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Disclaimer

Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no person should rely on or act on the
basis of such decision or on any advice or information provided by a member or officer, or on the content of any discussion occurring, during the
course of the meeting.

Persons should be aware that the provisions of the Local Government Act 1995 (section 5.25 1) establish procedures for revocation or rescission of
a Council decision. No person should rely on the decisions made by Council until formal advice of the Council decision is received by that person.
The Town of East Fremantle expressly disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the basis
of any resolution of Council, or any advice or information provided by a member or officer, or the content of any discussion occurring, during the
course of the Council meeting.

Copyright

The Town wishes to advise that any plans or documents contained within the Minutes may be subject to copyright law provisions (Copyright Act
1968, as amended) and that the express permission of the copyright owner(s) should be sought prior to their reproduction. The Town wishes to
advise that any plans or documents contained within this Agenda may be subject to copyright law provisions (Copyright Act 1968, as amended)
and that the express permission of the copyright owner(s) should be sought prior to their reproduction.
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TOWN of
EAST FREMANTLE

MINUTES

1 DECLARATION OF OPENING OF MEETING/ANNOUNCEMENTS OF VISITORS

The Presiding Member opened the meeting at 6.03pm. He thanked Russell Barnes and Tanya Browning from
Moore Australia and Michelle Lai from the Office of the Auditor General for attending the meeting.

2 ACKNOWLEDGEMENT OF COUNTRY

“On behalf of the Council | would like to acknowledge the Whadjuk Nyoongar people as the traditional
custodians of the land on which this meeting is taking place and pay my respects to Elders past, present and
emerging.”

3 RECORD OF ATTENDANCE

The following members were in attendance:

Cr T Natale Presiding Member

Mayor J O’Neill

Cr A McPhail

Cr K Donovan

Cr A White

Cr M Wilson

Mr B Arnold Independent Committee Member

The following staff were in attendance:

Mr Gary Tuffin Chief Executive Officer

Mr Peter Kocian Executive Manager, Corporate Services
Mr Phil Garoni Manager, Finance

Mrs Bron Browning Minute Secretary

Michelle Lai, Office of the Auditor General, Russell Barnes and Tanya Browning, Moore Australia were in
attendance.

4 MEMORANDUM OF OUTSTANDING BUSINESS
Nil.

5 DISCLOSURES OF INTEREST
Nil.

6 PUBLIC QUESTION TIME
Nil.
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7 PRESENTATIONS/DEPUTATIONS

7.1 PROCEDURAL MOTION

Moved Mayor O’Neill, seconded Cr White

That the order of business be changed to allow the Office of the Auditor General and Moore Australia to
provide their updates under reports 10.1 and 10.2.
(CARRIED UNANIMOUSLY)

8 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

8.1 AUDIT COMMITTEE WEDNESDAY, 2 NOVEMBER 2022
OFFICER RECOMMENDATION

Moved Mayor O’Neill, seconded Cr McPhail

That the minutes of the Audit Committee meeting held on Wednesday, 2 November 2022 be confirmed
as a true and correct record of proceedings.
(CARRIED UNANIMOQUSLY)

9 ANNOUNCEMENTS BY THE PRESIDING MEMBER
Nil

10 REPORTS

Reports start on the next page
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TOWN
EAST FREMANTLE

10.1 AUDIT REPORT AND ANNUAL MEETING WITH AUDITORS

Report Reference Number ACR-406

Prepared by Peter Kocian, Executive Manager Corporate Services
Supervised by Gary Tuffin, Chief Executive Officer

Meeting date Wednesday, 1 March 2023

Voting requirements Simple Majority

Documents tabled Nil

Attachments

1. Audited Annual Financial Report for the Year Ended 30 June 2022 (Signed and Stamped)
2. Independent Auditors Report 2022

3. Management Letter A — Financial Audit (Confidential)

4. Management Letter B — Information Systems Audit (Confidential)

PURPOSE

The purpose of this report is for the Audit Committee to receive the Audited Annual Financial Report for the
year ended 30 June 2022.

The Audit Committee is being requested to note that representatives from the Office of the Auditor General
will be attending the March Meeting.

EXECUTIVE SUMMARY

Section 6.4 of the Local Government Act 1995 requires local governments to prepare an annual financial
report for the preceding financial year. The financial report is to be prepared and presented in the manner
and form prescribed in the Local Government (Financial Management) Regulations 1996. Local Governments
are required to submit the annual financial report to its auditor by the 30 September.

The Town has requested attendance by the Office of the Auditor General to this meeting. This presents an
opportunity for the Committee to mee with the Auditors and discuss any matters relating to the external
audit.

BACKGROUND

The 2021/22 audit timeline included field work from the 3 October to 28 October 2022. An exit meeting was
held on the 23 November 2022, at which time the Chief Executive Officer signed the financial statements
and the representation letter. The Auditor’s Opinion was subsequently issued on 28 November 2022.

Part 7 of the Local Government Act 1995 deals with matters specific to the conduct of local government
audit. Section 7.12A requires that a local government do the following amongst other things:

o Examine the audit report;

. Determine if any matters raised by the audit report, require action to be taken;

. Ensure that appropriate action is taken in respect of those matters;

. Prepare a report addressing any matters identified as significant by the auditor in the audit report,

and stating what action the local government has taken or intends to take with respect to each of
those matters;

. Provide a copy of that report to the Minister within 3 months after the audit report is received by
the local government; and
. Within 14 days after a local government gives a report to the Minister, the CEO must publish a copy

of the report on the local government’s official website.
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CONSULTATION

Office of the Auditor General

STATUTORY ENVIRONMENT

Part 7 of the Local Government Act 1995 and the Local Government (Audit) Regulations 1996 applies to
audit in local government.

After the annual financial report has been audited, the CEO is to sign and append to the report a declaration.
A copy of the annual financial report is then to be submitted to the Departmental CEO within 30 days of the
receipt by the local government’s CEO of the auditor’s report on that financial report.

POLICY IMPLICATIONS

The Department of Local Government has published Operational Guideline No. 9 Audit in Local Government
that covers the appointment, functions and responsibilities of Audit Committees.

FINANCIAL IMPLICATIONS

The Town accrued expenditure of $48,000 (Ex GST) in audit fees for 2021/22, being the indicative audit fee
previously advised. The 2018/19 Audit Fee, being the first year of audit under OAG, was $40,184.

STRATEGIC IMPLICATIONS
Strategic Priority 5 — Leadership and Governance
5.1 Strengthen organisational accountability and transparency
5.3 Strive for excellence in leadership and governance

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood Risk Impact / | Risk Principal Risk Theme | Risk Action
(based on history | Consequence | Rating Plan
& with existing (Prior to (Controls or
controls) Treatment Treatment
or proposed)
Control)
That the Town Possible (3) Moderate (3) Moderate Reputation/Compliance | Control
receives a qualified (5-9) through
audit report robust
internal
controls and
staff
development
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 >
Almost Certain 5 Moderate (5) High (10) High (15)
Likely Low (4) Moderate (8) High (12) High (16)
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TOWN
EAST FREMANTLE

Possible Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safety, financial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific
risk treatment plan to be developed.

RISK RATING
Risk Rating 9
Does this item need to be added to the Town’s Risk Register Yes
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not Applicable

COMMENT

The Annual Financial Report of the Town of East Fremantle for the financial year ended 30 June 2022 is
based on proper accounts and records to fairly present the financial position of the Town of East Fremantle
at 30 June 2022 and the results of the operations for the financial year then ended in accordance with the
Local Government Act 1995 and, to the extent they are not inconsistent with the Act, the Australian
Accounting Standards.

Management Letters

Two management letters are presented under confidential cover. The findings from the Information Systems
Audit were presented to the Audit Committee of 2nd November 2022. Therefore, these are not discussed
further in this report.

The finding regarding the fair value of infrastructure assets will be a common finding for all local
governments that haven’t performed a full revaluation of assets for the 21/22 FY. Essentially, OAG have
observed price indices for the construction market which indicate that the cost of construction has
increased, and therefore the fair value of assets may have been impacted. They are requesting local
governments undertake additional steps to assess whether prevailing market factors may indicate that the
fair value of assets are likely to have been impacted to a material extent. Attention is drawn to
Management’s comment in the letter.

CONCLUSION

The Audit Committee is requested to receive the Audited Annual Financial Report for the year ended 30 June
2022.

Representatives from the Office of the Auditor General will be invited to meet with the Audit Committee and
there will be an opportunity to discuss the contents of the Annual Financial Report and Auditors Report.
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TOWN
EAST FREMANTLE

10.1 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION

Committee Resolution 010103

OFFICER RECOMMENDATION

Moved Cr McPhail, seconded Mayor O’Neill
That the Audit Committee:

1. receive the Annual Financial Report for the Year Ended 30 June 2022, inclusive of the
Independent Auditor’s Report.

2. Note that Council received the Annual Financial Report inclusive of the Independent Audit
Report at its Ordinary Meeting of 13 December 2022, and a copy of the Annual Financial
Report was submitted to the Department Chief Executive Officer on the 14 December
2022.

(CARRIED UNANIMOUSLY)

NB: Michelle Lai, Office of Auditor General spoke to the Annual Financial report and discussed the findings
with Elected Members.

Elected Members thanked Peter Kocian and his team for their efforts during the audit process.

REPORT ATTACHMENTS
Attachments start on the next page
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Attachment 1

TOWN OF EAST FREMANTLE
FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

TABLE OF CONTENTS

Certification of Financial Report 2
Statement of Comprehensive Income by Nature or Type 3
Statement of Financial Position 4
Statement of Changes in Equity 5
Statement of Cash Flows ‘ 6
Rate Setting Statement 7
Index of Notes to the Financial Report 8
Independent Auditor's Report 57

The Town of East Fremantle conducts the operations of a local government with the following
community vision:

Inclusive community, balancing growth and lifestyle.

Principal place of business:
135 Canning Highway
East Fremantle 6158
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Attachment 1

TOWN OF EAST FREMANTLE
FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

Local Government Act 1995
Local Government (Financial Management) Regulations 1996

STATEMENT BY CHIEF EXECUTIVE OFFICER

The attached financial report of the Town of East Fremantle for the financial year ended

30 June 2022 is based on proper accounts and records to present fairly the financial position

of the Town of East Fremantle at 30 June 2022 and the results of the operations for the
financial year then ended in accordance with the Local Government Act 1995 and, to the extent
that they are not inconsistent with the Act, the Australian Accounting Standards.

Signed on the 23 dayot Yl 2022

hief Executive Officer

Mr. Gary Tuffin
Name of Chief Executive Officer
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Attachment 1

TOWN OF EAST FREMANTLE
STATEMENT OF COMPREHENSIVE INCOME

BY NATURE OR TYPE
FOR THE YEAR ENDED 30 JUNE 2022

2022 2022 2021
NOTE Actual Budget Actual
$ $ $
Revenue
Rates 25(a),2(a) 8,302,387 8,289,211 7,988,354
Operating grants, subsidies and contributions 2(a) 1,082,054 984,759 1,167,731
Fees and charges 24(c),2(a) 1,382,038 1,328,630 1,333,141
Interest earnings 2(a) 72,311 105,000 49,133
Other revenue 2(a) 215,971 165,689 92,210
11,054,761 10,873,289 10,630,569
Expenses
Employee costs (4,436,672) (4,429,855) (4,059,144)
Materials and contracts (3,510,439) (3,893,041) (3,748,551)
Utility charges (255,191) (287,750) (318,407)
Depreciation 9(a) (2,071,668) (2,571,177) (2,513,795)
Finance costs 2(b) (14,220) (22,500) (19,150)
Insurance (197,780) (215,216) (187,201)
Other expenditure ' 2(b) (798,313) (775,034) (692,904)
(11,284,283) (12,194,573) (11,539,152)
(229,522) (1,321,284) (908,583)
Capital grants, subsidies and contributions 2(a) 1,156,549 10,317,662 180,505
Profit on asset disposals 9(b) 32,651 148,940 1,430
Loss on asset disposals 9(b) (4,738) 0 (80,927)
Fair value adjustments to financial assets at fair value 4 3,997 0 2,586
through profit or loss
Sha.re of net profit of associate accounted for using the 20(b) (47.410) 0 324767
equity method
1,141,049 10,466,602 428,361
Net result for the period 24(b) 911,527 9,145,318 (480,222)
Other comprehensive income for the period
Items that will not be reclassified subsequently to profit or loss
Changes in asset revaluation surplus 19 1,285,323 0 (9,702,402)
Share of comprehensive income of associates and 0 0 10 468
joint ventures accounted for using the equity method '
Total other comprehensive income for the period 16 1,285,323 0 (9,691,934)
Total comprehensive income for the period 2,196,850 9,145,318 (10,172,156)

This statement is to be read in conjunction with the accompanying notes.
|3
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Attachment 1

TOWN OF EAST FREMANTLE
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2022

NOTE 2022 2021
$ $

CURRENT ASSETS
Cash and cash equivalents 3 7,067,665 3,711,886
Trade and other receivables 5 252,401 294,462
Other assets 6 52,099 61,327
Assets classified as held for sale 6 1,442,619 0
TOTAL CURRENT ASSETS 8,814,784 4,067,675
NON-CURRENT ASSETS
Trade and other receivables 5 95,847 64,586
Other financial assets 4 77,804 73,807
Investment in associate 20(a) 1,382,443 1,429,853
Property, plant and equipment 7 31,855,046 32,347,125
Infrastructure 8 38,970,743 38,921,827
Right-of-use assets 10(a) 238,311 276,841
TOTAL NON-CURRENT ASSETS 72,620,194 73,114,039
TOTAL ASSETS 81,434,978 77,181,714
CURRENT LIABILITIES
Trade and other payables 11 1,854,813 1,192,841
Other liabilities 12 1,801,616 328,153
Lease liabilities 10(b) 38,617 37,499
Borrowings 13 98,204 104,343
Employee related provisions 14 718,704 667,795
TOTAL CURRENT LIABILITIES 4,511,954 2,330,631
NON-CURRENT LIABILITIES
Lease liabilities . 10(b) 216,187 253,765
Borrowings 13 99,537 174,953
Employee related provisions 14 83,117 95,032
TOTAL NON-CURRENT LIABILITIES 398,841 523,750
TOTAL LIABILITIES 4,910,795 2,854,381
NET ASSETS 76,524,183 74,327,333
EQUITY
Retained surplus 33,211,629 33,798,518
Reserve accounts 28 2,484,209 985,793
Revaluation surplus 15 40,828,345 39,543,022
TOTAL EQUITY 76,524,183 74,327,333

This statement is to be read in conjunction with the accompanying notes.

| 4
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Attachment 1

TOWN OF EAST FREMANTLE
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2022

Balance as at 1 July 2020
Comprehensive income for the period
Net result for the period

Other comprehensive income for the period
Total comprehensive income for the period

Transfers from reserves
Transfers to reserves

Balance as at 30 June 2021

Comprehensive income for the period
Net result for the period

Other comprehensive income for the period
Total comprehensive income for the period

Transfers from reserves
Transfers to reserves

Balance as at 30 June 2022

This statement is to be read in conjunction with the accompanying notes.

RETAINED RESERVE REVALUATION TOTAL
NOTE  SURPLUS ACCOUNTS SURPLUS EQUITY
$ $ $ $

34,273,282 991,251 49,234,956 84,499,48!

(480,222) 0 0 (480,222

15 0 0 (9,691,934) (9,691,934
(480,222) 0 (9,691,934) (10,172,156

28 746,331 (746,331) 0 (
28 (740,873) 740,873 0 (
33,798,518 985,793 39,543,022 74,327,33:

911,527 0 0 911,527

15 0 0 1,285,323 1,285,327
911,527 0 1,285,323 2,196,85(

28 43,720 (43,720) 0 C
28 (1,542,136) 1,542,136 0 0
33,211,629 2,484,209 40,828,345 76,524,183
|5
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Attachment 1

TOWN OF EAST FREMANTLE
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2022

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts

Rates

Operating grants, subsidies and contributions
Fees and charges

Interest received

Goods and services tax received

Other revenue

Payments

Employee costs

Materials and contracts
Utility charges

Finance costs

Insurance paid

Goods and services tax paid
Other expenditure

Net cash provided by (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for purchase of property, plant & equipment
Payments for construction of infrastructure
Non-operating grants, subsidies and contributions
Proceeds from sale of property, plant & equipment

Net cash provided by (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of borrowings
Payments for principal portion of lease liabilities
Proceeds from new borrowings

Net cash provided by (used in) financing activities

Net increase (decrease) in cash held

Cash at beginning of year
Cash and cash equivalents at the end of the year

This statement is to be read in conjunction with the accompanying notes.

2022 2022 2021
NOTE Actual Budget Actual
$ $ $
8,360,130 8,289,211 8,156,430
1,085,066 962,573 1,236,629
1,729,304 1,328,630 1,509,586
72,311 105,000 49,044
504,668 223,354 812,511
237,520 165,689 89,688
11,988,999 11,074,457 11,853,888
(4,402,142) (4,429,855) (4,106,243)
(3,391,069) (3,893,041) (5,308,750)
(255,191) (287,750) (318,407)
(14,220) (22,500) (19,150)
(197,780) (215,216) (187,201)
(342,582) (223,354) (138,290)
(770,984) (775,034) (692,904)
(9,373,968) (9,846,750)  (10,770,945)
16(b) 2,615,031 1,227,707 1,082,943
7(a) (1,154,983)  (15,730,400) (338,794)
8(a) (657,402) (765,064) (677,628)
2,627,000 10,317,662 439,760
9(b) 66,788 240,660 18,855
881,403 (5,937,142) (557,807)
27(a) (103,104) (95,160) (100,821)
27(d) (37,551) (45,000) (29,367)
27(a) 0 5,000,000 0
(140,655) 4,859,840 (130,188)
3,355,779 150,405 394,948
3,711,886 3,818,502 3,316,938
16(a) 7,067,665 3,968,907 3,711,886

|6
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Attachment 1

TOWN OF EAST FREMANTLE
RATE SETTING STATEMENT
FOR THE YEAR ENDED 30 JUNE 2022

2022 2022 2021
NOTE Actual Budget Actual
$ $ $
NET CURRENT ASSETS - At start of financial year - surplus/(deficit) 26(b) 893,093 689,520 226,870
OPERATING ACTIVITIES
Revenue from operating activities (excluding general rate)
Operating grants, subsidies and contributions 1,082,054 984,759 1,167,731
Fees and charges 1,382,038 1,328,630 1,333,141
Interest earnings 72,311 105,000 49,133
Other revenue 215,971 165,689 92,210
Profit on asset disposals 9(b) 32,651 148,940 1,430
Fair value adjustments to financial assets at fair value through profit or .
loss 3,997 0 2,586
Share of net profit of associates and joint ventures accounted for
using the equity method (47,410) 0 324,767

2,741,612 2,733,018 2,970,998
Expenditure from operating activities

Employee costs (4,436,672) (4,429,855) (4,059,144)
Materials and contracts (3,510,439) (3,893,041) (3,748,551)
Utility charges (255,191) (287,750) (318,407)
Depreciation (2,071,668) (2,571,177) (2,513,795)
Finance costs (14,220) (22,500) (19,150)
Insurance (197,780) (215,216) (187,201)
Other expenditure (798,313) (775,034) (692,904)
Loss on asset disposals 9(b) (4,738) 0 (80,927)
Loss on revaluation of non-current assets 0 0 0
Reversal of prior year loss on revaluation of assets 0 0 0

(11,289,021)  (12,194,573)  (11,620,079)

Non-cash amounts excluded from operating activities 26(a) 2,092,869 2,422,237 2,268,742
Amount attributable to operating activities (6,454,540) (7,039,318) (6,380,339)
INVESTING ACTIVITIES

Non-operating grants, subsidies and contributions 1,156,549 10,317,662 180,505

Proceeds from disposal of assets 9(b) 66,788 240,660 18,855

Purchase of property, plant and equipment 7(a) (1,154,983) (15,730,400) (338,794)

Purchase and construction of infrastructure 8(a) (657,402) (765,064) (677,628)

(589,048) (5,937,142) (817,062)
Amount attributable to investing activities (589,048) (5,937,142) (817,062)
FINANCING ACTIVITIES

Repayment of borrowings : 27(a) (103,104) (95,160) (100,821)

Proceeds from borrowings 27(a) 0 5,000,000 0

Payments for principal portion of lease liabilities 27(d) (37,551) (45,000) (29,367)

Transfers to restricted assets (unspent grants) 0 0 (316,844)

Transfers to reserves (restricted assets) 28 (1,542,136) (2,126,477) (740,873)

Transfers from reserves (restricted assets) 28 43,720 1,264,366 746,331
Amount attributable to financing activities (1,639,071) 3,997,729 (441,574)
Surplus/(deficit) before imposition of general rates (7,789,566) (8,289,211) (7,412,105)
Total amount raised from general rates 25(a) 8,302,387 8,289,211 7,988,354
Surplus/(deficit) after imposition of general rates 26(b) 512,821 0 576,249

This statement is to be read in conjunction with the accompanying notes.
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Attachment 1

TOWN OF EAST FREMANTLE
FOR THE YEAR ENDED 30 JUNE 2022
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Attachment 1

~ TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022
BASIS OF PREPARATION

The financial report comprises general purpose financial statements
which have been prepared in accordance with the Local Government
Act 1995 and accompanying regulations.

Local Government Act 1995 requirements

Section 6.4(2) of the Local Government Act 1995 read with the

Local Government (Financial Management) Regulations 1996 prescribe
that the financial report be prepared in accordance with the

Local Government Act 1995 and, to the extent that they are not
inconsistent with the Act, the Australian Accounting Standards.

The Australian Accounting Standards (as they apply to local
governments and not-for-profit entities) and Interpretations of the
Australian Accounting Standards Board were applied where no
inconsistencies exist.

The Local Government (Financial Management) Regulations 1996
specify that vested land is a right-of-use asset to be measured at cost,
and is considered a zero cost concessionary lease.

All right-of-use assets under zero cost concessionary leases are
measured at zero cost rather than at fair value, except for vested
improvements on concessionary land leases such as roads,

buildings or other infrastructure which continue to be reported at fair
value, as opposed to the vested land which is measured at zero cost.
The measurement of vested improvements at fair value is a departure
from AASB 16 which would have required the Town to measure any
vested improvements at zero cost. Accounting policies which

have been adopted in the preparation of this financial report have been
consistently applied unless stated otherwise. Except for cash flow and
rate setting information, the financial report has been prepared on the
accrual basis and is based on historical costs, modified, where
applicable, by the measurement at fair value of selected non-current
assets, financial assets and liabilities.

The local government reporting entity

All funds through which the Town controls resources to carry
on its functions have been included in the financial statements
forming part of this financial report.

All monies held in the Trust Fund are excluded from
the financial statements. A separate statement of those
monies appears at Note 29 of the financial report

Judgements and estimates

The preparation of a financial report in conformity with
Australian Accounting Standards requires management

to make judgements, estimates and assumptions that effect
the application of policies and reported amounts of assets
and liabilities, income and expenses

The estimates and associated assumptions are based on
historical experience and various other factors that are
believed to be reasonable under the circumstances; the results
of which form the basis of making the judgements about
carrying values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from
these estimates.

The balances, transactions and disclosures impacted by accounting

estimates are as follows:

- estimated fair value of certain financial assets

+ impairment of financial assets

« estimation of fair values of land and buildings, and infrastructure
- estimation uncertainties made in relation to lease accounting

|9
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Attachment 1

(a

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

Revenue

. REVENUE AND EXPENSES

Contracts with customers

of

of revenue and recognised as follows:

on the source of revenue and the associated terms and conditions associated with each source

When
obligations Measuring
Nature of goods and typically Retur Deter ion of obligations for Timing of revenue
Revenue Category services isfi Payment terms Warranties tr price__ Allocating transaction price returns recognition
Rates - general General rates Over Payment dates None Adopted by When Not When rates notice is
rates time adopted by council annually taxable event applicable issued
council during the occurs
year
Grant contracts Community events, Over Fixed terms Contract Set by mutual Based on the Returns Output method based
with customers minor facilities, time transfer of funds if gl with prog of limited to on project milestones
research, design, based on agreed project not the customer works to repayment and/or completion date
planning evaluation milestones and complete match of matched to
and services reporting performance p
obligations price of as inputs are shared
terms
Grants, Construction or Over Fixed terms Contract Set by mutual Based on the Returns Output method based
subsidies or acquisition of time transfer of funds obligation if ls] with prog of limited to on project milestones
ibutions for non- based on agreed project not the funding body works to repayment and/or completion date
the construction financial assets to be milestones and complete match of matched to
of non-financial controlled by the local reporting performance transaction performance obligations
assets government obligations price of g
terms
Grants, General No Not applicable Not app Cash ived On receipt of Not When assets are
subsidies or ppropri: and i funds applicable controlled
contributions contributions with no
with no reciprocal
commitments
Fees and Building, planning, Single Full payment prior None Set by State Based on No refunds On payment of the
charges - development and point in to issue legislation or timing of licence, registration or
licences, animal management, time limited by issue of the approval
registrations, having the same legislation to the associated
approvals nature as a licence cost of provision rights
regardless of naming.
Fees and Compliance safety Single Equal proportion None Set by State Apportioned No refunds After inspection
charges - pool check point in based on an legislation equally complete based on a 4
inspections time equal annually fee across the year cycle
inspection
cycle

|10
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Attachment 1

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

2. REVENUE AND EXPENSES (Continued)

(a) Revenue (Continued)

When
obligations Measuring
Nature of goods and typically Returns/Refunds/ Determination of obligations for Timing of revenue
Revenue Category services satisfied Payment terms Warranties tr price ing transaction price returns recognition
Fees and Regulatory food, Single Full payment prior None Set by State Applied fully Not Revenue recognised
charges - other health and safety point in to inspection legislation or on timing of applicable after inspection event
inspections time limited by inspection occurs
legislation to the
cost of provision
Fees and Kerbside collection Over Payment dates None Adopted by When Not When rates notice is
charges - waste service time adopted by council annually taxable event applicable issued
management council during the oceurs
collections year
Fees and Use of halls and Single In full in advance Refund if event Adopted by Based on Returns On entry or at
charges - facilities point in cancelled council annually timing of limited to conclusion of hire
property hire time within 7 days entry to repayment
facility of
transaction
Fees and Reinstatements and Single Payment in full in None Adopted by Applied fully Not Output method based
charges for private works point in advance council annually based on P on provision of service
other goods and time timing of or completion of works
services provision
Fees and Fines issued for Single Payment in full None Adopted by When Not When fine notice is
charges - fines breaches of local laws point in within defined council through taxable event applicable issued
time time local law occurs
Other revenue - Insurance claims Single Payment in None Set by mutual When claim Not When claim is agreed
reimbursements point in arrears for agreement with is agreed applicable
time claimable event the customer
Fees & Charges Leasing Mooring Pen Single Payment in full in Contract Adopted by Council Based on timing Returns limited ~ On entry or at
Mooring Pen Fees point in advance annually of entry to facility repayment of conclusion of hire
time transaction on
cancellation
Fees & Charges - Leasing of Commercial Single Payment in full in Contract Adopted by Council Based on timing Returns limited  On entry or at
Property Leases or Residential point in advance annually of entry to facility repayment of conclusion of hire
Properties time

transaction on

|11
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Attachment 1

(b

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

. REVENUE AND EXPENSES (Continued)

Revenue Recognition

Revenue recognised during the year under each basis of recognition by nature or types of goods or services is provided in the table below:

For the year ended 30 June 2022

Contracts with Capital Statutory
Nature or type gr i Requirements Other Total
H S S $ S
Rates 0 0 8,302,387 0 8,302,387
Operating grants, idies and i 1,082,054 0 0 0 1,082,054
Fees and charges 843,239 0 538,799 0 1,382,038
Interest earnings 0 0 52,143 20,168 72,311
Other revenue 78,962 0 137,009 0 215,971
Capital grants, idies and ibuti 0 1,156,549 0 0 1,156,549
Total 2,004,255 1,156,549 9,030,338 20,168 12,211,310
For the year ended 30 June 2021
Contracts with Capital Statutory
Nature or type ] Ji ibuti Requirements Other Total
$ $ $ $ $
Rates 0 0 7,988,354 0 7,988,354
Operating grants, ies and i 1,167,731 0 0 0 1,167,731
Fees and charges 1,009,464 0 323,677 0 1,333,141
Interest earnings 4 0 37,046 12,087 49,137
Other revenue 92,210 0 0 0 92,210
Capital grants, subsidies and i 0 180,505 0 0 180,505
Total 2,269,409 180,505 8,349,077 12,087 10,811,078
2022 2022 2021
Note Actual Budget Actual
S $ $

Interest earnings
Interest on reserve funds 7,323 10,000 3,706
Rates instaiment and penalty interest (refer Note 25(c)) 52,143 75,000 37,046
Other interest eamings 12,845 20,000 8,381

72,311 105,000 49,133
Expenses
Auditors remuneration
- Audit of the Annual Financial Report 49,960 55,000 43,396

49,960 55,000 43,396
Finance costs
Borrowings 27(a) 7,146 14,500 11,172
Lease liabilities 27(d) 7.074 8,000 7.978

14,220 22,500 19,150
Other expenditure
Sundry expenses 798,313 775,034 692,904

798,313 775,034 692,904
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Attachment 1

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022
. CASH AND CASH EQUIVALENTS

Cash at bank and on hand

Term deposits

Total cash and cash equivalents

Held as
- Unrestricted cash and cash equivalents

- Restricted cash - Contract Liabilities from Contracts with Customers
- Restricted cash - Grants for transfers for recognisable Non-Financial Assets

- Restricted cash and cash equivalents (Reserves)

SIGNIFICANT ACCOUNTING POLICIES

Cash and cash equivalents

Cash and cash equivalents include cash on hand, cash at bank,
deposits available on demand with banks and other short term
highly liquid investments with original maturities of three months
or less that are readily convertible to known amounts of cash
and which are subject to an insignificant risk of changes in value.

Bank overdrafts are reported as short term borrowings in current
liabilities in the statement of financial position.

Term deposits are presented as cash equivalents if they have
a maturity of three months or less from the date of acquisition
and are repayable with 24 hours notice with no loss of interest.

. OTHER FINANCIAL ASSETS

Non-current assets
Financial assets at fair value through profit and loss

Financial assets at fair value through profit and loss
Units in Local Government House Trust

SIGNIFICANT ACCOUNTING POLICIES

Other financial assets at amortised cost

The Town classifies financial assets at amortised cost if both of

the following criteria are met:

- the asset is held within a business model whose objective is to
collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely
payments of principal and interest.

Fair values of financial assets at amortised cost are not materially
different to their carrying amounts, since the interest receivable
on those assets is either close to current market rates or the
assets are of a short term nature. Non-current financial assets at

amortised cost fair values are based on discounted cash flows using

current market rates. They are classified as level 2 fair values in
the fair value hierarchy (see Note 23 (i)) due to the observable
market rates.

Interest received is presented under cashflows from operating

activities in the Statement of Cash Flows where it is earned from
financial assets that are held for cash management purposes.

Note 2022 2021
$ $
3,885,073 2,227,221
3,182,592 1,484,665
16(a) 7,067,665 3,711,886
2,781,840 2,409,249
12 71,910 57,589
12 1,729,706 259,255
16(a) 2,484,209 985,793
7,067,665 3,711,886

Restricted financial assets

Restricted financial asset balances are not available for general use
by the local government due to externally imposed restrictions.
Restrictions are specified in an agreement, contract or legislation

This applies to reserves, unspent grants, subsidies and contributions

and unspent loans that have not been fully expended in the manner
specified by the contributor, legislation or loan agreement.

Details of restrictions on financial assets can be found at Note 16.

2022 2021
$ $
77,804 73,807
77,804 73,807
77,804 73,807
77,804 73,807

Financial assets at fair value through profit and loss

The Town classifies the following financial assets at fair value

through profit and loss:

- debt investments which do not qualify for measurement at either
amortised cost or fair value through other comprehensive income.

- equity investments which the Town has not elected to recognise
fair value gains and losses through other comprehensive income.

Impairment and risk
Information regarding impairment and exposure to risk can be
found at Note 21

[ 13



Attachment 1

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

. TRADE AND OTHER RECEIVABLES Note 2022 2021
$ $
Current
Rates receivable 76,390 162,223
Trade and other receivables 55,012 81,861
GST receivable 131,356 73,736
Allowance for credit losses of trade and other receivables 21(b) (19,011) (26,358)
Loan receivables - Clubs 3,000 3,000
Other receivables 5,654 0
252,401 294,462
Non-current
Pensioner's rates and ESL deferred 66,925 46,586
Loan receivables - Clubs 15,000 18,000
Other receivables 13,922 0
95,847 64,586

SIGNIFICANT ACCOUNTING POLICIES

Trade and other receivables

Trade and other receivables include amounts due from
ratepayers for unpaid rates and service charges and
other amounts due from third parties for grants,
contributions, reimbursements, and goods sold and
services performed in the ordinary course of business.

Trade and other receivables are recognised initially at the
amount of consideration that is unconditional, unless they
contain significant financing components, when they are
recognised at fair value.

Impairment and risk exposure

Information about the impairment of trade receivables
and their exposure to credit risk and interest rate risk
can be found in Note 21

Classification and subsequent measurement
Receivables which are generally due for settlement within
30 days except rates receivables which are expected to be
collected within 12 months are classified as current assets
All other receivables such as, deferred pensioner rates
receivable after the end of the reporting period are
classified as non-current assets.

Trade and other receivables are held with the objective

to collect the contractual cashflows and therefore the Town
measures them subsequently at amortised cost using

the effective interest rate method.

Due to the short term nature of current receivables, their
carrying amount is considered to be the same as their
fair value. Non-current receivables are indexed to
inflation, any difference between the face value and fair
value is considered immaterial

| 14



Attachment 1

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

. OTHER ASSETS

Other assets - current
Prepayments
Accrued income

Non-current assets held for sale
Land and Buildings - 128 George St

Land and buildings classified as held for sale

2022 2021
$ $
45,768 37,041
6,331 24,286
52,099 61,327
1,442,619 0
1,442,619 0

Council at its ordinary council meeting held on 21 June 2022 resolved to appoint a selling agent for the disposal
of 128 and 128A George Street (Land and Buildings) by way of auction. The auction date was 13 August 2022.

In accordance with AASB5.20 and AASB5.37 an impairment loss of $27,329 has been recognised on the re-measurement

of the asset classified as held for sale, being the selling costs.

SIGNIFICANT ACCOUNTING POLICIES

Other current assets

Other non-financial assets include prepayments which
represent payments in advance of receipt of goods or
services or that part of expenditure made in one
accounting period covering a term extending beyond
that period.

Non-current assets held for sale

Assets are classified as held for sale where

the carrying amount will be recovered through a sale rather
than continuing use and the asset is available for
immediate sale with a sale being highly probable.

Non-current assets held for sale (Continued)
Non-current assets classified as held for sale are valued
at the lower of the carrying amount and fair value less
costs to sell.

The fair value of land and buildings was determined
using the sales comparison approach using comparable
properties in the area. This is a level 2 measurement as
per the fair value hierarchy set out in Note 7 (b)(i).

] 16



Attachment 1

(a)

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

. PROPERTY, PLANT AND EQUIPMENT

Movements in Balances

Movement in the balances of each class of property, plant and equipment between the beginning and the end of the current financial year.

Buildings - Buildings -

Total
non- non- Total land  Furniture property,
specialised - specialised - Buildings - and and Plantand  Works in plant and
Note Land level 2 Level 3 specialised  buildings equipment equipment Progress equipment
$ $ $ $ $ $ $ $ $

Balance at 1 July 2020 4,330,900 55,500 604,000 27,320,601 32,311,001 272,101 945,354 0 33,528,456
Additions 0 0 0 34,415 34,415 85,921 204,458 14,000 338,794
Disposals 0 0 0 (33,201) (33,201) (8,506) (17,758) 0 (59,465)
Assets expensed to P+L 0 0 0 0 0 0 (38,887) 0 (38,887)
Depreciation 9(a) (1,387) (47,402) (1,082,529) (1,131,318) (62,213)  (290,160) (1,483,691)
Transfers 0 61,918 0 61,918
Balance at 30 June 2021 4,330,900 54,113 556,598 26,239,286 31,180,897 287,303 864,925 14,000 32,347,125
Comprises:

Gross balance amount at 30 June 2021 4,330,900 55,500 604,000 27,321,815 32,312,215 390,263 1,369,999 14,000 34,086,477
Accumulated depreciation at 30 June 2021 0 (1,387) (47,402) (1,082,529) (1,131,318)  (102,960)  (505,074) 0 (1,739,352)
Balance at 30 June 2021 4,330,900 54,113 556,598 26,239,286 31,180,897 287,303 864,925 14,000 32,347,125
Additions 0 0 0 20,607 20,607 13,324 129,876 991,176 1,154,983
Disposals 0 0 0 0 0 0 (38,875) 0 (38,875)
Revaluation increments / (decrements) transferred

to revaluation surplus 1,268,100 17,223 0 0 1,285,323 0 0 0 1,285,323

- Revaluation (loss) / reversals transferred to profit or

loss 0 0 0 0 0 0 0 0 0
Tfr to Assets classified as held for sale (1,400,000) (69,949) 0 0 (1,469,949) 0 0 0  (1,469,949)
Impairment (losses) / reversals 0 0 0 0 0 0 0 0 0
Depreciation 9(a) 0 (1,387) (47,403) (1,085,272) (1,134,062) (73,917)  (215,582) 0  (1,423,561)
Transfers 0 0 0 0 0 0 0 0
Balance at 30 June 2022 4,199,000 0 509,195 25,174,621 29,882,816 226,710 740,344 1,005,176 31,855,046
Comprises:

Gross balance amount at 30 June 2022 4,199,000 0 604,000 27,342,422 32,145,422 403,587 1,416,749 1,005,176 - 34,970,934
Accumulated depreciation at 30 June 2022 0 0 (94,805) (2,167,801) (2,262,606)  (176,877)  (676,405) 0 (3,115,888)
Balance at 30 June 2022 4,199,000 0 509,195 25,174,621 29,882,816 226,710 740,344 1,005,176 31,855,046
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Attachment 1

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

7. PROPERTY, PLANT AND EQUIPMENT (Continued)

(b) Carrying Value Measurements

Fair Value Basis of Date of Last
Asset Class Hierarchy Valuation Technique Valuation Valuation Inputs Used

(i) Fair Value

Land and buildings

Market approach using recent

Land Level 2 Epesrvable matket data fonsilior Igie’.i);r:::: ; June 2022 Price per hectare / market borrowing rat

properties/income approach using 9 P e

: Valuers

discount cash flow methodology.

Adjusted market approach using Adjusted Price per hectare / market borrowing rate.
recent observable market data for Nidlesimdan Where there is no comparable sales or income
similar urban fringe properties that P approach to the land assets being valued, the default

Land Level 3 - Registered June 2022 ; 3 :
are not cleared or developed/income Valitars valuation approach is the Level 3 input, and reflects
approach using discount cash flow that the Town has departed from what is deemed to
methodology. be no longer comparable rates and or values.
Market approach using recent ; ;
o Independent Improvements to land using construction costs and
s 5 observable market data for similar : o : S
Buildings - non-specialised - level 2 Level 2 o ¢ Registered June 2022 current condition, residual values and remaining
properties/income approach using .
. Valuers useful life assessment.
discount cash flow methodology.
Improvements to land (in-situ Independent Improvements to land (in-situ buildings) using
Buildings - non-specialised - level 3 Level 3 buildings) using cost approach of Registered June 2020 construction costs and current condition, residual
depreciated replacement cost. Valuers values and remaining useful life assessment.
Improvements to land (in-situ Independent Improvements to land (in-situ buildings) using
Buildings - specialised Level 3 buildings) using cost approach of Registered June 2020 construction costs and current condition, residual
depreciated replacement cost. Valuers values and remaining useful life assessment.

Level 3 inputs are based on assumptions with regards to future values and patterns of consumption utilising current information. If the basis of these assumptions were varied,
they have the potential to result in a significantly higher or lower fair value measurement.
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Attachment 1

7.
(b)
(ii)

(iii)

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

PROPERTY, PLANT AND EQUIPMENT (Continued)
Carrying Value Measurements (Continued)

Fair value measurements using significant unobservable inputs (Level 3)

For the 2021/22 financial year, the Town reviewed its fair value approach for all land assets. Land assets which are all either public purpose or park & recreation zoned land assets are very
rarely traded or sold so there is limited direct market comparable sales evidence. Consistent with the approach of the Landgate Asset Section in WA, when valuing similar types of non-
market or traded land assets urban fringe land assets that are typically large parcels of englobo land areas that are not cleared or developed are considered. This information is then used as
the typical base rate per hectare or square meter and then adjusted to reflect the specific locality of the land being valued along with its use as cleared public open space or recreation land.

In the case of specific land parcels for the Town of East Fremantle, land assets valued using level 3 inputs are typically small and irregular shaped lots, therefore development potential is

limited as well as restricted under the Town Planning Scheme. These land assets are generally parks, drainage sumps and land adjacent to road corridors where the Town holds freehold
title.

The review of inputs for the valuation of land assets has resulted in $289,000 of land assets being transferred from Level 2 to Level 3 within the fair value hierarchy.

The Town's policy for determining any transfers into or out of Level 3 fair value hierarchy is determined at the end of the reporting period.

2022
Land
Fair value at start of period (L3) 0
Additions 0
Transfers from Level 2 289,000
Depreciation 0
Fair value at end of period (L3) 289,000
Basis of
Cost Valuation Technique Valuation Inputs Used
Furniture and equipment Cost Cost Purchase cost
Plant and equipment Cost Cost Purchase cost

Following a change to Local Government (Financial Management) Regulation 17A, plant and equipment type assets (being plant and equipment and furniture and equipment)
are to be measured under the cost model, rather than at fair value. This change was effective from 1 July 2019 and represented a change in accounting policy.
Revaluations carried out previously were not reversed as it was deemed fair value approximated cost at the date of change.
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Attachment 1

(a)

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

. INFRASTRUCTURE

Movements in Balances

Movement in the balances of each class of infrastructure between the beginning and the end of the current financial year.

Balance at 1 July 2020
Additions

Revaluation increments / (decrements) transferred to

revaluation surplus
Assets expensed to Profit & Loss
Depreciation

Transfers
Balance at 30 June 2021

Comprises:

Gross balance at 30 June 2021
Accumulated depreciation at 30 June 2021
Balance at 30 June 2021

Additions

Depreciation
Balance at 30 June 2022

Comprises:

Gross balance at 30 June 2022
Accumulated depreciation at 30 June 2022
Balance at 30 June 2022

Infrastructure - Other
Infrastructure - Infrastructure - Infrastructure - Footpaths and Infrastructure - Infrastructure - infrastructure - Total
Note roads Drainage Parks and Ovals Cycleways Car Parks Bus Shelters Work In Progress Infrastructure
$ $ $ $ $ S $

31,616,403 1,988,254 6,115,557 5,717,629 3,486,730 107,375 0 49,031,948
252,255 0 255,057 170,316 0 0 0 677,628
(8,633,617) 2,283,408 (2,053,127) (262,876) (1,152,640) 116,450 0 (9,702,402)
(33,201) (33,201)
9(a) (593,767) (41,228) (218,974) (98,327) (33,654) (4,278) 0 (990,228)
(61,918) (61.918)
22,641,274 4,230,434 4,003,394 5,526,742 2,300,436 219,547 0 38,921,827
22,641,274 4,230,434 4,101,110 5,526,742 2,300,436 219,547 0 39,019,543
0 0 (97.716) 0 0 0 0 (97,716)
22,641,274 4,230,434 4,003,394 5,526,742 2,300,436 219,547 0 38,921,827
0 223,808 204,475 184,619 29,500 0 15,000 657,402
9(a) (314,829) (53,562) (117,119) (86,622) (28,055) (8.299) 0 (608,486)
22,326,445 4,400,680 4,090,750 5,624,739 2,301,881 211,248 15,000 38,970,743
22,641,274 4,454,242 4,305,585 5,711,361 2,329,936 219,547 15,000 39,676,945
(314,829) (53,562) (214,835) (86,622) (28,055) (8,299) 0 (706,202)
22,326,445 4,400,680 4,090,750 5,624,739 2,301,881 211,248 15,000 38,970,743
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Attachment 1

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

8. INFRASTRUCTURE (Continued)

(b) Carrying Value Measurements

Asset Class

Fair Value
Hierarchy

Valuation Technique

Basis of Valuation

Date of Last
Valuation

Inputs Used

(i) Fair Value

Infrastructure - roads

Infrastructure - Drainage

Infrastructure - Parks & Ovals

Infrastructure - Footpaths & Cycleways

Infrastructure - Car Parks

Infrastructure - Bus Shelters

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Cost approach using depreciated
replacement cost.

Cost approach using depreciated
replacement cost.

Cost approach using depreciated
replacement cost.

Cost approach using depreciated
replacement cost.

Cost approach using depreciated
replacement cost.

Cost approach using depreciated
replacement cost.

Independent Registered
Valuation

Independent Registered
Valuation

Independent Registered
Valuation

Independent Registered
Valuation

Independent Registered
Valuation

Independent Registered
Valuation

June 2021

June 2021

June 2021

June 2021

June 2021

June 2021

Construction cost and current condition, residual value
and remaining useful life assessments (level 3) inputs.

Construction cost and current condition, residual value
and remaining useful life assessments (level 3) inputs.

Construction cost and current condition, residual value
and remaining useful life assessments (level 3) inputs.

Construction cost and current condition, residual value
and remaining useful life assessments (level 3) inputs.

Construction cost and current condition, residual value
and remaining useful life assessments (level 3) inputs.

Construction cost and current condition, residual value
and remaining useful life assessments (level 3) inputs.

Level 3 inputs are based on assumptions with regards to future values and patterns of consumption utilising current information. If the basis of these assumptions were varied, they
have the potential to result in a significantly higher or lower fair value measurement.

The Town of East Fremantle ('Town') is required to undertake a revaluation of their assets in accordance with the requirements of the Local Government (Financial Management) Regulations 1996.
During the period there were no changes in the valuation techniques to determine the fair value of infrastructure using level 3 inputs.
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Attachment 1

(a

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

. FIXED ASSETS

~

Depreciation

Buildings - non-specialised - level 2
Buildings - non-specialised - Level 3
Buildings - specialised

Furniture and equipment

Plant and equipment

Infrastructure - Roads

Infrastructure - Drainage
Infrastructure - Parks and Ovals
Infrastructure - Footpaths and Cycleways
Infrastructure - Car Parks
Infrastructure - Bus Shelters

Right of use assets

Depreciation rates

2022 2022 2021
Note Actual Budget Actual
$ $ $

7(a) 1,387 1,388 1,387
7(a) 47,403 47,403 47,402
7(a) 1,085,272 1,088,341 1,082,529
7(a) 73,917 76,519 62,213
7(a) 215,582 285,846 290,160
8(a) 314,829 612,010 593,767
8(a) 53,562 46,832 41,228
8(a) 117,119 233,568 218,974
8(a) 86,622 101,461 98,327
8(a) 28,055 33,655 33,654
8(a) 8,299 4,278 4,278
10(a) 39,621 39,876 0

2,071,668 2,571,177 2,513,795

Typical estimated useful lives for the different asset classes for the current and prior years are included in the table below:

Asset Class

Buildings

Furniture and equipment
Plant and equipment

Plant and equipment - Motor Vehicles - Light Fleet
Plant and equipment - Motor Vehicles - Heavy Fleet
Sealed roads, streets and carparks formation (subgrade)

Sealed pavement (roads/carparks)
Surface (roads/carparks)

Kerbing

Surface water channels (roads/carparks)
Footpaths

Bus Shelter

Drainage - Pit

Drainage - Pipe

Right-of-use (river seabed)

Parks and Ovals - minor structure polygon
Parks and Ovals - playground polygon
Parks and Ovals - amenities

Parks and Ovals - bin

Parks and Ovals - lighting

Parks and Ovals - playground point
Parks and Ovals - playground lines
Parks and Ovals - sign

Parks and Ovals - fence

Parks and Ovals - gate

Parks and Ovals - irrigation

Parks and Ovals - minor structure
Parks and Ovals - other improvements

Useful life
3 to 50 years
2 to 20 years
2 to 20 years
2 to 10 years
5to 10 years
not depreciated
85 to 100 years
30 to 35 years
60 years
55 to 60 years
40 to 80 years
25 to 30 years
80 years
80 years

Based on the remaining lease

10 to 70 years
27 years

20 to 25 years
15 to 20 years
20 years

15 to 25 years
40 to 70 years
15 to 40 years
25to 70 years
15 to 40 years
30 to 35 years
20 to 25 years
20 to 25 years
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Attachment 1

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

9. FIXED ASSETS (Continued)

(b) Disposals of assets

2022 2022 ; 2022 2022 2021 2021
Actual Actual 2022 2022 Budget Budget 2022 2022 Actual Actual 2021 2021
Net Book Sale Actual Actual Net Book Sale Budget Budget Net Book Sale Actual Actual
Value  Proceeds  Profit Loss Value  Proceeds  Profit Loss Value  Proceeds  Profit Loss
$ $ $ $ $ $ $ $ $ $ $ $
Infrastructure - Parks and Ovals 0 0 0 0 0 0 0 0 33,201 0 0 (33,201)
Furniture and equipment 0 0 0 0 0 0 0 0 8,506 0 0 (8,508)
Plant and equipment 38,875 66,788 32,651 (4,738) 91,720 240,660 148,940 0 56,645 18,855 1,430 (39,220)
38,875 66,788 32,651 (4,738) 91,720 240,660 148,940 0 98,352 18,855 1,430  (80,927)

The following assets were disposed of during the year.

2022 2022
Actual Actual 2022 2022
Net Book Sale Actual Actual
Plant and Equipment Value  Proceeds  Profit Loss
Recreation and culture
PEMV245 - Mitsubishi Fuso Tip Truck 23,713 56,364 32,651 0
PE279 - John Deere Green Gator 15,162 10,424 0 (4,738)
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Attachment 1

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022
9. FIXED ASSETS (Continued)

SIGNIFICANT ACCOUNTING POLICIES

Fixed assets

Each class of fixed assets within either property, plant and equipment
or infrastructure, is carried at cost or fair value as indicated less,
where applicable, any accumulated depreciation and impairment
losses.

Initial recognition and measurement for assets held at cost
Plant and equipment including furniture and equipment is
recognised at cost on acquisition in accordance with Financial
Management Regulation 17A. Where acquired at no cost the asset
is initially recognised at fair value. Assets held at cost are
depreciated and assessed for indicators of impairment annually.

Initial recognition and measurement between

mandatory revaluation dates for assets held at fair value
Assets for which the fair value as at the date of acquisition is under
$5,000 are not recognised as an asset in accordance with
Financial Management Regulation 17A (5). These assets are
expensed immediately.

Where multiple individual low value assets are purchased together
as part of a larger asset or collectively forming a larger asset
exceeding the threshold, the individual assets are recognised as
one asset and capitalised.

In relation to this initial measurement, cost is determined as the fair
value of the assets given as consideration plus costs incidental to
the acquisition. For assets acquired at.zero cost or otherwise
significantly less than fair value, cost is determined as fair value at
the date of acquisition. The cost of non-current assets constructed
by the Town includes the cost of all materials used in construction,
direct labour on the project and an appropriate proportion of variable
and fixed overheads.

Individual assets that are land, buildings, infrastructure and
investment properties acquired between scheduled revaluation
dates of the asset class in accordance with the

mandatory measurement framework, are recognised at cost

and disclosed as being at fair value as management believes cost
approximates fair value. They are subject to subsequent revaluation
at the next revaluation date in accordance with the mandatory
measurement framework.

Revaluation

The fair value of land, buildings, infrastructure and investment
properties is determined at least every five years in accordance
with the regulatory framework. This includes buildings and
infrastructure items which were pre-existing improvements

(i.e. vested improvements) on vested land acquired by the Town.

At the end of each period the carrying amount for each asset class
is reviewed and where appropriate the fair value is updated to
reflect current market conditions. This process is considered to be
in accordance with Local Government (Financial Management)
Regulation 17A (2) which requires land, buildings, infrastructure,
investment properties and vested improvements to be shown at
fair value.

Revaluation (continued)

For property, plant and equipment and infrastructure, increases in
the carrying amount arising on revaluation of assets are credited
to a revaluation surplus in equity. Decreases that offset previous
increases of the same class of asset are recognised against
revaluation surplus directly in equity. All other decreases are
recognised in profit or loss. Subsequent increases are

then recognised in profit or loss to the extent they reverse a

net revaluation decrease previously recognised in profit or loss
for the same class of asset.

Depreciation

The depreciable amount of all property, plant and equipment
and infrastructure, are depreciated on a straight-line

basis over the individual asset's useful life from the time the
asset is held ready for use. Leasehold improvements are
depreciated over the shorter of either the unexpired period
of the lease or the estimated useful life of the improvements.

The assets residual values and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting period.

An asset's carrying amount is written down immediately to its
recoverable amount if the asset's carrying amount is greater
than its estimated recoverable amount.

Gains and losses on disposals are determined by
comparing proceeds with the carrying amount. These
gains and losses are included in the statement of
comprehensive income in the period in which they arise.

Depreciation on revaluation

When an item of property, plant and equipment and

infrastructure is revalued, any accumulated depreciation

at the date of the revaluation is treated in one of the
following ways:

(i) The gross carrying amount is adjusted in a manner
that is consistent with the revaluation of the carrying
amount of the asset. For example, the gross carrying
amount may be restated by reference to observable
market data or it may be restated proportionately to the
change in the carrying amount. The accumulated
depreciation at the date of the revaluation is adjusted
to equal the difference between the gross carrying
amount and the carrying amount of the asset after
taking into account accumulated impairment losses; or

(i) Eliminated against the gross carrying amount of the
asset and the net amount restated to the revalued
amount of the asset.
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Attachment 1

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

10. LEASES

(a) Right-of-Use Assets

Movement in the balance of each class of right-of-use asset
between the beginning and the end of the current financial year.

Balance at 1 July 2020

Adjustments

Depreciation
Balance at 30 June 2021
Adjustments

Depreciation
Balance at 30 June 2022

The following amounts were recognised in the statement
of comprehensive income during the period in respect
of leases where the entity is the lessee:

Depreciation on right-of-use assets
Interest expense on lease liabilities

Total amount recognised in the statement of comprehensive income

Total cash outflow from leases
(b) Lease Liabilities

Current
Non-current

Secured liabilities and assets pledged as security

Right-of-use
assets - Land - Right-of-use
Property, Plant assets
Note and Equipment Total
$ $
319,009 319,009
(2,292) (2,292)
(39,876) (39,876)
276,841 276,841
1,091 1,091
9(a) (39,621) (39,621)
238,311 238,311
2022 2021
Actual Actual
$ $

9(a) (39,621) (39,876)
27(d) (7,074) (7,978)
(46,695) (47,854)
(44,625) (37,345)
38,617 37,499
216,187 253,765
27(d) 254,804 291,264

Lease liabilities are effectively secured, as the rights to the leased assets recognised in the financial statements

revert to the lessor in the event of default.

SIGNIFICANT ACCOUNTING POLICIES

Leases

At inception of a contract, the Town assesses if the contract
contains or is a lease. A contract is, or contains, a lease if the
contract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration.

At the commencement date, a right-of-use asset is recognised
at cost and lease liability at the present value of the lease
payments that are not paid at that date. The lease payments are
discounted using the interest rate implicit in the lease, if that rate
can be readily determined. If that rate cannot be readily
determined, the Town uses its incremental borrowing rate.

All contracts that are classified as short-term leases (i.e. a lease
with a term of 12 months or less) and leases of low

value assets are recognised as an operating expense on a
straight-line basis over the term of the lease.

Details of individual lease liabilities required by regulations
are provided at Note 27(d).

Right-of-use assets - valuation measurement
Right-of-use assets are measured at cost. This means that
all right-of-use assets (other than vested improvements)
under zero cost concessionary leases are measured at
zero cost (i.e. not included in the Statement of Financial
Position). The exception is vested improvements on
concessionary land leases such as roads, buildings or
other infrastructure which are reported at fair vaiue.

Refer to Note 9 under revaluation for details on the significant
accounting policies applying to vested improvements

Right-of-use assets - depreciation

Right-of-use assets are depreciated over the lease term or
useful life of the underlying asset, whichever is the shorter.
Where a lease transfers ownership of the underlying asset,
or the cost of the right-of-use asset reflects that the

Town anticipates to exercise a purchase option, the
specific asset is amortised over the useful life of the
underlying asset.
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Attachment 1

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

10. LEASES (Continued)

(c) Lessor - Property, Plant and Equipment Subject to Lease

2022 2021
Actual Actual

The table below represents a maturity analysis of the undiscounted $ $
lease payments to be received after the reporting date.
Less than 1 year 299,708 248,212
1to 2 years 196,067 196,602
2 to 3 years 181,187 154,380
3 to 4 years 179,903 141,310
4 to 5 years 178,521 141,310
> 5 years 1,019,642 1,103,419

2,055,028 1,985,233
SIGNIFICANT ACCOUNTING POLICIES
The Town as Lessor
Upon entering into each contract as a lessor, the Town assesses Initial direct costs incurred in entering into an operating
if the lease is a finance or operating lease. lease (eg legal cost, cost to setup) are included in the

carrying amount of the leased asset and recognised as an

The contract is classified as a finance lease when the terms expense on a straight-line basis over the lease term.
of the lease transfer substantially all the risks and rewards of
ownership to the lessee. All other leases not within this definition When a contract is determined to include lease and
are classified as operating leases. Rental income received from non-lease components, the Town applies AASB 15 to
operating leases is recognised on a straight-line basis over the allocate the consideration under the contract to each
term of the specific lease. component.
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Attachment 1

1.

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

TRADE AND OTHER PAYABLES

Current

Sundry creditors
Prepaid rates

Accrued payroll liabilities
ATO liabilities

Bonds and deposits held

SIGNIFICANT ACCOUNTING POLICIES

Financial liabilities

Financial liabilities are initially recognised at fair value
when the Town becomes a party to the contractual
provisions of the instrument.

Non-derivative financial liabilities (excluding financial
guarantees) are subsequently measured at amortised
cost.

Financial liabilities are derecognised where the related
obligations are discharged, cancelled or expired. The
difference between the carrying amount of the financial
liability extinguished or transferred to another party and
the fair value of the consideration paid, including the
transfer of non-cash assets or liabilities assumed, is
recognised in profit or loss.

2022 2021
$ $

1,035,605 531,241
98,455 106,206
30,976 13,841
89,393 109,234
600,384 432,319
1,854,813 1,192,841

Trade and other payables

Trade and other payables represent liabilities for goods
and services provided to the Town prior to the end of the
financial year that are unpaid and arise when the Town
becomes obliged to make future payments in respect

of the purchase of these goods and services.

The amounts are unsecured, are recognised as a
current liability and are usually paid within 30 days of

recognition. The carrying amounts of trade and other

payables are considered to be the same as their fair
values, due to their short-term nature.

Prepaid rates

Prepaid rates are, until the taxable event has occurred
(start of the next financial year), refundable at the request
of the ratepayer. Rates received in advance are initially
recognised as a financial liability. When the taxable event
occurs, the financial liability is extinguished and the Town
recognises revenue for the prepaid rates that have not been
refunded.
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Attachment 1

12

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

OTHER LIABILITIES

Current

Contract Liabilities - Unspent operating grants
Contract Liabilities - Accrued Income

Capital grant/contributions liabilities

Reconciliation of changes in contract liabilities
Opening balance

Additions

Revenue from contract liabilities at the start of the period

The Town expects to satisfy the performance obligations from contracts
liabilities unsatisfied at the end of the reporting period to be satisfied within
the next 12 months.

Reconciliation of changes in capital grant/contribution liabilities
Opening balance

Additions

Revenue from capital grant/contributions held as a liability at the start of the
period

Expected satisfaction of capital grant/contribution liabilities
Less than 1 year

2022 2021
$ $
71,910 57,589
0 11,309
1,729,706 259,255
1,801,616 328,153
68,898 0
39,430 68,898
(36,418) 0
71,910 68,898
259,255 0
1,698,229 259,255
(227,778) 0
1,729,706 259,255
1,729,706 259,255

Performance obligations in relation to capital grant/contribution liabilities are satisfied
as project milestones are met or completion of construction or acquisition of the asset.

SIGNIFICANT ACCOUNTING POLICIES

Contract liabilities

Contract liabilities represent the Town's obligation to
transfer goods or services to a customer for which the
Town has received consideration from the customer.

. Contract liabilities represent obligations which are not

yet satisfied. Contract liabilities are recognised as revenue
when the performance obligations in the contract are satisfied.

Capital grant/contribution liabilities
Capital grant/contribution liabilities represent the Town's obligations

to construct recognisable non-financial assets to identified

specifications to be controlled by the Town which are yet to be
satisfied. Capital grant/contribution liabilities are recognised as

revenue when the obligations in the contract are satisfied.

Non-current capital grant/contribution liabilities fair values are

based on discounted cash flows of expected cashfiows to satisfy
the obligations using a current borrowing rate. They are classified
as level 3 fair values in the fair value hierarchy (see Note 23(i))

due to the unobservable inputs, including own credit risk
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13.

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

BORROWINGS
2022 2021
Note  Current Non-current Total Current Non-current Total
Secured $ $ $ $ $ $
Debentures 98,204 99,537 197,741 104,343 174,953 279,296
Total secured borrowings 27(a) 98,204 99,537 197,741 104,343 174,953 279,296

Secured liabilities and assets pledged as security

Debentures, bank overdrafts and bank loans are secured by a floating charge over the assets of the Town of East Fremantle.

The Town of East Fremantle has complied with the financial covenants of its borrowing facilities during the 2022 and 2021 years.

SIGNIFICANT ACCOUNTING POLICIES

Borrowing costs :
Borrowing costs are recognised as an expense when incurred except
where they are directly attributable to the acquisition, construction or
production of a qualifying asset. Where this is the case, they are
capitalised as part of the cost of the particular asset until such time
as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying
amounts, since the interest payable on those borrowings is either close to
current market rates or the borrowings are of a short term nature
Borrowings fair values are based on discounted cash flows

using a current borrowing rate. They are classified as level 3 fair values in
the fair value hierarchy (see Note 23(i)) due to the unobservable inputs,
including own credit risk.

Risk

Information regarding exposure to risk can

be found at Note 21. )

Details of individual borrowings required by regulations
are provided at Note 27(a).
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14.

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

EMPLOYEE RELATED PROVISIONS

Employee Related Provisions

Current provisions
Employee benefit provisions
Annual Leave

Long Service Leave

Other employee provisions

Non-current provisions
Long Service Leave

Provision is made for benefits accruing to employees in respect of wages and salaries, annual leave
and long service leave and associated on costs for services rendered up to the reporting date and

recorded as an expense during the period the services are delivered.

Annual leave liabilities are classified as current, as there is no unconditional right to defer settlement
for at least 12 months after the end of the reporting period. Assessments indicate that

actual settlement of the liabilities is expected to occur as follows:

Amounts are expected to be settled on the following basis:
Less than 12 months after the reporting date
More than 12 months from reporting date

SIGNIFICANT ACCOUNTING POLICIES

Employee benefits

The Town's obligations for employees’ annual leave, long
service leave and other employee leave entitlements are
recognised as employee related provisions in the Statement
of Financial Position

Short-term employee benefits

Provision is made for the Town's obligations for short-term
employee benefits. Short-term employee benefits are
benefits (other than termination benefits) that are expected
to be settled wholly before 12 months after the end of the
annual reporting period in which the employees render the
related service, including wages, salaries and sick leave.
Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the
obligation is settled.

The Town's obligations for short-term employee benefits
such as wages, salaries and sick leave are recognised as
a part of current trade and other payables in the statement
of financial position.

2022 2021
$ $
409,658 410,691
265,516 230,014
43,530 27,090
718,704 667,795
83,117 95,032
83,117 95,032
801,821 762,827
2022 2021
$ $
328,917 314,593
472,904 448,234
801,821 762,827

Other long-term employee benefits

Long-term employee benefits provisions are measured at the
present value of the expected future payments to be made to
employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of
service and employee departures and are discounted at
rates determined by reference to market yields at the end

of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations.
Any remeasurements for changes in assumptions of
obligations for other long-term employee benefits are
recognised in profit or loss in the periods in which the
changes occur.

The Town'’s obligations for long-term employee benefits are
presented as non-current provisions in its statement of
financial position, except where the Town does not have an
unconditional right to defer settiement for at least 12 months
after the end of the reporting period, in which case the
obligations are presented as current provisions.
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15.

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

REVALUATION SURPLUS

2022 2022 Total 2022 2021 2021 2021 Total 2021
Opening Revaluation Revaluation Movement on Closing Opening Revaluation Revaluation Movementon Closing
Balance Increment  (Decrement) Revaluation Balance Balance Increment  (Decrement) Revaluation Balance
$ $ $ $ $ $ $ $ $
Revaluation surplus - Land - freehold land 3,840,900 1,268,100 0 1,268,100 5,109,000 3,840,900 0 ’ 0 0 3,840,900
Revaluation surplus - Buildings - non-specialised - level 2 0 17,223 0 17,223 17,223 0 0 0 0 0
Revaluation surplus - Buildings - specialised 11,158,410 0 0 0 11,158,410 11,158,410 0 0 0 11,158,410
Revaluation surplus - Buildings - non-specialised - Level 3 585,380 0 0 0 585,380 585,380 0 0 0 585,380
Revaluation surplus - Plant and equipment 469,638 0 0 0 469,638 469,638 0 0 0 469,638
Revaluation surplus - Infrastructure - roads 15,205,424 0 0 0 15205424 23,839,041 0 (8,633617) (8,633,617) 15,205,424
Revaluation surplus - Infrastructure - Drainage 3,341,189 0 0 0 3,341,189 1,057,781 2,283,408 0 2,283,408 3,341,189
Revaluation surplus - Infrastructure - Parks and Ovals 1,799,044 0 0 0 1,799,044 3,852,171 0 (2,053,127) (2,053,127) 1,799,044
Revaluation surplus - Infrastructure - Footpaths and Cyclewa 2,331,013 0 0 0 2,331,013 2,593,889 0 (262,876) (262,876) 2,331,013
Revaluation surplus - Infrastructure - Car Parks 216,407 0 0 0 216,407 1,369,047 0 (1,152,640) (1,152,640) 216,407
Revaluation surplus - Infrastructure - Bus Shelters 116,450 0 0 0 116,450 0 116,450 0 116,450 116,450
Revaluation surplus - Share of other comprehensive income
of investment in associate 479,167 0 0 0 479,167 468,699 10,468 0 10,468 479,167
39,543,022 1,285,323 0 1,285,323 40,828,345 49,234,956 2,410,326 (12,102,260)  (9,691,934) 39,543,022
Movements on revaluation of property, plant and equipment (including infrastructure) are not able to be reliably attributed to a program as the assets were revalued by class as provided for by AASB 116 Aus 40.1.
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(a

(b

(c

-~

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

NOTES TO THE STATEMENT OF CASH FLOWS

Reconciliation of Cash

For the purposes of the Statement of Cash Flows, cash includes cash and cash equivalents,
net of outstanding bank overdrafts. Cash at the end of the reporting period is reconciled to the
related items in the Statement of Financial Position as follows:

2022 2022 2021
Note Actual Budget Actual
$ $ $
Cash and cash equivalents 3 7,067,665 3,968,907 3,711,886
Restrictions
The following classes of financial assets have restrictions imposed
by regulations or other externally imposed requirements which
limit or direct the purpose for which the resources may be used:
- Cash and cash equivalents 3 2,484,209 1,870,090 985,793
2,484,209 1,870,090 985,793
The restricted financial assets are a result of the following specific
purposes to which the assets may be used:
Restricted reserve accounts 28 2,484,209 1,870,090 985,793
Total restricted financial assets 2,484,209 1,870,090 985,793
Reconciliation of Net Result to Net Cash Provided
By Operating Activities
Net result 911,527 9,145,318 (480,222)
Non-cash items:
Adjustments to fair value of financial assets at fair value
through profit and loss (3,997) 0 (2,586)
Population adjustment to share of SMRC loan liability 21,549 0 (2,522)
Depreciation/amortisation 2,071,668 2,571,177 2,513,795
(Profit)/loss on sale of asset (27,913) (148,940) 79,497
Share of net profit of associate accounted for using the equity
method 47,410 0 (324,767)
Impairment loss on recognition of asset held for sale 27,329 0 0
Changes in assets and liabilities:
(Increase)/decrease in trade and other receivables 10,800 0 360,871
(Increase)/decrease in other assets 9,229 0 (26,757)
Increase/(decrease) in trade and other payables 661,972 0 (887,757)
Increase/(decrease) in employee related provisions 38,994 0 (35,002)
Increase/(decrease) in other liabilities 1,473,463 (22,186) 328,153
Non-operating grants, subsidies and contributions (2,627,000) (10,317,662) (439,760)
Net cash provided by/(used in) operating activities 2,615,031 1,227,707 1,082,943
Undrawn Borrowing Facilities
Credit Standby Arrangements
Bank overdraft limit 1,000,000 1,000,000
Bank overdraft at balance date 0 0
Credit card limit 20,000 20,000
Credit card balance at balance date (5,245) (2,518)
Total amount of credit unused 1,014,755 1,017,482
Loan facilities
Loan facilities - current 98,204 104,343
Loan facilities - non-current 99,537 174,953
Total facilities in use at balance date 197,741 279,296
Unused loan facilities at balance date 0 0
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

CONTINGENT LIABILITIES

(a) Regional Resource Recovery Centre (RRRC) - Lending Facility
The Town is a participant in the RRRC. The project was established through the Southern Metropolitan Regional Council (SMRC)

and involved the cities of Canning, Cockburn, Fremantle, Melville and the Town of East Fremantle in the development
of a waste processing plant and a recyclable and green waste facility at Canning Vale.

The capital construction of the RRRC facility was funded by borrowings from the Western Australian Treasury Corporation (WATC).
A $40m lending facility was initially set up for this purpose (repayable over a term of 20 years) and this facility has since been
extended to a total of $55m. The SMRC administer the borrowings with the project participants making quarterly contributions
equal to the repayment costs of these borrowings.

The Town's estimated share of the project funding is based on population percentages as derived from the Australian Bureau
of Statistics census. These are now revised yearly over the life of the lending facility. )

As at 30 June 2021, the balance outstanding against the lending facility stood at $6,629,191 with the Town's share of this liability
being $203,516 (3.07%).

As at 30 June 2022, the balance outstanding against the lending facility stood at $3,230,389 with the Town's share of this liability
being $98,204 (3.04%).

2022 2021
Liability Share $ 98,204 203,516
Liability Sharing Ratio % 3.04 3.07

The Town has no reason to believe the SMRC would be unable to meet its future obligations in relation to the payment
of the loan facility and does not currently expect to make any payments in relation to the loan facility. Should a payment be
required there is no possibility of any reimbursement.

(b) Southern Metropolitan Regional Council (SMRC) - Office Project

As a SMRC participant, Council has guaranteed by way of security to the Western Australian Treasury Corporation, a charge over
its 'general funds for its' share of any outstanding debenture borrowings provided for the SMRC administration building at 9
Aldous Place Booragoon. This facility has a limit of $2m.

As at 30 June 2021, the balance outstanding against the lending facility stood at $1.8m with the Town's share of this liability
being $75,780 (4.21%).

As at 30 June 2022, the balance outstanding against the lending facility stood at $1.8m with the Town's share of this liability
being $99,537 (5.53%).

2022 2021
Liability Share $ 99,537 75,780
Liability Sharing Ratio % 5.53 4.21

The Town has no reason to believe the SMRC would be unable to meet its future obligations in relation to the payment
of the loan facility and does not currently expect to make any payments in relation to the loan facility. Should a payment be
required there is no possibility of any reimbursement.

(c) Southern Metropolitan Regional Council (SMRC) - Remediation Costs

The SMRC has made provision for remediation costs (make good provision for lease) in relation to the decommissioning and
restoration of the land upon which its operations are based. Since the Town accounts for its share in the SMRC by way

of an investment in associate, this provision is inherently included in the Town's share of the net assets of the SMRC. As such,
the Town is not required to make any provisions for these remediation costs. Any movement in this provision will be neglible and
the Town does not identify any financial risk associated with this provision.

(d) Bank Guarantee

The Town has provided a bank guarantee in favour of the Department of Parks and Wildlife for the amount of $41,676.
The bank guarantee has been issued in accordance with the requirements of the Riverbed lease for the boat pens
in the Swan River, East Fremantle.
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

17. CONTINGENT LIABILITIES (continued)

(e) Possible Contaminated Sites — East Fremantle Yacht Club and Swan Yacht Club

By way of a Management Order the East Fremantle Yacht Club and Swan Yacht Club sites are under the care and control of the
Town of East Fremantle. These two sites are not registered on the Contaminated Sites Database, however memorials have been
registered (on instruction by the Department of Environment and Conservation) against the land titles under section 58 of the
Contaminated Sites Act 2003, with the site classification as ‘Possibly Contaminated — Investigation Required’. The two sites were
investigated in 2007, as commissioned by the then Swan River Trust (DBCA) and subsequently are not listed as ‘Contaminated’ on
the Department of Water and Environments Contaminated Sites Database. A memorial is placed on all yacht clubs on the Swan
River due to the legacy presence of TBT’s (Tributyltin) emanating from poor practises in boat maintenance such as scraping and
sanding anti-foul paint combined with poor drainage leading to TBT’s in paint flecks washing into the River and trapped in sediment.

TBT's break down naturally over time.The memorial serves the following purposes:

1. to provide advice on how to improve practises in boat maintenance
2. to manage any sediment disturbance such as dredging via license from DBCA

The Town has been advised:
- that the two sites in East Fremantle are low risk and low priority in the view of Department of Water and Environmental Regulation
(DWER) — due to the low levels of contaminants and flushing effects of the tides in this part of the River; and
- that there was no need for further investigation unless the Town believed that there were unsafe work practises occurring or
unless the Town seeks to have the memorial removed.

The Town has not conducted any further investigations to determine the presence and scope of contamination, or to further assess
the risk, and on a risk based approach, the Town has not estimated any potential costs associated with remediation of these sites.
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18. CAPITAL COMMITMENTS

2022 2021
$ $
(a) Capital Expenditure Commitments

Contracted for:
- capital expenditure projects (Infrastructure) 0 37,478
- capital expenditure projects (Plant & Equipment) 1,662,437 63,531
- contract liabilities for capital works 1,698,229 259,255

3,360,666 360,264
Payable:
- not later than one year 3,360,666 360,264

Capital expenditure projects with committed expenditure outstanding at the end of the current reporting period are:
Public Art Program 57,849
East Fremantle Oval Redevelopment Project 1,604,588

The above capital expenditure commitments relate to open purchase orders, whereby work
is still currently being undertaken at 30 June 2022 (WIP), or goods and/or services have not been

provided to the Town at the end of the reporting period.

Contract liabilities for capital works:

" John Tonkin Foreshore Stabilisation - Riverbank Funding 75,000
East Fremantle Oval Redevelopment Project - DLGSC 1,571,229
Nature Playground - DLGSC 52,000 .

(b) Operating Expenditure Commitments

(i) The Town of East Fremantle is a member of the South West Group which operates under an
agreed charter to collaborate on resource sharing and regional advocacy. Payments made to the
South West Group are considered as a normal transaction with the Host Council (City of Melville).
There is an annual fixed fee payable under the Charter, as detailed below:

2022 2021
Payable: $ $
- not later than one year 54,131 43,179
54,131 43,179

(ii) The Town of East Fremantle is a member of the Southern Metropolitan Regional Council (SMRC).
Under the Establishment Agreement, member local governments are required to provide an annual
contribution towards the operating expenses of the SMRC, covering the following activities;
Governance, Office Project, Research and Development, Communication and Education.

2022 2021
Payable: $ $
- not later than one year 32,674 28,072
- later than one year but not later than five years 130,698 112,288
163,372 140,360
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(a)

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

RELATED PARTY TRANSACTIONS

Elected Member Remuneration

Mayor J. O'Neill

Mayor Annual Allowance

Meeting attendance fees

Annual allowance for ICT expenses

Cr J. Harrington (elected to October 2021)

Deputy Mayor Annual Allowance
Meeting attendance fees )
Annual allowance for ICT expenses

Cr K. Donovan
Meeting attendance fees
Annual allowance for ICT expenses

Cr A. McPhail
Meeting attendance fees
Annual allowance for ICT expenses

Cr M. McPhail (elected to October 2021)
Meeting attendance fees
Annual allowance for ICT expenses

Cr D. Nardi
Meeting attendance fees
Annual allowance for ICT expenses

Cr A. Watkins (elected to October 2021)
Meeting attendance fees
Annual allowance for ICT expenses

Cr C. Collinson
Meeting attendance fees
Annual allowance for ICT expenses

Cr T. Natale

Deputy Mayor Annual Allowance
Meeting attendance fees

Annual allowance for ICT expenses

Cr L. Mascaro (elected October 2021)
Meeting attendance fees
Annual allowance for ICT expenses

Cr M. Wilson (elected October 2021)
Meeting attendance fees
Annual allowance for ICT expenses

Cr A. White (elected October 2021)
Meeting attendance fees
Annual allowance for ICT expenses

Fees, expenses and allowances to be paid or
reimbursed to elected council members.

Mayor's annual allowance

Deputy Mayor's annual allowance
Meeting attendance fees

Annual allowance for ICT expenses

2022 2022 2021
Actual Budget Actual
$ $ $
28,000 28,000 28,000
25,000 25,000 25,000
3,500 3,500 3,500
56,500 56,500 56,500
2,032 7,000 7,000
4,501 15,500 15,504
1,016 3,500 3,500
7,549 26,000 26,004
15,504 15,500 15,504
3,500 3,500 3,500
19,004 19,000 19,004
15,504 15,500 15,504
3,500 3,500 3,500
19,004 19,000 19,004
2,584 15,500 15,504
583 3,500 3,500
3,167 19,000 19,004
15,504 15,500 15,504
3,500 3,500 3,500
19,004 19,000 19,004
4,501 15,500 15,504
1,016 3,500 3,500
5,517 19,000 19,004
15,504 15,500 15,504
3,500 3,500 3,500
19,004 19,000 19,004
4,949 0 0
15,504 15,500 15,504
3,500 3,500 3,500
23,953 19,000 19,004
10,961 0 0
2,474 0 0
13,435 0 0
10,961 0 0
2,474 0 0
13,435 0 0
10,961 0 0
2,474 0 0
13,435 0 0
213,007 215,500 215,532
2022 2022 2021
Actual Budget Actual
$ ] $ $
28,000 28,000 28,000
6,981 7,000 7,000
146,989 149,000 149,032
31,037 31,500 31,500
213,007 215,500 215,532
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19.

(b)

(c)

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

RELATED PARTY TRANSACTIONS

Key Management Personnel (KMP) Compensation

2022 2021

The total of compensation paid to KMP of the Actual Actual
Town during the year are as follows: $ $
Short-term employee benefits 635,714 578,033
Post-employment benefits ) 92,499 90,178
Employee - other long-term benefits 61,395 54,022
Employee - termination benefits 0 0
Council member costs 19(a) 213,007 215,532

1,002,615 937,765

Short-term employee benefits
These amounts include all salary and fringe benefits awarded to KMP except for details in
respect to fees and benefits paid to council members which may be separately found in the table above.

Post-employment benefits
These amounts are the current-year's cost of the Town's superannuation contributions
made during the year.

Other long-term benefits
These amounts represent annual leave and long service leave entitlements accruing during the year.

Termination benefits
These amounts represent termination benefits paid to KMP (Note: may or may not be applicable in any given year).

Council member costs
These amounts represent payments of member fees, expenses, allowances and reimbursements during the year.

Transactions with related parties

Transactions between related parties and the Town are on normal commercial terms and conditions,
no more favourable than those available to other parties, unless otherwise stated.

In addition to KMP compensation above the following transactions 2022 2021
occurred with related parties: Actual Actual

$ $
Purchase of goods and services 586,959 663,532
Loan Repayments (including interest and guarantee fee) 111,161 111,082
Annual contribution towards operating expenditure 28,236 31,900

Amounts payable to related parties:
Trade and other payables 48,121 1,090

(d) Related Parties

The Town's main related parties are as follows:

i. Key management personnel
Any person(s) having authority and responsibility for planning, directing and controlling the activities of the
entity, directly or indirectly, including any council member, are considered key management personnel.

ii. Other Related Parties
An associate person of KMP was employed by the Town under normal employment terms and conditions.

Any entity that is controlled by or over which KMP, or close family members of KMP, have authority and
responsibility for planning, directing and controlling the activity of the entity, directly or indirectly,
are considered related parties in relation to the Town.

iii. Entities subject to significant influence by the Town
An entity that has the power to participate in the financial and operating policy decisions of an entity, but does
not have control over those policies, is an entity which holds significant influence.
Significant influence may be gained by share ownership, statute or agreement.

The Town of East Fremantle is a participant in the Canning Vale Regional Resource Recovery Centre (RRRC). The RRRC is controlled
by a regional local government established in accordance with the Local Government Act 1995 . The regional local government, being
the Southern Metropolitan Regional Council, consists of four local governments which are participants in the Canning Vale

RRRC. Participating local governments are required to contribute an annual fee to cover the capital cost in the establishment of

the facility and pay gate fees for each tonne of waste they deliver to the facility to cover the operating costs. Transactions between
parties are on normal commercial terms.
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20.

(a)

(b)

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

INVESTMENT IN ASSOCIATES
Investment in associate

Set out in the table below are the associates of the Town. ‘All associates are measured using the equity method.
Western Australia is the principal place of business for all associates.

% of ownership interest 2022 2021
Name of entity 2022 2021 Actual Actual
] $
itan Regional Council (SMRC) - Existing gs Proportional Equity Share 5.37% 4.38%
hern M litan Regional Council (SMRC) - Office A dation Project Proporti Equity Share 5.43% 4.36%
M litan Regional Council (SMRC) - RRRC Project Proportional Equity Share 5.36% 5.35%
thern Metropoli i Council (SMRC) - Consolidated 1,382,443 1,429,853
Total equity-accounted investments 1,382,443 1,429,853
Share of Investment in SMRC
The politan Regi Council (SMRC) is a statutory local gi hority lished in 1991
by the local governments of Canning, Cockburn, Fi EastF i Melville and Rockingham.
Ci | sharing arrar exist b the Town and the Southern Metropolitan Regional Council (SMRC),
a legal constituted regional local government entity, for the provision of waste services. Control of the SMRC
rests with the SMRC Council, which is comprised of a member from each participant Council.
According to clause 8.4 of the ishment Ag a decision to pi with a project, by project participants,
is required to be imous. All other decisions of the SMRC require a simple majority, with the exception of decisions
quiring an absolute majority in with the Local Government Act 1995 and the decision to consider a
project proposal.

As the Town currently has 33.33% voting rights in the SMRC, it is considered to have significant influence over the SMRC
and meets the definition of an associate under AASB 128.3. Investment in the SMRC as an associate is required by
AASB 128.16 to be accounted for using the Equity Method.

Member local g may participate in regi proj! that are governed by a Particip Project Ag There
are two core projects, being:

1. The Regional Resource Recovery Centre (RRRC) Project, and;

2. The Office Accommodation Project

Both proj were through sep project particip g In addition to the above two projects,
the support activities of the SMRC such as Admini ive activities, ion and ing, R h and D
are refi to as Existing Ur ings.

Over the period the following local governments have since withdrawn from the Regional Council: City of Canning in June 2010,
City of Rockingham in June 2012, the City of Cockburn in June 2019 and City of Kwinana in June 2021.

(a) Existing Undertakings
The historical annual contributions made by Participants to the Existing Undertakings are used to determine the proportional
ibution p of each Participant to the Existing Undertakings.
The Town's share as at 30 June 2022:
SMRC Existing Undertakings Proportional Equity Share 5.37%

(b) Reg R R y Centre (RRRC) Project
RRRC Project Participants shall make an annual contribution towards the acquisition of any asset of a capital nature required by
the Project, plus pay gate fees for each tonne of waste they deliver to the facility to cover the operating costs.

The annual contribution shall be an amount which bears the same proportion to the cost of the acquisition disclosed in the
Project Budget for the financial year as the Population of the Project Participant bears to the total of the Populations of all
Project Participants.

The capital costs for each participating Local G ber is based on the Australian Bureau of Statistics population

statistics. Each project participant will develop equity in the project equal to the relevant proportion of the total capital loan

repayments made by that project participant.

The Town's share as at 30 June 2022:

RRRC Project Proportional Equity Share 5.36%

RRRC - Lending Facility
The Capital construction of the RRRC facility was funded by borrowings from Western ian Treasury Corporation (WATC).
The lending facility will be fully repaid on 30 June 2023.

The SMRC administer the borrowings with the project particip making q y contributions equal to the repayment
costs of these borrowings.

The Town by way of ag to its share of the loan liability to the SMRC and the WATC. The Town's estimated
share of the project funding is based on population percentages as derived from the Australian Bureau of Statistics census.
These are revised yearly over the life of the lending facility.

As at 30 June 2022, the balance outstanding against the lending facility stood at: $3,230,389
with the Town's share of this liability being: $98,204
using the current cost/profit sharing percentage of: 3.04%
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20. INVESTMENT IN ASSOCIATES (Continued)

(b) Share of Investment in SMRC (Continued)

(c ) Office Accommodation Project

The Office Accommeodation Project pertains to SMRC's Office located at 9 Aldous Place,
The Town's equity share of the project is based on proportional population.

The Town's share as at 30 June 2022:

Office Accommodation Project Proportional Equity Share 5.43%
Office Accommodation - Lending facility
As a SMRC pamcmant lhe Town has guarameed by way of security to the ian Treasury Corp a charge over its' general funds for its'
share of any bor gs provided for the SMRC admmlstranon building at 9 Aldous Place Booragoon. This facility has a limit of
$2 million.
As at 30 June 2022, the balance outstanding against the lending facility stood at: $1,800,000
with the Town's share of this liability being: $99,537
using the current cost/profit sharing percentage of: 5.53%

2022 2021 2021
Summarised statement of comprehensive income (SMRC) Actual Audited* Unaudited**

$ $

Revenue 17,412,446 33,576,555
Interest income 20,805 37,894
Interest expense (543,876) (702,177)
Depreciation (4,258,623) (3,862,654)
Profit/(loss) from continuing operations (3,743,717) 3,601,738
Profit/(loss) for the period (3,743,717) 3,601,738
Other comprehensive income 758,174 240,092
Total comprehensive income for the period (2,985,543) 3,841,830
Summarised statement of financial position (SMRC)
Current Assets 18,601,201 21,796,742 21,290,734
Non-current assets 32,224,485 38,176,952 36,487,183
Total assets 50,825,686 59,973,694 57,777,917
Current liabilities 6,310,750 8,789,409 8,283,402
Total non-current liabilities 11,236,836 14,934,142 14,934,143
Total liabilities 17,547,586 23,723,551 23,217,545
Net assets (SMRC) 33,278,100 36,250,143 34,560,372
Reconciliation to carrying amounts (SMRC)
Opening net assets 1 July 36,250,143 32,408,313 32,408,313
Profit/(Loss) for the period (3,743,717) 3,601,738 1,911,967
Other comprehensive income 758,174 240,092 240,092
Correction of Error 2020-21 13,500 0 0
Closing net assets 1 July 33,278,100 36,250,143 34,560,372
Carrying amount at 1 July (TOEF Investment in Associate) 1,429,853 1,094,618 1,094,618
- Share of associates net profit/(loss) for the period (103,279) 264,988 249,837
- Change to Accounting Estimate from Prior Year 15,151 74,930 74,930
- Share of i other comp ive income arising during the period 40,718 10,468 10,468
Carrying amount at 30 June (Refer to Note 20.(a)) 1,382,443 1,445,004 1,429,853
* 2021 Actuals have been restated for the purposes of this note only showing the audited results of the SMRC.
**Due to the timing of information received by SMRC and r inalising of the Town's fi ial the Town for ited i ion provided by the SMRC

(Accounting Esti Any ges in the b the audited and unaudited accounts of the SMRC are for in the ing ial year.

g

In 2020/21 the Town provided for a share of associates net profit/(loss) of $249,837 (unaudited), whereas the audited accounts provided for a share of associates net

profit/(loss) of $264,988. A difference of $15,151 has been accounted for in the 2021/22 financial year, offset by the 2021/22 share of associates net profit/(loss) of ($62,561).

The share of associates net profit/(loss) and comprehensive income of ($47,410) is presented in the 2021/22 financial year.

The asset value of | inA i (SMRC) p inthe 2021 Annua| Financial Statements was $1,429,853 (unaudited) versus lhe $1,445,004 audited value
presented in this Note. In accordance with AASB 108 - in g prior year actuals have not been g the inder of the 2021/22
Financial Statements.

SIGNIFICANT ACCOUNTING POLICIES

Investments in associates

An associate is an entity over which the Town has the power to
participate in the financial and operating policy decisions of the
investee but not control or joint control of those policies.

Investments in associates are accounted for using the equity
method. The equity method of accounting, is whereby the
Investment is initially recognised at cost and adjusted thereafter
for the post-acquisition change in the Town's share of net assets
of the associate. In addition, the Town's share of the profit or loss
of the associate is included in the Town'’s profit or loss
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

FINANCIAL RISK MANAGEMENT

This note explains the Town'’s exposure to financial risks and how these risks could affect the Town's future financial
performance.

Risk Exposure arising from Measurement Management

Long term borrowings at variable  Sensitivity Utilise fixed interest rate

Market risk - interest rates ¢ .
rates analysis borrowings

Cash and cash equivalents, trade Aging analysis  Diversification of bank deposits,
receivables, financial assets and  Credit analysis  credit limits. Investment policy
debt investments

Credit risk

R Borrowings and other liabilities Rolling cash Availability of committed credit
Liquidity risk ¢ A 58
flow forecasts  lines and borrowing facilities

The Town does not engage in transactions expressed in foreign currencies and is therefore not subject to foreign currency risk.
Financial risk management is carried out by the finance area under policies approved by the Council. The finance

area identifies, evaluates and manages financial risks in close co-operation with the operating divisions. Council have
approved the overall risk management policy and provide policies on specific areas such as investment policy.

(a) Interest rate risk

Cash and cash equivalents

The Town's main interest rate risk arises from cash and cash equivalents with variable interest rates, which exposes the
Town to cash flow interest rate risk. Short term overdraft facilities also have variable interest rates however these are
repaid within 12 months, reducing the risk level to minimal.

Excess cash and cash equivalents are invested in fixed interest rate term deposits which do not expose the Town to cash
flow interest rate risk. Cash and cash equivalents required for working capital are held in variable interest rate accounts

and non-interest bearing accounts. Carrying amounts of cash and cash equivalents at the 30 June and the weighted average
interest rate across all cash and cash equivalents, term deposits, and Treasury bonds held disclosed as financial assets at
amortised cost are reflected in the table below.

Weighted
Average Carrying Fixed Variable Non Interest
Interest Rate Amounts Interest Rate Interest Rate Bearing
% $ $ $ $

2022
Cash and cash equivalents 1.37% 7,067,665 3,182,592 2,402,000 1,483,073
2021
Cash and cash equivalents " 0.04% 3,711,886 1,484,665 1,818,287 408,934
Sensitivity

‘Profit or loss is sensitive to higher/lower interest income from cash and cash equivalents as a result of changes in
interest rates.

2022 2021
$ $
Impact of a 1% movement in interest rates on profit and loss and equity* 24,020 18,183
* Holding all other variables constant
Borrowings

Borrowings are subject to interest rate risk - the risk that movements in interest rates could adversely affect funding costs.

The Town manages this risk by borrowing long term and fixing the interest rate to the situation considered the most
advantageous at the time of negotiation. The Town does not consider there to be any interest rate risk in relation to borrowings.
Details of interest rates applicable to each borrowing may be found at Note 27(a).
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
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FINANCIAL RISK MANAGEMENT (Continued)
Credit risk

Trade and Other Receivables

The Town's major receivables comprise rates annual charges and user fees and charges. The major risk associated

with these receivables is credit risk — the risk that the debts may not be repaid. The Town manages this risk by monitoring
outstanding debt and employing debt recovery policies. It also encourages ratepayers to pay rates by the due date
through incentives.

Credit risk on rates and annual charges is minimised by the ability of the Town to recover these debts as a secured charge
over the land, that is, the land can be sold to recover the debt. Whilst the Town was historically able to charge interest
on overdue rates and annual charges at higher than market rates, which further encourage payment.

The level of outstanding receivables is reported to Council monthly and benchmarks are set and monitored for acceptable
collection performance. :

The Town applies the AASB 9 simplified approach to measuring expected credit losses using a lifetime expected loss
allowance for all trade receivables. To measure the expected credit losses, rates receivable are separated from other
trade receivables due to the difference in payment terms and security for rates receivable.

The expected loss rates are based on the payment profiles of rates and fees and charges over a period of 36 months
before 1 July 2021 or 1 July 2022 respectively and the corresponding historical losses experienced within this period.
Historical credit loss rates are adjusted to reflect current and forward-looking information on macroeconomic factors

such as the ability of ratepayers and residents to settle the receivables. Housing prices and unemployment rates have been
identified as the most relevant factor in repayment rates, and accordingly adjustments are made to the expected credit loss
rate based on these factors.

The loss allowance as at 30 June 2022 and 30 June 2021 for rates receivables was determined as follows:

More than 1
Current year past due Total Note

30 June 2022
Rates receivable

Expected credit loss 0.00% 0.00%

Gross carrying amount 0 76,390 76,390

Loss allowance 0 0 0 5
30 June 2021
Rates receivable

Expected credit loss 0.00% 0.00%

Gross carrying amount 0 162,223 162,223

Loss allowance 0 0 0 5

The loss allowance as at 30 June 2022 and 30 June 2021 for infringement receivables was determined as follows:

More than 30  More than 60 More than 90

Current days past due days past due days past due Total Note

30 June 2022
Infringement receivable

Expected credit loss 14.05% 23.25% 32.36% 40.50%

Gross carrying amount 4,500 3,970 3,103 40,624 52,197

Loss allowance 632 923 1,004 16,452 19,011 5
30 June 2021
Infringement receivable

Expected credit loss 22.34% 46.57% 64.63% 0.00%

Gross carrying amount 30,014 16,591 18,454 0 65,059

Loss allowance 6,705 7,726 11,927 0 26,358 5

The loss allowance as at 30 June 2022 and 30 June 2021 was determined as follows for trade receivables.

More than 30  More than 60 More than 90

Current days past due days past due days past due Total

30 June 2022
Trade and other receivables

Expected credit loss 0.00% 0.00% 0.00% 0.00%

Gross carrying amount 2,815 0 0 0 2,815

Loss allowance 0 0 0 0 0 5
30 June 2021
Trade and other receivables

Expected credit loss 0.00% 0.00% 0.00% 0.00%

Gross carrying amount 10,512 226 0 6,064 16,802

Loss allowance 0 0 0 0 0 5
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(b

(c

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

FINANCIAL RISK MANAGEMENT (Continued)

Credit risk

The loss allowances for trade receivables reconcile to the opening loss allowances as follows. The Town does not have any Contract Assets

and does not recognise ECL on Rates Receivables as detailed above.

Rates receivable Trade and other receivables
2022 2021 2022 2021
Actual Actual Actual Actual
S $ $ $
Opening loss allowance as at 1 July 0 0 26,358
Increase in loss allowance recognised in
profit or loss during the year 0 0 0 0
Receivables written off during the year as
uncollectible 0 (8,328)
Unused amount reversed 0 0 981 26,358
Closing loss allowance at 30 June 0 0 19,011 26,358

Trade receivables are written off where there is no reasonable expectation of recovery. Indicators
that there is no reasonable expectation of recovery include, amongst others, the failure of a debtor to engage

in a repayment plan with the Town, and a failure to make contractual payments for a period of greater than 120 days past due.

Impairment losses on trade receivables are presented as net impairment losses within operating profit.
Subsequent recoveries of amounts previously written off are credited against the same line item.

Fair Value of Financial Assets and Liabilities

For each class of financial assets and liabilities, an entity shall disclose the fair value of that class of assets and liabilities in a way that

permits to to be compared with its carrying amount.

Fair value is determined as follows:

Cash and Cash Equivalents, Other Financial Assets. Receivables, Payables - estimated to the carrying value which approximates net market value.

Borrowings - long term borrowings are generally discounted by the current market interest rates applicable to assets and liabilities with similar risk profiles.
The split between the current portion and non-current portion is $98,204 (2021: $104,343) current and $99,537 (2021: $174,953) non-current. These cash flows

therefore haven't been discounted as the fair value is considered approximate to the carrying value, with any variance considered negligible.

The Town held the following financial instruments at balance date:

Carrying Value Fair Value Carrying Value Fair Value
2022 2022 2021 2021
Financial Assets
Cash and Cash Equivalents 7,067,665 7,067,665 3,711,886 3,711,886
Trade and Other Receivables 348,248 348,248 359,048 359,048
Other Financial Assets 129,903 129,903 135,134 135,134
7,545,816 7,545,816 4,206,068 4,206,068
Financial Liabilities )
Trade and Other Payables 1,854,813 1,854,813 1,192,841 1,192,841
Borrowings 197,741 197,741 279,296 279,296
Lease Liabilities 254,804 254,804 291,264 291,264
Other Liabilities 1,801,616 1,801,616 328,153 328,153
4,108,974 4,108,974 2,091,554 2,091,554
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

21. FINANCIAL RISK MANAGEMENT (Continued)

(d) Liquidity risk

Payables and borrowings

Payables and borrowings are both subject to liquidity risk — that is the risk that insufficient funds may be

on hand to meet payment obligations as and when they fall due. The Town manages this risk by monitoring
its cash flow requirements and liquidity levels and maintaining an adequate cash buffer. Payment terms
can be extended and overdraft facilities drawn upon if required and disclosed in Note 16(c).

The contractual undiscounted cash flows of the Town’s payables and borrowings are set out in the
liquidity table below. Balances due within 12 months equal their carrying balances, as the impact

of discounting is not significant.

2022

Trade and other payables
Borrowings

Lease liabilities

Other Liabilities

2021

Trade and other payables
Borrowings

Lease liabilities

Other Liabilities

Due Due Due Total
within between after contractual Carrying
1 year 1&5years 5years cash flows values
$ $ $ $ $
1,854,813 0 0 1,854,813 1,854,813
98,204 99,537 0 197,741 197,741
44,546 178,185 51,971 274,701 254,804
1,801,616 0 0 1,801,616 1,801,616
3,799,179 277,722 51,971 4,128,871 4,108,974
1,192,841 0 0 1,192,841 1,192,841
104,343 174,953 0 279,296 279,296
44,546 178,185 96,517 319,248 291,264
328,153 0 0 328,153 328,153
1,669,883 353,138 96,517 2,119,538 2,091,554
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22.

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

EVENTS OCCURRING AFTER THE END OF THE REPORTING PERIOD

An auction for the sale of lots 128 and 128A George Street (land and buildings) was held on 13 August 2022.
The auction resulted in a contract of sale being entered into for both lots totalling $1.85m excluding GST,
with settlement completed on 29 September 2022. The sale is a non-adjusting event for the year

ended 30 June 2022 as the lots were sold at auction and the sale price was not known at the reporting date.

The Town is not aware of any other material events occuring after the end of the reporting period that may impact
these financial statements. .
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23.

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

OTHER SIGNIFICANT ACCOUNTING POLICIES

a) Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST,
except where the amount of GST incurred is not recoverable from the
Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of GST receivable or payable.
The net amount of GST recoverable from, or payable to, the ATO is included
with receivables or payables in the statement of financial position

Cash flows are presented on a gross basis. The GST components of cash
flows arising from investing or financing activities which are recoverable from,
or payable to, the ATO are presented as operating cash flows

b) Current and non-current classification

The asset or liability is classified as current if it is expected to be settled
within the next 12 months, being the Town's operational cycle. In the case of
liabilities where the Town does not have the unconditional right to defer
seftiement beyond 12 months, such as vested long service leave, the liability
is classified as current even if not expected to be settled within the next 12
months. Inventories held for trading are classified as current or non-current
based on the Town's intentions to release for sale.

¢) Rounding off figures
All figures shown in this annual financial report, other than a rate in the dollar,
are rounded to the nearest dollar. Amounts are presented in Australian Dollars

d) Comparative figures
Where required, comparative figures have been adjusted to conform with
changes in presentation for the current financial year

When the Town applies an accounting policy retrospectively, makes a
retrospective restatement or reclassifies items in its financial statements that
has a matenal effect on the statement of financial position, an additional
(third) Statement of Financial Position as at the beginning of the preceding
period in addition to the minimum comparative financial statements is
presented.

e) Budget comparative figures

Unless otherwise stated, the budget comparative figures shown in this annual
financial report relate to the original budget estimate for the relevant item of
disclosure.

f) Superannuation

The Town contributes to a number of Superannuation Funds on behalif of
employees. All funds to which the Town contributes are defined contribution
plans.

g) Fair value of assets and liabilities

Fair value is the price that the Town would receive to sell the asset or would
have to pay to transfer a liability, in an orderly (i e. unforced) transaction
between independent, knowledgeable and willing market participants at the
measurement date

As fair value is a market-based measure, the closest equivalent observable
market pricing information is used to fair value. Adjust to
market values may be made having regard to the characteristics of the
specific asset or liability. The fair values of assets that are not traded in an
active market are determined using one or more valuation techniques. These
valuation techniques maximise, to the extent possible, the use of observable
market data

To the extent possible, market information is extracted from either the
principal market for the asset or liability (i.e. the market with the greatest
volume and level of activity for the asset or liability) or, in the absence of
such a market, the most ad C is market lable to the entity at the
end of the reporting period (i.e. the market that maximises the receipts from
the sale of the asset after taking into account iransaction costs and
transport costs)

For non-financial assets, the fair value measurement also takes into account
a market participant's ability to use the asset in its highest and best use or
to sell it to another market participant that would use the asset in its highest
and best use

h) Interest earnings

Interest income is calculated by applying the effective interest rate to the
gross carrying amount of a financial asset measured at amortised cost
except for financial assets that subsequently become credit-impaired. For
credit-impaired financial assets the effective interest rate is applied to the
net carrying amount of the financial asset (after deduction of the loss
allowance)

i) Fair value hierarchy

AASB 13 requires the disclosure of fair value information by level of the fair value hierarchy,
which categorises fair value measurement into one of three possible levels based on the lowest
level that an input that is significant to the measurement can be categonsed into as follows

Level 1
Measurements based on quoted prices (unadjusted) in active markets for ideniical assets or
liabilities that the entity can access at the measurement date

Level 2
Measurements based on inputs other than quoted prices included in Level 1 that are
observable for the asset or liability, either directly or indirectly

Level 3
Measurements based on unobservable inputs for the asset or liability

The fair values of assets and liabilities that are not traded in an active market are determined
using one or more valuation techniques. These val 1 techniques r . to the extent
possible, the use of observable market data If all significant inputs required to measure fair
value are observable, the asset or liability is included in Level 2. If one or more significant
inputs are not based on observable market data, the asset or hability is included in Level 3

Valuation techniques

The Town selects a valuation technique that is appropriate in the circumstances and for which
sufficient data is available to measure fair value. The availability of sufficient and relevant data
primarily depends on the specific characteristics of the asset or liability being measured. The
valuation techniques selected by the Town are consistent with one or more of the following
valuation approaches

Market approach .
Valuation techniques that use prices and other relevant information generated by market
transactions for identical or similar assets or liabilities

Income approach
Valuation techniques that convert estimated future cash flows or income and expenses into a
single discounted present value

_ Cost approach

Valuation techniques that reflect the current replacement cost of the service capacity of an asse

Each valuation technique requires inputs that reflect the assumptions that buyers and sellers
would use when pricing the asset or liability, including assumptions about risks When selecting
a valuation technique, the Town gives priority to those techniques that maximise the use of
observable inputs and minimise the use of unobservable inputs. Inputs that are developed usin:
market data (such as publicly available information on actual transactions) and reflect the
assumptions that buyers and sellers would generally use when pricing the asset or liability are
considered observable, whereas inputs for which market data is not available and therefore are
developed using the best information about such ns are considered
unobservable.

i) Impairment of assets

In accordance with Australian Accounting Standards the Town's cash generating non-specialise
assets, other than inventories, are assessed at each reporting date to determine whether there
is any indication they may be impaired.

Where such an indication exists, an impairment test is carried out on the asset by comparing
the recoverable amount of the asset, being the higher of the asset's fair value less costs to sell
and value in use, to the asset's carrying amount

Any excess of the asset's carrying amount over its recoverable amount is recognised
immediately in proiit or loss, unless the asset is carried at a revalued amount in accordance
with another Standard (e.g. AASB 116) whereby any impairment loss of a revalued asset is
treated as a revaluation decrease in accordance with that other Standard

For non-cash generating specialised assets that are measured under the revaluation model,
such as roads, drains, public buildings and the like, no annual assessment of impairment is
required. Rather AASB 116.31 applies and revaluations need only be made with sufficient
regularity to ensure the carrying value does not differ materially from that which would be
determined using fair value at the end of the reporting period

k) Initial lication of ing dards 1

During the current year, no new or revised Australian Accounting Standards and Interpretations
were cf b y and were licable to its operations.

New tandards for in future years
The following new accounting standards will have application to local government in future year

- AASB 2020-1 Amendments to Australian Accounting Standards - Classification of
Liabilities as Current or Non-current

- AASB 2020-3 A i to At A g Stand - Annual Improvements
2018-2020 and Other Amendments

- AASB 2021-2 Amendments to Australian Accounting Standards - Disclosure of Accounting
Policies or Di of Accounting E:

- AASB 2021-7 Amendments to Australian Accounting Standards — Effective Date of
Amendments to AASB 10 and AASB 128 and Editorial Corrections

It is not expected these standards will have an impact on the
financial report.
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

24. FUNCTION AND ACTIVITY

(a) Service objectives and descriptions

The Towns' operations as disclosed in this financial report encompass the following service orientated functions and activities.

Objective
Governance

To provide a decision making process for the
efficient allocation of scarce resources.

General purpose funding
To collect revenue to allow for the allocation to
services.

Law, order, public safety

To provide services to ensure bushfire
prevention, animal control and community
safety.

Health -
To provide an operational framework for
environmental and community health.

Education and welfare
To provide assistance to senior citizens welfare
and home and community care.

Housing
To assist with housing for staff and the
community.

Community amenities
To provide community amenities and other
infrastructure as required by the community.

Recreation and culture

To plan, establish and efficiently manage sport
and recreation infrastructure and resources
which will help the social well being and health
and community.

Transport
To provide safe, effective and efficient transport
infrastructure to the community.

Economic services
To help promote the Town and improve its
economic wellbeing.

Other property and services

To monitor and control plant and depot
operations, and to provide other property
services not included elsewhere.

Description

Includes the activities of members of Council and the administrative support
available assisting elected members and ratepayers on matters which do not
concern specific council services but are strategic in nature.

Rating, general purpose government grants and interest revenue.

Supervision and enforcement of various local laws and acts relating to fire
prevention, animal control and other aspects of public safety including
emergency services.

Inspection of food outlets and their control, food quality testing, pest control,
noise control, waste disposal compliance and child health services.

Provision and maintenance of home and community care programs including
in home care, senior outings and respite.

Provision and maintenance of residential rental properties.

Rubbish collection, recycling and disposal, joint maintenance of SMRC waste
management facility, administration of Town Planning Schemes, heritage
protection and townscapes, maintenance of urban stormwater drainage and
protection of the environment.

The provision and maintenance of various community infrastructure including
public halls, recreation grounds, sports pavillions, playgrounds, parks,
gardens, beaches and the joint operation of the City of Fremantle Library.

Construction and maintenance of streets, roads, footpaths, depots, cycleways,
street trees, parking facilities, traffic control, cleaning and lighting of streets.

The regulation and provision of tourism, area promotion activities and building
control.

Private works operation, plant operating costs, depot operations and
unclassified property functions.
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TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

FUNCTION AND ACTIVITY (Continued)

Income and expenses

Income excluding grants, subsidies and contributions

Governance

General purpose funding
Law, order, public safety
Health

Education and welfare
Housing

Community amenities
Recreation and culture
Transport

Economic services
Other property and services

Grants, subsidies and contributions

Governance

General purpose funding
Law, order, public safety
Health

Education and welfare
Housing

Community amenities
Recreation and culture
Transport

Economic services
Other property and services

Total Income

Expenses

Governance

General purpose funding
Law, order, public safety
Health

Education and welfare
Housing

Community amenities
Recreation and culture
Transport

Economic services
Other property and services
Total expenses

Net result for the period

2022 2022 2021
Actual Budget Actual
$ $ $
25,457 25,194 11,485
8,435,329 8,489,211 8,122,150
29,268 27,000 30,692
19,320 36,420 17,847
136,835 208,290 153,666
88,042 78,500 83,451
200,468 191,759 207,866
321,388 329,747 301,592
493,038 462,010 316,921
143,378 130,000 447,556
116,832 59,339 98,395
10,009,355 10,037,470 9,791,621
0 0 0
318,011 108,828 248,432
0 0 0
0 0 0
615,559 591,000 601,748
0 0 0
18,599 56,076 43,554
1,026,470 10,253,336 239,466
259,964 293,181 215,036
0 0 0
0 0 0
2,238,603 11,302,421 1,348,236
12,247,958 21,339,891 11,139,857
(1,229,792) (1,308,739) (1,321,750)
(97,296) (134,050) (108,820)
(171,463) (192,744) (184,664)
(220,160) (210,931) (213,215)
(1,110,593) (1,160,391) (1,034,104)
(41,591) (40,650) (41,007)
(2,667,571) (3,010,434) (2,698,203)
(2,810,142) (2,954,981) (2,918,931)
(2,611,820) (2,847,092) (2,768,421)
(137,074) (156,050) (135,276)
(238,929) (178,511) (195,688)

(11,336,431)

(12,194,573)

(11,620,079)

911,527

9,145,318

(480,222)
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24. FUNCTION AND ACTIVITY (Continued)

2022 2022 2021
Actual Budget Actual
(c) Fees and Charges $ $ $
General purpose funding 60,632 95,000 84,663
Governance 1,382 0 130
Law, order, public safety 29,268 27,000 30,691
Health 19,321 21,900 17,847
Education and welfare 136,835 167,370 152,234
Housing 88,359 77,000 82,249
Community amenities 200,468 186,000 207,867
Recreation and culture 278,163 261,310 275,215
Transport 356,027 325,000 316,922
Economic services 143,198 126,800 120,805
Other property and services 68,385 41,250 44,518
1,382,038 1,328,630 1,333,141
2022 2021
(d) Total Assets $ $
Governance 11,277,049 10,876,360
General purpose funding 4,735,822 2,961,841
Law, order, public safety 25,399 38,261
Health 182,968 193,786
Education and welfare 2,272,292 2,137,869
Housing 197,143 213,571
Community amenities 1,992,730 2,107,935
Recreation and culture 21,832,642 21,464,434
Transport 36,327,245 35,180,555
Economic services 95,290 35,821
Other property and services 2,496,398 1,971,281
81,434,978 77,181,714
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FOR THE YEAR ENDED 30 JUNE 2022

RATING INFORMATION
General Rates
2021/22 2021/22 2021/22 2021/22 2021/22 2021/22 2021/22 2021/22 2021/22 2020/21
Number Actual Actual Actual Actual Actual Budget Budget Budget Budget Actual
RATE TYPE Rate in of Rateable Rate Interim Back Total Rate Interim Back Total Total
Rate Description Basis of valuation S Properties Value * Revenue Rates Rates Revenue Revenue Rate Rate Revenue Revenue
$ $ S $ S $ $ $ $ S
Residential Gross rental valuation 0.076377 2,969 86,471,538 6,573,973 20,736 1111 6,595,820 6,570,499 20,000 0 6,590,499 6,363,366
Commercial Gross rental valuation 0.113749 114 11,541,770 1,312,822 621 0 1,313,443 1,304,450 0 0 1,304,450 1,279,790
Sub-Total 3,083 98,013,308 7,886,795 21,357 1,111 7,909,263 7,874,949 20,000 0 7,894,949 7,643,156
Minimum

Minimum payment $
Residential Gross rental valuation 1,138 329 4,219,274 374,402 0 0 374,402 375,540 0 0 375,540 368,911
Commercial Gross rental valuation 1,702 11 117,220 18,722 0 0 18,722 18,722 0 0 18,722 19,342
Sub-Total 340 4,336,494 393,124 0 0 393,124 394,262 0 0 394,262 388,253

3,423 102,349,802 8,279,919 21,357 1,111 8,302,387 8,269,211 20,000 0 8,289,211 8,031,409
Concessions on general rates (Refer note 25(b)) 0 0 (43,055)
Total amount raised from general rates 8,302,387 8,289,211 7,988,354
* Rateable value is based on the value of properties at
the time the rate is raised.
Total Rates 8,302,387 8,289,211 7,988,354
The entire balance of rates revenue has been recognised at a point in time in accordance with AASB 1058 Income for not-for-profit entities .
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25. RATING INFORMATION (Continued)
(b) Discounts, Incentives, Concessions, & Write-offs
Waivers or Concessions

Rate or Fee and
Charge to which

the Waiver or Waiver/ 2022 2022 2021
Concession is Granted Type Concession Discount Discount Actual Budget Actual
% $ $ $ $

GRV Commercial - Sporting Clubs Rate Concession 25.00% 0 0 43,055

0 0 43,055
Total discounts/concessions (Note 25) 0 0 43,055
Rate or Fee and Circumstances in which
Charge to which the Waiver or Concession is
the Waiver or Granted and to whom it was Objects and reasons of the Waiver or Concession
Concession is Granted available

GRV Commercial - Sporting Clubs Where properties are categorised as 'Sporting Clubs - Commercial' Due to the economic impact arising from social distancing, and the cessation of club

activities, the Town provided rate relief for the 2020/21 financial year in accordance
with the Rates Concession Policy.

|49 Page 57 of 257



Attachment -1

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

25. RATING INFORMATION (Continued)

(c) Interest Charges & Instalments

Instalment Instalment Unpaid Rates
Date Plan Plan Interest
Instalment Options Due Admin Charge Interest Rate Rate
$ % %
Option One
Single full payment 23/08/2021 0.0 0.00% 7.00%
Option Two
First instalment 23/08/2021 0.0 0.00% 7.00%
Second instalment 3/01/2022 16.5 5.50% 7.00%
Option Three
First instalment 23/08/2021 0.0 0.00% 7.00%
Second instalment 25/10/2021 16.5 - 5.50% 7.00%
Third instalment 3/01/2022 16.5 5.50% 7.00%
Fourth instalment 28/02/2022 16.5 5.50% 7.00%
2022 2022 2021
Actual Budget Actual
$ $ $ .

Interest on unpaid rates 17,523 35,000 37,046
Interest on instalment plan 34,621 40,000 (0
Charges on instalment plan 37,125 40,000 37,670

89,268 115,000 74,716

** As a COVID19 relief measure, Council resolved not to impose interest on instalments for 20/21

| 50

Page 58 of 257



Attachment -1
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26. RATE SETTING STATEMENT INFORMATION

2021/22
2021/22 Budget 2021/22 2020/21
(30 June 2022 (30 June 2022 (1 July 2021 (30 June 2021
Carried Carried Brought Carried
Note Forward) Forward) Forward) Forward
$ $ $ $
(a) Non-cash amounts excluded from operating activities
The following non-cash revenue or expenditure has been excluded
from amounts attributable to operating activities within the Rate Setting
Statement in accordance with Financial Management Regulation 32.
Adjustments to operating activities
Less: Profit on asset disposals 9(b) (32,651) (148,940) (1,430) (1,430)
Less: Population adjustment to SMRC Loan Balance 21,549 0 (2,522) (2,522)
Less: Fair value adjustments to financial assets at fair value through profit and
loss (3,997) 0 (2,586) (2,586)
Less: Share of net profit of associates and joint ventures accounted for using
the equity method 47,410 0 (324,767) (324,767)
Add: Loss on disposal of assets 9(b) 4,738 0 80,927 80,927
Add: Depreciation 9(a) 2,071,668 2,571,177 2,513,795 2,513,795
Non-cash movements in non-current assets and liabilities:
Pensioner deferred rates (20,339) 0 6,315 6,315
Assets held for sale (Impairment Fair Value less Costs to Sell) 27,329 0 0 0
Employee benefit provisions (11,915) 0 (3,990) (3,990)
Non-current receivables (10,923) 0 3,000 3,000
Non-cash amounts excluded from operating activities 2,092,869 2,422,237 2,268,742 2,268,742
(b) Surplus/(deficit) after imposition of general rates
The following current assets and liabilities have been excluded
from the net current assets used in the Rate Setting Statement
in accordance with Fii ial M: Regulation 32 to
agree to the surplus/(deficit) after imposition of general rates.
Adjustments to net current assets
Less: Reserve accounts 28 (2,484,209) (1,870,090) (985,793) (985,793)
Less: Restricted cash - contract liabilities 0 0 0 (316,844)
Less: Assets Held for Sale 6 (1,442,619) 0 0 0
Add: Current liabilities not expected to be cleared at end of year
- Current portion of borrowings 13 98,204 95,160 104,343 104,343
- Current portion of contract liability 0 0 0 0
- Current portion of lease liabilities 10(b) 38,617 45,000 37,499 37,499
Total adjustments to net current assets (3,790,007) (1,729,930) (843,951) (1,160,795)
Net current assets used in the Rate Setting Statement
Total current assets 8,814,784 4,649,495 4,067,675 4,067,675
Less: Total current liabilities (4,511,956) (2,919,565) (2,330,631) (2,330,631)
Less: Total adjustments to net current assets (3,790,007) (1.729,930) (843,951) (1,160,795)
Net current assets used in the Rate Setting Statement 512,821 0 893,093 576,249
The Town has corrected its methodology for the calculation of net current assets, to appropriately account for contract liabilities held as
restricted cash.
The Annual Financial Statements for the year ended 30 June 2021 stipulated net current assets of $576,249 as at 30 June 2021. This has been
amended to $893,093, a variance $316,844. This amount has been backed out from the Rate Setting Statement as a "Transfer to Restricted Assets"
and similarly backed out of the "Adjustment to Net Current Assets" above. Restricted assets or liabilities associated with restricted cash should be
excluded from the NCA calculation (i.e. contra amendment)
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27. BORROWING AND LEASE LIABILITIES

(a) Borrowings

Purpose

RT

Actual Budgot
Papulnuon
Principal Population Principal  Adjustment to Principal
Principalat  NewlLoans  Repayments  Adjustmentto Principalat30 Newloans  Repayments Loan Principalat  Principalat1  Now Loans Repayments  Principal at

SMRC - Regional Resource Recovery Centre Loan

Note 1 July 2020 During 2020-21_During 2020-21 Loan Principal June 2021 During 2021-22 During 2021-22 Principal 30 June 2022 July 2021 Ouring 2021-22 _During 2021-22 30 June 2022
$ B S $ H B s $ s s

$
305,779 o {100,821) (1.442) 203,516 (103,104) (2,208) 98,204 313,145 0 (95.160) 217,985
SMRC - Administration Building (9 Aldous Place, Booragoon) Loan 76,860 0 (1,080) 75,780 23,757 99,537 48,240 ) o 48,240
East Fremantle Oval Redevelopment 0 0 0 ] ] 0 0 0 5,000,000 (] 5,000,000
Total Borrowings 13 382,639 [ {100,821) (2,522) 279,296 (103,104) 21,549 197,741 361,385 5,000,000 (95,160) 5,266,225
* Share of SMRC Loan Liability is adjusted annually based on proportional population of member local governments.
There is an obligation between the Town of East Fremantle and the Southem Metropolitan Regicnal Council (SMRC) fo pay its share of the loan
liabllity to the SMRC which will eventually be paid to the Western Australian Treasury-Corporation via the SMRC. A loan payable balance is to be
recorded in the financial statements of the Town with the g entry as an i in i his is based on the
Charge Agreement, wilh the Town's share of loan payment lo SMRC formally established. In the event of default by the SMRC, the Town guarantees
to pay ils share of loan directly to the Western Australian Treasury Corporation.
Borrowing Interest Repayments
Actual for year Budget for  Actual for year
ending year ending ending
Purpose Note Function and activity Loan Number Institution Interest Rate 30 June 2022 30 June 2022 30 June 2021
s $ s
SMRC - Regional Resource Recovery Cenire Loan Community amenities Various WATC Various (7,148) (14.500) (11,172)
SMRC - Administration Building (9 Aldous Place, Booragoon) Loan Community amenities 2.7 WATC 0.35% 0 0 [}
East Fremantle Oval Redevelopment Recreation and cuiture [} o ]
Total Interest Repayments 2(b) (7.146) (14,500) (11.172)
(b) New Borrowings - 2021/22
The Town of East le did not any new ings in the reporting period. Whilst the Town budgeted for a loan of $5m for the EF Oval Redevelopment Project, funding was not required as the building contract has yet to be awarded,
{c) Unspent Borrowings
The Town of East Fremantle did not have any unspent borrawings as at the reporting date.
(d) Lease Liabilities
Actual Budget
Principal CP! Principal Principal
Principal at Repayments Principal at 30 Adjustment Repayments  Principal at 30 Principal at 1 Repayments  Principal at 30
Purpose Note 1 July 2020 During 2020-21 CPI Adjustment June 2021 2021-22 During 2021-22 June 2022 July 2021 During 2021-22 June 2022
$ $ $ s S s B $ B
River seabed (mooring pens) 322,923 28,367, 2,292) 291.264 1,091 (37,551) 254,804 277,923 45,000) 232,923
Total Lease Liabilities 10(b) 322,923 (29,367) (2,292) 291,284 1,091 (37,551) 254,804 277,923 {45,000) 232,923
Lease Interest Repayments
Actual for year Budget for year  Actual for
ending ending 30 June year ending Lease Term
Purpose Note _Function and activity Lease Number Institution Interest Rate 30 June 2022 2022 30 June 2021 {months)
s $ $
River seabed (mooring pens) Recreation and culture NA Dep. Transport 2.60% 074) (8,000 978) 9%
Total Interest Repayments 2(b) (7.074) {8,000) (7,978)
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TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

28. RESERVE ACCOUNTS

(a)
(b)
(c)
(d)
(e)
U}
(9)
(h)
(h)
@
G)
(k)
U]
(m)
(n)
(0)
(0)
)
(a)

(a)
(b)
©)
(@
(e)
U}

(9
(h)
(h)
0]

G)

(k)
U]

(m)
(m)
(0)
(0)
()
(@)

Restricted by legislation/agreememt

Non Current Leave Entitilements Reserve
Unspent Grants and Restricted Cash Reserve
Vehicle, Plant and Equipment Reserve

Aged Services Reserve

Strategic Asset Management Reserve

Arts and Sculpture Reserve

Waste Reserve

Committed Works Reserve

Streetscape Reserve

Drainage Reserve

East F Oval Redevel Reserve
Preston Point Facilities Reserve

Foreshore Master Plan Reserve

Sustainability and Envil Reserve
Town Planning Reserve

Business Improvement Reserve

Old Police Station Reserve

Payment in Lieu of Parking Reserve

Payment in Lieu of Public Open Space Reserve

All reserves are supported by cash and cash equivalents and are restricted within equity as Reserves - cash backed.

In with Council ions or adi

Name of Reserve
Non Current Leave Entitilements Reserve
Unspent Grants and Restricted Cash Reserve
Vehicle, Plant and Equipment Reserve
Aged Services Reserve
Strategic Asset Management Reserve
Arts and Sculpture Reserve
Waste Reserve
Committed Works Reserve
Streetscape Reserve
Drainage Reserve
EastF Oval R Reserve
Preston Point Facilities Reserve
Foreshore Master Plan Reserve
ility and E Reserve
Town Planning Reserve
Business Improvement Reserve
Old Police Station Reserve
Payment in Lieu of Parking Reserve
Payment in Lieu of Public Open Space Reserve

2022 2022 2022 2022 2022 2022 2022 2022 2021 2021 2021 2021
Actual Actual Actual Actual Budget Budget Budget Budget Actual Actual Actual Actual
Openin Transfer Closin Openin Transfer Closin Openin Transfer Closin
8:|ancg Transiet 1o (from) Balanc?: Bix’l:aru:ts,j Transferto (from) Balancge Bglancg Tranafer o (from) Balancgt'.l
S S B B B s $ S $ $ H $
10,000 0 (10,000) 0 10,000 0 (10,000) 0 10,000 0 0 10,000
0 0 0 0 22,186 0 (22,186) 0 0 0 0 0
84,127 0 (33,720) 50,407 84,127 0 (84,127) 0 91,627 0 (7,500) 84,127
11,803 0 0 11,803 11,803 0 (11,803) 0 176,803 0 (165,000) 11,803
7,542 57,378 0 64,920 7,542 57,378 0 64,920 491,049 3,645 (487,152) 7,542
156,772 0 0 156,772 156,772 45,000 (70,000) 131,772 171,772 0 (15,000) 156,772
0 0 0 0 0 1,042,250 (1,042,250) 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
75,000 0 0 75,000 75,000 0 0 75,000 50,000 25,000 0 75,000
150,000 100,000 0 250,000 150,000 100,000 0 250,000 0 150,000 0 150,000
298,228 777,942 0 1,076,170 298,228 400,502 0 698,730 0 298,228 0 298,228
35,821 59,469 0 95,290 35,821 100,000 0 135,821 0 100,000 (64,179) 35,821
0 270,000 0 270,000 0 100,000 0 100,000 0 0 0 0
90,000 120,337 0 210,337 90,000 120,337 0 210,337 0 90,000 0 90,000
50,000 20,000 0 70,000 50,000 0 0 50,000 0 50,000 0 50,000
0 0 0 0 0 0 0 0 0 0 0 0
16,500 0 0 16,500 16,500 24,000 (24,000) 16,500 0 24,000 (7,500) 16,500
0 137,010 0 137,010 0 137,010 0 137,010 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
985,793 1,542,136 (43,720) 2,484,209 1,007,979 2,126,477 (1,264,366) 1,870,090 991,251 740,873 (746,331) 985,793
985,793 1,542,136 (43,720) 2,484,209 1,007,979 2,126,477 (1,264,366) 1,870,090 991,251 740,873 (746,331) 985,793

Anticipated
date of use

Purpose of the reserve

d budget in relation to each reserve account, the purpose for which the reserves are set aside and their anticipated date of use are as follows:

30-Jun-22 To fund the non-current liability amount of annual, sick and long service leave entitlements accrued in previous financial years beyond the amount provided
ongoing To restrict unspent grants and contributions at end of year.
ongoing To support the funding of vehicle, plant and equipment purchases.
ongoing To retain surplus CHSP program funds for future periods, and to fund all activities and assets relating to the provision of this service.
ongoing To fund the acquisition of new and renewal of existing Town infrastructure, buildings and other assets.
ongoing To provide for the commissioning and purchase of public art works in accordance with the Town's Public Arts Strategy.

ongoing

To fund and support waste

services i

ongoing To transfer unspent penditure on specific proj to enable identification of carryover
going To imp S pe initiatives i the red of George Street.

ongoing To fund drainage asset q 3

ongoing To fund all costs with the of the East F Oval precinct.

ongoing To fund all costs with the impl of the Preston Point Facilities Master Plan.

ongoing To fund all costs with the i of the Fi A Plan.

ongoing To fund inability and

ongoing To fund planning and building works ass:
To fund the i ion of busi P
ongoing To receive the net income from the Old Police Station for building

ongoing

as well as support i
ociated with the protection and amenity of the built environment.

from the C

the Town's

ongoing To receive and apply funds for payments received in lieu of parking.

0ONgoing To receive payment from developers in lieu of land set aside for public of

and Development Act 2005.

and renewal p

ing system.

year.

Climate Action Plan.

but not limited to refuse collection, waste management initiatives and programs, infrastructure
into the next

pen space, with funds to be applied in accordance with section 154 of the Planning
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

29. TRUST FUNDS

Funds held at balance date which are required to be held in trust and which are not included in the
financial statements are as follows:

Amounts
Amounts Transferred to
1 July 2021 Received Reserve 30 June 2022
$ $ $ $
Developer Cash in Lieu 137,010 0 (137,010) 0
. 137,010 0 (137,010) 0
During the 2021/22 financial year, Developer Contributions received for cash in lieu of car parking were transferred to
to the Payment in Lieu of Parking reserve. This is in accordance with the Town's Annual Budget and
satisfies the requirement set out in the Planning and Development (Local Planning Schemes) Regulations 2015.
| 54
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

30. MAJOR LAND TRANSACTIONS
(a) Details

The Town prepared and advertised a Business Plan in the 2020/21 financial year as per the
requirements of section 3.59 of the Local Government Act 1995.

The Plan is to replace the ageing East Fremantle Oval infrastructure with an Integrated Community
Sport and Leisure Facility and associated precinct.

Project Summary:
- The land is vested with the Town of East Fremantle as A Class Reserve
- Broad scope for requirements to include:
Walking tracks around the oval
Sports oval
Removal of perimeter fence
Indoor multi-purpose hall
New playgroup facilities
Outdoor 1/2 hard court
Outdoor adventure playground
Enclosed dog exercise area
Skate zone
Improved community facilities including the oval tenant facilities as well as other amenities available
for hire to the community.

The timetable is to build and open the proposed facility by early 2024.

2022 2022 2021
(b) Current year transactions Actual Budget Actual
$ $ $
Revenue
- Non-Operating Grant 928,771 10,000,000 0
- Borrowings 3 0 5,000,000 0
Expenditure
- Professional Services/Cost Plan (928,771) (15,132,000) 0
0 (132,000) 0

The cost plan details a total project budget of $32.5m including contingencies, funded as below:

State Government Grant 25,000,000
AFL Facilities Funding 200,000
Town of East Fremantle - Transfer from Reserves 1,300,000
Town of East Fremantle - Part Proceeds from Sale of 128 George 1,000,000
Town of East Fremantle - Loan Borrowings 5,000,000

32,500,000
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

30. MAJOR LAND TRANSACTIONS

(c) Expected future cash flows

Cash outflows

Capital Expenditure - Project Build as per QS Report
Annual Principal and Interest Repayments

Operating Expenses

Cash Inflows
State Government Grant
AFL Facilities Funding

Town of East Fremantle - Transfer from Reserves
Town of East Fremantle - Part Proceeds from Sale of 128 George

Street

Town of East Fremantle - Loan Borrowings

Net cash flows

The Business Plan includes the following 10-year cashflow forecast from the operations of the Facility.

2022 2022/23 2023/24
Actual Budget Budget
$ $ $
(928,771) (13,000,000) (17,000,000)
0 0 0
0 0 0
(928,771) (13,000,000) (17,000,000)
2,500,000 13,000,000 9,500,000
0 0 200,000
0 0 1,300,000
0 0 1,000,000
0 0 5,000,000
2,500,000 13,000,000 17,000,000
1,571,229 0 0

Expected financlal contribution from the Town for the first 10 years

-8300,792

$328.435

$95,978

$117,258

$139,564

Net Profit
Contribution by others $180.792 0 0 0 0
Finance Repayment -8307.947 | -$307.947 -$307,947 -$307.947 -$307,947
.':";' Ha 04 520,488 90,689

Year 6 Year 7 Year 8 Year 9 Year 10
Net Profit $182,793 | $208,047 $234,480 $281,651 $330.877
Finance Repayment -$307.947 | -$307.947 -$307.947 -$310.351 -8307.947

Total forecast payments

by TOEF

-$125,154

-$99,900

-$73,467

-$28,700

$22,930

31. TRADING UNDERTAKINGS AND MAJOR TRADING UNDERTAKINGS

The Town did not undertake any trading undertakings during the reporting period.
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Auditor General

INDEPENDENT AUDITOR’S REPORT
2022

Town of East Fremantle
To the Councillors of the Town of East Fremantle

Opinion
| have audited the financial report of the Town of East Fremantle (Town) which comprises:
. the Statement of Financial Position at 30 June 2022, the Statement of Comprehensive

Income by Nature or Type, Statement of Changes in Equity, and Statement of Cash Flows
and Rate Setting Statement for the year then ended

. Notes comprising a summary of significant accounting policies and other explanatory
information.

In my opinion, the financial report is:

. based on proper accounts and records

° presents fairly, in all material respects, the results of the operations of the Town for the
year ended 30 June 2022 and its financial position at the end of that period

. in accordance with the Local Government Act 1995 (the Act) and, to the extent that they
are not inconsistent with the Act, Australian Accounting Standards.
Basis for opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the financial
report section below.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.
Other information

The Chief Executive Officer (CEO) is responsible for the preparation and the Council for
overseeing the other information. The other information is the information in the entity’s annual
report for the year ended 30 June 2022, but not the financial report and my auditor’s report.

My opinion on the financial report does not cover the other information and, accordingly, | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial report, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial report or my knowledge obtained in the audit or otherwise appears to be
materially misstated.

Page 1 of 3
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If, based on the work | have performed, | conclude that there is a material misstatement of this
other information, | am required to report that fact. | did not receive the other information prior to
the date of this auditor’s report. When | do receive it, | will read it and if | conclude that there is a
material misstatement in this information, | am required to communicate the matter to the CEO
and Council and request them to correct the misstated information. If the misstated information is
not corrected, | may need to retract this auditor’s report and re-issue an amended report.

Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer of the Town is responsible for:

e preparation and fair presentation of the financial report in accordance with the requirements
of the Act, the Regulations and Australian Accounting Standards

e managing internal control as required by the CEOQ to ensure the financial report is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the CEO is responsible for:
* assessing the Town’s ability to continue as a going concern
e disclosing, as applicable, matters related to going concern

e using the going concern basis of accounting unless the State Government has made
decisions affecting the continued existence of the Town.

The Council is responsible for overseeing the Town’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report

As required by the Auditor General Act 2006, my responsibility is to express an opinion on the
financial report. The objectives of my audit are to obtain reasonable assurance about whether the
financial report as a whole is free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial report. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the
Auditing and Assurance Standards Board website. This description forms part of my auditor’s
report and can be found at https://www.auasb.gov.au/auditors responsibilities/ar4.pdf.

My independence and quality control relating to the report on the financial report

| have complied with the independence requirements of the Auditor General Act 2006 and the
relevant ethical requirements relating to assurance engagements. In accordance with ASQC 1
Quality Control for Firms that Perform Audits and Reviews of Financial Reports and Other
Financial Information, and Other Assurance Engagements, the Office of the Auditor General
maintains a comprehensive system of quality control including documented policies and
procedures regarding compliance with ethical requirements, professional standards and
applicable legal and regulatory requirements.
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Matters relating to the electronic publication of the audited financial report

This auditor’s report relates to the financial report of the Town of East Fremantle for the year
ended 30 June 2022 included in the annual report on the Town’s website. The Town'’s
management is responsible for the integrity of the Town’s website. This audit does not provide
assurance on the integrity of the Town’s website. The auditor’s report refers only to the financial
report. It does not provide an opinion on any other information which may have been hyperlinked
to/from the annual report. If users of the financial report are concerned with the inherent risks
arising from publication on a website, they are advised to contact the Town to confirm the
information contained in the website version.

SN AL e 40N

Grant Robinson

Assistant Auditor General Financial Audit

Delegate of the Auditor General for Western Australia
Perth, Western Australia

28 November 2022

Page 3 of 3

Page 67 of 257



Attachment -3
Confidential Attachment

Page 68 of 257



Attachment -4
Confidential Attachment

Page 69 of 257



:’}!i
MINUTES OF AUDIT COMMITTEE MEETING Wednesday, 1 March 2023 %ﬁ

TOWN
EAST FREMANTLE

10.2 FINANCIAL MANAGEMENT REVIEW AND AUDIT REG 17 REVIEW

Report Reference Number ACR-408

Prepared by Peter Kocian, Executive Manager Corporate Services
Supervised by Gary Tuffin, Chief Executive Officer

Meeting date Wednesday, 1 March 2023

Voting requirements Simple

Documents tabled
Attachments

1. Consolidated Report — Review of Financial Management, Risk Management, Legislative
Compliance and Internal Controls
2. Improvements Register (Confidential)

PURPOSE

The Audit Committee is requested to receive the Review of the Town’s Financial Management, Risk
Management, Legislative Compliance and Internal Controls, and note the Improvement Register, which will
be incorporated with the standing Status Report.

EXECUTIVE SUMMARY
In order to meet the requirements under Regulation 5 (2)(c) of the Local Government (Financial Management)
Regulations 1996 and Regulation 17 of the Local Government (Audit) Regulations 1996, an independent
consolidated report has been prepared by Moore Stephens following a review undertaken during November
and December 2022 of the Town’s financial management, risk management, legislative compliance, and
internal control systems.

BACKGROUND
The objective and scope of the review is as follows:

Financial Management Review

Once every three (3) years the Chief Executive Officer is required to review the appropriateness and
effectiveness of the financial management systems and procedures, as required by Financial Management
Regulation 5 (2)(c). The review covers the systems and procedures established by the Town in performing the
duties defined by Financial Management Regulation 5 (1), including, but not limited to the following:

e  Collection of money owed,;

e  Custody and security of money held;

e  Maintenance and security of financial records;
Accounting for revenue and expenses;
Accounting for assets and liabilities;
Accounting for trust transactions;
Authorisation of purchases;

e  Authorisation of payments;

e  Maintenance and processing of payroll;

e  Stock control and costing records;

e  Preparation of budgets and budget reviews; and
e  Preparation of financial reports.
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Systems and Procedures Review

Likewise, at least once every three (3) years the Chief Executive Officer is required to report on the
appropriateness and effectiveness of the Town’s risk management, internal controls and legislative compliance
systems and procedures, every three years, as required by Audit Regulation 17. The results of the review are
to be reported by the CEO to the Audit Committee. The Audit Committee is required to review the CEOs report
and then report to the Council. The report from the Audit Committee to the Council is required to have
attached a copy of the CEOs report to the Audit Committee.

To ensure independence of process, Moore Australia were engaged to undertake the review involving the
following methodology:

Conduct onsite interviews with key personnel involved in risk management, financial management and
ensuring the Town’s adherence to legislative compliance;

Identify the extent of commitment and mandate to Risk Management principles (using AS/NZS 1SO
31000:2018 as the framework) within the overall risk management framework;

Review each component (risk management, legislative compliance and internal controls) after considering
the overall risk environment, governance structure and internal control environment;

Assess the gaps (if any) between the current processes and the expected risk management, internal
controls and legislative compliance systems and procedures and recommend suggested improvements;
and

Report on the appropriateness and the effectiveness of current systems and procedures.

CONSULTATION
Chief Executive Officer

Moore Australia
ELT Workshop 14" February 2023

STATUTORY ENVIRONMENT

Local Government Act 1995

Local Government (Audit) Regulations 1996 Regulation 17
Local Government (Financial Management) Regulations 1996

POLICY IMPLICATIONS
F8.7 Significant Accounting Policies

FINANCIAL IMPLICATIONS
The cost of the engagement with Moore Stephens was $22,500 (GST ex).

STRATEGIC IMPLICATIONS

Strategic Priority 5 — Leadership and Governance

5.1 Strengthen organisational accountability and transparency.
5.3 Strive for excellence in leadership and governance.
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RISK IMPLICATIONS

RISKS
Risk Risk Likelihood | Risk Impact / Risk Rating Principal Risk Action Plan
(based on Consequence (Prior to Risk Theme | (Controls or
history & with Treatment or Treatment proposed)
existing Control)
controls)
That key Control through
findings from oversight by the Audit
the FMR/Reg 17 Committee and ensuring
Review are not adequate budget
actioned Possible (3) Moderate (3) Moderate (5-9) | Compliance allocation for resourcing
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safety, financial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific
risk treatment plan to be developed.

RISK RATING
Risk Rating 9
Does this item need to be added to the Town’s Risk Register Yes
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not Applicable.

COMMENT

An Improvement Register detailing 17 findings has been prepared and is appended to this report. This register
also includes a risk rating and proposed mitigation and management strategies. This register will be presented
to the Audit Committee as a standing item.
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CONCLUSION

Representatives from Moore Australia will be attending the Audit Committee Meeting to present the Report.
Should Committee Members wish to query specific findings, they are encouraged to ask questions at the
meeting.

10.2 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION

Committee Resolution 020103
OFFICER RECOMMENDATION
Moved Cr McPhail, seconded Cr Donovan

That the Audit Committee recommend Council:

1. receive the consolidated report from the Chief Executive Officer on the appropriateness and
effectiveness of the Town’s financial managements systems, risk management, internal controls
and legislative compliance systems and procedures as required by Regulation 5 (2)(c) of the Local
Government (Financial Management) Regulations 1996 and Regulation 17 of the Local
Government (Audit) Regulations 1996.

2. recommend that the review be presented to Council, and that the Improvement Register be
incorporated into a Status Report for ongoing review and monitoring.
(CARRIED UNANIMOUSLY)

NB: Russell Barnes and Tanya Browning, Moore Australia provided a presentation on their review of the
Town’s Financial Management, Risk Management, Legislative Compliance and Internal Controls and
discussed the findings with Elected Members.

Moore Australia and Elected Members thanked staff for their assistance during the Audit Review and
congratulated staff for the work undertaken since the 2019 Review.

REPORT ATTACHMENTS
Attachments start on the next page
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sl MOORE

Review of Financial Management, Risk
Management, Legislative Compliance
and Internal Controls

Town of East Fremantle

January 2023
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www.moore-australia.com.au
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1.0 Engagement Overview

11 Scope of Services

The Town of East Fremantle (Town) engaged Moore Australia to undertake a review service with a dual
purpose, firstly to provide the basis for a report by the CEO to the Audit Committee on the appropriateness
and effectiveness of the Town's risk management, internal controls and legislative compliance systems and
procedures as required by the Local Government (Audit) Regulations 1996 Regulation 17. Secondly, a
review of financial management systems to assess the appropriateness and effectiveness of these systems
and procedures, as required by Local Government (Financial Management) Regulations 1996 Regulation
5(2)(c).

For efficiency, the reviews were undertaken simultaneously (onsite component undertaken in November
2022), and the results contained in this single report. Financial management systems and procedures are
considered a subset of broader overall risk management, legislative compliance and internal controls. The
matters examined in respect of financial management systems are detailed in Appendix A. Where
opportunities for improvement were identified, they are reported within the relevant section of the risk
management, legislative compliance and internal controls framework design, implementation and evaluation
sections of this report.

The results of the risk management, legislative compliance and internal controls review are to be reported by
the CEO to the Audit Committee. The Audit Committee is required to review the CEO’s report and on-report

to Council. The report from the Audit Committee to Council is required to have attached a copy of the CEO’s
initial report to the Audit Committee.

1.1.1 Procedures - Financial Management Review

Our procedures for the Financial Management Review encompassed a review of the Town's financial
systems including, but not necessarily limited to:

» Collection of money owed;

» Custody and security of money and investments held;

» Rates;

« Maintenance and security of financial records;

« Accounting and controls for revenue and expenses;

» Accounting and controls for assets and liabilities;

« Accounting and controls for trust transactions;

« Authorisation of purchases;

« Authorisation of payments;

« Borrowings;

« Maintenance and processing of payroll;

» Stock controls and costing records;

» Record keeping for financial records;

» Preparation of budgets and budget reviews; and

» Preparation of financial reports.
Our procedures and approach have been developed over a number of years taking into account our
extensive local government background and seeks to examine both financial systems and procedures in use.

The financial management review does not examine systems and procedures which are non-financial in
nature and did not specifically test for legislative breaches. These were examined as part of the risk
management, legislative compliance and internal control review.
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1.1.2 Procedures — Risk Management, Legislative Compliance and Internal Controls

Review

Our procedures for the systems and procedures review, as required by regulation 17 of the Local Government
(Audit) Regulations 1996, on behalf of the CEO encompassed the following services:

Tou

L]

A review of the risk management systems policies, procedures and plans in place at the Town;
Evaluate the non-financial/operational internal control systems and procedures at the Town,
Assess systems and procedures for maintaining legislative compliance; and

Prepare a report of matters identified during the review to assist the CEO assess the appropriateness and
effectiveness of the relevant systems and procedures in accordance with regulation 17 of the Local
Government (Audit) Regulations 1996.

ndertake these procedures, we applied the following methodology:
Conduct interviews with key personnel involved in risk management, financial management and the
Town’s adherence to legislative requirements;

Identify the extent of commitment and mandate to risk management principles, using AS/NZS ISO
31000:2018 as the framework, within the overall risk management framework;

Review each component of risk management, legislative compliance and internal controls after
considering the overall risk environment, governance structure and internal control environment;

Assess the gaps, if any, between the current processes and the expected risk management, internal
controls and legislative compliance systems and procedures and recommend suggested improvements;
and

Report on the appropriateness and the effectiveness of current systems and procedures.

The review was a high-level review given the scale, variety and breadth of non-financial activities and

cons

idered, as a minimum, the issues identified by the Department of Local Government, Sport and Cultural

Industries to Local Government Operational Guideline Number 09 — Audit in Local Government (listed in
Appendix E).
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21 Review Context - Town of East Fremantle

Understanding the external and internal context in which the Town operates, relevant to financial
management, risk, the internal control environment and its legislative compliance obligations, as it seeks to
achieve its overall strategic objectives is important to the review of the related systems and procedures.

The external and internal environmental influences identified during the review are set out below:

External Influences Internal Influences

Increasing community expectations in relation to
service levels and delivery.

The objectives and strategies contained in the current
Strategic Community Plan.

Rapid changes in information technology, changing
the service delivery environment.

The timing and actions contained in the current
Corporate Business Plan.

Increased compliance requirements due to
government policy and legislation.

Organisational size, structure, activities and location.

Cost shifting by the Federal and State governments.

Human resourcing levels and staff retention.

Climate change and subsequent response.

The financial capacity of the Town.

Increasing risk of cyber attack resulting in
compromised or lost data.

Maintenance of corporate records.

Increasing aging population locally.

Allocation of resources to achieve strategic
outcomes.

COVID 19 and impact on the external environment

COVID 19 and impact on the internal environment.

Changing global economic environment.
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31 Overall

Operations of a metropolitan local government are complex and involve a number of people making
decisions across a variety of areas of operations. The Town of East Fremantle is highly reliant on a small
team of senior decision makers to govern its operations. Senior management have invested significant effort
implementing sound financial and risk management through internal controls and aiming to achieve a high
level of compliance. The results of these efforts were highlighted through the reduction of the number of
areas for improvement (over 60% less) noted since the last review. The maintenance of continued and
sustained efforts toward high levels of compliance and effective controls is to be commended and
encouraged into the future.

This review was undertaken by first determining an appropriate framework for the Town against which
current policies, procedures and actions could be assessed, this is described further in Section 5.0. A
number of areas for improvement were identified during the review. As the Town has limited resources, the
areas identified for improvement have been split between those requiring prioritised action and those
requiring planned action as it will require resources and time to address a number of the matters raised.

The chart below reflects the number of improvements identified within each area of the framework examined.

No. of identified improvements required by framework element
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Details of each improvement identified under each framework element are provided in Sections 6.0 through
8.0 of this report. Key improvements are provided under each of the review areas, financial management,
risk management, internal control and legislative compliance on the following pages.

A summary of improvements listed by prioritised and planned action is provided at Appendix F.
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3.2 Financial Management

The Town has a humber of financial management system controls to cover the wide variety of operations
undertaken. Council has responsibility for the adoption of the annual budget and annual report, review of the
monthly statement of financial activity and review of the monthly list of payments. Responsibility for the
financial management of the Town rests with the CEO, as detailed under regulation 5(1) of the Local
Government (Financial Management) Regulations 1996.

Through our examination of financial management system controls during our review, we noted ongoing,
routine monitoring and evaluation by management which included the introduction of improvements to a
number of processes. The continuation of these efforts to date are commended, and strongly encouraged to
be maintained.

3.2.1 Appropriateness

Considering the size, resources, variety of operations and the context in which the Town operates,
documented internal control procedures relating to financial management systems, are considered largely
appropriate as a means of maintaining a high level of control over the financial management of the Town.
Our assessment as to the appropriateness is subject to identified weaknesses being addressed, and
provided internal control procedures are routinely and consistently applied.

Some weaknesses were identified with current controls and procedures, these are explained within Section
6.0 Framework Design and 7.0 Framework Implementation of this report.

3.2.2 Effectiveness

Considering the results of other elements of financial management systems and processes where
documented and routinely tested, the current practices undertaken by the Town may be considered generally
effective. Our assessment as to effectiveness is subject to the implementation of the improvements
highlighted within this report.

Whilst generally considered effective, weaknesses were identified where internal controls are not considered
effective. These are explained within Section 7.0 Framework Implementation of this report.

3.2.3 Improvements

Details of recommended improvements to the current financial management, procedures and systems for the
Town are set out within the framework design and implementation sections of this report. Key operational
areas where opportunities for improvements to the appropriateness and effectiveness of these procedures
and internal controls were identified are:

» Petty cash controls;
» Procurement controls; and

= Credit card controls.
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3.3 Risk Management

Risk management activities in local government should aim to facilitate an integrated and organisation wide
approach to risk management practices. These activities would generally include routine and consistent
consideration of risks (existing, new and emerging), as well as mitigations available to minimise risk levels,
from both a ‘top down’ perspective as well as ‘bottom up’ perspective. These activities should be consistently
applied through operational systems, processes and controls.

The Town has developed its formal risk management processes with the adoption of an updated Risk
Management Policy. This policy was last reviewed in December 2020. The Policy refers to the latest Risk
Management Standard 1ISO 31000:2018. The policy document and supporting risk management procedures
forms the basis for risk management activities within the Town.

Development and application of risk management systems and processes, including routine reporting to the
Audit and Risk Committee, were noted to have been recently implemented, with further improvements
currently being progressed. Management efforts to implement improved risk management practices are
commended.

3.3.1  Appropriateness

Currently, a documented entity wide Risk Management Policy is in existence to guide the implementation of
risk management throughout the Town.

Considering the size, resources, operations and the context in which the Town operates, a documented risk
management policy and procedures aligned to ISO 31000:2018 is considered appropriate as a means of
uniformly supporting decision making and documenting the organisation's response to risks.

332 Effectiveness

The current risk management policy reflects the Town’s commitment to organisation wide risk management
principles, systems and processes aimed at optimising the achievement of objectives, embedding controls to
mitigate risk, improving corporate governance and planning for continuity of critical operations.

While further development and application of risk management systems and processes are encouraged to
be implemented throughout the organisation in order for risk management processes and procedures to be
considered effective, the improvements since the previous review has positively contributed to the
progression of effective risk management practices.

3.3.3 Improvements

Improvements to risk management practices and policies are detailed within the framework design and
implementation sections of this report, with key matters summarised as follows:

= Align risk management activities and practices throughout the organisation and apply these consistently
in accordance with the Town'’s policy;

» Review contractor insurance to ensure contractors have appropriate insurance;
» Review Purchasing Policy 2.1.3 to ensure it reflects the purchasing objectives and risks of the Town;

» Develop and apply risk management activities to existing practices in accordance with adopted risk
management framework; and

» Ensure appropriate management of operational risks for identified high risk areas.
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3.4 Internal Control

The principles of internal controls are not limited to administrative and financial control activities as they
extend to all facets of operations. While the CEO is generally responsible for developing and maintaining
internal control frameworks, all levels of the organisation should be accountable for the documentation and
implementation of systems, controls, processes and procedures in their own area of responsibility. They all
perform a function in the internal control framework.

Internal controls are of critical importance to operations and should provide for appropriate segregation of
duties, experienced and qualified staff, risk management, documented procedures and effective monitoring
and adherence. However inherent limitations will always be present in internal control frameworks.
Mechanisms whereby routine review and regular updates occur may assist to ensure control environments
are suitably maintained.

An internal control policy was initially adopted by the Town in November 2018, in the form of Policy 2.2.5
Internal Audit Charter, aimed at providing a mechanism where regular reviews and updates may occur in
relation to internal control functions. We observed during our review a number of improvements where
internal controls have recently been, or are currently, being developed. These have the objective of
improving the existing framework and reducing gaps where weaknesses have been identified.

3.41 Appropriateness

Considering the size, resources, operations and the internal/external context in which the Town operates, the
internal control framework, procedures and systems as described to us are considered appropriate for most
areas of operations, subject to the identified improvements being in place. Some internal controls were
identified where these controls may be improved, as described within section 7.0 Framework Implementation
of this report.

3.4.2 Effectiveness

Considering the overall results of monitoring and compliance practices undertaken by the Town, the current
internal control framework, procedures and systems (where documented and routinely tested) may be
considered effective. Our assessment as to effectiveness is subject to the implementation of the
improvements detailed at Section 7.0 Framework Implementation of this report.

3.43 Improvements

Recommended improvements to the current internal control framework, procedures and systems are
detailed later within the framework design and implementation sections of this report with selected key
improvements to internal controls summarised as follows:

« Update existing policy 2.2.5 Internal Audit Charter to align with the current risk management standard
1ISO 31000:2018 to assist with promoting a risk based approach to the further development and
maintenance of documented internal controls and procedures. Continual risk based assessment of
appropriate controls throughout the organisation will assist to identify the need for new controls and
identify existing outdated and unnecessary controls to be discontinued,;

» Key internal controls should be documented either as procedures, checklists or workflow diagrams;

« Update and maintain registers to improve existing internal controls as discussed at Section 8.2 of this
report; and

+ Implement financial management control recommendations discussed at Section 3.1 of this report.
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3.5 Legislative Compliance

General principles of good governance often refer to the application of appropriate policies and procedures
to assist with ensuring appropriate measures are in place to uphold high levels of legislative compliance. The
resources allocated to these structures will vary according to the context of individual local government
operations. Formalised processes are designed to provide a consistent structure to guide the prioritisation of
resources toward achieving compliance requirements and integration into the operations of the local
government.

A legislative compliance policy was adopted by the Town in October 2021, to develop and improve upon
previous reliance placed upon the knowledge and experience of senior staff and their individual desire to
achieve high levels of legislative and regulatory compliance. The policy aims to support the implementation
of legislative compliance systems throughout the Town’s operations.

3.5.1 Appropriateness

While a policy exists to support the commitment of the Town toward high levels of legislative compliance,
some reliance remains on the knowledge, experience and commitment of senior staff, to identify and prevent
breaches of legislation. As a consequence, staff turnover, competing priorities and variations in workloads
may impact objectives relating to legislative compliance. Therefore, one of the most effective controls in
maintaining legislative compliance is a motivated, stable, experienced and knowledgeable senior
management group.

Reliance on experienced senior staff for legislative compliance while considered appropriate, carries high
risk where the number of experienced senior staff is low. Considering local governments generally maintain a
low risk appetite for breaches of legislation, a documented legislative compliance policy would generally be
considered appropriate and demonstrative of general principles associated with good governance.

3.5.2 Effectiveness

Some instances of minor non-compliance with legislative requirements were identified during our review. A
proportion of the breaches identified appeared to be isolated to a portion of the organisation, where further
training, education and support may benefit individual officers to better understand their legislative
compliance responsibilities and obligations.

Apart from the identified breaches of legislation, and in the instances where the effectiveness was able to be
assessed, the current legislative compliance framework is considered effective.

3.5.3 Improvements

Improvements to the current legislative compliance framework, are set out later within this report and
summarised as follows:

« Maintain statutory registers as required by legislation;

» Review risks associated with record keeping practices when next reviewing the Town’s Record Keeping
Plan. Documentation of risk treatments may assist with planned implementation of identified
improvements;

« Further development and approval of authorised checklists for functions which require a high level of
legislative compliance; and

» Update policies discussed at Section 6.2 of this report to remove references to external information
which may cause confusion with compliance obligations.
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41 Review Methodology — Financial Management Review

The objective of this review is to assist the CEO of the Town of East Fremantle to discharge responsibilities
in respect to regulation 5(2)(c) of the Local Government (Financial Management) Regulations 1996 (as
amended).

In carrying out our review, we examined documented policies and procedures, undertook walkthroughs of
key systems and procedures and performed limited detailed testing procedures to identify weaknesses in the
financial management system and report to the CEO on the appropriateness and effectiveness of the control
environment within the Town, as required by regulation 5(2)(c) of the Local Government (Financial
Management) Regulfations 1996.

4.2 Review Methodology — Risk Management, Legislative Compliance and
Internal Controls

The primary goal of this review is to assist the CEO to establish the appropriateness and effectiveness of the
Town’s systems and procedures in relation to risk management, legislative compliance and internal controls.

Internal controls are designed to treat risks and form part of the risk management process. Non-compliance
with legislation is one of the risks that would usually be identified as a consequence of applying a risk
management process.

The Australian Standard for Risk Management, ISO 31000:2018(E), identifies three components in the
application of risk management, being Principles, Framework and Process, as set out in Diagram 1 below.

Diagram 1. Risk Management Principles, Framework and Process
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Source: Australia/New Zealand Standard 1SO 31000:2018

Town of East Fremantle
Review of Financial Management, Risk Management, Legislative Compliance and Internal Controls - January 2023
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4.2 Review Methodology — Risk Management, Legislative Compliance and
Internal Controls (continued)

In undertaking our review, we have applied the three ISO 31000:2018 framework components, as set out on
the previous page, to the review topics (risk management, internal controls and legislative compliance). This
involves a process incorporating the five risk management framework components, Integration, Design,
Implementation, Evaluation and Improvement, into the review of systems and processes:

« |dentify the extent of leadership and commitment to the principles;
» Assess the extent of integration of risk management within the Town;

» Assess the design of the current framework through an understanding of the Town and the context
within which it operates (risk management, legislative compliance and internal controls) after
considering the overall context in which the review occurs;

» Assess the implementation of the current framework;

» Assess the extent of evaluation of the current framework and its effectiveness in supporting the Town’s
objectives;

» Assess the current framework and improvements to the suitability, adequacy and effectiveness of the
framework;

= Review the current process for the Town’s systematic application of policies, procedures and practices
to the activities of communicating and consulting, establishing context, assessing, treating, monitoring,
reviewing, recording and reporting risk, internal controls and legislative compliance; and

» Report on the appropriateness and effectiveness of current systems and procedures.

This evaluation is based on interviews with key staff, review of requested documentation listed in the
Appendices and reference to any external audit reports or reviews previously conducted.

Page 85 of 257



Attachment -1

5.0 Appropriate Framework

51 Risk Management, Internal Control and Legislative Compliance

The following framework was identified as being appropriate for risk management, internal control and
legislative compliance for the Town of East Fremantle, after consideration of the current internal and external
influences, detailed in Section 2.1.

Diagram 2. Risk Management, Internal Control and Legislative Compliance Framework
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A high-level review of risk management systems, internal controls and legislative compliance was
undertaken which precluded detailed testing in all areas.

The results of our review, as detailed on the following pages, are set out with reference to the structure of the
above framework. We assessed the following areas:

Design Implementation Evaluation
6.1 Strategic Plans 7.1 Strategic and Operational Plans 8.1 Council and Audit and Risk
Committee

6.2 Council Policies 7.2 Operational and Financial Procedures 8.2 Strategic and Operational

Registers
7.3 Human Resource Management and 8.3 Annual Compliance Audit Returns
Practices
7.4 Insurance 8.4 Complaint Handling

8.5 Audit Practices

8.6 Reviews required by the CEO

Integration along with Leadership and Commitment were assessed within each of the elements of the
framework.

Town of East Fremantle 113
Review of Financial Management, Risk Management, Legislative Compliance and Internal Controls - January 2023 h
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6.1 Strategic Plans

The Town has adopted two key strategic documents, the Strategic Community Plan 2020-2030 and the
Corporate Business Plan 2022-2026. These plans identify the Council’'s organisational objectives and key
outcomes, as the Town progress on its stated mission “An inclusive community balancing growth, lifestyle
and sustainability”.

The Strategic Community Plan recognises the community’s aspirations and values through the following key
focus areas:

1. Social: A socially connected, inclusive and safe community;
2. Economic: Sustainable, locally focused and easy to do business with;

3. Built Environment: Accessible, well planned built landscapes which are in balance with the Town'’s
unique heritage and open spaces;

4. Natural Environment: Maintaining and enhancing our river foreshore and other green open spaces
with a focus on environmental sustainability and community amenity; and

5. Leadership & Governance: A proactive, approachable Council which values community consultation,
transparency and accountability.

In seeking to achieve its objectives, the Town of East Fremantle faces both inherent and business risks.
Whilst striving to fulfil expectations, it is also expected to meet compliance with numerous legislative
requirements. To manage these risks, the Town has established various processes, systems and controls.

The Strategic Community Plan references strategic challenges which might affect the Town, and the
community’s aspirations / vision, and the projects and programs which will be implemented through the plan.

This review examines the appropriateness and effectiveness of the organisation’s risk management systems,
internal controls and legislative compliance in the context of the Town striving to achieve its stated
objectives.
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6.2

Council Policies

Whilst the operations of the Town are the responsibility of the CEQ, the Council is responsible for setting the
framework for operations via adopted Council policies. These policies represent an overarching framework
for the establishment of procedures relevant to risk management, internal controls, legislative compliance
and financial management and have been reviewed for appropriateness and effectiveness.

In general, Council policies are well formulated and provide clear guidance regarding Council’s position on
certain matters. A list of policies reviewed is provided in Appendix B - Council Policies Examined. The table
below details matters identified and associated suggested improvements.

6.2.1

Policy

Purchasing
Policy 2.1.3

Purpose / Goal

Policy providing a best
practice approach and
procedures for purchasing.
Ensure consistency for all
purchasing activities that
integrates with all
operational areas.
Requires compliance with
the Local Government Act
1995 and Local

Matters Identified / Improvements

Instances of non compliance with the purchasing
policy were noted during our review and are
detailed further in Section 7.2 Operational and
Financial Procedures of our report. We noted
(based upon representations from staff) some of
these instances relate to external challenges where
policy requirements conflict with operational
requirements, such as obtaining quotations for
lower value purchases, contract requirements etc.
Other instances may relate to poor understanding of

Government (Functions and policy compliance requirements of some staff
General) Regulations 1996. Members.

Improvement:

Consider reviewing the policy to ensure it reflects
the context of the organisation, as well as controls
to treat, monitor and evaluate risks associated with
procurement activities. Training of individual officers
with poor levels of compliance should also be
undertaken to ensure they understand and
comprehend policy requirements.

6.2.2

General Policy To set out parameters for

Actions

the implementation of
policies.

We noted some Council policies which may be
operational in nature. Council policies are not
necessarily intended to provide direction on how
different operational functions of the CEO are to be
executed. Some policies where this may occur
includes:

e Policy 1.2.3 Staff Recruitment and Retention;
* Policy 1.2.5 Staff Education and Study Leave;
e Policy 1.2.7 COVID-19 Leave; and

e Policy 2.1.17 Pensioners and Seniors Rebates
Eligibility.

Improvement

Review and update this policy to consider the
appropriate separation of the roles of the Council
and the CEO. Consider review and update of
policies to articulate the strategic direction of
Council, rather than operational direction,
particularly where legislation does not provide such
direction.
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6.2.3

Policy

Policy
Reference to
Legislation and
External
Information

Purpose / Goal

Matters Identified / Improvements

To support the link between We noted some policies contain specific detail

Council policy, legislation
and other information
sources.

relating to legislation and other external references,

including:

e Policy 2.1.1 Disposal of Surplus Property;

e Policy 2.1.17 Pensioners and Seniors Rebates
Eligibility; and

e Policy 5.1.2 Dangerous Dog Declarations.

This practice may result in conflict between the

policy and legislation or guidance in the instance of

a change in legislation, guidance, or other external

references.

Some policies contain references to legislation and
other external references which are no longer
current and have been superseded, including:

e Policy 1.1.6 Elected Member Communication;
e Policy 1.2.7 Covid-19 Leave; and
e Policy 2.2.5 Internal Audit Charter.

Improvement

Update policies to remove specific and / or detailed
references to legislation and other external
references to assist with maintaining appropriate
alignment and consistency in Council policies.
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71 Strategic and Operational Plans

The Council has several strategic and operational plans which form the basis of entity level controls and
entity level risk assessments.

A list of plans reviewed is provided in Appendix C - Plans Examined.

Town of East Fremantle 117
Review of Financial Management, Risk Management, Legislative Compliance and Internal Controls - January 2023
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7.2

Operational and Financial Procedures

In seeking to achieve its vision, the Town delivers a number of services to the community. Meetings were
undertaken with key staff in each of the areas of service responsibility, as well as examination of
documented processes, to determine the practices applied to issues of risk management, internal controls
and legislative compliance. A summary of the reviews undertaken to evaluate the controls is included at
Appendix C.

We observed a number of practices and procedures in place, however their application was not always
consistent. Considering the number of services provided and current staff resourcing, a risk based approach
to the prioritisation of the review and development of new procedures is recommended. The table below
details areas of suggested improvement in relation to policies and procedures examined.

7.21

Component Purpose / Goal

Operational
Procedures

To provide direction to staff in
the delivery of day-to-day
operational tasks, as well as
guidance for expected
processes, systems, and
controls to be maintained.

Matters Identified / Inprovements

Procedures are not formalised for some key
operational functions throughout the Town.
Workflow process diagrams and checklists may
assist to create a visual representation of a
process, clearly identifying key points of control
and responsibility to be evidenced and
independently reviewed. Where appropriate,
these may be complemented by clearly
articulated, descriptive documented procedures.

Improvement:

Routinely undertake a review of existing
operational procedures, and where required
develop and implement additional procedures, to
provide operational guidance aligned with
adopted Council policies and legislation.
Procedures should provide for activities not
necessarily covered by legislation to
communicate expected standards to staff from
management. Development of documented
procedures and checklists, and / or workflow
process diagrams may assist in clearly
identifying controls and processes to be
followed.
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Component Purpose / Goal

Matters Identified / Improvements

722 Segregation of Controls to minimise We note segregation of duties occurs for a
Duties and opportunities for collusion or  number of key roles, however we observed
Internal fraud to occur, reduce the risk through our testing instances where resource
Controls of errors and improve oversight constraints prevented these controls being

and compliance with adopted
policies and procedures.

consistently applied. Where a single individual is
responsible for or involved in multiple stages of
various processes, there is an increased risk
and opportunity for error or misconduct.

Improvement:

Interventions should be available at various
stages for a humber of operational functions,
including routine independent reviews of controls
to ensure they are being observed and
maintained as required. Where resourcing
constraints exist, other considerations should be
applied such as training and engaging officers
within the organisation who may not normally be
involved in these processes, to assist with
checks and controls, or engaging independent
parties to provide sufficient levels of oversight.
These controls should also be reflected in
adopted policies and approved procedures.

723 Overhead &  To allocate indirect costs in a
Administration practical and efficient manner.
Allocations

A documented process to determine the
allocation of administration allocations and
indirect costs was not available for our review.
From staff representations, current plant
allocations are automatically recovered based
on historical assessments and are reviewed
during annual budget preparations.

Improvement:

Undertake a review of activity based costings to
support the calculation of overhead and
administration allocations.

724 Petty Cash Systems and processes to
ensure controls are maintained
around petty cash.

Our testing of petty cash noted the balance of
petty cash reviewed did not reconcile with the
recorded transactions at the time of our site visit.

Improvement:

Undertake a review of systems and processes
relating to petty cash, to ensure adequate
controls exist relating to security of cash held, as
well as maintaining and processing of petty cash
transactions.
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725

Component

Credit Cards

Purpose / Goal

Systems and processes to
control use of Corporate Credit
Cards held.

Matters Identified / Improvements

During our limited testing we noted an official
tax invoice was not available for a credit card

purchase as required by Council policy. We

also noted a tax invoice for a purchase made
which did not detail the goods being

purchased.

Improvement:
Update and maintain procedures to ensure all
payments made by credit cards are

accompanied by appropriate tax invoices or
other documentation as required by Council

policy.

726

Procurement

Procedures for the procurement
of goods or services.

Through our limited testing, we noted instances

where:

e Evidence of approvals for exemptions to
purchasing requirements was not
available for our review;

e Some payments tested were authorised
for processing by the same individual who
both requested and authorised the
purchase order as well as receiving the
goods/service for the service; and

¢ Evidence of independent review and
authorisation of payment for some creditor
invoices was not always maintained.

Improvements:

All procurement of goods or services should be
undertaken in accordance with legislative
requirements and the purchasing policy. A
review of the purchasing policy may be
required to ensure the policy is practical and
addresses identified procurement risks.

Appropriate segregation of duties relating to
the requisitioning, receipting goods and
services, approval and authorisation of
procurement related activities should exist. If
circumstances prevent the full segregation of
duties then procedures should exist to
demonstrate alternate controls in place to
reduce associated risks.

Review and update procedures to ensure
appropriate review and authorisation has
occurred and is evidenced prior to creditors
invoices being authorised for payment.
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Component Purpose / Goal

727 Record To demonstrate
Keeping compliance of record
Practices keeping systems and
practices with
legislative

requirements.

Matters Identified / Improvements

Upon inspection of record storage areas for hard copy
records held by the Town, measures to consider risks
such as vermin control and fire suppression were not
evident. Although the overall impact of a record loss as
documented in the Town's approved Record Keeping
Plan is listed as low/medium, additional risk
assessments assist with demonstrating risks are being
appropriately managed.

Improvement:

Review systems and processes through a risk based
approach when undertaking review of the Record
Keeping Plan. This should include planned
implementation of any improvements noted within the
plan, self evaluated improvements and any actions
noted by the State Records Office.

728 Contract To provide clear
Management documentation of key
contract / agreement

information entered
into with third parties
by the Town.

Our testing and staff representations noted formalised
and duly executed contracts detailing agreed service
levels were not always prepared at the time of engaging
contractors as required by the Town's procurement
policy. This has the potential to limit controls relating to
cost or performance management, as well as minimum
service levels for works and/or services performed.

Improvement:

Review and update systems and processes to provide
for higher level controls and oversight of contracts
entered into with third parties by the Town. Agreements
should be dually executed to ensure contract obligations
are met by both parties. Undertake training with
individual staff where low compliance exists.

7.29 Grants Controls for the
Management effective management
of grants and
compliance with
conditions imposed by
funding bodies.

We noted limited procedures exist to support processes
and controls in respect to:
» acquittal of grants;

compliance with grant conditions; and
e governance and administration arrangements.
Where grants are not effectively managed, there is a risk
funds may be returned due to poor performance or
missed opportunities in the future. In circumstances
where controls are not effective for grant application
processes, unbudgeted and unauthorised financial
commitments may be undertaken on behalf of the Town.

Improvement:

Document and implement procedures in relation to
grants. Systems relating to grants management should
include controls for the monitoring of grants with funding
conditions and acquittal processes. Understanding the
current status of grants (as well as the number of grants
currently being managed by the Town) may assist in
assessing the risks of undertaking additional programs,
performance with current programs (e.g. where
programs are not efficiently delivered) and detecting any
issues or non compliance in a timely manner for
appropriate action.
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7.0 Framework Implementation

7.3 Human Resource Management and Practices

A number of components constitute the Town’s human resource management practices and form an
essential element of risk management, internal control and legislative compliance. Each of these elements
where opportunities for improvements were identified has been included by management for ongoing
monitoring through the Town’s ongoing risk management activities.

7.4 Insurance

At present, the Executive Manager Corporate Services annually reviews the completeness of insurance.
Discussions are also held with the insurers annually and adjustments to policies and insurance levels made
as considered appropriate. The insurance values of buildings, plant and equipment are based on the three to
five yearly valuations of building assets undertaken by registered valuers.

Component Purpose / Goal Matters Noted / Improvements
7.41 Contractor Insurance cover maintained by  Contractors’ insurances are not always
Insurance contractors for damage caused assessed prior to award of contracts. Reliance
when undertaking works for the is placed on contract managers to ensure
Town. copies of insurances are provided, reviewed

and maintained.

Improvement:

To help ensure all contractors have the
relevant licences and have adequate insurance
cover for the works they undertake for the
Town, procedures should be developed, and
records maintained to ensure copies of
contractor’s insurances are obtained, reviewed
and held on file prior to awarding of contracts.
Monitoring periodically to ensure currency of
insurances is maintained is required for longer
term contracts.
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Developing and implementing systems and procedures for risk management, legislative compliance and
internal controls within a Town can be a time consuming and expensive exercise with the potential to divert
resources away from direct services. Considering the level of investment necessary to establish these
systems, actions to monitor their effectiveness are an essential practice.

Over time, the relevancy of established controls may change, their purpose may be forgotten, or technology
may offer a more efficient or effective way to achieve the initial goal. For these reasons, formal review
procedures are required to ensure the resources applied to maintaining these systems, practices and
controls are done so in the most efficient way.

Evidence of the monitoring of risk management, internal controls and legislative compliance is sourced from
Minutes of Meetings, Registers of Disclosures and reports reviewed.

8.1 Council and Audit and Risk Committee

Regular monthly financial statements and lists of payments, made in the intervening period between each
meeting, have been presented to the Council for review, as required by legislation. This provides the basis
for high level oversight of the expenditure transactions of the organisation.
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8.2 Strategic and Operational Registers

A number of registers are maintained by the Town. The table below details areas for possible improvement

in relation to these registers.

Register Purpose / Goal

8.2.1 Financial Records details required
Interest under the Act relating to
Register financial circumstances of

relevant persons.

Matters Identified / Improvements

Upon inspection of the register of financial interests,
we noted an annual return for a relevant person
was incomplete.

Improvement:

Establish procedures to ensure all returns required
to be maintained within the register of financial
interests are properly completed at the time of
providing acknowledgement of receipt of the
returns.

8.2.2 Delegation Statutory register of
Register delegations of authority.

Our testing noted the recording of delegations
exercised had not been consistently maintained as
required.

Improvement:

Review systems and processes relating to the
recording of exercise of delegations. Ensure staff
with delegations are aware of requirements and
responsibilities of each delegation, and maintain
individual accountability for compliance.

Page 97 of 257



Attachment -1

8.0 Framework Evaluation

8.3 Annual Compliance Audit Returns (CAR)

Returns have been completed on a self-assessment basis and approved by the Audit Committee and
Council each year. The CAR was completed in house by staff for the 2019, 2020 and 2021 return periods.
Non compliance was noted in the 2019 return in relation to publishing the gift register on the Town'’s website,
removal of a return from the current register of financial interests had not occurred, some non compliance
with information recorded in the tender register and some non compliance relating to procurement activities
below $150,000. In 2020 non compliance with the purchasing policy was noted for purchases between
$5,000 and $20,000 and non publication of the tender register on the official local government website.
These matters were reported to the Audit Committee and to Council, with improvements noted within the
agenda report attachment to address matters identified.

8.4 Complaint Handling

Governance: External Complaints Policy (maintained within Employee Policy and Procedure Manual)
provides for the management of community complaints. This policy appears to be consistently applied across
the organisation, with regular reviews and management reporting to ensure complaints are adequately
actioned and addressed.
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8.5 Audit Practices

The 2018-19, 2019-20 and 2020-21 reporting periods were audited by the Office of the Auditor General
(OAG). The 2018-19 and 2019-20 audit reports noted the operating surplus ratio had been below the
benchmark set by the Department of Local Government, Sport and Cultural Industries (DLGSC) standard for
three years and indicated a significant adverse trend to the financial position of the Town. The 2018-19 audit
report also noted weaknesses in systems controls, as well as controls relating to procurement, employee and
banking master file changes. System access controls were again noted in the 2019-20 audit report. A
significant adverse trend was also noted in 2020-21 for the operating surplus ratio having been below the
benchmark set by DLGSC for three years. Reports on actions to be taken to improve these significant
matters raised were prepared and considered as required by legislation.

The table below details areas for possible improvement in relation to audit practices.

Component Purpose / Goal Matters Noted / Improvements
8.5.1 Internal Audit Internal audit monitors the level Currently, no internal auditors have been
of compliance with internal appointed, and limited internal audit

procedures and process along  functions have been undertaken.

with assessing the

appropriateness of these Improvement:

procedures. We suggest as the level of documented
procedures increases, an expanded internal
audit function to confirm adherence to
documented policies and procedures may
be required as recommended by the OAG
in their report to Parliament on the Audit
Results Report — Annual 2017-18 Financial
Audits of Local Government Entities.

Management Comment:

An annual work plan is considered by the
Audit and Risk Committee annually. Limited
resources are available for internal audit
activities, and as such engagements are
undertaken subject to resourcing and risk
assessment.
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8.6 Review required to be undertaken by the CEO

The CEOQ is required to undertake reviews of systems and procedures of the local government. We noted a
small number of recommendations from the prior reviews remain to be fully implemented. These
recommendations have been included within this report.

Town of East Fremantle 127
Review of Financial Management, Risk Management, Legislative Compliance and Internal Controls - January 2023 o
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9.0 Other Matters

Disclaimer

Liability limited by a scheme approved under Professional Standards Legislation.

The services provided in terms of this engagement comprise an advisory engagement, which is not subject
to assurance or other standards issued by the Australian Auditing and Assurance Standard Board and,
consequently no opinions or conclusions are intended to convey assurance either expressed or implied.

Moore Australia (WA) Pty Ltd, a Perth based partnership of trusts ("the firm"), carries on business separately
and independently from other Moore Global Network Limited member firms worldwide.

Services provided under this engagement are provided by the Firm and not by any other independent Moore
Global Network Limited member firm. No other independent Moore Global Network Limited member has any
liability for services provided by other members.

Throughout this document, a reference to Moore Australia refers to Moore Australia (WA) Pty Ltd trading as
agent ABN 99 433 544 961, an independent member of Moore Global Network Limited — member in principal
cities throughout the world. Moore Australia {(WA) Pty Ltd is not a partner or agent of any other Moore Global
Network Limited firm.

Copyright
All rights reserved.

Any report, plan, presentation or document prepared and/or spreadsheet supplied is prepared solely for the
purpose set out in the proposal scope and is not to be used for any other purpose or distributed to any other
party without Moore Australia (WA) prior consent. Any reliance placed by a third party on the report is that
party’s responsibility.

Document Date

Version: 2.0
Status: FINAL
Date: 17 February 2023
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Appendix A — Financial Management Systems Review

The following reviews were undertaken to evaluate the appropriateness and effectiveness of financial
management system controls:

System Description

Bank reconciliation and Examination of procedures and review of maintenance and management practices
petty cash management undertaken by staff

Trust funds Examination of trust funds to determine proper accountability in the Town’s
financial management system and compliance with regulatory requirements

Receipts and Examination of end of day banking procedures to determine if they were adequate

receivables in ensuring cash collection is being recorded and allocated properly to the general

ledger. The receivables system including raising of invoices was also reviewed with
limited testing in respect to allocation/posting

Rates The Town'’s rating procedures were examined to determine if they were adequate
in ensuring rates were being imposed or raised correctly. This also included
inspection of the rate record, rate notices, instalment notices, valuation
reconciliations and general ledger. We randomly selected and tested rate notices
which included:

+ sighting the notices;
» re-performing the calculations;

e ascertaining whether the valuations applied agree to Landgate’s valuation
roll/report and rates per dollar imposed are as per adopted budget;

e ensuring the rate system is properly updated; and
« checking proper posting to the general ledger

Purchases, payments  Random selection of payment transactions to determine whether purchases were

and payables (including authorised/budgeted and payments were supported, certified/authorised and

purchase orders) correctly allocated. The Town’s purchases, payments and payables system was
also examined to determine if adequate controls were in place in ensuring liabilities
are properly recorded and payments are properly controlled.
We are aware of many incidents of payment scams/frauds within the local
government industry during recent years. As a consequence of this activity, we
have had a specific focus on the controls around the changes to supplier details
within the EFT payment system

Payroll A sample of eight employees were randomly selected from four pay runs and
detailed testing of each employee’s pay was performed to help ensure:

¢ the employee existed;

* the correct rate of pay was used;

* non-statutory deduction authorities are on hand;

e time sheets were properly completed and authorised;
e hours worked were properly authorised; and

¢ allocations were reasonable and correctly posted

The Town'’s payroll system was also reviewed to determine if adequate controls
were in place to help ensure wages and salaries are properly processed and
payments are properly controlled

Credit card procedures A review of the Town's credit card procedures was performed to determine if
adequate controls were in place. We randomly selected and tested credit card
transactions to determine whether they are legitimate and usual in the context of
the Town’s operations. This included:

* sighting tax invoices;
« ascertaining whether the transaction is for bona fide Town business; and
e determining whether transactions are in line with the Town’s policy.
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System Description

Fixed assets (including The fixed assets system including controls over acquisition and disposal of assets,

depreciation, acquisition, updating of the fixed assets register, depreciation of fixed assets and reconciliation

and disposal of property) of the fixed assets register to the general ledger was examined. A sample of asset
additions and disposals were judgmentally selected, and testing performed to
ensure:

e the tax invoices existed;

e correct posting to the general ledger;

« fixed assets register was promptly updated; and
« classification of assets was correct.

In addition, a sample of four assets were judgmentally selected and testing
performed to ensure the depreciation rates used are in line with the Town’s policy

Cost and administration The Town’s cost and administration allocation system was examined to determine

allocation if indirect costs have been properly reallocated to various jobs/programs. This
included review of the allocation basis and rates used to ensure they are
appropriate and regularly reviewed

Financial reports The format of the annual report, annual financial report and monthly financial
controls reports were reviewed for compliance with legislative requirements

Budget and budget The 2022-23 budget document and documents surrounding budget adoption were
review reviewed to ensure compliance with regulatory requirements

Borrowings Reconciliation of borrowings to the WATC loan schedules were examined
Inventory Inventory reconciliations and stocktake procedures were examined
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Appendix B — Council Policies Examined

The Council Policies examined as part of the review were as follows:

Policy Topic (most recent amendments dated 19 July 2022, supplied for review November 2022)

1. OFFICE OF THE CEOQ

14
1201
1.1.2
1:1.3
1.1.4
1.1.5
1.1.6
1.1.7
1.1.8
1.1.9
1.1.10
111
12
1.2.2
1.2.3
124
125
126
127
1.2.8
129
1.2.10
1.3
1.3.1

ELECTED MEMBERS

Payment of Council Members Fees and Allowances

ICT Support for Elected Members

Notice of Motions by Elected Members

Legal Advice

Honorary Freeman of the Town of East Fremantle

Elected Member Communication

Attendance at Events

Elected Member and CEQ Training & Professional Development
Code of Conduct for Elected Members, Committee Members and Candidates
Code of Conduct Behaviour Complaints Management policy
Elections — Caretaker Period

HUMAN RESOURCES

CEO Leave Approval

Staff Recruitment and Retention

Gratuity Payment

Staff Education and Study Leave

Employee Use of Council Equipment

COVID-19 Leave

Whistleblower (Public Interest Disclosure)

Appointment of Acting Chief Executive Officer

Employee Superannuation Co-Contribution
COMMUNICATIONS & COMMUNITY ENGAGEMENT
Social Media
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2. CORPORATE SERVICES

24
2:1.4
212
213
214
2.1.5
216
217
218
219
2.1.10
2.1.11
2412
2.1.13
2.1.14
2.1.15
2.1.16
2.1.17
2.1.18
22
221
222
223
224
225
226
227
228
229

FINANCIAL MANAGEMENT

Disposal of Surplus Property

Investment of Surplus Funds

Purchasing

Rates Exemption

Donations

Supplier Payments

Rates/Sundry Debtor Recovery (Debt Collection)

Corporate Credit Card

Parking Infringement Appeals

Infringement Debt Management

Community Grants & Sponsorship

Leeuwin Carpark (No 1) & Launching Ramp — Parking for Ratepayers
Rubbish Collection Charge — Domestic Service — No Separate Charge
Motor Vehicle Acquisition & Usage

Waste Services for Community and Sporting Organisations

Rates Concession Policy

Pensioners and Seniors Rates Eligibility

Cash Backed Reserves

RISK MANAGEMENT

Legal Representation for Council Members and Employees

Use of Information Technology

Related Party Disclosures

Risk Management

Internal Audit Charter

Requests for New or Capital Upgrades to Existing Community Buildings
Fraud and Corruption

Volunteer Management Policy

Legislative Compliance Policy and Procedure
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3. REGULATORY SERVICES

3.1 PLANNING

3.1.1 Residential Design Guidelines

3.1.2 Signage Design Guidelines — Local Planning Policy

3.1.3 Town Centre Redevelopment Guidelines — Local Planning Policy

3.1.4 George Street Mixed Use Precinct New Development Contribution to the Management of Access
and Parking — Local Planning Policy

3.1.5 Community Design Advisory Committee

3.16 George Street Designated Heritage Area — Local Planning Policy
3.1.7 Wood Encouragement — Council

3.1.8 Wood Encouragement — General

3.1.9 Percent for Public Art — Local Planning Policy

32 ENVIRONMENTAL HEALTH

3.21 Healthy Eating

322 Noise Attenuation

323 Waterwise Poll & Spa Cover Policy

324 Verge Treatment Policy

4. OPERATIONS

41 PUBLIC INFRASTRUCTURE

411 Removal of Graffiti

412 Public Art Panel

413 Public Art

414 Directional Signs

415 Memorials in Public Places

42 PARKS AND RESERVES

421 Maintenance & Removal of Public and Verge Trees
422 Foreshore Dinghy Management

5. RANGER SERVICES

B ANNIMAL CONTROL
5:1:1 Dog Management — Community Safety
512 Dangerous Dog Declarations

6. COMMUNITY

6.1 ACTIVITIES

6.1.1 Community Gardens
6.1.2 Trading in Public Places
6.1.3 Sustainable Event
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The Plans examined as part of the review were as follows:

Strategic Community Plan 2020-2030
Corporate Business Plan 2022-2026
Strategic Resource Plan 2019-2034
Rating Strategy and 5 Year Financial Plan 2022
Asset Management PIaqs (Roads, Parks & Ovals, 2022
Footpaths, Drainage, Buildings)

Workforce Plan 2022-2027
Incident Management / Business Continuity 2022
Response Plan

Strategic IT Plan 2021-2024
IT Disaster Recovery Plan 2021

Code of Conduct — Elected Members February 2021
Code of Conduct — Employees (draft) July 2021

Record Keeping Plan

Approved by State Records Office 22 March 2019

Annual Report

2018-19, 2019-20 & 2020-21
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Appendix D — Strategic and Operational Registers
Examined

The registers examined as part of the review were as follows:

Gifts Register

Delegation Register (reviewed June 2022)

Financial Interests Register

Official Complaints Register

Food Registration / Eating Houses Register

Litigation/Claims Register

IT Equipment Register

Swimming Pool Inspection Register

Grants Register

Building Access Register

Portable and Attractive Items Register

Community Complaints Register

Development Applications Register

Tender Register

Hazardous Materials Register
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Risk Management

The internal control and risk management systems and programs are a key expression of a local
government’s attitude to effective controls. Good audit committee practices in monitoring internal control and
risk management programs typically include:

Reviewing whether the local government has an effective risk management system and material operating
risks to the local government are appropriately considered;

Reviewing whether the local government has a current and effective Business Continuity Plan (including
disaster recovery) which is tested from time to time;

Assessing the internal processes for determining and managing material operating risks in accordance with
the focal government’s identified tolerance for risk, particularly in the following areas:

» potential non-compliance with legisiation, requiations and standards and local government’s policies
e important accounting judgements or estimates prove to be wrong

« litigation and claims

* misconduct, fraud and theft

» significant business risks, recognising responsibility for general or specific risk areas, for example,
environmental risk, occupational health and safety, and how they are managed by the local government

Obtaining regular risk reports, which identify key risks, the status and the effectiveness of the risk
management systems, to ensure identified risks are monitored and new risks are identified, mitigated and
reported;

Assessing the adequacy of local government processes to manage insurable risks and ensure the adequacy
of insurance cover, and if applicable, the level of self-insurance;

Reviewing the effectiveness of the local government’s internal control system with management and the
internal and external auditors;

Assessing whether management has controls in place for unusual types of transactions and/or any potential
transactions that might carry more than an acceptable degree of risk;

Assessing the local government’s procurement framework with a focus on the probity and transparency of
policies and procedures/processes and whether these are being applied;

Should the need arise, meeting periodically with key management, internal and external auditors, and
compliance staff, to understand and discuss any changes in the local government’s controf environment; and

Ascertaining whether fraud and misconduct risks have been identified, analysed, evaluated, have an
appropriate treatment plan which has been implemented, communicated, monitored and there is regular
reporting and ongoing management of fraud and misconduct risks.

Legislative Compliance

‘The compliance programs of a local government are a strong indication of attitude towards meeting
legisiative requirements. Audit committee practices in regard to monitoring compliance programs typically
include:

a) Monitoring compliance with legislation and regulations
b) Reviewing the annual Compliance Audit Return and reporting to Council the results of that review

¢) Staying informed about how management is monitoring the effectiveness of its compliance and
making recommendations for change as necessary
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Legislative Compliance (continued)

d) Reviewing whether the local government has procedures for it to receive, retain and treat complaints,
including confidential and anonymous employee complaints

e) Obtaining assurance that adverse trends are identified and review management’s Plans to deal with
these

f)  Reviewing management disclosures in financial reports of the effect of significant compliance issues

g) Reviewing whether the internal and / or external auditors have regard to compliance and ethics risks in
the development of their Audit Plan and in the conduct of audit projects, and report compliance and
ethics issues to the audit committee

h)  Considering the internal auditor’s role in assessing compliance and ethics risks in their Plan;

i) Monitoring the local government’s compliance frameworks dealing with relevant external legislation
and regulatory requirements

) Complying with legisfative and regulatory requirements imposed on audit committee members,
including not misusing their position to gain an advantage for themselves or another or to cause
detriment to the local government and disclosing conflicts of interest

Internal Controls

Internal controls are systems of policies and procedures that safeguard assets, ensure accurate and reliable
financial reporting, promote compliance with laws and regulations and achieve effective and efficient
operations.

These systems not only relate to accounting and reporting but also include communication processes both
internally and externally, staff management and error handling.

Operational Guidelines prepared by the Department of Local Government and Communities (Audit in Local
Government number 09 September 2013) provide the background to Internal Controls in the context of this
review as follows:

‘Internal control is a key component of a sound governance framework, in addition to leadership, long-term
planning, compliance, resource allocation, accountability and transparency. Strategies to maintain sound
internal controls are based on risk analysis of the internal operations of a local government.

An effective and transparent internal control environment is built on the following key areas:
a) integrity and ethics;
b) policies and delegated authority;
c) levels of responsibilities and authorities;
d) audit practices;
e) information system access and security;
f) management operating style; and
@) human resource management and practices.

Internal control systems involve policies and procedures that safeguard assets, ensure accurate and reliable
financial reporting, promote compliance with legislation and achieve effective and efficient operations and
may vary depending on the size and nature of the local government.
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Internal Controls (continued)

Aspects of an effective control framework will include:

a)
b)
c)
d)
e)
f

9
h)

delegation of authority;

documented policies and procedures;

trained and qualified employees;

system controls;

effective Policy and process review;

regular internal audits

documentation of risk identification and assessment; and

regular liaison with auditor and legal advisors.

The following are examples of controls that are typically reviewed:

a)
b)
o
d)
e)
f)

9
h)
i)

)

k)

separation of roles and functions, processing and authorisation;

controf of approval of documents, letters and financial records;

comparison of internal data with other or external sources of information;

limit of direct physical access to assets and records;

control of computer applications and information system standards;

limit access to make changes in data files and systems;

regular maintenance and review of financial control accounts and trial balances;
comparison and analysis of financial results with budgeted amounts;

the arithmetical accuracy and content of records;

report, review and approval of financial payments and reconciliations; and

comparison of the result of physical cash and inventory counts with accounting records.
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Risk Area Prioritised action required
Implementation — Operational 7.2.2 Segregation of Duties and Internal Controls
and Financial Procedures 7.2.6 Procurement

7.2.8 Contract Management

Implementation — Insurance 7.4.1 Contractor Insurance
Evaluation — Strategic and 8.2.1 Financial Interest Register
Operational Registers 8.2.2 Delegation Register
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Risk Area Planned action required

Design — Policies 6.2.1 Purchasing Policy 2.1.3
6.2.2 General Policy Actions
6.2.3 Policy Reference to Legislation and External Information

Implementation — Operational 7.2.1 Operational Procedures

and Financial Procedures 7.2.3 Overhead and Administration Allocations
7.2.4 Petty Cash

7.2.5 Credit Cards

7.2.7 Record Keeping Practices

7.2.9 Grants Management

Evaluation — Audit Practices 8.5.1 Internal Audit
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CONTACT US

Level 15, 2 The Esplanade,

Perth WA 6000

T 0892255355

F 0892256181

E localgov-wa@moore-australia.com.au
www.moore-australia.com.au

| MOORE
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TOWN
EAST FREMANTLE

10.3 COMPLIANCE AUDIT RETURN 2022

Report Reference Number ACR-404

Prepared by Janine May EA/Governance Coordinator

Supervised by Peter Kocian, Executive Manager Corporate Services
Meeting date Wednesday, 1 March 2023

Voting requirements Simple Majority

Documents tabled Nil

Attachments

1. Draft Compliance Audit Return 2022
2. Report from Chris Liversage, Conway Highbury

PURPOSE

To facilitate the adoption of the Compliance Audit Return 2022 for submission to the Department of Local
Government, Sport and Cultural Industries (DLGSC) by 31 March 2023.

EXECUTIVE SUMMARY
The statutory Compliance Audit Return runs on a calendar year basis and is for the period 1 January to 31
December 2022.

The statutory Compliance Audit Return has been completed by the Executive Assistant/Governance
Coordinator and Executive Manager Corporate Services. Consultant Chris Liversage of Highbury Conway has
subsequently provided a comprehensive audit of the draft Return.

BACKGROUND
The Compliance Audit Return is required to be:

1. reviewed by the Audit Committee,

2. presented to an Ordinary Meeting of Council,

3. adopted by Council; and

4. recorded in the minutes of the meeting at which it is adopted.

After the Compliance Audit Return (CAR) has been presented to Council, a certified copy of the return signed
by the Mayor and Chief Executive Officer, along with the relevant section of the minutes and any additional
information detailing the contents of the return are to be submitted to the DLGSC by 31 March 2023.

CONSULTATION
Chris Liversage (Conway Highbury)

STATUTORY ENVIRONMENT
Section 7.13(i) of the Local Government Act 1995 requires that each local government carry out a compliance
audit for the period 1 January to 31 December each year.

Regulations 14 & 15 of the Local Government (Audit) Regulations 1996 specify requirements with respect to
the compliance audit.
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POLICY IMPLICATIONS
N/A

FINANCIAL IMPLICATIONS
N/A

STRATEGIC IMPLICATIONS

The Town of East Fremantle Strategic Community Plan 2020 — 2030 states as follows:

Strategic Priority 5: Leadership and Governance

A proactive, approachable Council which values community consultation, transparency and accountability.

5.1 Strengthen organisational accountability and transparency.

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood | Risk Impact / Risk Rating Principal Risk Theme Risk Action Plan
(based on Consequence (Prior to (Controls or
history & with Treatment or Treatment
existing Control) proposed)
controls)
Non compliance | Rare (1) Major (4) Low (1-4) COMPLIANCE Short Accept Officer
with statutory term non-compliance | Recommendation
requirements but with significant
regulatory
requirements
imposed
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 >
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safety, financial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific
risk treatment plan to be developed.
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MINUTES OF AUDIT COMMITTEE MEETING Wednesday, 1 March 2023 %@

TOWN
EAST FREMANTLE

RISK RATING
Risk Rating 4
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
N/A

COMMENT

The independent audit of the statutory Compliance Audit Return has been completed and independently
audited by Chris Liversage of Conway Highbury, who has worked in local government and subsequently as a
local government consultant for many years.

Mr Liversage found no evidence of non compliance however has provided suggestions regarding:

e Procurement Policy
e Tender Register

10.3 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION

Committee Resolution 030103
OFFICER RECOMMENDATION
Moved Cr Donovan, seconded Cr White

That the Audit Committee recommend Council adopt the 2022 Compliance Audit Return for
submission to the Department of Local Government, Sport & Cultural Industries by 31 March 2023.

(CARRIED UNANIMOUSLY)

REPORT ATTACHMENTS
Attachments start on the next page
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Attachment -1
2/21/23, 4:38 PM Compliance Audit Return - Starter Portal

Home (/) / Compliance Audit Return (/CAR/) / Compliance Audit Return

Compliance Audit Return

Start ¢

Details ¢

Commercial Enterprises «
Delegation ¢

Disclosure of Interest «
Disposal of Property
Elections «

Finance +

Integrated Planning and Reporting +
Employees ¢

Conduct ¢

Other ¢

Tenders ¢

Documents ¢

Review

Finalise

Print Draft

Details

Local Government

East Fremantle, Town of

Created By

Janine May

Year of Return

2022

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-002248111... 1/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal
Status

Draft

Commercial Enterprises by Local
Governments

1. Has the local government prepared a business plan for each major trading undertaking that was not exempt in
20227 *

N/A

Add comments

2. Has the local government prepared a business plan for each major land transaction that was not exempt in 20227 *

Yes

Add comments

3. Has the local government prepared a business plan before entering into each land transaction that was preparatory
to entry into a major land transaction in 20227 *

N/A

Add comments

4. Has the local government complied with public notice and publishing requirements for each proposal to commence
a major trading undertaking or enter into a major land transaction or a land transaction that is preparatory to a major
land transaction for 20227 *

Yes

Add comments

https://car.dlgsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed 11-8 1ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-002248111...  2/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

5. During 2022, did the council resolve to proceed with each major land transaction or trading undertaking by
absolute majority? *

Yes

Add comments

Delegation of Power/Duty

1. Were all delegations to committees resolved by absolute majority? *

Yes

Add comments

2. Were all delegations to committees in writing? *

Yes

Add comments

3. Were all delegations to committees within the limits specified in section 5.17 of the Local Government Act 19957 *

Yes

Add comments

4. Were all delegations to committees recorded in a register of delegations? *

Yes

Add comments

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-002248111... 3/24
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Attachment -1

2/21/23, 4:39 PM Compliance Audit Return  Starter Portal

5. Has council reviewed delegations to its committees in the 2021/2022 financial year? *

Yes

Add comments

6. Did the powers and duties delegated to the CEO exclude those listed in section 5.43 of the Local Government Act
19952 *

Yes

Add comments

7. Were all delegations to the CEO resolved by an absolute majority? *

Yes

Add comments

8. Were all delegations to the CEO in writing? *

Yes

Add comments

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed 11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-002248111...  4/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal
9. Were all delegations by the CEO to any employee in writing? *

Yes

Add comments

10. Were all decisions by the Council to amend or revoke a delegation made by absolute majority? *

N/A

Add comments

11. Has the CEO kept a register of all delegations made under Division 4 of the Local Government Act 1995 to the CEO
and to employees? *

Yes

Add comments

12. Were all delegations made under Division 4 of the Act reviewed by the delegator at least once during the 2020/2021
financial year? *

Yes

Add comments

13. Did all persons exercising a delegated power or duty under the Local Government Act 1995 keep, on all occasions,
a written record in accordance with Local Government (Administration) Regulations 1996 regulation 19? *

Yes

Add comments

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-002248111... 5/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

Disclosure of Interest

1. Where a council member disclosed an interest in a matter and did not have participation approval under sections
5.68 or 5.69 of the Local Government Act 1995, did the council member ensure that they did not remain present to
participate in discussion or decision making relating to the matter? *

Yes

Add comments

2. Were all decisions regarding participation approval, including the extent of participation allowed and, where
relevant, the information required by the Local Government (Administration) Regulations 1996 regulation 21A,
recorded in the minutes of the relevant council or committee meeting? *

Yes

Add comments

3. Were disclosures under sections 5.65, 5.70 or 5.71A(3) of the Local Government Act 1995 recorded in the minutes of
the meeting at which the disclosures were made? *

Yes

Add comments

4. Was a primary return in the prescribed form lodged by all relevant persons within three months of their start day? *

Yes

Add comments

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed 11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-002248111...  6/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

5. Was an annual return in the prescribed form lodged by all relevant persons by 31 August 2022? *

Yes

Add comments

6. On receipt of a primary or annual return, did the CEO, or the mayor/president, give written acknowledgment of
having received the return? *

Yes

Add comments

7. Did the CEO keep a register of financial interests which contained the returns lodged under sections 5.75 and 5.76
of the Local Government Act 19952 *

Yes

Add comments

8. Did the CEO keep a register of financial interests which contained a record of disclosures made under sections
5.65, 5.70, 5.71 and 5.71A of the Local Government Act 1995, in the form prescribed in the Local Government
(Administration) Regulations 1996, regulation 28? *

Yes

Add comments

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed 11-83fe-002248111... 7/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

9. When a person ceased to be a person required to lodge a return under sections 5.75 and 5.76 of the Local
Government Act 1995, did the CEO remove from the register all returns relating to that person? *

Yes

Add comments

10. Have all returns removed from the register in accordance with section 5.88(3) of the Local Government Act 1995
been kept for a period of at least five years after the person who lodged the return(s) ceased to be a person required
to lodge a return? *

Yes

Add comments

11. Did the CEO keep a register of gifts which contained a record of disclosures made under sections 5.87A and 5.87B
of the Local Government Act 1995, in the form prescribed in the Local Government (Administration) Regulations 1996,
regulation 28A7? *

Yes

Add comments

12. Did the CEO publish an up-to-date version of the gift register on the local government’s website? *

Yes

Add comments

13. When people cease to be a person who is required to make a disclosure under section 5.87A or 5.87B of the Local
Government Act 1995, did the CEO remove from the register all records relating to those people? *

Yes

Add comments

hitps://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-002248111...  8/24
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2/21/23, 4:38 PM Compliance Audit Return - Starter Portal

14. Have copies of all records removed from the register under section 5.89A(6) Local Government Act 1995 been kept
for a period of at least five years after the person ceases to be a person required to make a disclosure? *

Yes

Add comments

15. Where an employee had an interest in any matter in respect of which the employee provided advice or a report
directly to council or a committee, did that person disclose the nature and extent of that interest when giving the
advice or report? *

Yes

Add comments

16. Where council applied to the Minister to allow the CEO to provide advice or a report to which a disclosure under
section 5.71A(1) of the Local Government Act 1995 relates, did the application include details of the nature of the
interest disclosed and any other information required by the Minister for the purposes of the application? *

N/A

Add comments

17. Was any decision made by the Minister under section 5.71B(6) of the Local Government Act 1995, recorded in the
minutes of the council meeting at which the decision was considered? *

N/A

Add comments

https://car.dIgsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed11-81ab-00224892bd4basessionid=8dafc396-b1b1-ed11-83fe-002248111... 9/24
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Attachment -1

2/21/23, 4:39 PM Compliance Audit Return - Starter Portal
18. Did the local government prepare and adopt, by absolute majority, a code of conduct to be observed by council

members, committee members and candidates within 3 months of the prescribed model code of conduct coming into
operation (3 February 2021)? *

Yes

Add comments

19. Did the local government adopt additional requirements in addition to the model code of conduct? If yes, does it
comply with section 5.104(3) and (4) of the Local Government Act 19957 *

No

Add comments

20. Has the CEO published an up-to-date version of the code of conduct for council members, committee members
and candidates on the local government’s website? *

Yes

Add comments

21. Has the CEO prepared and implemented a code of conduct to be observed by employees of the local government?

*
Yes

Add comments

Has the CEO published an up-to-date version of the code of conduct for employees on the local government’s
website? *

Yes

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed 11-81ab-00224892bd4b&sessionid=8dafc396-b 1b1-ed11-83fe-00224811...  10/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

Disposal of Property

1. Where the local government disposed of property other than by public auction or tender, did it dispose of the
property in accordance with section 3.58(3) of the Local Government Act 1995 (unless section 3.58(5) applies)? *

N/A

Add comments

2. Where the local government disposed of property under section 3.58(3) of the Local Government Act 1995, did it
provide details, as prescribed by section 3.58(4), in the required local public notice for each disposal of property? *

N/A

Add comments

Elections

1. Did the CEO establish and maintain an electoral gift register and ensure that all disclosure of gifts forms completed
by candidates and donors and received by the CEO were placed on the electoral gift register at the time of receipt by
the CEO and in a manner that clearly identifies and distinguishes the forms relating to each candidate in accordance
with regulation 30G(1) and regulation 30G(2) of the Local Government (Elections) Regulations 19977 *

N/A

Add comments

2. Did the CEO remove any disclosure of gifts forms relating to unsuccessful candidates, or successful candidates
that completed their term of office, from the electoral gift register, and retain those forms separately for a period of at
least two years in accordance with regulation 30G(4) of the Local Government (Elections) Regulations 19977 *

N/A

Add comments

https://car.dlgsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-00224811...  11/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

3. Did the CEO publish an up-to-date version of the electoral gift register on the local government's official website in
accordance with regulation 30G(5) of the Local Government (Elections) Regulations 19977 *

N/A

Add comments

Finance

1. Has the local government established an audit committee and appointed members by absolute majority in
accordance with section 7.1A of the Local Government Act 19957 *

Yes

Add comments

2. Where the council delegated to its audit committee any powers or duties under Part 7 of the Local Government Act
1995, did it do so by absolute majority? *

N/A

Add comments

Please enter comments *

No delegated authority.

3. Was the auditor’s report for the financial year ended 30 June 2022 received by the local government by 31
December 20227 *

Yes

Add comments

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed 11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-00224811...  12/24
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Attachment -1

2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

4. Where the local government determined that matters raised in the auditor’s report prepared under section 7.9(1) of
the Local Government Act 1995 required action to be taken, did the local government ensure that appropriate action
was undertaken in respect of those matters? *

N/A

Add comments

5. Where matters identified as significant were reported in the auditor’s report, did the local government prepare a
report that stated what action the local government had taken or intended to take with respect to each of those
matters? Was a copy of the report given to the Minister within three months of the audit report being received by the
local government? *

N/A

Add comments

6. Within 14 days after the local government gave a report to the Minister under section 7.12A(4)(b) of the Local
Government Act 1995, did the CEO publish a copy of the report on the local government’s official website? *

N/A

Add comments

7. Was the auditor’s report for the financial year ending 30 June 2022 received by the local government within 30 days
of completion of the audit? *

Yes

Add comments

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed 11-83fe-00224811...  13/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

Integrated Planning and Reporting

1. Has the local government adopted by absolute majority a strategic community plan? *

Yes

Add comments
Please provide the adoption date or the date of the most recent review *

08/12/2020

2. Has the local government adopted by absolute majority a corporate business plan? *

Yes

Add comments
Please provide the adoption date or the date of the most recent review *

21/06/2022

3. Does the corporate business plan comply with the requirements of Local Government (Administration) Regulations
1996 19DA(2) & (3)? *

Yes

Add comments

Local Government Employees

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed 11-8 1ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-00224811...  14/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

1. Were all CEO and/or senior employee vacancies advertised in accordance with Local Government (Administration)
Regulations 1996, regulation 18A? *

N/A

Add comments

2. Was all information provided in applications for the position of CEO true and accurate? *

N/A

Add comments

3. Was the remuneration and other benefits paid to a CEO on appointment the same remuneration and benefits
advertised for the position under section 5.36(4) of the Local Government Act 19957 *

N/A

Add comments

4. Did the CEO inform council of each proposal to employ or dismiss senior employee? *

N/A

Add comments

5. Where council rejected a CEO’s recommendation to employ or dismiss a senior employee, did it inform the CEO of
the reasons for doing so? *

N/A

Add comments

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed 11-83fe-00224811... 15/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

Official Conduct

1. Has the local government designated an employee to be its complaints officer? *

No

Add comments

Please enter comments *

CEOQ is complaints officer

2. Has the complaints officer for the local government maintained a register of complaints which records all
complaints that resulted in a finding under section 5.110(2)(a) of the Local Government Act 19952 *

Yes

Add comments

3. Does the complaints register include all information required by section 5.121(2) of the Local Government Act
19952 *

Yes

Add comments

4. Has the CEO published an up-to-date version of the register of the complaints on the local government’s official
website? *

Yes

Add comments

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed 11-81ab-00224892bd4basessionid=8dafc396-b1b1-ed 11-83fe-00224811...  16/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

Other

1. Did the CEO review the appropriateness and effectiveness of the local government's financial management
systems and procedures in accordance with the Local Government (Financial Management) Regulations 1996
regulations 5(2)(c) within the three financial years prior to 31 December 20227

Yes

Add comments
Please provide the date of council’s resolution to accept the report. *

18/02/2020

Please enter comments *

Current review to be presented to Audit Committee on 2 March 2023

2. Did the CEO review the appropriateness and effectiveness of the local government’s systems and procedures in
relation to risk management, internal control and legislative compliance in accordance with Local Government (Audit)

Regulations 1996 regulation 17 within the three financial years prior to 31 December 20227

Yes

Add comments
Please provide the date of council’s resolution to accept the report. *

18/02/2020

3. Where a disclosure was made under sections 5.87A or 5.87B of the Local Government Act 1995, were the

disclosures made within 10 days after receipt of the gift? Did the disclosure include the information required by

section 5.87C of the Act?

Yes

Add comments

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed 11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-00224811... 17/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

4, Did the local government prepare, adopt by absolute majority and publish an up-to-date version on the local
government’s website, a policy dealing with the attendance of council members and the CEO at events?

Yes
Add comments

Please enter comments *

During 2021.

5, Did the CEO publish information on the local government’s website in accordance with sections 5.96A(1), (2), (3),
and (4) of the Local Government Act 19957

Yes

Add comments

6. Did the local government prepare and adopt (by absolute majority) a policy in relation to the continuing
professional development of council members?

Yes

Add comments

Please enter comments *

During 2021.

7. Did the local government prepare a report on the training completed by council members in the 2021/2022 financial
year and publish it on the local government'’s official website by 31 July 20227

Yes

Add comments

8. By 30 September 2022, did the local government submit to its auditor the balanced accounts and annual financial
report for the year ending 30 June 2022?

Yes

Add comments

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed 11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-00224811...  18/24
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2/21/23, 4:39 PM Compliance Audit Return * Starter Portal

9. When adopting the annual budget, did the local government take into account all its expenditure, revenue and
income?

Yes

Add comments

Tenders for Providing Goods and Services

1. Did the local government comply with its current purchasing policy, adopted under the Local Government
(Functions and General) Regulations 1996, regulations 11A(1) and (3) in relation to the supply of goods or services
where the consideration under the contract was, or was expected to be, $250,000 or less or worth $250,000 or less? *

Yes

Add comments

2. Subject to Local Government (Functions and General) Regulations 1996, regulation 11(2), did the local government
invite tenders for all contracts for the supply of goods or services where the consideration under the contract was, or
was expected to be, worth more than the consideration stated in regulation 11(1) of the Regulations? *

Yes

Add comments

3. When regulations 11(1), 12(2) or 13 of the Local Government Functions and General) Regulations 1996, required
tenders to be publicly invited, did the local government invite tenders via Statewide public notice in accordance with
Regulation 14(3) and (4)? *

Yes

Add comments

https://car.dlgsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed11 -81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-00224811... 19/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

4. Did the local government comply with Local Government (Functions and General) Regulations 1996, Regulation 12
when deciding to enter into multiple contracts rather than a single contract? *

N/A

Add comments

5. If the local government sought to vary the information supplied to tenderers, was every reasonable step taken to
give each person who sought copies of the tender documents or each acceptable tenderer notice of the variation? *

Yes

Add comments

6. Did the local government's procedure for receiving and opening tenders comply with the requirements of Local
Government (Functions and General) Regulations 1996, Regulation 15 and 167 *

Yes

Add comments

7. Did the information recorded in the local government's tender register comply with the requirements of the Local
Government (Functions and General) Regulations 1996, Regulation 17 and did the CEO make the tenders register
available for public inspection and publish it on the local government’s official website? *

Yes

Add comments

hitps://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed11-8 1ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-00224811...  20/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

8. Did the local government reject any tenders that were not submitted at the place, and within the time, specified in
the invitation to tender? *

Yes

Add comments

9. Were all tenders that were not rejected assessed by the local government via a written evaluation of the extent to
which each tender satisfies the criteria for deciding which tender to accept? *

Yes

Add comments

10. Did the CEO give each tenderer written notice containing particulars of the successful tender or advising that no
tender was accepted? *

Yes

Add comments

11. Did the local government’s advertising and expression of interest processes comply with the requirements of the
Local Government (Functions and General) Regulations 1996, Regulations 21 and 227 *

Yes

Add comments

12. Did the local government reject any expressions of interest that were not submitted at the place, and within the
time, specified in the notice or that failed to comply with any other requirement specified in the notice? *

Yes

Add comments

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed 11-83fe-00224811... 21/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

13. Were all expressions of interest that were not rejected under the Local Government (Functions and General)
Regulations 1996, Regulation 23(1) & (2) assessed by the local government? Did the CEO list each person as an
acceptable tenderer? *

Yes

Add comments

14. Did the CEO give each person who submitted an expression of interest a notice in writing of the outcome in
accordance with Local Government (Functions and General) Regulations 1996, Regulation 247 *

Yes

Add comments

15. Did the local government invite applicants for a panel of pre-qualified suppliers via Statewide public notice in
accordance with Local Government (Functions and General) Regulations 1996, Regulations 24AD(4) and 24AE? *

N/A

Add comments

16. If the local government sought to vary the information supplied to the panel, was every reasonable step taken to
give each person who sought detailed information about the proposed panel or each person who submitted an
application notice of the variation? *

N/A

Add comments

https://car.digsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed 11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-00224811...  22/24

Page 140 of 257
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal
17. Did the local government's procedure for receiving and opening applications to join a panel of pre-qualified

suppliers comply with the requirements of Local Government (Functions and General) Regulations 1996, Regulation
16, as if the reference in that regulation to a tender were a reference to a pre-qualified supplier panel application? *

N/A

Add comments

18. Did the information recorded in the local government's tender register about panels of pre-qualified suppliers
comply with the requirements of Local Government (Functions and General) Regulations 1996, Regulation 24AG? *

N/A

Add comments

19. Did the local government reject any applications to join a panel of pre-qualified suppliers that were not submitted
at the place, and within the time, specified in the invitation for applications? *

N/A

Add comments

20. Were all applications that were not rejected assessed by the local government via a written evaluation of the
extent to which each application satisfies the criteria for deciding which application to accept? *

N/A

Add comments

21, Did the CEO send each applicant written notice advising them of the outcome of their application? *

N/A

Add comments

https://car.dlgsc.wa.gov.au/CAR/CAR-New/?stepid=b0d35fc3-7370-ed 11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-00224811... 23/24
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2/21/23, 4:39 PM Compliance Audit Return - Starter Portal

22, Where the local government gave regional price preference, did the local government comply with the
requirements of Local Government (Functions and General) Regulations 1996, Regulation 24E and 24F? *

N/A

Add comments

Documents

There are no notes to display.

Close Previous i

hitps://car.digsc.wa.gov.au/CAR/CAR-New/ ?stepid=b0d35fc3-7370-ed 11-81ab-00224892bd4b&sessionid=8dafc396-b1b1-ed11-83fe-00224811...  24/24
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onway

ighbury

20 February 2023

Ms J May

Governance Coordinator
Town of East Fremantle
135 Canning Highway
East Fremantle WA

By email: JMay@eastfremantle.wa.gov.au

Dear Janine
Town of East Fremantle Statutory Compliance Audit

As you are aware | attended the Town offices on 10 February 2023 as part of completing the 2022
compliance audit return for the Town of East Fremantle.

In most cases, compliance was checked by viewing the documentation required, minutes of meetings,
or on a sample basis. A detailed Return with comments is attached. Where applicable, a note has
been made of the council resolution or similar supporting evidence.

In summary, the Town achieved a commendable and very high level of compliance.

The systems and processes employed by the Town to comply with the requirements of the matters
covered by the 2022 compliance audit return appear robust and appropriate for a local government of
its size.

There are two areas where the Town may wish to make some minor changes:

Delegation to Committees

Section 5.16 of the Act allows a council to delegate certain powers to committees. Council could
consider a delegation to its Audit and Risk Committee to meet with the Town’s auditors under s7.1B
of the Act.

Purchasing of low value items

Question 1 under ‘Tenders for providing goods and services’ asks ‘Did the local government comply
with its current purchasing policy in relation to the supply of goods or services where the consideration
under the contract was, or was expected to be, $250,000 or less or worth $250,000 or less?’

Based on the sample viewed there were no instances of non-compliance; the Town’s online
procurement system requires recording of quotes in accordance with the modalities (ie requirements
when making purchases within set thresholds) set out in Policy No 2.1.3. This substantially deals with
any issues that may arise.

The policy requires that purchases from $0 to $5,000 are to be supported by one verbal quote and
duly recorded in the online system.

Unit 212 Westpoint BC T: 0434 827 945
396 Scarborough Beh Rd ACN 13154 979 656 www.conwavhighbury.com.au
Osborne Park WA 6017

Page 143 of 257



Attachment -2

onway

ighbury

This is an inefficient way of procuring items that may be of a very low value. Council should consider
an amendment to this policy to the effect that no quotes need be obtained or recorded for purchases
from S0 to (say) $500 providing the person making the purchase is satisfied that the price is fair and
reasonable, while at the same time introducing some efficiencies.

This will deal with low value purchases such as the occasional box of nails, a reticulation fitting, spare
tyre or the like that under the current policy quotes are required to be obtained and recorded. These
items should be subject to a spot check from time to time to ensure that purchases are not split by
employees to get under the threshold and that prices are in fact fair and reasonable.

Summary
The range and complexity of legislation that local governments are required to be aware of, and

comply with is broad. The Town displayed a very high level of compliance in relation to the matters
covered.

I would like to thank Town staff for their ready cooperation during the course of this project.

Yours sincerely

Chris Liversage
MLGPro BBus Dip Local Govt (C)

Director

Unit 212 Westpoint BC T: 0434 827 945
396 Scarborough Beh Rd ACN 13 154 979 656 www.conwavhighbury.com.au
Osborne Park WA 6017
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Town of East Fremantle - 2022 Compliance Audit Return

Commercial Enterprises by Local Governments

Source for

notice and publishing requirements for each
proposal to commence a major trading undertaking
or enter into a major land transaction or a land
transaction that is preparatory to a major land
transaction for 2022?

undertakings or land
transactions entered into by the
Town in 2022.

No Reference Question B Response Comments Respondent
verification
1 $3.59(2)(a) F&G Has the local government prepared a business plan |2022 Council N/A There were no major trading Consultant
Regs 7,9,10 for each major trading undertaking that was not minutes. undertakings entered into by the
exempt in 2022? Town in 2022.
2 53.59(2)(b) F&G Has the local government prepared a business plan |2022 Council minutes|N/A The town commenced a major  |Consultant
Regs 7,8A, 8, 10 for each major land transaction that was not land transaction prior to 2022
exempt in 2022? {East Fremantle Oval) but there
were no major trading
undertakings entered into or
made in the year subject to the
audit.
3 $3.59(2)(c) F&G Has the local government prepared a business plan 2022 Council minutes|N/A There were no major land Consultant
Regs 7,8A, 8,10 before entering into each land transaction that was transactions entered into by the
preparatory to entry into a major land transaction Town in 2022.
in 2022?
4 $3.59(4) Has the local government complied with public 2022 Council minutes|N/A There were no major trading Consultant

Page 145 of 257



Attachment -2

5 $3.59(5) During 2022, did the council resolve to proceed 2022 Council minutes|N/A There were no major trading Consultant
with each major land transaction or trading undertakings or land
undertaking by absolute majority? transactions entered into by the
Town in 2022.
Delegation of Power/Duty
No Reference Question so'." |:ce f:or Response Comments Respondent
verification
1 s5.16 Were all delegations to committees resolved by Council and Yes Minutes council meeting 20 Jun |Consultant
absolute majority? committee minutes 2022.
2 s5.16 Were all delegations to committees in writing? Register of Yes See note above re Register. The |Consultant
delegations; council |(minutes of |Town could also consider a
minutes council delegation to audit committee to
meeting) |meet with auditor under
57.12A(2) of the Act.
3 s5.17 Were all delegations to committees within the Register of Yes See note above re Register. Consultant
limits specified in section 5.17? delegations; council
minutes
4 s5.18 Were all delegations to committees recorded ina |Register of Yes On webpage: 'The Committee Consultant
register of delegations? delegations considers and determines
(subject to qualification, under
delegation from full Council) all
matters related to strategic and
statutory planning, including
heritage matters'.
5 s5.18 Has council reviewed delegations to its committees |Council minutes Yes Item 15.1 minutes of council
in the 2021/2022 financial year? meeting 21 June 2022
6 $5.42(1) & s5.43 Did the powers and duties delegated to the CEO Register of Yes
Admin Reg 18G exclude those listed in section 5.43 of the Local delegations
Government Act 1995?
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7 s5.42(1) Were all delegations to the CEO resolved by an Iltem 15.1 minutes of |Yes
absolute majority? Council meeting 21
June 2022
8 s5.42(2) Were all delegations to the CEO in writing? Register of Yes On Town website as well
delegations
9 $5.44(2) Were all delegations by the CEO to any employee in |Register of Yes The register of delegations lists
writing? delegations delegations to the CEO from
council and from the CEO to
other employees
10 $5.16(3)(b) & Were all decisions by the council to amend or Minutes of council  |Yes Council meeting 21 June 2022.
$5.45(1)(b) revoke a delegation made by absolute majority? meetings for 2022
11 s5.46(1) Has the CEO kept a register of all delegations made |Register of Yes Register maintained by Town
under Division 4 of the Act to the CEO and to delegations combines delegations to
employees? Committees and CEO; and from
CEO to other employees
12 $5.46(2) Were all delegations made under Division 4 of the |Minutes of council Yes Council to CEO - 21 June 2022.
Act reviewed by the delegator at least once during |meetings for 2022
the 2021/2022 financial year?
13 s5.46(3) Admin Reg |Did all persons exercising a delegated power or Yes A record such as an email, letter
19 duty under the Act keep, on all occasions, a written etc is appropriate. No central
record in accordance with Local Government regsiter is required or
(Administration) Regulations 1996, regulation 19? maintained.
Disclosure of Interest
No Reference Question Sm_n:ce f:or Response Comments Respondent
verification
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s5.67 Where a council member disclosed an interest ina |Council minutes Yes Minutes show in all cases where |Consultant
matter and did not have participation approval interests disclosed that required
under sections 5.68 or 5.69 of the Local a council member to leave a
Government Act 1995, did the council member meeting that they did so. These
ensure that they did not remain present to included financial and proximity
participate in discussion or decision making relating interests. A number of
to the matter? impartiality declarations were
made but Members are not
required to leave a meeting
under this provision.
s5.68(2) & s5.69(5) |Were all decisions regarding participation approval, |Council minutes N/A There were no occasions where |Consultant
Admin Reg 21A including the extent of participation allowed and, participation approval was
where relevant, the information required the Local sought or given.
Government (Administration) Regulations 1996
regulation 21A, recorded in the minutes of the
relevant council or committee meeting?
s5.73 Were disclosures under section sections 5.65, 5.70 |Council minutes Yes Minutes of meetings of the Consultant
or 5.71A(3) of the Local Government Act 1995 period under review record all
recorded in the minutes of the meeting at which occasions where an interest was
the disclosures were made? declared.
s5.75 Admin Reg 22,|Was a primary return in the prescribed form lodged |Register of primary  |Yes Samples viewed contained Consultant

Form 2

by all relevant persons within three months of their
start day?

and annual returns
viewed on Towns
website

information required by Regs
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5 $5.76 Admin Reg 23,|Was an annual return in the prescribed form lodged |Register of primary  |Yes Register contains names of Consultant
Form 3 by all relevant persons by 31 August 2022? and annual returns council members and position of
viewed on Towns employee as required by Admin
website Reg 23
6 s5.77 On receipt of a primary or annual return, did the Town records Yes Viewed samples of Consultant, Town
CEO, or the mayor/president, give written acknowledgement letters staff
acknowledgment of having received the return?
7 $5.88(1) & (2){a) Did the CEO keep a register of financial interests Town records Yes Viewed register Consultant, Town
which contained the returns lodged under sections staff
5.75 and 5.76 of the Local Government Act 1995?
8 $5.88(1) & (2)(b) Did the CEO keep a register of financial interests Town records Yes List of disclosures by financial Consultant
Admin Reg 28 which contained a record of disclosures made year on Towns website
under sections 5.65, 5.70, 5.71 and 5.71A of the
Local Government Act 1995, in the form prescribed
in the Local Government (Administration)
Regulations 1996, regulation 28?
9 $5.88(3) When a person ceased to be a person required to  |Register of annual Yes Register does not contain details |Consultant
lodge a return under sections 5.75 and 5.76 of the |returns of persons who are no longer
Local Government Act 1995, did the CEO remove required to lodge a return.
from the register all returns relating to that person?
10 $5.88(4) Have all returns removed from the register in Register of annual Yes The question seems to relate to
accordance with section 5.88(3) of the Local returns $5.88(4) not (3).
Government Act 1995 been kept for a period of at
least five years after the person who lodged the
return(s) ceased to be a person required to lodge a
return?
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11

$5.89A(1), (2) & (3)
Admin Reg 28A

Did the CEO keep a register of gifts which contained
arecord of disclosures made under sections 5.87A
and 5.87B of the Local Government Act 1995, in the
form prescribed in the Local Government
(Administration) Regulations 1996, regulation 28A?

Gifts register

Yes

Viewed on Shire website. Last
updated 5 June 2022. One entry.

Consultant

12

$5.89A(5) & (5A)

Did the CEO publish an up-to-date version of the
gift register on the local
government’s website?

Gift register on
Town's website.

Yes

Last updated 5 June 2022. One
entry.

Consultant

13

$5.89A(6)

When people cease to be a person who is required
to make a disclosure under section

5.87A or 5.87B of the Local Government Act 1995,
did the CEO remove from the register all records
relating to those people?

Compared register
versions

Yes

Viewed register

Consultant, Town
staff

14

$5.89A(7)

Have copies of all records removed from the
register under section 5.89A(6) Local Government
Act 1995 been kept for a period of at least five
years after the person ceases to be a person
required to make a disclosure?

Compared register
versions

Yes

Viewed register

Consultant, Town
staff

15

55.70(2) & (3)

Where an employee had an interest in any matter
in respect of which the employee provided advice
or a report directly to council or a committee, did
that person disclose the nature and extent of that
interest when giving the advice or report?

Council minutes

Yes

One interest declared (CEO
performance review)

Consultant
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16 s5.71A & s5.71B(5) |Where council applied to the Minister to allow the |Council minutes N/A There were no occasions where |Consultant
CEO to provide advice or a report to which a participation approval was
disclosure under s5.71A(1) of the Local Government sought or given.
Act 1995 relates, did the application include details
of the nature of the interest disclosed and any
other information required by the Minister for the
purposes of the application?
17 s5.71B(6) & Was any decision made by the Minister under Council minutes N/A There were no occasions where |Consultant
s5.71B(7) subsection 5.71B(6) of the Local Government Act participation approval was
1995 recorded in the minutes of the council sought or given.
meeting at which the decision was considered?
18 s5.104(1) Did the local government prepare and adopt, by Council minutes Yes Viewed on Town website at Consultant
absolute majority, a code of conduct to be https://www.eastfremantle.wa.g
observed by council members, committee ov.au/council/governance/cond
members and candidates within 3 months of the uct-and-values.aspx.
prescribed model code of conduct coming into
operation (3 February 2022)?
19 $5.104(3) & (4) Did the local government adopt additional Code on Town N/A No additional requirements Consultant
requirements in addition to the model code of website added
conduct? If yes, does it comply with section
5.104(3) and (4) of the Local Government Act 1995?
20 $5.104(7) Has the CEO published an up-to-date version of the |Code of conduct for |Yes Viewed on website Feb 2023.
code of conduct for employees on employees shown on
the local government’s website? Towns website
21 s5.51A(1) & (3) Has the CEO prepared and implemented a code of |Code of conduct for |Yes Consultant
conduct to be observed by employees of the local |employees shown on
government in accordance with section 5.51A(1) of |Towns website
the Local Government Act 1995?
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Disposal of Property

No

Reference

Question

Source for
verification

Response

Comments

Respondent

7 53.58(3)

Where the local government disposed of property
other than by public auction or tender, did it
dispose of the property in accordance with section
3.58(3) of the Local Government Act 1995 (unless
section 3.58(5) applies)?

Town records

N/A

There were no instances where
property was not disposed of by
public auction. EG 128 George St
sold by public auction.

Consultant

2 $3.58(4)

Where the local government disposed of property
under section 3.58(3) of the Local Government Act
1995, did it provide details, as prescribed by section
3.58(4) of the Act, in the required local public
notice for each disposal of property?

N/A

N/A

Consultant

E

lections

No

Reference

Question

Source for
verification

Response

Comments

Respondent

(2)

1 Elect Regs 30G(1) &

Did the CEO establish and maintain an electoral gift
register and ensure that all disclosure of gifts forms
completed by candidates and donors and received
by the CEO were placed on the electoral gift
register at the time of receipt by the CEO and in a
manner that clearly identifies and distinguishes the
forms relating to each candidate in accordance with
regulations 30G(1) and 30G(2) of the Local
Government (Elections) Regulations 1997?

Electoral gifts register

N/A

There were no elections held in
2022

Consultant
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2 Elect Regs 30G(3) & |Did the CEO remove any disclosure of gifts forms Electoral gifts register|N/A There were no elections heldin |Consultant
4) relating to an unsuccessful candidate, or a 2022

successful candidate that completed their term of
office, from the electoral gift register, and retain
those forms separately for a period of at least two
years in accordance with regulation 30G(4) of the
Local Government (Elections) Regulations 1997?

3 Elect Regs 30G(5) & |Did the CEO publish an up-to-date version of the Town website N/A There were no elections held in |Consultant

(6) electoral gift register on the local government’s 2022
official website in accordance with regulation
30G(5) of the Local Government (Elections)
Regulations 1997?
Finance
No Reference Question SOI..I |:ce f.or Response Comments Respondent
verification

1 s7.1A Has the local government established an audit Minutes of audit Yes Consultant
committee and appointed members by absolute committee meetings
majority in accordance with section 7.1A of the
Local Government Act 1995?

2 s7.1B Where the council delegated to its audit committee |Register of N/A Consider a delegation to meet  |Consultant
any powers or duties under Part 7 of the Local delegations contains with Auditors
Government Act 1995, did it do so by absolute no delegations to
majority? audit committee

3 s7.9(1) Was the auditor’s report for the financial year Council minutes Yes Item 14.3 Council meeting 13 Consultant
ended 30 June 2022 received by the local Dec 2022
government by 31 December 2022?
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57.12A(3)

Where the local government determined that
matters raised in the auditor’s report prepared
under section 7.9(1) of the Local Government Act
1995 required action to be taken, did the local
government ensure that appropriate action was
undertaken in respect of those matters?

N/A

N/A

No matters raised that required
action to be taken

Consultant

s7.12A(4)(a) & (4)(b)

Where matters identified as significant were
reported in the auditor’s report, did the local
government prepare a report that stated what
action the local government had taken or intended
to take with respect to each of those matters? Was
a copy of the report given to the Minister within
three months of the audit report being received by
the local government?

N/A

N/A

There were no matters raised
that required a report.

Consultant

s7.12A(5)

Within 14 days after the local government gave a
report to the Minister under section 7.12A(4)(b) of
the Local Government Act 1995, did the CEO
publish a copy of the

report on the local government’s official website?

N/A

N/A

There were no matters raised
that required a report etc

Consultant

Audit Reg 10(1)

Was the auditor’s report for the financial year
ending 30 June 2022 received by the local
government within 30 days of completion of the
audit?

Minutes of audit
committee meetings

Yes

Consultant

Integrated Planning and Reporting

No

Reference

Question

Source for
verification

Response

Comments

Respondent
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1 Admin Reg 19C Has the local government adopted by absolute Council minutes, Yes Adopted 2017. Reviewed June  |Consultant
majority a strategic community plan? If Yes, please |website 2022
provide the adoption date or the date of the most
recent review in the Comments section?
2 Admin Reg 19DA(1) |Has the local government adopted by absolute Council minutes, Yes Reviewed council meeting June |Consultant
& (4) majority a corporate business plan? If Yes, please |website 2022 OCM.
provide the adoption date or the date of the most
recent review in the Comments section?
3 Admin Reg 19DA(2) |Does the corporate business plan comply with the |Corporate Business |Yes Reg 19DA(2) provides that the  |Consultant
& (3) requirements of Local Government (Administration)|Plan Plan is to span at least four
Regulations 1996 19DA(2) & (3)? financial years; subreg (3) sets
out the content required.
Local Government Employees
Source for
No Reference Question e L. Response Comments Respondent
verification
1 s5.36(4) & s5.37(3) |Were all CEO and/or senior employee vacancies N/A N/A There were no vacanacies for the|Consultant
Admin Reg 18A advertised in accordance with Local Government CEO and/or designated 'senior
(Administration) Regulations 1996, regulation 18A? employees' in the period of the
audit.
2 Admin Reg 18E Was all information provided in applications for the |[N/A N/A Consultant
position of CEO true and accurate?
3 Admin Reg 18F Was the remuneration and other benefits paidtoa |N/A N/A Consultant
CEO on appointment the same remuneration and
benefits advertised for the position under section
5.36(4) of the Local Government Act 1995?
4 s5.37(2) Did the CEO inform council of each proposal to N/A N/A Consultant
employ or dismiss senior employee?
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5 s5.37(2) Where council rejected a CEO’s recommendation to [N/A N/A Consultant
employ or dismiss a senior
employee, did it inform the CEO of the reasons for
doing so?

Official Conduct
No Reference Question So‘,l r:ce for Response Comments Respondent
verification

1 s5.120 Has the local government designated a senior N/A Yes Under s5.120 - CEO by default if |Consultant
employee as defined by section 5.37 of the Local no one designated
Government Act 1995 to be its complaints officer?

2 s5.121(1) & (2) Has the complaints officer for the local government |Register of Yes The Town has a register; there  |Consultant
maintained a register of complaints which records |complaints were no complaints recorded for
all complaints that resulted in a finding under the period of the audit.
section 5.110(2)(a) of the Local Government Act
1995?

3 $5.121(2) Does the complaints register include all information |Register of Yes While there were no complaints |Consultant
required by section 5.121(2) of the Local complaints made, the Towns register has
Government Act 1995? headings for the matters

required by s5.121(2).

4 55.121(3) Has the CEO published an up-to-date version of the |Towns website Yes Consultant
register of the complaints on the local
government’s official website?

Optional Questions
No Reference Question Source for Response Comments
e L. Respondent
verification
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or 5.87B of the Local Government Act 1995, were
the disclosures made within 10 days after receipt of
the gift? Did the disclosure include the information
required by section 5.87C of the Act?

members to disclose gifts;
similarly s5.87B requires the CEO
to disclose gifts. Section 5.87C
sets out the information
required in the Register. There
was one disclosure made for the
period from 30 June 2021 to the
date of this review (10 Feb
2023); the register complies with
the information required by
s5.87C

1 Financial Did the CEO review the appropriateness and Audit committee, Yes Note the requirement of the Consultant
Management Reg |effectiveness of the local government’s financial council minutes Regulation is to do the required
5(2)(c) management systems and procedures in review within the three years
accordance with the Local Government (Financial prior to 31 Dec 2022. The
Management) Regulations 1996 regulations 5(2)(c) required review was presented
within the three years prior to 31 December 2022? to the council meeting on 18 Feb
If yes, please provide the date of council’s 2020.
resolution to accept the report.
2 Audit Reg 17 Did the CEO review the appropriateness and Audit committee, Yes See comment above. Consultant
effectiveness of the local government’s systems council minutes
and procedures in relation to risk management,
internal control and legislative compliance in
accordance with Local Government (Audit)
Regulations 1996 regulation 17 within the three
years prior to 31 December 2022?
If yes, please provide date of council’s resolution to
accept the report.
3 $5.87C Where a disclosure was made under sections 5.87A |Register of gifts N/A $5.87A requires elected Consultant

Page 157 of 257



Attachment -2

4 $5.90A(2) & (5) Did the local government prepare, adopt by Town website Yes Consultant
absolute majority and publish an up-to- date Policy viewed on website.
version on the local government’s website, a policy https://www.eastfremantle.wa.g
dealing with the attendance of council members ov.au/Profiles/eastfremantle/As
and the CEO at events? sets/ClientData/1_1_7_Attendan
ce_at_Events.pdf
5 $5.96A(1), (2), {3) & |Did the CEO publish information on the local Town website Yes 5.96A(1)(a) - map - yes Consultant
4) government’s website in accordance with 5.96A(1)(b) - Local Laws - yes
sections 5.96A(1), (2), (3), and (4) of the Local 5.96A(1)(c) - annual budget - yes
Government Act 1995? 5.96(1)(d) - fees and charges -
yes in budget doc as well)
5.96(1)(e) - Plans for the Future -
yes - corporate-business-plan,
strategic community plan - at
website.
5.96(1)(f) - minutes of Council
and Ctee meetings - Council
mtgs - yes - Ctee mtgs
5.96(1)(g) - minutes of electors
meetings - yes - Sept 7 2022
minutes 5.96(1)(h)
- agendas and notices - yes
6 s5.128(1) Did the local government prepare and adopt (by Policy on website Yes Adopted by Council 19 May Consultant
absolute majority) a policy in relation to the 2020.
continuing professional development of council
members?
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(3)

purchasing policy, adopted under the Local
Government (Functions and General) Regulations
1996, regulations 11A(1) and

(3) in relation to the supply of goods or services
where the consideration under the contract was, or
was expected to be, $250,000 or less or worth
$250,000 or less?

sample of purchases
made under different
thresholds of policy

quotes for purchases from $zero
to $5,000. This is considered a
little onerous for small or routine
purchases; the Town should
consider an amendment to the
policy to the effect that no
quotes are required for
purhcases from SO to (say) $500
providing the person
undertaking the procurement is
satisfied that the price is
reasonable and reflects value for
money.

7 s5.127 Did the local government prepare a report on the |Town website Yes Note CAR says 2021/22 FY... Consultant
training completed by council members in the Viewed on Shire website
2021/2022 financial year and publish it on the local
government’s official website by 31 July 2022?

8 56.4(3) By 30 September 2022, did the local government  |Town records Yes Consultant
submit to its auditor the balanced accounts and
annual financial report for the year ending 30 June
20227

9 5.6.2(3) When adopting the annual budget, did the local Budget documents, |Yes Budget adopted at OCM 21 June |Consultant
government take into account all its expenditure, |council minutes 2022 item 14.4
revenue and income?

Tenders for Providing Goods and Services
No Reference Question Sot_n:ce f:or Response Comments Respondent
verification
1 F&G Reg 11A(1) & |Did the local government comply with its current  |Procurement policy, |Yes The current Policy requires Consultant
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2 s3.57 F&G Reg 11 |Subject to Local Government (Functions and Tenders register on  |Yes Based on sample checked. Consultant
General) Regulations 1996, regulation 11(2), did the |Town website
local government invite tenders for all contracts for
the supply of goods or services where the
consideration under the contract was, or was
expected to be, worth more than the consideration
stated in regulation 11(1) of the Regulations?
3 F&G Regs 11(1), When regulations 11(1), 12(2) or 13 of the Local Tenders register Yes Samples viewed contained Consultant
12(2), 13, & 14(1), |Government Functions and General) Regulations (copy of adverts) information required by
(3), and (4) 1996, required tenders to be publicly invited, did Regulations 14(3) and (4).
the local government invite tenders via Statewide
public notice in accordance with Regulation 14(3)
and (4)?
4 F&G Reg 12 Did the local government comply with Local N/A No multiple contracts entered  |Consultant
Government (Functions and General) Regulations into based on sample size.
1996, Regulation 12 when deciding to enter into
multiple contracts rather than a single contract?
5 F&G Reg 14(5) If the local government sought to vary the Tenders register, Yes The Town could consider Consultant
information supplied to tenderers, was every Town staff addition to its tenders register to
reasonable step taken to give each person who add a column that records
sought copies of the tender documents or each details of addendums, when
acceptable tenderer notice of the variation? issued and a brief description.
This will also help ensure
answers to questions are sent to
all persons who may have
registered for docs.
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Did the local government's procedure for receiving
and opening tenders comply with the requirements
of Local Government (Functions and General)
Regulations 1996, Regulation 15 and 16?

Policy contains
reference to a
procedures manual
re tenders

Yes

Consultant

Did the information recorded in the local
government's tender register comply with the
requirements of the Local Government (Functions
and General) Regulations 1996,

Regulation 17 and did the CEO make the tenders
register available for public

inspection and publish it on the local government’s
official website?

Tenders register
viewed on website

Yes

Note that Reg 17(2)(C) requires
the register to include a 'copy of
the notice of the invitation to
tender'. This does not reflect
how tenders are called using e-
procurement processes. The
regulation should be amended,
and in the meantime it may
assist if the Town inlcudes a link
to the notice on its register on
the Town's website.

Consultant

6 F&G Regs 15 & 16
7 F&G Reg 17
8 F&G Reg 18(1)

Did the local government reject any tenders that
were not submitted at the place, and within the
time, specified in the invitation to tender?

Tenders register

Yes

The system used by the Town
automatically rejects tenders not
received by closure time/ date.
There was one occasion where a
tender was correctly rejected as
it was submitted directly to an
employee and was not received
as required in the Conditions of
Tender by the closing time or at
the correct location.

Consultant
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F&G Reg 18(4)

Were all tenders that were not rejected assessed by
the local government via a written evaluation of the
extent to which each tender satisfies the criteria for
deciding which tender to accept?

Council minutes

Yes

Consultant

10

F&G Reg 19

Did the CEO give each tenderer written notice
containing particulars of the successful tender or
advising that no tender was accepted?

Town records
{sample)

Yes

Consultant

11

F&G Regs 21 & 22

Did the local government’s advertising and
expression of interest processes comply with the
requirements of the Local Government (Functions
and General) Regulations 1996, Regulations 21 and
22?

Tenders register
(copy of adverts)

Yes

Tenderlink, West Australian,
local newletter, TOEF website

Consultant

12

F&G Reg 23(1) & (2)

Did the local government reject any expressions of
interest that were not submitted at the place, and
within the time, specified in the notice or that failed
to comply with any other requirement specified in
the notice?

Tenders register

Yes

See comments above

Consultant

13

F&G Reg 23(3) & (4)

Were all expressions of interest that were not
rejected under the Local Government (Functions
and General) Regulations 1996, Regulation 23(1) &
(2) assessed by the local government? Did the CEO
list each person as an acceptable tenderer?

Tenders register

N/A

No Eols requested

Consultant

14

F&G Reg 24

Did the CEO give each person who submitted an
expression of interest a notice in writing of the
outcome in accordance with Local Government
(Functions and General) Regulations 1996,
Regulation 24?

N/A

N/A

No Eols requested

Consultant
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15

F&G Regs 24AD(2)
& (4) and 24AE

Did the local government invite applicants for a
panel of pre-qualified suppliers via Statewide public
notice in accordance with Local Government
{Functions and General) Regulations 1996,
Regulations 24AD(4) and 24AE?

N/A

N/A

The Towns procurement policy
deals with panels, but there
were no panels used by Town

Consultant

16

F&G Reg 24AD(6)

If the local government sought to vary the
information supplied to the panel, was every
reasonable step taken to give each person who
sought detailed information about the proposed
panel or each person who submitted an application
notice of the variation?

N/A

N/A

No panels used by Town

Consultant

17

F&G Reg 24AF

Did the local government's procedure for receiving
and opening applications to join a panel of pre-
qualified suppliers comply with the requirements of
Local Government (Functions and General)
Regulations 1996, Regulation 16, as if the reference
in that regulation to a tender were a reference to a
pre-qualified supplier panel application?

N/A

N/A

No panels used by Town

Consultant

18

F&G Reg 24AG

Did the information recorded in the local
government's tender register about panels of pre-
qualified suppliers comply with the requirements of
Local Government (Functions and General)
Regulations 1996, Regulation 24AG?

N/A

N/A

No panels used by Town

Consultant

19

F&G Reg 24AH(1)

Did the local government reject any applications to
join a panel of pre-qualified suppliers that were not
submitted at the place, and within the time,
specified in the invitation for applications?

N/A

N/A

No panels used by Town

Consultant
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20 F&G Reg 24AH(3) |Were all applications that were not rejected N/A N/A No panels used by Town Consultant
assessed by the local government via a written
evaluation of the extent to which each application
satisfies the criteria for deciding which application
to accept?

21 F&G Reg 24Al Did the CEO send each applicant written notice N/A N/A No panels used by Town Consultant
advising them of the outcome of their application?

22 F&G Regs 24E & 24F |Where the local government gave regional price Policy Manual Yes Based on sample checked. Consultant
preference, did the local government comply with Appears little to no use made of
the requirements of Local Government (Functions regional price preference
and General) Regulations 1996, Regulation 24E and however.
24F?
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Voting requirements Simple

Documents tabled Nil

Attachments

1. Town of East Fremantle Integrity Framework

PURPOSE
The Town of East Fremantle Integrity Framework has been prepared and is submitted to the Audit
Committee for endorsement and recommendation to Council for adoption.

EXECUTIVE SUMMARY

This Integrity Framework outlines the policies, mechanisms and responsibilities that help the Town of
East Fremantle deliver on our Strategic Community Plan 2020-2030 through high levels of honesty,
objectivity, ethics and accountability.

BACKGROUND

Part of the Public Sector Commissioner’s (PSC) role is to promote and maintain integrity, conduct and ethics
in the WA government sector. The PSC has developed an Integrity Strategy for WA Public Authorities 2020-
2023, which focuses in four key improvement areas with actions and controls to promote integrity and help
prevent misconduct and corruption:

1. Plan and Improve Integrity — effective governance systems and frameworks are established.
Model and embody a culture of integrity — a culture of integrity exists and is reinforced and
communicated by leaders.

3. Learn and develop integrity knowledge and skills — individual and authority integrity knowledge,
skills and competence are grown.

4. Be accountable for integrity — prevention, detection and response to integrity matters are
everyone’s personal and professional responsibilities.

The Public Sector Commissioner intends to instruct public sector bodies under the Public Sector
Management Act 1994 to have an integrity framework in place by June 2023.

Using the resources available from the PSC, the Chief Executive Officer has prepared the attached Integrity
Framework.

CONSULTATION
Executive Leadership Team

STATUTORY ENVIRONMENT
Public Sector Management Act 1994
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Corruption, Crime and Misconduct Act 2003
Public Interest Disclosure Act 2003

POLICY IMPLICATIONS

The Town of East Fremantle Integrity Framework is linked to a suite of corporate documents relating to
integrity management such as the Code of Conduct, Policies, Delegations, Authorisations etc...

FINANCIAL IMPLICATIONS

The delivery of publicly funded infrastructure, facilities and services for the Town of East Fremantle occurs
in a complex political and operational environment. The community rightly expects that these are
delivered in a responsible and ethical manner that delivers value for money.

The Town’s resources will be managed with integrity and transparency in accordance with our values and
vision for the future. This Integrity Framework provides the first step in being accountable and ensuring
our services are delivered in accordance with community expectations.

STRATEGIC IMPLICATIONS
The Town of East Fremantle Strategic Community Plan 2020 — 2030 states as follows:

Strategic Priority 5: Leadership and Governance
A proactive, approachable Council which values community consultation, transparency and accountability.

5.1 Strengthen organisational accountability and transparency.

RISK IMPLICATIONS

RISKS

Risk Risk Risk Impact/ | Risk Rating Principal Risk Theme Risk Action Plan
Likelihood Consequence | (Prior to (Controls or
(based on Treatment or Treatment
history & with Control) proposed)
existing
controls)

Misconduct | Possible (3) Major (4) High (10-16) | REPUTATIONAL Manage by
Substantiated, public adopting and
embarrassment, implementing an
moderate impact, Integrity
moderate news profile | Framework ....

RISK MATRIX

Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 >
Almost Certain Moderate (5) High (10) High (15)

Likely Low (4) Moderate (8) High (12) High (16)
Possible Low (3) Moderate (6) Moderate (9) High (12) High (15)

Page 166 of 257



MINUTES OF AUDIT COMMITTEE MEETING Wednesday, 1 March 2023

TOWN
EAST FREMANTLE

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8)

High (10)

Rare 1 Low (1) Low (2) Low (3) Low (4)

Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safety, financial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific

risk treatment plan to be developed.

RISK RATING
Risk Rating 12
Does this item need to be added to the Town’s Risk Register Yes
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not Applicable.

COMMENT

The Town of East Fremantle Integrity Framework is modelled on the “Integrity Strategy for WA Public
Authorities 2020-2023” published by the Public Sector Commission Western Australia and “A Guide to

Building Workplace Integrity” published by the Office of Police Integrity Victoria.

The Framework includes as maturity self-assessment tool which will assist the Town in identifying the
strengths and weaknesses of its current approach to integrity in relation to 4 levels of maturity — emerging,

developing, embedded and excelling.

CONCLUSION
The Town of East Fremantle Integrity Framework is recommended for endorsement.

10.4 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION

Committee Resolution 040103
OFFICER RECOMMENDATION

Moved Mayor O’Neill, seconded Cr White

That the Audit Committee recommend Council adopt the Town of East Fremantle Integrity
Framework as presented.

(CARRIED UNANIMOUSLY)
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NB: Mr Ben Arnold asked if the self -assessment tool could be provided to the Audit Committee at the June
meeting.

REPORT ATTACHMENTS
Attachments start on the next page
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PART 1: INTEGRITY IN LOCAL GOVERNMENT

1.1 Purpose

This Integrity Framework outlines the policies, mechanisms and responsibilities that help the Town of
East Fremantle deliver on our Strategic Community Plan 2020-2030 through high levels of honesty,
objectivity, ethics and accountability.

The Integrity Framework is underpinned by the Town’s values and visions for the future.

1.2 The Town of East Fremantle Values

ESPECT

Being courteous at all times and valuing the views and opinions of others by
having due regard to their rights and responsibilities

NTEGRITY

Holding oneself to consistent standards exemplifi ed by being honest and having
r&GRITY a strong moral code, upholding the reputation of the organisation
RITY

EAMWORK

Working together to achieve agreed outcomes by building and sustaining a high
performance work environment underpinned by trust and commitment

needs and feelings in working with them to address work related issues and solve
problems

I MPATHY Willing to develop an understanding of someone’s concerns and consider their

1.3 Our Vision for the future

Inclusive community and lifestyle, balancing growth and sustainability

(3
3‘}!. TOWNof
AAW.Y EAST FREMANTLE
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1.4 Whatis integrity?

The Integrity Strategy for WA Public Authorities 2020-2023 published by the Public Sector Commission,
provides the following:

“Integrity is a non-negotiable to assure Western Australians that public authorities act in the interest of
the community each and every day through the decisions we make and the actions we take”.

Operating with integrity means using our powers responsibly for the purpose and in the manner for which
they were intended. It means acting with honesty and transparency; and making reasoned decisions
without bias by following fair and objective processes.

It also means preventing and addressing improper conduct, disclosing facts without hiding or distorting
them, and not allowing decisions or actions to be influenced by personal or private interests.

Earning and maintaining community trust is essential for us to deliver the services that families, individuals,
businesses and industry need for them to prosper — and for the State to grow.

1.5 What does integrity look like?

Integrity involves developing and maintaining a professional and respectful workplace. It involves ethical
leadership, active management and supervision, the right people, effective processes and confident
professional reporting.

Workplace integrity is about creating a workplace that fosters the development of high professional standards,
and demonstrates the values of the organisation.

An ethical and professional workplace is the best safeguard against risks to integrity, including improper
conduct, misconduct and corruption.

1.6 How much does integrity cost?

The delivery of publicly funded infrastructure, facilities and services for the Town of East Fremantle occurs
in a complex political and operational environment. The community rightly expects that these are
delivered in a responsible and ethical manner that delivers value for money.

The Town'’s resources will be managed with integrity and transparency in accordance with our values and
vision for the future. This Integrity Framework provides the first step in being accountable and ensuring
our services are delivered in accordance with community expectations.

‘t
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1.7 The Town of East Fremantle Integrity Model

Clear expectations

Risk analysis and planning for integrity

Accountability

Legislation and
regulations

l

Internal controls,
audit and governance

|

Fraud and corruption
detection systems

I

Self-analysis and
review

Plan and act to
improue integrity

Learn and develop
integrity knowledge
and skills

Model and embody a
culture of integrity

Be accountable
for integrity

Roles and
responsibilities

I

Values and
standards

l

Integrity education
and capacity

I

Leadership and
management attitude

[

Response to
integrity breaches

Oversight

Organisation culture

Public Sector

Commission

1.8 Why is integrity important to the Town?

Corruption and

Crime Commission

Office of the Auditor

General and other
integrity bodies

Increasing the ethical capacity of the Town and managing risks appropriately assists in establishing an
ethical organisational culture. The culture of the organisation is the most influential factor on the
behaviour of our employees—it has the potential to make an ethical person act unethically or an
unethical person behave ethically (Independent Commission Against Corruption (NSW), 1998). Although
the Town has a Codes of Conduct, policies and management practices, these alone will not guarantee
the ethical behaviour of our people. An ethical and professional workplace is the best safeguard
against risks to integrity, including improper conduct, misconduct and corruption.

3
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PART 2: INTEGRITY STATEMENT

The Town of East Fremantle Integrity Framework is modelled on the “Integrity Strategy for WA Public
Authorities 2020-2023” published by the Public Sector Commission Western Australia and “A Guide to
Building Workplace Integrity” published by the Office of Police Integrity Victoria. In accordance with
these documents, our Integrity Framework is based on the following principles:

2.1 Plan and act to improve integrity
Effective governance systems and frameworks are established.

“The attitudes, behaviours and responses of staff demonstrate a commitment to organisational values
and goals. Ethical conduct prevails in the workplace, and staff take responsibility for building a
professional workplace. Staff at all levels take action when needed. They act to prevent misconduct and
improper behaviour, they raise integrity concerns, and they do not support destabilising attitudes and
behaviours. Staff know what the organisation expects of them, and carry out their duties in accordance
with these expectations. Staff feel valued and supported in the workplace”.

Code of Conduct

The Town of East Fremantle Code of Conduct is regularly reviewed and is available to all staff. Staff
undergo refresher training every 12 months with a required pass mark for completion. The Code of
Conduct promotes the Town’s organisational values and provides expected standards of behaviour. The
Code is required by regulations made under the Local Government Act 1995 to contain certain
requirements. Beyond those specified requirements, the Code also includes a number of other
requirements in relation to the conduct of Council Members and Employees. They have been formulated
on the basis that they express standards of conduct which are appropriate to the context of local
government and the roles and functions that Council Members and Employees have and perform, and
that compliance with them will make a significant contribution to the provision of good and sound local
government, and to the effective and efficient performance by the Town of East Fremantle of its
functions to the betterment of the community it serves.

Governance Framework

The Town of East Fremantle Governance Framework 2021 has been prepared to ensure our compliance
with all relevant legislation, including the Local Government Act 1995 and the pursuit of best practice
as a democratic local government.

It is an overview of the governance program that has been put in place so that Elected Members and
employees can meet their governance responsibilities. It also enables our community and stakeholders
to have an understanding of governance and demonstrates how all people associated with our Council
can participate.

[
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Public Registers

The Town is required to maintain and publish certain registers to the Town's website for public inspection
in accordance with the Act. These include a Gifts Register, a Contribution to Travel Register, a Minor
Breaches Register, Declarations of Interest Register and an Electoral Gifts Register.

Freedom of Information

The Western Australian Freedom of Information Act 1992 (FOI Act) gives members of the public the right to
apply for access to documents held by the Town of East Fremantle.

Under the FOI Act, the Town is required to help people to make an application, to obtain access to
documents at the lowest reasonable cost and ensure that personal information is accurate.

A public Information Statement, updated annually, provides details about the history, demographics,
government structure, administration and statutory responsibilities of the Town of East Fremantle, as well
as facts regarding freedom of information and schedules and forms.

Public Interest Disclosures

The Public Interest Disclosures Act 2003 facilitates the disclosure of public interest information and
provides protection for those making such disclosures and those who are the subject of disclosures.

This Act applies to public authorities such as the Town of East Fremantle and provides a system
for the matters disclosed to be investigated and for appropriate action to be taken.

Every public authority is required to have a Public Interest Disclosures (PID} officer to receive disclosures
of public interest information. The Town has two PID officers — The Manager Human Resources and the
Manager Governance.

Authorisations

The Town has many functions and duties that are prescribed by legislation. Various legislation may assign
specified powers and duties to “Authorised Persons”. The CEO authorises certain officers to undertake
these specific duties via a formal authorisation certificate and identity card. An authorised person may
also be referred to as an “authorised employee” and “authorised officer”. The Town keeps an updated
Register of these Authorisations which are regularly reviewed.

Delegations

Council may delegate the exercise of some of its functions and powers to the Chief Executive Officer in
accordance with provisions in the Local Government Act 1995 (LG Act). These delegations must be
approved by an absolute majority of Council.

[
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Similarly the LG Act provides that the CEO may delegate the exercise of some of those functions and
powers to employees of the Town. Such a delegation may be made subject to conditions, qualifications,
limitations or exceptions as the person so delegating may specify. Further, a delegation may be made to
a specified person or to persons of a specified class, or may be made to the holder or holders for the time
being of a specified office or class of office.

Under the LG Act, these delegations must be reviewed every 12 months.

Shared responsibility

Staff receive ongoing training on their, and others, roles and responsibilities in the workplace which
engenders a mutual understanding of how positions contributes to the overall functioning of the Town.
This is a deliberate approach to actively contribute to and support a positive and professional work

environment.

All staff are encouraged to take responsibility for professional development, to raise any integrity
concerns, to identify ways to improve how things are done, to actively participate in team meetings and
performance management, and to develop partnerships with the community.

Ethical responsibilities

Upon induction, and on regular intervals, staff receive briefings and/or training to ensure they understand
their ethical responsibilities in the workplace. This includes their obligation to report improper conduct,
misconduct and corruption, and the requirement to disclose conflicts of interest, secondary employment,
the receipt of gifts and benefits, and any association with organisations who conduct business in the Town,
or in a district adjoining the Town.

2.2 Model and embody a culture of integrity
A culture of integrity exists and is reinforced and communicated by leaders.

“Managers demonstrate integrity and professionalism, and serve as important role models in the
organisation. Managers lead by example and take responsibility for building a professional and
respectful workplace. They are motivated by public rather than private interests, and inspire a willingness
in others to act ethically. Managers understand the strategic benefits of workplace integrity — and its
relevance to the organisation’s capaTown to achieve its objectives, to resist misconduct, and to retain
quality people. Professional managers enjoy the trust and confidence of staff”.

Lead by example

The Executive Management Team (EMT) have taken responsibility for leading the ethical tone of the Town
to build a professional and respectful workplace. The EMT communicate to the other members of the
Town, on ethical conduct and integrity issues whilst modelling the expected standards of behaviour.
This demonstrates the Town’s commitment to our values and is consistent with the level of professional

leadership that is expected.
[ 3
# TOWN of
2.7 EAST FREMANTLE
e/ 4

Page 176 of 257



Attachment -1

PAGE 9

Clear expectations

Expectations are discussed with all new staff during their onboarding with the Town. This includes their
roles and responsibilities, expectations and professional standards. This is reinforced with new staff
through the Town’s online induction program and at any probation review meeting and with existing staff
during the performance review process.

Decision making

Ethical leadership is characterised by transparency and accountability in the decisions that are made.
Decision making is timely and based on consideration of the public value. Decisions are fair, unbiased
and able to withstand public scrutiny.

Communicate with staff

The Town uses a number of forums to communicate regularly with staff about ethical conduct, integrity
and performance. This includes regular staff or operational meetings, leadership meetings, and an ‘all
of staff’ meetings. In addition, regular communications are distributed to staff via email.

Value staff

Staff are regularly reminded about the positive and important contribution they make to the community,
and how their individual conduct helps to build and maintain community partnerships.

2.3 Learn and develop integrity knowledge and skills
Individual and authority integrity knowledge, skills and competence are grown.

“Managers are proactive in their management of staff and monitor staff performance by making use of a
range of resources available to them. Effective managers know their staff and how they carry out their
duties. They support the professional development of staff, and foster a continuous learning environment.
Managers do not shy away from difficult discussions about staff performance, well being or integrity
concerns. They take appropriate action when needed in the interests of the staff member, their
colleagues, the organisation, and the wider community.”

Management tools

The Town uses a number of resources to manage staff, monitor team performance, build group cohesion
and set the strategic direction. For example, The Town's Performance Management Framework
outlines how the Town systematically manages employee performance to ensure performance standards
are met and outcomes support the achievement of the Town's vision. This includes a Performance
Management Guide, and a checklist for employees, supervisors and managers.
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\3,\}!?, TOWN
WQ::AV EAST FREMANTLE

Page 177 of 257



Attachment -1

PAGE 10

The Town also has a focus on supporting and encouraging effective leadership and people management
so that employees are positioned to realise their full potential. Therefore, the Town runs a series of
targeted learning and development experiences throughout the year. Providing meaningful and relevant
Learning and Development opportunities to continually develop the skills and knowledge of our
employees is important to the Town.

Knowing our staff

The Town values the contribution of all employees and understands the workforce is one of our most
valuable resources. Employee performance is critical to the delivery of high quality services to the
community and the Town's overall success and sustainability. Therefore, the Town uses a robust
recruitment framework to ensure that the right people are selected for the right jobs. This includes having
correct policies and management practices in place, reference checks are completed, conflict of interest
declarations are sought and police clearances are obtained for identified positions.

Performance review processes are also undertaken every year with each employee.
Complaint Management

The Town recognises that complaints provide a valuable source of feedback on the performance of our
functions and that this is of value to our customers. The Town values complaints as they provide feedback
on our operations which allows us to continuously improve. This includes identifying trends in
behaviours, helping to identify poor performance, training deficiencies or misconduct and to help
identify any weaknesses in internal controls.

Identifying potential issues

The Town priorities the health and wellbeing of staff and run regular health and wellness programs to support
this such as offering flu vaccinations, skin checks, hearing checks etc. The Town has also recently subscribed
to a health and wellness platform (LifeWorks), which offers significant health and wellness resources to staff.
The Town offer access to an EAP to all staff (permanent and casual), including any member of theirimmediate
family. The EAP offers 24/7 access to confidential services including counselling (6 sessions per issue with
unlimited issues per annum) and work life services (legal/financial guidance). Services can be accessed via a
24/7 number and then via face to face, telephone, or Skype/Zoom sessions.

2.4 Be accountable for integrity

Prevention, detection and response to integrity matters are everyone’s personal and professional
responsibility.

“Staff accept their responsibility to report misconduct. They are familiar with the reporting process and are
confident that something will be done about the matter. Staff are supported in the workplace, and know
they can make reports without fear of intimidation, reprisal or pressure from others not to do so. A strong
internal reporting culture serves to maintain high professional standards within the organisation, and
contribute to its continuous improvement. Integrity concerns are managed in the interests of the
individual, the organisation, and the public”.
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Act to prevent

Acting with integrity means that staff must act with honesty and with moral strength and courage. The
Town fosters and supports an environment where staff feel comfortable to speak up and intervene when
needed. This includes encouraging staff to prevent colleagues from making poor or unethical decisions,
providing constructive feedback on their conduct or performance, and eliminating negative or
destabilising influences in the workplace.

Shared responsibility

All staff have a responsibility to ensure the ethical health and professional standards of the workplace are
upheld. This includes staff having the courage to raise integrity concerns with colleagues, to report improper
conduct and to support colleagues. The Town supports and maintains a safe reporting environment in
which staff feel confident to report any integrity concerns.

Enable reporting

The Town has a number of processes and procedures in place to encourage and enable reporting of
integrity concerns. This includes a grievance process, Public Interest Disclosures and the ability to raise
concerns with supervisors and managers. Other external avenues for staff to report integrity concerns
include the Public Sector Commission, the Corruption and Crime Commission and WA Police.

Reinforce policies

Staff are regularly consulted to review and update workplace policies and management practices. The
Town conducts an annual policy review process and invites comments from affected stakeholders prior to
the policy being presented to Council for endorsement. All policies and management practices are well
documented, reviewed and made available to all staff on the intranet.

Audits and risk assessments

The Town engages Auditors to conduct regular workplace audits to ensure that staff are complying with
their obligations under organisational policies, and that procedures in relation to risk management areas
are being adhered to. In addition, the Office of the Auditor General also conducts audits to ensure the
Town'’s processes are consistent with good practice. The Town also has a robust risk management
framework to assess risks in the workplace. The Risk Register identifies potential risks, prioritise these
risks, and implement ways to minimise or prevent the risk from eventuating. Audit reports and risk
matters are presented to the Audit Committee prior to being adopted by Council.
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PART 3: MEASURES OF SUCCESS

To know how the Town is progressing towards building and sustaining a high integrity culture across the
organisation, we need to be able to measure and evaluate our processes.

3.1 Signs of success

The Public Sector Commission has provided the following signs of success for public authorities:

3.2 Corporate objectives

For the Town’s Integrity Framework to be successful, the following corporate objectives are embedded

within our normal business processes:

1.
2.

Integrity matters are incorporated into all aspects of the business as a standing item.

Integrity risks are incorporated into the Town’s Risk Register and are constantly monitored and
reviewed.

Integrity checks are conducted as a normal recruitment process.
Regular networking opportunities with other local governments and public organisations on
integrity matters.

Integrity reporting processes are advertised and encouraged.
The roles and responsibilities of leadership team is to include a focus on integrity management.
The Town is committed to learn from internal and external reports on integrity management.
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3.3 Corporate documents

The Town will continue to review and amend our suite of corporate documents relating to integrity
management. This includes:

= Town of East Fremantle Code of Conduct
Town of East Fremantle Policies

= Town of East Fremantle Management Practices
Public Interest Disclosures

= Freedom of Information Register

Delegations

Authorisations

Risk Management Register

Complaint Register

Gifts & Benefits Register

3.4 Training and development

The Town is committed to ensuring our staff are afforded the correct training and development
opportunities to undertake their role. Training includes:

= |ntegrity management

= Policies, procedures and systems

= Procurement training

= Code of Conduct

= Public Interest Disclosure

= Accountable and Ethical Decision Making (AEDM training)

3.5 Review and monitor

The Town regularly reviews and monitors our internal processes and systems to ensure they are meeting
the needs of the organisation, the community and stakeholders. The following areas are routinely
monitored and reviewed:

= Consultation process

= Delegations and authorisations

= Systems and processes through software detection applications

= Assessments of vulnerable areas such as finance and procurement
= Measuring staff conduct and attitudes

= Evaluation of integrity awareness

[
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APPENDIX — Integrity Snapshot Tool

The snapshot tool supports the Integrity Strategy for WA Public Authorities 2020-23. It gives public
authorities a clear view of what they have in place to support integrity, and can help them identify areas
for development or more focus that should feature in their planning. The snapshot tool is not meant to
be an exhaustive list of things to consider and should be used by public authorities in a manner that best
suits their contexts. It is not intended to replace more detailed or specific risk management activities.

The tool can:

= help public authorities evaluate their approaches to promoting integrity and reducing misconduct
risks
= identify any gaps in the current approaches to integrity by public authorities that could be actioned.

01 Plan and act to improve integrity
lEffective governance systems and frameworks are‘established )

In place In progress Not in Proposed actions

place and comments

Assess if your authority:

| has developed and implemented a Code of Conduct that sets |
i out its standards of conduct and integrity, and incorporates

| code requirements into policies and procedures to reinforce

| conduct expectations

| For public sector agencies, the Code of Conduct should reflect |
Commissioner’s Instruction No. 7: Code of Ethics, and comply |
with Commissioner’s Instruction No.8: Codes of Conduct and
Integrity Training.

has identified its integrity risks considering its work and
operating context, and records those risks (e.g. in a risk
register, fraud and corruption control plan)

enacts controls to address identified risks

identifies and links policies that relate to risks to ensure they
have consistent principles and objectives, and are clear and
easy to follow (e.g. fraud and corruption, use of public
resources, record keeping and use of information, conflicts of
interest, gifts and benefits)

has an organisation structure that provides clear lines of
accountability and responsibility for integrity and misconduct
functions (including the role of leaders and managers)

has documented delegation schedules in place that align to
organisation structure and legislative obligations

reviews delegation schedules regularly to ensure they remain |
current and operate with appropriate levels of authority i
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01 Plan and act to improve integrity (continued)
In place In progress Not in Proposed actions

and comments

Assess if your authority:

has a position, team or committee with documented . .
responsibility to consider findings and rec from
integrity audits, ts, reviews and i igations

assigns accountability and responsibility for monitoring and
oversighting risks and controls (e.g. in authority’s structure, job
descriptions)

has an intemnal audit ¢ ittee with an inds dent chair

uses tools and templates provided by the Cornnussmn or other

to support its approach to ging integrity risks
hasapmcesstorewewregtuany nsmtegmynskproﬁleto
ensure it is ging and rec S
made by integrity bodes (e.g. policy and practice review,
process improvements)
evaluates and refines any processes, systems and controls that
are in plaoe or may | be introduced to inform its detection and

ities and corrupt practice (e.g. detection

swware data ana!ytls)

conducts regular assessments of business areas and functions

that are, or may be, vulnerable to integrity risks (e.g.

procurement and contracting; use of and access to confidential

information; recruitment)

connects and collab with other authorities to seek or

share expemse and advice on integrity matters (eq. oonductmg . .
, policy d and process impi

02 Model and embody a culture of integrity

A culture of integrity exists, and is reinforced and communicated by leaders.

In place In progress Notin Proposed actions
i i and comments

Assess if your authority:

has values that include integrity inlegraled into all aspects of
its business (e.g. in policies, processes and systems)
promotes integrity in and outsu!e the authority (e.g. website,
publications, staff ings, annual
reports and everyday pmd:m) |
has leaders who role model integrity and demonstrate zero |
tolerance for breaches of ethical codes and misconduct i
has a consultation mechanism to engage with and involve
staff when reviewing integrity policies, procedures and
information to gain shared commitment and understanding
has human resource policies and practices that reflect a

commitment to recruiting staff who demonstrate a strong
alignment to its values

ials include inf ion on values
and conduct expectations
conducts integrity checking, including qualification and
employment history checks, as a normal part of selection
and recruitment practices, particularly for positions of trust
(e.g. integrity officers, finance and procurement staff)
uses staff performance processes to discuss and reinforce
its values and conduct expectations

measures staff confidence and attitudes about its integrity,

mcludlng confidence in speaking up about misconduct and
(eg. gh staff perception surveys) and

ldenhﬁa steps to address any findings {
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Model and embody a culture of integrity (continued)
In place In progress Notin Proposed actions
and comments

Assess if your authority:

has staff formally acknowledge that they have read its
code of conduct at appointment/induction

encourages staff to report misconduct (e.g. in policies,
codes of conduct, staff communication)

makes information available about public interest
disclosure processes and other reporting mechanisms to
staff and stakeholders

has reporting policies or codes in place that includes a
statement that reprisal action is not tolerated against
those who speak up about misconduct and integrity
matters

03 Learn and develop integrity knowledge and skills

Individual and authority integrity knowledge, skills and competence are grown.

In place In progress Not in Proposed actions
and comments

Assess if your authority:

integrity training progr are up to date (e.g. reflects its
code, legislative and policy requirements)

maintains records of staff who attend induction and integrity training

follows up with staff where y to ensure | ings from
integrity training are

has a process for communicating with staff about integrity matters
including ing them about to policies, processes and
systems (e.g. through newsletters, emails, meetings)

has a formal induction process in place for all new staff and
contractors that i a clear focus on integrity

delivers Accountable and Ethical Decision Making (AEDM) training
(or equi ) and training to staff that:

+ is aligned to its Code of Conduct

« is customised to its context and business, and covers its specific . .
integrity risks

« is up to date and reflects to sy and p

« includes information on its integrity framework, policies,
processes and systems

+ includes information on how to recognise, respond to and report
misconduct

= records attendance and completion rates which can be provided
to the Commission and other rity bodies as required

TOWN of
EAST FREMANTLE
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03 Learn and develop integrity knowledge and skills (continued)

In place In progress | Notin Proposed actions
place

and comments

Assess if your authority:

provides specific integrity tralmg to staff working in high risk roles
(e Q. fmance proc ) in relati (o ﬁ'aud and

ac ility requi and g suspected
misconducl

O
[

O

evaluates staff awareness of its integrity requirements (e. g through
staff perception surveys) and acts on any knowledge defi

enc and p a hanism for staff to seek
advice on |ntegnly matters when they are unsure

makes staff aware of the process of identifying integrity risks and
contributing to the risk register

staff who dtoand i i i atters are
suitably skilled (e.g. have Certificate IV in Govemmenl Investigations
or higher qualification and/or p e)

exercises due diligence when engaging contractors to deal with
integrity matters to ensure they have the necessary qualifications,
skills and/or (e.g. gh ref and qualification
checks)

seeks opportunities for further leaming about integrity matters by
identifying key staff to attend events and forums provided by the
Commission and other bodies

0
|

OO0 0 08BEE

HE E
HE E

establishes networks with other integrity practitioners

04 Be accountable for integrity
Prevention, detection and response to integrity matters are everyone’s personal and professional responsibilities.

In place | In progress | Notin Proposed actions
place

and comments

Assess if your authority:

has a clear and 1o assess p i that
guides decision making about when to notify the Public Sector
Commission and Corruption and Crime Commission of minor misconduct
and serious misconduct (respectively), using their online reporting tools
articulates the roles and ibilities of the ip team in
has a and active p to review and learn from internal
and external reports, Inclu(ing i as well as
system, cultural and capability wealmesses that may have provided the
y for miscon to occur

i and add lts approach to changing and emergmg
risks (e.g. due to e, i of gy and
change) and ensures:
« anew integrity risk is
+ its risk register is updated
+ internal policies, processes and systems are updated to reflect the

new ting context

collected data is y and rep to the ip team (e.g.
reports of integrity breaches, complaints, grievances, staff survey results,
training records, conflicts of interest, gifts and benefits register)

has integrity as a standing agenda item for its leadership team to provide
a forum to interrogate data, and identify and respond to emerging trends
(e.g. data about breaches of Code of Conduct or policy, allegations of
misconduct, complaints received, and recommendations from self-

and audits)
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10.5 MID YEAR BUDGET REVIEW

Report Reference Number ACR-402

Prepared by Peter Kocian, Executive Manager Corporate Services
Supervised by Gary Tuffin, Chief Executive Officer

Meeting date Wednesday, 1 March 2023

Voting requirements Absolute Majority

Documents tabled Nil

Attachments

1. Mid-Year Budget Review including Forecast Statement of Financial Activity as at 30 June 2023
and Supporting Schedules

2. Neighbourhood Link Vehicles Review 2023
3. Updated Cost Estimate — Fremantle Women’s Football Club Building (Confidential)

PURPOSE

Council considered the 2022/23 budget review at its Ordinary Meeting of 21 February 2023. Traditionally,
the budget review would be presented to the Audit Committee prior to the Council Meeting, however the
respective meeting schedules precluded this from occurring.

EXECUTIVE SUMMARY

The Local Government (Financial Management) Regulations 1996, regulation 33A, requires that local
governments conduct a budget review between 1 January and 31 March in each financial year. A copy of the
review and determination is to be provided to the Department of Local Government within 30 days of the
adoption of the review.

Forecasts for the 30 June 2023 have been assigned to all general ledger accounts, resulting in a balanced
budget (forecast surplus of nil). This compares to an original budget surplus of nil and a current budget
surplus of $9,711

BACKGROUND

A budget review was undertaken during January 2023 based on the December 2022 financial statements in
accordance with the requirements of the Local Government (Financial Management) Regulation 33A.

In discussing proposed budget amendments, recommended budget variations are categorised as either
Favourable, Unfavourable or Contra. This status relates to their impact on the Town’s net current asset
position. As an example, a project that is fully funded by grants or reserves would generally be a contra entry
—that is, it will have a nil impact on net current assets as the expenditure is fully supported by specific
source funding.

The balance of net current assets is a key indicator of the Town’s ability to meet its debts and obligations as
and when they fall due, and its financial flexibility in responding to opportunities, such as dollar for dollar
grants, as and when required.

CONSULTATION

Budget Managers
Executive Leadership Team — Workshop 2nd February 2022
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Ordinary Council Meeting 21 February 2023

STATUTORY ENVIRONMENT
Regulation 33A (Review of Budget) of the Local Government (Financial Management) Regulations 1996, as
amended, requires the local government to carry out a review of its annual budget between 1 January and
31 March each year as follows:
33A. Review of budget
(1) Between 1 January and 31 March in each financial year a local government is to carry out a review of
its annual budget for that year.
(2A) The review of an annual budget for a financial year must —

(a) consider the local government’s financial performance in the period beginning on 1 July and
ending no earlier than 31 December in that financial year; and

(b) consider the local government’s financial position as at the date of the review; and

(c) review the outcomes for the end of that financial year that are forecast in the budget.

(2) Within 30 days after a review of the annual budget of a local government is carried out it is to be
submitted to the council.

(3) A council is to consider a review submitted to it and is to determine* whether or not to adopt the
review, any parts of the review or any recommendations made in the review.

*Absolute majority required.
(4)  Within 30 days after a council has made a determination, a copy of the review and determination is
to be provided to the Department.

POLICY IMPLICATIONS
Significant Accounting Policies are adopted by Council on an annual basis. These policies are used in the
preparation of the statutory reports submitted to Council.

FINANCIAL IMPLICATIONS

Material variances are disclosed in the Statement of Financial Activity.

In adopting the 2022/23 Municipal Budget, Council adopted the following thresholds as levels of material
variances for financial reporting.

In accordance with regulation 34 (5) of the Local Government (Financial Management) Regulations 1996, and
AASB 1031 Materiality, the level to be used in statements of financial activity in 2022/23 for reporting
material variances shall be:

(a) 10% of the amended budget; or
(b) 510,000 of the amended budget.

whichever is greater. In addition, that the material variance limit be applied to total revenue and expenditure
for each Nature and Type classification and capital income and expenditure in the Statement of Financial
Activity.

STRATEGIC IMPLICATIONS
Strategic Priority 5: Leadership and Governance is applicable from the Town’s Strategic Community Plan
2020-30.
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5.3.1 Deliver community outcomes through sustainable finance and human resource management.

RISK IMPLICATIONS

RISKS
Risk Risk Risk Impact/ | Risk Rating | Principal Risk Risk Action Plan
Likelihood | Consequence | (Prior to Theme (Controls or
(based on Treatment Treatment
history & or Control) proposed)
with
existing
controls)
That Council does not | Rare (1) Moderate (3) | Low (1-4) SERVICE Accept Officer
approve the schedule INTERRUPTION Recommendation
of budget variations Prolonged
impacting service interruption of
delivery services -
additional
resources;
performance
affected <1
month
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 >
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safety, financial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific
risk treatment plan to be developed.

RISK RATING

Risk Rating 3

Does this item need to be added to the Town’s Risk Register No

Is a Risk Treatment Plan Required No
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SITE INSPECTION
Not Applicable.

COMMENT

In constructing the mid-year budget review, forecasts for the 30 June 2023 have been assigned to all
accounts and are being reported in the Statement of Financial Activity by Nature and Type at a summary
level. A copy of the Forecast Statement of Financial Activity by Nature and Type is provided below:
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TOWN OF EAST FREMANTLE
STATEMENT OF FINANCIAL ACTIVITY
[By Mature or Type)
For the Period Ended 31 December 2022
Amended
YTD YTD
Annual Budget - Budget Actual Forecast 30 June
Mote Synergy Current Budget {;I L::I 2023
Opening Funding Surplus |Deficit) 3 517,692 517,692 517,692 512,823 512,823
Revenue from operating activities
Rates 9 8,660,135 8,660,135 8,650,137 8,658,887 8,660,135
Operating grants, subsidies and contributions 507,014 570,110 733,743 632,153 1,009,737
Fees and Charges 1,442,358 1,442 358 508,636 896,899 1,492,976
Interest Earnings 38,000 98,000 43,336 127,285 338,000
Other Revenue 27,170 27,170 13,584 6,502 27,170
Profit on asset disposals 1 487,693 487 6593 487,693 422 877 487,693
11,622,370 11,685,466 10,842,789 10,744,607 12,015,711
Expenditure from operating activities
Employee Costs (4,736,197 (4,736,197}  (2,412,005) (2,352,831) (4,746,197)
Materials and Contracts (#,028,396) (4,081,721)  (2,119,088) [1,984,643) (#,115,471)
Utility Charges [255,034) (259,034) [129,558) (84,672) (259,034)
Depreciation on Non-Current Assets (2,103 440) [2,103,430) (1,051,728) (844 834) (2,103,440)
Interest Expenses {16,250) [16,250) (8,130) [1,440) {16,250)
Insurance Expenses [228,5301) [228,901) (228,301) (220,412) (228,301)
Other Expenditure [775,797) (775,797) (533,428) (240,128) (775,797)
Loss on asset disposals 4 o i} o 0 0
{12,148,015) (12,201,340) (6,482.835) (5,923,008) (12,245,090)
Operating activities excluded from budget
Add back Depreciation 2,103,340 2,103,440 1,051,728 844 884 2,103,440
Adjust (Profit)/Loss on Asset Disposal 1 [487,693) (487,693) (487,693) (422,877) (487,693)
Movement in Deferred Rates o i o 8,605
Movement in accrued income (non-current) {13,922) (13,922) {13,322) 0 {13,922)
1,601,825 1,601,825 550,113 430,616 1,601,825
Amount attributable to operating activities 1,076,180 1,085,951 4,910,066 5,246,214 1,372,448
Investing activities
Mon-cperating Grants, Subsidies and Contributions 11 14,025,113 14,299,113 4 5958,510 1,582,464 13,168,831
Froceeds from Disposal of Assets 1 1,667,568 2,017,568 2,017,568 1,871,177 2,039,168
Purchase of Property, Plant and Equipment {14,220,450) {14,420,450)  (5,406,460) (1,171,655) {16,315,384)
Purchase and Construction of Infrastructure (1,143,127) [1,143,127) (571,566) (580,417) (1,119,350
Amount attributable to investing activities 403,104 753,104 993,052 1,701,529 11,121,3:-15]
Financing Activities
Transfers from Reserves 7 454 250 454 250 o (1] 3,522 868
Payments for principal portion of lease liabilities {45,000) (45,000) {22,500) [31,455) {47,892)
Repayment of bormrowings 10 (102,000) {102,000} {51,000) (52,660) (102,000)
Transfers to Reserves 7 (2,344 226) [2,654,226)  (1,849,993) (1,856,603) (3,030,910)
Amount attributable to financing activities [1,996,9786) (2,346,976)  [1,923,493) [1,940,718) 342,066
Clasing Funding Surplus [Deficit) 3 1] 9,771 4,502,311 5,519,848 (o)

The following high-level snapshot of the budget impact of proposed variations on the Statement of Financial
Activity is provided:
Forecast total operating revenue of $12,015,711 versus amended budget of $11,685,466 (favourable

variance of $330,245).

Forecast total operating expenditure of $12,245,090 versus amended budget of $12,201,340

(unfavourable variance of $43,750).

Forecast total capital expenditure of $17,435,334 versus amended budget of $15,563,577 (increase of

$1,871,757)

Forecast non-operating grants and contributions of $13,168,831 versus amended budget of

$14,299,113 (decrease of $1,130,282).
Forecast transfers from reserve of $3,522,868 versus amended budget of $494,250.
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e Forecast transfer to reserves of $3,030,910 versus amended budget of $2,694,226.

An itemised schedule of budget variations is included on page 3 of the attached report and is included in the
Officer’'s Recommendation for approval. The major changes relate to the capital expenditure forecast for the
EF Oval Redevelopment Project, and the financing of this project from non-operating grants and cash-backed
reserves. These accounting estimates and treatments are discussed in detail in a separate report to Council.

A revised cost estimate has also been prepared for the Fremantle Women’s Football Club Building Project —
refer attachment 3. This project now requires $80k funding from the Town and it is proposed that this be
funded from the Preston Point Facilities Reserve, with a reserve purpose of funding projects within this
precinct.

An additional paper is also attached for Council information discussing vehicle requirements to support the
delivery of the Neighbourhood Link Service. The recommended bus disposal and vehicle acquisition has nil
impact on the budget position as the proposed purchases ($42k) is funded from the sale of the bus ($30k —
valuation obtained) and transfer from Reserve ($12k).

A small budget surplus of $86,684 did arise from the mid-year budget review however it is recommended
that this funding be transferred to the Strategic Waste Reserve to part fund equity payments to the Cities of
Canning and Cockburn (due by 31 December 2023) attributable to the Town’s proportional share of the
liabilities of the Resource Recovery Group (Town’s share circa $330k).

CONCLUSION

The mid-year budget review results in a forecast balanced budget at 30 June 2023. The achievement of this
forecast budget result is dependent on the full delivery of budgeted services and programs (including
clearance of capital works) and realizing all budgeted income.

10.5 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION

Committee Resolution 050203
OFFICER RECOMMENDATION
Moved Cr Donovan, seconded Cr Wilson

That the Audit Committee:

1. Receive the mid-year 2022/23 budget review as presented including the Forecast Statement
of Financial Activity by Nature and Type which shows a nil surplus at 30 June 2023.

2. Note the following schedule of approved budget amendments, resulting in an unfavourable
decrease in net current assets of ($9,771) (from a current budget forecast surplus of $9,771
to a forecast surplus of nil):
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Increase
Account - [Decrease in
Number Description (Current Budget Forecast Funding (Comment
Pasition]

Opening Funding Position 517,652 00) 512.823.00) -4, 059.00J Foracast as per auditad statements

(Operating Grants - 538,627 [F)
111177.140 DBCA, Foreshore Erosion Funding 75, 000, 00 114,627,004 39,627.00{5wan Yacht Club Contribution of 539,627

Feas and Charges - 550 618 {F)
IDE081.130 Sundry Income CHSP 104 500.00) 130,000.00) 25,500.00f Improved performance CHSP services
J0E083.130 n Home Respite Income CHSP 7,700.00} 2500000 17,300.00}
108098130 Transport income CHEP 13 200.00) 5,000 001 -5.200.00
110085.130 Development Application Income 72, 100.00) 100, 000.00) 27 500.00] Increzsad activity
111191130 |Lesuwin Hall 1.607.00) 5,000.00) 3,303.00{Reimbursements
114085.130 Rental Income 128 George Strest 27, 000, 0) 11,725.00) -15,275.00|Property Sold

Interest Eamings - $240,000 [F)
1688.160 nterast Eamings - Reserves 30,000.00) 260,000.00)  250,000.00]Hizher interest rate environment,/increased invastmants

. .. . Recommended all interest be allocated to EF Oval Redevelopment

103185160 nterast Eamings - Municpal Funds 10,000.00) 000  -10,000.00 Resane

Emiployes Costs - [510,000] [U)
E04245.312  |Staff Traiming and Conferences -3, 600.00) -40,500.000  -10,000.00]Increzsed training and development

Materials and Contracts - [533,750) (U]
E4253.500  |Refreshments and Receptions -10,000.00} Additional budzet raquired
E10204.500  Jannuzl Bulk and Gresn waste Pick Up -5,750.00) sdditional tonnages
E14451.500  |selling Costs- 128 George Strest -33,000.00{New Budzat
E09201.500  Jallen St Property Maintenance -13,000.00) Additional maintenace requirernents due to aged condition
E10267.500  JMooring Pen and Jatty Maintenance 20,000.00{ educed pylon replacement ‘regairs
E11270.500  |Miergarup Track -100,000.00) Additional works
E12234.500 _ |senice Contracts - Streat Sweasing 20,000.00|Reduced scope

Mon-Operating Grants - ($1,130 282) (U]
111160.141 EF Oval Redevelopment Grant 13,000,000.00) 11080151001 -1.010 040 00 Adjust to 75% of capex due to new accounting traatment
111155.141 Lottery'Wwest Grant 0.00) 672,530,001 672,530,004 15t Instalment
1111206.141 Freman_ﬂe:n:lccerCM:- Grant/cont. £00.000.00) 920,000.00f 30,000.00{ 5800k State Govt + QII.Ik soccer Club
112042.141 LRCIP Funding 168,362.00) 255,359.00) £7,057.00{ Remaining funding Phase 1 & 2_ Annual reports to be aoquitted

Proceeds from Disposal of Assets - 521,600 [F)

Sale of PEMV242 [530k] less deferment of sale of PEMV235

asset Disposal Schedule 2,017,568.00) 2,030,16800f  21,600.00f
! ' [58,400)

Property, Plant and Equipment - (51,695,534) (U]

E11739.430  |Fremantle womens Soccer Club Building -520, 00000 10,000.00) Revised cost estimate

E11715.430  |EF Oval Redevelopment Project -13, 000, 00000 ,773,534.00} 45 per Updated Cashflow Foracast

E08607.430  |Light vehicles - CHSP 0.0 -42 000.00) 45 per CHSP Viehicle Assessment Paper

E11716.430  |plant and Equipment - Other Rec and Sport -55,000.00) Emﬂ.gg_lPEr.‘l‘dliﬁ not being replaced

E14605.430  |Building Renewals -0, 000.00) 15, 000.00{ Funding reallocatad to Allen 5t Properties
Jinfrastructure - $33.777 (F]

E11724.430  |EFLTC Lizhting Uperade .00} 23, -16,223.00)As per Funding Agreement endorsed by Council

E11740.430 'Illrf-\‘-'aﬂ Park -1.50, 000, 00| - . 40.000.00 Project savin
Transfer from Reserves - 53,028,618 (F) |

345,310 Transfer from Azed Sarvices Resarve 0.004 11803.00] 11 803.00 et funding of vehicle chanzeaver

2428.810 Transfer from EF Owval Redevelopment Resense 0.0 2,076, 442.00 2,876 442.00As per separate agenda item to Coundl

2430.810 Transfer from Foreshore Manazement Resarve 170,000.00) 130,373.00]  -39,627.00)Decrease due to contribution from Swan Yacht Club

2420810 Transfer from Praston Point Facilities Resenve 0,00} B0, 000,00/ £0,000.00 Town contribution to Fremantle Soccer Club Project
Lease Liabilities - {52 892) [U)

E11730.436 Seabed Lease -43,000.00) -2,092.00]CP| Ingrease

Transfer to Resarves - (5335 684) (U]

Transfer mid year surplus to Strategic Waste Reserve to part fund

i - 50 0.0 -145 a4 -5 634
2439830 Transfer to Strategic Waste Reserve 60,000.00 146,654.00 06,624.00 exit payments to Cities of Canning and Cockburn due 31 Dec 2023

421830 Transfer to £F Oval Redevelopment Resanie -250,000.00} Additional interest on investments

-8,771.00) changg in Closing Net Funding Position

(CARRIED UNANIMOUSLY)
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Attachment 1

LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

TOWN OF EAST FREMANTLE

MID YEAR BUDGET REVIEW

(Containing the Forecast Statement of Financial Activity)
For the Period Ended 31 December 2022

LOCAL GOVERNMENT ACT 1995

TABLE OF CONTENTS

Forecast Statement of Financial Activity By Nature or Type

Note 1

Note 2

Note 3

Note 4

Note 5

Note 6

Schedule of Budget Variations

Capital Works Report

Cash Backed Reserves Forecast

Asset Disposals

Salaries and Wages Report

Detailed Chart of Accounts
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Attachment -1

TOWN OF EAST FREMANTLE
STATEMENT OF FINANCIAL ACTIVITY
(By Nature or Type)
For the Period Ended 31 December 2022

Amended Var.$ Var. %
YTD YTD (b)-(a) (b)-(a)/(a}  var.
Annual Budget - Budget Actual
Note Synergy Current Budget E] @
S $ $ %
Opening Funding Surplus (Deficit) 3 517,692 517,692 517,692 (4,869) (1%) (4,869)
Revenue from operating activities
Rates 9 8,660,135 8,660,135 8,650,137 8,750 0% 0
Operating grants, subsidies and contributions 907,014 970,110 733,743 (101,590) 14%) V¥ 39,627
Fees and Charges 1,442,358 1,442,358 908,636 (11,737) {1%) 50,618
Interest Earnings 98,000 $8,000 48,996 78,293 160% A 240,000
Other Revenue 27,170 27,170 13,584 (7,082) {52%) 0
Profit on asset disposals 8 487,693 487,693 487,693 (64,816) (13%) V¥ 0
11,622,370 11,685,466 10,842,789 10,744,607 330,245
Expenditure from operating activities 0
Employee Costs (4,736,197) (4,736,197)  (2,412,005) (2,352,831} 59,174 2% {10,000)
Materials and Contracts (4,028,396) (4,081,721)  (2,119,086) 134,443 6% (33,750)
Utility Charges {259,034) (259,034) {129,558) 44,886 3% A 0
Depreciation on Non-Current Assets (2,103,440) (2,103,440)  (1,051,728) 206,844 20% A 0
Interest Expenses (16,250) {16,250) (8,130) 6,690 82% 0
Insurance Expenses (228,901) (228,901) (228,901) 8,489 4% 0
Other Expenditure (775,797) (775,797) (533,428) 93,302 17% A 0
Loss on asset disposals 8 0 0 0 0 0
(12,148,015) (12,201,340)  (6,482,836) {43,750)
Operating activities excluded from budget
Add back Depreciation 2,103,440 2,103,440 1,051,728 (206,844) 0% Vv
Adjust (Profit)/Loss on Asset Disposal 8 (487,693) {487,693) (487,693) 64,816 (13%)
Movement in Deferred Rates 0 0 0 8,609
Movement in accrued income (non-current) (13,922) (13,922) (13,922)
1,601,825 1,601,825 550,113 (133,419)
Amount attributable to operating iti 1,076,180 1,085,951 4,910,066
Investing activities
Non-operating Grants, Subsidies and Contributions 11 14,099,113 14,299,113 4,958,510 (3,376,046) v (1,130,282)
Proceeds from Disposal of Assets 8 1,667,568 2,017,568 2,017,568 (146,391) {7%) 21,600
Purchase of Property, Plant and Equipment (14,220,450) (14,420,450)  (5,406,460) 4,234,765 8% A (1,895,534)
Purchase and Construction of Infrastructure (1,143,127) (1,143,127) (571,566) (8,851) {2%) 23,777
A attributable to i 403,104 753,104 998,052 (2,980,439)
Financing Activities
Transfers from Reserves 7 494,250 494,250 0 0 3,028,618
Payments for principal portion of lease liabilities (45,000) {45,000) (22,500) (8,955) (40%) {2,892)
Repayment of borrowings 10 (102,000) {102,000) (51,000) (1,660) (3%) 0
Transfers to Reserves 7 (2,344,226) (2,694,226)  (1,849,999) {1,856,603} (6,604) {0%) {336,684)
A attributable to financi iviti (1,996,976) (2,346,976)  (1,923,499) (1,940,718) 2,689,042
Closing Funding Surplus (Deficit) 3 0 9,771 4,502,311 5,519,848 1,017,537 23% A {9,771)
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Increase /
:::‘::: Description Current Budget Forecast (D::::::m Comment
Position)
Opening Funding Position 517,692.00] 512,823.00) -4,869.00JForecast as per audited statements
Operating Grants - $39,627 (F)
111177.140 DBCA/Foreshore Erosion Funding 75,000.00] 114,627.00] 39,627.00]Swan Yacht Club Contribution of $39,627
Fees and Charges - $50,618 (F)
ll0808 30 Sundg Income CHSP 104,500.00] 130,000.00 25,500.00|Imgr0ved performance CHSP services
108083.130 In Home Respite Income CHSP 7,700.00] 25,000.00 17,300.00
108094.130 Transport Income CHSP. 13,200.00] 5,000.00, 8,200.00]
110088.130 Development Application Income 72,100.00] 100,000.00, 27,900.00]Increased activity
111191.130 Leeuwin Hall 1,607.00 5,000.00 3,393.00|Reimbursements
114085.130 Rental Income 128 George Street 27,000.00] 11,725.00] -15,275.00] Property Sold
30,000.00] 280,000.00! 250,000.00]Higher interest rate environment/increased investments
10,000.00 0.00 -10,000.00 Recommended all interest be allocated to EF Oval Redevelopment
Reserve
30,600.00) -40,600.00) 10, 000.00|Increased training and development
-48,450.00f -58 450.00 -10,000.00) Additional budﬁel reguired
Annual Bulk and Green Waste Pick Up 8_9 250.00] -95,000.00) -5,750.00]Additional tonnages
Selling Costs - 128 George Street 0.00] -33,000.00) -SS‘ODO.DalNew Budget
Allen St Property Maintenance -15,000.00} -30,000.00) -15,000.00}Additional maintenace requirements due to aged condition
Mooring Pen and Jetty Maintenance -70,000.00} -50,000.00} 20,000.00] Reduced pylon replacement/repairs
Niergarup Track 10,000.00] 20,000.00) 10,000.00}Additional works
£12234.500 Service Contracts - Street Sweeping -70,000.00} -50,000.00] 20,000.00] Reduced scope
Non-Operating Grants - ($1,130,282) (U)
111160.141 EF Oval Redevelopment Grant 13,000,000.00] 11,080,151.00] -1,919,849.00JAdjust to 75% of capex due to new accounting treatment
111165.141 LotteryWest Grant 0.00] 672,530.00] 672,530.00] 1st Instalment
1111206.141 Fremantle Soccer Club Grant/Cont. 890,000.00} 920,000.00! 30,000.00§$800k State Govt + $120k Soccer Club
112042.141 LRCIP Funding 168,362.00| 255,399.00 87,037.00|Remaining funding Phase 1 & 2. Annual reports to be acquitted
Proceeds from Disposal of Assets - $21,600 (F)
Asset Disposal Schedule 2,017,568.00) 2,039,16800]  21,600.00 (s;;e&;vwvzaz 1530K] less deferment of sale of PEMV236
Property, Plant and Equipment - ($1,895,534) (U)
E11739.430 Fremantle Womens Soccer Club Building -890,000.00) -1,000,000.00] __-110,000.00JRevised cost estimate
£11715.430 EF Oval Redevelopment Project -13,000,000.00] -14,773,534.00] -1,773,534.00]As per Updated Cashflow Forecast
E08607.430 Light Vehicles - CHSP 0.00} -42,000.00) -42,000.00]As per CHSP Vehicle Assessment Paper
Plant and Equipment - Other Rec and Sport 56,000.00] 41,000.00) 15,000.00J PEMV236 not being replaced
Building Renewals -80,000.00) 65,000.00) 15,000.00|Fundi25 reallocated to Allen St Properties
Infrastructure - $23,777 (F)
ighting Upgrade 0.00] -16,223.00) -16,223.00]As per Funding Agreement endorsed by Council
Turf -Wauhop Park -150,000.00] -110,000.00) 40,000. mlPro ect saving
Transfer from Reserves - $3,028,618 (F)
i Transfer from Aged Services Reserve 0.00] 11,803.00) 11,803 mlNet funding of vehicle changeover
2428.810 Transfer from EF Oval Redevelopment Reserve 0.00] 2,976,442.00] 2,976,442.00)As per separate agenda item to Council
2430.810 Transfer from Foreshore Management Reserve 170,000.00] 130,373.00, -39,627.DO|Decrease due to contribution from Swan Yacht Club
2429.810 Trﬁr from Preston Point Facilities Reserve 0.00] 80,000.00 80,000.00] Town contribution to Fremantle Soccer Club Project
Lease Liabilities - ($2.892) (U)
E11730.436 Seabed Lease -45,000.00] -47,892.00 -2,892.00JCPI Increase
Transfer to Reserves - ‘$336,684) (U)
2439.830 Transfer to Strategic Waste Reserve -60,000.00] -146,684.00) -86,684.00] ransfer mid year s‘u.rplus & Str.a!eglc WastElficserve io part fund
exit payments to Cities of Canning and Cockburn due 31 Dec 2023
2421.830 Transfer to EF Oval Redevelopment Reserve 1,650,272.00] 1,900,272.00) -250,000.00] Additional interest on investments
-9,771.00] Change in Closing Net Funding Position
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- CAPITAL -31 2022
[E04629 Plant & Equipment - Light Fieet - Capax - Renewal - Administration $86,200 S0 $86.200 S0
|E04635 Capex - New - Ev Charging Station - Town Hall S0 S0 S0 S0
E07405 Plant & Equipment - Light Fleet - Capex - New - Health Inspection & Admin $40,000 S0 $40,000 S0
$0 S0 $0 S0
E10648 Plant & Equipment - Light Fleet - Capex - Renewal - Town Planning & Regional Development $40,000 S0 $40,000 $0
E11716 Plant & Equipment - Light Fleet - Capex - Renewal - Other Recreation & Sport $56,000 S0 $56,000 50
E14609 Plant & Equipment - Light Fleet - Capex - Renewal - Undlassified Property $62,000 S0 62,000 50
E11685 Plant and Equipmant - Public Art - Capax - Now - Other Culture $85,000 so $85,000 50
E11720 Plant & Equipment - Mobile Plant - Capex - Renewal - Other Recreation & Sport $30,000 S0 $30,000 S0
E11741 Plant & Equipment - Public Art - Capex - New - Other Culture - EF Oval Commemoration Artwork $26,250 S0 $26,250
Plant & Equipment $425,450 $0 $425.450
E04634 Furniture & Equipment - IT Equipment - Capex - New - 525,000 S0 5,000
Furniture & Equipment $25,000 S0 525,000
14605 Bulldings - Speclalised - Capex - Renewal - Property 580,000 S0 $80,000
E11738 Buildings - East Fremantle Oval Precinct Redevelopment $13,000,000 S0 513,000,000
E11739 Buildings - Specialised - Capex - Fremantle Women's Football Club $890,000 $890.000
Bulldings $13,970,000 0 13,970,000
E11743 Infrastructure - Parks & Ovals - Playground - Various Upgrades $30,000 S0 50.00 50 s0
E11744 Infrastructure - Parks & Ovals - Playgrounds - Nature Playground $120,000 S0 $120,000 $125376 50 $125,376
E11724 Parks & Ovals - Lighting so S0 $0 816223 S0 516,223
E11741 Parks & Ovals - Retic Upgrades $50,000 S0 $50,000 $8,736 50 $8,736
E11742 Infrastructure - Parks & Ovals - Retic Controllers $32,000 0 $32,000 s0 50 50
E11740 Parks & Ovals_Turf Wauhop Oval $150,000 s0 $150,000 $61,223 571,640 $132,863
E11734 Capex Tricolore  Bag Replacement $10,000 S0 $10,000 S0 S0 50
E11735 Capex - Bench Seats - Various Locations $15,000 50 $15,000 514,609 50 514,609
E11745 Parks & Ovals - Ancillary - Drink Fountains $10,000 s0 $10,000 $3,452 $7,000 $10,452
12827 - Car Parks - o/ - Capex - Renewal Streets, Roads & Bridges $15,000 S0 $15,000 S0 s0 50
12833 Capax - Drainaga Rationakisation - Foreshore $100,000 S0 $100,000 5650 S0 $650,
E12840 Roads - Rencwal - Marmion St East St $361,127 50 $361,127 $320,447 $275,222 $595.669
E12841 Footpaths - Renewal - Canning Hwy (Fortescue - Irwin) 566,000 S0 66,000 $1,700 554,180 $55,880
£12842 Infrastructure - Footpaths - Renewal - Canning Hwy (irwin - Oakover) $80,000 S0 $80.000 0 567,716 567,716
E12843 Infrastructure - Footpaths - Renewal - Petra St (View Tce - Preston Point Rd) $68,000 50 $68,000 $0 547,250 $47,250
$36,000 S0 $36.000 528,000 $1,330 $29,330
$1,143,127 s0 $1,143,127 $580,417 $524,338 $1,104,755
[ 15363577 30 sisse3s7r  surszan 69501 $3121653

CEQ and EMCS Vehicle

Works completed Sept 2022
EHO Vehicle
2 x Hyundi Elantra to replacc bus

EMRS Vehide

Parks Supervisor Ute. Oval and Verges Ute not being replaced
EMTS Vehicle arrived late Oct 2022. Works Ute still awaiting order details.

bring for

Laptop g leted. New copier

 Building condition assessments being sent to matket for prices in Nov 2022
Updated forecast as per agenda item to Cauncl
Final design to be send to market for a building Cantractar in Nov 2022

‘Several playgrounds noted for minor equipment upgrades.
Equipment ordered Sept 2022

Aug 2022, pe 2022
Tennis Club lighting as per Council resolution

Barc pump and cabinct at Gourley Park in progress, Aug 2022

Prices heing sought for controllcers

Re-scape undertaken and put back out 1o market. Works to commen
Goods ordered, waiting delivery
BFPR Goods orderod, wating delivery

id-Nov2022 |

50| Goods ordered, waiting delivery

I

1% Works to commence in dryer months, Nov-Feb

| AP Works 14 Now 2022 in Dec 2022

Works postponed to January 2023, with availality of contractor before Christmas an issuc.

Works postponed to January 2023, with availality of contractor before Christmas an issue.

Works to commence Nov 2022 and completed in Dec 2022

Works to commence Nov 2022 and completed in Dec 2022
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TOWN OF EAST FREMANTLE
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 31 December 2022

Amended Amended Amended
Budget Actual Budget Actual Budget
Interest Interest  Transfers In Transfers In  Transfers Out
Name Opening Balance Earned Earned (+) (+)
S $ $ $
Non Current Leave Entitlements Reserve 0 0 0 0
Unspent Grants and Restricted Cash Reserve 0 0 0 0
Vehicle, Plant and Equipment Reserve 50,407 0 0 0
Aged Services Reserve 11,803 0 0 0
Strategic Asset Management Reserve 64,920 0 o o
Arts and Sculpture Reserve 156,772 0 0 0
Waste Reserve 0 0 0 0
Committed Works Reserve 0 0 0 0
Streetscape Reserve 75,000 0 0 ]
Drainage Reserve 250,000 0 o o
East Oval Reserve 1,076,170 30,000 0 1,239,936
Preston Point Facilities Reserve 95,290 0 0 0
Foreshore Master Plan Reserve 270,000 0 0 0
Sustainability and Environmental Reserve 210,337 0 0 0
Town Planning Reserve 70,000 o 0 0
Business Improvement Reserve 0 0 0 o
Old Police Station Reserve 16,500 0 0 0
Payment in Lieu of Parking Reserve 137,010 0 0 0
Plympton Parking Reserve 0 0 0 616,667
Strategic Waste Reserve 0 0 0 0
Payment in Lieu of Public Open Space 0 0 0
2,484,208 30,000 o

Reserve Transfer Rules

olcocoocoocoocoocecocooooocooo

Transfer to: Transfer From: Expenditure Account
Arts and Scultpure - Annual transfer in of $45k as per Public Art Strategy Vehicle Reserve - to fund light vehicle changeover Various

Waste Reserve - Annual transfer in ‘Aged Services Reserve - to fund purchase of 2 light vehicles CHSP ED8607

East Fremantle Oval Redevelopment Reserve - as per agenda item to Council Arts and Sculpture Reserve - to fund public art capex E11685/E11741
Preston Point Facilities Reserve - Annual transfer in to fund PPMP Drainage Reserve - to fund Capex E12823
Sustainahility Reserve - Annual transfer in as per Revenue Strategy East Fremantle Oval Redevelopment Reserve - as per agenda item to Council

Town Planning Reserve - Annual transfer in Preston Point Facilities Reserve - to fund Council contribution to Soccer Club project E11739 less 111206
Business Improvement Reserve - Annual transfer to in to fund ERP replacement as per Business Plan Foreshore Master Plan Reserve - to fund Town's contribution to foreshore works E10644 less 111177
0ld Police Station - Transfer in Rent Proceeds Sustainability Reserve - to fund Climate Emergency Strategy E10215

Plympton Parking Reserve - As per Council resolution re treatment of sale proceeds of 128 George St 0Old Police Station Reserve - to fund maintenance/capex E14462

Strategic Waste Reserve - Annual transfer in to meet rising costs thru Regional Council

Note 5 - Year To Date Reserve Balance to End of Year Estimate

Payment in Lieu of Public Open Space Reserve

Plympton Parking Reserve

Old Police Station Reserve
Town Planning Reserve
Foreshore Master Plan Reserve

W Actual YTD Closing Balance
2 Amended Budget Closing Balance

East Fremantle Oval Redevelopment Reserve
Streetscape Reserve

Waste Reserve

Strategic Asset Management Reserve
Vehicle, Plant and Equipment Reserve

Non Current Leave Entit Reserve

0 500,000 1,000,000 1,500,000

2,000,000

2,500,000 3,000,000
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TOWN OF EAST FREMANTLE
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 31 December 2022

2022/23
Asset Plant “NetBook  Budget  Budget  Budget
Number  Number  Asset Description Value Proceeds Profit Loss wDVv Proceeds Profit (Loss)
S S S ]
Plant and Equipment 0
PEMV273  P5013 CEO Vehicle 13,418 36,700 23,282 0
PEMV272 P5012 EMRS Vehicle 8,000 24,000 16,000 0
PEMV268 P5003 EMCS Vehicle 5,250 21,082 15,832 0
PEMV269 P5006 EMTS Vehicle 5,250 21,082 15,832 5,682 21,177 15,495
PEMV264 P4093 PEHO Vehicle 0 11,962 11,962 0
PEMV266 P40938 Works Supervisor Vehicle 0 21,142 21,142 0
PEMV236 Toyota Hilux Dual Cab Ute 0 8,400 8,400 0
PEMV262 Ford Ranger Single Cab Ute (Oval and Verges) 0 11,200 11,200 0
PE268 Toro Z Master 7000 0 12,000 12,000 0
PEMV242 P4069 2012 Mitsubishi Rosa Bus 1DXU938 (183,000km)
VARIOUS 128 George Street Land and Buildings 1,497,957 1,850,000 352,043 1,442,619 1,850,000 407,381
0
1,529,875 2,017,568 487,693 1,448,300 1,871,177 422,877
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SALARIES AND WAGES ACTUAL VS BUDGET- 31 December 2022

Prog Programme Description COA Description IE  Inc/Exp Analysis Original Budget YTD Budget YTD Actual
04  Governance E04201 Employee Costs - Administration - Salaries & Wages 300 Salaries & Wages $1,376,188.00 $688,096.00 $698,089.27
04  Governance E04204 Materials and Contracts - Administration - Service Contracts - Implementation of OHS Work Plan and Cont. to WH! 300 Salaries & Wages $0.00 $0.00 $454.11
04  Governance E04208 Works Costing - Maintenance - Buildings - Town Hall 300 Salaries & Wages $626.00 $312.00 $1,294.27
04  Governance E04254 Works Costing - Maintenance - Other - Election Expenses 300 Salaries & Wages $0.00 $0.00 $0.00

04 - Governance $1,376,814.00 $688,408.00 $699,837.65
05  Law,Order,Public Safety E05203 Employee Costs - Other Law Order & Public Safety - Salaries & Wages 300 Salaries & Wages $21,049.00 $10,524.00 $16,364.94
05  Law,Order,Public Safety E05230 Employee Costs - Animal Control - Salaries & Wages 300 Salaries & Wages $31,573.00 $15,788.00 $19,721.52

05 - Law, Order, Public Safety $52,622.00 $26,312.00 $36,086.46
07  Health E07201 Works Costing - Maintenance - Buildings - EH Gray Centre (Old Infant Health Clinic) 300 Salaries & Wages $0.00 $0.00 $0.00
07  Health E07211 Employee Costs - Health Inspection & Admin - Salaries & Wages 300 Salaries & Wages $81,679.00 $40,840.00 $40,996.67

07 - Health $81,679.00 $40,840.00 $40,996.67
08  Welfare E08207 Employee Costs - Care Of Families & Children - Salaries & Wages - CHSP 300 Salaries & Wages $553,865.00 $276,933.00 $258,442.41

08 - Education & Welfare $553,865.00 $276,933.00 $258,442.41
10  Community Amenities E10205 Works Costing - Maintenance - Plant & Equipment - Implementation of Strategic Waste Plan 300 Salaries & Wages $0.00 $0.00 $0.00
10  Community Amenities E10206 Employee Costs - Other Sanitation - Salaries & Wages - Waste Education 300 Salaries & Wages $81,196.00 $40,599.00 $44,217.09
10  Community Amenities E10209 Employee Costs - Town Planning & Regional Development - Salaries & Wages 300 Salaries & Wages $558,766.00 $279,383.00 $284,252.95
10  Community Amenities E10210 Works Costing - Maintenance - Plant & Equipment - Street Bin Maintenance 300 Salaries & Wages $11,025.00 $5,512.00 $3,715.63
10  Community Amenities E10223 Works Costing - Maintenance - Buildings - Sumpton Green - Child Care Hall 300 Salaries & Wages $501.00 $253.00 $658.02

10 - Community Amenities $651,488.00 $325,747.00 $332,843.69
11  Recreation And Culture E11204 Works Costing - Maintenance - Parks & Ovals - Merv Cowan Park 300 Salaries & Wages $8,686.00 $4,342.00 $2,603.62
11  Recreation And Culture E11205 Works Costing - Maintenance - Parks & Ovals - J. Dolan Park 300 Salaries & Wages $3,216.00 $1,606.00 $1,761.04
11 Recreation And Culture E11206 Works Costing - Maintenance - Parks & Ovals - W.H. Kitson Park 300 Salaries & Wages $5,554.00 $2,776.00 $1,428.50
11  Recreation And Culture E11207 Works Costing - Maintenance - Parks & Ovals - John Tonkin Park 300 Salaries & Wages $8,310.00 $4,154.00 $5,126.27
11 Recreation And Culture E11208 Works Costing - Maintenance - Parks & Ovals - Norm McKenzie Park 300 Salaries & Wages $3,174.00 $1,586.00 $3,190.05
11 Recreation And Culture E11209 Works Costing - Maintenance - Parks & Ovals - W. W. Wayman Reserve 300 Salaries & Wages $3,800.00 $1,898.00 $1,425.58
11  Recreation And Culture E11210 Works Costing - Maintenance - Buildings - Camp Waller 300 Salaries & Wages $2,422.00 $1,209.00 $0.00
11  Recreation And Culture E11211 Works Costing - Maintenance - Buildings - Hurricanes 300 Salaries & Wages $0.00 $0.00 $0.00
11 Recreation And Culture E11212 Works Costing - Maintenance - Buildings - East Fremantle Tennis Club 300 Salaries & Wages $5,888.00 $2,944.00 $2,916.99
11  Recreation And Culture E11213 Works Costing - Maintenance - Parks & Ovals - East Fremantle Oval 300 Salaries & Wages $3,717.00 $1,859.00 $2,883.14
1 Recreation And Culture E11214 Works Costing - Maintenance - Parks & Ovals - Riverside Road Reserves 300 Salaries & Wages $32,406.00 $16,204.00 $11,681.73
11  Recreation And Culture E11215 Works Costing - Maintenance - Parks & Ovals - Henry Jeffery Oval 300 Salaries & Wages $11,902.00 $5,953.00 $5,007.87
19 Recreation And Culture E11216 Works Costing - Maintenance - Parks & Ovals - Town Hall Reserve 300 Salaries & Wages $11,233.00 $5,616.00 $3,547.62
11 Recreation And Culture E11217 Works Costing - Maintenance - Parks & Ovals - East Fremantle Lacrosse 300 Salaries & Wages $13,196.00 $6,598.00 $4,209.59
11  Recreation And Culture E11219 Works Costing - Maintenance - Parks & Ovals - Wauhop Park 300 Salaries & Wages $20,170.00 $10,087.00 $6,053.75
2l B Recreation And Culture E11221 Works Costing - Maintenance - Parks & Ovals - East Fremantle Croquet Club 300 Salaries & Wages $9,939.00 $4,972.00 $2,363.70
11  Recreation And Culture E11222 Works Costing - Maintenance - Parks & Ovals - Gourley Park 300 Salaries & Wages $4,468.00 $2,236.00 $2,332.10
11  Recreation And Culture E11223 Works Costing - Maintenance - Parks & Ovals - E. I. Chapman Reserve 300 Salaries & Wages $4,176.00 $2,087.00 $1,736.18
11 Recreation And Culture E11224 Works Costing - Maintenance - Parks & Ovals - |. G. Handcock Playground 300 Salaries & Wages $3,090.00 $1,547.00 $1,236.06
11  Recreation And Culture E11225 Works Costing - Maintenance - Parks & Ovals - Stratford Street Park 300 Salaries & Wages $3,633.00 $1,814.00 $1,722.08
11  Recreation And Culture E11226 Works Costing - Maintenance - Parks & Ovals - Ulrich Park 300 Salaries & Wages $4,051.00 $2,027.00 $1,400.51
11 Recreation And Culture E11227 Works Costing - Maintenance - Parks & Ovals - Locke Park 300 Salaries & Wages $6,598.00 $3,301.00 $4,649.39
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1
1
1
1
11
11
1
11
1
11
11
1
11

12
12
12
12
12
12
12
12
12
12
12
12
12
12

14
14
14
14
14
14
14
14
14
14

Recreation And Culture
Recreation And Culture
Recreation And Culture
Recreation And Culture
Recreation And Culture
Recreation And Culture
Recreation And Culture
Recreation And Culture
Recreation And Culture
Recreation And Culture
Recreation And Culture
Recreation And Culture
Recreation And Culture

Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport

Other Property And Services
Other Property And Services
Other Property And Services
Other Property And Services
Other Property And Services
Other Property And Services
Other Property And Services
Other Property And Services
Other Property And Services
Other Property And Services

E11229
E11232
E11235
E11236
E11241
E11242
E11243
E11245
E11257
E11258
E11259
E11263
E11294

E12215
E12230
E12231
E12235
E12236
E12237
E12245
E12255
E12256
E12260
E12263
E12269
E12303
E12313

E14201
E14205
E14209
E14210
E14242
E14424
E14435
E14460
E14470
E14493

Works Costing - Maintenance - Parks & Ovals - Surbiton Road Park

Works Costing - Maintenance - Parks & Ovals - RSL Memorial Rose Garden
Works Costing - Maintenance - Parks & Ovals - Parks Equipment

Works Costing - Maintenance - Parks & Ovals - East Fremantle Bowling Club
Works Costing - Maintenance - Parks & Ovals - Lee Park

Works Costing - Maintenance - Parks & Ovals - Glasson Park

Works Costing - Maintenance - Parks & Ovals - River - Stirling Bridge

Works Costing - Maintenance - Parks & Ovals - Pump & Reticulation Overhaul
Works Costing - Maintenance - Parks & Ovals - George Booth Park

Works Costing - Maintenance - Parks & Ovals - Foreshore Maintenance & Bush Regeneration
Works Costing - Maintenance - Parks & Ovals - Raceway Park / Richmond Park
Works Costing - Maintenance - Other - East Fremantle Festival

Works Costing - Maintenance - Parks & Ovals - Marjorie Green Park

11 - Recreation & Culture

Works Costing - Maintenance - Roads - Road & Street Maintenance

Works Costing - Maintenance - Plant & Equipment - Works Equipment

Works Costing - Maintenance - Footpaths & Cycleways - Footpath & Cycleways
Works Costing - Maintenance - Roads - Verges Maintenance

Works Costing - Maintenance - Roads - Street Cleaning

Works Costing - Maintenance - Roads - Kerbing

Works Costing - Maintenance - Roads - Street Trees

Works Costing - Maintenance - Roads - Tree Replacements

Works Costing - Maintenance - Roads - Street Tree Watering

Works Costing - Maintenance - Roads - Crossovers

Works Costing - Maintenance - Drainage

Works Costing - Maintenance - Roads - Street Name Plates & Furniture
Employee Costs - Parking Facilities - Salaries & Wages - Parking

Works Costing - Maintenance - Car Parks - Implementation of Integrated Traffic Management Study
12 - Transport

Employee Costs - Public Works Overheads - Salaries & Wages - Supervision
Employee Costs - Public Works Overheads - Salaries & Wages - Sick / Holiday Pay / RDO'S
Employee Costs - Public Works Overheads - Salaries & Wages - Long Service Leave
Works Costing - Maintenance - Other - Admin/Safety/Training

Works Costing - Maintenance - Buildings - Depot

Works Costing - Maintenance - Other - Graffiti Removal

Employee Costs - Unclassified Property - Salaries & Wages - Workers Compensation
Works Costing - Maintenance - Buildings - General

Employee Costs - Salaries & Wages - Gross Total Salaries and Wages

Employee Costs - Salaries & Wages Allocated

14 - Other Property & Services

30
30
301
30i
30i
300
301
30
301
30i
30
30
301

CO0o0o000OO0OO0O0OOO0

300
30
30
30i
301
30i
30
30
30
30
301
301
30
30i

CO0OO0O0O0O0O0O0O0O0O0OOO

301
301
30
30
301
30i
30
30
30
30

OO0 O0OO0O0O0Ooo

Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages

Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages

Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages

$459.00 $228.00 $886.11
$835.00 $416.00 $502.31
$9,688.00 $4,843.00 $2,010.10
$4,218.00 $2,107.00 $969.56
$2,881.00 $1,442.00 $1,825.93
$5,304.00 $2,652.00 $2,007.81
$919.00 $461.00 $2,087.28
$0.00 $0.00 $0.00
$501.00 $253.00 s63.7s | I
$668.00 $332.00 $0.00
$5,763.00 $2,880.00 $3,435.71
$15,000.00 $15,000.00 $14,401.19
$919.00 $461.00
$216,784.00 $115,891.00 $95,575.90
$22,884.00 $11,440.00 $6,611.16
$4,886.00 $2,444.00
$20,922.00 $10,459.00 $11193.07
$85,274.00 $42,639.00 $68,016.57
$128,289.00 $64,143.00 $43,388.91
$459.00 $228.00
$55,290.00 $27,645.00 $13, 734 54
$14,825.00 $7,411.00 $20,765.77
$7,684.00 $3,842.00 $3,398.78
$292.00 $144.00
$18,374.00 $9,185.00
$6,264.00 $3,133.00
$157,865.00 $78,930.00
$13,113.00 $6,558.00
$536,421.00 $268,201.00 _ $256,896.43
$381,895.00 $190950.00  $191,14021
$147,813.00 $73,905.00 $60,090.33
$0.00 $0.00
$13,500.00 $6,748.00 $3,556.52
$6,500.00 $3,250.00
$3,967.00 $1,983.00
$0.00 $0.00 “s000
$1,837.00 $917.00
$4,025,185.00 $2,012,594.00  $1,971,379.02
-$4,025,185.00 -$2,012,594.00 -$1,971,379.02
$555,512.00 $277,753.00 _ $265,921.42 NN
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Governance
Law,Order,Public Safety
Health

Welfare

Community Amenities
Recreation And Culture

Transport

Other Property And Services

700000 8 g
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400000

300000
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Governance

I 22,264
I 27,168

Law,Order,Public Safety

33,587

I 34,557

Health

YTD Budget vs YTD Actual

234,328

210,997
275,632
271,103

. 85,369
. 70,759

Welfare Community Amenities Recreation And Culture

®YTD Budget mYTD Actual

Original Budget YTD Budget YTD Actual
$1,376,814.00 $688,408.00 $699,837.65
$52,622.00 $26,312.00 $36,086.46
$81,679.00 $40,840.00 $40,996.67
$553,865.00 $276,933.00 $258,442.41
$651,488.00 $325,747.00 $332,843.69
$216,784.00 $115,891.00 $95,575.90
$536,421.00 $268,201.00 $256,896.43
$555,512.00 $277,753.00 $265,921.42
$4,025,185.00 $2,020,085.00  $1,986,600.63
13 Pays @ 31 Dec

226,540
208,452

Transport

13 Pays remaining with last processing date 27 June

235,022
212,401

Other Property And
Services
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Town of East Fremantie as at 31/12/2022

Printed : at 9:12 AM on 6/02/2023

TR
Type Description COA  Description IE_ Analysis Current Budﬁ
Employee Costs

Operating £04201 Costs - -Salaries & Wages 300 Salaries & Wag $1,376,188.00
Operating Expenditure  ED4204 Materials and Contracts - Administration - Service Contracts - Implementation of OHS Work Plan and Cont. to W1 300 Salaries & Wag $0.00
Operating Expenditure  E04208 Works Costing - Maintenance - Buildings - Town Hall 300 Salaries & Wag $626.00
Operating Expenditure  E05203 Employee Costs - Other Law Order & Public Safety - Salaries & Wages 300 Salaries & Wag $21,049.00
Operating Expenditure  E05230 Employee Costs - Animal Control - Salaries & Wages 300 Salaries & Wag: $31,573.00
Operating Expenditure  E07211 Employee Costs - Health Inspection & Admin - Salaries & Wages 300 Salaries & Wag: $81,679.00
Operating Expenditure ~ E08207 Employee Costs - Care Of Families & Children - Salaries & Wages - CHSP 300 Salaries & Wag: $553,865.00
Operating £10206 Costs - Other - Salaries & Wages - Waste Education 300 Salaries & Wag: $81,196.00
Operating Expenditure  E10209 Employee Costs - Town Planning & Regional Development - Salaries & Wages 300 Salaries & Wag: $558,766.00
Operating Expenditure  E10210 Works Costing - Mai - Plant & Equipl - Street Bin 300 Salaries & Wage $11,025.00
Operating Expenditure  E10223 Works Costing - Maintenance - Buildings - Sumpton Green - Child Care Hall 300 Salaries & Wag: $501.00
Operating Expenditure E11204 Works Costing - Maintenance - Parks & Ovals - Merv Cowan Park 300 Salaries & Wag $8,686.00
Operating Expenditure  E11205 Works Costing - Maintenance - Parks & Ovals - J. Dolan Park 300 Salaries & Wag $3,216.00
Operating Expenditure  E11206 Works Costing - Maintenance - Parks & Ovals - W.H. Kitson Park 300 Salaries & Wage $5,554.00
Operating Expenditure E11207 Works Costing - Maintenance - Parks & Ovals - John Tonkin Park 300 Salaries & Wags $8,310.00
Operating Expenditure  £11208 Works Costing - Maintenance - Parks & Ovals - Norm McKenzie Park 300 Salaries & Wags $3,174.00
Operating Expenditure  E11209 Works Costing - Maintenance - Parks & Ovals - W. W. Wayman Reserve 300 Salaries & Wage $3,800.00
Operating Expenditure E11210 Works Costing - Maintenance - Buildings - Camp Waller 300 Salaries & Wags $2,422.00
Operating Expenditure  E11212 Works Costing - - Buildings - East nantle Tennis Club 300 Salaries & Wage $5,888.00
Operating Expenditure  E11213 Works Costing - Maintenance - Parks & Ovals - East Fremantle Oval 300 Salaries & Wag: $3,717.00
Operating Expenditure  E11214 Works Costing - Maintenance - Parks & Ovals - Riverside Road Reserves 300 Salaries & Wags $32,406.00
Operating Expenditure  E11215 Works Costing - Maintenance - Parks & Ovals - Henry leffery Oval 300 salaries & Wag $11,902.00
Operating Expenditure E11216 Works Costing - Maintenance - Parks & Ovals - Town Hall Reserve 300 Salaries & Wage $11,233.00
Operating Expenditure  E11217 Works Costing - Maintenance - Parks & Ovals - East Fremantle Lacrosse 300 Salaries & Wag: $13,196.00
Operating Expenditure  £11219 Works Costing - Maintenance - Parks & Ovals - Wauhop Park 300 Salaries & Wag: $20,170.00
Operating Expenditure  E11221 Works Costing - Maintenance - Parks & Ovals - East Fremantie Croquet Club 300 Salaries & Wag: $9,939.00
Operating Expenditure  E11222 Works Costing - Maintenance - Parks & Ovals - Gourley Park 300 Salaries & Wag: $4,468.00
Operating Expenditure  E11223 Works Costing - Maintenance - Parks & Ovals - E. |. Chapman Reserve 300 Salaries & Wag: $4,176.00
Operating Expenditure  E11224 Works Costing - Maintenance - Parks & Ovals - I. G. Handcock Playground 300 Salaries & Wag $3,090.00
Operating Expenditure  E11225 Works Costing - Maintenance - Parks & Ovals - Stratford Street Park 300 Salaries & Wag: $3,633.00
Operating Expenditure  E11226 Works Costing - Maintenance - Parks & Ovals - Ulrich Park 300 Salaries & Wagt $4,051.00
Operating Expenditure  E11227 Works Costing - Maintenance - Parks & Ovals - Locke Park 300 Salaries & Wag $6,598.00
Operating Expenditure  E11229 Works Costing - Maintenance - Parks & Ovals - Surbiton Road Park 300 Salaries & Wag: $459.00
Operating Expenditure  E11232 Works Costing - Maintenance - Parks & Ovals - RSL Memorial Rose Garden 300 Salaries & Wag: $835.00
Operating Expenditure  E11235 Works Costing - Maintenance - Parks & Ovals - Parks Equipment 300 Salaries & Wag: $9,688.00
Operating Expenditure  E11236 Works Costing - Maintenance - Parks & Ovals - East Fremantle Bowling Club 300 Salaries & Wag: $4,218.00
Operating Expenditure  E11241 Works Costing - Maintenance - Parks & Ovals - Lee Park 300 Salaries & Wage $2,881.00
Operating Expenditure  E11242 Works Costing - Maintenance - Parks & Ovals - Glasson Park 300 Salaries & Wage $5,304.00
Operating Expenditure  E11243 Works Costing - Maintenance - Parks & Ovals - River - Stirling Bridge 300 Salaries & Wage $919.00
Operating Expenditure  E11257 Works Costing - Maintenance - Parks & Ovals - George Booth Park 300 Salaries & Wag: $501.00
Operating Expenditure  E11258 Works Costing - - Parks & Ovals - & Bush 300 Salaries & Wage $668.00
Operating Expenditure 11259 Works Costing - Maintenance - Parks & Ovals - Raceway Park / Richmond Park 300 Salaries & Wag: $5,763.00
Operating Expenditure  E11263 Works Costing - Maintenance - Other - East Fremantle Festival 300 Salaries & Wag: $15,000.00
Operating Expenditure E11294 Works Costing - Maintenance - Parks & Ovals - Marjorie Green Park 300 Salaries & Wage $919.00
Operating Expenditure  E12215 Works Costing - Maintenance - Roads - Road & Street Maintenance 300 Salaries & Wag: $22,884.00
Operating Expenditure E12230 Works Costing - Mail e - Plant & Equip - Works i 300 Salaries & Wage $4,886.00
Operating Expenditure  E12231 Works Costing - Maintenance - Footpaths & Cycleways - Footpath & Cycleways 300 Salaries & Wag« $20,922.00
Operating Expenditure  E12235 Works Costing - Mail - Roads - Verges Mai 300 Salaries & Wage $85,274.00
Operating Expenditure  E12236 Works Costing - Maintenance - Roads - Street Cleaning 300 Salaries & Wage $128,289.00
Operating Expenditure ~ E12237 Works Costing - Maintenance - Roads - Kerbing 300 Salaries & Wag: $459.00
Operating Expenditure  E12245 Works Costing - Maintenance - Roads - Street Trees 300 Salaries & Wage $55,290.00
Operating Expenditure  £12255 Works Costing - - Roads - Tree 300 Salaries & Wag: $14,825.00
Operating Expenditure  E12256 Works Costing - Maintenance - Roads - Street Tree Watering 300 Salaries & Wag: $7,684.00
Operating Expenditure  E12260 Works Costing - Maintenance - Roads - Crossovers 300 Salaries & Wag: $292.00
Operating Expenditure E12263 Works Costing - Maintenance - Drainage 300 Salaries & Wags $18,374.00
Operating Expenditure  £12269 Works Costing - Maintenance - Roads - Street Name Plates & Furniture 300 Salaries & Wage $6,264.00
Operating Expenditure  £12303 Employee Costs - Parking Facilities - Salaries & Wages - Parking. 300 Salaries & Wagt $157,865.00
Operating Expenditure  E12313 Works Costing - Mai - Car Parks - ion of Traffic Study 300 Salaries & Wage $13,113.00
Operating Expenditure  E14201 Employee Costs - Public Works Overheads - Salaries & Wages - Supervision 300 Salaries & Wage $381,895.00
Operating Expenditure ~ £14205 Employee Costs - Public Works Overheads - Salaries & Wages - Sick / Holiday Pay / RDO'S 300 Salaries & Wag $147,813.00
Operating Expenditure ~ E14209 Employee Costs - Public Works Overheads - Salaries & Wages - Long Service Leave 300 Salaries & Wagt $0.00
Operating Expenditure E14210 Works Costing - Maintenance - Other - Admin/Safety/Training 300 Salaries & Wagy $13,500.00

Order Value
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Additional Budget required?

Page 11 of 21

Town of East Fremantle as at 31/12/2022
Printed : at 9:12 AM on 6/02/2023
TR
Type Description COA Description IE  Analysis Current Budget
Operating Expenditure  E14242 Works Costing - Maintenance - Buildings - Depot 300 Salaries & Wags $6,500.00
Operating Expenditure  E14424 Works Costing - Maintenance - Other - Graffitl Removal 300 Salaries & Wage $3,967.00
Operating Expenditure  E14460 Works Costing - Maintenance - Buildings - General 300 Salaries & Wage $1,837.00
Operating Expenditure ~ E14470 Employee Costs - Salaries & Wages - Gross Total Salaries and Wages 300 Salaries & Wag: $4,025,185.00
Operating Expenditure  E14493 Employee Costs - Salaries & Wages Allocated 300 Salaries & Wag:  -$4,025,185.00
Operating E04205 Costs - i ion - On Costs - & FBT 310 Employment Oi $187,889.00
Operating Expenditure ~ E05205 Employee Costs - Other Law Order & Public Safety - Superannuation - Ranger Services 310 Employment Os $2,720.00
Operating Expenditure E05231 Employee Costs - Animal Control - Superannuation 310 Employment Os $4,079.00
Operating Expenditure 07215 Employee Costs - Health Inspection & Admin - On Costs - Superannuation & FBT 310 Employment Ot $7,865.00
Operating Expenditure E08208 Employee Costs - Care Of Families & Children - Superannuation - CHSP 310 Employment O $64,945.00
Operating Expenditure ~ E10211 Employee Costs - Town Planning & Regional - On Costs - ion & FBT 310 Employment O $85,559.00
Operating i E10230 Costs - Other Sanitation - ion - Waste ion Officer 310 Employment O $12,116.00
Operating Expenditure ~ E12305 Employee Costs - Parking Facilities - Superannuation - Parking 310 Employment O1 $20,396.00
Operating Expenditure ~ £14203 Employee Costs - Public Works Overheads - Superannuation 310 Employment Or $161,607.00
Operating i E04205 Costs - Administration - On Costs - on & FBT 311 Employment Ot $15,832.00
Operating Expenditure  E07215 Employee Costs - Health Inspection & Admin - On Costs - Superannuation & FBT 311 Employment O1 $2,859.00
Operating Expenditure E08210 HACC Service Unit - All Service Programs - Op Exp 311 Employment O1 $4,066.00
Operating Expenditure  E10211 Employee Costs - Town Planning & Regional -0On Costs - ion & FBT 311 Employment Or $6,883.00
Operating Expenditure  E14304 Works Costing - Mail - Plant & Equi - & Licences - Plant Operating Costs 311 Employment O $6,250.00
E04245 Costs - - Staff Training and Conferences 312 staff Training $30,600.00
Operating Expenditure  E05209 Employee Costs - Other Law Order & Public Safety - Training and Conferences - Rangers 312 Staff Training $2,055.00
Operating Expenditure ~ E07222 Employee Costs - Health Inspection & Admin - Training and Conferences 312 Staff Training $2,055.00
Operating Expenditure ~ E08210 HACC Service Unit - All Service Programs - Op Exp 312 Staff Training $6,120.00
Operating Expenditure  E10240 Employee Costs - Town Planning & Regional - Training and C 312 Staff Training $6,120.00
Operating Expenditure  E14210 Works Costing - Maintenance - Other - Admin/Safety/Trainin, 312 Staff Training 8,160.00
(Operating i E04216 Costs - inis ion - Warkers Ce ion Insurance 366 Workers Comp $72,836.00
(Operating Expenditure £12215 Works Costing - Maintenance - Roads - Road & Street Maintenance 366 Workers Comp $_(l£0r
97.00
Materials and Contracts
Operating E04201 Costs - i ion - Salaries & Wages 320 Overhead Costs $0.00
Operating Expenditure  E04204 Materials and Contracts - Administration - Service Contracts - Implementation of OHS Work Plan and Cont. to W 320 Overhead Coste 50,00
Operating Expenditure  E04208 Works Costing - Maintenance - Buildings - Town Hall 320 Overhead Costs $1,165.00
Operating Expenditure  £10210 Works Costing - Mais - Plant & Equil - Street Bin 320 Overhead Costs $20,505.00
Operating Expenditure E10223 Works Costing - Maintenance - Buildings - Sumpton Green - Child Care Hall 320 Overhead Costs $932.00
Operating Expenditure  E11204 Works Costing - Maintenance - Parks & Ovals - Merv Cowan Park 320 Overhead Costs $16,155.00
Operating Expenditure E11205 Maintenance - Parks & Ovals - J. Dolan Park 320 Overhead Costs $5,980.00
Operating Expenditure E11206 Works Costing - Maintenance - Parks & Ovals - W.H. Kitson Park 320 Overhead Costs $10,330.00
Operating Expenditure ~ E11207 Works Costing - Maintenance - Parks & Ovals - John Tonkin Park 320 Overhead Costs 515,456.00
Operating Expenditure  £11208 Works Costing - Maintenance - Parks & Ovals - Norm McKenzie Park 320 Overhead Costs $5,903.00
Operating Expenditure  E11209 Works Costing - Maintenance - Parks & Ovals - W. W. Wayman Reserve 320 Overhead Costs $7,068.00
Operating Expenditure £11210 Works Costing - Maintenance - Buildings - Camp Waller 320 Overhead Cost< $4,505.00
Operating Expenditure  £11212 Works Costing - - Buildings - East Fr Tennis Club 320 Overhead Costs $10,951.00
Operating Expenditure  E11213 Works Costing - Maintenance - Parks & Ovals - East Fremantle Oval 320 Overhead Costs $6,913.00
Operating Expenditure E11214 Works Costing - Maintenance - Parks & Ovals - Riverside Road Reserves 320 Overhead Costs $60,271.00
Operating Expenditure  E11215 Works Costing - Maintenance - Parks & Ovals - Henry leffery Oval 320 Overhead Costs $22,136.00
Operating Expenditure E11216 Works Costing - Maintenance - Parks & Ovals - Town Hall Reserve 320 Overhead Costs $20,893.00
Operating Expenditure  E11217 Works Costing - Maintenance - Parks & Ovals - East Fremantle Lacrosse 320 Overhead Costs $24,543.00
Operating Expenditure E11219 Works Costing - Maintenance - Parks & Ovals - Wauhop Park 320 Overhead Costs $37,514.00
Operating Expenditure  £11221 Works Costing - Maintenance - Parks & Ovals - East Fremantle Croquet Club 320 Overhead Costs 518,485.00
Operating Expenditure  E11222 Works Costing - Maintenance - Parks & Ovals - Gourley Park 320 Overhead Costs $8,311.00
Operating Expenditure E11223 Works Costing - Maintenance - Parks & Ovals - E. |. Chapman Reserve 320 Overhead Costs $7,767.00
Operating Expenditure E11224 Works Costing - Maintenance - Parks & Ovals - I. G. Handcock Playground 320 Overhead Costs $5,747.00
Operating Expenditure  E11225 Works Costing - Maintenance - Parks & Ovals - Stratford Street Park 320 Overhead Costs $6,757.00
Operating Expenditure  E11226 Works Costing - Maintenance - Parks & Ovals - Ulrich Park 320 Overhead Costs $7,534.00
Operating Expenditure E11227 Works Costing - Maintenance - Parks & Ovals - Locke Park 320 Overhead Costs $12,272.00
Operating Expenditure E11229 Works Costing - Maintenance - Parks & Ovals - Surbiton Road Park 320 Overhead Costs $854.00
Operating Expenditure E11232 Works Costing - Maintenance - Parks & Ovals - RSL Memorial Rose Garden 320 Overhead Costs $1,553.00
Operating Expenditure ~ E11235 Works Costing - Maintenance - Parks & Ovals - Parks Equipment 320 Overhead Costs $18,019.00
Operating Expenditure E11236 Works Costing - Maintenance - Parks & Ovals - East Fremantle Bowling Club 320 Overhead Costs $7,845.00
Operating Expenditure  £11241 Works Costing - Maintenance - Parks & Ovals - Lee Park 320 Overhead Costs $5,359.00
Operating Expenditure  E11242 Works Costing - Maintenance - Parks & Ovals - Glasson Park 320 Overhead Costs $9,864.00
Operating Expenditure E11243 Works Costing - Maintenance - Parks & Ovals - River - Stirling Bridge 320 Overhead Costs $1,709.00
Operating Expenditure  E11257 Works Costing - Maintenance - Parks & Ovals - George Booth Park 320 Overhead Costs $932.00

Overall actuals 49.67% of full year budget/ Spot on
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Town of East Fremantle as at 31/12/2022
Printed : at 9:12 AM on 6/02/2023

T
Type Description COA  Description IE  Analysis Current Budget
Operating Expenditure ~ E11258 Works Costing - - Parks & Ovals - 5| & Bush 320 Overhead Costs $1,243.00 $623.00
Operating Expenditure E11259 Works Costing - Maintenance - Parks & Ovals - Raceway Park / Richmond Park 320 Overhead Costs $10,718.00 $5,357.00
Operating Expenditure ~ E11263 Works Costing - Mail e - Other - East Festival 320 Overhead Costs $27,898.00 $27,898.00
Operating Expenditure ~ E11294 Works Costing - Maintenance - Parks & Ovals - Marjorie Green Park 320 Overhead Costs $1,709.00 $852.00
Operating Expenditure  E12215 Works Costing - Maintenance - Roads - Road & Street Maintenance 320 Overhead Costs $42,033.00 $21,015.00
Operating Expenditure E12230 Works Costing - Mail ~Plant & i - Works 320 Overhead Costs $9,087.00 $4,544.00
Operating Expenditure ~ E12231 Works Costing - Maintenance - Footpaths & Cycleways - Footpath & Cycleways 320 Overhead Costs $38,912.00 $19,455.00
Operating Expenditure ~ E12235 Works Costing - - Roads - Verges Mai: 320 Overhead Costs $156,600.00 $78,299.00
Operating Expenditure ~ E12236 Works Costing - Maintenance - Roads - Street Cleaning 320 Overhead Costs $236,598.00 $118,300.00
Operating Expenditure E12237 Works Costing - Maintenance - Roads - Kerbing 320 Overhead Costs $854.00 $429.00
Operating Expenditure E12245 Works Costing - Maintenance - Roads - Street Trees 320 Overhead Costs. $102,833.00 $51,415.00
Operating Expenditure E12255 Works Costing - e - Roads - Tree 320 Overhead Costs $27,572.00 $13,786.00
Operating Expenditure ~ E12256 Works Costing - Maintenance - Roads - Street Tree Watering 320 Overhead Costs $14,291.00 $7,144.00
Operating Expenditure  E12260 Works Costing - Maintenance - Roads - Crossovers 320 Overhead Costs $544.00 $273.00
Operating Expenditure ~ E12263 Works Costing - Maintenance - Drainage 320 Overhead Costs $34,174.00 $17,088.00
Operating Expenditure  E12269 Works Costing - Maintenance - Roads - Street Name Plates & Furniture 320 Overhead Costs $11,650.00 $5,824.00
Operating Expenditure E12313 Works Costing - - Car Parks - of Traffic Study 320 Overhead Costs $24,388.00 $12,194.00
Operating Expenditure E14210 Works Costing - Maintenance - Other - Admin/Safety/Training 320 Overhead Costs. $22,950.00 $11,473.00
Operating Expenditure ~ E14242 Works Costing - Maintenance - Buildings - Depot 320 Overhead Costs $11,050.00 $5,525.00
Operating Expenditure E14290 Materials and Contracts - Public Works Overheads - Overheads Allocated - P.W.0. Allocated to Works 320 Overhead Costs  -$1,170,128.00 -$585,065.00
Operating Expenditure ~ E14424 Works Costing - Maintenance - Other - Graffiti Removal 320 Overhead Costs $7,379.00 $3,691.00
Operating Expenditure  E14460 Works Costing - Maintenance - Buildings - General 320 Overhead Costs $3,417.00 $1,705.00
Operating Expenditure 003499 Materials and Contracts - Plant Operation Costs Allocated 330 Plant Operating -$243,121.00 -$121,560.00
Operating Expenditure  E04233 Materials and Contracts - Administration - Plant Operating Costs - Vehicle Expenses (Light Fleet) 330 Plant Operating $28,036.00 $14,016.00
Operating Expenditure ~ E05206 Materials and Contracts - Other Law Order & Public Safety - Plant Operating Costs - Vehicle Expenses (Light Fleet; 330 Plant Operating $844.00 $420.00
Operating Expenditure 05232 Materials and Contracts - Animal Control - Plant Operating Costs - Vehicle Expenses (Light Fleet) 330 Plant Operating $1,687.00 $846.00
Operating Expenditure E07212 Materials and Contracts - Health Inspection & Admin - Plant Operating Costs - Vehicle Expenses (Light Fleet) 330 Plant Operating $3,402.00 $1,704.00
Operating Expenditure  E08210 HACC Service Unit - All Service Programs - Op Exp 330 Plant Operating $34,075.00 $17,040.00
Operating Expenditure  E10213 Materials and Contracts - Town Planning & Regional Development - Plant Operating Costs - Vehicle Expenses (Lig 330 Plant Operating $11,779.00 $5,892.00
Operating Expenditure  E11204 Works Costing - Maintenance - Parks & Ovals - Merv Cowan Park 330 Plant Operating $4,398.00 $2,202.00
Operating Expenditure E11206 Works Costing - Maintenance - Parks & Ovals - W.H. Kitson Park 330 Plant Operating $3,711.00 $1,854.00
Operating Expenditure ~ E11207 Works Costing - Maintenance - Parks & Ovals - John Tonkin Park 330 Plant Operating $2,206.00 $1,104.00
Operating Expenditure ~ E11208 Works Costing - Maintenance - Parks & Ovals - Norm McKenzie Park 330 Plant Operating $2,206.00 $1,104.00
Operating Expenditure E11213 Works Costing - Maintenance - Parks & Ovals - East Fremantie Oval 330 Plant Operating $199.00 $102.00
Operating Expenditure E11214 Works Costing - Maintenance - Parks & Ovals - Riverside Road Reserves 330 Plant Operating $6,669.00 $3,336.00
Operating Expenditure  E11215 Works Costing - Maintenance - Parks & Ovals - Henry Jeffery Oval 330 Plant Operating $7,229.00 $3,612.00
Operating Expenditure ~ E11216 Works Costing - Maintenance - Parks & Ovals - Town Hall Reserve 330 Plant Operating $5,730.00 $2,868.00
Operating Expenditure  E11217 Works Costing - Maintenance - Parks & Ovals - East Fremantle Lacrosse 330 Plant Operating $8,099.00 $4,050.00
Operating Expenditure  E11219 Works Costing - Maintenance - Parks & Ovals - Wauhop Park 330 Plant Operating $13,908.00 $6,954.00
Operating Expenditure  E11222 Works Costing - Maintenance - Parks & Ovals - Gourley Park 330 Plant Operating $2,206.00 $1,104.00
Operating Expenditure  E11226 Works Costing - Maintenance - Parks & Ovals - Ulrich Park 330 Plant Operating $283.00 $144.00
Operating Expenditure  E11227 Works Costing - Maintenance - Parks & Ovals - Lacke Park 330 Plant Operating $4,392,00 $2,196.00
Operating Expenditure  E11242 Works Costing - Maintenance - Parks & Ovals - Glasson Park 330 Plant Operating $3,282.00 $1,644.00
Operating Expenditure  E11259 Works Costing - Maintenance - Parks & Ovals - Raceway Park / Richmond Park 330 Plant Operating $2,750.00 $1,374.00
Operating Expenditure 12231 Works Costing - Maintenance - Footpaths & Cycleways - Footpath & Cycleways 330 Plant Operating $5,397.00 $2,700.00°
Operating Expenditure  E12235 Works Costing - - Roads - Verges 330 Plant Operating $18,425.00 $9,210.00
Operating Expenditure  E12236 Works Costing - Maintenance - Roads - Street Cleaning 330 Plant Operating $6,019.00 $3,012.00
Operating Expenditure  E12245 Works Costing - Maintenance - Roads - Street Trees 330 Plant Operating $6,195.00 $3,096.00
Operating Expenditure ~ E12256 Works Costing - Maintenance - Roads - Street Tree Watering 330 Plant Operating $1,279.00 $642.00
Operating Expenditure  E12263 Works Costing - Maintenance - Drainage 330 Plant Operating $8,535.00 $4,266.00
Operating Expenditure E12269 Works Costing - Maintenance - Roads - Street Name Plates & Furniture 330 Plant Operating $2,964.00 $1,482.00
Operating Expenditure  E12309 Materials and Contracts - Parking Facilities - Plant Operating Costs - Vehicle Expenses (Light Fleet) 330 Plant Operating $12,257.00 $6,126.00
Operating Expenditure  E12313 Works Costing - - Car Parks - I ion of d Traffic Study 330 Plant Operating $1,578.00 $792.00
Operating Expenditure E14242 Works Costing - Maintenance - Buildings - Depot 330 Plant Operating $5,141.00 $2,568.00
Operating Expenditure  E14255 Materials and Contracts - Public Works Overheads - Plant Operating Costs - Vehicle Expenses 330 Plant Operating $28,240.00 $14,118.00
Operating Expenditure ~ E04208 Works Costing - Maintenance - Buildings - Town Hall 340 Materials Purct $0.00 $0.00°
Operating Expenditure  F04211 Materials and Contracts - Administration - Materials - Printing & Stationery 340 Materials Purct $10,710.00 $5,358.00
Operating Expenditure  F04243 Materials and Contracts - Administration - Materials - Staff Uniform 340 Materials Purch $7,650.00 $3,828.00
Operating Expenditure F04249 Materials and Contracts - - Materials - Below 340 Materials Purch $5,100.00 $2,550.00
Operating Expenditure ED4250 Materials and Contracts - Administration - Service Contracts - Office Expenses 340 Materials Purch $1,500,00 $750.00
Operating Expenditure E05207 Materials and Contracts - Other Law Order & Public Safety - Office Expenses 340 Materials Purch $1,020.00 $510.00
Operating Expenditure ~ E05211 Materials and Contracts - Other Law Order & Public Safety - Materials - Protective Clothing 340 Materials Puret $2,550.00 $1,278.00
Operating Expenditure  E05212 Materials and Contracts - Other Law Order & Public Safety - Materials - Equipment Below Threshold 340 Materials Purch $1,500.00 $750.00
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Town of East Fremantle as at 31/12/2022
Printed : at 9:12 AM on 6/02/2023
TR

Type Description COA  Description IE  Analysis Current Budget YTD Budget'
Operating Expenditure ~ E05233 Materlals and Contracts - Animal Control - Materials/Services - C and Expenses 340 Materials Purct $25,500.00 $12,750.00
Operating Expenditure  E05235 Materials and Contracts - Animal Control - Materials - Printing and Stationery 340 Materials Purcr $510.00 $258.00
Operating Expenditure  E07225 Materials and Contracts - Health Inspection & Admin - Materials - Furni i Below 340 Materials Purct $1,020.00 $510.00
Operating Expenditure  E07232 Works Costing - Maintenance - Other - Insecticides And Vermin Control - Pest Control 340 Materials Purch $0.00 $0.00
Operating Expenditure  E08210 HACC Service Unit - All Service Programs - Op Exp 340 Materials Purch $16,320.00 $8,160.00
Operating Expenditure £08211 Materials and Contracts - Care Of Families & Children - Materials & Minor Equipment - CHSP Services 340 Materials Purct $5,100.00 $2,550.00
Operating Expenditure £10201 Materials & Contracts - Sanitation - Household Refuse - Waste Education - Better Bins Plus: Go FOGO 340 Materials Purct $18,760.00 $9,378.00
Operating Expenditure  E10205 Works Costing - Mail - Plant & Equi - ion of Strategic Waste Plan 340 Materials Purct $0.00 $0.00
Operating Expenditure E10207 Materials and Contracts - Other Sanitation - Materials - Purchase Bins 340 Materials Purch $25,000,00 $12,498.00
Operating Expenditure ~ E10210 Works Costing - Mail - Plant & Equij - Street Bin 340 Materials Purct $0.00 $0.00
Operating Expenditure  £11204 Works Costing - Maintenance - Parks & Ovals - Merv Cowan Park 340 Materials Purct $1,000.00 $498.00
Operating Expenditure  E11205 Works Costing - Maintenance - Parks & Ovals - J. Dolan Park 340 Materials Purcr $500.00 $252.00
Operating Expenditure  E11207 Works Costing - Maintenance - Parks & Ovals - John Tonkin Park 340 Materials Purcr $0.00 $0.00
Operating Expenditure  E11208 Works Costing - Maintenance - Parks & Ovals - Norm McKenzie Park 340 Materials Purch $0.00 $0.00
Operating Expenditure  E11213 Works Costing - Maintenance - Parks & Ovals - East Fremantle Oval 340 Materials Purch $1,000.00 $498.00
Operating Expenditure E11214 Works Costing - Maintenance - Parks & Ovals - Riverside Road Reserves 340 Materials Purch $500.00 $252.00
Operating Expenditure  E11215 Works Costing - Maintenance - Parks & Ovals - Henry Jeffery Oval 340 Materials Purch $2,000.00 $1,002.00
Operating Expenditure  £11217 Works Costing - Maintenance - Parks & Ovals - East Fremantle Lacrosse 340 Materials Purch $500.00 $252.00
Operating Expenditure  £11219 Works Costing - Maintenance - Parks & Ovals - Wauhop Park 340 Materials Purch $2,000. $1,002.00
Operating Expenditure  £11222 Works Costing - Maintenance - Parks & Ovals - Gourley Park 340 Materials Purct $0.00 $0.00
Operating Expenditure  E11225 Works Costing - Maintenance - Parks & Ovals - Stratford Street Park 340 Materials Purct $0.00 $0.00
Operating Expenditure  E11226 Works Costing - Maintenance - Parks & Ovals - Ulrich Park 340 Materials Purct $1,000.00 $498.00
Operating Expenditure  E11227 Works Costing - Maintenance - Parks & Ovals - Locke Park 340 Materials Purcr $0.00 $0.00
Operating Expenditure  E11235 Works Costing - Maintenance - Parks & Ovals - Parks Equipment 340 Materials Purch $6,000. $3,000.00
Operating Expenditure  E11236 Works Costing - Maintenance - Parks & Ovals - East Fremantle Bowling Club 340 Materials Purch $0.00 $0.00
Operating Expenditure ~ E11241 Works Costing - Maintenance - Parks & Ovals - Lee Park 340 Materials Purct $250.00 $126.00
Operating Expenditure E11242 Works Costing - Maintenance - Parks & Ovals - Glasson Park 340 Materials Purch $250.00 $126.00
Operating Expenditure 11247 Works Costing - Mail - Plant & Equi - Equi Below Threshold 340 Materials Purct $8,000.00 $4,002.00
Operating Expenditure  E11258 Works Costing - Mail - Parks & Ovals - F wore Mail & Bush 340 Materials Purct $1,000.00 $498.00
Operating Expenditure ~ E11259 Works Costing - Maintenance - Parks & Ovals - Raceway Park / Richmond Park 340 Materials Purct $0.00 $0.00
Operating Expenditure  E11263 Works Costing - Maintenance - Other - East Fremantie Festival 340 Materials Purch $6,500.00 $3,252.00
Operating Expenditure  E11297 Works Costing - Maintenance - Buildings - Dovenby House 340 Materials Purcr $500.00 $252.00
Operating Expenditure 12215 Works Costing - Maintenance - Roads - Road & Street Maintenance 340 Materials Purch $10,000.00 $4,998.00
Operating Expenditure  £12230 Works Costing - Mail - Plant & Equi - Works Equil 340 Materials Purcr $4,000.00 $1,998.00
Operating Expenditure E12231 Works Costing - Maintenance - Footpaths & Cycleways - Footpath & Cycleways 340 Materials Purct $20,000.00 $10,002.00
Operating Expenditure  £12235 Works Costing - - Roads - Verges 340 Materials Purct $5,000.00 $2,502.00
Operating Expenditure E12237 Works Costing - Maintenance - Roads - Kerbing 340 Materials Purct $0.00 $0.00
Operating Expenditure E12255 Works Costing - Mail - Roads - Tree 340 Materials Purct $40,000.00 5$19,998.00
Operating Expenditure 12263 Works Costing - Maintenance - Drainage 340 Materials Purct $2,000.00 $1,002.00
Operating Expenditure E12269 Works Costing - Maintenance - Roads - Street Name Plates & Furniture 340 Materials Purct $0.00 $0.00
Operating Expenditure  E12313 Works Costing - Mai - Car Parks - ion of Traffic Study 340 Materials Purct. $20,000.00 $10,002.00
Operating Expenditure ~ £14208 Materials and Contracts - Public Works Overheads - Materials - Protective Clothing and Safety and General Equip 340 Materials Purct $9,180.00 $4,590.00
Operating Expenditure  E14210 Works Costing - Maintenance - Other - Admin/Safety/Training 340 Materials Purct $5,000.00 $2,502.00
Operating Expenditure  E14242 Works Costing - Maintenance - Buildings - Depot 340 Materials Purch $4,000.00 $1,998.00
Operating Expenditure E14303 Works Costing - Maintenance - Plant & Equipment - Parts & Repairs - Plant Operating Costs 340 Materials Purct $2,000.00 $1,002.00
Operating Expenditure £14305 Works Costing - Maintenance - Plant & Equipment - Fuel & Oil - Plant Operating Costs 340 Materials Purch $50,000.00 $25,002.00
Operating Expenditure  £14424 Works Costing - Maintenance - Other - Graffiti Removal 340 Materials Purck $500.00 $252.00
Operating Expenditure  E14460 Works Costing - Maintenance - Buildings - General 340 Materials Purct $250.00 $126.00
Operating Expenditure 000005 Materials and Contracts - Administration - Activity Based Costing Allocated 440 Activity Based [ -52,980,061.00  -$1,490,028.00
Operating Expenditure 003000 Materials and Contracts - Rate Revenue - Activity Based Costing Allocated 440 Activity Based [ $74,502,00 $37,254.00
Operating Expenditure 003500 Materials and Contracts - Members Of Council - Activity Based Costing Allocated 440 Activity Based [ $894,016.00 $447,006.00
Operating Expenditure 005000 Materials and Contracts - Other Law Order & Public Safety - Activity Based Costing Allocated 440 Activity Based [ $74,502.00 $37,254.00
Operating Expenditure 007000 Materials and Contracts - Health Inspection & Admin - Activity Based Costing Allocated 440 Activity Based [ $74,502.00 $37,254.00
Operating Expenditure 008500 Materials and Contracts - Care Of Families & Children - Activity Based Costing Allocated 440 Activity Based [ $298,006.00 $149,004.00
Operating Expenditure 010000 Materials and Contracts - Sanitation-Household Refuse - Activity Based Costing Allocated 440 Activity Based [ $74,502,00 $37,254.00
Operating Expenditure 010100 Materials and Contracts - Town Planning & Regional Development - Activity Based Costing Allocated 440 Activity Based [ $298,006.00 $149,004.00
Operating Expenditure 010200 Materials and Contracts - Other Community Amenities - Activity Based Costing Allocated 440 Activity Based [ $74,502.00 $37,254.00
Operating Expenditure 011100 Materials and Contracts - Other Recreation & Sport - Activity Based Costing Allocated 440 Activity Based [ $298,006.00 $149,004.00
Operating Expenditure 012000 Materials and Contracts - Road Plant - Activity Based Costing Allocated 440 Activity Based [ $298,006.00 $149,004.00
Operating Expenditure 012500 Materials and Contracts - Parking Facilities - Activity Based Costing Allocated 440 Activity Based [ $149,003.00 $74,502.00
Operating Expenditure 013000 Materials and Contracts - Bullding Control - Activity Based Costing Allocated 440 Activity Based [ $74,502.00 $37,254.00
Operating Expenditure 014000 Materials and Contracts - Public Works Overheads - Activity Based Costing Allocated 440 Activity Based [ $298,006.00 $149,004.00
Operating Expenditure  ED3257 Materials and Contracts - Rate Revenue - Legal Expenses - Rates Debt Recovery Costs 500 Services $20,000.00 $10,002.00
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$0.00
$0.00
$0.00
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Comment

ABCs tracking slightly over budget
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Additional budget required?
Separate out Functions v Council/Committee

Increased maintenance issues

Dec Waste Accrual Processed

Actuals of $405k v Full year budget of $920k (44%)
Small contingency available to offset movement in gate
fees

Town of East Fremantle as at 31/12/2022
Printed : at 9:12 AM on 6/02/2023
TR

Type Description COA Description IE  Analysis Current Budget
Operating Expenditure ~ E03258 Materials and Contracts - Rate Revenue - Service Contracts - Direct Costs Of Levying Rates 500 Services $15,300.00
Operating Expenditure ~ E04202 Materials and Contracts - Administration - Service Contracts - Staff Health and Wellbeing Initiatives 500 Services $7,650.00
Operating Expenditure E04203 Materials and Contracts - Administration - Service Contracts - Strategic & Business Planning 500 Services $86,800.00
Operating Expenditure ~ E04204 Materials and Contracts - Administration - Service Contracts - Implementation of OHS Work Plan and Cont. to Wi 500 Services $10,000.00
Operating Expenditure ~ E04208 Works Costing - Maintenance - Buildings - Town Hall 500 Services $15,000.00
Operating Expenditure E04209 Works Costing - Maintenance - Buildings - Office Maintenance 500 Services $50,000.00
Operating Expenditure ~ E04210 Materials and Contracts - Administration - Service Contracts - Staff Placement and Relocation Fees 500 Services $10,200.00
Operating Expenditure ~ E04211 Materials and Contracts - Administration - Materials - Printing & Stationery 500 Services $7,650.00
Operating Expenditure E04213 Materials and contracts - Administration - Telephone and Internet 500 Services $36,414.00
Operating Expenditure E04215 Materials and Contracts - Administration - Advertising 500 Services $10,200.00
Operating Expenditure ~ E04217 Materials and Contracts - Administration - Service Contracts - Photocopier Expenses and Servicing 500 Services $6,120.00
Operating Expenditure ~ E04221 Materials and Contracts - Administration - Service Contracts - Computer System Support & Licenses. 500 Services $302,007.00
Operating Expenditure ~ E04227 Materials and Contracts - Administration - Service Contracts - Subscriptions - Admin 500 Services $59,060.00
Operating Expenditure  E04230 Materials and Contracts - Administration - Postage and Freight 500 Services $20,400.00
Operating Expenditure ~ E04235 Materials and Contracts - Administration - Service Contracts - Audit Fees 500 Services $56,100.00
Operating Expenditure  E04237 Materials and Contracts - Rate Revenue - Service Contracts - Valuation Expenses 500 Services $55,000.00
Operating Expenditure E04239 Materials and Contracts - Administration - Legal Expenses 500 Services $51,000.00
Operating Expenditure ~ E04240 Materials and Contracts - Administration - Service Contracts - Internal and External Audit Projects 500 Services $10,000.00
Operating E04245 Costs - i - Staff Training and Conferences 500 Services $0.00
Operating Expenditure E04248 Materials and Contracts - Administration - Service Contracts - Organisational Development 500 Services $25,500.00
Operating Expenditure ~ E04250 Materials and Contracts - Administration - Service Contracts - Office Expenses 500 Services $8,000.00
Operating Expenditure ~ E04251 Materials and Contracts - Administration - Service Contracts - Website and Intranet Development and Updates 500 Services $25,000.00
Operating Expenditure 04252 Other Expenditure - Members Of Council - Member Fees - Councillor Training Expenses 500 Services $0.00

E04258 and Contracts - Of Council - and 500 Services $48,450.00
Operating Expenditure ~ E04266 Materials and Contracts - Members of Council - of Ct ication and Strategy 500 Services $71,400.00
Operating Expenditure E05209 Employee Costs - Other Law Order & Public Safety - Training and Conferences - Rangers 500 Services $0.00
Operating Expenditure E05229 Materials and Contracts - Animal Control - Minor Expenditure 500 Services $510.00
Operating Expenditure ~ E05233 Materials and Contracts - Animal Control - Materials/Services - C and ing Expenses. 500 Services $6,630.00
Operating Expenditure  E05234 Materials and Contracts - Animal Control - Legal Expenses 500 Services $1,020.00
Operating Expenditure  E06201 Works Costing - Maintenance - Buildings - Pre School Buildings - Maintenance 500 Services $500.00
Operating Expenditure  E07201 Works Costing - Maintenance - Buildings - EH Gray Centre (Old Infant Health Clinic) 500 Services $5,000.00
Operating Expenditure ~ E07218 Materials and Contracts - Health Inspection & Admin - Service Contracts - Implementation of Public Health Plan 500 Services $5,100.00
Operating Expenditure 07221 Materials and Contracts - Health Inspection & Admin - Subscriptions 500 Services $7,446.00
Operating Expenditure ~ E07223 Materials and Contracts - Health Inspection & Admin - Service Contracts - Noise Survey Expenses 500 Services $510.00
Operating Expenditure E07224 Materials and Contracts - Health Inspection & Admin - Service Contracts - Food Control Expenses 500 Services $2,040.00
Operating Expenditure  E07227 Materials and Contracts - Health Inspection & Admin - Service Contracts - Emergency Management 500 Services $510.00
Operating Expenditure ~ E07228 Materials and Contracts - Health Inspection & Admin - Service Contracts - Swimming Pool Inspection Fees 500 Services $0.00
Operating Expenditure ~ E07232 Works Costing - Maintenance - Other - Insecticides And Vermin Control - Pest Control 500 Services $0.00
Operating Expenditure E08210 HACC Service Unit - All Service Programs - Op Exp 500 Services 546,855.00
Operating Expenditure ~ E08220 Works Costing - Maintenance - Buildings - Glyde-In Community Group 500 Services $1,000.00
Operating Expenditure  E08234 EF Community Centre Bldg - CHSP (Tricolore) 500 Services $20,000.00
Operating Expenditure _E09201 Works Costing - Maintenance - Buildings - Allen St Units 500 Services $15,000.00
(Operating Expenditure  E10100 Materials and Contracts - Sanitation-Household Refuse - Service Contracts - Waste Collection Costs - FOGO 500 Services $182,340.00
Operating Expenditure  E10101 Materials and Contracts - Sanitation-Household Refuse - Service Contracts - Waste Collection Costs - Recycling 500 Services $74,282.00
Operating Expenditure  E10102 Materials and Contracts - Sanitation-Household Refuse - Service Contracts - Waste Collection Costs - General Wa: 500 Services $78,892.00
Operating Expenditure ~ E10103 Materials and Contracts - Sanitation-Household Refuse - Service Contracts - Waste Collection Costs {Commercial 500 Services $3,193.00
Operating Expenditure  E10104 Materials and Contracts - Sanitation-Household Refuse - Service Contracts - Waste Collection Costs {Commercial 500 Services $30,116.00
(Operating Expenditure E10106 Materials and Contracts - Sanitation-Household Refuse - Service Contracts - Waste Collection Costs - Parks & Rest 500 Services $23,817.00
(Operating Expenditure E10107 Materials and Contracts - Sanitation-Household Refuse - Service Contracts - Waste Collection Costs - Street Bins 500 Services $4,457.00
(Operating Expenditure E10108 Materials and Contracts - Sanitation-Household Refuse - Service Contracts - Waste Collection Costs - Alexandra R 500 Services $12,817.00
Operating Expenditure 10109 Materials and Contracts - Sanitation-Household Refuse - Service Contracts - Gate Fees - Waste Disposal (Recyclin 500 Services $110,160.00
(Operating Expenditure  E10110 Materials and Contracts - Sanitation-Househaold Refuse - Service Contracts - Gate Fees - Waste Disposal - General 500 Services $150,960.00
(Operating Expenditure E10111 Materials and Contracts - Sanitation-Household Refuse - Service Contracts - Gate Fees - Waste Disposal - Fogo 500 Services SZE‘GZS.M
Operating Expenditure  E10203 Materials and Contracts - Sanitation-Household Refuse - Service Contracts - Ratepayer Tip Pass Fees 500 Services $18,360.00

E10204 and Ce Refuse - Service Contracts - Annual Bulk & Green Waste 500 Services $89,250.00
Operating Expenditure E10207 Materials and Contracts - Other Sanitation - Materials - Purchase Bins 500 Services $0.00
Operating Expenditure ~ E10208 Materials and Contracts - Other Sanitation - Service Contracts - Waste Removal - Bund (Wauhop) 500 Services $30,000.00
Operating Expenditure £10212 Materials and Contracts - Sanitation-Household Refuse - Service Contracts - City Of Fremantle Contributions - Wa 500 Services $95,000.00
Operating Expenditure 10214 Materials and Contracts - Town Planning & Regional Development - Advertising 500 Services $5,100.00
Operating Expenditure  E10215 Materials and Contracts - Town Planning & Regional Development - Consultation 500 Services $204,000.00
Operating Expenditure ~ E10217 Materials and Contracts - Town Planning & Regional Development - Legal Expenses 500 Services $5,100.00
Operating Expenditure 10218 Materials and Contracts - Other Community Amenities - Service Contracts - Public Conviences 500 Services $7,500.00

How many bulk collections remaining?

Page 207 of 257



Attachment -1

Town of East Fremantle as at 31/12/2022
Printed : at 9:12 AM on 6/02/2023
TCTER

Type Description COA Description IE  Analysis Current Budget
Operating Expenditure  E10223 Works Costing - Maintenance - Buildings - Sumpton Green - Child Care Hall 500 Services $5,000.00
Operating Expenditure ~ E10224 Materials and Contracts - Town Planning & Regional Development - Service Contracts - Digitisation of Planning/B 500 Services $8,000.00
Operating Expenditure 10226 Materials and Contracts - Other Law Order & Public Safety - Ranger Initiatives and Events 500 Services $2,550.00
Operating Expenditure ~ E10232 Materials and Contracts - Other Sanitation - Service Contracts - RRRC Overhead Contribution 500 Services $145,200.00
Operating Expenditure  E10240 Employee Costs - Town Planning & Regional - Training and C 500 Services $0.00
Operating Expenditure ~ E10243 Materials and Contracts - Other Community Amenities - Service Contracts - Heritage Trail 500 Services $1,020.00
Operating Expenditure ~ E10251 Materials and Contracts - Swimming Areas/Beaches - Service Contracts - Mooring Pens Management Fees 500 Services $1,387.00
Operating Expenditure  E10252 Works Costing - Maintenance - Bus Shelters 500 Services $5,000.00
Operating Expenditure E10253 Materials and Contracts - Other C i ities - ion of C Climate Action Plan 500 Services $10,200.00
Operating Expenditure E10258 Materials and Contracts - Town Planning & Regional - Ce ion - C Design Advisory C 500 Services $1,020.00
Operating Expenditure  E10260 Materials and Contracts - Protection Of The Environment - Service Contracts - Fire Mitigation 500 Services $1,020.00
Operating Expenditure  E10267 Works Costing - - Parks & Ovals - Riverside & Boat Pens 500 Services $70,000.00
Operating Expenditure ~ E10644 Materials and Contracts - Protection of the Environment - Service Contracts - Foreshore Erosion Control and Seav 500 Services $245,000.00
Operating Expenditure  E11204 Works Costing - Maintenance - Parks & Ovals - Merv Cowan Park 500 Services $1,000.00
Operating Expenditure  E11205 Works Costing - Maintenance - Parks & Ovals - J. Dolan Park 500 Services $250.00
Operating Expenditure E11206 Works Costing - Maintenance - Parks & Ovals - W.H. Kitson Park 500 Services $250.00
Operating Expenditure E11207 Works Costing - Maintenance - Parks & Ovals - John Tonkin Park 500 Services $10,000.00
Operating Expenditure  E11208 Works Costing - Maintenance - Parks & Ovals - Norm McKenzie Park 500 Services $1,500.00
Operating Expenditure  E11209 Works Costing - Maintenance - Parks & Ovals - W. W. Wayman Reserve 500 Services $250.00
Oparating Expenditure 11210 Works Costing - Maintenance - Buildings - Camp Waller 500 Services $2,000.00
Operating Expenditure  E11211 Works Costing - Maintenance - Buildings - Hurricanes 500 Services $250.00
Operating Expenditure  £11212 Works Costing - - Buildings - East Tennis Club 500 Services $500.00
Operating Expenditure ~ E11213 Works Costing - Maintenance - Parks & Ovals - East Fremantle Oval 500 Services $5,000.00
Operating Expenditure  E11214 Works Costing - Maintenance - Parks & Ovals - Riverside Road Reserves 500 Services $5,000.00
Operating Expenditure  E11215 Works Costing - Maintenance - Parks & Ovals - Henry Jeffery Oval 500 Services $10,000.00
Operating Expenditure  E11216 Works Costing - Maintenance - Parks & Ovals - Town Hall Reserve 500 Services $2,000.00
Operating Expenditure E11217 Works Costing - Maintenance - Parks & Ovals - East Fremantle Lacrosse 500 Services $7,500.00
Operating Expenditure  E11219 Works Costing - Maintenance - Parks & Ovals - Wauhop Park 500 Services $10,000.00
Operating Expenditure E11221 Works Costing - Maintenance - Parks & Ovals - East Fremantie Croquet Club 500 Services $1,000.00
Operating Expenditure ~ E11222 Works Costing - Maintenance - Parks & Ovals - Gourley Park 500 Services $1,000.00
Operating Expenditure 11223 Works Costing - Maintenance - Parks & Ovals - E. I. Chapman Reserve 500 Services $500.00
Operating Expenditure  E11225 Works Costing - Maintenance - Parks & Ovals - Stratford Street Park 500 Services $1,000.00
Operating Expenditure  E11226 Works Costing - Maintenance - Parks & Ovals - Ulrich Park 500 Services $1,000.00
Operating Expenditure ~ E11227 Works Costing - Maintenance - Parks & Ovals - Locke Park 500 Services $2,500.00
Operating Expenditure E11228 Materials and Contracts - Other Culture - Service Contracts - Community Events (In Addition to the E.F. Festival) 500 Services $17,340.00
Operating Expenditure  E11231 Materials and Contracts - Other Culture - Service Contracts - Business and Community Support Initiatives. 500 Services $1,000.00
Operating Expenditure  E11232 Works Costing - Maintenance - Parks & Ovals - RSL Memorial Rose Garden 500 Services $500.00
Operating Expenditure E11235 Works Costing - Maintenance - Parks & Ovals - Parks Equipment 500 Services $2,000.00
Operating Expenditure  E11236 Works Costing - Maintenance - Parks & Ovals - East Fremantle Bowling Club 500 Services $1,500.00
Operating Expenditure  E11241 Works Costing - Maintenance - Parks & Ovals - Lee Park 500 Services $2,000.00
Operating Expenditure  E11242 Works Costing - Maintenance - Parks & Ovals - Glasson Park 500 Services $3,000.00
Operating Expenditure E11246 Materials and Contracts - Other Recreation & Sport - Service Contracts - East Fremantle Oval Masterplan 500 Services $0.00
Operating Expenditure  E11247 Works Costing - Mait - Plant & Equi = Below Threshold 500 Services $2,000.00
Operating Expenditure  E11257 Works Costing - Maintenance - Parks & Ovals - George Booth Park 500 Services $250.00
Operating Expenditure E11258 Works Costing - - Parks & Ovals - Foresh & Bush 500 Services $1,000.00
Operating Expenditure  E11259 Works Costing - Maintenance - Parks & Ovals - Raceway Park / Richmond Park 500 Services $2,500.00
Operating Expenditure ~ E11261 Materials and Contracts - Other Recreation & Sport - Service Contracts - Implementation of Reconciliation Action 500 Setvices $20,400.00
Operating Expenditure E11263 Works Costing - Maintenance - Other - East Fremantle Festival 500 Services $103,500.00
Operating Expenditure  E11264 Materials and Contracts - Other Culture - Service Contracts - Youth Initiatives and Events 500 Services $15,000.00
Operating Expenditure  E11270 Works Costing - Parks & Ovals - Track 500 Services $10,000.00
Operating Expenditure  E11272 Materials and contracts - Other Culture - Service Contracts - Public Art Maintenance 500 Services $5,000.00
Operating Expenditure E11294 Works Costing - Maintenance - Parks & Ovals - Marjorie Green Park 500 Services $500.00
Operating Expenditure  £11295 Materials and Contracts - Other Recreation & Sport - Implementation of Urban Canopy Program 500 Services $24,823.00
Operating Expenditure 11297 Works Costing - Maintenance - Buildings - Dovenby House 500 Services $4,000.00
Operating Expenditure  F11298 Materials and contracts - Other Culture - Historical Research Services (Museum of Perth) 500 Services $8,000.00
Operating Expenditure  E12215 Works Costing - Maintenance - Roads - Road & Street Maintenance 500 Services $15,000.00
Operating Expenditure  E12230 Works Costing - - Plant & Equi - Works 500 Services $0.00
Operating Expenditure  E12231 Works Costing - Maintenance - Footpaths & Cycleways - Footpath & Cycleways 500 Services $45,000.00

E12234 and Maint Streets Roads & Bridges - Service Contracts - Street Sweeping 500 Services $70,000.00
Operating Expenditure  E12235 Works Costing - - Roads - Verges 500 Services $10,000.00
Operating Expenditure  E12236 Works Costing - Maintenance - Roads - Street Cleaning 500 Services $0.00
Operating Expenditure  E12237 Works Costing - Maintenance - Roads - Kerbing 500 Services $2,500.00
Operating Expenditure  E12245 Works Costing - Maintenance - Roads - Street Trees 500 Services $45,000.00

e L o e L o comre

circa $12k pm. ok

Reduced pylon replacement

Check
Check

Check

Incorrect PO

Additional works required

Check

Check
Reduced budget/scope
Check
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Town of East Fremantle as at 31/12/2022
Printed : at 9:12 AM on 6/02/2023
CTER

Type Description COA  Description IE  Analysis Current Bud£
Operating Expenditure ~ E12255 Works Costing - - Roads - Tree 500 Services $5,000.00 $2,502.00
Operating Expenditure ~ E12256 Works Costing - Maintenance - Roads - Street Tree Watering 500 Services $65,000.00 $32,502.00
Operating Expenditure  E12260 Works Costing - Maintenance - Roads - Crossovers 500 Services $2,500.00 $1,248.00
Operating Expenditure 12263 Works Costing - Maintenance - Drainage 500 Services $17,500.00 $8,748.00
Operating Expenditure  E12269 Works Costing - Maintenance - Roads - Street Name Plates & Furniture 500 Services $0.00 $0.00
Operating Expenditure  £12311 Materials and Contracts - Parking Facilities - Service Contracts - Equipment Repairs & Maintenance 500 Services $10,200.00 X
Operating Expenditure ~ £12313 Works Costing - - Car Parks - of Traffic Study 500 Services $40,000.00 $19,998.00
Operating Expenditure  E12317 Materials and Contracts - Parking Facilities - Service Contracts - Towing Expenses 500 Services $250.00
Operating Expenditure £12320 Materials and Contracts - Parking Facilities - Sundry Expenses 500 Services $5,100.00
Operating Expenditure  E13205 Materials and Contracts - Building Control - Service Contracts - Control Expenses - All Other 500 Services $10,200.00
Operating Expenditure  £14204 Materials and Contracts - Public Works Overheads - Consultation - Operations 500 Services $18,000.00
Operating Expenditure ~ E14210 Works Costing - Maintenance - Other - Admin/Safety/Training 500 Services $3,000.00 X
Operating Expenditure ~ E14242 Works Costing - Maintenance - Buildings - Depot 500 Services $20,000.00 $10,002.00
Operating Expenditure  E14302 Works Costing - Maintenance - Plant & Equipment - Tyres & Tubes - Plant Operating Costs 500 Services $750.00 .
Operating Expenditure  E14303 Works Costing - Maintenance - Plant & Equipment - Parts & Repairs - Plant Operating Costs 500 Services $35,000.00 $17,502.00
Operating Expenditure £14423 Works Costing - Maintenance - Other - Recoverable Works 500 Services $2,000.00
Operating Expenditure  E14424 Works Costing - Maintenance - Other - Graffiti Removal 500 Services $15,000.00
Operating Expenditure  E14438 Materials and Contracts - Unclassified Property - Service Contracts - Implementation of Asbestos Register Actions 500 Services $10,000.00

E14451 Contracts - Unclassified Property - Selling Costs 128 George Street 500 Services $0.00
Operating Expenditure ~ £14460 Works Costing - Maintenance - Buildings - General 500 Services $15,000.00
Operating Expenditure ~ E14461 Works Costing - Maintenance - Buildings - 128 George Street 500 Services $1,000.00
Operating Expenditure  E14462 Works Costing - Maintenance - Buildings - Old Police Station 500 Services $14,000.00
Operating Expenditure E08210 HACC Service Unit - All Service Programs - Op Exp 510 Volunteer Meal, 4,000.00

54,081,721.00 _ $2,119
Utilities
Operating Expenditure  E04209 Works Costing - Maintenance - Buildings - Office Maintenance $25,375.00 $12,690.00
Operating Expenditure  E04213 Materials and contracts - Administration - Telephone and Internet $0.00
Operating Expenditure ~ E06201 Works Costing - Maintenance - Buildings - Pre School Buildings - Maintenance $2,625.00
Operating Expenditure E07201 Works Costing - Maintenance - Buildings - EH Gray Centre (Old Infant Health Clinic) Public Utilities $1,050.00
Operating Expenditure £07220 Utility Charges - Health Inspection & Admin - Telephone Expenses 360 Public Utilities $0.00
Operating Expenditure ~ E08210 HACC Service Unit - All Service Programs - Op Exp $3,000.00
Operating Expenditure  E08220 Works Costing - Maintenance - Buildings - Glyde-In Community Group $315.00
Operating Expenditure ~ E08234 EF Community Centre Bldg - CHSP {Tricolore) $1,050.00
Operating Expenditure  E09201 Works Costing - Maintenance - Buildings - Allen St Units $6,300.00
Operating Expenditure £10223 Works Costing - Maintenance - Buildings - Sumpton Green - Child Care Hall $2,625.00
Operating Expenditure  E10267 Works Costing - Maintenance - Parks & Ovals - Riverside Boat Ramps & Boat Pens 360 Public Utilities $9,450.00
Operating Expenditure ~ E11204 Works Costing - Maintenance - Parks & Ovals - Merv Cowan Park 360 Public Utilities $6,825.00
Operating Expenditure  E11205 Works Costing - Maintenance - Parks & Ovals - J. Dolan Park 360 Public Utilities $945.00
Operating Expenditure £11207 Works Costing - Maintenance - Parks & Ovals - John Tonkin Park 360 Public Utilities $1,575.00
Operating Expenditure £11208 Works Costing - Maintenance - Parks & Ovals - Norm McKenzie Park 360 Public Utilities $1,050.00
Operating Expenditure  E11211 Works Costing - Maintenance - Buildings - Hurricanes 360 Public Utilities $1,050.00
Operating Expenditure  £11212 Works Costing - Maintenance - Buildings - Fast Fremantle Tennis Club 360 Public Utilities $788.00
Operating Expenditure  £11213 Works Costing - Maintenance - Parks & Ovals - East Fremantle Oval 360 Public Utilities $10,500.00
Operating Expenditure E11215 Works Costing - Maintenance - Parks & Ovals - Henry Jeffery Oval 360 Public Utilities $8,925.00
Operating Expenditure  £11217 Works Costing - Maintenance - Parks & Ovals - East Fremantle Lacrosse 360 Public Utilities $8,400.00
Operating Expenditure  E11219 Works Costing - Maintenance - Parks & Ovals - Wauhop Park 360 Public Utilities $15,750.00
Operating Expenditure E11221 Works Costing - Maintenance - Parks & Ovals - East Fremantle Croquet Club 360 Public Utilities $1,050.00
Operating Expenditure  E11222 Works Costing - Maintenance - Parks & Ovals - Gourley Park 360 Public Utilities $1,050.00
Operating Expenditure  E11225 Works Costing - Maintenance - Parks & Ovals - Stratford Street Park 360 Public Utilities $788.00
Operating Expenditure £11226 Works Costing - Maintenance - Parks & Ovals - Ulrich Park 360 Public Utilities $788.00
Operating Expenditure  E11227 Works Costing - Maintenance - Parks & Ovals - Locke Park 360 Public Utilities $3,675.00
Operating Expenditure  £11232 Works Costing - Maintenance - Parks & Ovals - RSL Memorial Rose Garden 360 Public Utilities $1,575.00
Operating Expenditure  E11241 Works Costing - Maintenance - Parks & Ovals - Lee Park 360 Public Utilities $735.00
Operating Expenditure E11242 Works Costing - Maintenance - Parks & Ovals - Glasson Park 360 Public Utilities $1,575.00
Operating Expenditure E11259 Works Costing - Maintenance - Parks & Ovals - Raceway Park / Richmond Park 360 Public Utilities $1,050.00
Operating Expenditure 12233 Utility Charges - Maint Streets Roads & Bridges - Street Lighting 360 Public Utilities $130,750.00 $65,376.00
Operating Expenditure  £14242 Works Costing - Maintenance - Buildings - Depot 360 Public Utilities $5,250.00
Operating Expenditure ~ E14461 Works Costing - Maintenance - Buildings - 128 George Street 360 Public Utilities $2,625.00
Operating Expenditure  E14462 Works Costing - Maintenance - Buildings - Old Police Station 360 Public Utilities $525.00
259,034.00 $129,558.00
Insurance

Operating E04207 Expenses - ini ion - General 365 Insurance $119,985.00 $119,985.00
Operating Expenditure ~ E04262 Insurance Expenses - Members Of Council - General 365 Insurance $44,056.00 $44,056.00

Status of projects?

Overall actuals 48.62% of full year budget/ Spot on

Check status of utilities
invoiving with AP as favourable
timing variance??
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Town of East Fremantle as at 31/12/2022
Printed : at 9:12 AM on 6/02/2023
O
Type Description COA Description IE  Analysis Current Budget
Operating Expenditure  E06201 Works Costing - Maintenance - Buildings - Pre School Buildings - Maintenance 365 Insurance $1,953.00
Operating Expenditure  E06203 Works Costing - Maintenance - Buildings - E.F. 4Yr Old P/Group JP Mckenzie 365 Insurance $1,195.00
Operating Expenditure  E07201 Works Costing - Maintenance - Buildings - EH Gray Centre {Old Infant Health Clinic) 365 Insurance $1,156.00
Operating Expenditure E08220 Works Costing - Maintenance - Buildings - Glyde-In Community Group 365 Insurance $881.00
Operating Expenditure  E08234 EF Community Centre Bldg - CHSP {Tricolore) 365 Insurance $2,998.00
Operating Expenditure E09201 Works Costing - Maintenance - Buildings - Allen St Units 365 Insurance $1,642.00
Operating Expenditure ~ E10267 Works Costing - Maintenance - Parks & Ovals - Riverside Boat Ramps & Boat Pens 365 Insurance $0.00
Operating Expenditure  E11210 Works Costing - Maintenance - Buildings - Camp Waller 365 Insurance $1,198.00
Operating Expenditure E11211 Works Costing - Maintenance - Buildings - Hurricanes 365 Insurance $770.00
Operating Expenditure  E11213 Works Costing - Maintenance - Parks & Ovals - East Fremantle Oval 365 Insurance $2,682.00
Operating Expenditure  E11262 Insurance Expense - Other Culture - Building Insurance - Community Facilities 365 Insurance $11,320.00
Operating Expenditure ~ E14207 Insurance Expenses - Public Works Overheads - General 365 Insurance $1,563.00
Operating Expenditure E14303 Works Costing - Maintenance - Plant & Equipment - Parts & Repairs - Plant Operating Costs 365 Insurance $0.00
Operating Expenditure E14304 Works Costing - - Plant & - & Licences - Plant Operating Costs 365 Insurance $20,997.00
Operating Expenditure  E14460 Works Costing - Maintenance - Buildings - General 365 Insurance $14,712.00
Operating Expenditure  E14461 Works Costing - Maintenance - Buildings - 128 George Street 365 Insurance $556.00
Operating Expenditure ~ E14462 Works Costing - Maintenance - Buildings - Old Police Station 365 Insurance 1,233.00
28,901.00
Other Expenditure
Operating Expenditure ~ E04270 Other iture - ©Of Council - Contributions - C¢ i i Grants 370 Contributions,C $15,000.00
Operating Expenditure  E08203 Other it - ©Of Council - Contributions - Donations - All Other 370 Contributions,C. $10,200.00
Operating Expenditure E08205 Other Expenditure - Other Welfare - Contributions - Glyde-In Centre Council 370 Contributions,C $89,982.00
Operating Expenditure  E10225 Other Expenditure - Other Sanitation - Contributions - Regional Waste Management 370 Contributions,T. $28,901.00
Operating Expenditure  £11249 Other i - Libraries - Co ions - City Of Fremantle Library Shared Service 370 Contributions,T $153,000.00
Operating Expenditure E11252 Other Expenditure - Other Recreation & Sport - Contributions - EFBC Operating Subsidy 370 Contributions,C. $22,440.00
Operating Expenditure  E14444 Other - Praperty - Contributions - South West Group - Local Auth & Projects 370 Contributions,C $51,000.00
Operating Expenditure 001622 Other Expenditure - Administration - Bank Fees - Merchant Banks - GST Applied 390 Other Expenses. $35,000.00
Operating Expenditure  E03259 Other Expenditure - Rate Revenue - Rates - Write-Offs 390 Other Expenses $6,120.00
Operating Expenditure ~ E04232 Other Expenditure - Administration - Sundry Expenses - Debtor Write Offs 390 Other Expenses. $10,200.00
Operating Expenditure ~ E04250 Materials and Contracts - Administration - Service Contracts - Office Expenses 390 Other Expenses. $0.00
Operating Expenditure  E04252 Other Expenditure - Members Of Council - Member Fees - Councillor Training Expenses 390 Other Expenses. $36,720.00
Operating Expenditure  E04253 Other Expenditure - Members Of Councll - Member Fees - Mayor/Councillors Sitting Fees 390 Other Expenses. $151,980.00
Operating Expenditure  E04255 Other expenditure - Members Of Council - Member Fees - Deputy Mayoral Allowance 390 Other Expenses, $7,140.00
Operating Expenditure  E04256 Other Expenditure - Members Of Council - Member Fees - Mayoral Allowance 390 Other Expenses. $28,560.00
Operating Expenditure  E04268 Other Expenditure - Members Of Council - Member Fees - Members ICT Allowance and Expenses 390 Other Expenses. $31,500.00
Operating Expenditure  £10229 Other Expenditure - Town Planning & Regional Development - Sundry Expenses - Refunds 390 Other Expenses. $1,020.00
Operating Expenditure  E11250 Materials and Contracts - Other Recreation & Sport - Service Contracts - License Fee - East Fremantle Rowing Clul 390 Other Expenses $3,500.00
Operating Expenditure  E12315 Other Expenditure - Parking Facilities - Sundry Expenses - Fines Enforcement Recovery Costs 390 Other Expenses $5,100.00
Operating Expenditure  EDS202 Other Expenditure - Fire Prevention - ESL on Council Owned Property 395 Government Fe $13,974.00
Operating Expenditure  E13206 Other Expenditure - Building Control - Building Services Levy 395 Government Fe $40,800.00
Operating Expenditure ~ E13207 Other Expenditure - Building Control - BCITF Payments 395 Government Fe $25,500.00
Operating Expenditure ~ E14242 Works Costing - Maintenance - Buildings - Depot 395 Government Fe $0.00
Operating Expenditure  E14303 Works Costing - Maintenance - Plant & Equipment - Parts & Repairs - Plant Operating Costs 395 Government Fe $0.00
Operating Expenditure  £14304 Works Costing - Mai -Plant & Equi - & Licences - Plant Operating Costs 395 Government Fe, 8,160.00
775,797.00
Interest Expenses
Operating Expenditure ~ E10221 Interest Expenses - Sanitation-Household Refuse - SMRC - Loan Interest Repayments 380 Interest & Finar $8,250.00
Operating Expenditure  E11269 Interest Expenses - Swimming Areas/Beaches - Sea bed Lease 380 Interest & Finar, 8,000
0.00
Depreciation
Operating Expenditure 004121 Non-Cash - Maint Streets Roads & Bridges - Depreciation - Infrastructure Roads 600 Depreciation - | $314,829.00
Operating Expenditure 004121 Non-Cash - Maint Streets Roads & Bridges - Depreciation - Infrastructure Roads 601 Depreciation - 1 $55,645.00
Operating Expenditure 004115 Non-Cash - Other Recreation & Sport - Depreciation - Parks & Ovals 602 Depreciation - 1 $117,101.00
Operating Expenditure 004121 Non-Cash - Maint Streets Roads & Bridges - Depreciation - Infrastructure Roads 603 Depreciation - | $89,520.00
Operating Expenditure 004109 Non-Cash - Other Community Amenities - Depreciation 604 Depreciation - | $8,299.00
Operating Expenditure 004121 Non-Cash - Maint Streets Roads & Bridges - Depreciation - Infrastructure Roads 605 Depreciation - | $27,986.00
Operating Expenditure 004043 Non-Cash - Administration - Depreciation 609 Depreciation - $8,290.00
Operating Expenditure 004080 Non-Cash - Care Of Families & Children - Depreciation 603 Depreciation - | $43,840.00
Operating Expenditure 004115 Non-Cash - Other Recreation & Sport - Depreciation - Parks & Ovals 609 Depreciation - F $59,770.00
Operating Expenditure 004121 Non-Cash - Maint Streets Roads & Bridges - Depreciation - Infrastructure Roads 609 Depreciation - | $995.00

Check Insurance Allocation - Advise LGIS Bulldings
Demolished - Seek Refund

Building sold

Possible $8k favourable variance if required

EOY Accounting Adjustment

Current Depreciation pro-rated
for full year to the right. Variance
immaterial; majority of assets
not yet capitalised. Current
budget retained

Page 210 of 257



Attachment -1

Page 18 of 21

oo LR o o L conrer

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Check Depn Recovery POCs

Town of East Fremantie as at 31/12/2022
Printed : at 9:12 AM on 6/02/2023

TETER
Type Description COA  Description IE_ Analysis Current Budget
Operating Expenditure 004130 Non-Cash - Parking Facilities - Depreciation 609 Depreciation - f $1,000.00 $498.00
Operating Expenditure 004143 Non-Cash - Plant Operation Costs - Depreciation 609 Depreciation - $122,371.00 $61,188.00
Operating Expenditure 004043 Non-Cash - Administration - Depreciation 610 Depreciation - £ $193,045.00 $96,522.00
Operating Expenditure 004070 Non-Cash - Maternal & Infant Health - Depreciation 610 Depreciation - { $8,541.00 $4,272.00
Operating Expenditure 004080 Non-Cash - Care Of Families & Children - Depreciation 610 Depreciation - [ $31,294.00 $15,648.00
Operating Expenditure 004090 Non-Cash - Housing - Council Owned - Depreciation 610 Depreciation - $16,428.00 $8,214.00
Operating Expenditure 004095 Non-Cash - Other Law Order & Public Safety - Depreciation - Rangers 610 Depreciation - | $273.00 $138.00
Operating Expenditure 004115 Non-Cash - Other Recreation & Sport - Depreciation - Parks & Ovals 610 Depreciation - $821,290.00 $410,646.00
Operating Expenditure 004140 Non-Cash - Public Works Overheads - Depreciation 610 Depreciation - £ $15,314.00 $7,656.00
Operating Expenditure 004043 Non-Cash - Administration - Depreciation 611 Depreciation - $1,388.00 $696.00
Operating Expenditure 004060 Non-Cash - Pre School - Depreciation - IP McKenzie & Richmond Primary 611 Depreciation - £ $29,125.00 $14,562.00
Operating Expenditure 004070 Non-Cash - Maternal & Infant Health - Depreciation 611 Depreciation - $3,278.00 $1,638.00
Operating Expenditure 004083 Non-Cash - Other Welfare - Depreciation - Glyde In 611 Depreciation - { $15,000.00 $7,500.00
Operating Expenditure 004043 Non-Cash - Administration - Depreciation 612 Depreciation - | $74,583.00 $37,290.00
Operating Expenditure 004080 Non-Cash - Care Of Families & Children - Depreciation 612 Depreciation - F $3,511.00 $1,758.00
Operating Expenditure 004140 Non-Cash - Public Works Overheads - Depreciation 612 Depreciation - f $1,099.00 $552.00

E11268 Non-Cash- Areas/Beach

Operating Expenditure Expense - Right-of-use Assets 613 Depreciation- R,

Rates Revenue

Operating Income 103051 Rates - Rate Revenue - Interim Rates (AASB 1058) 100 Rates

Operating Income 103055 Rates - Rate Revenue - Rates Levied (AASB 1058) 100 Rates
Fees and Charges

Operating Income 105087 Fees And Charges - Animal Control - Statutory - Dog & Cat Registration (AASB 15) 110 Permit

Operating Income 113181 Fees And Charges - Building Control - Statutory - Building Permits (AASB 15) 110 Permit

Operating Income 113188 Fees And Charges - Building Control - Statutory - DA Sign Fees & Permits (AASB 15) 110 Permit

120 Fines & Penaltic
120 Fines & Penaltic
120 Fines & Penaltit
120 Fines & Penaltic
120 Fines & Penaltic
130 User Fees & Chi
130 User Fees & Chi
130 User Fees & Chi
130 User Fees & Chi
130 User Fees & Chi
130 User Fees & Chi

Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income

103060 Fees And Charges - Rate Revenue - Discretionary - Legal Costs Recovered (AASB 1058)

105083 Fees And Charges - Animal Control - Statutory - Charges - Fines And Penalty (AASB 15)

105089 Fees and Charges - Other Law, Order & Public Safety - Discretionary - Other Fines & Penalties
112180 Fees And Charges - Parking Facilities - Statutory - Fines And Penalties - Parking (AASB 15)
112183 Fees And Charges - Parking Facilities - Statutory - Fines Enforcement Recovered (AASB 15)
103190 Fees And Charges - Rate Revenue - Discretionary - Rates Admin Fees - Instalments (AASB 1058)
104085 Fees And Charges - Rate Revenue - Discretionary - Rate Enquiries (AASB 1058)

104086 Fees And Charges - Administration - Discretionary - Sundry Fees (AASB 15)

104088 Other Revenue - Administration - Reimbursements (AASB 1058)

105084 Fees And Charges - Fire Prevention - Statutory - ESL Commission Received (AASB 15)

105085 Fees And Charges - Animal Control - Discretionary - Impounding Fees (AASB 15)
107081 Fees And Charges - Health & Admin - Di: i y - Permit Appli Fees (AASB 15) 130 User Fees & Chi
107082 Fees And Charges - Maternal & Infant Health - Discretionary - EH Gray Centre 80 Canning Hwy (AASB 15) 130 User Fees & Chi
107083 Fees And Charges - Health Inspection & Admin - Discretionary - OQutdoor Eating Area Fees (Local Law) & Annual Fi 130 User Fees & Ch:
107085 Fees And Charges - Health Inspection & Admin - Statutory - Swimming Pool Inspection Fees (AASB 15) 130 User Fees & Ch:
08025 Fees And Charges - Pre School - Discretionary - Pre Primary Lease Rent (AASB 15) 130 User Fees & Ch:

39,621.00
$2,103,440.00

-$20,000.00
-58,640,135.00

E 0 00

-$18,025.00
-$65,000.00
-$1,030.00

-$20,000.00
-$515.00
-$515.00

-$103,000.00

-$25,000.00

-$39,140.00

-$24,720.00

$0.00
$0.00
$7,725.00
$1,030.00
-$3,090.00
$2,575.00
-$5,150.00
-$15,000.00

19,812.00 00

$1,051,728.00

-$10,002.00 Status of Juniper Rateability (32 PP Road) - $19K rates

-$8,640,135.00
-$8,650,137.00

No Change

-$9,012.00

-$32,502.00

-$516.00
Contra Expenditure Account - no rates assessments
-$10,002.00 under legal
-$258.00
-$258.00
-$51,498.00
-$12,498.00
-$39,140.00
-$12,360.00
$0.00
$0.00
$7,725.00
-$516.00
-$1,548.00
-$1,290.00
-$2,574.00
-$15,000.00
-51,182.00

Journal $6.87
Journal $27.21

Operating Income 108081 Fees And Charges - Care Of Families & Children - Statutory - CHSP - Sundry Income {AASB 15) 130 User Fees & Ch
Operating Income 108083 Fees And Charges - Care Of Families & Children - Statutory - CHSP - In Home Respite {AASB 15) 130 User Fees & Ch
Operating Income 108086 Fees And Charges - Care Of Families & Children - Statutory - CHSP - Centre Based Respite (AASB 15) 130 User Fees & Ch
Operating Income 108094 Fees And Cl - Care Of Families & Children - Discretionary - CHSP port - Centre Based Day Care (AASE 130 User Fees & Ch

130 User Fees & Chi
130 User Fees & Chi

108205 Fees And Charges - Other Welfare - Discretionary - Glyde-In Rent Income {AASB 15)
109081 Fees And Charges - Housing - Council Owned - Discretionary - Rent {AASB 15)

Operating Income
Operating Income

- 00.00
-$1,200.00
-$90,640.00

-$52,248.00
-$3,852.00
-$27,498.00 Full year budget of $180k CHSP Fees v mid year actuals
0.00 of $108k. Potential $35k favourable variance
-$600.00

-$45,318.00 Check status of one agency recs, Ok

Operating Income 110075 Fees And DnEes - Other C - y - Hire of C Facilities (AASB 15) 130 User Fees & Ch. 51, Sﬁjxl -$750.00
Operating Income 110080 Fees And Charges - Refuse - Di y - Domestic Service Charge (AASB 1058) 130 User Fees & Chi -$21,430.00
[Operating Income 110081 Fees And Charges - Sanitation-Household Refuse - Discretionary - Commercial Refuse (AASB 1058 130 User Fees & Ch: -580,855.00 -580,855.00

110082 Fees and Charges - Sanitation - Discretionary - Sporting Club Service Charges (AASB 1058) 130 User Fees & Ch:
110083 Fees And Charges - Town Planning & Regional Development - Discretionary - Survey Clearance Fees (AASB 15) 130 User Fees & Ch:
110084 Fees And Charges - Town Planning & Regional Development - Discretionary - Misc Planning Service Fees (AASB 15 130 User Fees & Ch:

Operating Income
Operating Income
Operating Income

Operating Income 110085 Fees And Charges - Town Planning & Reglonal - y - Home O« Fees (AASB 15) 130 User Fees & Ch:
Operating Income 110088 Fees And Charges - Town Planning & Regional - Statutory (AASB 15) 130 User Fees & Ch
Operating Income 110089 Fees and Charges - Town Planning & Regional X y - Scheme and Rezoning 130 User Fees & Ch:
Operating Income 110176 Fees And Charges - Other Community Amenities - Discretionary - Sale O History Baoks (AASB 15) 130 User Fees & Ch;
Operating Income 110180 Fees And Charges - reas/Beaches - D y - Riverside Mooring Pen Fees (AASB 15) 130 User Fees & Ch:

-$4,635.00
-$500.00
-$12,000.00

-5118,450.00

-521,430.00 I

-$2,316.00
-$252.00
-$6,000.00
-$516.00
-$36,048.00
-$3,090.00
-$132.00

Actuals exceed full year budget already

-5118,450.00
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Type Description COA  Description IE Analysis Current Budget YTD Budgﬂ_Cnmmem

Operating Income 111161 Fees And Charges - Other Recreation & Sport - Discretionary - Swan Yacht Club Rental (AASB 15) 130 User Fees & Chi -$58,000.00 -$58,000.00 .

Operating Income 111162 Fees And Charges - Other Recreation & Sport - Discretionary - E.F. Yacht Club Rental {AASB 15) 130 User Fees & Chi -$33,990.00 -516,996.00

Operating Income 111164 Fees and Charges - Other Recreation & Sport - Discretionary - Dinghy Storage Fees 130 User Fees & Chi -$1,000.00 -5498.00

Operating Income 111175 Fees And Charges - Other Recreation & Sport - Discretionary - Zephyr Kiosk Rental (AASB 15) 130 User Fees & Chi -$39,140.00 -519,572.00

Operating Income 111182 Fees And Charges - Other Culture - Discretionary - East Fremantle Festival (AASB 1058) 130 User Fees & Chi -$14,000.00 -514,000.00 Status of stallholder fee income?

Operating Income 111187 Fees And Charges - Other Recreation & Sport - Discretionary - E.F. Bowling Club (AASB 15) 130 User Fees & Chi -$2,112.00 -$2,112.00

Operating Income 111190 Fees And Charges - Other Recreation & Sport - Discretionary - E.F. Tennis Club (AASB 15} 130 User Fees & Chi -$5,150.00

Operating Income 111191 Fees And Charges - Other & Sport y - Leeuwin & Sea Scouts (AASB 15) 130 User Fees & Ch -$1,607.00 g Full year forecast?

Operating Income 111193 Fees And Charges - Other Recreation & Sport - Discretionary - Preston Pt. Lacrosse Club (AASB 15) 130 User Fees & Chi -$1,545.00

Operating Income 111184 Fees And Charges - Other Recreation & Sport - Discretionary - Wauhop Park Soccer Ground (AASB 15) 130 User Fees & Ch: -$6,695.00

Operating Income 111198 Fees And Charges - Other Recreation & Sport - Discretionary - Reserve Hire Fees - Functions (AASB 15) 130 User Fees & Chi -$1,030.00

Operating Income 111189 Fees And Charges - Other Recreation & Sport - Discretionary - E.F. Croquet Club {AASB 15) 130 User Fees & Chi -$2,163.00

Operating Income 112181 Fees And Charges - Parking Faciliti Discretionary - Parking Fees (AASB 15) 130 User Fees & Chi -$15,450.00 Check historic cashflows - under budget |
[Operating Income 112181 Fees And Charges - Parking Facilities - Discretionary - Parking Fees (AASB 15) 132 Simplepay - Use

Operating Income 112182 Other Revenue - Parking Facilities - Reimbursements - Motor Vehicle Impounding Fees (AASB 15) 130 User Fees & Chi
IOperatlng Income 113182 Fees And Charges - Building Control - Statutory - BCITF- Recelpts (AASB 15) 130 User Fees & Ch: Check - income below budget |
Operating Income 113184 Fees And Charges - Building Control - Statutory - Building Services Levy (AASB 15) 130 User Fees & Chi

Operating Income
Operating Income
Operating Income
Operating Income
Operating Income

Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income

Operating Income
Operating Income

Operating Income
Operating Income

Operating Income
Operating Income

Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income
Operating Income

Operating Income
Operating Income

113185 Fees And Charges - Building Control - Discretionary - Verge Inspection Fees (AASB 15) 130 User Fees & Chi
113180 Fees And Charges - Building Control - Statutory - Commission On Building Services Levy (AASB 15) 130 User Fees & Chi
114085 Fees And Charges - Unclassified Property - Discretionary - Rental Income 128 & 128A George St. {AASB15) 130 User Fees & Ch
114086 Fees And Charges - Unclassified Property - Discretionary - Recoverable Works (AASB 15) 130 User Fees & Chi
114087 Fees And Charges - Unclassified Property - Discretionary - Rental Income - Old Police Station (AASB 15) 130 User Fees & Chi

Operating Grants and Contributions
103070 Operating Grants, Subsidies And Contributions - General Purpose Grants - State - Grants Commission {AASB 1058 140 Grants & Subsic
103071 Operating Grants, Subsidies And Contributions - General Purpose Grants - State - Grants Commission - Formula L 140 Grants & Subsic
108088 Operating Grants, Subsidies And Contributions - Care Of Families & Children - Commonwealth - CHSP (AASB 15) 140 Grants & Subsic
110076 Operating Grants, Subsidies And Contributions - Other Community Amenities - State - Bus Shelter - Maintenance 140 Grants & Subsic
110086 Operating Grants, Subsidies And Contributions - Sanitation-Household Refuse - State - Better Bins GO: FOGO (AA 140 Grants & Subsic
110183 Operating Grants, Subsidies and Contri - Other C - Heritage Council - Municipal Inver 140 Grants & Subsic
111158 Operating Grants, Subsidies and Contributions - Swimming Areas/Beaches - CHRMAP funding - Coastal Adaptatic 140 Grants & Subsic
111177 Grants, And = Areas/Beaches - State - Swan River Trust Erosion Cc 140 Grants & Subsi
111202 Operating Grants, Subsidies and Contributions - Other Recreation & Sport - Urban Canopy Grant Program 140 Grants & Subsic
111203 Operating Grants, Subsidies and Contributions - Other Recreation & Sport - State - Removal of fencing at HMAS L 140 Grants & Subsic
111205 Operating grants, subsidies and contributions - Other Culture - EF Festival 140 Grants & Subsic
112039 Operating Grants, Subsidies And Contributions - Maint Streets Roads & Bridges - State - MRD Direct Grant (AASB 140 Grants & Subsic
112086 Operating Grants, Subsidies And Contributions - Maint Streets Roads & Bridges - State - Street Lighting (AASB 10¢ 140 Grants & Subsic
112040 Operating Grants, Subsidies And Contributions - Maint Streets Roads & Bridges - State - MRD - Stirling Bridge Ver 150 Contributions &

Interest Revenue
001689 Interest Earnings - Other General Purpose Income - Reserves

160 Interest On Inv

103188 Interest Earnings - Other General Purpose Income - Municipal - Interest On Investments
103191 Interest Earnings - Rate Revenue - Rates - Instalment Interest Charge (AASB 1058)
103059 Interest Earnings - Rate Revenue - Rates Penalty (AASB 1058)

160 Interest On Inv
160 Interest On Inve
120 Fines & Penaltic

Other Revenue
104088 Other Revenue - Administration - Reimbursements (AASB 1058)
109082 Other revenue - Housing - Council Owned - Reimbursements - Allen Street Units.

170 Reimbursemen
170 Reimbursemen

111170 Other R Other ion & Sport - - E.F. Footbal Club (AASB 15)
111171 Other R Other & Sport - - Other Sporting (AASB 15) 170 Reimbursemen
111201 Other revenue - Other Recreation & Sport - Reimbursements - Building Insurance 170 Reimbursemen
114083 Other Revenue - Unclassified Property - Sundry Income - Insurance Recovered incl. Workers Comp Claims (AASB - 170 Reimbursemen’
114089 Other R L ified Property - " -133 Canning Hwy (Old Police Station) 170 Reimbursemen’
104089 Other Revenue - Administration - Sundry Income GST Inclusive (AASB 1058) 180 Other Revenue
111200 Other Revenue - Other Culture - Sundry Income - Promotional Merchandise Sales (AASB 15) 180 Other Revenue
113186 Other Revenue - Building Control - Sundry Income - BCITF Commision (AASB 15) 180 Other Revenue

170 Reimbursemen

Profit on Disposal
004045 Non-Cash - Administration - Profit on Disposal of Assets
004075 Non-Cash - Health Inspection & Admin - Profit on disposal of assets

210 Profit On Asset
210 Profit On Asset

+$61,545.00 -$30,772.00

-$18,998.00 -$9,500.00
-$621,284.00 -$465,963.00
-$4,100.00 X X Invoiced April 23
-$18,440.00 - X X Grant Liability $19,962.98
$0.00 Go Fund Me Cont. for Kindy Solar Panels - Journal

-$23,875.00
-$75,000.00
-$24,823.00
-652,000.00
-$38,000.00
-$19,245.00

Includes Swan Yach Club Cont. of $39,627

Invoiced May 23
Invoiced June 23

$250k favourable variance
Allocate all municipal interest to Reserves - journal
required

LSL Council

Status of reimbusement of insurance as per tenure
-$1,500.00 4 . agreements

-$11,320.00
$0.00
-$250.00
$1,000.00

-$39,114.00 Non-Cash so variances have no material impact,
-$11,962.00 -$11,962. X Update Asset Disposal Schedule,
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Type Description COA  Description IE  Analysis Current Bud£ YTD Budget_Commem
Operating Income 004108 Non-Cash - Town Planning & Reglonal Development - Profit on disposal of assets 210 Profit On Asset -$16,000.00 -$16,000.00 $0.00
Operating Income 004117 Non-Cash - Other Recreation & Sport - Profit on disposal of assets 210 Profit On Asset -§23,200.00 -523,200.00
Operating Income 004126 Non-Cash - Maint Sts Roads & Bridges - Profit on Sale of Assets 210 Profit On Asset -$8,400.00 -$8,400.00
Operating Income 004142 Non-Cash - Unclassified Property - Profit on disposal of assets 210 Profit On Asset B 017.00 -5389,017.00
-$487,693.00  -$487,693.00
Reserve Transfers
Capital Expenditure 000214 TRANSFER TO OLD POLICE STATION RESERVE 830 T/F To Reserves $28,000.00
Capital Expenditure 000215 TRANSFER TO WASTE RESERVE 830 T/F To Reserves $35,000.00
Capital Expenditure 000219 TRANSFER TO ARTS AND SCULPTURE RESERVE 830 T/F To Reserves 545,000, .
Capital Expenditure 000257 TRANSFER TO PLYMPTON PARKING RESERVE 830 T/F To Reserves $616,666.00 $616,666.00
Capital Expenditure 002421 TRANSFER TO EAST F OVAL VENT GEN 830 T/FToReserve  $1,650,272.00  $1,233,333.00 Additional $250k interest
Capital Expenditure 002422 TRANSFER TO PRESTON POINT FACILITIES RESERVE 830 T/F To Reserves $50,000.00
Capital Expenditure 002424 TRANSFER TO SUSTAINABILITY AND ENVIRONMENTAL PROJECTS GEN 830 T/F To Reserves $129,288.00
Capital Expenditure 002425 TRANSFER TO TOWN PLANNING (OPEX) GEN 830 T/F To Reserves $30,000.00
Capital Expenditure 002426 TRANSFER TO BUSINESS IMPROVEMENT (OPEX) GEN 830 T/F To Reserves $50,000.00
Transfer any budget surplus to this account to cover
equity payments to the City of Canning and Cockburn
Capital Expenditure 002439 TRANSFER TO STRATEGIC WASTE RESERVE 830 T/F To Reserve: $60,000.00 {$330k)
Capital Income 000340 TRANSFER FROM PLANT RESERVE 810 Transfers From -$50,000.00
Capital Income 000345 TRANSFER FROM AGED SERVICES RESERVE 810 Transfers From $0.00 To fund net vehicle replacement
Capital Income 000347 TRANSFER FROM ARTS AND SCULPTURE RESERVE 810 Transfers From -$111,250.00
Capital Income 002427 TRANSFER FROM DRAINAGE GEN 810 Transfers From -$100,000.00
Capital Income 002429 TRANSFER FROM PRESTON POINT FACILITIES RESERVE 810 Transfers From $0.00 Council contribution to Womens Soccer project
Decrease to incorporate swan yacht club cont. Opex =
Capital Income 002430 TRANSFER FROM FORESHORE MANAGEMENT PLAN 810 Transfers From -$170,000.00 $245k less funding grants/cont of $114,627
Capital Income 002431 TRANSFER FROM SUSTAINABILITY AND ENVIRONMENTAL PROJECTS 810 Transfers From -$35,000.00
Capital Income 002428 TRANSFER FROM EAST FREMANTLE OVAL REDEVELOPMENT GEN 810 Transfers From $0.00 As per Agenda to Council
Capital Income 002434 TRANSFER FROM OLD POLICE STATION RESERVE 810 Transfers From -$28,000.00
9,976.00 $1,849,999.00
Capex
Capital Expenditure E11739 Buildings - Specialised - Capex - Fremantle Women's Football Club 430 Non Operating $890,000.00 Adjust based on revised cost estimate
Capital Expenditure E11739 Buildings - Specialised - Capex - Fremantle Women's Football Club 500 Services $0.00 . PO incorrectly allocated
Capital Expenditure E11715 Buildings - Specialised - Capex - New - Other Recreation & Sport 430 Non Operating  $13,000,000.00  $4,958,510.00 As per Agenda to Council
Capital Expenditure E11715 Buildings - Specialised - Capex - New - Other Recreation & Sport 500 Services $0.00 PO incorrectly allocated
Capital Expenditure E14605 Buildings - Specialised - Capex - Renewal - Unclassified Property 430 Non Operating $80,000.00 Reduce to fund additional maintenance Allen St props
Capital Expenditure E04634 Furniture & Equipment - IT Equipment - Capex - New - Administration 430 Non Operating $25,000.00
Capital Expenditure E07405 Plant & Equipment - Light Fleet - Capex - New - Health Inspection & Admin 430 Non Operating 540,000.00
Capital Expenditure E04629 Plant & Equipment - Light Fleet - Capex - Renewal - Administration 430 Non Operating $86,200.00
Capital Expenditure E08607 Plant & Equipment - Light Fleet - Capex - New - HACC 430 Non Operating $0.00 2 x Hyundi Elantra as recommended by Gina
Capital Expenditure E11716 Plant & Equipment - Light Fleet - Capex - Renewal - Other Recreation & Sport 430 Non Operating $56,000.00 Ute not being replaced
Capital Expenditure E10648 Plant & Equipment - Light Fleet - Capex - Renewal - Town Planning & Regional Development 430 Non Operating $40,000.00
Capital Expenditure E14609 Plant & Equipment - Light Fleet - Capex - Renewal - Unclassified Property 430 Non Operating $62,000.00
Capital Expenditure E11720 Plant & Equipment - Mobile Plant - Capex - Renewal - Other Recreation & Sport 430 Non Operating $30,000.00
Capital Expenditure E11741 Plant & Equipment - Public Art - Capex - New - Other Culture - EF Oval Commemoration Artwork 430 Non Operating $26,250,00
Capital Expenditure E11685 Plant and Equipment - Public Art - Capex - New - Other Culture 430 Non Operating $85,000.00
Capital Expenditure £12827 - Car Parks - Surface/P. - Capex - Renewal - Maintenance Streets, Roads & Bridges 430 Non Operating $15,000.00
Capital Expenditure E12823 Infrastructure - Drainage - Pipes - Capex - Renewal - Maintenance Streets, Roads & Bridges 430 Non Operating $100,000.00
Capital Expenditure £12823 Infrastructure - Drainage - Pipes - Capex - Renewal - Maintenance Streets, Roads & Bridges 500 Services $0.00
Capital Expenditure E11729 Infrastructure - Parks & Ovals - Ancilliary - Capex - New - Other Recreation & Sport 340 Materials Purct $0.00
Capital Expenditure E11729 Infrastructure - Parks & Ovals - Ancilliary - Capex - New - Other Recreation & Sport 430 Non Operating $10,000.00
Capital Expenditure E11728 Infrastructure - Parks & Ovals - Ancilliary - Capex - Renewal - Other Recreation & Sport 430 Non Operating $25,000.00
Capital Expenditure E11726 Infrastructure - Parks & Ovals - Irrigation/Bores - Capex - New - Other Recreation & Sport 430 Non Operating $82,000.00
Capital Expenditure E11726 Infrastructure - Parks & Ovals - Irrigation/Bores - Capex - New - Other Recreation & Sport 500 Services $0.00
Capital Expenditure E11724 Infrastructure - Parks & Ovals - Lighting - Capex - New - Other Recreation & Sport 430 Non Operating $0.00 As per Tennis Club FA endorsed by Council
Capital Expenditure E11725 Infrastructure - Parks & Ovals - Playground - Capex - New - Other Recreation & Sport 430 Non Operating $150,000.00
Capital Expenditure E11725 Infrastructure - Parks & Ovals - Playground - Capex - New - Other Recreation & Sport 500 Services $0.00
Capital Expenditure E11727 Infrastructure - Parks & Ovals - Turf - Capex - New - Other Recreation & Sport 430 Non Operating $150,000.00
Capital Expenditure E11727 Infrastructure - Parks & Ovals - Turf - Capex - New - Other Recreation & Sport 500 Services $0.00
Capital Expenditure E12820 -Roads - - Capex - Renewal - Maintenance Streets, Roads & Bridges 430 Non Operating $361,127.00 $180,564.00
Capital Expenditure E12820 - Roads - / - Capex - Renewal - Maintenance Streets, Roads & Bridges 500 Services $0.00 .
Capital Expenditure E12824 P - / - Capex - Renewal - Maintenance Streets, Roads & Bridges 430 Non Operating $250,000.00 $125,004.00
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TR
Type Description COA  Description IE__ Analysis Current Budget Order Value
Capital it E12824 Footpaths - / - Capex - Renewal - Maintenance Streets, Roads & Bridges 500 Services $169,146.00]

'Non-Operating Grants
Capital Income 111160 Non- Subsidies and - Other Recreation & Sport - State - EF Oval Redevelopment 141 Grants & Subsic Adjust to 75% of Capex
Capital Income 111165 Non- rants, Subsidies and Other and Sport - State - EF Oval Redevelopme 141 Grants & Subsi $0.00 LotteryWest Grant 1st Instalment
Capital Income 111206 Non-Operating Grants, Subsidies and Other & Sport - nal City Women's Foott 141 Grants & Subsii -$890,000.00 5800k State Gov + $120 Soccer Club
Capital Income 112042 ing Grants, Subsidies and Contributions - Maint Streets Roads & Bridges - LRCIP 141 Grants & Subsi -$168,362.00 587,037 1o be claimed Phase 1/2
Capital Income 112096 Non-Operating Grants, Subsidies and Contributions - Maint Streets Roads & Bridges - State - MRRG - Marmion St 141 Grants & Subsic -5240,751.00

Proceeds from Sale of Asset
Capital Income 114092 Capital Income - Proceeds on Sale of Assets - Unclassified Property - Proceeds on sale of 128 George St 200 Proceeds From

Principal Repayment
Capital Expenditure E10222 Loan Principal Repayment - SMRC 435 Loan Principal F

Lease Repayments

e

Capital Expenditure E11730 Lease Liabilities Principal Repayments - Seabed Lease 436 Lease Liabilities, Refer Advice of new lease fee

Page 21 of 21
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Neighbourhood Link

Vehicles Review 2023

Prepared by CHSP Manager for Executive Manager Corporate Service

1 February 2023
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Neighbourhood Link vehicle service fleet comprises the following:

e 5 TOEF-NL service vehicles
e 1 TOEF Pool Car used for errands

e 5 private vehicles used by staff when Town vehicles are not available.

A summary of how vehicles are used is given in the table below:

VEHICLE SERVICE TYPE FREQUENCY | USER NOTE
Bus 1 (23-seater) Outings / Transport | Daily Bus Drivers Lisa, | Purchased in 2020
5 Jacky, Sue, Kylie
Bus 2 (23-seater) Outings / Transport | Daily Bus Drivers Lisa,
5 Jacky, Sue, Kylie
Hiace (12-seater) Outings / SSI / Daily All Staff
Transport / HVs / 10
Errands
Torago SSI / Transport / Daily All Staff
HVs / Errands 15
Camry SSI Daily Emma
16
Private Vehicle SS| Daily Vicky
15
Private Vehicle SSI 2 days Heather
6
Private Vehicle SSi 2 days Gail
10
Private Vehicle SSI / Errands Occasionally | Jessica
1-weekly
Private Vehicle SSI/ HVs Occasionally | Gina
— 1-weekly
Occasionally | Gina
TOEF Pool Vehicle | HVs/ Errands 3-weekly

Notes:

Frequency of vehicle usage given is average

Staff use Bus 1 and 2 or Bus 1 and the Hiace, for Social Support Group Service when more than
approximately 12 clients are scheduled for pick-up - depending on the location points.

The use of two vehicles for client pick up is required due to the size of the service area as otherwise
clients spend too long on the bus when many pick-ups are completed by one vehicle.

A couple of clients will occasionally opt to drive to, or be dropped off, at the Centre.

The Hiace is used to deliver Social Support individual Service and to complete Home Visitations and
errands and for tis reason, two large buses must be used.

The use of one bus and the Hiace when available are used together when possible.

Page 1 0f2
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The $30k for sale of bus from Pickles would provide greater vehicle use flexibility if replaced with 2
smaller vehicles for following reasons:

1. Transport Service under the CHSP appears an area under referral demand (as mentioned in
earlier communication). NL has not consistently provided Transport Service due to lack of
vehicles. Having an additional vehicle would enable NL to provide this service more consistently
- subject to the area of service restriction 10kms and/or by suburb, and delivered by Support
Staff as well as Admin Staff

2. Some staff are not happy about using their private vehicle for service. Casual staff have declined
to cover leave by permanent staff, which is crucial to service, unless the Casual Staff member
has access an NL vehicle.

3. Social Support Individual Clients have often requested that their service is not delivered to them
via the Hiace as they say it is uncomfortable and they feel too exposed being the only passenger
in a 12-seater bus

Other pros:

® There are cost savings in maintaining and running small vehicles compared to a large bus

e The older ageing large bus may be subject to increased additional maintenance costs

* Smaller vehicles will enable provision of service particularly through the remodelling of the CHSP
to the In-Home Aged Care from in which partnership expected to increase as service users
generally elect multiple providers to use funds which the new model will not roll over, making
Social Support Service the focus to spend the funds

¢ Considering a fleet option, using without owning, may be worthwhile considering, and help raise
the service profile in community through the use of a logo on the vehicles

Recommendation:
Selling the old bus and replacing with 2 smaller vehicles is recommended.

Cost of repair to ageing bus will increase and cause service blockage when no substitute vehicles are
available. Therefore the selling of the bus and its replacement with two small cars offers cost saving,
increased flexibility of service, and efficiency to Neighbourhood Link service, which is paramount going
forward with the new aged care model.

Page 2 of 2
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MINUTES OF AUDIT COMMITTEE MEETING Wednesday, 1 March 2023

EAST

10.6 EAST FREMANTLE OVAL REDEVELOPMENT GRANT - ACCOUNTING TREATMENT

Report Reference Number

Prepared by

Supervised by

Meet

Voting requirements

Documents tabled

ing date

ACR-410

Peter Kocian, Executive Manager Corporate Services

Gary Tuffin, Chief Executive Officer

Wednesday, 1 March 2023

Nil

TOWN
FREMANTLE

Attachments
1. Position Paper — Revenue Recognition — East Fremantle Oval Redevelopment — Grant Income
2. Lotterywest Grant Approval Letter
3. Cash Flow Model (DCWC Budget Tracker)(Confidential)
4. Audited Statement of Income and Expenditure for the EF Oval Redevelopment Project for the
Year Ended 30 June 2022
5. Monthly Cost Status Report for Works up to the end of December 2022 (Confidential)
PURPOSE

Council, at its Ordinary Meeting of 21 February 2022 resolved the following. This item is re-presented to the Audit

Committee for noting.

1.

Revised total budget of $33,595,060 (ex GST) for the East Fremantle Oval Redevelopment Project comprised of
the following confirmed funding:

J WA State Government Grant (DLGSC) - $25,000,000
. Lotterywest Grant - $1,345,060

. Town of East Fremantle — Loan - $4,800,000

. Town of East Fremantle — Reserves - $2,200,000

. AFL/WAFL - $250,000

2. The application of the measure to recognize the $25,000,000 State Government Grant (DLGSC) as revenue in
the Statement of Comprehensive Income based on the apportionment of this funding against total project

costi.e.

$25,000,000/533,595,060 = approximately 75% to be recognized as revenue in the Statement of
Comprehensive Income and 25% as deferred income (Capital Grant Liability)

The 3-year expenditure budget of $33,595,060 (ex GST) for the East Fremantle Oval Redevelopment Project,
derived from actual expenditure in 2021/22, and cash flow forecasts for the 2-year period 2022/23 — 2023/24:

Financial Actuals/Budget DLGSC Grant to be recognized —

Year 75% of expenditure excluding
21/22

2021/22 (5928,771) $928,771

2022/23 (514,773,534) $11,080,151

2023/24 (517,892,755) $12,991,078

TOTAL ($33,595,060) $25,000,000
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4. The schedule of budget variations below to amend the Town’s 2022/23 Budget, resulting in a reduction in net
current assets of ($44,412):

Change
in
General Account Description Current Amended Net Comment
Ledger Budget Budget
Current
Assets
- - - Expenditure increased to match DCWC/Cooper
E11738 Capex-- EF Oval Redevelopment 13,000,000 | 14,773,534 | 1,773,534 | and Oxley Forecast
Non-Operating Grants - EF Oval - Revenue recognition 75% of budgeted
111160 (DLGSC) 13,000,000 | 11,080,151 1,919,850 | expenditure
Favourable interest earnings due to the higher
1689 Interest Earnings - Reserves 30,000 280,000 250,000 interest rate environment and larger
investment portfolio
2421 Transfer to East Fremantle Oval 1,650,272 | -1,900,272 | -250,000 Transfer additional interest earnings to the EF
Reserve Oval Redevelopment Reserve
Bring forward Reserve Transfer from 23/24 FY
2428 ;reir;fg from East Fremantle Oval 0 2,976,442 2,976,442 | to meet the Town's proportional funding
requirement
o —
New LotteryWest Grant (1%t Instalment) 0 672,530 672,530 | >0% Lotterywest Grant to be recognised in

22/23 FY

-1,620,272 | -1,664,684 | -44,412

5. The following budget allocations for 2023/24 based on the cash flow model and adopted revenue recognition

measure.
General Ledger Account Description 23/24 Budget Comment
E11738 Capex - EF Oval Redevelopment -17,892,755 | DCWC/Cooper and Oxley Forecast
111160 Non-Operating Grants - EF Oval 12,991,078 | Revenue recognition — remaining
balance of grant
2421 Transfer to East Fremantle Oval -776,442 | Payback to EF Oval Reserve — net
Reserve funding from Reserve is $2.2m
($2,976,442 - $776,442)
New LotteryWest Grant (2nd 672,530 | 50% Lotterywest Grant to be
Instalment) recognised in 23/24 FY
New Loan Borrowings 4,800,000 | Loan Funding Date 1 November 2023
New AFL Funding 250,000 | Funding anticipated in 23/24 FY
Change in Net Current Assets $44,411 | This surplus offset the small deficit of
($44,412) from 22/23

EXECUTIVE SUMMARY

A cash flow model for the East Fremantle Oval Redevelopment Project has been prepared, based on confirmed
funding and cash flow forecasts provided by the Town’s Project Manager, informing budget estimates for the
2022/23 and 2023/24 financial years, which are recommended to Council for approval.

BACKGROUND

A Position Paper was presented to the Audit Committee at its meeting of 2nd November 2022 discussing the
recognition of revenue of the East Fremantle Oval Redevelopment Grant. This Position Paper is re-presented as
attachment 1 to this report.

The following commentary was provided in the report to the Audit Committee:

Revenue Recognition — East Fremantle Oval Redevelopment Project

OAG agree with the Town that the income from the 525m East Fremantle Oval Grant should be accounted for under
AASB 1058 capital grant requirements — that is, the income should be recognised as the obligation to construct the
asset is satisfied.
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However, there is a difference in position between Towns’ Management and the OAG with respect to the application
of the measure to recognise income (Statement of Comprehensive Income) and deferred income (Statement of
Financial Position — capital grant liability).

OAG’s technical team have advised that the income to be recognised should be proportional to the total project cost:
i.e. Income to be recognised = (Costs incurred to date/total project cost) x grant amount

This compares to the Town’s approach of recognising income based on actual costs incurred.

The difference in the calculation for the 21/22 FY is as follows:

1. OAG - 5928,770 actual expenditure/S32,500,000 project budget x 525,000,000 grant = 5714,438 income to be
recognized
2. Town-5928,770 actual expenditure = 5928,770 income to be recognized.

Whilst the variance of $214,332 is not considered to be material for the 21/22 FY, the difference in approach to
measurement will give rise to a material variance in 22/23 FY — see below:

1.  OAG - 513,000,000 budget expenditure/5$32,500,000 project budget x 525,000,000 grant = $10,000,000 income
to be recognized
2. Town - 513,000,000 budget expenditure = $13,000,000 income to be recognized

The Town has provided the following information, subsequent to the Position Paper, to OAG to reaffirm its position:

- It was always intended that the Town would apply State Government Funding to the project first, prior to own
source revenue contributions (this cash flow model was negotiated with the State and underpins the payment
milestones; it also informed the Town’s reserve funding strategy as well as the future draw down date for the
loan)

- There are no performance obligations in the Grant Agreement that state that payment milestones are
conditional on the Town funding project expenditure on a proportional basis to trigger the next payment

- The Town has provided OAG with an extract of AASB paragraphs 31-36 which states that an entity shall adopt a
suitable approach and disclose the methods used to recognize the amount and timing of income arising from
Transfers.
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Transfers to enable an entity to acquire or construct a
recognisable non-financial asset to be controlled by the entity

31 An entity shall disclose the opening and closing balances of financial assets arising from transfers to enable
an entity to acquire or construct recognisable non-financial assets to be controlled by the entity and the
associated liabilities arising from such transfers, if not otherwise separately presented or disclosed. An

entity shall also disclose income recognised in the reporting period arising from the reduction of an
associated liability.

32 An entity shall disclose information about its obligations under such transfers, including a description of
when the entity typically satisfies its obligations (for example, as the asset is constructed, upon completion
of construction or when the asset is acquired).

33 An entity shall disclose an explanation of when it expects to recognise as income any liability for
unsatisfied obligations as at the end of the reporting period. An entity may disclose this information in
either of the following ways:

(a) on a quantitative basis using the time bands that would be most appropriate for the duration of the
remaining obligations; or
(b) through qualitative information.
34 An entity shall disclose the judgements, and changes in the judgements, made in applying this Standard that

significantly affect the determination of the amount and timing of income arising from transfers to enable an
entity to acquire or construct a recognisable non-financial asset to be controlled by the entity. In particular,
an entity shall explain the judgements, and changes in the judgements, made in determining the timing of
satisfaction of obligations (see paragraphs 35 and 36).

35 For obligations that an entity satisfies over time, an entity shall disclose both of the following:

(a) the methods used to recognise income (for example, a description of the output methods or input
methods used and how those methods are applied); and

(b) an explanation of why the methods used provide a faithful depiction of the entity’s progress

toward satisfying its obligations.

36 For obligations satisfied at a point in time, an entity shall disclose the significant judgements made in
evaluating when it has satisfied its obligations.

Should the Town be required to adopt the accounting treatment advised by OAG, this will result in a S3m budget
deficit in 22/23, as the adopted budget is predicated on $13m matching income against S13m project expenditure.
This budget deficit will need to be addressed and will be largely corrected by bringing forward the transfer from the
East Fremantle Oval Redevelopment Reserve (52.2m originally budgeted in 23/24), although this will still leave a
budget gap. A future report will be presented to Council discussing this matter.

CONSULTATION

Office of the Auditor General
Moore Australia

STATUTORY ENVIRONMENT

Expenditure from the municipal fund not included in the annual budget must be authorised in advance by an
absolute majority decision of Council pursuant to section 6.8 of the Local Government Act 1995.

POLICY IMPLICATIONS

There are no Council Policies relevant to this matter. A Position Paper has been prepared on the Revenue
Recognition of Grant Income and presented to the Audit Committee. Subject to Council resolving a motion in
relation to this item, the Position Paper will need to be updated for the 22/23 FY.

Whilst Officer’s stand by the methodology outlined in the Position Paper, following consultation with the Managing

Partner of Moore Australia, it would be prudent to adopt the accounting treatment put forward by the Office of the
Auditor General for the following reasons:
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¢ Obtaining independent professional advice to support the Town’s position would be expensive and there are no
guarantees that OAG will accept this advice (i.e., the Position Paper is very comprehensive — what new
information could be provided?)

¢ Failure to adopt the accounting treatment advised by OAG will result in a qualified audit opinion for 22/23 as it
will be determined that the Town has materially overstated revenue and understated capital grant liabilities
(this was discussed in the 2021/22 Audit Exit Brief with the Town’s adopted treatment leading to an
“unadjusted error/misstatement” included in the Management Representation Letter.

e The Town has funding available in the East Fremantle Oval Redevelopment Reserve to meet its proportional
own source contribution to this project and is able to bring forward funding from 23/24 to 22/23 subject to a
Council resolution.

FINANCIAL IMPLICATIONS

Financial implications are detailed in the Officer’'s Recommendation. Given the accounting treatment with respect to
measurement of grant revenue requested by OAG and the fixed funding date of 1 November 2023 for the Town’s
loan of $4.8m, the two-year budget model can only be balanced by bringing forward the transfer from the East
Fremantle Oval Redevelopment Reserve. A small budget deficit of (544,412) arises in the 22/23 Budget, which is
offset by a contra surplus of $44,411 in the 23/24 FY. The budget model is therefore fully balanced.

STRATEGIC IMPLICATIONS

The Town of East Fremantle Strategic Community Plan 2020-2030 states:
Strategic Priority 1 — Social — A socially connected, inclusive and safe community
1.1 Facilitate appropriate local services for the health and wellbeing of the community
1.1.1 Facilitate or partner to ensure a range of quality services are provided at a local level
1.1.2 Strengthen the sense of place and belonging through inclusive community interaction and participation.

1.2 Inviting open spaces, meeting places and recreational facilities
1.2.1 Provision of adequate recreational, sporting and social facilities
1.2.2 Activate inviting open spaces that encourage social connection

1.3 Strong community connection within a safe and vibrant lifestyle
1.3.1 Partner and educate to build a strong sense of community safety
1.3.2 Facilitate opportunities for people to develop community connections through events and celebrations.
1.3.3 Facilitate community group capacity building.

The Town of East Fremantle Recreation and Community Facilities Strategy adopted in 2016 identified that ‘the East
Fremantle Oval Precinct is a major recreation and sporting precinct in East Fremantle that is currently perceived as
poorly planned as a precinct, is under utilised in terms of community use and access and is an ineffective use of major
open space.

RISK IMPLICATIONS

10.6.1.1.1RISKS

Risk Risk Risk Impact / | Risk Rating | Principal Risk Theme | Risk Action Plan
Likelihood Consequence | (Prior to (Controls or
(based on Treatment Treatment
history & or Control) proposed)
with existing
controls)
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Failure to adopt the Almost Major (4) Extreme REPUTATIONAL Accept Officer
accounting treatment Certain (5) (17-25) Substantiated, public | Recommendation
put forward by OAG embarrassment, high
with respect to impact, high news
measurement of grant profile, third party
revenue will resultin a actions
qualified audit opinion
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect

may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to

the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 16+
Does this item need to be added to the Town’s Risk Register Yes
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not Applicable

COMMENT

All external funding for the East Fremantle Oval Redevelopment Project has now been confirmed:

¢ The Town was successful in its LotteryWest grant application of $1,345,060 ex GST with funding to be allocated

towards a nature playground, bbqg area and multi-use community space — see attachment 2.

¢ The City of Cockburn has advised they no longer require the clean fill excavated from site. Funding of $100k has
therefore been removed from the budget model, although further opportunities for the sale of this material is

being explored.

The Total Project Budget is now $33,595,060 (ex GST) comprised of the following confirmed funding:

e WA State Government Grant (DLGSC) - $25,000,000
e Lotterywest Grant - $1,345,060
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e Town of East Fremantle — Loan - $4,800,000
e Town of East Fremantle — Reserves - $2,200,000
e AFL/WAFL - $250,000

A cash flow model for the East Fremantle Oval Redevelopment Project has been prepared, based on confirmed
funding and cash flow forecasts provided by the Town’s Project Manager, informing budget estimates for the
2022/23 and 2023/24 financial years, which are recommended to Council for approval.

CONCLUSION
The Audit Committee is requested to note this paper for information.

10.6 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION

Committee Resolution 060103

OFFICER RECOMMENDATION

Moved Cr White, seconded Cr McPhail

That the Audit Committee note the resolution below from the Ordinary Council Meeting of 21 February 2023:

That Council, with respect to the project budget for the East Fremantle Oval Redevelopment Project, resolve the
following:

1. Approve the revised total budget of 533,595,060 (ex GST) for the East Fremantle Oval Redevelopment
Project comprised of the following confirmed funding:

e WA State Government Grant (DLGSC) - $25,000,000
e Lotterywest Grant - $1,345,060

e Town of East Fremantle — Loan - 54,800,000

e Town of East Fremantle — Reserves - $2,200,000

e AFL/WAFL - $250,000

2. Endorse the following application of the measure to recognize the $25,000,000 State Government Grant
(DLGSC) as revenue in the Statement of Comprehensive Income based on the apportionment of this
grant funding against total project cost i.e.

$25,000,000/533,595,060 = approximately 75% to be recognized as revenue in the Statement of
Comprehensive Income and 25% as deferred income (Capital Grant Liability)

3. Approve the 3-year expenditure budget of $33,595,060 (ex GST) for the East Fremantle Oval
Redevelopment Project, derived from actual expenditure in 2021/22, and cash flow forecasts for the 2-
year period 2022/23 - 2023/24:

Financial Actuals/Budget DLGSC Grant to be recognized — 75% of
Year expenditure excluding 21/22

2021/22 (5928,771) $928,771

2022/23 (514,773,534) 511,080,151

2023/24 (517,892,755) 512,991,078

TOTAL ($33,595,060) 525,000,000
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4. Pursuant to section 6.8 of the Local Government Act 1995, authorise the schedule of budget variation
below to amend the Town’s 2022/23 Budget, resulting in a reduction in net current assets of (544,412):

Change
in
G | C t A ded
enera Account Description urren mende Net Comment
Ledger Budget Budget
Current
Assets
- - - Expenditure increased to match DCWC/Cooper and
E11738 Capex - EF Oval Redevelopment 13,000,000 | 14,773,534 | 1,773,534 | Oxley Forecast
Non-Operating Grants - EF Oval -
111160 (DLGSC) 13,000,000 | 11,080,151 1,919,850 | Revenue recognition 75% of budgeted expenditure
1689 Interest Earnings - Reserves 30,000 280,000 250,000 | Favourableinterest earnings due to the higher interest
rate environment and larger investment portfolio
2421 Transfer to East Fremantle Oval 1,650,272 | -1,900,272 | -250,000 Transfer additional interest earnings to the EF Oval
Reserve Redevelopment Reserve
2428 Transfer from East Fremantle Oval 0 2,976,442 2,976,442 Bring forv:/ard Reserve Transfc.sr from ?3/24 FY to meet
Reserve the Town's proportional funding requirement
New LotteryWest Grant (1% Instalment) 0 672,530 672,530 50% Lotterywest Grant to be recognised in 22/23 FY
-1,620,272 | -1,664,684 | -44,412

5. Adopt the following budget allocations for 2023/24 based on the East Fremantle Oval Redevelopment

Project cash flow model and adopted revenue recognition measure.

General Ledger Account Description 23/24 Budget Comment
E11738 Capex - EF Oval Redevelopment -17,892,755 | DCWC/Cooper and Oxley Forecast
111160 Non-Operating Grants - EF Oval 12,991,078 | Revenue recognition — remaining balance of
grant
2421 Transfer to East Fremantle Oval -776,442 | Payback to EF Oval Reserve — net funding
Reserve from Reserve is $2.2m (52,976,442 -
$776,442)
New LotteryWest Grant (24 672,530 | 50% Lotterywest Grant to be recognised in
Instalment) 23/24 FY
New Loan Borrowings 4,800,000 | Loan Funding Date 1 November 2023
New AFL Funding 250,000 | Funding anticipated in 23/24 FY
Change in Net Current Assets $44,411 | This surplus offset the small deficit of
(544,412) from 22/23

(CARRIED UNANIMOUSLY)

REPORT ATTACHMENTS
Attachments start on the next page
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OUR REF: @;\k_,( ‘
ENQUIRIES: ==k {

TOWN of
EAST FREMANTLE
Memorandum
To: OAG - Auditor 2021-22
From: Consultant / Executive Manager Corporate Services
Subject: Revenue Recognition — East Fremantle Oval Redevelopment Project — Grant
Income
Date: 5 October 2022
PURPOSE

The purpose of this position paper is to outline the revenue recognition principles applied to grant

income associated with the East Fremantle Oval Redevelopment Project (‘the Project”).

Contained as an appendix to this paper is the procedure for reconciling the project funding and

recognizing the income at the end of each month.

BACKGROUND
In December 2021 the Town entered into a financial assistance agreement (“Agreement”) with the

Department of Local Government, Sport and Cultural Industries (DLGSC), to contribute funding
toward the redevelopment of the East Fremantle Oval. The original Agreement was for DLGSC to
contribute $20,000,000 ($20m) towards the cost of the project.

Subsequent to a review of the Project costings, a variation to the Agreement was entered into in
July 2022 increasing the funding provided by DLGSC to $25,000,000 ($25m).

Provided below is an extract of the variation detailing the payment milestones.

(08) 93399339 (08) 93393399 admin@eastfremantle.wa.gov.au
135 Canning Highway, East Fremantle + PO Box 1097 Fremantle WA 6959
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DEED OF VARIATION

PARTIES

STATE OF WESTERN AUSTRALIA (State) acting through the
Department of Local Government, Sport and Cultural Industries (ABN 14 445 022 107)
of 246 Vincent Street, Leederville, WA 6007 (DLGSC)

AND

Town of East Fremantle (ABN 80 052 365 032) of 135 Canning Highway, East Fremantle,
WA 6158 (Recipient)

BACKGROUND

A. The State and the Recipient entered into a Financial Assistance Agreement on
2 December 2021 (Agreement) for the State to provide $20 million state funding to support
the East Fremantle Oval redevelopment (Project).

B. Due to the current market conditions, the Project's estimated construction costs are
expected to rise from $26.5 million to $32.5 million. As such, the Recipient requested from
the State an additional $5 million state funding to cover additional expected construction
costs.

C. Inresponse, the Sport and Recreation Minister has approved and endorsed an additional
State contribution of $5 million funding towards the Project, to enable it to proceed in line
with the intent of the election commitment and community expectations.

D. The Parties have agreed to amend the Agreement terms to reflect the additional funding
amount and certain other variations as set out in this Deed of Variation (No. 1) (Deed).

(b) In Schedule 4, Iltem 3.1 (Manner of Payment) under paragraph ‘c.’, delete the table
in its entirety and replace with the following table:

A B Cc
Serial Milestone Instalment Amount
1 Execution of this agreement $2,500,000
2 Awarding of a construction contract $8,000,000
3 Evidence of commencement of physical works | $5,000,000
4 Evidence of 50% completion $9,000,000
5 Evidence of practical completion $500,000

(c) In Schedule 4, ltem 4.4 (Project budget), delete the table in its entirety and replace
with the following table:

Project Funds under this  Other Name of Sources Total Funds ($)
items Agreement ($) Funding ($§) of Other Funding ‘
As detailed $25,000,000 $25,000,000 &k
in 4.1 Project N
description

$7.,000,000 Town of East $7,000,000

Fremantle
$300,000 TBC $300,000

$200,000 AFL Facility Fund  $200,000

TOTALS $ 25,000,000 $7,500,000 $ 32,500,000
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The total Project funding is summarised in the table below:

Project Funding (ex GST) - Cash Received $
DLGSC - Financial Assistance Grant 25,000,000
Town of East Fremantle - Loan Borrowings 4,800,000
Town of East Fremantle - Sale proceeds George St Property 1,000,000
Town of East Fremantle - Reserve Funds 1,450,000
AFL Facilities Fund (WAFFF) 250,000
Total 32,500,000

The total expenditure budget for the Project is $32,500,000 and is detailed in the Town of East
Fremantle East Fremantle Oval Redevelopment — Design Development Gateway Report dated 27
June 2022.

v PAAT D
@D e g
EAST FREMANTLE CORKE

ESTIMATEL

ES

10.1 Cost Plan Updatsd BudgstiCost Breakdown

The endorsed project budget s $32.5m and this Is conslgered suMicient to dellver 3 ftern Budget Gatoway 2 DD Cost Plans’ Vartanoe
quality outcome In line with the expectations of TOEF and thelr stakehoiders. fo Budget
The Cost Pian has been updated 1o reflect the curment design wiveh has been Camstruction §$ 24997000 & 24750466 § 25205110 § (218,110
endorsad by stakeholders and has been developed In ine with Gateway - ~ i G
The cuent Cost Plan Indicates 3 cost of $32.97m and this is provided In App a : - -
Design Contingency § 2438700 @ 1237823 § 756,153 § 1,742,547
102 Cost Plan Outlook Comstnction Contegency  § 1,374,300 & 1,200399 § 1298083 3§ 76,237
This Cost Pian has been updated though has 3 simiar outcome to Me Cost Flan Protessiny faes § 2300000 @ 2000000 § 2500000 3 [
producad prioe to Gateway 2. Whist the Cost Plan has contnuad fo highl
polenta budget exceedance of 3470k, there has been a drive 1 mainiain all ToEF FraE § Soom T8 5600000 § 2 to000m § (500,000)
and stakehokder requirements some of which have resulted In cost Increases from the Publc At $ 240000 & 240000 3 240000 3 e
Gateway 1 Cost Plan,
AL stage, hawng 3 Cost PIan nigher 130 e DUSGe! & 1ot consaersd an ssie 35 S ] UREEINN Y Inav 3 tanam
are opportunifies to recover the 1.5% exceedance. Inltiatives Inciude: TOTAL $ 32500000 § 32071218 § 32869043 §  (485,043)
: mmxmmuﬂmlnt:g‘?‘mly and matertals ) spresnie:sl i
- 5
- PV procurement opons DCWC Cost Pian dated 10 May 2022 (Gateway 2) - Superseded

- Operator contributions *2 DCWC Cast Plan dated 27 June 2022 (Appendix 3)

Al this stage, um:mmmumumnunwu
$32.5m can be achieved hrough he initiatves noted

10.3 Contingencies

Within the Cost Plan, 5% C have been
duelnmed:!dm:uedgn the Design Conlingency has been reducad 10 3%,
g a total of $2.05m. Design Contingencies will be

wmmmmmwmnMWAmw

104 Endorsement Required
Endorsament Is sought for the folowing:

= Progress with the Design Documentaton based on Cost Pian actions 1o reguce o
$32.5m or less

~—

Unless renegotiated with current funding bodies, or new funding is acquired, any expenditure over k
the Project budget will be the responsibility of the Town of East Fremantle to fund. 5

i

Two new accounting standards relevant to revenue recognition for local governments came mtoW\.
effect on 1 July 2019 being:

e AASB 15 Contracts with Customers; and
e AASB 1058 /Income of Not-for-Profit Entities.

Page 229 of 257



Attachment 1

ASSESSMENT

AASB 15 Contracts with Customers

AASB 15 Revenue from Contracts with Customers establishes the accounting principles a local
government shall apply in relation to the nature, amount, timing and uncertainty of revenue and cash
flows arising from a contract with a customer.

The core principle is that an entity will recognise revenue at an amount that reflects the consideration
entitled in exchange for transferring goods or services to a customer.

AASB 15 provides a comprehensive framework for revenue recognition using the following five-step
model:

Five step revenue recognition model

Step1 Step 2 Step 3 Step 4
Identify the . Identify the Determine the Allocate the
contract with > performance transaction transaction
" the customer obligations in price price to each
4 /" the contract performance
y Y obligation

The standard requires a local government to recognise revenue aligned to the transfer of promised
goods or services to customers for an amount that reflects the consideration the local government is
entitled for those goods or services.

Each contract with a customer needs to be assessed to identify the performance obligations it
creates. If there is a mismatch between the timing of performance obligations under a contract and
receiving an asset in exchange, for example, cash, or undertaking works and services in advance,
then a contract liability or contract asset is created until the performance obligation(s) under the
contract are satisfied. Once the performance obligation(s) are satisfied, the associated level of
revenue is recognised.

A contract with a customer may partially be in the scope of AASB 15 and partially within the scope
of other Standards. In such instances, a local government is required to apply the other standard
first, if those standards specify how to separate and/or initially measure one or more parts of the
contract. The entity will then apply AASB 15 to the remaining components of the contract.
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Contract fully In scope of
other accounting
standards?

Decision tree for the application of AASB 15

Yes

—

No

Contract partlally In
scope of other
accounting standards?

\_ (e.g.AASB 16)

Other standards
apply

Yes

Does that other standard
address separation
and/or measurement?

=

Apply the other
standard (e.g.

AASB 16) for the

relevant portion
of the contract

< Apply
{ AASB 15 for the

balance

~Step1

| Step2

!
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AASB 1058 /Income of Not-for-Profit Entities

AASB 1058 Income of Not for Profit Entities applies to local governments and significantly changed

income/revenue recognition from its application date.

The purpose of AASB 1058 is to more closely recognise Not for Profit income transactions that are
not contracts with customers in accordance with their economic reality. Therefore, AASB 1058
needs to be recognised in conjunction with AASB 15 Revenue from Contracts with Customers.

Local governments often receive a grant to either buy or construct a non-financial asset, such as a

building, for their own future use.

A recognisable non-financial asset that is to be controlled by the entity in accordance with AASB

1058.15 is one that:

a. requires the entity to use that financial asset to acquire or construct a recognisable non-

financial asset to identified specifications;

b. does not require the entity to transfer the non-financial asset to the transferor or other

parties; and
¢. occurs under an enforceable agreement.

Financial assets transferred to a local government to construct or acquire a recognisable non-
financial asset to be controlled by a local government are recognised initially, in accordance with
AASB 9 Financial Instruments, on receipt of the financial asset. Subsequently the non-financial

asset is recognised in accordance with AASB 116 on construction or acquisition.

When recognising the asset AASB 1058.9 requires increases in liabilities, decreases in assets and
revenue to be recognised in accordance with the relevant accounting standard. The difference

between the ‘related amount’ and the value of the non-financial asset recognised is required to be
recognised as a liability by AASB 1058.16 until such time as the local government has satisfied its

obligations under the initial transfer of the financial asset. When or as these obligations are
satisfied the difference is recognised as income in profit or loss.

16

Transfers to enable an entity to acquire or construct a recognisable non-
financial asset to be controlled by the entity

A transfer of a financial asset to enable an entity to acquire or construct a recognisable non-financial
asset that is to be controlled by the entity is one that:

(a) requires the entity to use that financial asset to acquire or construct a recognisable non-
financial asset to identified specifications;

(b) does not require the entity to transfer the non-financial asset to the transferor or other
parties; and

(c) occurs under an enforceable agreement.

An entity shall recognise a liability for the excess of the initial carrying amount of a financial asset
received in a transfer to enable the entity to acquire or construct a recognisable non-financial asset
that is to be controlled by the entity over any related amounts recognised in accordance with
paragraph 9. The entity shall recognise income in profit or loss when (or as) the entity satisfies its
obligations under the transfer.

In such circumstances, the transferor has in substance transferred a recognisable non-financial asset to the
entity. The entity recognises the financial asset received in accordance with AASB 9 and subsequently
recognises the acquired or constructed non-financial asset in accordance with the applicable Australian
Accounting Standard (eg AASB 116 for property, plant and equipment). This Standard requires the entity to
initially recognise a liability representing the entity’s obligation to acquire or construct the non-financial
asset and, if applicable, other performance obligations under AASB 15, which involve the transfer of goods
or services to other parties. The liability in relation to acquiring or constructing the non-financial asset is
initially measured at the carrying amount of the financial asset received from the transferor that is not
attributable to related amounts for performance obligations under AASB 15, contributions by owners, etc.
The liability is recognised until such time when (or as) the entity satisfies its obligations under the transfer.

l
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Considering which Revenue Standard to Apply

To determine if AASB 15 or AASB 1058 applies requires a two-step process.
Step 1

Local government entities should first determine whether a transaction is a contract with a
customer under AASB 15.

To be in scope of AASB 15, there should be:

1. an ‘enforceable contract’ — i.e. the contract between two or more parties must create
enforceable rights and obligations

2. ‘sufficiently specific performance obligations’ —i.e. the NFP entity’s promise to transfer a
good or service must be sufficiently specific

3. ‘underlying goods or services are not retained by the entity’ — i.e. the goods or services will
be transferred to the customer or to other parties on behalf of the customer (AASB
1058.IE5) and not retained by the entity for its own use.

If all criteria are met, income is recognised under AASB 15 when (or as) the performance
obligations under the contract are satisfied. If any of these criteria are not met, then Step 2 applies.
Step 2

Determine if a volunteer service has been received or there is a significant ‘donation’ component in
the contract. A donation component and thereby a donation transaction exists if:

e the consideration to acquire an asset is significantly less than its fair value; and
« the intent is primarily to enable the NFP entity to further its objectives

AASB 1058 applies if NFP entities enter into ‘donation’ transactions as above or receive volunteer
services.

In circumstances where a contract with a customer contains both a donation and non-donation
component, the transaction should be allocated between AASB15 and AASB 1058 to ensure
appropriate recognition.

!
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Decision tree for which standard to apply

-
Enforceable contract? No

L (AASB 2016-8.F10-18)

l' Yes

e

( Sufficiently specific No | \Eﬁ AASB 1058
performance - ~
obligation(s)? Le—

L (AASB 2016-8.F20-27)

Yes

h 4

Yes

Entity retains
goods/services
specifiedin the contract
ie_for own use?
(AASB 2016-8.F27)

No

Significant donation
componentin the
contract?

Allocate Ty
consideration - 3
| Donation : AASB 1068 I,)
4 Others: AASB 15 /7//

No / P
J—

Specific transactions that fall under the scope of AASB 1058 include Transfers received to acquire
or construct non-financial assets.

Application to Town of East Fremantle — East Fremantle Oval Redevelopment — DLGSC Financial
Assistance Agreement

Below is the application of the above decision tree for which standard to apply for this Project and
the Agreement:

1. Is there an enforceable contract?

Yes, the Financial Assistance Agreement was signed by both parties in December 2021, and

~e—

a subsequent variation to the agreement signed in July 2022. z k
Yes: Go to Q2 No: AASB 1058 Y A
NN
SO
2. Are there sufficiently specific performance obligations? m
NN
NN

Yes, the Agreement specifically outlines that the funds are to be utilised for the funding of the
redevelopment of the East Fremantle Oval Precinct consistent with the East Fremantle Oval
Precinct Redevelopment Business Plan and the East Fremantle Oval Precinct Concept
Masterplan.
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3. OBLIGATIONS OF RECIPIENT
3.1 Use of Funding

The Recipient must use the Funding only for the carrying out of the Project in
accordance with this Agreement and the Approved Budget and expend such
funds by the Completion Date. All such expenditure must be effected in a
commercially prudent, sensible and reasonable manner. Furthermore, the
Recipient must meet all Milestones in accordance with Schedule 4.

3.2 No Changes

The Recipient must not make any changes to the Project or the Approved
Budget without the prior written consent of DLGSC, which consent may be
withheld at DLGSC discretion.

3.3 No Endorsement

The Recipient agrees that nothing in this Agreement consfitutes an
endorsement by DLGSC of any goods or services provided by the Recipient.

3.4 Acknowledgement of DLGSC
(a) Any activity including presentations, publications, signage, articles,

SCHEDULE 4 - PROJECT DETAILS

1. Project

The purpose of the Funding is

To redevelop the East Fremantle Oval Precinct consistent with the East

Fremantle Oval Precinct Redevelopment Business Plan and the East
Fremantle Oval Precinct Concept Masterplan.

Yes: Go to Q3 No: AASB 1058
3. Does the Town of East Fremantle retain the goods/services specified in the contract?

Yes, the land on which the EF Oval precinct sits in a Class A reserve vested to the Town of
East Fremantle under management orders and forms part of the land assets of the Town.

The building/s are also assets constructed by the Town of East Fremantle and are and will
remain assets of the Town.

Yes: AASB 1058 applies  No: Go to Q4
The financial assistance (grant) is a transfer received to acquire or construct non-
financial assets

4. s there a significant donation component within the contract?

6\‘

Not Applicable as criteria for AASB 1058 met at Q3.

Application of AASB 1058

AASB 1058 requires Financial assets transferred to a local government to construct or acquire a
recognisable non-financial asset to be controlled by a local government are recognised initially, in
accordance with AASB 9 Financial Instruments, on receipt of the financial asset.

Subsequently the non-financial asset is recognised in accordance with AASB 116 on construction
or acquisition.
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When recognising the asset AASB 1058.9 requires increases in liabilities, decreases in assets and
revenue to be recognised in accordance with the relevant accounting standard. The difference
between the ‘related amount’ and the value of the non-financial asset recognised is required to be
recognised as a liability by AASB 1058.16 until such time as the local government has satisfied its
obligations under the initial transfer of the financial asset. When or as these obligations are
satisfied the difference is recognised as income in profit or loss.

Hence the following entries would be completed in order to apply the criteria of AASB 1058 in
relation this Project:

1. When receiving funding from DLGSC (Initial or subsequent progress payments)

Dr Cash
Cr Liability (Other) - transfers received to acquire or construct non-financial
assets

2. Upon performance obligations being met; project expenditure and associated revenue
recognition

Dr Capital Expenditure — EF Oval Redevelopment Project (WIP)
Cr Cash

Dr Liability (Other) - transfers received to acquire or construct non-financial assets
Cr Capital grants, subsidies and contributions

CONCLUSION

Working through the application of AASB 15 and AASB 1058, and the specifics of the Agreement for
the Project, management are satisfied that recognition of the funding provided is to be accounted for
in accordance with AASB 1058 Income of Not-for-Profit Entities, as it is a transfer received to acquire
or construct a non-financial asset.

The performance obligations of the agreement are met over time as the project is constructed and
relevant entries will be made in accordance with an accrual basis of accounting as goods/materials
are received (controlled) and services rendered by the Town each period ending.

Management have determined that the financial assistance grant funds (with the exception of
milestone 5 - Practical Completion $500k) will be expended prior to any other funds being needed
(ie. Loan borrowings etc), and the first $24.5m of Project expenditure relates to meeting the
performance obligations of the Agreement.

A B c
Serial Milestone Instaiment Amount ‘
] Execution of this agreement $2,500,000 &k
Z Awarding of a construction contract $8,000,000 ] o
3 Evidence of commencement of physical works | $5,000,000
4 Evidence of 50% complefion $9,000,000
j 5 Evidence of practical completion $500,000

A procedure for the recognition of funds received, reconciliation of the Project expenditure (meeting
of performance obligations) and recognition of the revenue at each period end and the subsequen

10
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reconciliation of any liability or asset is provided as an attachment to this paper.

Prepared By:
Kelli Small

ToEF Consultant

Digitally signed
Pete r by Peter Kocian

Date: 2022.10.10
b e

Reviewed By:
Peter Kocian
Exec Manager Corporate Services

ﬂ

11
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PROCEDURE - FINANCIAL ASSISTANCE AGREEMENT (EF OVAL) AND RECOGNITION OF

REVENUE AND EXPENDITURE

The following procedure outlines the recognition entries required for the capital grant funding

received from DLGSC for the East Fremantle Oval Project. For information on the application of

accounting standards, please refer to Position Paper 21-22 — Revenue Recognition — East

Fremantle Oval Redevelopment Project.

The following diagram provides a pictorial of the steps required:

1. Financial
Assistance

Agreement Funds

Received
{Milestones 1-4)

2. Project
Expenditure
recognised on an
accruals basis

3. Recognition of
Revenue as
Performance
Obligations met

4. Reconciliation of
Project
Expenditure,
Revenue
Recognised, and
Outstanding
Liability (Contract

Liability)

5. Project Practical
Completion -

Recognition of
Asset

&

Final Milestone
Invoice

Step 1. Financial Assistance Agreement Funds Received (Milestones 1-4)

This step will recognise the funds as a liability on the balance sheet in accordance with AASB

1058. Invoices are to be raised in accordance with the Milestones contained within the Agreement.

12

A B c
Serial Milestone Instalment Amount
1 Execution of this agreement $2,500,000
2 Awarding of a construction contract $8,000,000
3 Evidence of commencement of physical works | $5,000,000 =l
El vidence of 50% complefion $9.000,000 |
5 Evidence of practical completion $500,000
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Step 1.1: Invoice to be raised (Project Manager)

Debtor Invoice Request to be provided to finance for processing in Synergy

Debtor: 300721 Department of Local Government Sport and Cultural Industries

Charge Code: 0096

Qty: 1

Price: Instalment amount plus GST (ie. Instalment 2 = $8,800,000)

GST Indicator: C

Account: 10020890 - Current Liabilities - Contract Liabilities - East Fremantle Oval
Redevelopment Grant (DLGSC)

Description: Milestone # - Milestone Description (ie. Milestone 2 — Awarding of Construction
Contract)

Step 1.2: Process invoice request (Finance Dept.)

Process invoice request in line with Debtor invoicing process within Synergysoft finance system.
Provide PDF invoice to Project Manager.

Step 1.3: Submit invoice to DLGSC (Project Manager)

Project Manager to provide invoice to DLGSC for payment.

!
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2. Project Expenditure recognised on an accruals basis
This step recognises the works/services completed for the period, accounting for it in the project
expenditure.

At the end of each reporting period (month), expenditure for the Project is to be recognised on an
accruals basis.
Step 2.1: Receive information of project costs completed for period from Project Manager

Where the Project Builder is able to provide a report showing work/services completed for the
month within 7 days of month end, utilise these figures for the journal, otherwise the builders
cashflow forecast will be relied upon to make the accrual entry.

BUDGET REPORT
Cashflow
Town of East Fremantle
East Fi le Oval Red P
N Iy Repart - Jaly 2021 1
Date: 23 2022
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Step 2.2: Prepare Journal workings/General Journal Template

Complete the excel journal template and attached workings for review by Finance Manager or
Exec Manager Corporate Services.
Journal entry is to be:
Dr Project expense Code (as this is a Job, a Cost Centre and Element Type is required:
Job —E11738

14
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Cost Centre - 5001
Element Type — 4001

Cr Current Liability — Accrued Expense Account (10001200)

General Journal i
==
=4
=
TOWN of
EAST FREMANTLE
Date Journal No. Account Description Account No. Debit § Credit §
Capex - East Fremantie Oval Precinct Redevelopment- Capex - Buildings -
30/09/2022 |2022-49 CAPEX - EF OVAL REDEVELOPMENT (INF) E11738.5001.4001 | S 350,694.00
Current Liabilities - Trade and Other Payables - Accrued Expense GEN 10001200 S 350,694.00

S 350,694.00 | $ 350,694.00

[Journal Narration
EAST FREMANTLE OVAL PROFESSIONAL FEES AND CONTIGENCIES EXPENSES
ACCRUAL FOR THE MONTH OF SEPTEMBER 2022.

Step 2.3: Complete approved journal in Synergy

Process the approved journal into synergy per the Town'’s journal processing procedure.
Save journal Batch Transaction Listing and GL Impact with workpapers into Journal Register
folder:

Y:\Corporate and Community\FINANCE\JOURNAL REGISTER\22-23

Step 2.4: Complete Reversing Journal for Accrued Expense

.

The subsequent reversing journal of the accrual is to be completed on the 1%t day of the following ak
period — repeat steps 2.2-2.3 with the amended entry:

Dr Current Liability — Accrued Expense Account (10001200)
Cr Project expense Code (E11738.5001.4001)

a5
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3. Recognition of Revenue as Performance Obligations met

This step will recognise the grant funds as revenue in the profit and loss as performance
obligations are met.

As part of month end procedures, a reconciliation of all contract liability accounts is completed,

reviewing the expenditure to date and posting any required revenue recognition journal.

COA__ Description TEInc/Exp Analysis Original Budget _Current Budget V1D Budget Opening Balance  YIDAGHUAl _ Total Actual
‘000115 Cash and Cash Equivalents - Restncted - Unspent Grants Investments .00 s0.00 5000 6180968871 $A00000000 $7,09,6%5.21
"a00261 € - Cash and Cas

$0.00 $0.00 5000 0.0 5000
$0.00 $0.00 $0.00

bank Funding Grant {iohn Tonkin forsshore Stabilisation|
Bins Kerbside Collection Program (Operating Grant)

- Urban Canepy Grant Program

+ [DLGSC)

7002090 Current Liabilities - Contract Liabilities - Nature Playground Grant (DLGSC)
7002091 Current Lisbilities - Contract Liabilities - CHRMAP

e
ITRACT LIABILITIES $0.00 $0.00 $0.00

olnt Rd) $68,000.00 $58,00000  $17,000.00
2 Canming g3y 10 ects 100 NABes Amount 1o be transferred from Contract Liability to Income Account 50.00

11160 , Subsidies 2 1 - state - &5 Oval "141 Grants & subsidies - Capital -$13,000,00000 -$13,000,000.00 -52,000,000.00 .00 $0.00 $0.00
£11738 Buildings - East Fremantle Oval Precinct Redevelopment $13,000,00000  $13,000,000.00 52,000,000.00 S0.00_ SMBE6AE  S796,60646

The journal to recognise grant revenue from the contract liability account is:

Dr Contract Liability (2089)
Cr Non-Operating Grants, subsides and Contributions (111160.141)

As this is not an in-depth reconciliation for each project, Step 4 is recommended each month to
confirm what has been journalled here is also correct.

4. Reconciliation of Project Expenditure, Revenue Recognised, and Outstanding Liability
(Contract Liability)

The Project Statement of Income and Expenditure is required to be audited and submitted to
DLGSC with the Annual Report at the end of each financial year. Keeping this up to date regularly
will assist with ensuring Steps 1,2 & 3 have been completed correctly and reconciles appropriately
as well as assisting in a quick turnaround at year end.

Step 4.1: Prepare Reconciliations and complete Project Income and Expenditure Statement

e

The Project Reconciliation and Income and Expenditure statement can be found here: k
Y:\Corporate and Community\Grants and Subsidies\DLGSC - East Fremantle Oval \%\/\.

Redevelopment\2022-23\DLGSC East Fremantle Oval Redevelopment Reconciliation at 30 June
2023 xIsx

To reconcile at the end of each month, bring in the transactions for income (111160), expenditure
(E11738), Debtor (300721), Contract Liability Account (2089) into the appropriate tabs.

16
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S /4
TOWN of
4 EAST FREMANTLE

STATEMENT OF INCOME AND EXPENDITURE

EAST FREMANTLE OVAL PRECINCT REDEVELOPMENT

BETWEEN
STATE OF WESTERN AUSTRALIA - DEP/ OF LOCAL GC SPORT AND CULTURAL INDUSTRIES
i AND
TOWN OF EAST FREMANTLE
i FOR YEAR ENDED 30 JUNE 2022 (as at Month End 30/09/2022) y
Total Actual
Budget 21/22 22/23 TOTAL Notes
Income
Grant Income (ex GST) - Cash Received
| DLGSC- Financial Assistance Grant 25,000,000 2,500,000 2,500,000
Town of East Fremantle - Loan Borrowings 4,800,000 % r z
Towm pf East Fremantle - Sale proceeds George St Property 1,000,000
+| Town of East Fremantle - Reserve Funds 1,450,000 -
AFL Facilities Fund (WAFFF) 250,000 - r
Other - - r -
' Total Income 32,500,000 2,500,000 - 2,500,000
_ Expenditure
Construction - 24,987,000 - [ 5

> Inc-Exp Statement | 2022-23>> | Income 22-23>> | 2089 Contract Liab. 2223 | 111160 22-23
ady [E@ % Accessibility: Investigate

17

r =
Debtor 22-23 | Exp 22-23>> | E1173822-23
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Review transactions and ensure that each ledger reconciles and is pulling through to the project

income and expenditure statement (Inc-Exp Statement) correctly.

Ensure that Unspent Grant Balance equals the amount in contract liabllities GL account 2089

STATEMENT OF INCOME AND EXPENDITURE

EAST FREMANTLE OVAL PRECINCT REDEVELOPMENT

BETWEEN

STATE OF WESTERN AUSTRALIA - DEPARTMENT OF LOCAL GOVERNMENT, SPORT AND CULTURAL INDUSTRIES

AND
TOWN OF EAST FREMANTLE

] FOR YEAR ENDED 30 JUNE 2022 (as at Month End 30/09/2022) G
Total Actual
Budget 21/22 22/23 TOTAL
Income
_|Grant income (ex GST) - Cash Received
| DLGSC- Financial Assistance Grant 25,000,000 2,500)000‘ 2,500,000
Town of East Fremantle - Loan Borrowings 4,800,000 - r -
| Towm pf East Fremantie - Sale proceeds George St Property 1,000,000
Town of East Fremantle - Reserve Funds 1,450,000 - -
AFL Facilities Fund (WAFFF) 250,000 - d
r
| Other =z = =
| Total Income 32,500,000 2,500,000 2,500,000
i Expenditure
| Construction * 24,987,000 = r =
|Headworks - = r -
Design Contingency - 2,498,700 = r =
_|Construction Contingency = 1,374,300 - r =
|Professional Fees = 2,500,000 |- 928,771 S 928,771
|Frae E 500,000 - r -
|Pubtic art ; 240,000 - "
Escalation = 3 i =
JImI Expenditure - 32,500,000 |- 928,771 - 928,771 |
Net Income / Expenditure - 1,571,229 1)571.229
:UrspemGrant Balance to Contract Liabilities 1,571,229.24

Step 4.2: Process any adjusting journals required by step 4.1

If there are any adjustments that need to be made, process the adjusting journals required to

ensure the income, expenditure and outstanding contract liability reconcile to the project

reconciliation.

Update the Project Reconciliation and Income and Expenditure statement workbook after these

have been processed to show all of the transactions and correct balances.

18
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5. Project Practical Completion - Recognition of Asset & Final Milestone Invoice

This step is completed upon practical completion of the project. The final milestone invoice is due
upon practical completion ($500,000 PLUS gst). It will invoice and recognise the final performance
obligation being met and recognise the associated grant revenue in the P&L as include recognising
the asset in the Fixed Asset Register.

Step 5.1: Invoice to be raised (Project Manager)

Debtor Invoice Request to be provided to finance for processing in Synergy
Debtor: 300721 Department of Local Government Sport and Cultural Industries
Charge Code: 0096
Qty: 1
Price: Instalment amount plus GST (ie. Instalment 5 = $550,000)
GST Indicator: C
Account: 11111600.141 - Non-Operating Grants, Subsidies and Contributions - Other
Recreation & Sport - State - EF Oval Redevelopment (Note as the performance
obligation has been met, invoice directly to income account NOT the contract liability
account)
Description: Milestone # - Milestone Description (ie. Milestone 5 — Practical Completion of
Project)

Step 5.2: Process invoice request (Finance Dept.)

Process invoice request in line with Debtor invoicing process within Synergysoft finance system.

Provide PDF invoice to Project Manager.

Step 5.3: Submit invoice to DLGSC (Project Manager)
Project Manager to provide invoice to DLGSC for payment.

Step 5.4: Add completed capital works to Fixed Asset Register

Refer to the Towns Fixed Asset Additions procedure to process the addition of the EF Oval Project

to the Fixed Asset Register.

19
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Please quote
Our ref: BP 11002177/Approval

22 December 2022

Mr Gary Tuffin

Chief Executive Officer
Town of East Fremantle
PO Box 1097
FREMANTLE WA 6959

Dear Mr Tuffin

YOUR APPROVED LOTTERYWEST GRANT, APPLICATION: 420175282

Congratulations.

Your application for a grant has been recommended by the Lotterywest Board and
approved by the Premier of Western Australia, the Hon. Mark McGowan MLA.The
enclosed information provides important details regarding the management, payment
and acquittal of your grant.

When the time comes to make a claim or acquit your grant please use our Grant
Management Tool. This tool can also be used if you need to request an extension of
time or are seeking a variation to your grant purpose. Note: A new Grants System will
be launched in July 2023 replacing the GMT, and as such the GMT will not be
accessible from June 2023 onwards. This will not alter your acquittal obligations and
we will provide more information closer to the launch date.

Lotterywest is proud to be the only Australian lottery with our own direct grants
program. And it is because of our players and retailers that we can make grants like
this possible.

Sharing the news about your grant and saying thanks to our retailers and players is a
great way to let people know that playing Lotterywest games helps build a better WA
together.

Don't forget to tag us with @Lotterywest and #Lotterywest on Facebook, Twitter,
Instagram and LinkedIn when you post information on social media about your
Lotterywest supported project.

Lotterywest

Locked Bag 66, Subiaco

Western Australia, 6904 T 133777 0 o o

38 Station Street, Subiaco W: lofterywest.wa.gov.au Lotteries Commission trading as Lotterywest®
Western Australia, 6008 E: hello@lofterywest.wa.gov.au ABN: 78 531150 466
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Public announcement of your grant
A Member of Parliament has been advised of your grant. You may be contacted to

discuss the plans for an announcement of your grant to acknowledge the State
Government's support.

If you would like to discuss any of the details in this letter, please contact our
Customer Services team on 133 777.

Yours sincerely

Ralph Addis
Chief Executive Officer

Lotteries Commission of Western Australia trading as Lotterywest: Page 2 of 3
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Organisation name: Town of East Fremantle

Organisation number: 11002177
Application humber: 420175282

Grants Development Officer: Caitlin Morgan

Details of your Approved Grant

Total amount granted: $1,345,060.00

Date granted: 20 December 2022

Grant Approval Schedule

Purpose: Up to $1,345,060 towards a multi-use community space and nature playground which will raise community connection and participation in

East Fremantle.

Overall conditions of the grant that must be met before payment can be made on any of the items below:
« 1. Development of a Grant Acknowledgement Agreement as agreed during grant development.
» 2. Provision of final quotes as agreed during grant development.
Overall grant accountability requirements that are applicable to all of the items below:

» The timeframe for final acquittal of this grant is 18 months from date granted. Subsequent drawdown periods must be no further than six months apart.
Final drawdown is due 12 months from the date granted.

Items

Item specific prepayment conditions

Payment and accountability requirements

Amount approved

Project Costs

$1,345,060.00

area and multi-use community space

(including up to 10% contingency costs).

« A completed Grant management tool that
accounts for at least 75% of the previous
payment.

specific conditions (if any) have been met,
payment will be made IN ADVANCE. Acquittal
will be on provision of:

» Completion of a Grant management tool.

Towards a nature playground, barbeque Not applicable. See Payment & Accountability Once the overall conditions (if any) and item $672,530.00
area and multi-use community space requirements. specific conditions (if any) have been met,
(including up to 10% contingency costs). payment will be made IN ADVANCE. Acquittal
will be on provision of:
» Completion of a Grant management tool.
Towards a nature playground, barbeque Payment to be made on: Once the overall conditions (if any) and item $672,530.00

Total amount granted

$1,345,060.00

This Grant Approval Schedule is valid as of 22 December 2022

Lotteries Commission of Western Australia trading as Lotterywest
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Attachment -4

TOWN

EAST FREMANTLE
STATEMENT OF INCOME AND EXPENDITURE

EAST FREMANTLE OVAL PRECINCT REDEVELOPMENT
BETWEEN

STATE OF WESTERN AUSTRALIA - DEPARTMENT OF LOCAL GOVERNMENT, SPORT AND CULTURAL INDUSTRIES
AND
TOWN OF EAST FREMANTLE

FOR YEAR ENDED 30 JUNE 2022

Total Actual
Budget 21/22 TOTAL

Income
Grant Income {ex GST) - Cash Received

DLGSC - Financial Assistance Grant 25,000,000 2,500,000 2,500,000

Town of East Fremantle - Loan Borrowings 4,800,000 - -

Towm pf East Fremantle - Sale proceeds George St Property 1,000,000

Town of East Fremantle - Reserve Funds 1,450,000 - -

AFL Facilities Fund (WAFFF) 250,000 - -

Other & = z
Total Income 32,500,000 2,500,000 2,500,000
Expenditure
Construction - 24,987,000 - s
Headworks - - -
Design Contingency - 2,498,700 : -
Construction Contingency - 1,374,300 - -
Professional Fees - 2,900,000 |- 528,771 - 928,771
FF&E - 500,000 - -
Public Art - 240,000
Escalation -
Total Expenditure - 32,500,000 |- 928,771 - 928,771
Net Income / Expenditure - 1,571,229 1,571,229
Unspent Grant Balance to Contract Liabilities 1,571,229.24

SIGNED BY TOWN OF EAST FREMANTLE

Digitally signed by
Pete r Peter Kocian

: Date: 2022.08.29
Kocian 09:02:20 +08'00'

Peter Kocian
Executive Manaoger Corporate Services

Date:
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10.7 AUDIT COMMITTEE STATUS REPORT

Report Reference Number ACR-415

Prepared by Phil Garoni, Finance Manager

Supervised by Peter Kocian, Executive Manager Corporate Services
Meeting date Wednesday, 1 March 2023

Voting requirements Simple Majority

Documents tabled Nil

Attachments

1. Consolidated Status Report (Confidential)

PURPOSE

It is recommended that the Audit Committee receive a status report on all outstanding matters raised in
external audit reports, financial management reviews, performance audits, internal audit reports and any
other review relevant to the Audit Committee’s Terms of Reference.

EXECUTIVE SUMMARY

A status report has been prepared reporting against identified issues with respect to audit, risk
management, internal controls, procurement matters and legislative compliance. The status report is not an
exhaustive listing and will become a living document and updated as issues are identified. It is presented to
the Audit Committee to assist in their role to report to Council and provide advice and recommendations on
matters relevant to its terms of reference.

BACKGROUND
The Department of Local Government has published an Operational Guideline on Audit in Local Government.
Appendix 3 of this Guideline lists several matters that should be presented to an Audit Committee for review
and monitoring:

Risk Management:

e  Reviewing whether the local government has an effective risk management system;

e Reviewing whether the local government has a current and effective business continuity plan;

e Reviewing areas of potential non-compliance with legislation, regulations and standards and local
governments policies;

e Reviewing the following; litigation and claims, misconduct, and significant business risks;

e  Obtaining regular risk reports, which identify key risks, the status and the effectiveness of the risk
management systems, to ensure that identified risks are monitored and new risks are identified,
mitigated and reported;

e  Assessing the adequacy of local government processes to manage insurable risks and ensure the
adequacy of insurance cover, and if applicable, the level of self-insurance;

e  Reviewing the effectiveness of the local governments internal control system with management and the
internal and external auditors;

e Assessing whether management has controls in place for unusual types of transactions and/or any
potential transactions that might carry more than an acceptable degree of risk;

e  Assessing the local government’s procurement framework with a focus on the probity and transparency
of policies and procedures/processes and whether these are being applied.
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Internal Control Systems:

e  Separation of roles and functions, processing and authorisation;

e  Control of approval of documents, letters and financial records;

e  Limit of direct physical access to assets and records;

e  Control of computer applications and information system standards;

e  Regular maintenance and review of financial control accounts and trial balances;

e Comparison and analysis of financial results with budgeted amounts;

e  Report, review and approval of financial payments and reconciliations;

e  Comparison of the result of physical cash and inventory counts with accounting records.

Legislative Compliance:

e  Monitoring compliance with legislation and regulations;

e  Reviewing the annual Compliance Audit Return and reporting to Council the results of that review;

e  Reviewing whether the local government has procedures for it to receive, retain and treat complaints,
including confidential and anonymous employee complaints;

e  Obtaining assurance that adverse trends are identified and review managements plans to deal with these;

e  Reviewing management disclosures in financial reports of the effect of significant compliance issues;

e  Considering the internal auditors role in assessing compliance and ethics risks in their plan;

e  Monitoring the local government’s compliance frameworks dealing with relevant external legislation and
regulatory requirements.

CONSULTATION

Executive Leadership Team
Manager Corporate Services

STATUTORY ENVIRONMENT

Regulation 17 of the Local Government (Audit) Regulations 1996 requires the CEO to review the
appropriateness and effectiveness of a local governments systems and procedures in relation to risk
management, internal control and legislative compliance separately or all at the one time, on the provision
that each matter is reviewed at least once every three years. The CEO is also required to report the results of
that review to Council.

POLICY IMPLICATIONS
There are no Council Policies relevant to this matter.

FINANCIAL IMPLICATIONS

There are no direct financial implications stemming from the Officer's Recommendation. However, should
the Audit Committee request independent assurance that controls have been implemented, then 3™ party
costs will be incurred.

STRATEGIC IMPLICATIONS

Strategic Priority 5 — Leadership and Governance
5.1 Strengthen organisational accountability and transparency
5.3 Strive for excellence in leadership and governance
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RISK IMPLICATIONS

RISKS
Risk Risk Likelihood | Risk Impact / Risk Rating Principal Risk Risk Action Plan
(based on Consequence | (Prior to Theme (Controls or
history & with Treatment or Treatment
existing Control) proposed)
controls)
That key audit | Possible (3) Moderate (3) | Moderate (5- | COMPLIANCE Control through
findings are 9) Some temporary | oversight by the
not actioned non-compliance | Audit Committee
within a and ensuring
timely adequate budget
manner allocation for
resourcing.
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safety, financial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific
risk treatment plan to be developed.

RISK RATING
Risk Rating 9
Does this item need to be added to the Town’s Risk Register Yes
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not Applicable.

COMMENT

The consolidated status report has been updated with new findings from the recent external audit, general
computer control audit, financial management review and audit reg 17 reviews completed in 2022 and have
been updated with management comment.

There was a total of 33 audit findings in the original status report that predominantly arose from the financial
management review and audit reg 17 reviews completed in 2019 and 2022. All items that were marked as
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complete from the prior status report have been hidden within the document, leaving only those findings as

incomplete or ongoing, with updated comment.

Risk Category No. Active Findings Underway Not Commenced
High 9 3 6
Medium 18 3 15
Low 5 1 4

32 7 25
CONCLUSION

The Audit Committee should satisfy itself that the Town’s performance in relation to completion against the

Consolidated Status Report is acceptable and within the parameters of the Risk Framework.

10.7 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION

Reference.

Committee Resolution 070103
OFFICER RECOMMENDATION
Moved Cr White, seconded Mayor O’Neill

That the Audit Committee receives the Consolidated Status Report on items relevant to its Terms of

(CARRIED UNANIMOUSLY)

NB: Mr Ben Arnold requested that the date of Closed Actions and Progress Update be included in the Status
Report. Peter Kocian advised that he will include those suggestions in the Status Report going forward.

REPORT ATTACHMENTS
Attachments start on the next page
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11 MATTERS BEHIND CLOSED DOORS

Nil.

12 CLOSURE OF MEETING

There being no further business, the Presiding Member declared the meeting closed at 7.13pm.

b

| hereby certify that the Minutes of the ordinary meeting of the Audit Committee of the Town of East
Fremantle, held on 1 March 2023, Minute Book reference 1 to 12. were confirmed at the meeting of the
Council on

—

Presiding

Member
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