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TOWN

EAST FREMANTLE

GEND.

CouncilMeeting
Tuesday, 13 December 2022 at 12:00

Disclaimer

The purpose of this Council meeting is to discuss and, where possible, make resolutions about items appearing on the agenda.

Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no persaelyshoaldact on the
basis of such decision or on any advice or information provided by a member or officer, or on the content of any discassiog,cduring the
course of the meeting. Persons should be aware that the provisions of the Local GovernnEs@A(section 5.25 (e)) establish procedures fo
revocation or rescission of a Council decision. No person should rely on the decisions made by Council until formatlzelGoeicil decision
is received by that person.

The Town of East Fremantle expressly disclaims liability for any loss or damage suffered by any person as a resulirobredyitigg on the
basis of any resolution of Council, or any advice or information provided by a member or officer, or thet od@ey discussion occurring, durin
the course of the Council meeting.

Copyright
The Town wishes to advise that any plans or documents contained within this Agenda may be subject to copyright law fjemisiogkt Act
1968, as amended) and thdie express permission of the copyright owner(s) should be sought prior to their reproduction.
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Procedure for Deputations, Presentations and Public Question Time at Council Meetings

Councithanks you for your participation in Council Meetings and trusts that your input will be beneficial to all
parties. Council has a high regard for community input where possible, in its decision making processes.

Deputations
A formal process whemnembers of the communi
request permission to address Council or Commi
on an issue.

Procedures for Deputations

The Council allows for members of the public to make a deputation to Council on an issue related to Local
Government business

Notice of depu&tions need to be receiveloy 5Spm on the day before the meetingnd agreed to by the Presiding
Member. Please contact Executive Support Services via telephone on 9339 9339 or email
admin@eastfremantle.waay.auto arrange your deputation.

Where a deputation has been agreed to, during the meeting the Presiding Member will call upon the relevant
person(s) to come forward and address Council.

A Deputation invited to atteth a Council meeting:

(@) is notto exceed five (5) persons, only two (2) of whom may address the Council, although others may respon
to specific questions from Members;

(b) is not to address the Council for a period exceeding ten (10) minutes withoeigiteement of the Council;
and

(c) additional members of the deputation may be allowed to speak with the agreement of the Presiding Member.

Council is unlikely to take any action on the matter discussed during the deputation without first considering an
officeNDa NBLRZ NI 2y GKFG adzaSOd Ay | €FGSNI/ 2dzy OAf | 3S

Procedure for Presentations

Notice of presentations being accepted by Council on behalf of the community, or agencies presenting a proposal,
need to be received bypm on the day before the meetingnd agreed to by the Presiding Member. Please contact
Executive Support Services tééephone on 9339 9339 or emaitimin@eastfremantle.wa.gov.ato arrange your
presentation.

Where the Council is making a presentation to a worthy recipient, the etipiill be advised in advance and asked
to attend the Council meeting to receive the award.

All presentations will be received/awarded by the Mayor or an appropriate Councillor.
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Procedure ér Public Question Time

The Council extends a warm welceno you in attending any meeting of the Council. Council is committed to
involving the public in its decision making processes whenever possible, and the ability to ask questions during
Wt dzof AO vdzSaidAzy ¢AYSQ A& 2bHcpéricipaiion GdjettiveA YLI2 NI I y OS Ay

Council (as required by tHeocal Government Act 1995 a Sda | AaARS | LISNA2R 2F Wt dzo
member of the public to put up to three (3) questions to Council. Questions should only relateliagimess of

Council and should not be a statement or personal opinion. Upon receipt of a question from a member of the public
the Mayor may either answer the question or direct it to a Councillor or an Officer to answer, or it will be taken on
notice.

Having regard for the requirements and principles of Council, the following procedures will be applied in accordance
with the Town of East Fremantle Local Government (Council Meetings) Local Law 2016:
1. Public Questions Time will be limited to fifteen (b&ihutes.

2. tdzofAO vdzSadAzy ¢AYS gAff 06S O2yRdzOGSR 4G Fy hNR?
G2 tNBGA2dza tdzof AO vdzSadAzya ¢+ 1Sy 2y b2GA0S¢d

3. Each member of the public asking a question will be limited to two (2) minutes to ask tlestian(s).

4, Questions will be limited to three (3) per person.

5. Please state your name and address, and then ask your question.

6. Questions should be submitted to the Chief Executive Officer in writifigpiyyon the day before the
meeting and be signed by thauthor. This allows for an informed response to be given at the meeting.

7. Questions that have not been submitted in writing by 5pm on the day before the meeting will be responded to

if they are straightforward.

8. If any question requires further researchigr to an answer being given, the Presiding Member will indicate
GKFG GKS aljdzsSaidAazy gAftft 0S GF1Sy 2y y2A0S¢ | yR |
following the necessary research being undertaken.

9.  Where a member of the public praléd written questions then the Presiding Member may elect for the
guestions to be responded to as normal business correspondence.

10. A summary of the question and the answer will be recorded in the minutes of the Council meeting at which
the question was askke

During the meeting, no member of the public may interrupt the meetings proceedings or enter
into conversation.

Members of the public shall ensure that their mobile telephone and/or audible pager is not
switched on or used during any meeting of the Guauil.

Members of the public are hereby advised that use of any electronic, visual or audio recording
device or instrument to record proceedings of the Council is not permitted without the permissi
of the Presiding Member.
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NOTICE OF MEETING
Elected Members

An Ordinary Meeting of th€ouncilwill be heldon 13 December 20238t 12:00 AMin the Council
Chamber, 135 Cannindjghway, East Fremantle and your attendance is requested.

GARY TUFFIN
Chief Executive Officer
8 December 2022

AGENDA

1 OFFICIAL OPENING

2 ACKNOWLEDGEMENT OF COUNTRY

oOn behalf of the Council | would like to acknowledge the Whadjuk Nyoongar people as the traditional custodians o
GKS tFryR 2y 6KAOK (KA& YSSGAy3a Aa GFr1Ay3a LXIFOS FyR

3 ANNOUNCEMENT TO GALLERY

GaSYoSiNGS 2 £t SNBE FNB I ROAASR GKIG y2 [/ 2dzyOAf RSOA&
implemented until 12 noon on the first clear working day after this meeting, unless Council, by resolution carried at
this meeting, requested the CEOtotakeYiSRA I GS | Ol A2y G2 AYLX SYSyild GKS RS

4 RECORD OF ATTENDANCE

4.1 ATTENDANCE

4.2 APOLOGIES

4.3 APPROVED
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5 DISCLOSURES OF INTEREST

5.1 FINANCIAL

5.2 PROXIMITY

5.3 IMPARTIALITY

6 PUBLIC QUESTION TIME

6.1 RESPONSES TO PREVIOUS QUESTIONS FROM MEMBERS OF THE PUBINOTI®&EEN CON

6.2 PUBLIC QUESTION TIME

7 PRESENTATIONS/DEPUTATIONS

7.1 PRESENTATIONS

7.2 DEPUTATIONS

8 APPLICATIONS FOR LEAVE OF ABSENCE

9 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

9.1 MEETING OF COUNC1b NOVEMBER 20p2

OFFICER RECOMMENDATION
That the minutes of the Ordinary meeting of Council heldaasday, 15 November 20b2
confirmed as a true and correct record of proceedings
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9.2 SPECIAL MEETING OF COURCINOVEMBER 20p2

OFFICER RECOMMENDATION
That the minutes of the Special ®iing of Council held ofuesday, 22 November 20b2 confirmed
as a true and correct record of proceedings

10 ANNOUNCEMENTS BY THE PRESIDING MEMBER

11 UNRESOLVED BUSINESS FROM PREVIOUS MEETINGS

12 REPORTS AND RECOMMENDATIONS OF COMMITTEES
Reportsstart on the next page
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12.1 WORKS COMMITTEE REPORT

Report Reference Number OCR1654

Prepared by Nicholas King Executive Manager Technical Services
Supervised by Gary Tuffin, Chief Executive Officer

Meeting date Tuesday, 13 December 2022

Voting requirements Simple Majority

Documents tabled Nil

Attachments

1. Works Committee Minutes 22 November 2022

PURPOSE
To submit the minutesf the WorksCommittee meetingfor receipt by Council.

EXECUTIVE SUMMARY

The Committee held its meeting @2 NovembeR022, discussing items noted in the terms of reference as agreed
by Council.

BACKGROUND
Nil.

CONSULTATION
Works Conmittee

STATUTORY ENVIRONMENT
Nil.

POLICY IMPLICATIONS
Nil.

FINANCIAL IMPLICATIONS
Nil.

STRATEGIC IMPLICATIONS
Nil.

RISK IMPLICATIONS
Nil.

SITE INSPECTION
N/A

Page9 of 600



&
AGENDA FOBROUNCIL MEETINNGESDAY, 13 DECEMBER 2022 ”“%é

TOWN of
EAST FREMANTLE

COMMENT
Nil.

CONCLUSION
The unconfirmed minutes of the Works Committee are moesented to Council to be received.

12.1 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolutiorthoose an itentClick or tap to enter a date.
OFFICER RECOMMENDATION

That the unconfirmed Minutes of the Works Committee Meeting held 28 November2022 be
received.

REPORT ATTACHMENTS
Attachments start on the next page
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MINUTES

Works Committee Minutes
Tuesday, 22 November 2022 6:41 PM

Disclaimer

Whilst Council has the power to resolve such item s and may in fact, appear to have done so at the meeting, no person should rely on or act on the
basis of such decision or on any advice or information provided by a member or officer, or on the content of any discussion occurring, during the
course of the meeting,

Persons should be aware that the provisions of the Local Government &ct 1995 (section 5.25 1) establish procedures for revocation or rescission of
a Council decision. No person should rely on the decisions made by Council until formal advice of the Council decision is received by that person.
TheTown of East Fremantle expressly disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the basis
of any resolution of Council, or any advice or information provided by a member or officer, or the content of any discussion occurring, during the
course of the Council meeting,

Copyright

The Town wishes to advise that any plans or docum ents contained within the Minutes m ay be subject to copyright law provisions (Copyright Act
1968, as amended) and that the express permission of the copyright owner(s) should be sought prior to their reproduction. The Town wishes to
advise that any plans or docum ents contained within this Agenda may be subject to copyright law provisions (Copyright Act 1368, as amended)
and that the express permission of the copyright owner(s) should be sought prior to their reproduction.
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CONTENTS
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2 ACKNOWLEDGEMENT OF COUNTRY 3
3 RECORD OF ATTENDANCE 3
31 ATTENDANCE 3
3.2 APOLOGIES 3
33 APPROVED LEAVE 3

4 MEMORANDUM OF OUTSTANDING BUSINESS 3
5  DISCLOSURES OF INTEREST 3
6 PUBLIC QUESTION TIME 4
7  PRESENTATIONS/DEPUTATIONS 4
8  CONFIRMATION OF MINUTES OF PREVIOUS MEETING 4
8.1 WORKS COMMITTEE Tuesday, 27 September 2022 4
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10 REPORTS AND RECOMMENDATIONS OF COMMITTEES 4
10.1 BUILDING MAINTENANCE & IMPROVEMENT PROGRAM 5
10.2 CAPITAL WORKS PROGRESS REPORT 8
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MINUTES

MINUTES OF THE ORDINARY MEETING OF THE WORKS COMMITTEE HELD IN THE COUNCIL CHAMBER, 135
CANNING HIGHWAY EAST FREMANTLE ON TUESDAY 22 NOVEMBER 2022

1 DECLARATION OF OPENING OF MEETING/ANNOUNCEMENTS OF VISITORS
The Presiding Member opened the meeting at 6.41pm

2 ACKNOWLEDGEMENT OF COUNTRY

“On behalf of the Council | would like to acknowledge the Whadjuk Nyoongar people as the traditional
custodians of the land on which this meeting is taking place and pay my respects to Elders past, present and
emerging.”

3 RECORD OF ATTENDANCE

3.1 ATTENDANCE

The following members were in attendance:

Mayor J O’Neill

Cr A McPhail

Cr D Nardi

Cr M Wilson Presiding Member
Cr A White

Cr K Donovan

The following staff were in attendance:

Mr N King Executive Manager Technical Services
Ms H Clark Minute Secretary / Operations Coordinator

3.2 APOLOGIES
Nil.

3.3 APPROVED LEAVE

Cr L Mascaro

4 MEMORANDUM OF OUTSTANDING BUSINESS
Nil.

S DISCLOSURES OF INTEREST
Nil.
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6 PUBLIC QUESTION TIME
Nil.

7 PRESENTATIONS/DEPUTATIONS
Nil.

8 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

8.1 WORKS COMMITTEE TUESDAY, 27 SEPTEMBER 2022

OFFICER RECOMMENDATION

Moved Cr Nardi, seconded Cr McPhail

That the minutes of the Works Committee meeting held on Tuesday, 27 September 2022, be confirmed
as a true and correct record of proceedings.

(CARRIED UNANIMOUSLY)

9 ANNOUNCEMENTS BY THE PRESIDING MEMBER
Nil.

10 REPORTS AND RECOMMENDATIONS OF COMMITTEES

Reports start on the next page
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10.1 BUILDING MAINTENANCE & IMPROVEMENT PROGRAM

Report Reference Number WCR-147
Prepared by Nicholas King
Supervised by Gary Tuffin
Meeting date Tuesday, 22 November 2022
Voting requirements Simple Majority
Documents tabled Nil
Attachments Nil
PURPOSE

The Works and Services Committee is requested to receive this report regarding the Town’s Building
Maintenance & Improvement Program.

EXECUTIVE SUMMARY

The Town has approximately $37 million in building asset portfolio and 44 individual asset items relating to
buildings. Considering this number the Town has allocated $80,000 to the 2022/23 financial year for
maintenance and upgrades.

BACKGROUND

The Towns last building condition assessments were undertaken in 2017, with most of the Towns assets in
good condition, and only needing minor maintenance. Since then the allocation to maintenance of buildings
annually has been below what was recommended within the asset management plan. The next Building
condition assessments will be undertaken in December 2022, with the services out to the market for prices
in November 2022.

In addition to the maintenance program the Town is undertaking the upgrade of the Fremantle City
Women's soccer club building upgrade. The project has an existing budget of $720,000, with an additional
$200,000 requested from the Department of Local Government, Sport and Cultural Industries.

CONSULTATION
Nil

STATUTORY ENVIRONMENT
Local Government Act 1995
Building Code of Australia 2005
Environment Protection Act 1994
Heritage Act 2004

and Regulations

Crown Lands Act 1989

POLICY IMPLICATIONS
Purchasing Policy 2.1.3

Page 5 of 26
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FINANCIAL IMPLICATIONS
Allocation of $80,000 for the 2022/23 financial year for building maintenance and upgrades.

Fremantle City Women’s soccer club building upgrade has a budget of $700,000 in the 2022/23 financial year
with $20,000 spent in the 2021/22 financial year. This project is 100% funded externally by the State
Government (Department of Local Government, Sport and Cultural Industries), and the Club.

STRATEGIC IMPLICATIONS

The Town of East Fremantle Strategic Community Plan 2020-2030 states:
Strategic Priority 1 — Social - A socially connected, inclusive and safe community.
1.2 Inviting open spaces, meeting places and recreational facilities

Strategic Priority 3 — Built Environment — Accessible, well planned built landscapes which are in balance
with the Town’s unique heritage and open spaces

3.2 Maintaining and enhancing the Town’s character

3.3 Plan and maintain the Town’s assets to ensure they are accessible, inviting and well connected

RISK IMPLICATIONS

Risks
Risk Risk Risk Impact / | Risk Rating Principal Risk Theme Risk Action Plan
Likelihood Consequence | {Priorto {Controls or
{based on Treatment or Treatment
history & with Control) proposed)
existing
controls)
If buildings are Possible {3) Minor (2) Moderate (5- | SERVICE Manage by updating
not maintained 9) INTERRUPTION asset management
they deteriorate Medium term plans and
and costs temporary interruption | maintenance
become more - backlog cleared by budgets to avoid
long term addtional resources <1 | long term issues
week
Risk Matrix
Consequence Insignificant Minor Moderate Major Extreme
Likelihood ! 2 = = .
Almost Certain 5 Moderate {5) High {10) High (15)
Likely 4 Low {(4) Moderate (8) High (12) High {16)
Possible 3 Low (3) Moderate (6) Moderate (9) High {12) High {15)
Unlikely 2 Low {2) Low (4) Moderate {6) Moderate (8) High {10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate {5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safety, financial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific
risk treatment plan to be developed.

Page 6 of 26
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Risk Rating

Risk Rating 10

Does this item need to be added to the Town’s Risk Register No

Is a Risk Treatment Plan Required No

SITE INSPECTION
Nil

COMMENT

With the condition assessment quotes being sent to market in November 2022, this will flow into the five
year capital building plan. Once the condition assessments are received, the priority list can be provided to
the Works committee, proposed for January 2023.

Fremantle City Women’s soccer club building upgrade is at 100% design completion, with no confirmation
from the Department regarding the additional funding as of mid-November 2022. Irrelevant of this, the
design package is complete, and out to tender for Construction in November 2022, closing on Friday 2
December 2022.

CONCLUSION

The Towns building assets are a major component of its asset portfolio, meaning it is important to maintain
our buildings to a suitable standard at all times. Considering the limited use of some of the Towns buildings
they may get neglected, however the Town should be maintaining all assets to a suitable standard, so that
the wider public and stakeholders can utilize them when required.

10.1 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION

Committee Resolution 012211

OFFICER RECOMMENDATION:

Moved Cr Nardi, seconded Mayor O’Neill

That the Works Committee receive and note the Building maintenance and improvement report.
(CARRIED UNANIMOUSLY)

REPORT ATTACHMENTS
Nil
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10.2 CAPITAL WORKS PROGRESS REPORT

Report Reference Number WCR-149

Prepared by Nicholas King

Supervised by Gary Tuffin

Meeting date Tuesday, 22 November 2022
Voting requirements Simple Majority

Documents tabled Nil

Attachments

1. Capital Works Progress Report

PURPOSE

The Works and Services Committee is requested to receive this report regarding the Town’s Capital works
program progress until October 2022.

EXECUTIVE SUMMARY

The Council’s adopted 2022/23 budget consists of over 52 million of capital renewal and upgrade projects.
Consisting of four categories; Plant and Equipment, Furniture and Equipment, Buildings, and Infrastructure.
Progress costing and comments are provided monthly to Council through the Council Concept forum and as
part of the monthly Council reporting.

BACKGROUND

Following the adoption of the budget, the Officers have planned out the 2022/23 capital works program for
the financial year ahead. Particular works required early procurement due to seasonal conditions, such as
the Wauhop Oval resurfacing project which needs to be commenced in November 2022. All other major
capital projects are planned to be completed by December 2022, with all procurement completed and
contractors commissioned.

CONSULTATION
Internal consultation with impacted Officers, including the Executive Management Team.

STATUTORY ENVIRONMENT

Local Government (Functions and General) Regulations 1996 — (11)

Require that tenders be publicly invited for such contracts where the estimated cost of providing the total
service is expected to be, more or worth more, than $250,000.

POLICY IMPLICATIONS
Purchasing Policy 2.1.3

FINANCIAL IMPLICATIONS

As per the attached Capital works report, the Capital works renewal and upgrade program is worth over $2
million.
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STRATEGIC IMPLICATIONS

The Town of East Fremantle Strategic Community Plan 2020-2030 states:

Strategic Priority 3 — Built Environment — Accessible, well planned built landscapes which are in balance
with the Town’s unique heritage and open spaces
3.3 Plan and maintain the Town’s assets to ensure they are accessible, inviting and well connected

RISK IMPLICATIONS

Risks
Risk Risk Risk Impact/ | Risk Rating Principal Risk | Risk Action Plan
Likelihood Consequence | {Priorto Theme {Controls or
{based on Treatment or Treatment
history & with Control) proposed)
existing
controls)
Individual quotes will Unlikely (2) Minor (2}) Low (1-4} FINANCIAL Manage by
need to be sought for IMPACT undertaking
minor works, delaying $250,001 - procurement early in
works and compromising $1,000,000 the financial year to
capital works completion ensure works can be
within financial year. completed.
Risk Matrix
Consequence Insignificant Minor Moderate Major Extreme
Likelihood - B = i 5
Almost Certain 5 Moderate (5) High {10) High {15)
Likely 4 Low {4) Moderate (8) High {12) High {16)
Possible 3 Low {3) Moderate {6) Moderate {9) High {12) High {15)
Unlikely 2 Low {2) Low {4) Moderate {6) Moderate (8) High {10)
Rare 1 Low {1) Low {2) Low (3) Low {4) Moderate {5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safety, financial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific

risk treatment plan to be developed.

Risk Rating
Risk Rating 5
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Nil
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Major Capital works projects timing and information is provided below:
o o Anticpiated Antiq)iatgd
¥ Start Date Completion Date
ildi - iali - - 1-
Bui dmg_s' Specialised - Capex - Renewa $80,000 0 523 Feb-23
Unclassified Property
ildi - iali - - F 1

Buildings - Specialised - Capex - Fremantle $690,000 $4.962 Jan-23 Jun-23
Women's Football Club

Infr.astructure - Parks & Ovals - Playground - $30,000 50 Nov-22 Feb-23
Various Upgrades

Infi - Pi Is-PI -

nfrastructure - Parks & Ovals aygrounds $120,000 $124,960 May-22 0a-22
Nature Playground

Infrastructure - Parks & Ovals - Retic Upgrades $50,000 58,736 Nov-22 Jan-23
Infrastructure - Parks & Ovals - Retic Controllers  |5$32,000 S0 Nov-22 Jan-23
Infrastructure - Parks & Ovals - Turf - Wauhop $150,000 5938 Nov-22 Mar-23
Capex - Tricolore - Bbq Replacement $10,000 50 Nov-22 Jan-23
Capex - Bench Seats - Various Locations $15,000 $14,609 Oct-22 Dec-22
Inf = - illary - Dri

n rastr_ucture Parks & Ovals - Ancillary - Drink $10,000 $3,452 Nov-22 Yaraa
Fountains

Infrastructure - Car Parks - Surface/Pavement - $15,000 50 Nov-22 Mar-23
Capex - Renewal - Maintenance Streets, Roads &
Capex - Drainage Rationalisation - Foreshore $100,000 50 Oct-22 Mar-23
Inf -R -R - i -

nfrastructure - Roads - Renewal - Marmion St $361,127 $2,390 Nov-22 Dec-22
East St

Inf - - I- i

nfrastructure Foot?aths Renewal - Canning $66,000 $1,700 Eh28 Feb-23
Hwy (Fortescue - Irwin)

Infi - - - i

n rastru_cture Footpaths - Renewal - Canning $80,000 50 aros Feb-23
Hwy (Irwin - Oakover)

Inf - Footpaths -R | - Petra St

n.rastructure 00 pa_t s - Renewal - Petra $68,000 50 Jan-23 Feb-23
(View Tce - Preston Point Rd)

Infrastructure - Footpaths - Renewal - George St $36,000 $28,000 Noc 22 Nov-22
(East St - Glyde St)

$1,913,127 $189,747

CONCLUSION
With the early adoption of the 2022/23 budget this allows Officers to begin procurement for major projects,
which will see most of the major projects completed before December 2022. Further explanation of the
major project as below:
e Marmion Street resurfacing, works commenced on Monday 14™ November 2022. All major works
will be completed within two weeks, and clean up completed before December 2022.
e Two concrete footpath projects on Canning Highway have been pushed back to January 2023, with
the contractor unable to guarantee works to be completed before the Christmas break.
o The George Street asphalt footpath project commenced on Monday 7 November, with all works to
be completed by December 2022.
e Wauhop Oval resurfacing, works commenced on Monday 14™ November 2022, with the revised
scope proposed to take approximately three weeks onsite, with two to three months of growing in
period.
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10.2 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION

Committee Resolution 022211
OFFICER RECOMMENDATION:
Moved Cr White, seconded Cr Donovon

That the Works Committee receive and note the Capital Works Program for October 2022.

(CARRIED UNANIMOUSLY)

REPORT ATTACHMENTS
Attachments start on the next page
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TOWN OF -CAPITAL -31

3 Fimt & Equipment - Ught fleet- Capec: Renewal - Adrririsyation ) 596,200 ) i E J£ o SELN T
Capex - New- Ev Chargng Staton - Town Hall 0 3 0 30 o Waﬂrumnle((n?u_lmﬂ
Hants £ rt - Light Fleet- Capec: New: Heath Ingpection & Acmin - 2 £40000 0 30 0 I ow _EHO Vehide.
Flant & Lquipmert - Light  eet- Cape - Reneval - T own Farning & Regonal Development 0 $40,000 k) 30 £ [y ERIRS Vehicle
Flant & Equipmert - Light | leet- Capexc- Renevial - Other Racresson & Spart 0 $56,000 0 e bl o Parks SUparizor LEe + Ovad and Verges Ute
Flant & Equipment - Light f leet- Capex - Reneveal - Undamdiec Fraperty 0 $62,000 ST 30 §94p72 @ ERITS @ rivedd e 0T 2022, Ute o1  ceder detass
Flantand Equipment - Pusiic Art - Cepeec- Slew- Other Cutre 0 $0 85,000 £l $13,080 13050 |
Flant & Equipmert - Mobe Flars. - Cape: - Reneval- Other Recrestion & Spare $30,000 5 530,000 ) 3 f 0% Tor o Mower IDWSStIGRFIcn Bang LrOErenTor new mower
1 Plant& Equipmert - Public Art - Capex - Nevw- Other Cufture EF Dval Commemar sion Artvork. 25250 ) 526250 st3m 13500 326500 -F
Plent & Equipment $425,250 s $425,250 SaTAT2 526,590 1,962 £31157 75 s
EC4634 Furnit ipmert.- [T Equipment - Capes- e irist: $25,000 $0 $25000 30077 $2,200 12777 A
Furnitare & Equipment £25,000 0 £25,000 $10,077 2,700 $12,777 $14323 59687 A
(ELIG0S Buldings- Spevidived - Cam- Rerewd - Unclsedi 2 580,000 b £ @9 80003 -A0000% 0% BlCECion e < = Ll sinNoy 2022 _
(ELLP55 Buldings- Eat fr emertle Ovel Prednt Redeveluoment. k2l 19000000 51508553 L0302 f2510482 oot = - - — -
lived - Copec- Frementie Wornen's 4) = DR = el == 1% B/ fito be sendt market for 3 buldng Contra L
S0 SIR7T0000  SL514188  SL830956  $25151M  S0255812 -394 Bt
5 E Several playgroLnds pted for TiiroT =UipeTt Upg ades E
E11743 Infragnuture: Pats & Dvak - Playgroard - Variews Ungrades 000 % S0 _tom 50 £l Equbreatorcered Sept2072 =
ELL7AX I hure: Porks S Ovay - Playgrol . L 32900 2 $220,000 124960 50 5124560 e £ AR ST, a2
E11727 Irtrazructure- Parkis & Ovak - Turf - Capex - lew - Otner fecremion & Sport o s 50 k2l 30 £l
ELL741 Intrazructure- Parks & Ovals- flaac Lpgrades. $50,000 £ $s0.000 % 3,3 8% Bore prp 2 cabines (epoemant & Gourkey Park 1 progress, Aig 2022
£z s32000 5 2000 ) ] @ -
£11740 $150,000 0 _$150,000 0 5938 358 Rescopetindeceatervend pit beck nieto morket ok s
$10,000 % $20,000 0 s o S 7690075(&(0,(4,&0!\:7 delivary
EU7E $15,000 2] $15,000 H4605. 50 13,609 | SRpR— G oocs o éred, watng Cellery.
E11745 $10,000 0 $10,000 82 30 $3452 e Goods o Gered, wating dellv 2ty
amr Car Parks - Surfeca Copex- ¥ e $15,000 0 515000 5 i 0 | o
£12633 Cape- Drainage Raticralisation - Foreshore $100,000 b2 $200,000 9 30 0 ) % \'Vamstchmmenzeh dryer moaths, Nv‘w‘lb |
12640 s ot $361127 $ 5961127 31,940 3450 250 —1x Now 2022 2l inDec2022 |
b y
E12041 Intrazructure- Fostayts - Rerewa - Carning Hy (fortesaue - (nn $55,000 ) 966,000 £ $,700 s1/m E on pryu2es BEEEKIeG o |
a1z et ros-Rereves- Cenning oo - O] 000 0. snom 0 5 0 o ok St
E17843 Irfras FooTmm - Rerew: tr Tee- Praston Poirt e 53,000 $1 453,000 £ 30 £ ; % War st commance Bvwary 2023
E12544 tosts- R corge & | " $35,000 50 $35,000 ) 29,000 26000 o 2022
E12643 TRAFFIC MANAGEMENT - MOSS/FLETCHER & MAY/ST FETERS 30 %0 $0 9 $0 0
L2635 Capm- Irwin Strsst Kerbing. 50 9 8 0 50 0
ELZ799 Irfrastructure- Leetwvin Coroak Upgrades- Paid Parking I sisgemert: Solvton se ] 30 9 e 0
masuucture sLa,01 o sama stast  swaan  stares  ssesaes v I
615 S11 F17 070 17 89877
Toed Actud = Currert Bucger _
o Currere Budget

Ko YT Actus!

ToalActus > Corrert bucget [
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10.3 ENGINEERING MAINTENANCE ITEMS

Report Reference Number WCR-152

Prepared by Nicholas King

Supervised by Gary Tuffin

Meeting date Tuesday, 22 November 2022

Voting requirements Simple Majority

Documents tabled Nil

Attachments Nil
PURPOSE
The Works and Services Committee is requested to receive this report regarding Engineering Maintenance
items.

EXECUTIVE SUMMARY

Engineering maintenance items within the Town are generally reactive and dealt with by the Towns
engineering field officers or contractors. With the highest risk asset the Town has footpaths, the Town have
implemented an annual footpath inspection program which a consultant investigates and rates all of the
Towns footpath network. The inspection will be undertaken in January and February every year, with the
condition of the footpaths the basis for the following years budget.

BACKGROUND

The Towns Engineering maintenance budget is approximately $300,000 annually, and accounts for two of
the Towns external work force. Although the workforce is small the importance on the department is high,
with footpaths and roads some of the Towns high risk assets. One of the highest cost materials and contracts
item within the engineering maintenance budget is street sweeping (E12215) $89,917, which the contractor
sweeps all of the streets and car parks once per month.

The Towns also have several bus shelters under its care and control, which the Public Transport Authority
(PTA) are looking to upgrade all stops to be to the relevant standard.

CONSULTATION
Nil

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY IMPLICATIONS
Purchasing Policy 2.1.3

FINANCIAL IMPLICATIONS
The Towns Engineering maintenance budget is approximately $300,000 for the 2022/23 financial year.
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STRATEGIC IMPLICATIONS
The Town of East Fremantle Strategic Community Plan 2020-2030 states:

Strategic Priority 3 — Built Environment — Accessible, well planned built landscapes which are in balance

with the Town’s unique heritage and open spaces

3.3 Plan and maintain the Town'’s assets to ensure they are accessible, inviting and well connected

RISK IMPLICATIONS

Risks
Risk Risk Likelihood | Risk Impact / Risk Rating Principal Risk Risk Action Plan
{based on Consequence {Prior to Theme {Controls or
history & with Treatment or Treatment
existing Control) proposed)
controls)
High risk items Possible (3) Moderate (3) Moderate (5- REPUTATIONAL Manage by making
like footpath 9) Substantiated, low sure assets are
repairs are left impact, low news maintained and
and public item repaired in a timely
liability claims manner
increase
Risk Matrix
Consequence Insignificant Minor Moderate Major Extreme
Likelihood . i # : x
Almost Certain 5 Moderate (5) High {(10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) Hi_g_h (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safety, financial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific
risk treatment plan to be developed.

Risk Rating
Risk Rating 11
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Nil
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COMMENT

With the purchasing of a concrete grinding machine in August 2022, the Town is now undertaking footpath
grinding works at least four days per month. This way the minor footpath defects that can be ground down,
can be fixed urgently, and the Town does not need to wait for a contractor or hiring a machine.

Following a discussion at the Works committee meeting in September 2022, it was agreed that the sweeping
schedule for the Plympton ward will be amended. Sweeping as per the existing contract occurred once per
month in every street in the Town. This has been amended so that the Plympton ward gets swept once every
three months, and the in the middle of those three months, the drainage pits are cleaned out, to remove any
leaves or debris from the pits. This is seen as a better solution, rather than the sweeping contractor sweep
the road once per month, which it not collecting the debris on the road as the sweeper cannot access the
kerb edge due to on street parking.

The bus stop removals undertaken by the PTA are awaiting replacement and pricing, for particular stops that
are highly used. It is expected that the PTA’s contractor can install some of the removed shelters by
December 2022.

CONCLUSION

With Engineering assets being highly visible and high risk to the Town it is important that these assets are
maintained to a high standard. The external work crew for engineering maintenance are proactive when
queries or complaints are received, this includes assisting in the mitigation of trip hazards within the Towns
footpath network which we are progressing with each month.

10.3 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION

Committee Resolution 032211
OFFICER RECOMMENDATION:
Moved Mayor O’Neill, seconded Cr White
That the Works Committee receive and note the Engineering Maintenance report.
(CARRIED UNANIMOUSLY)

REPORT ATTACHMENTS
Nil
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10.4 PARKS & GARDENS

Report Reference Number WCR-155
Prepared by Nicholas King
Supervised by Gary Tuffin
Meeting date Tuesday, 22 November 2022
Voting requirements Simple Majority
Documents tabled Nil
Attachments Nil
PURPOSE

The Works Committee is requested to receive this report regarding the Town’s Parks and Gardens.

EXECUTIVE SUMMARY

The Towns Parks, Ovals and reserves asset portfolio has an estimated value of approximately $8 miillion,
excluding non-depreciable assets (passive parks, sports fields and natural areas). The majority of its external
work force are based within the parks and gardens team, maintaining the Towns parks and gardens on a
schedule program which runs fortnightly. In addition to the maintenance, capital projects within parks
account for approximately $400,000 for the financial year 2022/23.

BACKGROUND

The Towns parks and gardens are the most visible asset to its residents and stakeholders, meaning that the
maintenance of these areas is important in keeping the Town looking proactive and mindful of its
stakeholders values in relation to the environment.

In the 2022/23 financial year the Town have four major parks and gardens related projects as below:
e Wauhop Park resurfacing.

e Urban Canopy tree planting.
e Niergarup track.

e Street tree planting.

e Sports Ovals maintenance.
e Gourley Park upgrade.

CONSULTATION
Nil

STATUTORY ENVIRONMENT

Local Government Act 1995
Environment Protection and Biodiversity Conservation Act 1999
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POLICY IMPLICATIONS
Purchasing Policy 2.1.3

FINANCIAL IMPLICATIONS

Capital projects of approximately $400,000 for the 2022/23 financial year
Operating costs of approximately $600,000 for the 2022/23 financial year

STRATEGIC IMPLICATIONS

Strategic Priority 1 — Social - A socially connected, inclusive and safe community.
1.2 Inviting open spaces, meeting places and recreational facilities

Strategic Priority 3 — Built Environment — Accessible, well planned built landscapes which are in balance
with the Town’s unique heritage and open spaces
3.2 Maintaining and enhancing the Town’s character

Strategic Priority 4 — Natural Environment - Maintaining and enhancing our River foreshore and other
green, open spaces with a focus on environmental sustainability and community amenity

4.1 Conserve, maintain and enhance the Town’s open spaces

4.2 Enhance environmental values and sustainable natural resource use
4.3 Acknowledge the change in our climate and understand the impact of those changes.

RISK IMPLICATIONS

Risks
Risk Risk Likelihood | Risk Impact / Risk Rating Principal Risk Theme Risk Action Plan
{based on Consequence | {Priorto {Controls or
history & with Treatment or Treatment
existing Control) proposed)
controls)
Parks Passible (3) Moderate (3) Moderate (5- | REPUTATIONAL Manage by making
become 9) Substantiated, public sure out
degraded embarrassment, maintenance
and look moderate impact, standards are high
poor moderate news profile and checked by
senior staff.
Risk Matrix
Consequence Insignificant Minor Moderate Major Extreme
Likelihood . 2 - .
Almost Certain 5 Moderate {5) High {10) High (15)
Likely 4 Low {4) Moderate (8) High {12) High (16)
Possible 3 Low {3) Moderate (6) Moderate (9) High (12) High {15)
Unlikely 2 Low (2) Low {4) Moderate (6) Moderate (8) High {10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safety, financial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
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