inspected. Despite timing the
inspections at low water levels, some assets extend below the water level. |n addition, the
inspections were visual only and no intrusive investigations were undertaken. For these reasons,
additional defects may exist that were not visible during the inspection.

3.2 Asset Rating System

As part of the inspection, MRA assigned each asset a condition and consequence rating. The
condition and consequence ratings for use have been previously confirmed by the Department of
Biodiversity, Conservation & Attraction (DBCA), and are consistent with previous rating systems
developed by MRA and DBCA. The condition and consequence ratings are presented in Tables
3.1, 3.2 and 3.3.

A matrix of Condition and Consequence Rating was then used to provide an Overall Condition
Index (OCI), presented in Table 3.4. The relevant OCI for each asset can be used to determine
maintenance priorities, which are related to the recommended works timings in Table 3.5.
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Table 3.1 Condition Rating

Rating Condition Description Performance  Action Plan ~ Maintenance
Classification

1 Asset that has been recently installed or re
conditioned back to as new

Asset should not show any wear or fatigue

L Good Predictive
characteristics

Condition Maintenance

Asset is expected to function fully as
designed and deliver service level fully as
intended

2 An asset shows early stages of

; . Planned
deterioration and wear

Minor Preventative Maintenance

. L . Deterioration Maintenance
There is no reduction in service level

delivery of the asset

3 Asset shows very obvious signs of
deterioration

Cyclic

There will be some service delivery loss Fair Condition .
Maintenance

Planned maintenance action required to
restore asset service level delivery

4 An asset showing severe signs of

deterioration
Poor Reactive

Prompt actions have to be taken to avoid Condition il

major service delivery failure

5 Asset has failed and is no longer capable

T . y Unplanned
of delivering services as intended

Maintenance

Breakdown
In some cases, it will be a risk in leaving Maintenance /
the asset in service Asset
Renewal
Urgent action will be required to replace or
rehabilitate the asset
0 Unable to Inspect / Missed Inspection Investigate
NA Not Applicable
CYNA Condition Not Yet Assessed Inspection
Plan
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Table 3.2 Condition Rating Examples for Vertical Block Wall

Rating Description Typical Photo
1 Sound physical condition
Gieod No Work Required
No voids, cracks or erosion present
2 Acceptable physical condition; Minimal short term
Moderate failure risk but potential for further deterioration.
(Minor

Deterioration) Minor Work Required

Minor erosion to blocks or joints

3 Significant deterioration evident; failure unlikely in
Fair near future but further deterioration likely.

Work required but asset is still serviceable

Joints have voids or blocks eroding, or voids
present behind wall

4 Failure likely in the short term

Gizier Substantial work required in short term, asset

barely serviceable

Large voids or crack in wall, blocks eroded

5 Failed or failure imminent / safety risk
Veir:);ﬁ:;)r ! Major work or replacement required urgently
Footing undermined or blocks/joints heavily
eroded
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K1977, Report R1692 Rev 0, Page 6

Page39 of 97



Attachment-1

Table 3.3 Consequences Rating Matrix

Rating Consequence Consequence
Name Description

NA Not Assessed Not Assessed
1 Insignificant No injuries.

Loss of $0 - $1,000
Impact resolved; can be repaired within 1 month.
Unlikely to be raised in public; Complaints unlikely to be
received.

2 Minor First aid treatment required.
Loss $1,000 - $10,000.
Impact repairable; can be repaired within 1 - 6 months.
Local adverse media coverage; some complaints received.

3 Moderate Medical treatment required.
Loss $10,000 - $100,000.
Environmental damage; can be repaired within 6 - 12 months.
Adverse media coverage; coordinated representation demand
additional resource.

4 Major Serious injury.
Loss $100,000 - $1.0M.
Long term environmental damage; will require at least 12
months to repair.

S Catastrophic Death.
Loss of more than $1.0M.
Irreversible impact; cannot be repaired or restored.
Inquiry, dismissal or prosecution.
Long term reputation damage at state level.

Table 3.4 Overall Condition Index (OCI)

2 3 4 5
6 11 16 17
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Table 3.5 Recommended Works Timing

Combined Rating Works Timing

1-3 10 Yrs +
4-6 5-10 Yrs
7-11 2-5Yrs
12-17 1-2Yrs

22-25 Urgent < 6 Mths

The recommended timings presented in Table 3.5 are commonly used by DBCA and local
governments around the Swan Canning Estuary. However, these can be tailored to suit the
Town’s budget and overall works priorities.

3.3 Asset Condition Assessment

As part of the works, MRA produced a chainage system for the East Fremantle riverwalls which
can be viewed in the Condition Rating Plan in Appendix A. It is recommended that this section of
the report be read in conjunction with the Condition Rating Plan. This condition assessment
refers to the built assets by their approximate chainage as well as their respective DBCA asset
identifier (MRA, 2022). The assets were broken up into segments where a clear change in the
riverwall condition or construction material/methodology was evident. The Town’s riverwall assets
have been assessed as follows in order of chainage starting from the west.

It should be noted that some of the Town’s assets may have slightly changed DBCA asset
identifiers when compared to previous inspections. This is due to the 2021 DBCA built asset
inspection which consolidated or removed redundant assets and listed previously unidentified
assets. Generally, only the number forming the last part of the asset identifier is all that has been
changed. This is particularly notable for the Norm Mackenzie Reserve and John Tonkin Park &
Preston Point asset identifiers.
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