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TOWN

EAST FREMANTLE

MINUTES

Council Meeting
Tuesday, 19 May 2026 at 6:00 PM

Disclaimer

Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no person should rely on or act on the
basis of such decision or on any advice or information provided by a member or officer, or on the content of any discussion occurring, during the
course of the meeting.

Persons should be aware thatthe provisions of the Local Government Act 1995 (section 5.25 I) establish procedures for revocation or recission of a
Council decision. No person should rely on the decisions made by Council until formal advice of the Council decision is received by that person.
The Town of East Fremantle expressly disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the
basis of any resolution of Council, or any advice or information provided by a member or officer, or the content of any discussion occurring, during
the course of the Council meeting.

Copyright
The Town wishes to advise that any plans or documents contained within these Minutes may be subject to copyright law provisions (Copyright Act
1968, as amended) and that the express permission of the copyright owner(s) should be sought prior to their reproduction
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MINUTES

MINUTES OF THE ORDINARY MEETING OF COUNCIL HELD IN THE COUNCIL CHAMBER, 135 CANNING
HIGHWAY EAST FREMANTLE ON TUESDAY 19 MAY 2026

1 OFFICIAL OPENING

The Presiding Member opened the meeting at 6.00pm

2 ACKNOWLEDGEMENT OF COUNTRY

“On behalf of the Council | would like to acknowledge the Whadjuk Nyoongar people as the t
the land on which this meeting is taking place and pay my respects to Elders past, present a

custodians of

ANNOUNCEMENT TO GALLERY
“Members of the gallery are advised that:
1. this meeting will be audio-recorded

until 12 noon on the first clear
working day after this meeting, unless Council, by resolution catri this meeting, requested the CEO to take

2. no Council decision from tonight’s meeting will be communicated :’“
.
immediate action to implement the decision.”

4 RECORD OF ATTENDANCE

4.1 ATTENDANCE

The following members were in attendance

Mayor A Natale  Presiding Member
Cr S Boyd

Cr A Brockmann

Cr R Cutter

Cr J Harrington

Cr L Maywood

Cr A White

The following staff were.in attendance:

Mr J Throssell hief Executive Officer (CEQ)

Mr P Kocian Executive Manager Corporate Services (EMCS)
Mr F Henderson Executive Manager Regulatory Services (EMRS)
Ms J Scott Executive Manager Technical Services (EMTS)
Ms J May Minute Secretary

There were four members of the public in attendance.

4.2 APOLOGIES
Nil
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4.3 APPROVED

Cr Collinson
Cr Wilson

5 DISCLOSURES OF INTEREST

5.1 FINANCIAL
Nil

5.2 PROXIMITY

5.2.1 13.8 SCHEME AMENDMENT NO 21- TOWN CENTRE ZONE — SINGLE
ADVERTISING AND FINAL ADOPTION

Cr Boyd declared a proximity interest in Item 13.8 Scheme Amendment No 21 — one as she resides
and co-owns property opposite the proposed rezoning.

5.3 IMPARTIALITY
Nil

6 PUBLIC QUESTION TIME

6.1 RESPONSES TO PREVIOUS QUESTIONS FR MBERS OF THE PUBLIC TAKEN ON NOTICE
Nil

6.2 PUBLIC QUESTION TIME
Nil

7 PRESENTATIONS/DEPUTATIONS

7.1 PRESENTATIONS
Nil

7.2 DEPUTAT
Nil

8 APPLICATIONS FOR LEAVE OF ABSENCE

8.1 CR MAYWOOD
Cr Maywood sought leave of absence for the period 30 June to 21 July 2026.
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8.2 CR BROCKMANN

Cr Brockmann sought leave of absence for the period 19 June to 20 July 2026.

Moved Cr White, seconded Cr Boyd
That Leave of Absence be approved for Crs Maywood and Brockmann for the following periods:

Cr Maywood 30 June to 21 July 2026
Cr Brockmann 19 June to 20 July 2026

CARRIED UNANIMOUSLY 7:0)

For: Crs Boyd, Harrington, Brockmann, Cutter, Maywood, White and Mayor Natale

Against:  Nil

9 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

A 4
9.1 MEETING OF COUNCIL (21 APRIL 2026) N
y N

OFFICER RECOMMENDATION

Moved Cr Maywood, seconded Cr Cutter

That the minutes of the Ordinary meeting of Councilheld on‘Tuesday, 21 April 2026 be confirmed
as a true and correct record of proceedings.

(CARRIED UNANIMOUSLY 7:0)
For: Crs Boyd, Harrington, Brockmann, Cutter, Maywood, White and Mayor Natale

Against:  Nil

10 ANNOUNCEMENTS BY THE PRESIDING MEMBER

10.1 ANZA@AYNM

Mayor Natale advised that he had attended the following ANZAC Day services:
e Richmond Primary School (Thursday 24 April)
e Leeuwin Barracks (Dawn Service)
e  HMAS Perth Memorial (Morning) (with CEQO)

10.2 EAST FREMANTLE OVAL PAINTING BY MARCUS BEILBY

On the evening of Monday 4 May an unveiling of a replica of the Marcus Beilby painting of the last football game at
East Fremantle Oval prior to redevelopment had been held at Carnaby’s Café (original painting to be hung at the
Town Hall). A video of Marcus Beilby’s painting process over a number of months is available for viewing on the
Town’s website.
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10.3 SWAN YACHT CLUB

On 15 May the CEO and | met with Lisa O’Malley MLA for an inspection of the foreshore area, and in particular the
Swan Yacht Club to view the temporary marquee. Swan Yacht Club officials were advised to liaise with Council
regarding whether it could become a permanent structure.

11 UNRESOLVED BUSINESS FROM PREVIOUS MEETINGS
Nil

12 REPORTS AND RECOMMENDATIONS OF COMMITTEES

13 REPORTS OF OFFICERS

Reports start on the next page
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13.1 EAST FREMANTLE COMMUNITY PARK - CONSIDERATION OF PERMANENT PERIMETER FENCING

Report Reference Number OCR-4250

Prepared by Jonathan Throssell, CEO
Supervised by N/A

Meeting date Tuesday, 19 May 2026
Voting requirements Simple majority
Documents tabled Nil

Attachments

1. Community Consultation Feedback — Spreadsheet (Confidential)

PURPOSE
The purpose of this report is to:

1. consider whether Council should approve the erection of permanent perimeter fencing at East Fremantle
Community Park (EFCP) to enable ongoing compliance with WAFL venue requirements;

2. consider community feedback obtained through consultation undertaken in accordance with Council’s
March 2026 resolution; and

3. present the options available to Council, including cenditions (if.any) that should apply, and the associated
risks and implications of each option.

EXECUTIVE SUMMARY

East Fremantle Community Park was designed,‘delivered and communicated as an open-access, unfenced
community precinct. This principle has consistently.underpinned Council decisions, community consultation
outcomes, public messaging and funding’arrangements for the redevelopment.

At its meeting of 17 March 2026, Council considered a report addressing advice from WA Football that perimeter
control is required for WAFL fixtures at EFCP. Council noted that this requirement was imposed by the sport’s
governing body and not by the Town, and that any move toward permanent fencing would represent a departure
from the previously endorsed.and publicly communicated operating model.

In response, Council resolved that community consultation should be undertaken at the “Consult” level of the IAP2
Spectrum prior to Council'making any determination regarding permanent perimeter fencing.

This report brings.the matter back to Council for determination and presents options to approve permanent fencing
(with conditions), not'approve permanent fencing, or defer pending further information and engagement.

BACKGROUND

No-fence operating principle

East Fremantle Community Park was conceived, designed and delivered as an open and accessible community
facility. The “no fence” operating principle has been consistently documented and publicly communicated since at
least the EFCP Business Plan 2020 and has informed Council decisions, consultation outcomes and precinct operating
arrangements.

Extensive consultation was undertaken during the redevelopment phase, informing the unfenced design, which was
clearly communicated to the community, stakeholders and funding partners.
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In early 2026, WA Football advised that perimeter control is required for WAFL fixtures at EFCP following expiry of a
previously granted exemption. At its meeting of 17 March 2026, Council considered this advice and determined that
community consultation should be undertaken prior to making any determination regarding permanent fencing.

Throughout this period, the Town has engaged with WA Football and relevant State Government representatives
regarding compliance requirements, funding considerations and potential pathways forward.

Temporary fencing — April 2026 Council decision

At its meeting of 2 April 2026, Council considered a separate report relating to temporary perimeter fencing
arrangements for EFCP. That decision enables the East Fremantle Football Club (EFFC), under its existing Football
Licence, to erect temporary fencing in limited circumstances during the 2026 WAFL season, subject to the conditions
set out in that report and the current licence framework.

That decision provides a short-term operational pathway only. It does not authorise or imply support for permanent
perimeter fencing. The temporary fencing report noted that EFFC advised it is seekingState Government funding to
support fencing but there is no certainty such funding will be secured.

This report addresses the longer-term question of whether permanent fencing should be approved.

CONSULTATION

Why consultation was undertaken

Any consideration of permanent perimeter fencing represents a potential departure from the previously endorsed
and publicly communicated “no fence” operating principle. It was therefore considered consultation was necessary
prior to Council making any determination.

Level of consultation
Consultation was undertaken at the “Consult” level of the International Association for Public Participation (IAP2)
Spectrum. Under this level:

e balanced and accessible information is provided;

o feedback is sought on identified issues, impacts and conditions; and

e Council retains full decision-making.authority, with consultation outcomes informing but not determining
the final decision.

Consultation materials made clearthat:
e no decision had'been made; and
o the existence of interim or preliminary arrangements did not imply a predetermined outcome.

Participation and datasetintegrity
A total of 140 submissions were received:

e approximately 79% via the Town’s online consultation platform; and
e approximately 21% via email.

Based on respondent-provided information, approximately 65% of submissions were from East Fremantle residents,
noting residency could only be confirmed where a residential address was provided. Some submissions included
email addresses only, limiting definitive identification in all cases.

Care has been taken to ensure submissions were not double-counted. All qualitative and quantitative analysis is
based on a single dataset of 140 submissions. A separate spreadsheet identifying East Fremantle residents

represents an extracted subset used for contextual analysis only.
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Attachment and privacy handling
A spreadsheet containing individual submissions is included as an attachment for Council Member information. As it
contains personal information (names, addresses and contact details), it is recommended to be treated as
confidential, with a de-identified synthesis included in the report body.

CONSULTATION OUTCOMES

Synthesis of Feedback
Community sentiment is closely divided, with no clear consensus evident:

e Opposition: approximately 50-55%
e Support: approximately 40-45%
e Neutral / conditional: approximately 5-10%

Oppositional submissions tend to be longer, more detailed, and values-driven, while supportive submissions are
generally shorter and more pragmatic, focusing on operational and compliance considerations.

Key themes
Across the full dataset, the following themes are most prominent:

e Open access vs controlled venue
This is the dominant issue across all submissions. Oppaonents. emphasise the park as a free, shared
community space used daily, with fencing viewed as,a physicaliand psychological barrier. Supporters view
controlled access as standard practice for WAFL vénues andnecessary for match-day operations, often
noting that access could remain via open gates‘on nongame days.

e  Original vision and trust in the planning.process
Many opposing submissions arguesthat,“no fencing” was a core promise of the redevelopment, raising
concerns about breaking commitments and undermining trust in future consultation processes. This is one
of the strongest underlying drivers of opposition.

e  Football club viability and heritage
Supportive submissions frequently describe the East Fremantle Football Club as a long-standing community
institution, arguing:that fencing is required for ticketing, financial sustainability, and WAFL compliance, with
concerns that home games may otherwise be lost.

e  Who pays?
This issue is raised across both supportive and opposing submissions, with strong consensus that the cost of
any fencing should not be borne by ratepayers, and that funding should instead come from WA Football, the
State Government and/or the Club.

e Design, access and effectiveness
Both sides express concern about fence height, visual impact, and effectiveness. Low picket fencing is often

described as visually acceptable but operationally ineffective; taller fencing as effective but visually intrusive.
Access via multiple gates - particularly along Allen Street - is a consistent focus.
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e Permanence versus frequency of use

A strong opposition argument is that WAFL fixtures occur on a relatively small number of days each year,
whereas a permanent fence would affect the park 365 days per year, leading to support for temporary,
seasonal, or removable solutions.

Summary observation

The consultation reflects differing perspectives within the community on this issue, with no clear consensus
emerging. Across the submissions, strong emphasis was placed on protecting open access, ensuring any fencing is
not ratepayer-funded, and maintaining high levels of permeability and access outside match days, alongside
recognition of the operational and compliance requirements associated with hosting WAFL fixtures.

STATUTORY ENVIRONMENT

This report does not determine any statutory approvals. Any approved fencing would bé subject to compliance with
relevant planning, building and contractual requirements.

POLICY IMPLICATIONS

Any approval of permanent fencing would represent a departure from the‘previously endorsed “no fence” principle
and should therefore be considered carefully in the context of governance precedent and community expectations.

FINANCIAL IMPLICATIONS

Capital cost (construction)

Officers recommend that the Town not contribute to the.nitial capital cost of constructing any permanent perimeter
fencing, with construction costs to be met by the East Fremantle Football Club (EFFC) and/or external funding
sources.

Asset ownership and lifecycle costs (maintenance, repaimand replacement)

Approval of permanent perimeter fencingwould introduce a new fixed asset within a Town-owned community
facility. While it is possible for Council to direct that ongoing maintenance responsibilities be assigned to the Football
Club through a licence variation, officers recommend that the Town assume responsibility for ongoing maintenance,
repair and replacement to be addressed through routine maintenance programs and future capital renewal
planning. This approach would retain direct control over the condition, appearance and amenity of a highly visible
asset within a community park, reduce the risk of delay in implementation, and avoid potential disputes regarding
standards, responsiveness and,presentation.

State Governmentfunding uncertainty

At the time of writing, it is noet known whether the State Government has approved or will approve a funding
request from EFFC to enable fencing (temporary or permanent) to be purchased and erected. This funding
uncertainty introduces.risk to delivery timing and feasibility and sits outside the Town’s control.

Legal Implications
Approval of permanent perimeter fencing is likely to require legal drafting and review to vary the Football Licence
and ensure consistency across lease, licence and operational arrangements.

Recent experience with interim variations demonstrates that legal review is necessary to clearly define fencing rights
and obligations, public access requirements, asset responsibility and operational controls. Council should anticipate
additional legal costs associated with preparing and finalising any permanent fencing documentation, regardless of
the final policy position adopted.
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STRATEGIC IMPLICATIONS

EFCP is a strategically significant community asset supporting sport, recreation, health, hospitality and social
connection. Decisions affecting access and operation have broader implications for community trust, precinct
activation and long-term sustainability.

RISK IMPLICATIONS

RISKS
Risk Risk Risk Impact / Risk Rating Principal Risk Theme Risk Action Plan (Controls or
Likelihood Consequence | (Prior to Treatment proposed)
(based on Treatment
history & or Control)
with existing
controls)
Community Likely (4) Major (4) High (10-16) | REPUTATIONAL Clear articulation of external
backlash / Substantiated, public | requirement, consultation
perception of embarrassment, outcomes, and community
“betrayal” if fence moderate impact, offset measures (e.g. free
approved moderate news entry); strict conditions
profile protecting public access
Ongoing asset Almost Moderate (3) | High (10-16) | FINANCIAL IMPACT Accept asset ownership as part
maintenance and Certain (5) Less than $10,000 of approval, consistent with
lifecycle cost the officer recommendation;
exposure to the ensure no Town funding for
Town construction; incorporate
fencing into asset
management and renewal
planning.
Escalation of Possible (3) Major (4) High (10-16) | REPUTATIONAL Condition approval on written
fencing Substantiated, low assurance that picket-style
requirements by impact, low news fence (approx. 1.1m) satisfies
WA Football (e.g. item all fixture requirements,
finals standard) including finals
Loss of WAFL home | Possible (3) Major(4) High (10-16) | FINANCIAL IMPACT Engagement with State
fixtures if $10,000 - $50,000 Government and WA Football;
permanent fence reliance on interim
not approved and arrangements is time-limited
no exemption and carries uncertainty
granted
Legal and Possible (3) Moderate (3) | Moderate FINANCIAL IMPACT Legal review of licence
governance risk (5-9) Less than $10,000 variations; clear drafting of
associated with access, ownership,
licence variation maintenance and enforcement
and clarity of provisions
obligations
Adverse media and | Likely (4) Major (4) High (10-16) | REPUTATIONAL Clear communication of
reputational Substantiated, public | Council’s role vs WA Football’s
impact if fixtures embarrassment, role; demonstrate attempts to
lost or relocated moderate impact, mitigate outcomes
moderate news
profile
Increased Likely (4) Moderate (3) High (10-16) | SERVICE CEO delegation for detailed
administrative and INTERRUPTION No approvals; operator-led
management material service delivery within
burden interruption Council-approved parameters
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RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme

Likelihood 1 2 3 4 3

Almost Certain 5 Moderate (5) High (10) High (15)

Likely 4 Low (4) Moderate (8) High (12) High (16)

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow.from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk tfeatment planto be developed.

RISK RATING
Risk Rating 16
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
N/A

COMMENT
OPTIONS

Option 1 — Approve permanent perimeter fencing (conditional approval)

Description
Approve a permanent perimeter fence at.EFCP, subject to strict conditions intended to protect public access,

manage operational impacts and.minimise risk exposure to the Town.

Key conditions

1. Entry fees — community offset principle

e Counciliadopt the principle that general admission should remain free for WAFL home-and-away fixtures at
EFCP as a community offset for the introduction of permanent fencing.

e The original rationale for allowing limited entry fees under the Football Licence was to enable the Club to
recoup the costs of hiring and installing temporary fencing. A permanent fence would remove the need for

repeated temporary fencing and therefore remove that underlying rationale.

e This approach seeks to balance the need for compliance with the community’s expectation that access to
the park remain as open and affordable as possible.
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2. WA Football compliance assurance

e WA Football has previously advised that a low, picket-style fence (approximately 1.1 metres) satisfies venue
compliance requirements. WA Football has also advised that temporary fencing must be of at least the same
configuration as the permanent picket option to meet requirements.

e Any approval should therefore be conditional on written assurance from WA Football that:

e the approved picket-style fence is compliant for all relevant fixtures at EFCP, including finals; and
¢ no additional fencing or increased height will be required in future.

e Progression of any permanent fencing would be contingent on receipt of this written confirmation and
finalisation of the necessary licence variation.

3. Funding and asset responsibilities

e No Town contribution to initial capital construction costs.

e Town to assume ongoing maintenance, repair and replacement responsibility as asset owner, consistent
with the officer recommendation to retain control over the condition ahd presentation of a highly visible
asset within a community park.

4. Design, access and procurement controls

e Delivery coordinated with Belgravia as precinct operator:
e CEO authority to approve final fence alignment, materials and the number and location of openings and

gates to:
o minimise visual impact,
o reduce maintenance and grounds impacts,.and
o maximise public accessibility on nhon-match days.

Key risks and implications

e Departure from “no fence” commitment may attract community criticism.
¢ Introduces ongoing asset management costs.
e Risks are known, measurable and able to be managed through conditions.

Option 2 — Do not approve permanent perimeter fencing (principle-based pathway)

Description
Decline permanent fencing:and pursue exemption or waiver pathways with WA Football and the State Government.

Key risks and implications

e Significant risk that WAFL home games cannot continue at EFCP.

e Financial impact on EFFC and indirect financial impact on the Town (loss of activation, hospitality revenue).

e High risk of adverse media and reputational attention, including adversarial narratives similar to prior
precinct governance disputes.

e Outcome dependent on third-party decisions outside Council control.

Suggested actions if this option is selected

e Formally request WA Football grant an exemption for EFCP for home-and-away fixtures, with supporting
evidence about the precinct’s open-access model.

e Seek State Government engagement to clarify whether there are any relevant funding conditions, policy
positions or public commitments that can support an exemption request (to be confirmed through
engagement).
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e Continue to rely on the existing 2026 temporary fencing approvals where feasible, noting ongoing funding
uncertainty.

Option 3 — Defer decision pending further information

Description
Defer consideration pending further engagement.

Key risks and implications

e Prolonged uncertainty for the Club, operator and community.
e Ongoing reliance on temporary fencing arrangements with uncertain funding.
e Increased administrative burden without resolution.

Suggested actions if this option is selected

e Seek State Government intervention/clarification on funding and policy position.
e Request formal written assurance from WA Football on compliance standards.
e Return a further report to Council.

Option evaluation and recommended pathway

Officers recognise the importance of the unfenced, open-access operating model that has underpinned the
redevelopment of East Fremantle Community Park and informed.community expectations; however, the current
decision also requires Council to respond to an externallyimposed compliance requirement and the practical
consequences associated with it.

This decision sits at the intersection of principle and pragmatism.

The principled position is that the unfencedyopen-access operating model was a clear and communicated feature of
the redevelopment, and consultation indicates opposition marginally outweighs support. Proceeding with
permanent fencing may be viewed by a portion of the community as a departure from that vision and therefore
carries reputational risk.

The pragmatic position is that perimeter control requirements have been imposed externally and are linked to
continued hosting of WAFL fixturesiat.EFCP. The April 2026 council report identifies that loss of fixtures would have
significant adverse financial impacts on the Club and consequential impacts on the Town given the precinct’s
integrated operating model.

Council’s intetrim temporary fencing pathway provides limited time but depends on funding and operational
feasibility, which remains uncertain.

On balance, officers recommend Council adopt Option 1 (approve with strict conditions) as the most pragmatic and
risk-managed pathway, providing a clear and workable resolution to an externally imposed requirement while
maintaining Council control over access, design, cost exposure and longer-term governance outcomes.

Officers acknowledge that some members of the community and Council may prefer continued advocacy for a
waiver or exemption consistent with the original unfenced operating model. However, officers consider that such
advocacy carries a high level of uncertainty and risk, and does not provide a reliable basis for decision-making at this
time.
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The recommended approach best preserves Council control, protects Town finances, maximises public access
outside match days, and reduces the high-risk possibility that fixtures cannot continue at EFCP.

CONCLUSION

Consultation has been completed in accordance with Council’s March 2026 direction. Council is now required to
determine whether permanent perimeter fencing at EFCP should proceed.

Given the strategic significance of EFCP and the potential consequences of losing WAFL fixtures, officers recommend
a conditional approval pathway that protects public access and Town finances.

13.1 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution 011905

OFFICER RECOMMENDATION:

Moved Cr Brockmann, seconded Cr Maywood
That Council:

1. notes the outcomes of community consultation undertaken in relation,to consideration of
permanent perimeter fencing at East Fremantle Community Park;

2. approves in principle the erection of permanent perimeter fencing,at East Fremantle
Community Park, subject to:

a. written assurance from WA Football that a picket-style fence (approximately 1.1
metres in height) satisfies venue compliance requirements for all relevant fixtures,
including finals, and that no additional height or further fencing will be required;

b. preparation and legal reviewf:a.variation to the Football Licence to address
access, ownership, lifecycle responsibilities and associated operational matters,
having regard to Council’s intent topreserve free public access and appropriate
community offset measures;

¢. no Town funding'contributionto the capital construction of the fencing; and
d. the conditions and safeguards outlined in this report;

3. authorises the Chief Executive Officer to finalise and execute the necessary licence variation
and associated documentation, provided that the final arrangements give effect to
Council’s intent regarding public accessibility, community offset measures and the
conditions of thisresolution;

4. authorises the Chief Executive Officer to approve the final fence alignment, materials, and
number and location of openings and gates, in consultation with the precinct operator, to
minimise visual impact, reduce maintenance burden and maximise public accessibility
outside match days; and

5. notes that the consultation feedback spreadsheet is included as a confidential attachment
due to the inclusion of personal information.

CARRIED 6:1
For: Crs Boyd, Brockmann, Cutter, Maywood, White and Mayor Natale

Against:  Cr Harrington
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13.2 GLYDE-IN - 3-YEAR FUNDING AGREEMENT

Report Reference Number OCR-4214

Prepared by Peter Kocian, Executive Manager Corporate Services
Supervised by Jonathan Throssell, Chief Executive Officer

Meeting date Tuesday, 19 May 2026

Voting requirements Absolute Majority

Documents tabled Nil

Attachments

1. Glyde-In Annual Report 2024-25
2. Glyde-In 3-year Budget

PURPOSE

To consider establishing a new three-year funding agreement between the Town of East Fremantle and the Glyde-In
Community Learning Centre (Inc.) for the period 1 July 2026 to 30 June.2029, withiannual funding contributions
indexed by a fixed 3% per annum.

EXECUTIVE SUMMARY

The Town’s current three-year funding agreement with Glyde-In Community Learning Centre (Inc.) expires on 30
June 2026. Glyde-In has requested renewal for a further threecyear term. Officers recommend Council endorse a
new funding agreement for 2026/27-2028/29 to provide funding certainty and maintain continuity of community
learning and inclusion programs. The agreement.is proposed to include annual contributions indexed at a fixed 3%
per annum. The funding agreement will include gevernance and reporting provisions to support accountability for
expenditure of public funds.

BACKGROUND

Glyde-In Community Learning Céntre (Inc.) was established in 1981 with the support of the Town (seed funding and
premises at 42 Glyde Street). Glyde-In’s mission is to foster a sense of community in East Fremantle and surrounding
areas by providing and prometingparticipation in community learning and development, and social inclusion. The
Town has provided operating support to Glyde-In for many years and previously adopted a three-year funding
agreement approach tolprovideifunding certainty, recognise Glyde-In’s community role, and establish governance
and reporting arrangements. The current agreement covers the period 1 July 2023 to 30 June 2026 and is due to
expire on 30 June 2026.

CONSULTATION

Officers have consulted with the Coordinator and Committee of Glyde-In Community Learning Centre (Inc.) in
relation to renewal of the agreement. Glyde-In has formally requested a new three-year agreement and provided
recent reporting (Annual Report 2024/25) and a three-year budget projection to support the request.

STATUTORY ENVIRONMENT

By endorsing a three-year funding agreement, Council will be committing the Town to expenditure in future financial
years. This falls under the requirements of section 6.8(1)(b) of the Local Government Act 1995, where expenditure is
authorised in advance by resolution. An absolute majority decision is therefore required.
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POLICY IMPLICATIONS
There are no Council Policies directly relevant to this item.

FINANCIAL IMPLICATIONS

Annual funding to Glyde-In Community Learning Centre (Inc.) is included in the Town’s long-term financial plan and
will be considered within each year’s adopted annual budget. The proposed agreement provides a base Year 1
funding amount of $98,810 (ex GST) for 2026/27, with annual indexation of the Town’s funding contribution at a
fixed 3% per annum for the remaining years of the three-year term (2026/27-2028/29). The funding contribution is
budgeted against the relevant community services cost centre (historically E08205).

STRATEGIC IMPLICATIONS

The Town of East Fremantle has been a long-term partner of Glyde-In for nearly 40 years. Continuing this
partnership supports the Town’s Strategic Community Plan priorities relating to social and community wellbeing,
including facilitating appropriate local services for health and wellbeing, supporting community learning
opportunities, and strengthening community connection within a safe and vibrant lifestyle.

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood Risk Impact / Risk Rating Principal Risk | Risk Action Plan (Controls or
(based on Consequence (Prior to Theme Treatment proposed)
history & with Treatment or
existing Control)
controls)
Service continuity risk | Possible (3) Moderate (3) Moderate (9) | Service Endorse Officer
if agreement lapses Interruption | recommendation; progress
or renewal is delayed agreement execution prior to 30
(impacting Glyde-In June 2026 and include clear
program delivery) reporting and payment
milestones.
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 ow (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 ’ Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 | Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.
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RISK RATING
Risk Rating 9
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not applicable.

COMMENT

Glyde-In provides a long-standing community learning and inclusion service within the Town, supported by a
material annual operating contribution from the Town. Establishing a new three-year agreement supports continuity
of services and provides funding certainty for planning. A fixed 3% per annum indexation approach offers a
transparent, predictable funding pathway for both parties over the term, while retaining Council’s annual budget
adoption as the primary control on expenditure.

CONCLUSION

The current funding agreement with Glyde-In expires on 30 June 2026. It is recommended that Council endorse a
new three-year funding agreement for the period 1 July 2026 to 30 June2029, with-annual funding contributions
indexed at a fixed 3% per annum and authorise execution of the agreement to ensure continuity of community
learning services.

13.2 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution 021905

OFFICER RECOMMENDATION:

Moved Cr Maywood, seconded Cr Cutter
That Council:

1. endorses a new three-year fundingragreement for the period 1 July 2026 to 30 June 2029
between the Town of East Fremantle and the Glyde-In Community Learning Centre (Inc.),
with a base Year 1. funding amount of $98,810 (ex GST) for 2026/27 and annual funding
contributions indexed by a fixed 3% per annum for the remaining years, subject to adoption
of each year’s annual,budget;

2. approves the three-year funding allocation in the Town’s annual budget, by absolute
majority, pursuant to section 6.8 of the Local Government Act 1995; and

3. authorises the Mayor and Chief Executive Officer to execute the Agreement and affix the
Common Seal to the Funding Agreement once prepared.

CARRIED UNANIMOUSLY BY AN ABSOLUTE MAJORITY 7:0

For: Crs Boyd, Harrington, Brockmann, Cutter, Maywood, White and Mayor Natale

Against:  Nil
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Annual General Report

July 12024 - June 30 2025
2pm Tuesday 21 October:2025
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Qlyde1n

Community Learning Centre

Annual General Meeting
Tuesday 21 October 2025, 2 pm
Garden Room Glyde-In

Agenda

Present:
Welcome: Chair
Apologies:

Confirmation of minutes of previous AGM, 24 Septeniber 2024 (Chair).
Proposed Acceptance: Seconded:

Matters arising from minutes (Chair)

Annual Reports
6.1.  Chair’s report

Proposed Acceptance: Seconded:
6.2.  Treasurer’s report
Proposed Acceptance: Seconded:

Review of Financial Report
Proposed Acceptance: Seconded:

General business

Chair hands ovenmeeting to Returning Office Mihaela Nicolescu for election of Management
Committee

9.1 Presentation of nominators and nominees

9.2 Election .

Meeting close
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Community Learning Centre (Inc)
42 Glyde Street, East Fremantle 6158
Telephone: 9339 3964

Email: coordinator@glydein.org.au Website: www.glydein.org.au
ABN 12 477 460 811

Minutes of Annual General Meeting
Held on Tuesday 24 September 2024

1. Present: 24 members and Jane Harwood of Linkwest as returning officer.
2. Welcome: Chair Jane Vallance extended a welcome to all.

3. Apologies: Viveca Rains, Margaret Dewar, Cliff Collinson,Alison Adams, Susan Brown,
Kandy James, Terry Mercer, Liz Howell, Nik MacDougall

4. Confirmation of minutes of previous AGM
Proposed acceptance Mal Christison, Seconded: Bronwen St John Stephens

5. Matters arising from minutes:
None.

6. Annual reports:
6.1 Chair’s report
Proposed acceptance Jane'Vallance; seconded Mal Christison. All in favour.

6.2 Treasurer’s report
Proposed acceptance Kerry Donovan; seconded Mal Christison. All in favour.
The treasurer thanked the committee for their support and friendship.

7.° Review of Financial Report
Proposed acceptance Kerry Donovan; seconded Julie Robertson. All in favour,

8. General Business
None.

9. Proposed resolution (Chair)
9.1 Changes to the Constitution
The Chair provided the policy background to proposed changes and process of review
by sub-committee.
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10.

11.

12.

Proposed acceptance, Jane Vallance; seconded Julie Robertson. None opposed,
carried.

Election of Management Committee
lane Vallance stepped down as Chair and the chair was taken by Jane Harwood, CEO

of Linkwest, as returning officer.

8.1 Presentation and election of nominees

In accordance with the Constitution, Jane read the requirements of committee
election, and the list of 9 nominees: Mal Christison, Kerry Donovan, Jono Farmer,
Gordon MacNish, Terry Mercer, Julie Robertson, Barry Ross, Bronwen St John
Stephens and Jane Vallance. All accepted their nominations.

With no opposition to the nominations the returning officer declared the 9 naminees
were formally recognised as the Glyde-In Management Committee for 2024-25.

Vote of thanks for retiring committee members
The Chair thanked retiring committee members Rod Harris, Viveca Rains, andRobert

Potts.

Meeting closed at 3pm with an invitation to all to stayfor refreshments.

Minutes verified by Chair &SN\\)R\\N&'\KQ\ ...... on Q\O[‘D\';LS ............
Glydesin AGM 2024
Present
First name Surname

1 | Gordon MacNish

20 Jill Brown

3 | Dianne Hunter

4 Margueritte Potts

5 Faye Jones

6 | Bronwen St John - Stephens

7 Barry Ross

8 | Win Little

9 | Adrian Morris
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10 | Robert Potts

11 | Mal Christison
12 | Lynn Christison
13 | Julie Robertson
14 | Jeannette Campbell
15 | Susan Herbert
16 | Pam Adamson
17 | Kerry Donovan
18 | Sue Johnson
19 | Jan Machin
20 | Mary Scudder
21 | Graham Prosser
22 | Jane Vallanc
23 | Jane Harwood
24 | Jono
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Chairperson’s Annual Report

Glyde-In Inc Community Learning Centre 2024/25

‘I would like to acknowledge the Whadjuk people of the Nyoongar nation
as the Traditional Owners of the land on which we meet today,
Fremantle (Walyalup). We pay our respects to their Elders past, present,
and emerging, and recognize their continuing connection to land, waters,
and community.”

| would like to welcome and thank Cliff Collinson and Jim Q:Neill from
TOEF for their attendance today. Also, | welcome and expressour
appreciation to Mihaela Nicolescu from Linkwest for acting as Returning
Officer again this year. We have the highest regard for Linkwest and the
great work they do educating and supporting the community sector.

It is with great pride and gratitude that | present the Chairperson’s
Annual Report for Glyde-In Community Learning Centre for the 2024/25
financial year. It has been a good yearforus, as\we delivered a vibrant
and diverse program that has been‘well supperted by our community.
The Glyde-In continues to be a greatibut quiet achiever in the not-for-
profit sector. The community can rely on us to be the welcoming, stable
and enjoyable place to go in East'Fremantie.

Notable Achievements in the |ast year include:

¢ Stable Membership Base: our membership has remained stable
at around 620 financial members the last two years with 87 new

. members joining us so far this year.

e Volunteer Support:. We have over 60 dedicated volunteers who

. _generously give their time to support a wide range of activities.

Theirdedication underpins the sustainability of the Glyde-In and
we could not manage without them.

¢._Partnerships: The Town of East Fremantle continued to support
our operations through an ongoing funding agreement. An
important matter this year was the signing of a 10 year lease for
the Glyde Street premises. Security of tenure is fundamental for
the stability and sustainability of our centre. We are extremely
grateful to the Councillors for their support.

Page 27 of 243



Attachment -1

e Building improvements: The Town of East Fremantle also

enabled the refurbishment of the backroom including new flooring
and blinds giving a welcome fresh look to the centre. We are truly
lucky and grateful to have such a supportive Council and we thank
them. -

Programs and Activities

The heart of Glyde-In is our vibrant calendar of programs. This year, we
offered more than 263 learning opportunities attended by 4,217
participants who attended either weekly classes, single-session lectures,
or creative workshops. A snapshot of notable events is outlineddbelow:

A growing Culture Club section with regular outings, such as
concerts by Fremantle Chamber Orchestra and Jazz at the
Fremantle Workers Club, and continuation efiattendances to many
theatrical events around Perth

A growing art and craft program with new fagilitaters and modalities
such as creative collage, lead lighting and sereen printing

A new partnership with Palliative/Care WA, The Advanced Care
Planning workshops have been‘in high demand with 5 workshops
fully booked this year. More reécently we introduced the follow up
documentation support werkshops which have also been very
popular )
Trialling of a new talk formatiia a panel discussion group proved
very popular. Thig utilised a mix of regular speakers returning along
with many new speakers joining the Speaker Program

We offeredf@ journey'down memory lane providing a talk on the
history of Glyde-In

We joined with our volunteers, committee members, staff and tutors
in an end of year Christmas party including a performance and
singalong'with the Digby Hill and the Glyde-In Singers

The Out and About program continues to thrive — going to events
and destinations near and far. Notable new inclusions, the Murray
River lunch cruise, the Wheelchairs for Kids Factory in Wangara,
our very first Mystery trip and the Walking with Woman historical
tour of the Karrakatta cemetery

Continued provision of computer and technology support to our
community through IT classes and help sessions each term.

The Christmas in July afternoon tea provided delicious food as well
as wonderful performances from 3 talented Fremantle poets reading
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locally inspired poetry. This event ended with a stellar performance
and singalong from Digby Hill and the Glyde-In Singers

e Ongoing private room bookings, including to new user groups
provide a steady income stream and maximises the building use.
The recent refurbishment of the back room also broadens the
appeal of our room bookings.

Governance and Leadership

This year the Glyde-In Management Committee was made up of hine
members. The Committee met monthly throughout the year, maintaining
a focus on good governance and strategic direction.

Prudent management and foresight have resulted in the Glyde-In‘being
in a strong financial position going into the 25/26 financial year. After
several years with no fee increases, the Committee.approved a small
increase for course and membership fees commencing.in January this
year. Continued careful budgeting and maintainingardiversity of revenue
streams have enabled us to meet ever-rising costs. This year we
achieved a modest operating surplus, which will be reinvested into
program development and contingency reserves, ensuring stability for
the future. Further detail will be provided shortly in the annual
Treasurer’'s Report. ‘

Many thanks shouid go to our hard-working Management Committee
members, whose wisdom and dedication have steered us through
another successfulyear.

From July this year we also saw the sharing of the paid coordinator role
between Jaequi'and.Celine which seems to be working so far. Many
thanks te.Jacqui and Celine for their continued contribution to the
success of our centre.

It is with deep sadness that | acknowledge the passing of Mal Christison
onAugust 1% 2025. Mal was a much loved and long-serving member of
the Glyde-In. At his passing he was the Secretary of the Management
Committee, and a valued member of the Out and About Committee.
Also, he was a previous Chairperson of the Management Committee.
Mal's positivity, commitment, wisdom, and unwavering support have left
a lasting impact on our community. May he rest in peace.
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Challenges and Opportunities

No report on 2024/25 would be complete without acknowledging the
challenges. Currently, our biggest challenge is finding new volunteers.
Volunteers are the backbone of the Glyde-In and we are eager to
encourage new people to join us. We have a wide range of volunteering
options, from one-off events to ongoing commitments. We need
volunteers for the management committee, in the garden, as guides and
drivers for the Out and About program, facilitators for groups such.as
games, cycling, walking, cooking or making preserves. Volunteering,at
the Glyde-In is a wonderful way to contribute their skills and.€xperience,
make new friends and to have fun!

The future for Glyde-In Community Learning Centre is bright, Our priority
is to maintain the ongoing support of our community, Ioeal Council and
collaborators. | believe with our current financial and staffing stability we
are well-placed to be nimble and adaptive tolchange,and therefore able
to continue to deliver the quality of programs that enrich lives.

Acknowledgements

On behalf of the 2025 Management.Committee, | extend heartfelt thanks
to every member, volunteer, §taff.member, and community partner. You
are the heartbeat of Glyde=ln. Your enthusiasm and commitment create
the welcoming, vibrant environment that defines.our Centre.

Finally, | thank theswidencommunity for your trust and involvement.
Together, we have made 2024/25 a year to remember. Let us continue to
learn, connect, and thrive.

With appreciation
Jane Vallance — Chairperson 2025

Glyde-In Inc Community Learning Centre
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Glyde-In Community Learning Centre

Treasurer’s Report for the Year Ending 30 June 2025

Thank you for joining us today at Glyde-In's Annual General Meeting. It is a pleasure to
present this year's Treasurer's Report, providing an overview of our financial
performance for the past year.

Income

The main sources of income were course fees, totalling $180,519, and the@rant from
the Town of East Fremantle of $93,592. We sincerely thank the Town for its ongoing
financial assistance, commitment, and support of the Glyde-In Community Learning
Centre.

Fundraising and donations totalled $7,495. Thank yousto the many. members who
donated books, plants, produce, and time.
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$140,000.00
$120,000.00
$100,000.00
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Treasurer’s overview 2024-2025
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Expenditure

The largest expenses were payroll and staff-related costs ($175,335) and course
delivery costs ($95,232). Note: Tutor fees were slightly lower than budgeted due to the
timing of payments.

\ - = |
$200,000.00 —_— T E— —
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$160,000.00 -
$140,000.00 -
$120,000.00 - .
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The overall surplus was $12,539 is comprised of .an Operating Surplus of $14,234 less
amortization of $1350 and depreciation of $345. This is a positive turnaround from the
2023 - 24 deficit.

Equity and Financial Position
Total Equity shown on the Balance Sheet is $42,198 (for a full breakdown refer to the
Assets & Liabilities Statement.in the'Compilation Report, page 8).

As last year the Cammittee has opted for an independent review by a Certified
Practising AccountantyForfull details, please refer to the attached Compilation Report
for Glydesin.Community Learning Centre Incorporated (Not-for-Profit Organisation) for
the year ended 30 June 2025.

Motions for Consideration
e That the Treasurer's Report be accepted.
¢ Thatithe Compilation Report for 2024-25 be accepted.

Kerry Donovan
Treasurer

Treasurer’s overview 2024-2025
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Not-For-Profit Assotiation Report

Glyde-In Community Learni e Incorporated
ABN 12 477 460 811
‘For the year ended 30 J

Prepared by mybiz Accountants Pty LO
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Committee's Report

Glyde-In Community Learning Centre Incorporated
For the year ended 30 June 2025

Committee's Report

Your committee members submit the financial report of Glyde-In Community Learning Centre Incorporated for the financialyear
ended 30 June 2025,

Management Committee Members

The names of management committee members throughout the year and at the date of this report aré:

Management Committee Name Position Held
Jane Vallance Chair

Julie Robertson Vice-Chair
Kerry Donavan Treasureri
Mal Christison ; Secre;ary

Meetings of Committee Members

During the financial year, 2 number of committee meetings wefe held and attended by other commitee members listed below.

Committee Members Name Committee Members Name
Jono Farmer Bronwyn St John Stephens
Gordon MacNish Barry Ross

Terry Mercer

Viveca Rains

Principal Activities

The Centre is a not for profit organisation where the membership and staff share responsibility for management. Its purpose is to
foster community learning, recreation.and social participation, Membership is open to all over 18 years of age. The objectives of
the association are met by providinga non-political, non-sectarian facility for East Fremantle and the broader community,
providing classes, educational opportunities and recreational activities in response to community needs, providing activities for
members to help themito be active, healthy, happy and occupied, and to avoid alienation and isolation, providing opportunities
for peopie to share and exchange their skills, creating an environment in which personal and commu nity development can take
place in afriendly neighbourhood context and by performing any other tasks consistent with these objectives (as decided by the
Centre).

SignificantChanges

There has been ne significant changes in the financial year.

Operating Result

The net profit after providing for income tax for the financial year amounted to $12,538.69.

Not-For-Profit Association Report Glyde-In Community Learning Centre Incorporated Page3of 16
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NOTE: The committee has requested that Long Sevrices Leave no longer be accrued & the previous provision for long service
leave has been reversed out . The adjusted comparative net profit for the 2024 tax year would have been a net loss of $14,782.92
instead of $17,232.81. If long service leave had continued to be accured for this year, then the net profit would have been
$2,808.50

Going Concern

This financial report has been prepared on a going concern basis which contemplates continuity of normal business
and the realisation of assets and settlement of liabilities in the ordinary course of business. The ability of the associat
continue to operate as a going concern is dependent upon the ability of the association to generate sufficient
operations to meet its liabilities. The members of the association believe that the going concern assumptio

Signed in accordance with a resolution of the Members of the Committee on:

Kerry Donavan (Treasurer)

Jane Vallance (Chair)
Date 2\ /A0 /i< Q

Date(a /e | 2
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Compilation Report

Glyde-In Community Learning Centre Incorporated
For the year ended 30 June 2025

Compilation report to Glyde-In Community Learning Centre Incorporated.

We have compiled the accompanying special purpose financial statements of Glyde-In Community Learning Centre
Incorporated, which comprise the asset and liabilities statement as at 30 June 2025, income and expenditure statement , the
statement of cash flows, a summary of significant accounting policies and other explanatory notes. The specific purpose for
which the special purpose financial statements have been prepared is set out in Note 1.

The Responsibility of the Committee Member's

The committee of Glyde-In Community Learning Centre Incorporated are solely responsible for thelinformation contained in the
special purpose financial statements, the reliability, accuracy and completeness of the information and for the:detérmination
that the basis of accounting used is appropriate to meet their needs and for the purpose that financial statements were
prepared.

Our Responsibility

On the basis of information provided by the partners we have compiled the decompanying special purpose financial statements
in accordance with the basis of accounting as described in Note 1 to the financial stafementsand APES 315 Compilation of
Financial Information.

We have applied our expertise in accounting and financial reporting to compile these financial statements in accordance with
the basis of accounting described in Note 1 to the financial statements. We have complied with the relevant ethical requirements
of APES 110 Code of Ethics for Professional Accountants.

Assurance Disclaimer

Since a compitation engagement is not an assurance engagement, we are not required to verify the reliability, accuracy or
completeness of the information providéd to us byxmanagement to compile these financial statements. Accordingly, we do not
express an audit opinion or a review conclusion on these financial statements.

The special purpose financial statements were compiled exclusively for the benefit of the committee who are responsible for the
reliability, accuracy and completeness of the inforfnation used to compile them. We do not accept responsibility for the contents
of the special purpose finaficial statements.

nee Cacloe

Renee Cailes CPA

mybiz Business Services

Dated: 19 October 2025

Not-For-Profit Association Report Glyde-In Community Learning Centre Incorporated Page 5 of 16
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Income & Expenditure Statement

Glyde-In Community Learning Centre Incorporated

For the year ended 30 June 2025

M. mybiz

2025 2024
Income
Grants 95,410 93,166
Membership Fees 22,598
Course Revenue 180,519

Rental Revenue
Fundraising

Total Income

Direct Costs

Course Expenses
Fundraising Expenses
Total Direct Costs

81,763

89,307
2,455

Gross Surplus 236,813 223,317
Other Income
Interest Income 2,118 1,371
Total Other Income- 2,118 1,371
Expenditure
Accounting Fees 700 S
Amartisation 1,350 4,741
Audit Fees . 700
Bank Fees 2,493 2,360
Building Expenses 8,374 13,732
Depreciation 345 554
Gifts 251 163
Grants Provided 80 167
Insurance 6,459 6,367
Office Expenses 30,973 32,134
Employee Expenses 175,335 181,004
Till Shortages & Rounding 31 -
226,392 241,921
(Deficit) Before Income Tax Adjustments 12,539 {17,233)
plus/(Deficit) Before Income Tax 12,539 {17,233}
Net r Surplus After Income Tax 12,539 {17,233)
The accompanying notes form part of these financial statements. These statements should be read in conjunction with the attached
compilation report,
Not-For-Profit Association Report  Glyde-In Community Learning Centre Incorporated Page 6 of 16
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M. mybiz

Assets & Liabilities Statement

Glyde-In Community Learning Centre Incorporated
As at 30 June 2025 ’

NOTES - 30 JUNE 2025 30 JUNE 2024

Assets

Current Assets
Cash and Cash Equivalents 2 89,589

Trade and Other Receivables 3 5,356

GST
Total Current Assets

Non-Current Assets
Plant and Equipment and Vehicles

Right of Use Asset
Total Non-Current Assets

Total Assets \
Liabilities
Current Liabilities
Trade and Other Payables 6 3,879 3,079,
BAS Payable 7 13,721 8,276
Amended BAS Payable K 1,797 3,793
Superannuation Payable 7 18,877 7,035
Employee Entitlements 39 16,956 22,042
Total Current Liabilities 55,230 44,225
Total Liabilities 55,230 44,225
Net Assets 42,198 29,659
Member's Funds
Capital Reserve 1 42,198 29,659
Total Member's Funds : 42,198 29,659

The accompanying notes form part of these financial statements. These statements should be read in conjunction with the attached
compilation report,

Not-For-Profit Association Report  Glyde-In Community Learning Centre [ncorporated Page Bof 16
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M. mybiz

Notes to the Financial Statements

Glyde-In Community Learning Centre Incorporated
For the year ended 30 June 2025

1. Summary of Significant Accounting Policies

The financial statements are special purpose financial statements prepared in order to satisfy the financial reporting
requirements of the Associations Incorporation Act 2015 {WA) The committee has determined that the association is nota
reporting entity. )

The financial statements have been prepared on an accruals basis and are based on historic costs and do notitake ifto account
changing money values or, except where stated specifically, current valuations of non-current assets.

The following significant éccounting policies, which are consistent with the previous period unless stated otherwise, have been
adopted in the preparation of these financial statements.
Income Tax

The association is exempt from income tax

Property, Plant and Equipment (PPE)

Leasehold improvements and office equipment are carried at cost less,where applicable, any accumulated depreciation.

The depreciable amount of all PPE is depreciated over the useful lives of the @ssets to the association commencing from the time
the asset is held ready for use.

Leasehold improvements are amortised over the shorterof eithenthe unexpired period of the lease or the estimated useful lives
of the improvements.

Impairment of Assets

At the end of each reporting period, the committegireviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have been impaired. If such an indication exists, an impairment test
is cartied out on the asset by comparing the recoverable amount of the asset, being the higher of the asset’s fair value less costs
to sell and value in use, to the.asset’s carrying amalint. Any excess of the asset’s carrying amount over its recoverable amount is
recognised in the income and expenditure statement.

Employee Provisions

Provision is made for the association’s liability for employee benefits arising from services renderedby employees to the end of
the reporting pefiod:Employee provisions have been measured at theamounts expected to be paid when the liability is settled.

Provisions

Provisionsare recognised when the association has a legal or constructive obligation, as a result ofpast events, for which itis
probable that an outflow of economic benefits will result and that cutflowcan be reliably measured. Provisions are measured at
the best estimate of the amounts required tosettle the obligation at the end of the reporting period.

These notes should be read in conjunction with the attached compilation report.

Not-For-Profit Asseciation Report Glyde-In Community Learning Centre Incorporated Pagc9of 16
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Notes to the Financial Statements biZ
M. MyDIZ

Cash on Hand

Cash on hand includes cash on hand, deposits held at call with banks, and other short-term highly liquid investments with
original maturities of three months or less.

Accounts Receivable and Other Debtors

Accounts receivable and other debtors include amounts due from members as well as amounts receivable from donors.
Receivables expected to be collected within 12 months of the end of the reporting period are classified as current assets. All
other receivables are classified as non-current assets.

Revenue and Other Income

revenue.

Interest revenue is recognised using the effective interest method, which for floating rate financi
the instrument. Dividend revenue is recognised when the right to receive a dividend has bee

Grant and donation income is recognised when the entity obtains control over the funds,
receipt.

If conditions are attached to the grant that must be satisfied before the associati
recognition of the grant as revenue will be deferred until those conditions ar

All revenue is stated net of the amount of goods and services tax.

Gooads and Services Tax (GST)

ayables are stated inclusive of the amount of GST
le to, the ATO is included with other receivables or

recoverable from the Australian Taxation Office
receivable or payable. The net amount ofGST rf

Accounts payable and oth
services received by the asso
liability with the

These notes should be read in conjunction with the attached compilation report.

Not-For-Profit Association Report Glyde-In Community Learning Centre Incorperated Page 10 of 16
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fMotes to the Financial Staterents

2025 2024

2. Cash on Hand
Bendigo #0748

Friends of Centre Debit Card
Petty Cash

Term Deposit #143997419
Term Deposit #149157752
Total Cashon Hand

3. Trade and Other Receivables

Trade Receivables
Accounts Receivable
Total Trade Receivables
Other Receivables '
Unaccounted Funds from Changeover 2,612 6,075
Total Other Receivables 2,612 6,075
Prepayments
Prepayments - 1,343
Total Prepayments ¢ 1,343
Total Trade and Dther Receivables 5,356 10,162
2025 2024
|
]
4. Land and Buildings
Right of Use Assets 133,377 133,377
Accumulated Amorisation of Right of U: : (132,839) (131,488)
Teotal Land and Buildings 538 1,888
2025 2024
icles
33,012 33,012
on Plant & Equipment (32,328) {32,156}
ipment 37,649 36,798
ciation on Office Furniture & Equipment (36,619) (36,447)
quipment, Motor Vehicles 1,714 1,208
These notes should be read in conjunction with the attached compilation report,
Not-For-Profit Association Report  Glyde-In Community Learning Centre Incorparated Page 11 of 16
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Notes to the Financial Statemerits

M) mybiz

2025 2024
6. Trade and Other Payables
Trade Payables
Accounts Payable 1,879 1,879
Total Trade Payables 1,879 1,879
Total Trade and Other Payables 1,879 1,879
2025 2024
7. Tax Payable
Income Tax Payahle
BAS Payable 13,721 8,276
Amended BAS Payable 1,797
Total Income Tax Payable 15,518 1
{15,518)

Total Tax Payable

8. Provisions

GST

Total Provisions

9. Employee Entitlements

Provision for Annual Leave
Provision for Long Service Leave
Superannuation Payable

Total Employee Entitlemen;s

16,956

18,877
35,833

15,024
7,018
7,035

20,077

These notes should be read in conjunction with the attached compilation report.

Not-For-Profit Assaciation Repart
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Movements in Equity

Glyde-In Community Learning Centre Incorporated
For the year ended 30 June 2025

2025 2024
Equity
Opening Balance g 29,659 46,892
Increases A
Profit for the Period - 12,53
Total Increases 39
42,19 29,659

Total Equity

Not-For-Profit Association Report,  Glyde-In Community Learning Centre Incorporated Page 13 0f 16
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Statement of Cash Flows

Glyde-In Community Learning Centre Incorporated
For the year ended 30 June 2025

2025 2024

Operating Activities

Receipts from grants 95,410
Receipts from rental income 21,222
Payments ta suppliers and employees (271,767)

Interest received
GST
Cash receipts from other operating activities

Cash payments from other operating activities
(2,982)

Net Cash Flows from Operating Activities

Investing Activities
Payment for property, plant and equipment
Other cash items from investing activities

(7,430}

Net Cash Flows from investing Activities ‘5,650 {2,135)
Financing Activities

Other cash items from financing activities 7,556 (11,085}

Net Cash Flows from Financing Activities 7,556 {11,085)
Net Cash Flows 28,964 (16,202)
Cash and Cash Equivalents

Cash and cash equivalents at beginning of period 60,626 76,328

Net change in cash for period 28,964 (16,202)

Cash and cash equivalents at end of perio 89,589 60,626
Not-For-Profit Association Report  Glyde-in Community Learning Centre Incorporated Page 14 of 16
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True and Fair Position

Glyde-In Community Learning Centre Incorporated
For the year ended 30 June 2025

Annual Statements Give True and Fair View of Financial Position and Performance of the Associ'ation

We, Jane Vallance and Kerry Donovan being members of the committee of Glyde-In Community Learning Centre Incorporated,
certify that - :

The statements attached to this certificate give a trué and fair view of the financial position and performance of Glyd

Community Learning Centre Incorporatedduring and at the end of the financial year of the association ending on
Signed: %G\\\L“b\\\ﬁj\& ,
Dated: 20/ 10/ o< :

Signed: /@TLDU'@/\_

‘Dated: €2/ /o] ZS

Not-For-Profit Association Repart  Glyde-In Community Learning Centre Incorporated Page 15 of 16
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Certificate By Members of the Committee

Glyde-in Community Learning Centre Incorporated
For the year ended 30 June 2025

I, %M AN of 42 Glyde St, EAST FREMANTLE, WA, Australia, 6158 certify that:
1. lattended the annual general meéting of the association held on U =+ Octoloer 3} ﬁ '&5

2. Thefinancial statements for the year ended 30 June 2025 were submitted to the members of the association

general meeting.
e eas Q/

Not-For-Profit Association Report  Glyde-In Community Learning Centre Incorporated Page 16 of 16
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nowledge with thanks the continuing support of the

E Town of East Fremantle

TOWN of
EAST FREMANTLE
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Attachment 2

Glyde In Community Learning Centre (Inc)

Budget
For The Year Ending 30 June 2029
Projected Projected
we: | BUAQOL26:27 | By yget 2728 | Budget 28-20
INCOME:
Membership & Courses
Membership Fees| ' 23,699 23,699 23,699
Course Fees| * 191,000 201,000 201,000
Course Materials Fees| 3,550 3,603 3,657
Other Centre Income:
Rental Income| ¢ 28,661 28,661 33,394
Facilities use (Tea & Coffee)| ° 1,818 1,818 1,845
Bank Interest| °© 1,536 1,536 1,559
Fundraising & Donations| * 7,120 7,120 7,227
Grants Received
Town of East Fremantle| ¢ 98.810 101,281 103,813
One Off and Lotteries Grants| *
Total Income 356,194 368,718 376,194
EXPENSES:
|Employment Costs
Wages| " 145,055 147,231 148,440
Superannuation| " 19,028 21,504 23,041
Professional Development| ™ 1,000 1,025 1,054
LSL Accrual| ™ 374 383 393
Annual leave| ™ 15,337 15,721 16,114
Contracted Service Fees
Auditor| ™ 900 900 900
Bookkeeper| ™ 25,724 26,367 26,763
Cleaners| " 7,840 8,232 8,644
IT Support| ™ 500 500 500
Professional Consultation| ™ 500 500 500
Course Expenses
Tutors Fees Inc. Super| 56,350 57,195 58,053
Materials Reimbursements| *' 3,550 3,603 3,657
Other Course Expenses| ” 29,500 32,442 32,929
Course Administration Expenses
Program Development/Printing & Graphics| # 12,850 13,043 13,239
Program Advertising| * 200 203 206
Class Manager| * 5,869 5,957 6,046
Office & Other Expenses
Postage| * 0
Office Supplies| * 2,568 2,607 2,646
Volunteer Support & Recongnition| * 1,500 2,023 2,053
Subscriptions|. ** 1,856 1,884 1,912
Maint. & Office Equipment < $1,000{ * 2,026 2,306 2,341
Telephone & ISP| % 1,800 1,827 1,854
Bank Charges| * 2,530 2,568 2,607
Housekeeping & Hospitality| »* 1,020 1,035 1,051
Housekeeping (Facilities)| 1,240 1,259 1,277
Fundraising Expenses| * 1,000 1,015 1,030
[Building Expenses
Garden Maintenance| 1,200 1,218 1,236
New Equipment & Maintenance| * 2,000 2,530 2,568
Utilities| ** 2,270 2,304 2,339
Lease fees| ¥ 1,444 1,466 1,488
Insurances
Warkers Compensation| * 2,860 2,903 2,946
Business Combined Insurance| 4,170 4,233 4,296
Voluntary Workers Insurance| * 420 426 433
Total Expenses 354,482 366,410 373,552
), Operating Surplus/Deficit 1,712 2,308 2,642
Other Income
Profit on sale of assets| n/a 0
Prior year adjustment 0
LotteryWest Grant 0
ATO - COVID 19 Cashflow Boost| n/a 0
ATO - JobKeeper Payments| n/a 0
0
Total Surplus/Deficit 1,712
Non-cash Accounting Entries
Amortisation| * 16,897
Depreciation| * 1,886
Total Non-cash Accounting Entries 18,783
Notional Surplus/Deficit -17,070

Budget 3Yr Projected 26-29 Final
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TOWN «
EAST FREMANTLE

13.3 BUDGET PARAMETERS 2026-2027

Report Reference Number OCR-4210

Prepared by Peter Kocian, Executive Manager Corporate Services
Supervised by Jonathan Throssell, Chief Executive Officer

Meeting date Tuesday, 19 May 2026

Voting requirements Simple Majority

Documents tabled Nil

Attachments

1. Fact Sheet — Understanding Your 2026/27 Rates

2. Revaluation analysis tables (Residential and Commercial) — summary of distributional impacts
3. WALGA Economic Briefing Q1 2026 (cost index and economic conditions)
4. Statement of Rating Objects and Reasons 2026/27
5. Notice of Intention to Impose Differential Rates and Minimum Payments 2026/27
PURPOSE

This report recommends Council endorsement to advertise the proposed differential general rates and minimum
payments for the 2026/27 financial year and invite public submissionsfor a period of not less than 21 days, in
accordance with section 6.36 of the Local Government Act 1995, prior to.Council striking the rates through adoption
of the 2026/27 Annual Budget.

EXECUTIVE SUMMARY

Under section 6.36 of the Local Government Act 1995;before imposing any differential general rates or minimum
payments, Council is required to give local public netice of its intention to do so and invite submissions for a period
of not less than 21 days. This report therefore seeks Council approval to advertise the proposed 2026/27 differential
rating parameters (for submission), noting Council retains the ability to amend the rate in the dollar and minimum
payments when striking the Annual'Budget following consideration of submissions.

The current draft model indicates a net funding requirement from rates of $10,616,910 to balance the draft 2026/27
budget. This equates to an overall proposed rate yield increase of 5.87% on the 2025/26 actual yield position (as at
end of April 2026), with.a.proposed 5.94% increase in the rate yield from the Residential General category and a
proposed 5.48% increase.in the Commercial General category.

Minimum payments are proposed to increase by 6% in both categories.
The model incorporates the 2026/27 Landgate GRV revaluation which is revenue-neutral overall (total yield is set by

Council) and primarily redistributes the adopted yield between properties based on relative valuation movements.
Key revaluation outcomes and impacts are summarised in the Comment section of this report.

BACKGROUND

Council has adopted an Integrated Planning and Reporting framework, including a Strategic Resource Plan (Long
Term Financial Plan) and Revenue Strategy that together establish the Town’s long-term funding pathway and rating
principles.

Budget parameters and annual rating decisions are reviewed each year having regard to economic conditions, the
Town’s financial sustainability indicators, statutory requirements and Council priorities.
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2026/27 is a general revaluation year for Gross Rental Value (GRV) assessments in metropolitan Perth. In a
revaluation year, Council’s decision on total rate yield remains the key determinant of the total rates collected;
however, movements in valuations can materially change the distribution of the adopted yield between properties
and between rating categories. Officers have undertaken additional modelling and variance analysis to understand
distributional impacts and to support clear communications to the community during the statutory advertising
period.

CONSULTATION

Elected Members have received briefings and workshops relevant to budget parameters and rate setting, including
the Council Forum discussion paper presented on 6 May 2026 and subsequent refinement of the rates model
following receipt of the remaining Landgate valuations.

Relevant consultation activities include:

e |IPRF Workshop 1 (4 March 2026): financial planning framework and long-termfinancial capacity, including
net funding from operations and the relationship between rates decisions and assét sustainability.

e e Council Presentation (8 April 2026): capital works program 2026/27 and forward work plan, including
constrained funding envelope and renewal backlog considerations.

e ¢ Review of the draft Council Plan (28 April 2026).

e e Council Forum (6 May 2026): 2026/27 budget parameters and the updated rate yield position to inform
this formal report and statutory advertising (overall 5.87%; Residential 5.94%; Commercial 5.48%).

In addition to elected member briefings, officers have prepared.supporting materials to assist community
understanding during the statutory advertising period. In accordance with section 6.36 of the Local Government Act
1995, the Town will give local public notice of its intention to impose the proposed differential rates and minimum
payments and invite public submissions for a period of not.less than 21 days.

To support clear and transparent communications;a.plain:language Fact Sheet has been prepared (Attachment 1)
together with a detailed Revaluation Analysis (Attachment 2) explaining the revenue-neutral nature of the Landgate
GRV revaluation and the distributional impacts-across.residential and commercial properties. The Statement of
Rating Objects and Reasons will include these supporting materials (including the fact sheet and revaluation
analysis) to assist in explaining the impacts to the community.

STATUTORY ENVIRONMENT

Section 6.36 of the Local GovernmentAct 1995 requires that, before imposing any differential general rates or a
minimum payment applying to a'differential rate category, the local government gives local public notice of its
intention and invités submissions for a period of not less than 21 days. Council must consider any submissions
received before imposing the proposed rates, with or without modification.

To support timely:adoption of the Annual Budget (typically in June), the proposed differential general rates and
minimum payments are required to be considered at the May Council Meeting to allow for the statutory advertising
period and subsequent reporting of submissions back to Council prior to final rate setting through budget adoption.

POLICY IMPLICATIONS

The Town’s Revenue Strategy provides the overarching policy framework for rates categories, differential rates and
minimum payments. The proposed 2026/27 rating parameters have been developed consistent with the Town’s
rating principles, including fairness and equity, transparency, consistency and administrative efficiency.
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FINANCIAL IMPLICATIONS

Based on the current draft budget position and rates model, the net funding requirement from general rates to
balance the draft 2026/27 budget is $10,616,910. This equates to an overall proposed rate yield increase of 5.87%
compared to the 2025/26 actual yield position (as at end of April 2026), with a proposed 5.94% increase in the rate
yield from the Residential General category and a proposed 5.48% increase in the Commercial General category.
Minimum payments are proposed to increase by 6% in both categories.

In response to the Landgate GRV revaluation, the rate in the dollar is proposed to be recalibrated to offset aggregate
valuation movements so that the model delivers the adopted yield. On the current modelling position, the
Residential General rate in the dollar is proposed to be adjusted from 7.5417 cents to 6.6493 cents to counter the
approximate 20.8% increase in total residential valuations, and the Commercial General rate in the dollar is
proposed to be adjusted from 12.7835 cents to 12.553 cents to counter the approximate 7.5% increase in total
commercial valuations.

STRATEGIC IMPLICATIONS

Strategic Priority 5: Leadership and Governance

5.1 Strengthen organisational accountability and transparency.
5.3 Strive for excellence in leadership and governance.

RISK IMPLICATIONS

RISKS
Risk Risk Risk Impact / | Risk Rating Principal Risk Action Plan (Controls
Likelihood Conseguence 4| (Prior to Risk or Treatment proposed)
(based on Treatment Theme
history & or Control)
with existing
controls)
Annual pricing decisions around Likely (4) Major (4) Extreme FINANCIAL | Accept Officer
rates can be a political (17-25) IMPACT Recommendation and
consideration, which may result in proceed with statutory
rate yield increases being set below advertising to support
what is required to maintain timely budget adoption
financial sustainability and protect and transparent
operating funding capacity (including community consultation.

net funding from operations and
planned reserve transfers). Inia
revaluation year, there.is also a risk
of reduced community
understanding of distributional
impacts if messaging does/not
clearly distinguish between Council’s
yield decision and Landgate
valuation movements.

Page 53 of 243



TOWN ¢

EAST FREMANTLE

MINUTES OF COUNCIL MEETING TUESDAY, 19 MAY 2026

RISK MATRIX

Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow.from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk tfeatment planto be developed.

RISK RATING
Risk Rating 16+
Does this item need to be added to the Town’s Risk Register Yes
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not Applicable

COMMENT

Strategic role of Council

Council has a statutory role under section2.7(2).of the Local Government Act 1995 to oversee the allocation of the
local government’s finances and resources. This report supports Council in fulfilling this function by outlining the
proposed 2026/27 rating parameters for statutory advertising and summarising the key drivers, including economic
conditions, the Town’s operating capacity andithe impacts of the Landgate GRV revaluation.

Prevailing economic conditions and local government cost pressures (and link to 2026/27 budget assumptions)
Economic conditions remain challenging and volatile. While inflation has moderated from peak levels, price
pressures have re-emerged‘acressithe national economy and the interest rate environment remains restrictive.
WALGA'’s Economic Briefing (Q1 2026) notes that inflationary pressures picked up in the second half of 2025,
contributing to consecutive Reserve Bank cash rate increases in February and March 2026, taking the cash rate to
4.1%.

Western Australia’s labour market remains tight, driving wage pressure. WALGA reports that WA wage growth
remains elevated, with the WA Wage Price Index rising by 4.1% in the year to December 2025 (the highest across
Australian jurisdictions). For the Town, this translates directly into upward pressure on employee costs, contractor
rates and the pricing of outsourced services.

Fuel price and supply risks increase cost uncertainty. WALGA notes that escalation of conflict in the Middle East has
driven sharp increases in fuel prices and heightened supply chain risk. Fuel is a critical input to local government
operations and capital delivery (including waste services, road maintenance and construction activities), and higher
diesel and transport costs flow through to asphalt, bitumen, freight and plant hire.
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Local government input costs remain above long-term averages. WALGA’s Local Government Cost Index (LGCI)
increased by 4.4% (2022/23), 3.6% (2023/24) and 3.8% (2024/25), and (based on available data to Q1 2026)
forecasts growth of around 3.1% in both 2025/26 and 2026/27. WALGA cautions that the LGCI forecast may not fully
capture potential flow-on impacts from oil price shocks and supply chain disruption and that the LGCI could be
higher under sustained fuel and materials shocks.

Town-specific cost pressures are amplified by a largely fixed cost base. Operating revenue is predominantly derived
from rates and fees and charges, while a substantial proportion of operating expenditure is relatively fixed in the
short term (employee costs, core service contracts, utilities, insurance and statutory and regulatory expenditure). In
this context, maintaining service levels and asset management outcomes requires that revenue growth outpaces
cost growth.

Reconciliation to 2026/27 budget indexation assumptions. The draft 2026/27 budget has béen prepared on a
prudent, evidence-informed basis that responds to the prevailing cost environment for local government. Key Year 1
assumptions include: (i) materials and contracts indexation of 4.0% applied to major.operatinginputs and contracts;
and (ii) employee cost indexation of 3.5% (Wage Price Index) applied to salaries and wages.

Why the proposed 5.87% rate yield increase is required. In 2026/27 the Town must.absorb the above cost
pressures while maintaining service delivery and protecting operating capacity. If rate yield growth is set below the
Town’s underlying cost escalation assumptions, the likely consequence is pressure,on operating budgets requiring
service reductions, further deferral of asset renewal works, and/or deferral of planned transfers to reserves. The
proposed 5.87% rate yield increase therefore represents a balanced position that maintains financial sustainability
while remaining mindful of affordability, supporting the Town’s\ability to fund core services, maintain asset
management outcomes and preserve operating resilience.in a period of elevated and uncertain cost escalation.

Town financial health and sustainability (linked to the 2026/27 rates decision)

In setting annual rating parameters, it is important that:.Council considers the Town’s medium-term financial capacity
and asset management outcomes. Key indicatofsthighlightithat the Town remains sensitive to annual rates decisions
due to high reliance on own-source revenue and a'largely fixed short-term cost base.

Net Funding from Operations (NFO) is a key sustainability measure because it indicates the operating cash capacity
available each year to contribute to.capital expenditure, transfers to reserves and financing activities. Where NFO is
constrained, the Town’s ability to renew assets is reduced, increasing reliance on deferrals and elevating longer-term
renewal risk.

The Town’s long-term financial settings indicate NFO is forecast to improve over the planning horizon from around
$1.1m in 2026/27 to around $2:8m by 2035/36, reflecting rates income growth outpacing operating cost escalation
over time. The 2026/27 rates decision is therefore material—if rate yield growth is set below required levels, the
projected improvement in NFO will be reduced or delayed and the Town’s capacity to fund asset renewal and rebuild
reserves will remain constrained.

The reserves forecast also indicates a very low forecast closing cash-backed reserve balance in 2026/27
(approximately $0.57m), before reserves are progressively rebuilt across the forward period. The 2026/27 low point
represents a material financial risk because it limits the Town’s ability to absorb timing variances in capital delivery
or unexpected cost shocks without deferring works or drawing on short-term cash. The proposed 2026/27 rate yield
position supports maintaining operating capacity and the planned rebuilding of reserves over the forward period.

GRV revaluation — process, outcomes and impacts (residential and commercial)

Process and timing. The Town has been subject to a Gross Rental Value (GRV) revaluation undertaken by Landgate
Valuation Services on behalf of the Valuer General, as part of the statutory metropolitan-wide valuation cycle. The
valuation date was 1 August 2024 (reflecting market conditions at that time) and the new GRVs take effect for rating
purposes from 1 July 2026.
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Revenue-neutral overall (redistribution effect). Movements in valuations do not automatically increase (or
decrease) the Town’s total rates revenue. Council determines the total rate yield through the annual budget process
and the rate in the dollar is then set so the model generates the adopted yield. The revaluation therefore primarily
redistributes the adopted yield between properties based on relative movements in assessed rental values, rather
than increasing the total rates collected.

Residential impacts (more pronounced redistribution). Residential assessments experienced an average GRV
movement of approximately +20.77%. Based on the revaluation analysis, 1,700 residential properties (51.44%) were
above the average change and 1,605 (48.56%) were below, illustrating the redistribution effect. When translated to
indicative rate outcomes under the draft yield settings, around 19.34% of residential properties are modelled to
receive an overall rate reduction, around 20.67% an increase below the average band, and around 59.99% an
increase above the average band. The impacts are not uniform across dwelling types, with smaller.residential
properties (particularly units and flats) experiencing higher increases due to stronger relative GRV growth within the
Residential General category.

Commercial impacts (more contained movements). Commercial assessments experienced an aggregate GRV
movement of approximately +7.5%. The commercial distribution appears more contained, with 29 commercial
properties (23.02%) above the 7.5% reference movement and 97 (76.98%) below. Under the indicative rates
outcomes modelled, around 37.60% of commercial properties are projected.to receiveian overall rate reduction,
around 40.80% an increase below the average band, and around 21.60% an'increase above the average band.

No legislative smoothing mechanism. Where individual properties.experience increases (including increases greater
than 10%), these are driven by relative GRV movements compared tothe broader municipality. The Town does not
have a legislative smoothing mechanism available to cap or'phase=in valuation-driven impacts and is required to
apply the outcomes of the Landgate revaluation as detefmined«Clear.communications during the statutory
advertising period will therefore be important to distinguishdbetween the Council decision on total yield and
Landgate valuation movements that alter distribution.

CONCLUSION

Council is required to determine the proposed differential general rates and minimum payments for statutory
advertising in accordance with section 6.36 of the Local Government Act 1995. The recommended advertising
position is based on the current draft ratessmodel required to balance the 2026/27 budget and reflects the need to
protect the Town’s operating capacity in the context of ongoing cost pressures and a constrained capital funding
environment. The report also addresses the Landgate GRV revaluation, noting that while the revaluation is revenue-
neutral overall, it results in distributional impacts across residential and commercial properties that will need to be
clearly communicated during the:advertising period.
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13.3 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution 031905
OFFICER RECOMMENDATION

following:

the basis of:

Moved Cr White, seconded Cr Maywood

That Council, with respect to its role under section 2.7(2) of the Local Government Act 1995 to
oversee the allocation of the local government’s finances and resources, resolves to endorse the

1. the Statement of Rating Objects and Reasons for the 2026/27 financial year;

2. the proposed differential general rates in the dollar and minimum payments for the 2026/27
financial year (as outlined in the Notice of Intention) for the purpose of public advertising, on

a) anoverall proposed general rate yield increase of 5.87% (Residential 5.94%; Commercial
5.48%) compared to the 2025/26 actual yield position (as at end of April 2026); and

b) aproposed increase in minimum payments of 6% in both categories.

Proposed Rate in $ — ProposediMinimum Payment —
Rate Category 2026/27 2026/27
Residential 0.066493 $1,442
Commercial 0.12553 $2,156

financial year.

CARRIED UNANIMOUSLY 7:0

Against:  Nil

3. to give local public notice of the Town's intention to’'impose the proposed differential rates and
minimum payments and invite submissions for a periodof not less than 21 days pursuant to
section 6.36 of the Local Government Act 1995, with submissions to be reported back to Council
for consideration prior to adoption of the 2026/27 Annual Budget and final striking of rates.

4. pursuant to section 5.4(b) of the Local Government Act 1995, call a Special Council Meeting for
6.00pm Tuesday, 23 June 2026 to considerthe Town’s Statutory Budget for the 2026/27

For: Crs Boyd, Harrington; Brockmann, Cutter, Maywood, White and Mayor Natale

REPORT ATTACHMENTS
Attachments start on the next page
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FACT SHEET — Understanding Your 2026/27 Rates
What Council is proposing (for advertising)
e Total rate yield (overall): 5.87%
e Residential General: 5.94%
e Commercial General: 5.48%
e  Minimum payments: +6% (both categories)
Note: 5.87% is the Town’s total rates requirement (the “yield”). It is not a flat increase applied to every property.
What the Landgate revaluation means
e Landgate updates Gross Rental Value (GRV) assessments periodically. New GRVs apply from 1 July 2026. The
gross rental value (GRV) is the total annual rent a property might reasonably be‘expectéd to earn each year if
it was rented out. This includes associated rates, taxes, charges, insurances,and other outgoings. For non-
residential properties, GST is also included.
e The GRV is determined by the Valuer-General for all rateable’and leviable properties in Western Australia.
Landgate provides these figures to rating authorities whoduse it to. work out the rates, service charges, and
levies that property owners must pay.

e Arevaluation does not automatically increase the Town’s total rates collected.

e Council sets the total yield through the budget,and the Town adjusts the rate in the dollar, so the model
raises the adopted yield.

e Revaluation mostly changes how'the adopted.rates are shared between properties.
Why your bill may differ from the average
Your rates are driven by:
e Council’s yield.decision (overall 5.87%); and
e Your GRV change compared to the average (the redistribution effect).
This cycle:
e Residential movements are more pronounced overall, so redistribution is stronger within residential.

e Some smaller dwelling types (for example units/flats) show stronger relative GRV growth and may see higher
increases.

e Commercial movements are generally more contained, and many commercial properties may see smaller
changes or reductions.
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Why the Town is proposing a 5.87% yield?

e lLocal governments continue to face higher cost pressures (wages, contracts, utilities, insurance and
fuel-impacted services).

e The Town’s cost base is largely fixed in the short-term, so falling behind costs puts pressure on services and
asset renewal.

e The 2026/27 budget uses prudent Year 1 assumptions: 4.0% contracts/materials indexation and 3.5% wage
indexation (WPI).

If yield growth is set materially below these pressures, it increases the risk of service reductions, deferring asset
renewal, or delaying reserve transfers. The proposed 5.87% aims to balance sustainability and.affordability.

Statutory advertising

e The Town must advertise proposed differential rates and minimum payments forat least 21 days under
section 6.36 of the Local Government Act 1995.

e Residents and ratepayers can make a written submission during theradvertised period (details will be in the
public notice).

e Council will consider submissions before final rates are set, throughradoption of the 2026/27 Annual Budget.
Additional FAQs

Will everyone’s rates rise by 5.87%?
No. 5.87% is the overall yield. Individual bills will vary due to revaluation redistribution.

Does revaluation mean Council is collecting;20% more?
No. The rate in the dollar is adjusted so total rates align with the adopted yield.

Can Council cap valuation-drivendncreases?
The Town must apply Landgate/valuations and does not have a legislative smoothing mechanism.

When are rates finalised?

After advertising and submissions, Council sets final rates when adopting the Annual Budget, typically at a Special
Council Meeting indate June (date TBC).
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Revaluation Analysis (Residential and Commercial)

Overall summary

Overall, the Landgate GRV revaluation is revenue-neutral for the Town. Council sets the total rate yield, while the
revaluation primarily redistributes that yield between properties based on relative movements in assessed rental
values.

The analysis indicates the largest shifts are occurring within the residential base (with many properties experiencing
changes above the average and some receiving reductions), whereas the commercial base is more contained with a

greater proportion of properties recording below-average valuation movements.

As there is no legislative smoothing mechanism, properties with stronger-than-average valuation growth will bear a
higher share of the adopted yield.

Residential properties — key results

Key messages:

¢ Revaluation is revenue-neutral overall: the revaluation changes how the ratewield is shared across properties, but
does not increase the Town’s total rates collected (total yield is set through Council’s annual budget decision).

¢ Balanced outcomes across households: a near even split in residential valuation movements around the municipal
average (20.77%), with 1,700 properties (51.44%) above the'average change and 1,605 (48.56%) below—illustrating
redistribution rather than a uniform uplift.

¢ Most ratepayers see moderate movements: the majority of residential properties fall within a relatively narrow
band (commonly within about £10% of the average outcome), while a smaller subset experiences larger changes.

* Higher impacts concentrated in some dwelling types: smaller residential properties (units/flats) are experiencing
the highest increases due to stronger relative growth in assessed rental values, shifting a greater share of the
residential rate burden onto these properties.

e Larger increases cannot be smoothed: Where individual residential properties experience increases greater than
10%, these are driven by relative GRV movements versus the broader municipality, and the Town does not have a

legislative smoothing mechanism to cap or phase-in valuation-driven impacts.

Table 1: Residential valuation movement (benchmark = 20.77%)

Measure Count % of Total

Properties with % valuation change above 20.77% 1,700 51.44%
Properties with % valuation change below 20.77% 1,605 48.56%
TOTAL properties 3,305 100.00%
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Commercial properties — key results

Key messages:

¢ Revaluation redistributes the commercial share: the revaluation reallocates the commercial rate burden between
properties based on relative changes in assessed rental value; it does not of itself increase total rates collected.

¢ Commercial movements appear more contained: using a reference point of 7.5%, the analysis shows 29
properties (23.02%) recorded valuation change above this level, while 97 (76.98%) were below—illustrating that
most commercial properties are experiencing smaller relative shifts compared to residential.

¢ Impacts are driven by relative market dynamics: increases at the property level reflect where commercial rental
values have grown faster than the municipal average, resulting in those properties taking a larger share of the

adopted, revenue-neutral rate yield.

¢ Outliers still occur: a minority of commercial properties will experience more noticeabledncreases or decreases
where GRV movement materially diverges from the broader commercial base.

¢ No smoothing mechanism: where larger commercial shifts occur, the Town is required to apply the revaluation
outcomes as determined and does not have a legislative smoothing tool to capvaluation-driven changes.

Table 2: Commercial valuation movement (reference = 7.5%)

Measure Count % of Total

Properties with % valuation change above 7.5% 29 23.02%
Properties with % valuation change below 7.5% 97 76.98%
TOTAL properties 126 100.00%

Indicative distribution of rate outcomes (Residential vs Commercial)

To provide a clearer picture of how the revaluation redistributes the rate burden, the table below summarises the
proportion of properties expectedito receive (i) an overall rate reduction, (ii) a rate increase below the average
increase, and (iii) an increase above the average increase.

Table 3: Indicative distribution of rate outcomes

Categor Residential Residential (% of Commercial Commercial (% of
el (Count) properties) (Count) properties)
Rate reduction (below 0%) 639 19.34% 47 37.60%
Rate increase below the average (0% up to
. 683 20.67% 51 40.80%
the average increase)
Rate increase above the average 1,983 59.99% 27 21.60%
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Summary

The revaluation impact is more pronounced across the residential base, with around 60% of residential properties
receiving increases above the below-average band, compared to around 22% of commercial properties. Conversely,
commercial properties are more concentrated in the reduction to low-increase range (approximately 78% below the
average band, including 38% receiving an overall reduction), indicating that the redistribution effect is being driven
primarily by relative movements within the residential category.
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Overview

The break out of conflict in the Middle East in
March has led to a strong reaction in financial and
commeodity markets, in particular through the rise
of the oil price linked to the closure of the Strait
of Hormuz and other disruptions to critical energy
infrastructure across the oil-rich Middle East.

Given Lhe crlical rale Lhal oil olays in The global
cconomy. there are growing cxpcectations cf a
downgrade in glckal growth forecasts it oil prices
remain elevaled al [ne $US120-§US150 range aver
a sustained ocried. Not only would high oil prices
curtail globzl econorric growth, but 't would create
infllalionary pressures lhal could require cerlral
banks to prioritisc inflation risks. The pressuse to
raise interest rates are likely to be most acate in
countres already facing ‘sticky’ nflation challenges
over the second half of 2025, such as Australia

Qil Price and Fuel Price
SOLICE: NTERCONT MERTAL ZXCH:

US$120

At alocal level, the impacts 0 the conflict in the
Midele East arc already being felt to the extent that
the supply of fuel to Australia has been curtailed.
bringing wi h il acule supply shorlages sround
Australia, and skarp increascs in the price of fucl,
with the impacts most pronounced in regional areas.
Fuel supply sharlages — parlicularly Ihe supply

of diesel fuel - are part’cularly impacting on the
resources and agricultu-al industries where ciesel is
a key inpul in.o produclion processes

the uplift in the

In the Perth mezrooclitan arca, the average ULP price
increased frem approximately $1.60 per litre in late
February la appraximalely $2.55 per lilre as of lale
March {FuclWatch - dai'y average “uel price). The uplift
in tre d'esel price has oeen even more pronounced,
increasing from approx mately $1.80 per litre in late
February to over $3 per lite as of late March

$3.00
— Brent Qil (LHS) emmmm ULP (RHS) === Diesel (RHS)
Inflationary o Western Australia
US$100 &0 pressures picked up in the second half recorded the strongest growth in
= of 2025, with inflation results greater total population across all states and
than market expectations. territories over the twelve months to
June 2025 at 2.2%.

Us$80 $79Q The cash rate The Wage Price Index for
was increased at consecutive RBA Western Australia rose by 4.1% in the
meetings in February and March, with S year to December, which was the highest
market expectations for a further two @ increase across all Australian states and

US$60 150 cash rate increases in 2026. territories.

The conflict in the Middle East is already being felt locally
through rising fuel prices, and fuel supply shortages. If the conflict is sustained over a longer

Us$40 — < — $1.00 p 2 A ¢

ot period, this will place pressure on inflation and interest rates, and the broader econa
Jan-25 Mar-25 May-25 Jul-25 Sep-25 Nov-25 Jan-26 Mar-26
2 Economic Briefing Q12026
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State Final Demand, WA, Annual % Change
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Domestic Economy £ W B

Dec-09 Dec-13 Dec-17 Dec-21 Dec-25

Key points Services {-1%) the only two industries to record
quarterly deelines in their gross value added
+  The Australian economy is continuing to grow conzribuzion 'n the Decemoer 2025 quarter. The
above expectations, with GDP growth at the highest level of quarterly growth was -ecorced oy

highest rate in almost three years. I\/I ning {2.6%) and Agriculture, Forestry and Fishing

+ WA's economy remains strong, recording the

i 10%
second fastest rate of State Final Demand
growth of the States and Territories. I Quarterly real household dlsposabrle income
== Annual real household disposable income
+ Thelocal growth outlook remains heavily 8%

influenced by major project development, and
interstate and overseas migration which is

driving household consumption and dwelling and tracking abuve WA Treasury's farecast fOF\ 6%
investment. Slale Final Demand growlh@l 3% for the 2025-26"
fnancal year 4%
Nelwilhslanging the evolvng conllicl in Ihe Middle Public ‘nvestment in Western Australia oecreased
East, the Australian ccoromy certinued to grow by 173% over Lhe gear (o 2%
above exoectations in the second halt of 2025 consumption |rcrcased by 9
The Australian economy grew by 0.8% in the Dacamber Pols t-gst qarterly. growth
quarter, oringing year-on-year growth to 2.6%, up (2.2% " sigee L1 0% [ ]
from 21% in the previous quarte-. It is the highest reﬂehtlu of thi
level of annual economic growth ecordead since early 204
2023, ard above the expectations of the RBA who
had forecast anncal growth ot 2 3% in the Ststement
of Monetary Policy «eleasec in February 2026, Z -4%
Reporl.
Economic growtn at a national level was broad-
based ard chserved across almost all industries, -6%
with Construction {-0.5%]) and Ars and Recreation Dec-19 Dec-22 Jun-24 Dec-25
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Ihe decline in public fixed capital formation is a
reflleclion of the complelion of a number of large
capital investment projects in the Perth Metropolitan
Area over the course of 2025, inclading the firal
stage of the Western Australian Governmert’s
METRONET Project.

Qver the short to medium term, the composition

of public iInvestment is shifting away from public
transport irfrastructure, with the balance projected
to shift towards roads and ports, The State
Gavernment's recent commitments to redevelop and
expand a range of primary health facilities will also
result in public investrment cemaining high relstive to
historic averages in the corting 3-4 years.

Househaold consumption in Western Australia grew
by 2.5% over the year to December, while business
investment grow by 7.6% over the same period,
which is the highest level of annual growth s’nce
December 2073,

Strong busiress investment has been supported
by a range ot major projects across the state,
including several iron ore backlill projecls and
decarbenisatior projects in the mining and
resources sector Cammodity prices over the secend
hzll of 2025 wers also supporlive of business
investment, ir particular in the gold indust-y, where
the average price over the six months to December
2025 was $US3,805/0s which was an uplifll on the
average prce of $US2,570/0z recorded over the six
months to December 2024.

6 Economic Briefing Q1 2026

The WA Governirent's Mid Year | inancial Projections
Slalerrent indicales lhal business investmenl is
expected to be supported by a solid pipeline of
sustaining capital expenditure across the resources
sector, reaching around $68 billion by 2028-29, the
highest level in over a decade.

VWestern Australia’s mejor project pipeline is
characterised by projects spanning the full
spectrum of the State Government’s target
ircustries and identifiec priorities. This is headlined
ir the immediate term by various Defence and
Defence industries initiatives centred on the AUKUS'
iritiative st HMAS Stirlirg, complemented
irvestments in a new Deferce Shipbuildi
at the Australian Marine Complex 'n Hend:
pipeline of new renewable energy projec

ving
Ihe Decembar qusrter

at a national level, b‘qng’.'ng yoar-aa-ycan et

down marginzlly from theyprevious guarter to 3.6%

WA Treasury Economic Forecasts

2024-25
Budget 2025-26 %
Actual

Price Index

2025-26
Ya
Forecast

2026-27

%
Farecast

2027-28
%
Forecast

2028-29
%
Forecast
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Inflation and Interest Rates

Key points

+ The Reserve Bank of Australia has increased
the overnight cash rate target to 4.1% in
March, marking the second consecutive
25 basis point rise.

+ Inflationary pressures are yet to abate due
to capacity constraints across the Australian
economy. This is the principal reason cited by
the RBA in its recent Monetary Policy Decisions.

+  Turmoil in the Middle East is impacting a range
of commodity prices and supply chains, with

impacts yet to be felt in official inflation gauges.

Over Llhe year lo the December 2025 quarler,
underly'ng inflatior {as measdrec by the Trimmed
Mean} rose 10 3.4 per cent, which was greater than
rarket expectatiors and substantially higher thaa
expected by the RBA in the Statement on Monetary
Policy in August 2025, | he pick up in nflation over
the second half of 2025 wes broad-oased, ard
included services, rezail goods, and the ccst of
building new homes

At ts February 2026 meeting, the Boa«d decided to
increase the cash rate target by 25 basis points to
3.85 per cent.

“A wide range of data over recent months
have confirmed that inflationary pressures
picked up materially in the second half of
2025. While part of the pick-up in inflation
is assessed to reflect temporary factors,
it is evident that private demand is growing
more quickly than expected, capacity
pressures are greater than previously
assessed and labour market conditions
are a little tight. The Board judged that
inflation is likely to remain above target
for some time and it was appropriate to
increase the cash rate target.”

Slalemenl by he Reserve Bank Board: Monelary
Palicy Decision, February 2026

The Board decided o increase the cash rate target
afurther 25 basis ponts to 41 per cent at the

Marck 2026 meeting. While a split decision {5 voted
increase, 4 voted hold), the RBA Gevernor said the
split decision was a matter of timing {the next rates
decision is due in May 2026}, not whether there was
aneec to tighten,

8 Economic Briefing Q1 2026

In Weslern Auslralia, lhe Perlh CPlincreased by
0.2% for tne Docember gaarter, which was below
the 0.6% increase for national CPI and the lowest
CPlincrease across all Auslralian capilal cilies.
Howaover, in anrual terms, the Perth CPI of 3.8% was
above national CPI of 0, and the equzl second
highesl across a2l Auslralaa cagilal cilies aller
Brisbanc {5.2%). Perth CPI s'tting above national
CPI, in annual terms, has been the case sirce the
June 2021 quarter, albeit the gap nas now narrowed
to its smallest margin as of the most recent data
release.

The laslesl annual increases al an individual sub-
category level were recorded in Housing {57%) and
tducat'en (5 6%, which was consistent w'th the
nat onal CPl over the same period

Inflation excluding food and energy (being the two
most volatile items in the CPl basket historically)
also remainrs elevated and above the RBAs tacget
banc of 2-3%, sitting at 3.8% in Pertn and 3.3%
nat'enally.

Uncertain Inflationary Outlook

The RBA has commenced an interest rate tightening
cycle due to persistently higher than target inflation
autcemaes across the Australian cconory. More
pressures may be building in the shert term due to a
bout of turmoil in the Middle Fast.

The impact of escalating conflict in the Middle

Cast has already caused global energy prices to
spike as he Sirail of Hormus one of The worlds?
key cil transit points which typically carrics@bcout
one fifth of global cil and LNG, is oleckaded

and crilical inflraslruclure is imoacled by mililary
activitics throughout the regon. By the ond of
March 2026, the brent crude price had increased
by approx malely 70% lo US$115 a'barel comparec
to an average of US$E8 a barrel throughout tha
202% calencar year Anirgreese in the oil price

has a direclimpacl on “ugl prices and in lurn
transportation costs, including deliverics, fraight.
trade services, and air travel. Second ordegimrpacts
are Lhen ofler lell thvaughouta wide range of
industries, including gragery prices, due <o increase
in freigrt@ne distribution'€ests. |he balencing
factor “or this inflatignary ris< is that while highe«
oil prices canlif: sor-e prices, they can alsc leave
households withiless discretionary money to soend
zlsewhere, which gan soften demand in other parts
of the econemy.

Perth CPI vs National CPI, Annual % Change
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Other commodily products suca as peltrochemicals
and fertilisers are also being impacted, which

may have longer term implications for indus=zrial
production, the agriculture sector, and in turn the
broader macroeconcmy. Some of these impacts are
already being felt domestically with the VWestern
Australian Government working with irdustry to
prioritise delivery and transport of critical fuel and
fertiliser inputs to regional locations throughout
Marcn

— A CPI
= National CPI

Jun-24 Dec-24 Jun-25 Dec-25

Mar-22 Mar-24 Mar-26

The irpacl of the surge in oil aad ataer commodity
prices, and challenges to supply chains for these
products, would be expected to place further direct
and indirect pressure cn inflation in the Weszern
Australian and Australian economies in the months
ahesd. | he redium to long term effects of the
turmoil are narder to forecast
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Labour Market and Wages

Key points

« Western Australia’s labour market remains
tight with relatively low unemployment,
continued employment growth, and strong
wages growth outcomes.

+ Public sector wages growth in Western
Australia has significantly outpaced private
sector wages growth, reflecting a relaxation
of the State Wages Policy and drive to increase
public sector employment to meet the needs
of a growing State.

» Notwithstanding the above, employment
growth has slowed and is now outpaced by
population growth which may suggest an
easing of tight conditions in the year ahead.

Western Australia continues to benefit from a strong
labour market, underpinned by a part'cipation rate
persistently higher than the rational level.

The Wage Price Index {WPI) for Westerr Australia
rose by 11% i Ihe year lo December, which was
the highestincrease across all Australizn szates
and territories. Over the past quarter, Was WPI
increased by 0.8%, marginally oulpacing lhe
national rise of 0.7%

Public sector wages in WA increasec by 11% 'n the
December quarler, bringing annual growlh up lo 7%
which was driver in large part by the 1.5% increase
recorded in the September quarter as pay increases
took effect at the start of the financial year inked

to the imolementation of State Government wage
agreements.

By conlrasl, privale sec.or wages growlh has
remains slower, with the WPI growing by around
3.5% in the yesr to Decerrber - ef‘ectively half the
rate of the publc sector. The difference between
pdblic and private sectors is I'kely to reflect a
relaxation of the State Government’s long-standing
policy of wages restraint, and the irpact of
measures to attract people 'nto the public secter to
fill the rising demand across portfolio areas

10 Economic Briefing Q1 2026

As at September 2025, the WA public sector
employed a tozal of 145,413 - | F employees,
according to the Public Sector Commission’s
latest Western Australian Public Sector Wor<fo-ce
Report. Over the five-yesr period to September
2025, the rumber of FTE jobs in the WA public
sector increased by 23.5%, equating to a tozal of
approximately 28,000 FTF

Strong wages growth in Western Australia continues
to be supported by the tightress of the labour
market. As of January 2026 Westen Australia has
the lowest unemploymert rate across all states and
territories in Australia at 3.4%. This 's the lowest
level the unemploymens rate has reached since
November 2024 when the uremployment rate 'n
the state was recorded at 3.2%. Over the period

in between the unemoloymert rate in Western
Australia rcacaed as high as 4.5% in November
2025, which was the highest level since July 2021

While evploymenl growlh in Weslern Auslralia,
measured by the total number of employed persons,
moderated over the second halt of 2025, it remained
slronger Lhan Lhe nzlicnal labour markel. Qver

the year 1o December 2025, the total number of
employed people in Weszern Australia increased"‘by
1.8%;, aulpacing lhe increase of 11% recorded al a
nat’onal level.

The total number ot job vacancies across Westera
Australa displayed a high degree of
throughout the 2025 calendar.y@: t
arange of approximately 40400 to 43,200 job.
vacan over this periodiIPterestingly, Western
Australia recorced a total '(;f approximately 72800
unemployed persons in November 2025, Whiﬁh Was
the hignest level régerdec since February 2021,
although this has lined downitc approximately
58,500 people as of Janhary 2026, A growng gap
in the number of unemalayec persons and job
vacancies is an ifilicator persistent skill gaps ir the
state's ecOnOny

Job Vacancies vs
Unemployed Persons,
WA, '000s

AES: WA
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Components of 35,000
Population Change, = Naturalificrease ifgpopulation
WA 30,000 & O
— . = NSEOverseas migration
SR GIRCHY
25,000 D =
u Netinterstate migration
. % 20,000 & S &
Population and Housing N
10,000
Key points Melropolilan Area and $600,000 across Ihe resl of 5000 |
the state). The expanded Home Guarantee Scherae
+ House prices in Western Australia have gives tirst home buyers the chance to enter the 5, } o
continued to rise faster than the rest of markel wilh a deposil of as li.lle as 5% and avoic
Australia in the final months of 2025 and early Lenders Mortgage Insurance. R U \ A
2026, due to historically low supply conditions. Jup-09 Jun-13 Jun-17 Jun-21 Jun-25

Property prices in Regional WA have also cont’nued

lheir upward swing, recorcing a 1.6% rise ia

February 2026, bring the annual increasce ir dwelling

values to 18 6%, according to the Cotality | lome

«  Price growth relief may be on the horizon, Value Index. Residential Building, $7bn
with dwelling commencement rising.

« Population growth in Western Australia remains
the strongest in the country, although the rate
has moderated according to recent data.

Despite the sighificant Fisé in RoUSS prices, Westerr Work Done v Waork = Residential Work Done === Residential Work Yet To Be Done

. Australia remains Australia’s most atfordable state, Yet to be Done, WA $6bn
Westerﬂ Austravha recorded the strongest g‘mw‘ﬂ' according Lo Lthe ProaTrack Hoasing Affordabilily sl WAL
in total population across all states and territories Index. Mortgage costs for a typical home, at just %5bn
over the twelve maonths to June 2025 at 2.2%, with 26% of average household income, remair low

Victoria and Queenslanc next in line at 1.8% compared Lo the rest of the country. However Lhe $4bn

Despite strong population growth relative to other 9ap between WES‘?”‘ Australia and other states
states and zerritories, ret overseas migration to has narrowed significantly. 23bn

Western Australia has continued 1o decline. The net While bringing supply to market continues to be a

overseas migration to Western Australia of 2 238 challenge, a range of indicators reveal sustained $2bn
people in tre June 2025 quarter was the lowest growirg construction sctivity in Western Australia.
level recorded in five years. %1bn

Qver the year to September 2025, there were a total
Strong population growth has continueo to be of 22,608 dwelling commencements across Weszeri, $0by
a factor driving the high level of demand 'n the Australia, which is the highest 12-month totalsince "

housing market. The Perta housing market recorded March 2022 and 30.2% higher than the 124month Sep-09 Sep-11  Sep-13  Sep-15 Sep-17 Sep-19 Sep-21 Sep-23  Sep-25

a3 /i rise in Februdr,y 20786, brl:g.,lr g the annuzl| perioc to September 2024. Dwelling completions
increase in dwelling values to 22% and the median remain just below dwelling commencemerts,

value to just below $1million at $989,211, according recorded at 22723 over the year to Scotemacr 2025

to the Cotality Home: Value Index which is 15.9% higher than the J2smonth peried to

Stock on market in the Perth metropolizar asca sits Seprember 2074. Residential Activity, 10,000

around historic lows, with only 2753 propertes AltroLgh zhe derrand for housing in Westerr, Dwellings Commenced = Dwellings Commenced === Dwellings Completed
{houses, urils and land) for sale as of The end of Australia remains unmet, the narrow gao oetween vDwellings Completed,
February 2026, based on REIWA data. The tightness dwelling commencemenls and dwelling complelionrs WA, Number

of the market is reflected by total sales across the is a reflective of greater stability within thedocal B0 LG

Perlh meliopalilan area each week consislently construction sector relative to thréetofolr vears ago
sitting at just under o1e third of the total number of 6,000

propert’es listed for sale.

8,000

Demand in Ite firsl home owner markel, ir 4,000
particular for units, has been stimulated oy the
expansion of the Home Guarantee Scheme from

1 0clober 2025, which remaoved limils Lo Lhe
number of Government guarartees available and
increased property price caos ($850,000 in Perth

2,000

)
Sep-09 Sep-N Sep-13  Sep-15 Sep-17 Sep-19 Sep-21 Sep-23 Sep-25
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Local Government Cost Index

Key points

« Based on available data to Q12026, and
untilising the same methodology as previous
editions WALGA’s Local Government Cost Index
(LGCI), forecasts suggest an easing of future
cost growth relative to recent history.

+ The current LGCl does not account for any
potential cost or price impacts flowing from the
recent oil and other commodity price spike and
associated impacts on supply chains.

«  WALGA commissioned ACIL Allen to undertake
ddi | scenaric toi
potential flow-on impacts of the current oil
shock to the LGCI.

Local Governmerts have keenly felt tac impact of
inflation in recent years with the LGCl increasing
£.4%,in 2022-23, 3.6% in 2023-24, and 3.8% in
202£-25. Over the year to December, the LGCI
increased by 4.8%, however it nas started to slow
wilh the 0.9%: increase recorded in The December
quarter the smallest quarterly increase since the
equivalent quarter 12 mcnzths earlier.

The rmain daver of LGCl growlh remains wages
costs, which make up around a th'rd of the index.
Growth in corstruction costs, which comprise
around a quarter of the index, have continued o
stabilise prir-arily diiven by the construction marke:

14 Economic Briefing Q1 2026

movirg closer to a balance between supply and
demand, linked to a rarge of factors including a
moderation in supply chain challenges and the
completicn of major public Infrastructure projects, in
particular the Metronet program

Macromaonitor forecas: annual censtruction cost
grow/th in Western Australia for Non-Residential
Building, Non-Road Infrastructure, and Read end
Bridge Construction to sit within a range 6f 2-3.5%
over the three-year period between 2026-27 and
2028-29

The LGCl is forecast to end 2025=26up 31%, anc
remain at this level in 2026 27 Subseguently, annual
growth of the | GClis foregast to decline margnally
70 3% in 2027-28 and to 2.8% in 2028-23.

Given current conditions, Lagal Gevernments should
adopl lexiole budgeling slralegies, incorporale
cont’ngencics, and use adaptive pracurément
approaches to manage volatility. Although the Local
CovernmgrilGosl Index praviges a uselul relerence
point, it does not make provision, for regional
vagiations. Local Governments are encouraged

.0 engage direclly wilh supplers lo undersland
market constraints to inform cecision-making
around t'melines and cost managemert into local
markel condilions and conslranls. This proaclive
engzger~entwill suppor: more accurate project

Siming and cost management.

Local Government Cost Index Table

Mg 20 [[ast | poie et | dotosy
Employee Costs v 1 . =5 235
Materials and Contracts 2.¢ 4 27 2%
Furniture b2 13 {1:3
Non-Residential Building p 28 23
Machinery and Equipment i i) 12
Road and Bridge Construction { k 3.2 24
Utilities i . 30 30
Insurance G d I 15 15
Other 2 3, 30 3.0

V 3.0 28

Pefth CP| (ex volatile items) v LGCI, Annual % Change
SOURCT # L&

X & v
ZQ ' a— Perth CPI (excluding volatile items) e |GCI
7%
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0%
-1%
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[ Note
LGCI will be subject to revision

I ke significant challenges of forecasting n <he current ecanomic envirorment, mean the | GCl should
be ased with caution. The LGCI will be subject to revisions in tae coming months, as the impact o major
economic shocks sucn as escalating conflict in the Middle East and the impact of recent cash rate rises
become clearer

It is important that Local Governmerts take into account their own local issues anc experiences when
considering cost pressures. It would alsc be prudent for Local Gevernments to prepare for multiple
scenarios for cost increases in coming years.
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Scenario Analysis:
Oil Price Impacts on LGCI

Key Points Fuel supply has emerged as an area of significart
corcern for the local goverrment sector 'n Western
Australia and across the nation. To this pointin t me,
the impacts have been most acute in regional and
remole

+ To provide guidance on the potential impact
of the continuation of fuel supply issues on
the local government sector, ACIL Allen has
developed an indicative scenario that shows an
alternative forecast for selected categories of There are a wide range of scrvices provided by local
the LGCI. government which rely an fuel and are subject tc
the pressure of increased prices, includ'ng urgent
read repait, waste scrvices, and water and sowerage
operations.

+ This scenario analysis is designed to
demonstrate how movements in some key
input prices can result in changes to the LGCI
forecast. As a spec

c example, diesslis crilical for all
stages of road cerstruction anc rmaintenance, from
aggregate heating and drying at asphzlt plants,

lo Lhe operal on ol pavers, rellers, and bilumen
sprayers, to material haulage from quarry 1o s'te.

+ Specifically, the scenario analysis has revised
price forecasts for selected sub-components
presented by Macromonitor within the Non-
Residential Building, Non-Road Infrastructure
and Road and Bridge Construction categories,
which collectively account for approximately
one quarter of the LGCI.

The impact ot price movements in the oll price
exlands beyond diesel prces, anc llows Lhrough
to other critical inputs used widely througheut the

Quarterly* Price Movement Trends in
Bitumen, Diesel and Oil {Index Values, 2010-2015 = 100}
SOLRCL ACIL AL_CN, PR vAl ol CRGMONITOR, 4 I 3ARKL IBA)
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noth at racar
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WA cconomy, a number of whica are critical to local
government sector, such as bitumen.

Auslralia imporls the ma orily of ils bilumen suoply
for asphalt and bitumc~ spray scal epplicaticns,
primarily trom Asian retineries in South Kerea
Singapore, and Thailand, which depend or Middle
Eastern crude cil as feedstock. It is understood

a number of those suppliers may have cancelled
supply commitments or invoked force majeure
provisions in respense to current conditions. The
relationship oetween movements in the global ol
price {in Australian dollar terms], the cigselfuel
price (based on the average Perth terminal gate
price of diesel fuel) and Macromonitor's bitumen
costindex is presented below

This is one example of what are clearand
observable relzticnships betweenmovements in
the price of oil, the pricesof fuel, andiassociated
input and output prices which impact on the costs
faced oy the | ogal Governmens sector in Western
Australia.

ACIL Allen ceveloped and zpplied the following
shockstoselected sib-compaonents for calendzsr
yoar 2026(@n,a cuarterly basis) within the
Macromonitor ferecasts:

Scenario Analysis = Local Government Cost Index

Compenent Weighting
ployee Costs 35% 54
terials and Contracts 28% 24
Furniture 1% 5.6

Non-Residential Building 5% 4.9
Machinery and Equipment 5% 1.5
Non-Road Infrastructure 9% 33

Road and Bridge Construction 10% 27
Utilities 3% 32
Insurance 1% 41
3% 29
100% 3.8

In reality, thers are likely to be shocks and impacts
across all components of the LGC, such as ulililes,
whica would be impacted by a sustained period of
tuel supply issues. These cannot oe accounted “or
within the forecast based on currert information.

2024-25
{actual)

+  Material costs: 12%
(6% indasMarch quarter of 2026,
lheh 2% iveath subsequenl quarle)
+ <New Construction Equipment: 20%
(5% in each quarler of 2026)
« Plant Hire: 8%
(2% in each quatter of 2026)
+ _ Fuel: 80%
(quarterly €hanges of 75%:, 25%, -10%, -10%)}
»  Freight: 15%
(quarterly changes of 5%, 10%, 0%, 0%}

Thefsezle of the shocks applied by ACIL Allen to

lhe Macromonilar forecasls have beer derived
bascd on price increasces recorded in Austral’a
during previous periods of upswings in tae oil price,
specifically December 2007 1o December 2008,
December 2016 to December 2019, and June 2020
to June 2022, They are not indicative cr a forecas:
ol actual or expecled price increases, and cannol be
used to determine or set price increases for these
products or services.

The application of the shocks to the selected
sub-components results in a 4.8% increase in the
LGCl in 2025-26 {compared to 31%) and to 3.3% in
2026-27 (compared 3.1%).

2025-26 2026-27 2027-28 2028-29
(forecast) | (forecast) ({forecast) | (forecast)

4.0 35 35 25
28 28 2% 27
2 13
2.8 23
12 i
29 .4
32 2.4
30 30
19 14 1 iy
38 33 30 30
4.8 33 3 28

Itis considered likely that the actual LGCI torecast
{descabec in Lhe previous seclion) will be revised
higher over time as rrere information becomes
available,
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of the Q12026 Economic Briefing.
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TOWN
EAST FREMANTLE

DIFFERENTIAL GENERAL RATES AND MINIMUM PAYMENTS - OBJECTS &
REASONS FOR THE 2026/27 RATING YEAR

In accordance with section 6.36 of the Local Government Act 1995 and Council’s
‘Notice of Intention to Levy Differential General Rates and Minimum Payments’, the
following information details the objectives and reasons for those proposals:

EXECUTIVE SUMMARY
The following rating principles are proposed in this Statement of Rating Objects and
Reasons for the 2026/27 rating year:

¢ Gross Rental Values apply to the following differential general rate categories;
Residential and Commercial.

e Properties are rated according to Town Planning zoningand predominant land
use with each having a separate calculatedirate in the dollar to achieve greater
equity across all sectors.

e The Town of East Fremantle charges rates to five sporting clubs that are
categorized as ‘Sporting Clubs "= Commercial’ and rated under the
Commercial GRV category. They are the East Fremantle Lawn Tennis Club,
Fremantle Rowing Club, Eastikremantle Yacht Club, Swan Yacht Club and
the East Side Angling.Club.

e The current Gross Rental Values have a date of valuation of 1 August 2024 —
that is, the Town received a general valuation with valuations coming into
force on 1duly 2026.

« Itis very important for both ratepayers and Council to recognize that changes
in land values do not automatically drive changes to individual rate notices.
Council amends the rate in the dollar to offset any significant movement in
aggregate valuations to maintain the rate yield, and the relative rates burden
placed on each category.

o The rate in the dollar for Residential GRVs has been amended from 7.5417
cents to 6.6493 cents to offset the aggregate increase in residential valuations
and maintain the adopted rate yield.

¢ The rate in the dollar for Commercial GRVs has been amended from 12.7835
cents to 12.5530 cents to offset the aggregate increase in commercial
valuations and maintain the adopted rate yield.

+ The proposed rates model will yield $10,616,910 in gross rate revenue, which
is a 5.87% increase in total rate yield on the 2025/26 actual yield position (as
at end of April 2026).
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« The Town has considered the Department of Local Government’s Rating
Policy and the rating principles of objectivity, fairness and equity, consistency,
transparency and administrative efficiency when setting the rate in the dollar.
The Town does not have a legislative smoothing mechanism available to cap
or phase-in valuation-driven impacts arising from Landgate GRV movements.

WHAT ARE RATES?
Rates are a tax levied on all rateable properties within the boundaries of the Town of
East Fremantle in accordance with the Local Government Act 1995.

The overall objective of the proposed rates in the 2026/27 Budget is to provide for
the net funding requirements of the Town’s services, activities, financing costs and
the current and future capital requirements of the Town, after considering all other
forms of revenue.

The formulation of a rating system is about achieving a means by which Council can
raise sufficient revenue to pay for the services it provides. Througheut ‘Australia, the
basis of using property valuations has been found to be.the most appropriate means
of achieving rating equity; however, the achievement of a' wholly ‘equitable rating
system for all properties, in all areas, is a difficult task.if it is based on the property
valuations alone. For this reason, there are refinement options made available, such
as differential rating, the Town of East Fremantle has elected to use.

In Western Australia, land is valued by Landgate Valuation Services and those values
are forwarded to each local government for rating purposes. Two types of values are
calculated — Gross Rental Value (GRV):wwhich,generally applies for urban areas; and
Unimproved Value (UV) whigh.generally applies for rural land. GRV means the gross
annual rental that the land might reasonably be expected to realise if let on a tenancy
from year to year upon condition that the landlord was liable for all rates, taxes and
other charges thereon and. the insurance and outgoings necessary to maintain the
value of the land.

LOCAL GOVERNMENT ACT 1995 — RATING PROVISIONS
The Local Government Act 1995 sets out the basis on which differential general rates
may be based'as follows:

Section 6.32 (1) of the Local Government Act 1995 states:
(1) When adopting the annual budget, a local government —
a. In order to make up the budget deficiency, is to impose* a general rate on
rateable land within its district, which rate may be imposed either —
i Uniformly; or
ii. Differentially

DIFFERENTIAL GENERAL RATES
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Q)

2)

3)

)

)

A local government may impose differential general rates according to any,
or a combination, of the following characteristics —

(a) the purpose for which the land is zoned, whether or not under a local
planning scheme or improvement scheme in force under the Planning
and Development Act 2005; or

(b) a purpose for which the land is held or used as determined by the
local government; or

(c) whether or not the land is vacant land; or

(d) any other characteristic or combination of characteristics prescribed:

Regulations may —
(a) specify the characteristics under subsection (1) which a local
government is to use; or
(b) limit the characteristics under subsection (1) ‘which a local
government is permitted to use.

In imposing a differential general rate a local goverhment is not te, without the
approval of the Minister, impose a differential general rate.which is more than
twice the lowest differential general rate imposed by it.

If during a financial year, the characteristics,of any land which form the basis
for the imposition of a differential general rate have changed, the local
government is not to, on account®f that'.change, amend the assessment of
rates payable on that land in respect of that financial year but this subsection
does not apply in any case where section 6.40(1)(a) applies.

A differential general rate that allocal government purported to impose under
this Act before the Local Government Amendment Act 2009 section 39(1)(a)
came into operation,is to be taken to have been as valid as if the amendment
made by that paragraph had,been made before the purported imposition of
that rate.

MINIMUM PAYMENTS

(1)

@)

®)

Subiject to this section, a local government may impose on any rateable land
in its. districta minimum payment which is greater than the general rate which
would etherwise be payable on that land.

A_ minimum payment is to be a general minimum but, subject to
subsection (3), a lesser minimum may be imposed in respect of any portion
of the district.

In applying subsection (2) the local government is to ensure the general
minimum is imposed on not less than —
(a) 50% of the total number of separately rated properties in the district;
or
{(b) 50% of the number of properties in each category referred to in
subsection (6),
on which a minimum payment is imposed.
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(4) A minimum payment is not to be imposed on more than the prescribed
percentage of —
(a) the number of separately rated properties in the district; or
(b) the number of properties in each category referred to in
subsection (6),
unless the general minimum does not exceed the prescribed amount.

(5) If a local government imposes a differential general rate on any land on the
basis that the land is vacant land it may, with the approval of the Minister,
impose a minimum payment in a manner that does not comply with
subsections (2), (3) and (4) for that land.

(6) For the purposes of this section a minimum payment is to be, applied
separately, in accordance with the principles set forth in subsections (2), (3)
and (4) in respect of each of the following categories —

(a) toland rated on gross rental value; and

(b) toland rated on unimproved value; and

(c) to each differential rating category where a differential general rate is
imposed.

2026/27 BUDGET PROPOSAL
The following are the proposed Differential General Rates and Minimum Payments

for the Town of East Fremantle for the 2026/27 financial year, to be effective from 1
July 2026:

Number of Rateable

Rate in ) Rate Revenue
RATE TYPE Properties Value
Differential General Rate S S S
Residential GRV 0.066493 3,060 129,091,982 8,583,713
Commercial GRV 04125530 119 13,262,290 1,664,815
Sub-Totals 3,179 142,354,272 10,248,528
Minimum
Minimum Payment S
Residential GRV 1,442.00 245 4,604,980 353,290
Commercial. GRV 2,156.00 7 97,210 15,092
Sub-Totals 252 4,702,190 368,382
3,431 147,056,462 10,616,910
Amount from General Rates
Less Concessions
Totals 10,616,910

Residential Improved and Not Improved

Characteristics: This differential general rate category imposes a general rate on land
valued on a gross rental value basis, which is zoned, held or used for residential
purposes and having improvements erected on it.
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Reasons and Obijects: The object of this proposed rate is to apply a base differential
general rate to land zoned and used for residential purposes and to act as the Town’s
benchmark differential rate by which all other GRV-rated properties are assessed.
The reason for this rate is to ensure that all ratepayers make a reasonable or
minimum contribution towards the ongoing maintenance and provision of works,
services and facilities throughout the Town. The proposed rate in the dollar of GRV
value for this category is 0.066493 (6.6493 cents) with a minimum payment amount
of $1,442.00.

Commercial Improved and Not Improved

Characteristics: This differential rate category imposes a rate on land valued on a
gross rental value basis, which is zoned, held or used for commercial purposes and
having improvements erected on it. This category also includes ‘Sporting/Clubs =
Commercial’. They are the East Fremantle Lawn Tennis Club, Fremantle Rowing
Club, East Fremantle Yacht Club, Swan Yacht Club and the East Side Angling Club.
These clubs may generate income through food and beverage or. from the hire or
leasing of facilities.

Reasons and Objects: The object of this differential rate category is to apply a rate to
commercial properties to offset the costs associated with higher levels of services
and infrastructure that support commercial activity (including parking infrastructure,
road construction and maintenance, building maintenance and refurbishment,
drainage systems, urban style guides and parking compliance). The proposed rate in
the dollar of GRV value for thisycategory.is 0.125530 with a minimum payment
amount of $2,156.00.

SUBMISSIONS:

Submissions are.invited from/any elector or ratepayer with respect to the
proposed rates and any related matter within 21 days of the date of this notice.
Submissions'should be addressed to the Chief Executive Officer, Town of East
Fremantle, PO Box 1097, FREMANTLE WA 6959.

Submissions should be clearly marked ‘Submission — 2026/27 Differential
Rates’.

Jonathan Throssell
Chief Executive Officer
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APPENDICES
Appendix 1 — Fact Sheet: Understanding Your 2026/27 Rates
What Council is proposing (for advertising)
o Total rate yield (overall): 5.87%
» Residential General: 5.94%
« Commercial General: 5.48%
¢ Minimum payments: +6% (both categories)
o Key point: 5.87% is the Town’s total rates requirement (the “yield”)—it is not
a flat increase applied to every property.

What the Landgate revaluation means

¢ Landgate updates Gross Rental Value (GRV) assessments periodically; new
GRVs apply from 1 July 2026.

« A revaluation does not automatically increase the Town’s total rates'collected.

« Council sets the total yield through the budget, and the Town adjusts the rate
in the dollar so the model raises the adopted yield.

» In short: revaluation mostly changes how the adopted rates are shared
between properties (redistribution effect).

Why your rate notice may differ from the average
» Your rates are driven by: (i) Council’syield decision (overall 5.87%}); and (ii)

your GRV change compared to the average (redistribution effect).

¢ Residential movements are more pronounced overall, so redistribution is
stronger within residential.

+ Some smaller dwelling types_(e.g.,units/flats) show stronger relative GRV
growth and may see higher.increases.

+ Commercial movements are generally more contained, and many commercial
properties may see smaller changes or reductions.

Why the Town.is proposing a®5.87% yield

¢ Local governments, continue to face higher cost pressures (wages, contracts,
utilities, insurance and fuel-impacted services).

« The Town's cost base is largely fixed in the short term, so falling behind costs
puts pressure on services and asset renewal.

o« The 2026/27 budget uses prudent Year 1 assumptions: 4.0%
contracts/materials indexation and 3.5% wage indexation (WPI).

« |f yield growth is set materially below these pressures, it increases the risk of
service reductions, deferring asset renewal, or delaying reserve transfers.
The proposed 5.87% aims to balance sustainability and affordability.

Have your say (statutory advertising)
o The Town must advertise proposed differential rates and minimum payments
for at least 21 days under section 6.36 of the Local Government Act 1995.
¢ You can make a written submission during the advertised period (details will be
in the public notice).
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+ Council will consider submissions before final rates are set through adoption of
the 2026/27 Annual Budget.

Quick questions
s Will everyone’s rates rise by 5.87%? No—5.87% is the overall yield.

Individual bills vary due to revaluation redistribution.

* Does revaluation mean Council is collecting 20% more? No—the rate in
the dollar is adjusted so total rates align with the adopted yield.

e Can Council cap valuation-driven increases? The Town must apply
Landgate valuations and does not have a legislative smoothing mechanism.

o When are rates finalised? After advertising and submissions, Council sets
final rates when adopting the Annual Budget.

Appendix 2 — Revaluation Analysis (Residential and Commercial)

Overall summary: Overall, the Landgate GRV revaluation is revenue-neutral for
the Town—Council sets the total rate yield, while the_revaluation, primarily
redistributes that yield between properties based on relative, movements in
assessed rental values. The analysis indicates the largest shifts are occurring within
the residential base, whereas the commercial base is more contained. As there
is no legislative smoothing mechanism, properties, with stronger-than-average
valuation growth will bear a higher share of the adopted yield.

Residential properties — key messages

« Revaluation is revenue-neutral overall: it changes how the rate yield is
shared across properties, butidoes not increase the Town’'s total rates
collected (total yield is setithrough Council’s annual budget decision).

« Balanced outcomes_across households: a near even split in residential
valuation movements around:the municipal average (20.77%), with 1,700
properties (51.44%) above the average change and 1,605 (48.56%) below.

« Higher impacts concentrated in some dwelling types: smaller residential
properties (units/flats) are experiencing the highest increases due to stronger
relative growth in assessed rental values.

e Larger. increases cannot be smoothed: where properties experience
increases greater than 10%, these are driven by relative GRV movements
and the Town does not have a legislative smoothing mechanism to cap or
phase-in impacts.

Table 1: Residential valuation movement (benchmark = 20.77%)

Measure Count % of Total
Properties with % valuation change above 20.77% 1,700 51.44%
Properties with % valuation change below 20.77% 1,605 48.56%
TOTAL properties 3,305 100.00%

Commercial properties — key messages
¢ Revaluation redistributes the commercial share: it reallocates the
commercial rate burden between properties based on relative changes in
assessed rental value; it does not of itself increase total rates collected.
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« Commercial movements appear more contained: using a reference point of
7.5%, 29 properties (23.02%) recorded valuation change above this level
and 97 (76.98%) were below.

¢ Outliers still occur: a minority of commercial properties will experience more
noticeable increases or decreases where GRV movement materially diverges
from the broader commercial base.

e No smoothing mechanism: the Town is required to apply the revaluation
outcomes as determined and does not have a legislative smoothing tool to

cap valuation-driven changes.
Table 2: Commercial valuation movement (reference = 7.5%)

Measure Count % of Total
Properties with % valuation change above 7.5% 29 23.02%
Properties with % valuation change below 7.5% 97 76.98%
TOTAL properties 126 [ 100.00%

Indicative distribution of rate outcomes (Residential vs Commercial)
Table 3: Indicative distribution of rate outcomes

N Residential . “Commercial
Residential Commercial
Category (Count) (% of | o) (% of
properties) A 4 - properties)
Roate reduction (below 639 19.34% | 47 37.60%
0%) y . .
Rate increase below |
the average (0% up to 683 20.67% 51 40.80%
the average increase) L " ¢
Rate increase above 1083 59.99% 27 21.60%

the average 1

Summary insight: The_revaluation impact is more pronounced across the
residential base, with @around 60% of, residential properties receiving increases
above the below-average band, compared to around 22% of commercial properties.
Conversely, commercial properties are more concentrated in the reduction to low-
increase range (approximately 78% below the average band, including 38%
receiving an overall reduction), indicating that the redistribution effect is being driven
primarily by:.relative movements within the residential category.
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NOTICE OF INTENTION TO IMPOSE DIFFERENTIAL GENERAL RATES AND MINIMUM
PAYMENTS

The Town of East Fremantle is in the process of preparing the 2026/27 annual budgets
In accordance with Section 6.36 of the Local Government Act 1995, the Town invites
public submissions in respect of the intention to Levy Differential General Rates and
Minimum Payments.

The overall objective of the proposed rates in the 2026/27 Budget is to provide for the
net funding requirements of the Town’s services, activities, financing costs, and the
current and future capital requirements of the Town, after considering allother forims
of revenue.

The following are the proposed Differential General Rates and\Minimum Payments
for the 2026/27 financial year.

Number of Rateable

RATE TYPE Rateln erti yalie: | PETeRevEDUS
Differential General Rate ) S S
Residential GRV 0.066493 3,060 129,091,982 8,583,713
Commercial GRV 0.125530 119 13,262,250 1,664,815
Sub-Totals 3,179 142,354,272 10,248,528
Minimum
Minimum Payment S
Residential GRV 1,442.00 245 4,604,980 353,290
Commercial GRV 2,156.00 7 97,210 15,092
Sub-Totals 252 4,702,190 368,382
3,431 147,056,462 10,616,910
Amount from General Rates
Less Concessions
Totals 10,616,910

A statement of the Rating Objects and Reasons has been prepared and is available to
view on the Town’s website www.eastfremantle.wa.gov.au and a hard copy is
available from the Town Administration Centre located at 135 Canning Highway,
East Fremantle.

Submissions are invited from any elector or ratepayer with respect to the proposed
rates, and any related matter, within 21 days of the date of this notice. They should
be clearly marked ‘Submission — 2026/27 Differential Rates’ and emailed to
admin@eastfremantle.wa.gov.au or received by the CEO, Town of East Fremantle, PO
Box 1097, FREMANTLE WA 6959, by 4.00pm, Monday 15 June 2026.

Jonathan Throssell
Chief Executive Officer
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13.4 CAPITAL WORKS PROGRAM 2026-27

Report Reference Number OCR-4208

Prepared by Peter Kocian, Executive Manager Corporate Services
Supervised by Jonathan Throssell, Chief Executive Officer

Meeting date Tuesday, 19 May 2026

Voting requirements Absolute Majority

Documents tabled Nil

Attachments

1. 2026-2027 Capital Works Program

PURPOSE

The purpose of this report is to seek Council approval of the proposed capital works program for 2026-27, to enable
project planning and development to occur, allowing for the seamless commencement.or continuation of projects
into the new financial year.

EXECUTIVE SUMMARY

A capital works schedule has been developed within the financial parameters of the Town’s Long Term Financial
Plan. The draft 2026-27 program provides for a total capital works allocation of $4,006,750 (including river
infrastructure items), with $3,270,915 relating to the care capex program and $735,835 relating to river
infrastructure works. The program is funded throughia combination of municipal funding, transfers from reserves,
and grant funding, and includes a number of carryover projects to be completed in 2026-27.

e Key projects within the 2026-27 program include Solar and Battery Installations (Town Hall, Depot, Dovenby
House and East Fremantle Community Park —carryover) ($398,213), George Street Shared Space ($805,052),
Riverside Road works (including adjacent to the Town’s bund area and Swan Yacht Club to Wayman Reserve)
(5610,000), and LCURS road safety interventions ($150,000).

e The program also includes an indicative allocation of $200,000 for East Fremantle Community Park
miscellaneous works)(carryover), and ongoing renewal/upgrade works across parks, ovals, drainage and
footpaths.

e As with prior years, a key challenge for all local governments is achieving a high clearance rate of capital
projects withinithe financial year. Endorsing the indicative program in May provides additional lead time to
finalise project plans and procurement activities prior to adoption of the 2026-27 Statutory Budget.

BACKGROUND
Since 2018-19, Council has been presented with the indicative Capital Works Program for the forthcoming year for
endorsement to its May Ordinary Council Meeting.

CONSULTATION

Executive Manager Technical Services
Council Forum
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STATUTORY ENVIRONMENT

Expenditure from the municipal fund not included in the annual budget must be authorised in advance by an
absolute majority decision of Council pursuant to section 6.8 of the Local Government Act 1995.

POLICY IMPLICATIONS

There are no Policies relevant to this item.

FINANCIAL IMPLICATIONS

The draft 26-27 Budget provides for a total capital works program of $4,006,750 (including river infrastructure
works) comprised of the following funding allocations:

Transfer from Reserves: $1,295,159

Capital Grants: $1,355,773
Proceeds from Sale of Assets: $57,500
Municipal Funding: $1,298,318

STRATEGIC IMPLICATIONS
The matter being put to Council is likely to have a direct impact on thesstrategies of the Council.
4.9 A financially sustainable Town — Provide financial managementservices to enable the Town to sustainably
provide services to the community.

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood Risk Impact/ Risk Rating Principal Risk Risk Action Plan
(based on history | Consequence (Prior to Theme (Controls or
& with existing Treatment or Treatment proposed)
controls) Control)
That Council does not Possible (3) Moderate (3) Moderate (5-9) | FINANCIAL Accept Officer
endorse the indicative IMPACT Recommendation
capital works program $250,001 -
leading to difficulties in $1,000,000
clearing the budgeted
program
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
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matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 9
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not Applicable.

COMMENT

Council approval of the 2026-27 Capital Works Program is being sought prior to formalbudgetadoption, which is
envisaged for late June. The capital works program has been developed in line withithe Town’s rolling 10-year Long
Term Financial Plan.

Summary of 2026/27 Capex Program (Attachment): The attached schedule provides for total program expenditure
of $4,006,750, funded by transfers from reserves ($1,295,159), capital grants.($1;355,773), proceeds from sale of
assets ($57,500) and municipal funding ($1,298,318). The core capex/program totals $3,270,915, comprising Plant &
Equipment ($257,000), Furniture & Equipment ($30,000), Buildings ($678,213) and Infrastructure ($2,305,702). A
further $735,835 is allocated to river infrastructure (Wayman Riverwall Stage 1 $600,000 including $300,000 DBCA
riverbank funding, and Mooring Pens headstock remediation $135,835).

CONCLUSION
Council is requested to endorse the 26-27 Capital Works\Program for the reasons outlined in this report.

13.4 OFFICER RECOMMENDATION / @OUNCILIRESOLUTION

Council Resolution 041905

OFFICER RECOMMENDATION:

Moved Cr White, seconded Cr Maywood
That Council:

1. approves the indicative;2026-27 Capital Works Program as per the attached Schedule (to be
inserted into the Statutory Budget document);

2. pursuant to section 6.8 of the Local Government Act 1995, approves capital and river
infrastructure expenditure of $4,006,750 comprised of the following funding allocations:

Transfer from Reserves $1,295,159

Capital Grants $1,355,773

Proceeds from Sale of Assets $57,500

Municipal Funding $1,298,318

3. approves the pre-commencement (planning) of the 2026-27 Capital Works Program, prior to
formal Budget adoption, noting that expenditure cannot be incurred until 1 July 2026.

CARRIED UNANIMOUSLY BY AN ABSOLUTE MAIJORITY 7:0

For: Crs Boyd, Harrington, Brockmann, Cutter, Maywood, White and Mayor Natale

Against:  Nil

Page 84 of 243



(3

&
MINUTES OF COUNCIL MEETING TUESDAY, 19 MAY 2026 =V

TOWN of
EAST FREMANTLE

REPORT ATTACHMENTS
Attachment on the next page
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Proceeds from Sale of
26-27 Budget| Reserves Description of Reserve Grants Funding Program
bushi Triton - single cab parks ute 37,000
Kobota Baroness - Oval Mower 150,000
Honda Super One - EV x 2 (Nei d Link) 70,000
Total Plant & Equipment 257,000 o] o
| ] I
General Allocation (Photcopier; Computer Monitors) 30,000
Total Furniture & Equipment 30,! [ 0|
Solar and Battery Installation East Fremantle C ity Park. Solar i lation Town
Hall, Depot and Dovenby House - carryover 398,213| 199,107|S inability Reserve 199,107 C: ity Energy Fufid,,
East Fremantle Community Park - Miscellaneous Works - carryover 200,000] 200,000|EF Redevelopment Reserve
ildings - General 80,000
Total Buildings 678,213 399,107 199,107
LCURS road safety interventions 150,000 150,000 ] 0|
King Street - George Street to Duke Street 160,000 80,000 80,000
$616,667 Plympton Parking Reserve
George Street - Shared Space 805,052 805,052|5188,385 Payment In Lieu Reserve 0|
Riverside Road, adjacent to Towns bund area 250,000 83,333
Riverside Road (Swan Yacht club to Wayman reserve) 360,000 0
Total Infrastructure - Roads 1,725,052| 805,052 0 0 163,333
Upgrade Old Pits to SEPs 15,000 15,000
Total Infrastructure - Drainage 15, 0| 15,
Bin Upgrades 10,000, . 10,000
Park Benches and Gates 20,000 20,000
Shade Sail Replacement 20,000 A N 20,000
Bore pump test/replacements 45,000} A N 45,000
Flood-lighting Upgrade Wauhop Park - Carryover 100,000} y 4 A A N 100,000{DLGSC Funding 0|
Ulrich Playground Replacement - carryover 120,000 M 120,000
John Tonkin Playground - minor urgent replacements 20,000 20,000
Public Art llation - East Fremantle Community Park - carryover 91,000 91,000 P Art Reserve 0|
Total Infrastructure - Parks & Ovals 426,000 100,000 0 ns,nool
.
Carparks - General Allocation 20, 20,000
Total Infrastructure - Car Parks 0 ‘ 0 0 0 0 20,000}
) |
Riverside Road (North side), adjacent to Wayman Reserve - carryover 65 y 4 34,650]
Canning Hwy (north side), Windsor Street and Gill Street 0 45,000
Canning Hwy (north side), between Gill Street and Walter Street A 40,000
Total Infrastructure - Footpaths 0 0 0 119,650'
Total Capex ,270,915( 1,295,159 0| 1,055,773, 0 57,500 862,483
River Infrastructure -~
Wayman Riverwall Stage 1 600,000 300,000 DBCA Riverbank Funding 300,000
Mooring Pens - Head k diati 135,835 135,835
[Total River Infrastructure 735,835 0 300,000 0 435,835
Total Program 4,005,750' 1,295,159 DI 1,355,773 6' 57,500 1,88,318'
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13.5 SCHEDULE OF FEES AND CHARGES 2026-27

Report Reference Number OCR-4206

Prepared by Peter Kocian, Executive Manager Corporate Services
Supervised by Jonathan Throssell, Chief Executive Officer

Meeting date Tuesday, 19 May 2026

Voting requirements Absolute Majority

Documents tabled Nil

Attachments

1. Schedule of Fees and Charges —2026/27 Budget

PURPOSE

The purpose of this report is to seek Council adoption of the Schedule of Fees and Charges for the 2026/27 financial
year, including discretionary and statutory fees and charges, outlier movements, and proposed waivers or
concessions.

EXECUTIVE SUMMARY

To comply with the provisions of the Local Government Act 1995, all fees and charges to be levied by Council for the
2026/27 financial year must be submitted for adoption by.Council.

The draft Schedule of Fees and Charges for 2026/27as been prepared on the basis that discretionary (non-
statutory) fees and charges increase generally by 6% (rounded.to practical price points), statutory fees are applied as
gazetted, and a small number of categories are treated.as outliers or are otherwise updated based on specific pricing
drivers (including benchmarking, cost recovery objectives, and demand management).

Key outliers include CHSP fees, mooring pen fees and parking tariffs at the Leeuwin Boat Ramp — No. 1 Carpark.

BACKGROUND

Western Australian local gevernments may impose fees and charges for services in addition to general rates and
specified area rates, including:)(1) a fee or charge under the Local Government Act 1995; (2) a waste collection rate
under the Waste Avoidancerand Resource Recovery Act 2007; and (3) a receptacle charge under the Waste
Avoidance and Resource Recovery Act 2007.

In setting fees'and charges, legislation requires consideration of the cost of the service provided (including assets
utilised or consumed).-Consistent with established Town practice, fees are generally informed by the nature of the
benefit received: private benefit (full cost recovery), public benefit (nil to partial cost recovery), shared benefit
(partial cost recovery) and regulatory (fee fixed by legislation).

CONSULTATION

e Service owners were internally consulted in relation to fees and charges pertaining to their areas. CHSP fees
were reviewed against benchmarking information undertaken by the CHSP Manager, and mooring pen fees
were reviewed to ensure pricing remains appropriate, aligned with the cost of service, and comparable to
other local government charges. Relevant program areas (including waste services pricing and parking
tariffs) were also reviewed to confirm proposed movements and any clarifications or new fees proposed for
inclusion in the 2026/27 schedule.
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e This matter was discussed at the Council Forum held on 5 May 2026.

STATUTORY ENVIRONMENT

Section 6.17 of the Local Government Act 1995 requires the Town, in determining the amount of a fee or charge for
a service or goods, to take into consideration: (i) the cost to the local government of providing the service or goods;
(ii) the importance of the service or goods to the community; and (iii) the price at which the service or goods could
be provided by an alternative provider. Sections 6.16 to 6.19 of the Local Government Act 1995 are also relevant to
the imposition of fees and charges and the giving of local public notice.

POLICY IMPLICATIONS

The Schedule of Fees and Charges supports the Town’s revenue strategy and pricing principles by.setting user
charges at levels consistent with legislative requirements, the benefit received, and the Town’s cost of providing
services. The approach also supports the broader objective of responsibly maximising own-source revenue where
appropriate to help fund service delivery and reduce reliance on rate income over time.

FINANCIAL IMPLICATIONS

The adopted Schedule of Fees and Charges will be incorporated into the 2026/27 Annual Budget and used as the
basis for income projections.

The draft 2026/27 budget estimates for total fees and charges income of circa $2m, with the increase in projected
income primarily driven by CHSP income assumptions, sanitation pricing and'service mix updates, and outlier pricing
movements for mooring pens and parking tariffs.

The Town is reliant on own-source revenue to fund service delivery, primarily comprising rate revenue and fees and
charges (user charges for discretionary services). Setting fees at appropriate levels—consistent with the cost of
service, legislative settings for statutory fees, and the Town’s cost recovery objectives—helps capture opportunities
to responsibly maximise fee income while maintainingfairness across users and the broader community.

STRATEGIC IMPLICATIONS

Adoption of the 2026/27 Schedule.of Fees and Charges supports sound governance and financial sustainability by
ensuring user charges are reviewed annually,"are transparent, and are set in a manner that supports service delivery
and appropriate cost recovery.

RISK IMPLICATIONS

RISKS
Risk Risk Risk Impact / Risk Rating Principal Risk Action Plan (Controls or

Likelihood Consequence | (Prior to Risk Theme | Treatment proposed)

(based on Treatment

history & with or Control)

existing

controls)
Fees and charges are not | Possible (3) Moderate (3) Moderate Financial Annual review and adoption
set at an appropriate (5-9) impact process; apply agreed pricing
level (or are not adopted (550,000 — assumptions (including statutory
in time), resulting in $250,000) gazetted fees) and targeted
reduced cost recovery review of outliers/waivers;
and/or cross- incorporate adopted fees into the
subsidisation from rates Annual Budget and provide local
revenue. public notice.
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RISK MATRIX

Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow.from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk tfeatment planto be developed.

RISK RATING
Risk Rating 9
Does this item need to be added to the Town’s Risk Register Noe
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not applicable.

COMMENT

The Town’s forward capital works program provides for significant investment in riverside infrastructure over the
next two financial years, including headstock remediation at the mooring pens (2026/27), riverwall reinstatement at
Wayman Reserve (2026/27), and boat namp jetty improvements (2027/28). The additional revenue generated
through the recommended increases to mooring/pen fees and the Leeuwin Boat Ramp — No. 1 Carpark parking tariffs
will be applied toward the delivery of these capital works.

Key amendments and clarifications identified through internal review and proposed for inclusion in the draft
2026/27 schedule include: revised verge licence fee structure (with a one-off application fee and weekly area-based
charges); alignment and clarification of skip bin/container and verge licence terminology and application; a new fee
for resident-requested driveway reinforcement markings (yellow line) on a cost recovery basis; clarification of
eligibility for compassionate (medical) waste-related free bin upgrades.

The following fee waivers are proposed:

e Outdoor dining — George Street: Waive outdoor dining fees for George Street businesses to support those
impacted by the Fremantle Bridge closure and help maintain local economic activity. The estimated revenue
foregone is approximately $2,000 per annum, with The Left Bank excluded due to the scale and extent of
public land use.

e Community event application fee (optional): Council may consider waiving this fee to encourage
community-led events. The financial impact is minimal (approximately $500 per annum), noting that
assessment, resourcing and approval requirements remain unchanged.

e Reserve hire fee waiver — Richmond Primary School: Provide an ongoing waiver of reserve hire fees for
Richmond Primary School for the use of Town ovals for school sporting activities.
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A new fee of $2,156 is proposed for the canteen operator at Henry Jeffery Oval, which is equivalent to the proposed
minimum commercial rate for 2026/27. The fee is recommended on the basis that the canteen has demonstrated
characteristics of a commercial going concern, and is currently benefiting from a rent-free arrangement with no
contribution toward rates or other outgoings; however, recognising the operator’s support to the junior sporting
clubs and the valuable community service provided to reserve users, it is recommended that the charge be limited to
an equivalent rate contribution only. While it was open to the Town to consider a further licence fee in lieu of the
operator not paying any rental outgoings, an equivalent rate charge is considered an appropriate and proportionate
contribution at this time. A formal lease is to be established with users of Henry Jeffery Oval which will incorporate a
review of the canteen arrangement.

The proposed canteen fee has been foreshadowed through direct consultation with the operator. In correspondence
to the operator, the Town advised that approval to operate beyond 30 June 2026 would be subject to a licence fee
payable to the Town, with the fee to be determined by Council as part of the annual budget{process and informed by
Council’s adoption of the Schedule of Fees and Charges (typically in May). This consultation provided early notice of
Council’s intent to consider a formalised charge for continued operation of the canteen.

CONCLUSION

The 2026/27 Schedule of Fees and Charges is recommended to Council for adoption with an effective
implementation from 1 July 2026.

13.5 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution 051905
OFFICER RECOMMENDATION:
Moved Cr Boyd, seconded Cr White
That Council:

1. pursuant to section 6.16 of the Local Government Act 1995, adopts the 2026/27 Schedule of
Fees and Charges as per Attachment 1.

2. requests the Chief Executive Officer to give'local public notice of the 2026/27 Schedule of Fees
and Charges, pursuant to section 6.19 of the Local Government Act 1995, with an
implementation date of 1July 2026.

CARRIED UNANIMOUSLY BY'AN ABSOLUTE MAJORITY 7:0

For: Crs Boyd, Harrington, Brockmann, Cutter, Maywood, White and Mayor Natale
Against:  Nil

REPORT ATTACHMENTS
Attachments start on the next page
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2026/27 Schedule of Fees and Charges e 202612027
Schedule Description of Fee or Charge Details GST GST GST
(excl) § S (incl) $

GENERAL PURPOSE FUNDING

Rates Rates Enqulrias
Per Written
Rate Enquiry Fee Enquiry D .40 Exempt 66.40
Orders & Requisttions Per Application D .00 Exempt 34.00
Combined Enquiry Per Application D 135.50  Exemot 135.50
Ownership enguiry Per property D 91 S 1.69 18.60
Instalment Interest s 5%
Penalty Interest s 1%
Rates Instalment Fees (notincluding the first instalment) Per instalment D 18.80 Exempt
Added FY26/27 Fees And Charges - Rate Revenue - Discretionary - Legal Costs Recovered Actual tees only s Full Cost Recov Exempt
Rates - Special Arrangements ta Pay (Direct Debit setup] Per Application D 1627 8§ 163 17.90
Rates - Special Arrangements to Pay Per Application D 56.70 Exemat 56.70
Rates - Special Arrangements to Pay (Financial Hardship) D = $ = -
- Administration Fee 2] = 5 & -
- Penalty Interest D - s - -
GOVERNANCE
General Administration
Sale of Electoral Rolls Per Copy. ] S 86.6¢ Excmpt  $ B86.60
Sale of Street listings Per Copy D s 24145 S 2415 § 285.60
Sale of Tea Towels Each D S 1309 S 131 §
Photocepying
~ General Public - A4 Shoats (Colour) Per Gopy D
- General Public - A4 Shects (Black & White] Pcr Copy. D
5 Shects (Colour) Per Gopy D
- F Sheets (Black & White! Pcr Copy. D
- Community & O isatk - A4 Sheets (Colour and B &W) Per Copy D 'or Abave
- Community & Organisations - A3 Sheats {Golour and B &%) Per Copy. D
Eligible cammunity groups recaive $200 of in-kind photacopying per annum, calculated an the.
above rates.
Freedom Of Information
- Application Par Application 3
- FOI photocopying Par Copy s
- Staff Tima (search & discovery of documants) Par Hour 8
Sala of History Books - Small but Strong Each D
Sala of History Books - This is East Fremantle: Each D
Hire of Facllitles
Hira of Mesting Rooms - Tawn Hall - Commarcial par hour D s 5081 & 509 § 56.00
Hira of Mesting Rooms - Tawn Hall - Not for Profit per hour D S 2545 5 255 § 28.00
Added FY25-26 Hira of Tricolors Rooms - Cammercial per hour D b 5045 S 505 § 55.50
Added FY25-26 Hira of Trcolora Rooms - Not for Profit par hour D S 26518 § 252 § 27.70
Added FY25-26 Hira of Tricolors Roamis - Naighbaurhaod-link and Probus group Par Hour Fras of charge
Roain |lira {Casual) - All Council Buildings jothanvise nat listad) Per Hour, D 5 5081 5 509 $ 56.00
Room Bond {Casiial) - Privata & Community Granps D s 42400 Exampt  § 424.00
Added FY25-26 Rooem Hira (Sumpton Green) - Contact Belgravia Leisure
LAW, ORDER & PUBLIC SAFET
Animal Care Fagcility - City of South Perth
Dog Impounding fees - Poundage - per day (15% inclusive} Full recovery + 15% D S 46.00 Exempt  $ 46.00
Cat ing fees - Poundage - per day (15% inclusive) Full recoveny+ 15% D S 33.35 Exempt  $ 33.35
Release of dug Full recovery + 15% D Cost +15% Cost + 15%
Release of impounded cat Full recovery +15% D Cost + 15% Cost + 15%
Animal Disposal | D S 58.30 Exempt  $ 58.30
Euthanasia for a dog Full recovery +15% D Cost + 15% S - Cost + 15%
Cat Haven
Sumrender Fee D s 68.90 Exempt $ 68.90
Sumender fee per catikitten s 65.00 § 650 § 71.50
* Cat owned by pensioner - 50% of fee otherwise payable
** EHective 31 May each year - 50% of normal fee on 1 year licence
Dog Registration Fees
Unsterilised - 1 year 50.00 Exempt
Unsterilised - 3 year 120.0¢  Exempt
Unsterilised - Litetime Registration 250.00  Exempt
Sterilised - 1 year 20.00 Exempt
Sterilisec - 3 year 42.50 Exempt
Sterilised - Lifeme Registration 100.00  Exempt
* Dog owned By pensionar - 50% of fee othenvise payable
“* Effective 31 £ach year = 50% of normal fiee on 1 year licence
Application to keep @third dog 5] B 169.91 S 1699 § 186.90
Duogs kept in an approved kennel establishment livensed under Sect 27. where not
wlhenyise regislered s 208.5¢ Exempl $ 208.50
Cat Registration Fees
Registralign = 1 Year S $ 20.00 Exempl $ 20.00
‘Registralion = 3 Years S S 42,60 Fxempl § 4250
Registration - Nileline 3 k3 100.00 Fxempl $ 100.00
Annualapplication for approval or renewal of approval to breed cats (per cat) s 5 10000 Exempl  $ 100.00
* Cal mwmed by pensioner - 50% of fee olherwise pavable
** Effeglive 31 May each year - 50% of normal fee on 1 year licence
Fire Break Clearing Aclual Cosl + 25% D Cosl + 26% Cost + 25%
Recovery of Inpounded Vehicles/Goods
Vehicle Impounding Fee Initial Gosl D 3 29718 S 29.02 § 326.90
Vehicle disposal Fee Full recovery +15% D cost+ 15% - cost +15%
Towage Fees Full recovery +15% D cost+ 15% - cost+15%
Slorage Fee - Molor Vehicle per parl or full day D S 47.36 474§ 52.10
Storage Fee - Other Guods per part or full day [5] B 47.38 474 $ 52,10
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Health Bi Hiro

EH Gray Centre Mid YWifcry - Annual Building Hire D S - - $ -
EH Gray Gentre - Casual Hire Fee Per Hour D S 5081 § 509 § 56.00
Application and Permits

Stall Holdars parmit application fea ! renawal Per Application D s 21427 S 2143 § 23570
Trading in Public Places - Application fea Per Application n s 107891 S 1079 § 118.70
Trading in Public Places - Par Day fae Par day D s 6518 § 652 § 71.70
Ragistration of naw Lodging Houses. Par Application D s 34973 S 3497 § 384.70
Ranewal of ragistratian of existing Lodging Housas Par Application D s 386,55 S 3865 $ 425.20
Skin Panatration Pramisas Application fae Par Application D s 10764 S 1076 $ 118.40
Naisa Managament Plan Ladgament fea Par Application D S 10308 S 1031 § 113.40
Non-complying avant application fea Par Application 38 S 909.08 5 8081 § 1,000.00
Saction 38 Certificatainspaction for licenced premises. D S 15482 S 1548 § 170.30
Saptic Tank installation - Application Par Application s s 11800 Exampt  $ 118.00
Pamiitto use apparatus s s 118.00 Exampt  $ 118.00
Greywater systam installation - Application Par Application Feataivar  Exampt Fee Walver
Pamnit to usa apparatus - Graywatar systam Fes Waivar Exampt Fee Walver
Reissie of cartficate, registration, licenca or appraval (nat otherwise listed) D s 3373 § 337§ 37.10
|Food Business

Noffication Fee D S 96.36 5 QB $ 106.00
Annual Fee

High D S 10561 S 4056 $ 446.20
Medium D S 26073 S 2687 $ 295.60
Low D S 121.0¢ § 1211 § 133.20
Inspeclion Fee p.g. selllement inspection D S 96.36 S 964 § 106.00
Reinspeclion lee for non-compliant premises D 8 169.91 S $ 86
Temporary Foud Busingss - Fvenl Based (eg leslivals, miscellansaus) Daily lee D S 56.65 S $

Annual Temporary Food Permil D $ 14436 3

Ouldoor Ealing Area permil - Applicalion fee Per Applicalion D - s

Ouldoor Ealing Area permil - Annual ee Per symu D $ 3591 S

Ouldour Ealing Area permil - George Slreel - Annual lee waiver 2026/2027 Per symu D Fee Waiver
|Public Buildings

Application W conslrucl a new public building b3 s
Evenls

Low Risk Communily events D

Mediurn Risk Cornmunity events 5]

High Risk Community events D 377.30
Requested food and water sampling

Requested asbestos sampling

Aquatic Facilities

Annual Sampling Foe

Re-sampling for nen-compliant results

EDUCATION & WELFARE
Hame Support

Sacial Support Indvidual - Accompaniad Activity { In-homa § Communty & In-Home |Per Hour s 1500 Exempt  § 15.00
‘Social Support Individual (Transport fee - Additions’ kifometre sfter 40 kms) Per Kilomatre s 1.20 Exampt $ 1.20
Social Suppert Group Bus Outing (inchides Transport) Per Occasion S 2200 Exempt  $ 22.00
‘Social Support Group Centre Based Day Care (excludes Transport) $ 15.00 Exempt  $ 15.00
Cenlre Based Day Care Transpart 1rip D s 350 Exempl  $ 3.50
Transport Individual (excludes ki fee) i D s 13.6¢  Exempt $ 13.50
Cenlre Based Respile & Communily Access D s 15.00 Exempl $ 15.00
Flexible: Respile- In-haine visil { Communily acoess D S 15.00 Exempl  $ 15.00
CBDC Meal D s 14.00 Exempl  $ 14.00
Cancellalion Fee - Up 10 100% conlribulion fee D 100% of centributian fee

East Fremantie res dents 160% waive for ‘Transport exclucing $51 & Bus Qutings co

Social Suppert Groug - Non East Fremantle Resident (incfudes Transport) o s 21000 Exempl  $ 210.00
‘Social Support Group - East Fremantie Resident fincludes Transport) D s 150.00 Exempl $ 150.00
Social Support Individual - Accompanied Activity / In-home ¢ Col D s 95.00 Exempl § 95.00
Transport Individual finciudes ki fec) s 4500 Exempl  $ 45,00
Transport Individual - {km foc transitory Brokerage / SAH / Private C Pe D s 1.20 Exempl $ 1.20
Cenlre Based Day Care Per Occasion D 5 160.00 Exempl $ 150.00
Cenlre Based Day Care Respile & Communily Acs Per Occasion D s 150.00 Exempl  § 150.00
Flexible Respite - In-home / Communty A Per Hour D s 95.00 Exempt  $ 95.00
Cenlre Based Day Care Transport - Non Ea; Per One-way trip D S 45.00 Exempl  $ 45,00
Centre Bascd Day Carc Transport - East Frg Par One-way trip 5} FEE WAIVER
CBDC Meal Per Meal s 14.00

Cancellalion Fee - Up Lo 100% sontribulion o 100% of contribution fee

East Fremartie res dents 160% waive” for gs compeasnts|
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o] Prapertics - General Waste & Recycling Service - 2 MGB's Weekly Par Senica par Annum 2] 745.2¢ Exempt
Commercial Propertics - 3 Bin FOGO system Par Senica par Annum D 74520 Excmpt
Added FY25-26 Ci Gencral Wastc - 240L additional - weekly Per MGB par Annum D 36840 Excmpt
Added FY25-26 Commarcial Racycling - 240L additional - woekly Per MGB par Annun ) 36840 Exampt
Added FY25-26 Commercial FOGO - 240L additional - weekly Par MGB par Annun n 36840 Exampt
A and sporting isat titled to a f ona 3-bin
system, bul additional bins will be charged at a unit rate of $363.40 per anum, which will be
pro-rated hased on seasonal usage
Rasidential Genral Wasta - 240L upgrads (swap) - Fartnightly Per MGB per Annum [ s 31000 Bxampt  $ 310.00
Rasidential General Wasta - 140L - additional - Fortnightly Per MGB per Annum D S 415.00 Exampt $ 415.00
Residential FOGO - 240L - addiitional - Weekly - Annual Service Fee {existing o
services onlyl Per MGB per Anaum 30270 Exempt 302.70
Residential Recycling - 36UL upgrade {swap) - Fortnightly Per MGB per Anaum [5] 310.00  Exempt 310.00
Residential Recycling - 240L - additional - Fortnightly Per MGB per Annum D 355.00Exempt 355.00
| Added FY26/27 Compassionate (medical} eligibility - Al Bin Upgrades Per MGB per Annum 5 ek Waiver EE WAIVER
Residenlial General Wasle & Recycling upgrade (swap}) & Addilional bin requests - o
Added FY26/27 Assessmen lee (one-nfT) Per application S 20008 S 2091 $ 230.00
Bulk - per cubic metra Actual Cost + 15% D Cost+ 15% Cost +15%
Sala ! Raplacamant of 240 Litre MGB's. Actual Cost + 15% o] Cost + 15% Cost +15%
Event Bins - 240L (must have minimur 3x MGB's { 1 complete set general waste. o
recycling, FOGO) ansite). Includes Delivery removal & disposal Per MGB bin set per event s 9250 Exempt  $ 92.50
Event Bins - Additional 240L MGB. Includes Delivery removal & disposal Per MGB per event [ 8 30.80 Exempt $ 30.30
Event bins - 240L Missing or damaged MGE following event Per MGB per event D Cost + 15% Cost +15%
Councll has rseotved nct
018p0B3! Eystem Into e genersl rstes for all realtential pronerties. Witers bulk bin services are provided
10 MuMt-unit cwellings, an assessment will be Mads of e cost of t1s cervics againet the value of the FOGO
servios per ‘and a charie inAy be levied It the Cot of the bulk bin E8rvice 8xceeds
Included In ,
Other Sanitation Compostable Liners =] Cost + 15% ‘ Cost +15%
oS h N
Town Planning Administration fees
‘Application Fees - Dev. value between ,
la} Less than $50,000 S
(1.32% of estimated cost of Development
(b} Mara than $50,000 but not mare than $500.000 k]
ic ) More than $500,000 but not more than $2,500,000 $1.700.00 + 0.257% lor each §1 in 5
axcess of $500,000 Varlabla
(d} More than $2.500,000 but nct more than $5,000,000 $7.161.00 + D.206% for each §1 in s
xcess of $2.500,000 Variabla
(e ) More than $5.000.000 but not more than $21.500,000 512,633.00 + 0.123% for each 51 in s
excess of $5.000,000 Excmpt Variabla
ify More than $21,500,000 B 00 Exomgt _§ 34,196.00
Penalty if or carried out prior to Appraval [Twice the fee payable L Twice Feo Examat Twice Foa
[50% ot Applicable s
Exlension of Planning Approval prier k» expiry Fee Variable
Minimum fee of $147 up to a maximum
of 50% of the original fee as determined
by the Exgtutive Manager of Regulatory
Minor modifications ol approved applications Services Variable
Tha maximum fea in accordance with
thc Planning and Development
{Development Assessment Panels)
DAP Fees ions 2011 Variable
Deemed-to-Comply Check S § 295.00 Exempt $ 295.00
Refund of Planning Application Fee
Prior to assessment [50% of fee 50% of Fee
Following assessment Nil Nil
General Planning and Development Fees.
Adverlising lype 1 - online. lellers andior emailslo 10 or fewer addresses (o be b
conlacled Minimum fee lor adverlising s 24081 5 2409 $ 265.00
524091 + 33
ar
Ietteriemail‘addr
5} oss for 5265 | $3.30 por
Minimum fee for advertising + (cost x additional letteriemail’address
Advertising type 2 - online. Jefters andior emails to more than 10 addressesto be  |number of lettersiemailsiaddresses for properties over tor additonal over
|Added FY26-27 contacted properties over 10 properties} 10 properties Yes 10 pr rtie
Actual cosL of signs + 15% D
Adverlising signage onsile (if required by itsell or lo be added Lo above inistrali i of signs
Added FY26-27 ype 1 ar2) by Council Cost + 15% Yes Cost +15%
Newspapar advertisement (if raquired by tself or to be addad ta abave advartising b
typatarz) Actual cast + inistration Fea Cost + 15% Yes Cost +15%
Sign & Notice to Neighbours. | Minimum 5] S 15218 S 1522 $ 167.40
Installation of Sign by Cauncil D S 12691 S 1269 $ 139.60
Reimbursement for sign purchase and procurcment Full recovery + 15% D cost+ 15% Cost + 15%
Subdivision/ Amalgamation
Subdivision clcaranee (nat more than 5 lots) S 7300 Excmot  $ 73.00
Subdivigion clearance (5<195 lots) $73.00 per lat far first 5 lots plus $35.00 per let thercafter Variable Excmpt Variable
Subdivigion clearance (185 lots) s 7.393.00  Exampt $ 7,393.00
Sail Stabilisaticn Bond Refundable S 3487.50 Cxampt  $§ 3,487.50
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Signage Application

“Application for Planning Approval Per application B B 147.00 Exempt _ $ 147.00
Miscellaneous Planning Fees
Application for change of strect number D S 13264 S 1326 $ 145.90
Heritage assessment D Actual cost (inc GST)
‘Written Planning Advicc!Zoning Certificate D 82.64 .26 90.90
L P Scheme No. 3 Text and Map D 82.64 .26 90.90
L P Scheme No. 3 Map Only D 20.55 .05 22.60
Archival Search - Application fee (Nan-refundable) s} 164.27 16.43 180.70
Archival Scarch Fee - Plans- (Retricval and Scans!Copying! D Cost + 15% oS Cost +15%
Crossover Variation Application fec D S 171.18 S 1712 §$ 188.30
Payment in Licu of Parking Pcr Parking Plan D Actual cost (inc GST)
**In accordance with Local Planning Policy 3.1.4 - Payment in Licu of Parking Plan™
Application for change of Usa £ s 29500 Examat $ 295.00
Panalty if commenced priar to Appraval (in additian ta the application fac) D 3 736.20 Dxampt $ 736.20
Saction 40 Certificata D S 18330 Exampt  $ 183.30
Scheme Amendments / Structure Plans / Local Development Plans &
Rezoning Applications (including advertising and gazettal) Price an Application
Application Fae - Basic/ Standard/ Complax
“* The Town will provide a cost estimate in accordance with the Planning and
D Act. 2005 Regulation 48(1)(a) of the Planning & D
Regulations 2008. This amount will be based on the estimated number of staff
hours charged at the rates below. | his amount is reguired to be paid up-front. | he
aclual gosl will then be reconciled and Lhe applicant eilhier provided with an
adjuslment relund or invoice al lhe end of the project.”™
Executive Manager Hourdy rate D 106.00
Manager! Senior Planner Houdy rate D 3
Planning Officer Houny rate D
Other Staff eg EHO Houdy rate D

inistrati Hounly rate D

RECREATION & CULTURE

[Swimming Arcas/bcaches
Mooring Pen Fees
8 Metre Pens (deposit of $2,887.50) Per annum D
- 10 Metre Pens {deposit of $3.572.50) Per annum D
- 12 Metre Pens (doposit of $4.392.50) Per annum o
_ Casual Foes (minimum period 3 months)idcposit of $1500) Por manth D
Vessel Impound Fee Per Vessel D
Replacement pens koys D =
Dinghy storage - application Per annum D .08 S S A
Dinghy sterage - rencwial Per annum D % . 110.0¢ S 11.00 121.00
Other Recreation & Culturs
General Reserve Hire Faes .
- Full Day Fec {8.00am - 8.00pm) D S 563.! 56.39 620.30
- Per Half Day Fee (AM or PKI) (6 hours) D E 285, 28.54 313.9¢
- Per hour Fee D 50.5 5.09 58.!
-C Band D 351.20  Excmpt 351..
- Liquor Permit Fee D 8300 S 830 91.
- Kay Deposit {refundablo) Porkay N 8460 Cxamot 34.
Parsonal Tralners
- Application fea D S 7000 S 700 $ 77.00
- Annual licanca fea {parmits Up 1o 10 hours maximum par wesk) D S 154536 S 16454 § 1,809.90
- Weakly hira fea {maximum 10 hours par weak: annual licance fas is net applicablgper hour D S 3736 S 374§ 41.10
Added FY26/27 Henry Jeffery Oval - Canteen Licence P8 yaar D S 2156.00 5 21560 $ 2,371.60
Licance fes - Spilt Milk (Commarcial minimum)
Henry Jeffery Oval Junlor Faatball Teams
- Par Playar Fea - Juniors Per playar {forsaason) D S 1973 8§ 197 $ 21.70
- Training two {2} nightaiveak Pér seasan D s B99.36 5 60.94 $ 760.30
East Fremantle Junlor Cricket Teams
- Par Player Fee - Juniors Per player {for season) D S 1973 5§ 197 § 21.70
- Training two {2) nightsiveek Per season D S BIA36 5 6394 $ 769.30
Speclal Walver
Richmond Primary School has a fee waiver for useof ouals fafsparting events Fee Waiver Fee Waiver
Other Culture
East Fremantle George Street Festival
Sile Only - slallhalders [per 3x3 area) D S 14318 S 1432 § 1567.50
Sile Only - fond vendars (slall or van} D S 29818 8 2982 § 328.00
Pawer iwhere available, addilonal cosl) D 3 5991 5 589 $ 65.90
** Nole: sile fees can be waived (orlocal conmunily groups & nol [@F prolils upan wrillen request
Easl Fremanle Arl Award - per enlry. D S 3427 3 343 $ 37.70
Special Events Fees
\Added FY26/27 Communily Engagemenl Evenls per event D offiver discreclio yes officer discretion
Use ol Car Parking areas= Unlicenced- per m2 D s a00¢ 5 301 33.10
Use ol Car Parking areas- Licenved- per m2 D 3 - 8 - % 5
Lell Bank Special Evenl Fee = licence agreernénl D S 4,/3900 S 4/390 $ 521290
On-vall Ranger Fee- per B hours, Per evenl D S (0236 S 524 $ 827.60
TRANSPORT
Transport
Road, Verge, Footpath & Crossover Reinstatements and Crossover Construction
Reinstaterment Inspection fees Per hour D s 8708 § 872 § 95.90
Reinstatement Works D Cost + 15% Cost +15%
Red Asphall per m" [} Cosl + 15% Cost +15%
Black Asphalt perin® D Cost + 15% Cost +15%
Conerete per m” o Cost + 15% Cost +15%
Added FY26/27 Driveway Reinforcement Markings {Yellow Line) tresident request per diveway D & 750.00 § 7500 § 825.00
Recaverable \Warks - Cost plus 15% administration fee D Cost + 15% Cost + 15%
Recoyerable Gratfiti Removal - Cost plus 15% administration fee D Cost + 15% Cost + 15%
Parking Facilities
Parking Fees
Parking Fees - Launching Ramp No1 Carpark
hr. Per hour 5] 3.00 30 3.30
hrs 5] 10.00 00 11.00
hrs 5] 15.00¢ 50 16.50
hrs o 20.00 00 22.00
Shrs anc above 5] 25.00 50 27.50
Part of the hours rounded up. After 3 hr, day fee applies
Day fee - $26.5 per day for maximum 7 days Maximum per 24 hours D S 2408 S 241 & 26.50
Parking Fees - Various locations per hour other than Launching Ramp No1. Per hour D S 482 § 048 $ 530
Fee for Construction Sites for use of parking bay for storage anc other use Per day, per bay D B 121.00 S 1210 & 133.10
Miscellaneous
Final Domand Fec (28 Days) 8 27.60  Excmpt 27.60
Rasident Boat owners Annual Parking Permit No1 Car Park jranawals August) Each D 56.55 .65 62.20
Skip Bin Permits (includes first weck) [Each D 55. .55 00
Skip Bin Permits - Renowal ! Exiension per additional wock [per weck D 55. .55 00
Jetty A moaring permits E D 55. .53 .BO
Container Licence/Pemit Each D 55. .55 .00
Container Licence!Pemit - Renewal § Extension per additional weck per week D 554 .55 .00
RETERENCE IS MADE TO MINES AND PENALTIES AS ADOPTED IN THE TOWN'S LOCAL LAWS
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Building Feos

Bi Faes - Based on valuation of new bui

or improvements (includin,

imum $171.65

GST)

Application foe - Class 1& 10 - Uncertified {minimurn $110} Variable Excmpt Variable
Application fec - Glass 1 & 10 - Cerfificd (minimum $110) Variable Excmpt Variable
Application fea - Class 2 to 8 - Uncertified (minimum $110) Variabla Exampt Variable
BCITF levy {where cantract value over $20k) Variabla Exampt Variabla
Building Servicas Levy {minimum $61.65) Variabla Exampt Varlable
|Demolition fees - based on cost of construction {Inc. GST) - Minimum $171.65

Application fea - Class 1& 10 (S110) s Vanabla Exampt Varlable
Application fea - Class 2 o 8 ($110] s Variabla Exampt Varlable
Building Sendcas Levy {minimum $61.65) s Vanabla Exampt Varlable
BCTF Lavy (where contract valus aver $20k) s Variabla Exanmpt Varlable
|Bu liding Approval Certificate for unautherlsed warks - based on cost of construction (Inc. GST) - Minimum $233.30

Application fee fminimum 5110} s s 11490 Exampt 114.90
Building Sendces Levy {minimum $123.30} s Variable Exampt Yarlable
BCTF Lavy (where contract value aver $20k) s Variable Exampt Varlable
|Refund of Bullding Permit fee

Priar to assessment 50% of fee s 50% of fee Exempt 50% of fee
Following assessment Nil s Nil S -

Miscellaneous

Strala Tilles (Form 7) per Sirala Tilles Gen Regs 1998 - Min $105.80 + GST s Variable Exempl Variable
R-Cude Compliance Assessment Fer {From 30 Nov 2015} D S 303.00 S 3030 $ .30
Demoalition fees - based on cost of construction (inc. GST) - Minimum $171.66 |Refundable 8

Infrastructure Bonds

Il value of works under $20,000 Refundable D

520,000 - $100,000 Refundable D

Corner lol or $100.001 - $2 million Refundable D

Over $2 million Refundable D

Non-refundable Inspection Fee for Infrastructure Bond D

Varge Licence Fees & Charges

Materials on verge apgplication foe (includes 1st weck) cach D

Matcrials on verge licence continuation (S61 weekly minimum)

51.00 per sqm

Swimming Pool Fees

variabla

Paol inspection annual fec

Paol inspection foe - request far inspeetion upon complction

Paol inspection request outside of paol inspection cycle

EAST FREMANTLE
[COMMUNITY PARK

DISCLAIMER : Fees & Charges are agreed annually between the Town of East
Fremantle anc Belgravia Leisure - please reter to Belgravia Leisure for all
advertised fees and charges under their management.

DISCLAIMER : ALL STATUTORY FEES AMENDED THROUGHOUT THE YEAR
WILL BE CHARGED AT THE RATE AS GAZETTED .
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MINUTES OF COUNCIL MEETING TUESDAY, 19 MAY 2026 %:;g‘

TOWN ¢

EAST FREMANTLE

13.6 EAST FREMANTLE COMMUNITY PARK - ANNUAL BUSINESS PLAN AND OPERATING BUDGET 2026-

2027
Report Reference Number OCR-4212
Prepared by Peter Kocian, Executive Manager Corporate Services
Supervised by Jonathan Throssell, Chief Executive Officer
Meeting date Tuesday, 19 May 2026
Voting requirements Part 3 of the Officer's Recommendation requires an Absolute
Majority
Documents tabled Nil
Attachments
1. East Fremantle Community Park Annual Business Plan 2026-27 (Confidential)
2. East Fremantle Community Park Fees and Charges 2026-27 (Confidential)
3. East Fremantle Community Park Operating Budget 2026-27 (Confidential)
4. East Fremantle Community Park Marketing Plan (Confidential)

PURPOSE

This report seeks Council approval of the FY27 Annual Businessi\Plan, @perating Budget and Schedule of Fees and
Charges for East Fremantle Community Park (EFCP), as required under the Operator Agreement. The documents are
presented as an integrated package and should be considered together, alongside baseline facility costs, commercial
performance assumptions and the governance controls available to Council to support ongoing oversight and risk
management.

EXECUTIVE SUMMARY

Council is asked to consider the FY27 Annual Business Plan, Operating Budget and Schedule of Fees and Charges for
EFCP, as an integrated annual approval'package under the Operator Agreement.

The FY26 reforecast indicates a/net operating result of ($473,924) compared with the original FY26 budget of
(5367,891). The FY27 operating budget projects a net operating result of (5350,697), representing an improvement
of $123,227 on the FY26 reforecastaGiven the precinct’s limited operating history, the proposed approval package
places emphasis on open-book reporting, clearly defined KPls, and agreed reforecast and audit triggers to support
Council oversight and timely corrective action where performance materially varies from plan.

BACKGROUND

Council’s approval role‘arises from the governance framework established between the Town and the Operator for
the management and activation of East Fremantle Community Park (EFCP). The Operator Agreement establishes an
annual planning and approval cycle under which the Operator submits key planning and financial documents for the
forthcoming year, including an Annual Business Plan (with KPIs and governance deliverables), an annual operating
budget and a schedule of fees and charges for services delivered from the precinct.

For FY27, the Operator has provided an EFCP Business Plan, an operating budget in spreadsheet form and an
updated schedule of fees and charges supported by benchmarking and related supporting documentation (including
maintenance/asset cost schedules and CAPEX items).

Key risks for Council consideration include revenue underperformance against budget assumptions (e.g.,
memberships and hospitality trading), cost escalation (including staffing, utilities and maintenance), and uncertainty
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associated with limited operating history. These risks are intended to be managed through clear assumptions, open-
book reporting and agreed reforecast triggers.

CONSULTATION

Consultation has included engagement with the Operator in relation to the annual submission package and internal
officer review to confirm completeness and consistency with Operator Agreement requirements.

Council Forum 5 May 2026

Key points raised at the Council Forum related to membership pricing assumptions, Carnaby’s branding and signage,
inclusive employment outcomes, profit-share transparency and the ambition of hospitality revenue forecasts.
Belgravia provided the following clarifications and proposed actions:

e Standard health club membership fee increase (existing members): Council queriéd why the proposed
increase from $21.50 to $22.95 per week would apply to new members only. Belgraviaradvised that applying
the $1.45 per week increase to existing standard members would generate.an estimated additional ~$2,000
per week (=$100,000 per annum) based on current membership levels, noting:an expectation of a nominal
reduction in member numbers due to price sensitivity.

e Belgravia considers health club membership pricing to be price elastig, based on its long history and
expertise in managing comparable leisure facilities across Australia. On this basis and recognising the
likelihood of some member attrition in response to higher prices, the Operator’s recommended pricing
approach is accepted by Officers. This approach is also consistent with,broader Australian and international
fitness industry research indicating that participation in fitness facility memberships is sensitive to
affordability and responds to changes in membership pricing.

[Evidence note: The Health & Fitness Association, in«ollaboration with Portas Consulting, published
Australia-specific research on fitness affordability andiprice elasticity, modelling the participation response to
a hypothetical 10% change in fitness fdcility"membership pricing.]

e Carnaby’s branding and external signage: Council requested stronger venue identity and a signage plan with
prominent exposure on arterial roads (including Marmion Street and Canning Highway). Belgravia supported
improving visibility, advised signage.is included in the proposed capital expenditure request, and will review
the history of prior signage propasals (including a previous Canning Highway request) to understand
constraints and opportunities. Belgravia will work with the Town on additional permissible signage options
and ensure alignment with planning and regulatory requirements.

¢ Inclusive employment'and social enterprise outcomes: Council sought clarity on whether Belgravia has
employment targets for people with disability and Aboriginal and Torres Strait Islander peoples. Belgravia
advised its approach'is guided by national frameworks (including its 5-Year Access & Inclusion Plan and
Innovate Reconciliation Action Plan 2024-26) and that inclusive employment is already occurring at EFCP.
Rather than fixed facility-level numerical targets, Belgravia focuses on reducing barriers and creating
pathways through inclusive recruitment, training and partnerships, and is exploring engagement with the
Hospitality Disability Employment Network in Perth. Belgravia also noted Community Network Forums are
included within current year KPls to strengthen engagement and identify local opportunities to improve
participation and employment outcomes.

e Profit-share transparency with clubs: Council raised the level of reporting/visibility provided to clubs under
the profit-share model. Belgravia advised monthly revenue-share reconciliations are provided based on
gross retail food and beverage sales once the monthly P&L is finalised. In response to stakeholder interest,
Belgravia will now also provide each club with visibility of their respective club-generated sales alongside the
monthly reconciliation to further support transparency and understanding of performance drivers.
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e Carnaby’s revenue forecasts and performance benchmark ambition: Council expressed interest in more
optimistic hospitality projections over time. While no change was requested to the current draft budget,
Belgravia acknowledged Council’s expectation that the FY27 performance benchmark may include a stretch
target (potentially an additional 2%) and agreed to consider this when the benchmark is set, informed by
actual trading performance and in collaboration with the Town to ensure targets remain realistic and
evidence-based.

STATUTORY ENVIRONMENT

Council’s consideration of the FY27 Annual Business Plan, Operating Budget and Schedule of Fees and Charges is
required under the Operator Agreement for EFCP as part of the annual planning and approval cycle. Approval
establishes the pricing framework and agreed financial expectations for the year and enables transparent monitoring
through regular reporting, KPls and governance deliverables.

Council is requested to approve the proposed operating budget for East Fremantle Community Parkfor the 2026-27
FY, pursuant to section 6.8 of the Local Government Act 1995. Subject to Council resolution the following amounts
will be incorporated into the Town’s 2026-27 Statutory Budget, reflecting a net operating result of (5350,697):

e EFCPincome 55,676,489
e EFCP Expenses ($6,027,186)

POLICY IMPLICATIONS

The FY27 Business Plan confirms the precinct’s vision, service delivery@pproach and priorities, including continued
application of the Priority Usage Policy for precinct partners and community access settings. Council approval of the
Schedule of Fees and Charges sets the annual pricing framework for EFCP services.

FINANCIAL IMPLICATIONS

The FY26 reforecast net operating result for EFCP.is ($473,924) compared with the original FY26 budget of
(5367,891). The FY27 operating budget projects.a net operating result of approximately ($350,697), representing an
improvement of $123,227 on the FY26 reforecast.

Importantly, a significant proportion of EFCP.costs are baseline facility costs that would exist irrespective of the level
of commercial activity (i.e., the/costs required to keep the precinct safe, compliant and functional, including core
compliance servicing, contracted grounds/cleaning and a portion of utilities and insurance). The FY27 forecast net
operating result is broadly equivalent:to the Operator’s Management Fee of $349,709, which provides a useful
reference point whendinterpreting the “subsidy” position. On this basis, the net revenue derived from EFCP’s
commercial operations (health club and hospitality) is effectively covering 100% of the baseline facility costs and the
associated communityservice obligation that would otherwise fall to the Town if there were nil commercial
operations. This framing assists Council to distinguish between (1) the residual governance/management cost of
operating the precinct under the Operator Agreement and (2) the baseline facility cost burden that is being offset
through commercial revenue performance.

The operating budget also includes a provision of approximately $129,000 for food and beverage revenue share
payments to sporting clubs under the agreed precinct model.

STRATEGIC IMPLICATIONS

The FY27 Business Plan outlines Year 2 priorities as the precinct transitions from establishment to consolidation,
optimisation and long-term sustainability. Key strategic themes include stabilising and growing core revenue
streams, maximising year-round activation beyond football season, strengthening financial discipline and
transparency, enhancing community and partner engagement, and providing governance certainty through
structured reporting and KPls.
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RISK IMPLICATIONS

RISKS
Risk Risk Risk Impact / | Risk Rating Principal Risk Action Plan (Controls or
Likelihood Consequence | (Prior to Risk Theme | Treatment proposed)
(based on Treatment
history & or Control)
with existing
controls)
EFCP financial Possible Major High (12) Financial / Mitigate through: (1) Council
performance risk — Governance | approval of an integrated FY27
revenue package with clear assumptions;
underperformance and/or (2) open-bookifinancial reporting
cost escalation resulting in (including transactional detail on
a higher-than-forecast request);(3) agreed KPIs and
operating deficit and quarterly reporting to Council; (4)
increased call on Town reforecast triggers and corrective
funds. action expectations; and (5)
defined.audit and reporting
milestones (SPFR by 30 Aug 2026;
component audit submission by
30 Sep 2026).
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) Hiw‘\‘igh (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low N Moderate (6) Moderate (8) High (10)
Rare 1 Low (1 Low (3) Low (4) Moderate (5)

A risk is often specified in teérms'of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a'deviation from the expected and may be related to the following objectives:
occupational health and safetypfinancial, service interruption, compliance, reputation and environment. A risk
matrix has been preparedand a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating High
Does this item need to be added to the Town’s Risk Register Yes

Is a Risk Treatment Plan Required

No (managed through monitoring and in-
year governance controls)

SITE INSPECTION
Not applicable.
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COMMENT

The FY27 EFCP approval package is designed to balance Council’s community access and activation objectives with
financial sustainability and governance assurance. Key matters for Council consideration include:

1. whether the FY27 Business Plan priorities and KPls provide sufficient clarity and measurability for Year 2
monitoring;

2. whether the FY27 operating budget assumptions for memberships, hospitality trading and cost escalation
are reasonable given limited operating history;

3. whether baseline facility costs are appropriately understood and separated from incremental commercial
operating costs (noting the FY27 net result is broadly equivalent to the Operator management fee, indicating
commercial revenue is substantially offsetting the baseline cost burden);

4. whether the proposed Schedule of Fees and Charges remains competitive and supports’budget assumptions;

5. whether the continuation of the food and beverage revenue share model with sporting clubs (with an
approximate $129,000 budget provision) remains appropriate and transparent under the open-book
reporting framework; and

6. whether the proposed audit and reporting timetable, open-book reporting appreach and reforecast triggers
provide adequate in-year control.

The EFCP Business Plan confirms that the food and beverage revenue share arrangements with the precinct’s
sporting clubs will continue in FY27 on a status quo basis. Under this model, an agreed share of gross food and
beverage revenue is returned to clubs in accordance with the framéwork, with payments processed transparently
and supported by open-book reporting. The FY27 operating budgetincludesiafinancial provision of approximately
$129,000 to recognise the expected food and beverage revenue'share payments to clubs, noting that actual
outcomes will vary with trading performance.

Audit requirements and timetable are a critical control in the Operator Agreement and underpin the Town’s ability
to obtain assurance over EFCP’s financial performance. For FY27, the Business Plan requires preparation of a Special
Purpose Financial Report (income statement, balance'sheet; cash flow statement and statement of changes in
equity) and provision of the draft SPFR and.detaileditransaction listing to the Town by 30 August 2026. The Operator
is also required to complete the EFCP camponent audit, with the audit file submitted by the appointed auditor to the
Office of the Auditor General by 30 September 2026. Adherence to these dates supports the Town’s broader audit
and reporting program and enables timelyiidentification and resolution of issues.

CONCLUSION

It is recommended that Councilapproves the FY27 EFCP Annual Business Plan, Operating Budget and Schedule of
Fees and Charges as an integrated\package under the Operator Agreement, noting the projected FY27 net operating
result of (5350,697) and the governance measures proposed to manage financial and delivery risk (KPls, open-book
reporting, quarterly reperting cadence and defined audit milestones).
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13.6 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution 061905

OFFICER RECOMMENDATION:

Moved Cr Cutter, seconded Cr Maywood
That Council:

1. approves the FY27 Annual Business Plan for East Fremantle Community Park (EFCP) as
provided by the Operator, including the proposed KPIs and governance deliverables for
Year 2 monitoring.

2. approves the FY27 EFCP Operating Budget, noting the projected net operating result of
($350,697) and the requirement for open-book financial reporting (including transactional
detail on request) and regular variance commentary.

3. pursuant to section 6.8 of the Local Government Act 1995, by absolute majority, approves
the following consolidated income and expenses for East Fremantle Community Park in the
Town’s 2026-27 Statutory Budget:

EFCP income $5,676,489
EFCP Expenses ($6,027,186)

4. approves the FY27 Schedule of Fees and Charges for EFCP. and'notes the health club fee
benchmarking supporting the proposed pricing settings.

5. endorses the continuation of the food and beverage revenue share model with sporting
clubs for FY27 as outlined in the EFCP Business,Plan; noting the operating budget provision
of approximately $129,000 for the expected food and beverage revenue share payments
(subject to trading outcomes and open-book reporting).

6. notes the audit and reporting milestones, including provision of a draft Special Purpose
Financial Report and detailed transaction listing to the Town by 30 August 2026 and
completion of the EFCP component audit with submission to the Office of the Auditor
General by 30 September.2026.

7. requests the Chief Executive Officer write to Belgravia Leisure to reaffirm the critical
financial reporting and audit milestone dates for EFCP (including draft SPFR and transaction
listing by 30 August:2026:and'component audit submission by 30 September 2026) and to
confirm the agreed process for monitoring progress and escalating any emerging issues.

CARRIED UNANIMOUSLY BY AN ABSOLUTE MAIJORITY 7:0

For: Crs Boyd, Harrington, Brockmann, Cutter, Maywood, White and Mayor Natale
Against:  Nil

REPORT ATTACHMENTS
Attachments start on the next page
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13.7 DRAFT COUNCIL PLAN 2026-2036 — ENDORSEMENT FOR PUBLIC CONSULTATION

Report Reference Number OCR-4240

Prepared by Jonathan Throssell, CEO
Supervised by N/A

Meeting date Tuesday, 19 May 2026
Voting requirements Simple majority
Documents tabled Nil

Attachments

1. Draft Council Plan 2026-2036

PURPOSE

To present the Draft Council Plan 2026-2036 and seek Council endorsement to commencea public notification
period, prior to final consideration and adoption.

EXECUTIVE SUMMARY

The Draft Council Plan has been prepared as an integrated planning documentthat sets out the Town’s long-term
vision, strategic priorities and delivery program into a single; streamlined planning document.

Early community engagement activities were undertaken.during development of the Draft Council Plan, including
community workshops and a community-wide survey,to support preparation of the document now presented to
Council.

In accordance with legislative requirements’and,good governance practice, it is proposed that the Draft Council Plan
be released for for a formal period of public consultation prior to adoption.

A 21-day public submission period, closing on.12 June 2026, is recommended. This timeframe enables submissions to
be considered and reported back to Council, while allowing the final Council Plan to be presented for adoption at a
Special Council Meeting on23 June 2026, alongside the Long Term Financial Plan and Annual Budget for 2026-27.

BACKGROUND

The Town is required to maintain a contemporary strategic planning framework that clearly articulates the
community’sision, outcomes and priorities, and aligns these with organisational capability and long-term financial
capacity.

The Draft Council Plan has been prepared as an integrated document, combining elements traditionally addressed
through the Strategic Community Plan and Corporate Business Plan. This approach supports clearer alignment
between Council priorities, service planning and financial decision-making.

As part of the Plan’s development, early community engagement activities were undertaken, including community
workshops and a community survey, to support preparation of the Draft Council Plan now presented to Council.

CONSULTATION
Consultation on the Draft Council Plan has been progressive, commencing with early engagement activities
undertaken during development and now moving to a formal public notification period.
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It is proposed, subject to Council endorsement, that the Draft Council Plan be released for a 21-day public
submission period, commencing following Council endorsement and closing on 12 June 2026.

All submissions received will be reviewed, with a summary of submissions and officer responses reported back to
Council prior to final consideration.

STATUTORY ENVIRONMENT

The Local Government Act 1995 requires local governments to maintain a plan for the future and to undertake public
consultation when preparing or reviewing key strategic documents.

Advertising the Draft Council Plan and inviting public submissions prior to adoption supports compliance with
statutory requirements and principles of open and accountable decision-making.

POLICY IMPLICATIONS

Once adopted, the Council Plan will guide policy development, service delivery, resource allocation and performance
monitoring across the organisation.

FINANCIAL IMPLICATIONS
There are no direct financial implications associated with releasing the:Draft Council Plan for public consultation.

The final Council Plan will be closely aligned with the Long Term Financial Planrand the Annual Budget for 2026-27.

STRATEGIC IMPLICATIONS

The Draft Council Plan establishes the Town'’s strategic direction and priorities and provides the foundation for
integrated planning, reporting and performance management.

RISK IMPLICATIONS

RISKS
Risk Risk Risk Impact /. Risk Rating Principal Risk Theme | Risk Action Plan (Controls or
Likelihood Consequence | (Prior to Treatment proposed)
(based on Treatment or
history!& with Control)
existing
controls)
Timing pressure Possible (3) Minor (2) Moderate COMPLIANCE Submission period
prior to budget (5-9) Minor regulatory structured to close on 12
adoption or statutory impact | June 2026, allowing time
to consider submissions
before the 23 June 2026
Special Council Meeting
Community Unlikely (2) Minor (2) Low (1-4) REPUTATIONAL Early engagement
concern regarding Substantiated, low | activities undertaken
opportunity for impact, low news during development,
input or timing of item supplemented by a formal
consultation public notification period
prior to adoption
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RISK MATRIX

Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow.from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk tfeatment planto be developed.

RISK RATING
Risk Rating 6
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not applicable

COMMENT

Early community engagement activities, including two community workshops held in February and a community
scorecard survey, were undertaken duringsdevelopment of the Draft Council Plan. These activities supported
preparation of the draft document and provide a foundation for the formal public consultation process now
proposed.

Endorsing the Draft Council Plan for public notification at this stage is consistent with principles of transparency and
accountability and providesithe broader community with an opportunity to review and comment on the Town’s
proposed strategic direction prior toradoption.

CONCLUSION

Releasing the.Draft Council Plan for public consultation provides the community with a clear opportunity to
comment on the Town’s proposed strategic direction while maintaining alignment with statutory planning and
budget adoption timeframes.

A 21-day submission period closing on 12 June 2026 is recommended to enable submissions to be properly
considered ahead of final adoption at the Special Council Meeting scheduled for 23 June 2026.
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13.7 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution 071905

OFFICER RECOMMENDATION:

Moved Cr Maywood, seconded Cr White

That Council:

1. endorses the Draft Council Plan 2026-2036 for the purpose of public consultation;

2. approves a public submission period of 21 days, commencing as soon as practicable following
this meeting and closing on 12 June 2026;

3. authorises the Chief Executive Officer to give local public notice of the consultation_ period in
accordance with statutory requirements; and

4. notes that a final Council Plan, together with a summary of submissions and_officer.responses,
will be presented to a Special Council Meeting on 23 June 2026, alongside the Long Term
Financial Plan and Annual Budget for 2026-27, for Council consideration and adoption.

CARRIED UNANIMOUSLY 7:0

For: Crs Boyd, Harrington, Brockmann, Cutter, Maywood, White and Mayor Natale
Against:  Nil

REPORT ATTACHMENTS
Attachments start on the next page
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Introduction

Welcome to theTown of East Fremantle’s GouncitPlan
—ourplan forthe future.

andCorporate Business Plan
nts, follows the Integrated
es,and adopts the FUTYR®

The plan combines our Strategic Communi
into one docurment. Itaddressessta
Planning and Reporting Frame

with community members and local

TheTown of East Fremantlee
i gha series of meetings, surveys and workshops.

businesses to shape
Therewas a focus

rategicComrmunity Plan, including community priorities,
s and objectives, will undergo a minor desktop review once every
d amajor review once every four years.

0years

ele 5 in the Corporate Business Plan, including priority projects and
resoureing, will be reviewed and updated annuallyto ensure continued relevance in
achanging environment,

This planwis develo ped in partnershipwith CaTalySE® Pty Ltdusing the FUTY ke integrated planning and reporting
CATALYSE epproach anda MaREYT Community Scorecard. FUTYR® and MaR EYT® are regste red tradema rks and pro prietary
FUTTR | MAREYT | CLETYR todobgies, used with permsion,and remain theinte llctval pro pertyof CaTalyYSE® Pty Ltd. 2 llnights resenved
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Message from the Mayorand CEO

Townof East Fremantle is proud to present its inaugural Council Plan 2026:26.

This planarticulates the community's vision, outcomes and stratégic priorities and is an integrated
roadmapfor the Town to follow over the next 10 years:

ft celebrates East Fremantle's unique character —defined by a rich heritage, riverside setting and a
strongsense of connedion. And sets a clear strategtc directiofifor the Town's operations, and service
delivery by buildingonthose strengths, whilerespondingto emergingopportunities and challenges.

Through extensive engagemert, we listened to ol residerts, business owners and key stakeholders
and identified priority projects.

Underpinnedby ourvisionfor arindusive connected community bafancing heritage, growthand
sustainability, the planoutlines how priority projects will be delivered over the next four years.

Overthe next decade, wemwill also continue to focus ondelivering safe and connected neighbourhoods,
vibrant public spaces, sustamable ermmnmental outcomes andathrivinglocal econormy.

The Townwill contifvetoinvestin services and infrastructure that support health, wellbeingand
inclusion, whllastrengthemngpartnershlps that support
the bestoutcomes for East Fremaritle. Wewill also regularly

review andreporl; onour progress to ensure this plan
remairis relevant and responsive to community needs.
\Mathank all commnunity members for collaboratingwith us
o developthls plan We invite youto continueworkingwith ’
* > h

Wsas westrwefor asustainable, inclusive andthriving East

Fre letogether.
mam g Tony Natale, Jonathan Throssell

Mayor Chief Executive Officer

O s

=

— h"‘

.
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East Fremantle at a glance

Nestled along the sweeping curves of the Derbarl Yerrigan on Whadjuk Nyoongag€ountry,
with celebrated cultural, natural and built heritage, the Town of East Fremantie is'@ufe of the most
desirable places to five.

Fortens of thousands of years, the DerbarlYerrigan (Swan River)has been a EastFremantle’s artaﬁd‘cultute scene reflects its lively community
place of deep cultural, spiritual and practical significance forWhadjuk people. spirit. TheTQ;magtwéI?suppsrts publicart installations, enhancing
Today, theriver and surrounding landscapes remain centralto Nyoongar streetscapl!s andcglebraﬁng local creativity. Community events bring
identity and storytelling, and theTown acknowledges and respects the enduring live musft, per‘fo{mgnces andinteractive art activitiesto publicspaces,
connection of Traditional Owners toland, waters and community. shom(g:asmglacaltalen’f‘and fostering cultural connection.

Located approximately 17 kilometres south-west of Perth's central business dhe ruve’;5|de sdttmg provides access to scenicwalking and cycling paths,
district, the Town is bordered by the Swan River and the cities of Fremantle and ’foreshore‘feg.erves andwater-based recreation. Beautiful, landscaped
Melville. Covering just over 3km?andhometo an estimated population of §,361 parks‘%nd opén spaces are a defining feature, supporting outdoor
residents, theTown's compact size, leafy streets and strong sense of communitys i.,a;;f‘vltles and community gatherings.

give itadistinctvillage atmosphere. Tﬁegast Fremantle Community Park is a key landmark and home of
TheTownis renowned for its well-preserved heritage character. Many honies \the East Fremantle Football Club, one of Western Australia’s oldest
datefromthelate nineteenth and earlytwentieth centuries, featuring &Ustrallan Rules football clubs.

Federation, Edwardian and Inter-War architectural styles. Rwergllmpseﬁ nd Blending heritage charm, riverside amenity and a close-knit community

I
catefully mairtaitied gardens contrUCe Lot TRpLEREion s oneQﬁF’erth & spirit, East Fremantle offers a distinctive lifestyle that combines suburban
attractive residential suburbs. e : x F Tt
tranquillitywith corvenient access to Fremantle's port city vibrancy and
Theareais largely residential, with small neighbourhood s]g@gpmgsxrlps and Perth's metropolitan services.

Iocal cafés that reinforce its relaxed, community- focused\\'festyle TheEast

FremantleTown Centre and George Street serveasth ei;own s maincommercial
= =

precincts, offering bouticue shops, eateries and essenﬁ,gl services.

»

Town of East Fremantle | Council Plan 2026- 2036 5
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Our community profile

Residential Ageprofile
population 2021, ABS Census
Towwn of East Fremantle
June 2024, ABS Estimate [ Town ofEast Fremantle
o WA

2

8% 2%
23%
19% 2% A%
8361 ‘1N i

Annual Change 2023-2024 Hikdien Sk s Ko S
1E%increase 2544 4564

Aboriginal andforTorres

el 08 CONOMMIE Strait Islander People
index forAustralia Town of EastFrementle
(SEIFA) 2021, ABSCensus

Town of EastFrernantle o)
Line 2021, ABS Estimate "O_ ® | 0.9%

PeoEIe 4
anon-Engi
1,066 s
Rank: 131 0f139
WA LGAS

k Cycle orwalk
towork
Among employed persons aged
15+, 2021, ABSCensus

Passexcludes workfromhome,
didnatgo o warkandnatstated)]

7.8% 4.1%

Wh:19.6% WA 3.2%

% reside

(exciudes not stoted)

Lon m It;mions
2 Cens

N

s Mravessss  2.5% waazn

ma 6.5% waiz1%

E Arthritis 7.3% woozax
e 8.3% wnis1%
evtsmnackomgnt 3.5 Wiaow
Kidrey disease 0.5% wa0:%
F?ﬂad«ur:?f: romission) 3.50/0 WA: 3.0%
Ipﬂ?«.%;?;pmmj 130/0 WA 17%
31'75;?;3.-“-,; 0.9% w07
Stroke 0.8% wa .09
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Grossregional Home ownership
product Owned outright or with a mortgage 2021,
Town of East Fremantle ABS Census
Line 2024, REMPLAN fevdudestenure hypanatstated)

D/EE $529M 76.3%

Annualchange: +513M WA 70.1% : 19,59
[2.5%)
Building approvals Completed year 12 or equivalent Volunteering
Town of East Fremantle Town of East Fremantle Town of East Fremantle

June2024.-25 REMPLAN 021 ABS Census Among 15+ year olds, 2021, ABS Census
fexdudesnatstatas)

@ 23.5%
Illl 1
2o 104 o

$23M

Annualchange: +52.6M
[12.2%)

Unemployment rate Main industries of employment
Town of East Fremantle 2021, ABS Census (% of residents)
June2025, DEWR

(e
JOB ;
\ gt

Healthcare and Education Professional, scientific Retail Accommaod ation
socialassistance and training and technicalservices trade and food ervices
2.2% 17.3% 12.6% 12.1% 7.3% 6.8%
Wit4.3% Wi: 14.2% WA: 9.2% WA 7.2% WA: 9.2% WA: 6.8%
Town of East Fremantle | Council Plan 2026- 2036 7
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Town roles and responsibilities

to achieve the community vision, outcomes and objectives by delivering, partne
for facilities, infrastructure and services to meet local needs.

Asset Management

Deliver

(V) Council isresponsible for asset managernent, complianc
with local governmentregulationsor asendorsed by

various publicassets, including:

+ L ocalroads

« Footpaths, trails, cycleways
« Lighting

« Stormwater infrastructure

¢ Parks and playgrounds

« Sportingreserves

¢ Streetscapes

« Townbuildings, vehicles and equip

Council maintains, upgrades and operates

¢ Community buildings and publictoilets

Ermironmental healthservices

pie

ice delivery inaccordance

Service Delivery

Council delivers awide range of services to
meet community needs, including:

¢« Community development

¢ Reconciliationaction

¢ Sport andrecreation

¢ Artandculture

¢ Library senvices {local government
partnership)

« Community engagement

¢ Customer service

¢ Volurteer support services
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Australian Government

Partner

agencies, non-governmental organisations, the private sect
whose work contributes to delivering the community visiggan

State Government

The AustralianGovernmert plays

acentralroleinmanagingnational
dfairs andaddressingissues that

impact the courtry, including:

« |ndigenous affairs

« Foreignaffairs

¢ Immigration

¢ Defence

« YWelfare programs

« National infrastructure

¢ National ConstructionCode
¢ Medicare

¢ Economicregulation

¢ Education: tertiary

¢ Ervironmental protection
¢ Emergency management

TheGovernment of Western
Australia addresses state-wide
issues and needs, including:

¢ Police, lawand orde
¢ Emergency service:

. cation: primary, secondary
dwvocational

Advocate

é '
Council givesvoice
tothe needsand

Neighbouring councils

¢ Industry and peak bodies

¢ Localbusinesses

« Non-government organisations
¢ Ervironmenrtal groups

¢ Community and cultural groups
¢ Sportingclubs

¢ Event organisers

¢ Fundingbodies

aspirations of the
cornmunity by
advocating forchanges
inpolicy and action
atrelevantlevels of
government and private
industry to bring about
the best outcomes for
our community.

Town of East Fremantle | Council Plan 2026- 2036
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Town values

OurTown values guide the way staffwork, adapt, learn, and lead withempathy.

*)

@

AdaptandLearn Integrity Empathy
tomeet evolvingneeds with accountability isatthe heartof
We are curious, forever Wespeak ourtruthand do G everythingwedo
leamers and solutions- whatwe saywewill do, share goals Weseek tounderstand and care
focussed, always striving inarespectful way ionswith diverse foreach other's circurmstances,
tobebetter. {no matterwho'swatchi keholders forthebest wellbeing and safety, to allow
ommunity outcomes. usall tobe ourbest,

10
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Community vision l
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Aninclusive, connected community, |
balancing heritage, growth and sustainability. .
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.
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12

Community outcomes

TheTown of East Fremantle will work towards achieving 11 core outcomes™ to meet comypu

2. A sense of identity and
belonging through culture,
heritage and the arts

3. Community health
and wellbeing

1. Diverse, inclusive and
supported communities

11. An engaged
community that enjoys
positive customer
experiences

5. A healthy and sustainable
natural environment

6. Responsible urbandesign

10. Effective governance and housing diversity

and partnerships

7. Attractive and
A thriving welcoming
e8@RoMmy public places

8.Safe, efficient and sustainable
transport networks

“These sutcomes aiign with the FUTYR-22 Community Qutcomes for Local Government frarmework. This framewerk reraains the inteliectuai property of CATALYSE® Py Lid.
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Community priorities

To understand perceptions of service levels and community priorities, the Town of East Frem
an independent review. In 2025, 643 community members completed a MARKYT®Comm

outcomes-based reporting and priority mapping.

Diverse, inclushie
andsupported
communities

Aweme of identityand
te ko nging through
culture, hertage
andthearts

Community health
andwellbeing

Community afety
and esiliznce

A healthyand
sustEieble mtual
emionment

Attractive and
wekoming
public paces

Safe, efficient
andsustaimablke
tRmport networks

A thrivingeconomy

Effective governance
and partnzrships

Anengaged community
thatenjpys positive
customerexpenenes

#é

o

Il
A
Vi

)

Yauth services and facilities

Seniars services
Universal access and inclusian

W ~m N W e

Recanciliation actian

Hertage services

Library services

Art, culture and creative activities
Festivals, markets and cammunity event

10 Health andcammunity senvices

[ 13 Safety and crime prevention
14 Lighting of streetsand public places
15 Emergency management
16 Animal management
17 Enviranmental health services

13 Riverand fareshare management
20 Waste management
Clirnate actian

Planning services
Hausing
Stamwatermanagement and drainage

Public buildings, halls and tailets
26 Parks, playgraundsand resenses
27 East FremantleCammunity Park
28 Streetscapes, treesand verges
23 Marine facilties

30 Lacalroads
31 Foatpaths, trailsand cycleways
32 Publictranspart

oy 33 Parking (availabilty and ma
34 Ecanamic develapment
35 Tawn centre devel
il 36 Educationand life-l

E 37 Valunteersuppart sernvi

™ 38 Cammunication
23 Cammunity engagement on local issues
|40 Custamerservice

Familyand children’s services and facilities

5

11 Public health educatian &wellbeing pragrams
12 Spartand recreation senvices and faciltties

18 Environmental management& cansenvatian

rmance Index Score

Excellent

™

Terrible

Low (<10%)

CELEBRATE

sioned

High (-10%)

capdl to support

OPTIMISE

REVIEW

PRIORITISE

10

15

20
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Community aspirations

Community members were invited to nominate new projects, changes or improvements fofthe Towm of East
Fremantle and key partners to consider—adding more than 38,400 words to the MARKYE® Valicebank with their ideas
and suggestions.

Community feedback was grouped by service area andkey themesto support the development of this plan. The rnost fre;]uentjy m‘emlonedldeas and suggestions
relatedto paths and cycleways, festivals and everts, community safety, parking, streetscapes and climate actfa‘gf

SO

Climate action WalkaBle and bikeable neighbourhoods
Promote and adopt sustainable behaviours, such Repairand upgrade existingpaths, keepingthem free
asinstallingsolar panels and batteries onCouncil oFtrlp hazards, and expand the retwork to improve
buildings, corvertingto LED street lighting, connectivity with wider, dedicated cyclinglanes,
transitioningto electricvehicles, beingWaterwise safercrossings and secure bikeracks.

and prowvidingpublic educationprograms.

More community festivals and events
Activate GeorgeStreet, the river foreshore and other
public places with a year-round calendar of festivals,
markets and community eventsto build community spirit
and draw visitors to support local businesses.

Attractive streetscapes

Improve landscaping alongGeorge Street,
plant more street trees and native plarits,
improve tree and verge maintenance across
thetown, and encourage owners and tenants
to maintainprivate verges to a higher standard
with regular mowing, trimming and weed

removal.

Better parking Safe communities

Improvethe ease of accessing parkingin re51der;¢1a1 < Retaina strongfocus oncommunity safety, advocating
streets and busy areas, likethetowncentre e“‘.ﬁ’e&t’ K for WA Policeto have local presence, Western Power to
precinct, East Fremantle Cormmunity Park ai Leew improwve local lighting, Department of Housing and¥orks
boat ramp, with additional parking, clearly méﬁ(ed street to manage problem tenants, and NeighbourhoodWatch
bays, and residential permits and byhnsurmgthé?e is to deliver community engagement programs.

sufficient off-street parking innew develo prm ents.
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Objectives

TheTown of East Fremantle collabarated with community to co-create abjectives tg
desired outcomes.

Qutcomes Objectives

1. Diverse, inclusive and supported
communities

2. Asenseofidentity and belonging
through culture, heritage andthe arts

3. Community healthand wellbeing

. Community safety and resilience

5. Ahealthy and sustainable natural
environment

6. Responsible urbandesignand housing
diversity

7. Attractive and welcoming publicplaces

8. Safe, efficient and sustainable
transportnetworks

2> 6 |2 08 |% F

@)
O

. Athriving economy

=
==

trivefor excellencein leadership and governance, including sustainable financial, human resource, asset and risk

managernent.

10.2 Build and maintain strong partnershipswith key stakeholders, community groups and volunteersto deliver positive
cwmmunity outcomes.

10. Effective governance and pi

11. Anengaged communityt! 11.1 Enhance community engagement and service delivery.

positive customerexperienc

X

Town of East Fremantle | Council Plan 2026- 2036 15
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Outcome 1

Diverse, inclusive and supported
comimunities

Chjectives
1.1 Deliverinclusive facilities and

services to enhance quality of life
forall ages, culturesand abilities.
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Principal activities - what we will continue to do
Service Service Team

Neighbourhoed Link  assessment and caseplanning, counselling, advocacy and referral, social support, centre-bas Corporate Services
day care, 3 community bus service and social outings.

Supportinclusive education and life-long learning opportunities offered b [
including local kindergartens, playgroups and Glyde-In Community Lez
includes funding, access to community facilities and promotion in Town )

services, and ensure Universal Design concepts and the Nati Code are adhered Technical Services
to with all new and renewal works.

Life-long learning

for all ages Corporate Services

Universal access
and inclusion

Supperting strategies and plans
Disability Access and Inclusion Plan

Strategic initiatives
Priority projects
1.1.1 Evaluate the viability of the Commonwealth Home
Suppeort Program Service in response to changes in

28/25  29/30 Future

Executive Manager

Commonwealth funding and implement Corporate Services ¢
- recommendations.
1.1.2 Complete universalaccess and inclusion a
ACROD parking, footpaths, and infrastr Capital Works Executive Manager ®
Swan River and foreshore and include req Program Technical Services
Capital Works Program. S
1.1.3 Implement the Disability Ace an DISSbIlItVIACCBSS SRELLS Mangger ® ® ® ®
and Inclusion Plan  Regulatory Services
® Covered by operating budget dditional funding % Additional funding or O Additional funding or resources
or resources secured resources required required (amount to be determined)

Town of East Fremantle | Council Plan 2026- 2036
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Outcome 2

Asense of identity and
belsrining thiough culture,
haritege and the arts

Opjectives

21 Maintain, enhance and celebrate
theTown's heritage, character and
identity.

2.2 Supportthe arts, creative industries
and community activities.
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Objective 2.1 Maintain, enhance and celebrate the Town's heritage, chard identity.

Principal activities -what we will continue to do
Service Service description Sarvice Team

Maintain planning controls to ensure new developments are appropriate to the built heritag v

and character of streetscapes.

Promote local heritage, including Aboriginal and European heritage, the East Fremantle {e age W

Trail, river foreshore and Miergarup Track.

Heritage protection Regulatory Services

Heritage promotion Cffice of the CEC

A
Supperting strategies and plans
None

Strategic initiatives

Priority projects Linked strategies Ledd 26027 2728  28/25 29/30 Future
2.1.1 Collaborate with the Reconciliation Action Working Group to Manager Community

develop and implement a new Reconeiliation Plan and Engagement & $30k L3 ® [ 3

provide regular progress updates in Town communications. Communications

® Cowvered by operating budget itional funding % Additional funding or O Additional funding or resources
or resources secured regources required required (amount to be determined)

Town of East Fremantle | Council Plan 2026-2036 19
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20

Objective 2.2  Support the arts, creative industries and community activitig ‘

Principal activities -what we will continue to do
Service Service description

service Team

Public Art Panel and aligned with the Public Art Policy and Public Art Strategy. \

N/

Supperting strategies and plans
Events Strategy
Public Art Strategy 2017

Strategic initiatives

Library services Provide access to library services through partnership agreements. ffice of the CECQ
Community events  Plan, deliver and support community events aligned with the Events Strategy. \‘ Office of the CEQ
Public art Administer the Public Art Fund to support individual artists and arts groups, in consultationwithithe

Office of the CEC

Priority projects Linked strategi- = Leac 26/27 27428  28/25 25/30 Future
: v Manager
2.2.1 Deliver and promote an annual calendar of events to Barmunie
deliver social and economic benefits for the local Event Strate; $110k  $113k  $117k  $120k
community. 3 gagerpen.t&
ommunications
Manager
2.2.2 Review library service arrangements, then implement Community & a
Council-endorsed recommendations. Engagement &
Communications
Manager
2.2.3 Install a new art installatien at East Fremantle Community
Park to enhance public amenity. Engagement & =
Communications
@ Covered by operating budget ional funding % Additional funding or O Additional funding or resources
or resources secured resources required required (amountto be determined)
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Outcome 3
Community health and wellbeing

Objectives

3.1 Improveaccesstofacilities and
fadlitate community health and
wellbeing.

3.2 Activate East Fremantle
Cormmunity Parkand other
facilitiesto grow participationin
sportand recreationactivities.
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Objective 3.1 Facilitate community health and wellbeing.

Principal activities -what we will continue to do

Service Service description service Team
Administer laws and undertake activities to maintain public and environmental health irJ rélia:ggr})gj‘)’f

» Public health promotion » Pestcontrol
» |nfectious disease control/investigations » Pollution control
BubiliE gt » Foodsafety _ _ » Publicbuildings Regulatory Services
» Ashestos, chemicals and poisons disposal » Substandard dwellings :
» Lodgng houses » Safewater and pubtif-:-‘swﬂmrhiingpodf%
» Noise control L 2 N
Implement the Public Health Plan. Regulatory Services

Supperting strategies and plans
Public Health Plan 2022-2027

Strategic initiatives

Priority projects Linked strategies 26027 27/28 28/259 25/30 Future
3.1.1 Revisethe Public Health Plan to proactively identify and ) ., :
address local health needs alignsd with Sta}ice Govgnment ﬁublic Heaifﬁ Exactilive.Nandges L ]
RO ! : Plan 2022-2027 Regulatory Services
) priorities. ) 4 2 B
3.1.2 Develop a Public Health Local Law to give the Town legal )
: 5 Executive Manager
authority to prevent and managelocal health hazar»g_sﬂ(sqg_h sty Sar L 3
as smoke, odours, light spill, livestock etc). RELIALOLY oBLVICaS
@ Covered by operating budget z&ﬁaﬁitionalfunding % Additional funding or O Additional funding or resources
“or resources secured resources required required (amount to be determined)

Town of East Fremantle | Council Plan 2026. 2036
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Objective 3.2 Activate East Fremantle Community Park and other facilities 6
participation in sport and recreation activities.

Principal activities -what we will continue to do

Service Service description Service Team
Owversee development of East Fremantle Community Park as a sport and recreation facilityand

Office of the CEC
~community hub. :

East Fremantle s =
Community Park Implement the Contract Management Plan to effectively manage the lease and operator agraa:ment )
AT, COffice of the CEC
to maintain facilities and deliver services at East Fremantle Community Parlgx.
Provide sport and recreation facilities for community benefit: 4 4 - TaRFlal Saraae:
Recreation facilities  » Preston Point Reserve » Wauhop Rark SRR
Corporate Services
o _» EastFremantle Tennis Club pavilion and courts » Tricolore Communf entre
CIut? support Provide sporting and recreational club ligison and support ser).fices asswﬁng clubs withissues and Office of the CEG
services needs as they arise.

Suppeorting strategies and plans

Recreation & Community Facilities Strategy
Point Preston Road North Recreation Facilities Master Plan

|
a

Strategic initiatives

Priority projects ¢l strategies c 26/27 2728  28/20  29/3 Future
3.2.1 Undertake a structured review of the East Fremantle Gval

Commercial
Precinct Gperator Agreement with Belgravia Lelsuge'to inform Dyl t $25k
Council consideration of future operating arra nggnents ;ve Oprin
. following the expiry of the initial term. RaEEe
3.2.2 Evaluate governance options for East Fremantle O mun[ﬁf :
. O Commercial
Park, including advisory-based models, and Imﬁl&men the
& - Development L]
preferred approach to support effect mlght, Specialist
B stakeholder coordination and acc:auntabillty P
3.2.3 Undertakea strateglc assessmentof ,gvallqble land within
East Fremantle CommunltylP‘flrk to de?eimme’ bestuseto Commercial
maximise potential revenue %Iﬂ_;ie balang!ng community/not Development L ]
for profit interests. fote: musnﬁ dg@nsuttanon with Specialist

Croguet Club and Belgravia as kéy’sfékenotders
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Strategic initiatives
Priority projects Linked strategies ead 26/2 128 8/25 29/30 Future
Commercial
Development
Specialist

3.2.4 Consider and implement outcomes from the strategic land
review.

Point Preston

Road North
3.2.5 Develop a sports surface management planfor Henry :
: Recreation G
Jeffrey Ghval, Wauhop Park and Preston Point Reserve. o
Facilities Master
Plan

3.2.6 Investigate options to re-locate the Town's depot and re-

purpose the depot site to achieve best use of land in the East (@]

Fremantle Community Park precinct. Specialist

Town of Ea st Fremantle | Council Plan 2026-2036 25
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Outcome 4

Community safety and resilience

Objectives

4.1 Protect and enhance the high levels
of safety that make East Frermantle
anexceptional place to live.

4.2 Encourageresponsible animal
management.
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Objective 4.1 Protect and enhance the high levels of safety that make East Fremantle
an exceptional place to live.

Principal activities -what we will continue to do

Service desc
Liaise with local police to highlight local safety concerns and plan initiatives to maintain hi

of community safety. A QR URie/CED
Safetyadvocacy Advocate for Western Power to maintain and install LED street lighting to meet loaal Héads Technical Services
Partlmpate in the Fremantle Alcohol Accord and other network meetmgs taadellver a safe Environmental
environment for community members and event patrons. ) | 0 Health Services
Enforce relevant acts, regulations and local laws toimprove communlw_ fety,"vs?'seu;;w and
Ranger services amenity. This includes ranger services to manage parking, dog con(rpl ' damage, community Technical Services
ligison and traffic safety for sports and events, and respondlngto nuTsance t‘:dmplalnts
Public education > -
Promote crime prevention programs by YWA Police and oth,er-s to enr_lance'gommumty safety. Cffice of the CEC
~and engagement o ) ) ) o B QU & ) )
Emergency Administer laws and undertake activities to maintain public’ﬁaattﬁ'in relation to emergency 3
Regulatory Services
management management arrangements.

Supperting strategies and plans
Public Health Plan 2022-2027

G
ga,
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Strategic initiatives

Priority projects

4.1.1

4.2

4.1.3

414

4.1.5

Review Local Recovery Arrangements as required in the

Local Emergency Management Act 20085,

Partner with WA Police to promote a campaign to raise
awareness and encourage local residents and businesses

to register CCTV details on the Cam-Map WA portal.
Advocate with Main Roads WA for improvements to lighting in
St Peters Road underpass and George Street underpass, to
facilitate safer access to Silas Street shops and George
Street.

Identify and promote community pregrams thathelp to build
and strengthen neighbour connections, safety and resilience
fsuch as The Neighbourhood Village Project).

Complete a service level review of Ranger Services with
consideration for delivery models andresourcing to
strengthen community safety and security {includes exploring
opportunities to share services with neighbouring councils to
enhance community safety in the Town of East Fremantle).

Executive Manager
Regulatory Services
Manager Community
Engagement‘&
Communicationsi,

Execg't;i:ife Manager
Regulatory Services
Executive Manager
Regulatory'Services

“Executive Manager
Technical Services

$5k

$5k

25/30

Future
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Objective 4.2  Encourage responsible animal management.

Principal activities - what we willcontinue to do

Service Service description Service Team

Deliver public education and ranger patrols, investigate complaints, and provide cautions and

Technical Services
infringements to encourage responsible animal ownership and compliance with local laws.

Ranger services
Promote animal advocacy and protection services delivered by key partners. Thisd mctudes-f.he Q

Animal advocacy RSPCA which is responsible for investigating concerns relating to animal cruelty, weifare, negiect Technical Services
o abandonment, and animal shelters that care for andrehome abandoneq pets.
Provide dedicated dog exercise areas:
» River Foreshore dog exercise area (portion of beach areas only, as p‘é‘f{‘gjgnggéjf’
+» East Fremantle Community Park dog exercise area

. « Silas Street Dog Park {dependent on securing a suitable lea sﬁfwith;ﬁﬁ'ain Fidrﬂd,s WA)
Dogexercise areas Technical Services
Provide shared-use facilities for dog use when not in use for@portingpriorities:

+» Preston Point Reserve, Preston Point Road
« Henry Jeffery Gval, Preston Point Road
) » Upper Wauhop Park, Wauhop Road
Dogwaste bags Distribute dog waste bags in public places. Technical Services

Supperting strategies and plans
None

0,
ga,

Strategic initiatives

Priority projects Linked strategies Lead 26/ 27/28 28/25 29/30 Future
4.2.1 Install signage to promote responsible aniq];al ownership Executive Manager $10k
when using shared-use facilities for dog exl-i-‘r'cise Technical Services
4.2.2 Develop ananimal management plan to further \activate and EXGELEE MaRaEe:
improve dog exercise areas, with conslder‘aﬁon f_,_,,shade, : ; $40k
reticulated grass, and dog exerc:lsp equlﬂment Jechnical Serdcos
® Covered by operating budget ﬁ_ﬁ\d@@ﬁbnalfunding $ Additional funding or O Additional funding or resources
“orresources secured resources required required (amountto be determined)
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Ahealthy and sustainable
natu3lervircnment

Objeciives
21 Promote and adopt sustainable

practicesto care for local resources,
habitatsand ecosysterns.
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Objective 5.1 Promote and adopt sustainable practices to care for local reg
habitats and ecosystems.

Principal activities -what we will continue to do
Service Service description Service Team
In consultation with East Fremantle Climate Action Reference Group, deliver initiatives
Sustainability targets in the Climate Emergency Action Plan, including community education 3
El;f(ivities,jrr)_tgririlamie‘@ws}{sjg{@iytﬂ)ra ctices and grant applications.

Work with the Department of Biodiversity, Conservation and Attractions to
River and foreshore public access to the river, improve catchment management to protect ri
management and maintain foreshore amenity and flood mitigation {including c.3.5
_the Coastal Hazard Risk Management and Adaptation Plan.
Deliver the three-hin system for kerbside collections {with a sepa i OGO, recycling and

Waste management general waste), provide bulk waste collections, and access Recycling Centre.

Deliver community waste education programs.

Regulatory Services;
Technical Services

Technical Services

Technical Services

Technical Services

Suppeorting strategies and plans
Climate Emergency Strategy 2022-2032 ore Management Plan: Riverwalls 10 Year Priority Plan

Local Emergency Management Arrangements 3 azard Risk Management and Adaption Plan (CHRMAP)
Climate Emergency Action Plan 2023-2033 ast Fremantle Waste Plan

Strategic initiatives
Priority projects Link-d strategies
——

Leadt 26/27 2W28  28/25 29/30 Future

RMAP; Climate Executive M 5
identified in the Coastal Hazard Risk Manage Emergency Action - ccuuveManager g
: Regulatory Services
__ AdaptonPlan. Plan
5.1.2 Complete installation of soclar PV system Glimats Emergency
East Fremantle Community Park Ti Acticti Pl CEC $400k
Depot, and solar PV systems at Dov
5.1.3 Prepare an Electric Vehicle T Climate "
: 3 g : Executive Manager
capital and infrastructure require Emergency Action S $60k
_ Town'sfleetto electric . 0 Plan seulstory services
5.1.4  Work with Western Power ED streetlighting : :
Climate E
upgrades to reduce environ pacts as part of the imgeEmatEaney: Exacutiveamagsr [ ] ®

ion Plan ) )
Western Power LED Streetlight Program. RESDRRS Jechnical Services

Town of East Fremantle | Council Plan 2026-2036 31
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Strategic initiatives
Priority projects Linked strategies 26/27 27/2v  28/28

5.1.5 Enter into a Natural Energy Agreement with an energy Climate Emergency  Executive Manager

19/30  Future

::’;illrtir:;)\sao:r:gzilrzﬁed council sites and street lights Action Plan N — $25k
'5.1.6 Investigate and install a public electric vehicle charging Executive Manager $30k
_ point atEast Fremantle Community Park. Technical Services
5.1.7 Review and update the Drainage Asset Management Drainage Asset Executive Manage
Plan. Management Plan
. Drainage Asset Executive Mana % $30k $30k  $30k
_ 5.1.8 Implement the Drainage Asset Management Plan. Manageme_r]t_F_{l_a N Technig _3?7_9K_$2_7,,9.‘S_.$29!‘__
Foreshore

5.1.8 Implement the Foreshore Management Plan: Riverwalls 10 Management Plan:
Year Priority Plan. Riverwalls 10 Year 150k $150k  $150k  $150k
B Priority Plan
5.1.10 Develop and implement a communications plan to
encourage greater participation in the Town’s Waterwise ® [ ] [ ] ®
Verges program.
5.1.11 Assess and install waterwise fixtures in the Town's six Executive Manager $ak
highest water-use buildings. Technical Services
5.1.12 Prioritise Miyawaki Forest Community Planting Projects
in two sites: Blchmond Fﬁnmary 'School apd a gecond site, Sustainability
to be determined. The Miyawaki method is a high-d s Officer $17k
fast-growing forest planting technigque that recreates the
~ structure of a natural forestin a small space.
5.1.13 ldenpfy a preferreq site and install 3 Cocka Tr hto Climate Emergency  Executive Manager
provide safe drinking water for endangered bl i : $7k
: ) Action Plan Regulatory Services
i cockatoos along their known flight p
5.1.14 Subject to State Government refor. 11, X
Executive Manager
develop new local laws around entto protect : i $10k
: G Technical Services
native wildlife. %
2.1.15 Adoptrecommendations f i of the bulk Executive Manager °
waste verge collection and L Technical Services
® Covered by operating budget % Additional funding % Additional funding or O Additional funding or resources
or resources gecured resources required required (amountto be determined)
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Objective 6.1 Facilitate responsible planning, with provisions for housing di
in appropriate areas to meet State Government housing tagge

Principal activities - what we will continue to do

Service i ‘ Service description Service Team
Strategic land use Develop and periodically review the Local Planning Strategy, Local Planning Scheme, 3
and community Planning Policies as required, to meet social, economic and environmental needs for c
) planning future generations and as a resultof ongoing State Government Planning Refor
Administer the Local Planning Scheme - processing development applications a >
general town planning advice, planning compliance and referral respons Regulatory Services

Regulatory Services

Land Use Planning
Administration

Building services Regulatory Services

and building compliance.
Liaise with landowners of Leeuwin Barracks {currently Dept ofs age community
benefit from any divestment that may occur.

Leeuwin Barracks Regulatory Services

Supperting strategies and plans
Local Planning Strategy
Local Planning Scheme No. 4

Strategic initiatives
Priotity projects Lin. »d st ategies 26/27
6.1.1 Develop Local Planning Scheme No. 4 in accordance

27/2% 28/20 2930 Future

Executive Manager

the Planning and Development Act 2005 and inc e gt ry B $15k $5k

with the community and key stakeholders. o AtaRy A zas
6.1.2 Develop a Local Planning Policy for tree remo Executive Manager

; $12k

property. Regulatory Services
6.1.3 Develop a planfor the Petra Stree; Executive Manager a a

in accordance with State Governm Regulatory Services
® Cowvered by operating budget itional funding $ Additional funding or O Additional funding or resources

or resources secured regources required required (amount to be determined)
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Outcome 7

Attractive and welcoming
publicspaces

Objectives

7.1 Deliver accessible, inviting
community facilitiesand open
spaces.
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Objective 7.1 Deliver accessible, inviting community facilities and open s

[ li'i
Principal activities -what we will continue to do

Service Service description ¢ iceTeam
Asset management Review major asset renewals and replacements and seek opportunities for non-operating & 3 Technical Services

Provide and maintain publicbuildings and facilities:

» Town Hall and Administration Building » Works depot
Facilities » Dovenby House (CHSP Administration) » Five residential uni ly) Technical Services
management » Sumpton Green Child Health Clinic and Playgroup  » BH Gray Building: jd-wife

» Tricolore Community Centre and changerooms Centre (mai 3

» Gasson Park Toilets 0

Lease town assets for community benefit(to be maintained by thetena
Biopeit » Glydelr?Comn'.nunlty Learning Centre » Richmo re-p . .

» (id Police Station Technical Services
management

ntl cht Club
chtClub.
in local parks, including:

» JP McKenzie Building »
(East Fremantle Kindergarter)]

Manage and develop local parks, open spaces and 3.5
JDolan Park » LeePark

Raceway Park

» »
» EJ Chapman Reserve » Locke Park » Riverside Road
» George Booth Park » Silas Street Reserve
Parks and reserves » Glasson Park emorial » Stratford Street Park Technical Services
» Gourley Park » Surbiton Street Park
» Henry Jeffery Ghval 7 » Ulrich Park
» John Tonkin Reserve ierga eserve and Track » Wauhop Park
» »

) WH Kitson Park WwWayman Reserve
Sixgefsoapasand Maintain streetscapes ¥ sweeping, planting and maintenance of street trees. Technical Services

street trees

Supporting strategies and plans

Recreation & Community Facilities Stra

Asset Management Plans
10-Year Replacement Plan {Playg

Town of East Fremantle | Council Plan 2026- 2036 37

S



Attachment -1

38

Strategic initiatives
Priority projects

7.1.1 Update conditicn assessments for Town buildings

Linked strategies ! 27128 28 930 Future
Buildings Asset

Executive Manager

and update the Buildings Asset Management Plan. Man?’{gae:'lent Technical Services
7.1.2 Complete works to maintain Town buildings in the %‘:::g:rﬁ:? Executive Manager 580K $80k
Capital Works Program. Plan Technical Services
7.1.3 Complete condition assessments and update the Parks Parks Asset -
Executive Mana
Asset Management Planto ensure renewal programs are Management
appropriately funded. Plan
10-Year
. Replacement
7.1.4 Complete Ulrich Playground replacement works. 2 Pfan
(Playgrounds)

10-Year

canopy and guide future planting to expand the p

canopy.

® Covered by operating budget

ional funding
or resources secured

7.1.5 Designandcomplete Lee Park Playground replacement Replaceme cutive Manager $25K $150k
works. echnical Services

7.1.6 Implementremaining prol.ec’ts. in the.1o-Year Replacement i aEitiS MR aEET
Plan (Playgrounds) to maintain and improve playgrounds ? z 6} (6]

Pl Technical Services
and softfall areas. s)
7.1.7 Undertake 2-yearly aerial mapping to update the tree

inventory, assess the health of publictrees, monitor Executive Manager $35K $35K

Regulatory Services

% Additional funding or
resources required

O Additional funding or resources
required (amountto be determined)
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Outcome 8

Safe, efficient and sustainable
transport networks

Objectives

8.1 Plan and maintainTown assets,
roads, pathsand cyclewaysto
ensure they areaccessible and well
connected.
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Objective 8.1 Plan and maintain Town assets, rcads, paths and cycleways i€ ensure they
are accessible and well connected.

Principal activities -what we will continue to do

Service Service description Service Team
Roads Maintain 46km of sealed roads. Technical Services
' Footpaths and Maintain S56km of footpaths and 5km of on-road cycle lanes and support the Departmenti_ij Tﬁhgpc;rt to FaRN SRS
cycleways maintain an up-to-date map of the YA Long Term Cycle Network. . A\
Parking management Provide signage and enforce acts, regulatlons and local laws to manage parktng Technical Services
Provide and maintain 18bus shelters, share publlctransport mformatnon and Travelsmart mapswith
Public transport the community to encourage the adoption of sustainable travel behawous, 4nd continue to advocate Technical Services

for improved coverage, frequency and reliability of services by Transperth

Supporting strategies and plans

Long Term Financial Plan (10-year capital works program)
Asset Management Plans

Strategic initiatives

Priority projects Linked strategies ead 26/ 27/28  28/28 25/30 Future
8.1.1 Complete footpath and cycleway condition assessments@nd X
update the Footpaths Asset Management Planto ensure Footpaths Asset :
. Executive Manager
renewal programs are appropriately funded and that Management X f $15k
£ Technical Services
upgrades to supportincreased active transport tage Lip ara Plan

] appropriately included, funded and |mplemented
8.1.2 Implement thefootpath and cvcleway renewals programto Capital Works Executive Manager
improve connectivity and user safety. WA N y Program Technical Services
Preston Point

Foad Morth Executive Manager
Recreation Technical Services ® $300k

Facilities Master

Plan

$115k  $135k  $170k  $177K

8.1.3 Design and construct Presten Poiﬁiﬁﬁaad-’ﬁ){cl{e:ﬁnk from
Petra Street to Riverside Road.<

8.1.4 Develop a prioritised actﬁigrtranspoﬁsafe'ty planto improve
cyclist and pedestrian safetﬁ._pn key Town streets such as
Fletcher Street, Fraser Street andiGeorge Street (east).

Executive Manager
Technical Services
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Strategic initiatives

Priority projects

8.1.5 Advocate for the State Government to fund pedestrian and
cyclist infrastructure to enable safer crossing of Canning
Highway to improve connectivity with key locations, including

the river foreshore, East St {North), Richmond Primary
School, East Fremantle town centre, East Fremantle
Community Park, and George Street precinct.

8.1.6 Review existing conditions and concerns onlocal roads
to prioritise traffic management interventions and speed
reduction measures to improve active transport and road

safety.

8.1.7 Complete condition assessments and update the

Road Asset Management Plan.

8.1.8 Implement the rcad renewal works program in the Road
Asset Management Plan.

'8.1.9 Prepare a Business Case to assess the feasibility of paid

parking along the foreshore to support better parking

outcomes.

® Covered by operating budget

% Additional funding

or resources secured

Linked strategies

Road Asset
Management
Plan y
Road Asset
Management
Plan A

Executive Manager
Technical Services

Executive Manager
Technical Services
ExBEutive Manager
Technical Services
Executive Manager
Technical Services

Executive Manager

‘Corporate Services

$ Additional funding or
resources required

25/30 Future

$150k o! o) 0!

$15k

$770k  $744k  $390k  $40SK

$15k

O Additional funding or resources
required (amountto be determined)
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Outroine
Athrivii g - cor.umy

C bjectives
9.1 DRevelopand revitaliselocal
business activity centres.
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Objective 9.1 Develop and revitalise local business activity centres

~ apvice Team

Principal activities -what we will continue to do

Service Service description
Plan and implement programs to enhance key precincts, including George Street
and East Fremantle Town Centre, and transform connecting streetscapes.

Place planning Technical Services

N/

Suppeorting strategies and plans

AN
Local Commercial Centres Assessment and Strategy \

Strategic initiatives v
Priority projects Linked strategies 26127 27/28° 28/29 25/30 Future

9.1.1 Review town centre redevelopment guidelines when

developing Local Planning Scheme No. 4. e
' 9.1.2 Develop a Town Centre Precinct Plan to consider reguired Executive
changes in land uses (residential, commmercial, transportetc)  Local i Manager o
to meet State Government growth targets set out in the Local Regulatory
Planning Strategy. Services
Executive
9.1.3 Create a shared space for pedestrians, cyclists and vehicl Manager $505k
on George Street. Regulatory
Services
g g : Executive
9.1.4 Develop parking strategies for Plympton Preci ) :
) : ; ; cal Planning Manager
Fremantle Town Centre, including considerati $75k
: : < . Strategy Regulatory
paid or time-limited parking. :
Services
Executive
9.1.5 Develop and implement a Glasso Local Planning Manager 0
to assist with George Street activa Strategy Regulatory
Services
@ Covered by operating budget itional funding % Additional funding or O Additional funding or resources
t resources secured regources required required (amount to be determined)
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Outcome 10

Efficient governance and
partnerships

Objectives

10.1 Strive for excellencein
leadership and governance,
including sustainable financial,
hurmnanresource, assetand risk
rmanagerment.

Build and maintain strong
partnerships with key
stakeholders, cormmunity groups
and volunteers to deliver positive
community outcomes.
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Objective 10.1 Strive for excellence in leadership and governance, including sustainable

financial, human resource, asset and risk management._

Principal activities - what we will continue to do

Service

Council Member
support and
meetings

Governance
Local laws

Compliance

Policies and
_procedures

Human resources

Strategic and
corporate planning

Strategic financial

management

Financial
~administration

Risk management

Service description
Provide timely information, advice, agendas and minutes to support effective Council |
decision-making. Deliver agendas at least three working days prior to meetings, Commﬁé@f
Meeting minutes at least five working days after meetings and Council Meeting minutes éﬁleasﬁé
10 working days after meetings.
Maintain a high standard of governance and accountability, including msTntalnlng a r”eglster
of delegations, conducting Council elections with the Electoral Comrﬁj’ssmn sn;i prowtilng

~governance and leadership training.

Maintain a suite of up-to-date local laws for public health, safety ang, amémsy and review at least
once every 15 years in accordance with the Locat Govemmg?m ct 19&5

Submita Compliance Returnto the Department of Local vernrr(snt lndustry Regulation

and Safety (LGIRS) by 31 March annually to indicate complfancé‘wth all local government Acts,

“regulations and common law reguirements.

Ensure policies and procedures are up to dateto ensure: aperaﬁonal clarlty and consnstency,

and review as requured in accordance with relevanf’ hl:tsand Regulattons

Develop and implement a Workforce Plan#afncl a W‘ rk Health and Safety Plan, to recruit, support,
and develop a diverse, safe and healthyw’orszof;e, e’nsure compliance with employment laws
and to maintain a positive, productlvem‘».forkpla ce.

Provide strateglc and corporate planni ng in accord’ance with the Local Government Act 1595

and Integrated Planning and Repdtting Framewofﬁ to include a Council Plan, Workforce Plan

~and various supporting plan&and strategles
Develop and |mplement Assat Manager’i‘[ent Plans.

Embed the Risk Managemgnt‘Fr’\mgmrk

Provide strateglcfmanmal management services to enable the Town to sustalnably provide
~services to thg corhmun'twlneludlng delivery of a Long-Term Financial Plan and Annual Budgets.

to

Provide day- ay ﬂnanual management services including fmanual reportmg, financial audits,

“payroll, debtor-s and cré@}ors management, and information systems audits.

Apply Ylslg mana g;ﬁent principles, systems and processes to ensure consistent, efficient and
effective agsessment of risk in planning, decision making and operations.

Town of East Fremantle | Council Plan 2026-2036
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Principal activities - what we will continue te do

Service Service description arvice Team
Provide consolidated contract management to meet procurement obligations and manage costs.
and risks. This includes strategic procurement, contracts register, contractor induction

_and engagement, contract monitoring and stakeholder ligison.

Leasesand licences: Provide administration of lease and licence agreements, maintenance requests and llalson wl;h

Contract
management

Council-owned clubs/organisations to ensure effective property management. This includes 23 leas’aagreements
buildings and 35 annual mooring pen licence agreements. N
Records Manage records, including Freedom of Information requests and the anacy,aﬁd fnformatinn
~management Sharing (PRIS] framework, in accordance with the State Records Act. & Corporate Services

Strategic Information
and Communications
_Technology
Information and
Communications

Complete implementation and bi-annual reviews of the StrategchCTPl,an lmplément the
Enterprise Resource Planning (ERP) Business Plan and deliver ICT@ontFaB; maﬁagement

Deliver timely and effective IT support {c. 100 support tickets ﬁétfmahth]

Technology
~Operations A A
Asset management Provide responsible management of Town assets mislu ing 1';11 buildings, vehicles, machinery T p—

and the depot.

|
0

Supporting strategies and plans

Council Plan Work, Health and Safety Plan
Long-term Financial Plan Risk Management Framework
Annual Budget ERP Business Plan

Asset Management Plan StrategicIT Plan 2021-2024

Workforce Plan
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Strategic initiatives

Priority projects Linked strategies 267 27428 AL 29/30 Future

10.1.1

10.1.2

10.1.3

Complete a major review of the Council Plan on 3 4-yearly
basis.

Review the following Local Laws by 7 December 2026 to

meet legislated requirements:

» Meeting Procedure Local Law

» Penalty Units Local Law 2076

» Repeallocal Law 20717

» Catlocallaw20716

» Doglocallaw 20716

» Fencing Local Law

» Public Places & Local GovernmentPropertylocal Law
2016

» Parking Localtaw 20716

» Wastelocal Law 20717

» Waste Amendment Local Law 2017

Schedule peoliey reviews for existing policies and identify Governance

new policies required. Coordinator

10.1.4

Engage a Commercial Develocpment Specialist to mana

complex, high-profile place-based initiatives. —— .

10.1.5

Complete an Organisational Review to ensurethe T
organisational structure is efficient and effective
resourced, and supports innovation and high st;
service delivery in a cost-effective manner.

HR Coordinator $30k

Town of East Fremantle | Council Plan 2026-2036 49

Page 154 of 243



Attachment -1

Strategic initiatives

Priority projects Linked strategies Lead 26 27/28 28/25 25/30 Future
10.1.6 Develop a Contract Management Plan to oversee
management of lease agreements and to consider
resourcing reguirements in the Town of East Fremantle to
effectively deliver this service. Leases to be developed or
renegotiated over the next four years include:
» EastFremantle Yacht Club
» Mooring pens (River Reserve lease due to expire in August

Cdmmercjsl

2028) [ ] $50k
» East Fremantle Junior Football Club
East Fremantle Junior Cricket Club
(id Police Station
» Two kindergartens (East Fremantle and Richmond
Primary)
~» Hurricanes Dragonboat Club {Leeuwin Hall)
10.1.7 Refreshthe 10-year CapltalWorks Program followmg JAsset 2
Executive Manager
adoption of updated Asset Management Plans for roads, Management : : ® ®
Technical Services
footpaths, parks, drainage and council buildings. y &E!ar]si
10.1.8 Develop and embed new IT systems for Enterpnse \
Resource Planning (ERP), Electronic Records Management,_ Executive Manager
and Customer Relationship Management {CRM], i mcluﬁmg ' Corporate Services 30K $320K  $320K  $315K
~ online services. - ‘
10.1.3 Embed the Prlvacy and Information Sharmg {F‘RIS] Executive Manager s
B framework in accordance with State leglslahon . Corporate Services
10.1.10 Re-tender ICT Services, inclusive of managed’: roactive Executive Manager ®
] ‘support, managed hardware and sofbﬂamhcen%s. Corporate Services
10.1.11 Identify suitable services whered shar&d service
agreement with Perth SWW Metro Alliance t:ouncnvs could CEC 0
deliver greater efficiency.
@ Covered by operating budget ‘Eﬁitionalfunding % Additional fundingor O Additional funding or resources
or resources secured resources required required (amount to be determined)
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OCbjective 10.2 Build and maintain strong partnerships with key stakeholders, gemmunity
groups and volunteers to deliver positive community outcorﬁ%g;.

Service des Service Team
Build and maintainrelationships with key stakeholders to better understand issues, advogate to.

- 9 influence decisions for the benefit of the community, and lobby for funding. SRS,
Yoeasy an Collahorate with the Perth Southwest Metropolitanﬂé\'lliance other local gc;vernments and a_ﬁgﬁi’."@s
i ? P X © Cffice of the CEC

partharahips for improved services. S\
Promote and support community participation in the Town Team Movement. Regulatory Services
Administer the Community Assistance Grants Program to enable local sggﬂﬁ’ng d{]';{_lbs ar“iﬁén_

Community grants community groups to provide community benefit through recreational, sﬁgrtinggﬁégaL‘gr cultural Office of the CEC
means.

Supporting strategies and plans

None

Strategic initiatives
Priority projects Linked strategies 267 728 28/29 29/30 Future
MNone - the focus will be on continuously improving principal activities.
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Outconne 1]

Anengaoed comnmunity with
posithve custeimer experiences

Chjectives

11.1 Enhance community engagement
and service delivery.
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Objective 11.1 Enhance community engagement and service delivery.

Principal activities -what we will continue to do
Service Service description Sarvice Team
Inform community members and key stakeholders about local services, facilities and projet
Council decisions and performance through various communication channels, includi

Town's website, social media pages, newsletters, noticeboards, information sessions a

Cfice of the CEC

Communications _Annual Report.
and engagement Engage community members, reference groups and key stakeholders toinform
and assist with priority-setting through various engagement channels, such 3 Office of the CEC
feedback sessions, workshops, community surveys and open invitationsto p
Regularly review communication and engagement approaches to en i Office of the CEC
Customer service Deliver customer service in accordance with the Customer Service Corporate Services

Supperting strategies and plans
Customer Service Charter

Strategic initiatives
Priority. projects
11.1.1  Review and update the Customer Service Charter,
including documenting a formal Customer Complaints
Process
to register and respond to complaints against the Towi
11.1.2 Review and update the Town's customerreq
management system - a centralised softwa

27/28  28/25 25/30 Future

Executive Manager ®
Corporate Services

Executive Manager

®
help the Town to capture, track, manage, ani Corporate Services
_ customerrequests in an organised and efficient
11.1.3 Undertake 3a Community Perce a two- Manage.r
X : TERAE Community
yearly basis to assess service level riorities $25k $25k
R Engagement &
and aspirations. RN
Communications
@ Cowvered by operating budget % Additional funding or O Additional funding or resources
resources secured resources required required (amount to be determined)
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Supporting strategies and plans

Several strategies and plans informed the creation of this Council Plan and will continue o guidé the Town
of East Fremantle to achieve the community’s desired outcomes.

Long-Term Financial Plan

The Long-Term Financial Planis Council's 10-year financial planning
document. Itis createdwith considerationfor forecastincome, cash flow,
rate setting, financial position and equity statements These statements are
supportedby details of assumptions onwhichthe planhas beendeveloped,
projectedincome andexpenditure, scenario modellingand sensitivity
analysis, major capitalworks schedules, andrisk assessments of major
projects. As assurmnptions and forecasts may beimpacted by unanticipated
social andfinancial changes, this planis regularly reviewed andadjusted.

AssetManagementPlan

Effective management of local government assets is crucial tothe
astainable delivery of services tomeet community needs. Asset
Management Plansareessential toensure that assets are created,
maintained, renewedandretiredor replacedat appropriateintervals tog
ensure cortinuity of services at chosensenvice levels.

Workforce Plan

TheWorkforce Plan helps to shape the workforce now and forthe future. [t
provides a coordinated approachfor resourcingkey projects, services, afid
operations tomeet organisational objectives and community prioritiess
TheWorkforce Plan profiles the current workforce, considers labourmiarket
forces andtrends, identifies skill, knowledge andres ourcinggaps, advises

onrecruitmert, trainingandretention strategiesto close hygaps, conducts

isk assessment and proposes mitigation strategies, and monitors and
reports onkey performance indicators.

Risk management framework

The Risk Managemenit Ffamework comprisesa Risk Managemert Policy and
aRisk Managemert Plan. Tha Framework encourages and guides Councillors
andofficers toidefitify, analyse, 8yaluate, treat, monitor and communicate
tisks tomasimise the potertial to achieve goals and objectives andminimise
potertial for harmordoss.

CapitalWorksProgram
ThéCa pitalorks Program describes planned works toimprove Council-
managedassets over the next fiveyears, suchas Council buildings and

facil itiés;;_roa ds, footpaths, parks and gardens, andsporting grounds.

Annual Budget

AnAnnual Budget is a financial planadopted eachfinancial year that outlines
the articipatedrevenue and expenditure to fundthe delivery of services,
irfrastructure, and operations withinthe community.

Other supporting strategies and plans

Local government s requiredtofulfill statutory requirements through

the provision of various documents, suchas the Local Planning Scheme,
Disability and Inclusion Plan and Public Health Plan. Council also prepares
various plans andstrategies to provide anin-depthreview andassessment of
strategic options toaddress local priorities.

Strategies, plans and framewaorks may be downloaded at www.ea stfremantle wa. gov.au or requested from the Town of East Fremantle.
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Ourorganisation

Town of East Fremantie is governed by a Mayor and Councitlors who represent co
decisions on {ocal policies and services, and oversee the strategic direction and
organisation.The Chief Executive Officer reports directly to the Counciland is r orimplementing
strategic initiatives, managing day-to-day operations, and ensuring compfi ]

o improve the overall customer experience, business efficiencies and returnon investment (RO} fro nds.The followingtable provides an
overview of current service areas, teams, employees and budgeted operating costs for the 2026271 ployee numbers are expressed as the full-time
equivalent (FTE).

Serviceteams areresponsible for delivering principal activities and priority projects inthisplan and for re _.- i! ingteam performancetoconsiderways

2026/27 2026727
Service Area Service Teams Employees { Service Teams Employees (FTE)
X CEC 1.0 unity Engagement and Communications 3.0
SfThc:CEO Human Resources orkplace Health and Safety 0.5
Governance and Executive Assistant mercial Development Specialist 1.0
Executive Manager Sustainability 1.0
:zrgxll:a;:ry Environmental Health Town Planning 2.0
Building approvals Administration 2.0
Executive Manager Customer Service 1.84
Sogr'\'?igge Finance : CHSP 10.08
Records and Administration {including property agement; Information Technology as a managed service) 2.0
) Executive Manager 1.0 Assets and Civil Infrastructure 5.1
TPEnnGAL Fleet, Streetscapes, Parks and O 8.5 Contract administration 1.0
Services vz : .
Ranger Services 2.0 Buildings, Marine Infrastructure, Waste Services 0.4
Total employees (FTE) 51.53
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Financial summary

The Forecast Statement of Financial Activity is extracted from the Long-Term Finapfial Plan tegrovide an
indication of the net funding available from operational activities. The forecast statemeént shéuld be read in

conjunction with the full Long-Term Financial Plan and its underlying assumptionSandpeflictions.

2026/27 202?129"’ 2028/2% 2028/30
$ $ $ $
Surplus 1July 62,836 0 0 0
Revenue
Rates 10,631,316 11,254,200 11,647,397 12,054,356
Fees and Charges 1,970,415 2,041,640 2,120,611 2,211,077
Operating Grants 1,366,311, 973,903 989,370 1,027,080
Interest Earnings 147,899 165,025 166,254 176,114
Other 25:6,"484: 274,804 281,393 288,273
Other Revenue - EFCP 5,6763489 5,676,483 5,676,483 5,676,489
20,058,914 20,386,081 20,892,119 21,433,385
Expenditure
Employee Costs 94 ,953
Materials and Contracts 7 939
Utilities 7 231
Interest 8 - 273
Insurance 25 -307,271
Other 2 -779,2981
Other Expenditure - EFCP 36 6,027,186
Depreciation -2, -2,438,464 )
-21, 332 0en -20,955,607 -21,515,313 -21, ?55 485
Depreciation . 2,367,441 2,438,464 2,511,618 2,586,966
Net Funding from Operational Activities 1,094,295 1,868,218 1,888,424 2,264,8E¢
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2026427 2027/28 2 9 2029/30
$ $ $

Capital Expenditure
Buildings -678,213 -100,000 -798,496
Plant and Equipment -257,000 -130,894 -130,894
Furniture and Equipment -30,000 -747,951 -17,951
Roads -1,725,052 -390,000 -405,381
Drainage -15,000 -27,148 -78,794
Parks and Ovals -286,000 -152,461 -165,723
Playgrounds -139,000 -107,500
Other Infrastructure (Carparks, Shelters) -43,310 -43,310
Footpaths -135,000 -170,000 -177,000
Non-Operating Grants - RRG/R2R (Roads) 694,013 156,000 156,600
Non-Operating Grants - Other 0 0 0
Net Capital Program -1.088.444 -1,744.764 -1,768.44%
Proceeds from new Loan Borrowings 0 0 0
Loan Repayments -173,698 -182,174 -191.064
Net Borrowings -165,617 -173,6398 -182,174 -191,064
Net Reserve Transfers From/{to) 1,249,859 -955,117 85,883 -254,117
Proceeds from Sale of Assets 57,500 43,631 43,631 43,631
Lease Payments -83,731 -87,280 -81,000 94,867
Surplus 30 June 0 0 0 0
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Development and reporting

The Loced Government Act 1995 (WA} requires that all local govemments have aplanfor the future. As of 2025, Council was reqx.iredto adopt a 10-year Srategic
Community Plan, 4-year Corporate Business Plan andan Annual Budget The guidelines suggest these documents are vrteg[ated wll:h1 nformmg strategies, including
anasset management plan, workforce plan, anda long-term financial plan.

Tostreamlinereportingandstrengthenintegration, the Town of East Fremartleis foll owing emerging best practice and hasmtegated’fhe StrategicCommunity Plan
and Corporate Business Plan into one succinct document andnamedit the Council Plan.

In2025, Council embraced the FUTYR® approachto conduct a major review of its Strategic Community Planand C orporafé Bissiness Plan. Thisis a community-led,
integrated and streamlined approach designedspecifically for local governmert. It involved:

¢ [Desktopresearch.

¢ Review of current plans andstrategies tointegrate outcomes, objectives, services and priority pnqjed h

¢ Cornmunity survey and benchmarking usingthe MARKYT® CommunityScorecard.

« Workshops with councillors, staff, key stakeholders and local communitymembers.

We express our deepest thanks to community members who assistedwith development of “this @6uncil Plan. We heard from a goodcross section of peopleinthe local
community, includingyoung people, families, seniors, peoplewith disability, people withidiverseeultural back grounds, local businesses owners and managers, and
representatives from local community organisations.

MARKYT 4 FUTYRG
Community Scorecard CornmunityWorkshops
@mmunity members rd count of ideasand suggestions particpants

a

Council will monitor delivery of this planand pUhhsh regular updates tokeepthe community informed onprogress. In linewiththe Integrated Planningand Reporting
Framework and Guidelines, Strat egicCommunntyPI an components will be reviewed by Council once every twoyears, witha majorreview including community
engagement once every four years. Corporate Business Plan componerts will be reviewed and updatedby Council annually.

60
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Measuring success

To track progress against outcomes in this plan, Councit will use actval and perceived pefformdnce measures.

Actual performance data will be determined by Council and reported inthe Annual Report.

Community perceptions of performance and service delivery have been measured and benchmarked against industry ds through completion of a

MARKY T® Community Scorecard and participation inthe MARKYT® Benchmarking Excellence Program.

Council has set anaspirationaltarget to beintheTarget Performance Zone across all service areas, show e shade inthe chart, with performance

between the industry average and high scores.

Town of Ea st Fremantle | Council Plan 20262036 61
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Our community scorecard

Service area

0 10 20 a0 100
[ Place to live @
Place towork
Overall place scores %
Place to own or operate 3 business
Place to visit [ S

1{

Youth services and facilities e
Diverse, inclusive and Family and children’s services and facilities [E—
i supported communities Seniors’ services @
| Universal access and inclusi \ ]
= ®

A sense of identity and
f belonging through culture,
heritage and the arts

Festivals, markets and

1

Health ang —
Community health
and wellbeing *
8 [— S|
¥ o —1
& o ghting of streets and public places o =]
omMmunity sare
v and resilience ergency management [
Animal management ]
a Environmental health services I
» Vi management and conservation ; |
Y A healthy and River and foreshore management E 8
c' sustainable natural
environment Wvaste management &
Climate action [ ]

® Town of East Fremantle performance (Performance IndexScore)  Target zone. Shading shows the industry average to industry high

62 ©MARKYT@Cormmunity Scorecard and benchrarks usedwith permission, and remain the intellectual property of CATALYSE® Pty Ltd.All rights reserved.
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Service area

Planning services
Responsikble urban .
E design and Housing
housing diversity Stormwater management and drainage
Public buildings, halls and toilets

Parks, playgrounds and reserves

A Attractive and welcoming East Fremantle Community Park
public places

Streetscapes, trees and verg

1

and sustainable

§ Safe, efficient Footpaths, trails and
o o transport networks i

/4

.II A thriving economy Town centre

Education 2-1

! Council’s leadership ]

Li

Effective governance

and partnerships overning organisation e
) Fnancial management I e
[V Volunteer support services e
An engaged community that Communication 8
SAloYE pRSIiaT IR Omar mmunity engagement on local issues @
eXperiences
Customer service ®

L n of East Fremantle performance (PerformanceIndex Score) Wl Target zone. Shading shows the industry average to industry high

Town of East Fremantle | Council Plan 2026- 2036 63
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TOWNOF EASTFREMANTLE
135Canning Highway, East Fremantle
POBox 1097 Fremantle WA 6959
(08)9339 9339
admin@eastfrernantle.wa.gov.au
wennay. eastfrernantle.wa.gov.au
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Cr Boyd, having declared a proximity interest in the following item, left the meeting at 6.59pm.

13.8 SCHEME AMENDMENT NO. 21 - TOWN CENTRE ZONE - SINGLE HOUSES - OUTCOME OF
ADVERTISING AND FINAL ADOPTION

Report Reference Number OCR-3940

Prepared by Christine Catchpole, Senior Planner

Supervised by Fraser Henderson, Executive Manager Regulatory Services
Meeting date Tuesday, 19 May 2026

Voting requirements Simple majority

Documents tabled Nil

Attachments

1. Local Planning Scheme No. 3 — Scheme Amendment No. 21 Report
2. Schedule of Submissions and Referral Advice

PURPOSE

The purpose of this report is for Council to consider the outcome of.advertising and final adoption (without
modification) of the Scheme Amendment proposing to amendthe permissibility classification for the ‘Single House
use class in the Town Centre zone.

’

EXECUTIVE SUMMARY

At its Ordinary Council Meeting on 16 September 2025, Council resolved to initiate Scheme Amendment No. 21 to
correct an unintended issue in Local Planning Scheme No=3 (LPS 3). The issue prevents former residential buildings
in the Town Centre zone from reverting back to,use as Single Houses if they were previously approved for
commercial use, because Single Houses/are currently classified as a ‘X’ (not permitted) use.

The administration’s original solution was aiminor amendment to the Scheme’s Zoning Table by adding a footnote
that would allow a Single House to be treated as a permitted use, but only where the building was originally
constructed and used as a house; with no additional development. This was intended as a simple, temporary
‘stop-gap’ measure until the new LPS4'is prepared.

However, the Department of Planning, Lands and Heritage (DPLH) advised in January 2026 that it does not support
the use of footnotes in'the Zoning Table for this purpose. Instead, the DPLH requires the issue to be addressed
through the application of an ‘Additional Use’ classification to the Town Centre lots to which this situation applies.
The Additional Use (proposed to be an ‘A’ permissibility) is to apply to five specific lots on May Street (Lots 66 - 69
and Lot 622). This would allow for a Single House use on these lots, subject to advertising and Council discretion at
development application stage. The change also required an amendment to the Scheme Map.

The Amendment documents, Scheme Amendment Report and Scheme Map were updated accordingly and were
re-submitted to the DPLH for consent to advertise after execution by the Mayor and CEO. Council Members were
advised of the change by email on 6 February 2026.

The Amendment was advertised from 28 February to 17 April 2026 for the required 42 days. All impacted
landowners and occupiers and the Heritage Council of WA (HCWA) were notified. One submission has been received
in support of the Amendment, and support from the HCWA was also conveyed. It is, therefore, recommended
Council support the adoption of Scheme Amendment No. 21 without modification.
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Following a Council determination for approval of the Amendment, final execution of the Scheme Amendment
documents will be organised and then forwarded to the WAPC for its endorsement and recommendation to the
Minister for Planning who determines the Amendment.

BACKGROUND

The proposal to initiate this Amendment has been prompted by the landowners of a May Street property in the
Town Centre zone. They wished to renovate and use the original heritage listed residence for a Single House use on
the existing green title (freehold) lot. Some commercial component may be proposed to be included, for example a
home business/home office, as part of the renovation for a Single House or at a later stage.

Under the provisions of the Residential Design Codes of WA, a Single House is defined as a dwelling standing wholly
on its own green title or survey strata lot, together with any easement over adjoining land for support of a wall or for
access or services and excludes dwellings on titles with areas held in common property.

In this case the original residence was approved to be occupied by a commercial use.in 1999. Since.that time, the
property has been used solely for an office and therefore no longer has development.(planning).approval to be used
for a Single House. The Town cannot approve a change of use application because,a Single House is classified as a ‘X’
use (i.e., not permitted) in the Town Centre zone under the Zoning Table of LPS 3. The owners are unable to seek the
Town’s approval for a combined commercial use with a Single House as this'does not meet the definition of ‘Mixed
Use’ under the R-Codes (multiple dwelling(s) above commercial use), so.approval of this use type cannot be
considered.

The only other means of permitting use of the house for a residence'is for the landowners to pursue other more
costly and time consuming options which may result in andindesirable outcome for the original residence and
requires the need to develop grouped and/or multiple dwellings and'strata title the lot. This is considered an
unreasonable constraint on using the property for itsioriginal purpose, particularly when the landowners are
prepared to restore and maintain the heritage property:and provide a dwelling and potentially a small scale
commercial use.

There are a few remaining Single Houses'in the Town Centre on green title lots and one strata titled lot with grouped
dwellings that are impacted by this Amendment. All are heritage protected with the exception of one property, and
all have been converted for commercial use some time ago. These properties are all within May Street.

For several years, the DPLH has emphasised greater consistency across local planning schemes, as this is considered
to improve the efficiency of development assessment processes. Against this backdrop, and prior to initiating the
Amendment, the administrationisought technical advice from DPLH on how best to draft planning scheme provisions
to allow heritage listed buildings‘that were originally constructed as single houses but had transitioned over time to
non-residential uses within'the Town Centre to return to residential use.

DPLH identified three technically distinct drafting options, each relating to where and how such provisions could be
located within the Scheme. Officers assessed these options and supported a targeted and efficient approach that
achieved the desired outcome with minimal complexity. A draft amendment to LPS 3 was prepared on this basis and
adopted by Council for the purposes of seeking consent to advertise.

When the amendment was subsequently reviewed by DPLH, the Department advised that its preferred drafting
approach differed from that adopted by Council. The administration was therefore required to modify the
amendment and resubmit it for consent to advertise pursuant to section 83(2) of the Planning and Development
Act 2005. Consequential amendments to the Scheme text, Scheme Amendment Report and Scheme Map were
required, and Elected Members were advised of this direction by DPLH, including by email dated 6 February 2026.
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CONSULTATION

Advertising of the Amendment was authorised by DPLH on 20 February 2026. Advertising was undertaken for the
required 42-day period from 28 February to 17 April 2026 in accordance with the Planning and Development (LPS)
Regulations, 2015 and included:

e Town’s website — Consultations page.

e Advertisement (notice) in the Local Paper on 28 February 2026 — Fremantle Herald.
e Town Hall — Notice Board.

e Landowners/occupiers of the impacted lots notified by direct mail.

One submission from a community member in support of the Amendment was received.

Heritage Council of WA (HCWA)

Referral to the HCWA was required as the Town Centre is an area in which heritage listed properties are located. The
HCWA advised it has no objection to the Amendment from a historic heritage perspective and notes'that the
proposed amendment will assist in retaining and conserving places of local significahce which is a positive heritage
outcome.

STATUTORY ENVIRONMENT

Planning and Development Act, 2005

Heritage Act, 2018

Planning and Development (Local Planning Schemes) Regulations, 2015¢/(as amended)
Local Planning Scheme No. 3 (LPS 3)

POLICY IMPLICATIONS

Local Planning Strategy 2022 (LPS)
Local Planning Policy 3.1.3 — Town Centre Redevelepment:Guidelines

FINANCIAL IMPLICATIONS
Nil.

STRATEGIC IMPLICATIONS
The Town of East Fremantle Strategic Community Plan 2020-2030 states as follows:

Built Environment
Accessible, well planned built landscapes which are in balance with the Town’s unique heritage and open spaces.
3.1 Facilitates,sustainable growth with housing options to meet future community needs.
3.1.1 Advocate for a desirable planning and community outcome for all major strategic development sites.
3.1.2 Plan for a-mix‘of inclusive diversified housing options.
3.1.3 Plan for improved streetscapes.

3.2 Maintaining and enhancing the Town’s character.
3.2.1 Ensure appropriate planning policies to protect the Town’s existing built form.

3.3 Plan and maintain the Town’s assets to ensure they are accessible, inviting and well connected.

3.3.1 Continue to improve asset management within resource capabilities.
3.3.2 Plan and advocate for improved access and connectivity.
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RISK IMPLICATIONS

RISKS
Risk Risk Likelihood Risk Impact / Risk Rating Principal Risk Risk Action Plan
(based on history | Consequence (Prior to Theme (Controls or
& with existing Treatment or Treatment proposed)
controls) Control)
Failure to follow Rare (1) Minor (2) Low (1-4) COMPLIANCE Accept Officer
processes under the Minor regulatory Recommendation
Planning & or statutory impact
Development Act
2005
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) )
Possible 3 Low (3) Moderate (6) Moderate (9) igh (1 High (15)
Unlikely 2 Low (2) Low (4) Moderate(6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Lo “Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16'will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 2
Does this item need to be addedto the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Yes.

COMMENT

Scheme Amendment No. 21 seeks to address an unintended consequence of the provisions applying to the Town
Centre Zone within LPS 3. The Scheme prohibits the development of new single residential dwellings within the
Town Centre Zone. This is intended to prevent low density development (i.e. a single house) from compromising
development potential where high density outcomes are desired. This approach is common in town centre areas and
is not unique to the Town of East Fremantle.

Prohibiting single residential dwelling use prevents existing single residential dwellings that have been converted to
non-residential uses from returning to their original residential use. This can be a deliberate strategy to encourage
more intensive redevelopment rather than reuse at a lower density. However, in the case of heritage listed buildings
that were originally constructed as single houses but later converted to commercial uses, the inability to return the
use of the building to residential increases the risk of long-term vacancy, neglect and decline.
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Given that demolition of heritage places is discouraged and most times not supported, it is important that the
planning framework allows a reasonable range of compatible uses to support the ongoing occupation, maintenance
and conservation of heritage buildings, provided their heritage values are not compromised.

To address this issue, the Town proposed inserting a footnote into the Zoning Table of the Planning Scheme to clarify
that the “P” (Prohibited) use classification within the Town Centre Zone for single residential dwellings would not
apply to the reuse of buildings which were originally used for residential purposes.

The administration considered this to be a straightforward drafting solution but sought confirmation that this
technical approach would be supported by the DPLH. The DPLH identified three technically distinct drafting options,
including the Town’s proposal. Each option related to where and how such provisions could be located within the
Scheme, however, no specific preference or direction was provided as to which option would be.accepted. In the
absence of such advice, officers proceeded on the assumption that any of the three optionswould be.acceptable. On
that basis, a Scheme Amendment was prepared and reported to Council, which resolved.to adopt the Amendment
for the purposes of advertising. In accordance with the Planning and Development (Local Planning Schemes)
Regulations 2015, the Amendment was then forwarded to the DPLH for ministerialconsent to advertise.

In an email dated 22 January 2026 the DPLH advised that after considering the Amendment for consent to advertise,
the use of a footnote within the Zoning Table of LPS 3 was not supported..The DPLH considered there are more
appropriate instruments available through the model scheme provisions. In‘the Department’s view, single house
development is generally not favoured in Centre zones, therefore, it‘thas recommended that an ‘Additional Use’
classification with an ‘A’ permissibility (advertising required) is designated to.the remaining sites within the Town
Centre zone which may be impacted by this anomaly.

The ‘A’ use is considered suitable as it provides the Town with discretion, ultimately allowing for the Town to provide
approval at the development application stage and will allow'for an advertising period. The ‘A’ classification will be
applied through the overlay of the ‘Additional Use’ classification to specific lots.

Accordingly, the DPLH resolved to require the Town to modify the Amendment pursuant to section 83A(2)(b) of the
Planning and Development Act, 2005 by removing the proposed ‘X** footnote and modifying the Amendment in the

manner as outlined below in italics.

(a) Insert the followingjtem into Schedule 2: Additional Use Sites and Requirements in the Scheme text:

No. Description,of land Additional use and/or Development Special Conditions
Al6 Lots 66 =69 and Lot 622 May | Single House (A)
Street, East Fremantle

N/A

(b) To.amend the Scheme map to designate Lots 66-69 and Lot 622 May Street, East Fremantle as A16.

The modification required is another mechanism to modify the Scheme to achieve the same outcome to allow a
residential building approved for commercial use to again be used for a single house. The only consequence being
that the modification technically changes the land use classification for the five lots specified by the DPLH (i.e., Lots
66 - 69 and Lot 622 May Street). These lots need to be shown on the Planning Scheme map as having an additional
use classification. Therefore, modifications have been made to the Scheme Map to denote the lots as ‘Additional Use
— A16’ (as indicated in the Amended LPS 3 Scheme Map below).
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Amended LPS 3 Scheme Map Legend
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The Amendment documents and Scheme Amendment Report have been modified accordingly and an amended
Scheme map prepared to supplement the modifications.

Outcome of Advertising
One public submission was received in support of the Amendment and. the Heritage Council indicated support in its
referral advice.

The recommended amendments to LPS 3 are outlined in full in'the Scheme Amendment No. 21 Report (Attachment
1) and in the Officer Recommendation below.

CONCLUSION
This report considers the outcome of advertising and final adoption (without modifications) for Scheme Amendment
No. 21.

Council initiated Scheme Amendment No. 21 in September 2025 to fix an LPS 3 problem preventing former houses,
converted to non-residential use within the Town Centre Zone from reverting to residential use. The DPLH rejected
Council’s proposed zoning table footnote and instead required an ‘Additional Use’ (with an ‘A’ classification) for five
May Street lots, enabling Single'House use subject to advertising and the exercise of discretion by decision makers.
The Amendment documents and Scheme Map were updated, resubmitted, and advertised from 28 February to 17
April 2026, with affected landewners.and the Heritage Council notified. One public submission was received in
support of the Amendment andthe Heritage Council indicated support in its referral advice. It is therefore
recommended Council supports Scheme Amendment No. 21 without modification.

Following a Council determination for approval of the Amendment, final execution of the Scheme Amendment

documents will be organised and then forwarded to the WAPC for its endorsement and recommendation to the
Minister for Planning' who determines the Amendment.
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13.8 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution 081905

OFFICER RECOMMENDATION:

Moved Cr White, seconded Cr Maywood
That Council:

1.

pursuant to Section 75 of the Planning and Development Act, 2005 and Regulation 50(3)(a) of
the Planning and Development (Local Planning Schemes) Regulations 2015 resolves to support
standard Amendment No. 21 to Local Planning Scheme No. 3 without modification as outlined

below:
(a) Insert the following item into Schedule 2: Additional Use Sites and Requirements in the
Scheme text:

No. Description of land | Additional use and/or Special
Development Conditions
Al6 Lots 66 — 69 and Single House (A)
Lot 622 May
N/A
Street, East /
Fremantle

(b) To amend the Scheme map to designate Lots 66-69 andLot 622 May Street, East
Fremantle as A16;
authorises the Mayor and CEO to execute the Scheme Amendment No. 21 documents to be
forwarded to the WAPC; and
advises all those who made a submission and the Heritage Council of WA of the outcome of
Amendment No. 21.

CARRIED UNANIMOUSLY 6:0

For:

Crs Harrington, Brockmann, Cutter, Maywood, White and Mayor Natale

Against:  Nil

REPORT ATTACHMENTS
Attachments start 'on the next page.
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Town of East Fremantle
Local Planning Scheme No. 3

Amendment No. 21

Summary of Amendment Details

Modifying the Scheme Text and Scheme Map to change the permissibility classification for a Single House in the Town
Centre zone to permit consideration of approval for a Single House.
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Form 2A

Planning and Development Act 2005
RESOLUTION TO PREPARE AMENDMENT
TO LOCAL PLANNING SCHEME

Town of East Fremantle Local Planning Scheme No. 3
Amendment No. 21

1. Resolved that the Local Government pursuant to section 75 of the Planning and Development Act, 2005, and
Regulation 35 of the Planning and Development (LPS) Regulations, 2015 amend‘the above Local Planning
Scheme:

(c) Insert the following item into Schedule 2: Additional Use Sites and Requirements in the Scheme text:

No. Description of land Additionaluse and/or Special
Development Conditions
Al6 Lots 66 — 69 and Lot Single House (A)
622 May Street, East N/A
Fremantle

(d) To amend the Scheme map to designate Lots 66-69 and Lot 622 May Street, East Fremantle as A16.

2. Regulation 35(2) of the Planning and Development:(Local Planning Schemes) Regulations 2015, determines that
Amendment No. 21 to the Town of East'Fremantle Local Planning Scheme No. 3 is a ‘standard’ amendment for
the following reasons as listed in the Regulations:

(a) an amendment relating to aizone or reserve that is consistent with the objectives identified in the
scheme for that zone or reserve;

(b) an amendment that would have minimal impact on land in the scheme area that is not the subject
of the amendment;

(c) an amendment that does not result in any significant environmental, social, economic or
governance impacts on land in the scheme area; and

(d) any other amendment that is not a complex or basic amendment.

3. Advise the Western Australian Planning Commission that under Section 33C of the Environmental Protection
Amendment Regulations 2024 that the amendment is considered to be of the prescribed class (as listed below)
that does not require referral to the Environmental Protection Authority, and accordingly that Section 81(2) of
the Planning and Development Act, 2005 will apply:

a) an amendment to include a new provision or alter an existing provision regarding the administration
and enforcement of the planning scheme.

Dated this day of 2025
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Jonathan Throssell
(Chief Executive Officer)

Scheme Amendment No. 21 Report

1. Introduction

The purpose of this Amendment is to modify the Zoning Table to modify the ‘Single House’ permissibility
classification in relation to the Town Centre zone.

The current Local Planning Scheme No. 3 (LPS 3) provisions do not permit the local governmentte.approve of a
change of use from a non-residential use to a Single House because it is classified as a ‘X’ (net permitted) use under
the Town Centre zone. The proposed modification would allow Single Houses in the Town Centre zong to be used for
that purpose only where the building was originally constructed for residential purposés. This use would only be
applicable where a non-residential use is proposed to revert to a Single House use,{rovided there'is no further use
or development of the land for other than that purpose.

The proposed amendment is considered to be a ‘standard’ amendment indaccordance with the descriptions set out
under Regulation 35 (2) of the Planning and Development (Local Planning Schemes) Regulations, 2015 on the basis
that it is consistent with the following criteria:

i) An amendment relating to a zone or reserve that is consistent with the objectives identified in the Scheme for
that zone or reserve;

ii) An amendment that would have minimal impagct on land in the scheme area that is not the subject of an
amendment;

iii) An amendment that does not result in any significant environmental, social, economic or governance impacts
on land in the scheme area; and

iv) Any other amendment that is not a complexor basic amendment.

2. Background

The proposal to prepare this Amendment has been prompted by the landowners of a May Street property in the
Town Centre zone who wish tolrestore and use the original heritage listed residence for a Single House on the
existing green title (freehold)lot. Some.commercial component may be proposed to be included, for example a
home business/home office, as part of the renovation for a Single House or at a later stage. However, this has no
bearing on the proposed modification to LPS 3.

Under the provisions of the Residential Design Codes of WA a Single House is defined as a dwelling standing wholly
on its own greenititle orsurvey-strata lot, together with any easement over adjoining land for support of a wall or for
access or services and'excludes dwellings on titles with areas held in common property.

The original residence was approved to be occupied by a commercial use in 1999. Since that time, the property has
been used solely for an office and therefore no longer has development (planning) approval to be used for a Single
House. The Council cannot approve a change of use application because a Single House is classified as a ‘X’ use (i.e.,
not permitted) in the Town Centre zone under the Zoning Table of LPS 3. The owners are unable to seek Council
approval for a combined commercial use with a Single House as this does not meet the definition of ‘Mixed Use’
under the R-Codes (multiple dwelling(s) above commercial use), so approval of this use type cannot be considered.

The only other means of permitting use of the building for a residence is for the landowners to pursue other more
costly and time consuming options which may result in an undesirable outcome for the original residence and
requires the need to develop grouped and/or multiple dwellings and strata title the lot. This is considered an
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unreasonable constraint on using the property for its original purpose, particularly when the landowners are
prepared to restore and maintain the heritage property and provide a dwelling and potentially a small scale
commercial use.

There are three other remaining Single Houses in the Town Centre on green title lots, all are heritage protected with
the exception of one property, and all have been converted to commercial uses some time ago. These properties are
all within May Street.

3. State Planning Framework

Consistent with the Activity Centre hierarchy of State Planning Policy 4.2, the Town’s main commercial centre is the
Town Centre and Canning Highway Mixed Use area. This area continues to provide a focus of activity for the
community, particularly as it also includes an important civic function in that the Town Hall administration building is
located in this centre. The Town Centre also has many residents.

The State government Central Sub-regional Planning Framework supports the intensification ofiresidential and
commercial growth in activity centre hubs and urban corridors with access to high frequency public transport.
Consistent with the State planning framework, the Town’s Local Planning Strategy 2022(LPS 2022) identifies a
number of Planning Areas located within activity centres, urban corridors, urban consolidation precincts and their
catchments to support development, including additional residential dwellings.

The Perth and Peel at 3.5 Million housing target for the Town is 890 dwellings; required to accommodate population
growth. It is expected that a high proportion of the residential dwelling target will be accommodated in the Town
Centre. The use of heritage protected dwellings in the Town Centre for'residential purposes is therefore considered
in alignment with the State planning framework.

4. Local Planning Context
Town Centre

The Town Centre is the most diverse urban area within the Town. It is expected it will evolve over time to become
part of a neighbourhood activity centre/which accommodates further medium and high density mixed use
development to improve economic viability and it is currently commensurate with a small town centre. The Town
Centre has a strong core area which connects;to the mixed use areas of the Canning Highway urban corridor and
nearby George Street local centre.

The LPS 2022 supported a range of apartment styles and densities, terrace style housing and stand-alone mixed use
developments in a definedTown Centre core area and in a defined Town Centre frame area on both sides of Canning
Highway. It also supported the retention of heritage listed buildings.

Development inithe Town Centre for the most part is contiguous with pedestrian friendly street frontages that
include some activation. New development is expected to contribute to the public realm by enhancing and activating
the streetscape, supporting social interaction and creating a distinct and appealing character for the centre.

When LPS 3 was gazetted in 2004 a ‘X’ permissibility symbol was assigned to the Single House use class in the Town
Centre Zone. The intention of not permitting new development of single houses was aimed at facilitating a higher
density of development in the Town Centre to maximise dwelling yields and diversity of housing types and not
undermine strategic opportunities to consolidate development and activate the Town Centre. This approach ensured
alignment with the State government planning framework.

The proposed Scheme Amendment does not pose a change that is considered would conflict with the above
planning context.
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Proposed New Local Planning Scheme No. 4

In June 2025, the Council resolved to prepare LPS 4 to replace LPS 3. Although the new Scheme Text will be drafted
to address this matter, the process of preparing LPS 4 has only just commenced and gazettal of a new Scheme is still
some way off. The proposed Amendment, ahead of LPS 4 is considered to be appropriate in this circumstance to

facilitate the preservation and continued maintenance of a heritage protected dwelling and use of property for a
residential purpose. This approach does not prejudice the planning framework for LPS 4.

5. Proposed Amendment No. 21
Local Planning Scheme No. 3

The proposed Amendment is considered to be in alignment in relation to the general objectives of LPS 3 which state,
in part, the following:

e to recognise the historical development of East Fremantle and its contributionto the identity of the Town;
and
e to conserve significant places of heritage value, and to preserve the existing character.of the Town.

Local Planning Policy 3.1.3 — Town Centre Redevelopment Guidelines

Also, the Amendment is considered not to be in conflict with the objectives of Local Planning Policy 3.1.3 — Town
Centre Redevelopment Guidelines which, amongst other things state as follows:

e encourage and stimulate renewal of the Town Centfe anditransform it into a desirable urban village that is
the focal point for the local community; and
e establish an active and attractive street experience.

Modification to Local Planning Scheme No. 3

While town centres mostly accommodate commercial activities and mixed-use development, they can also include
residential components where single dwellings can be built, subject to appropriate density codes, lot sizes and other
planning policies. Zoning regulations.and specificrequirements will vary by local government area and the particular
the type of town centre.

In the East Fremantle Town €entre is it considered unreasonable to prevent the building from being used for its
original purpose. Reverting to aSingle House use in this circumstance is considered to have very little, if any impact
on the Town Centre, nor. undermine strategic opportunities to increase the dwelling density of the site or to
accommodate commerciahuses (if desired). In fact, this site retains the potential to be developed further for
residential development.in the same manner as the property to the north which has a heritage protected residence
at the front of the site and is developed with grouped dwellings to the rear. In any event, the building is to retain its
heritage listing anditherefore demolition would not be supported to allow for wholesale development of the lot.

This Amendment is therefore not believed to be a restraint to facilitating the development of lots in the Town Centre
for higher dwelling density development. This has already occurred and includes heritage protected single residential
dwellings remaining in the Town Centre. Notwithstanding, for three of the properties potentially impacted by the
Amendment, any works or development is subject to the provisions of LPS 3 and will most likely require the
submission of development application for Council’s consideration due to the heritage listing or planning controls
already in place.
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Options to Amend Local Planning Scheme No. 3

Before proceeding to prepare the Amendment, the circumstances were discussed with Department of Planning,
Lands and Heritage (DPLH) Officers. In addition to commenting on Option 1 (proposed by the administration), the
DPLH suggested the consideration of two other possible options to amend LPS 3 to allow for a Single House use. All
three options are discussed below.

Option 1
Amend the Zoning Table (clause 4.3) as detailed below (in italics) by inserting the superscript 5 after the ‘X’
permissibility symbol and inserting the corresponding footnote below the Zoning Table.

Special Zone
Residential Mixed Use Special Business Town Centre — Royal George
Hotel
Single House P P P e X

Footnote

5. In the Town Centre zone, a single house has a permissibility classification of ‘P’ only where the original building
was used for a Single House purpose as defined under the Residential Design Codes of WA and a change of use is for
a Single House with no further use or development of the site other than for this purpose.

This is considered the simplest means of making the change as it only requires modification to one clause in the
Scheme Text (cl 4.3) and no Scheme Map change. This minor change will'permit works required to modify the
building for a Single House use (if required), subject to compliance with LPS 3 and the Building Code. However, a
change of use is permitted only where the building was originally censtructed for residential purposes, and there is
no further use or development of the lot, other than for'the Single House use. It should be noted that a heritage
listed property requires that any works or other proposed uses are subject to submission of a development
application in any case. The ‘P’ designation (under Foothote 5) legally allows the change of use and only exempts an
applicant from obtaining development approval forthe change of use to a ‘Single House’ as defined under the R-
Codes.

Option 2

Propose a scheme amendment to.more broadly amend the permissibility designation for a Single House from ‘X’ to
‘D’ (discretionary) or ‘A’ (advertising plus discretionary) instead of the ‘X designation (permitted subject to
Footnote 5 above). In this case, any proposal for a Single House on any lot, within the Town Centre zone, would
require sound justification and broaderanalysis as to potential impacts of contemplating such a use on the full
extent of the Town Centre zone:This step is not considered necessary for the East Fremantle Town Centre. The
situations in which.conversionte'a'Single House use is considered only applicable to four sites, three of which are
heritage protected sorrequire a development application for any commercial or other residential change of use, and
which are constrained initheir development potential in any case. The remaining residential property has been
substantially altered for/conversion to a dental surgery and not on the heritage list. A modification to LPS 3 to this
extent is therefore considered unwarranted and is unlikely to be applied under LPS 4.

Option 3

Propose a scheme amendment to designate an ‘Additional Use’ classification for the subject site (and potentially
include a neighbouring property in the same situation). The approach would constitute a site-specific response to
the matter of how the Scheme deals with a heritage protected Single House within the Town Centre zone. However,
the properties constrained by the current classification are not all adjoining and therefore this approach would result
in ‘spot’ rezonings in the Town Centre zone if an equitable response was to be applied to all impacted properties. So,
it is considered this approach would require further unnecessary amendments to the Scheme Text (clauses and
Schedule 2) and the Scheme Map (Additional Use indicated lot by lot) and would probably be unnecessary given the
type of commercial uses in existing Single Houses and nature and length of time these businesses have been
operating. Also, it may not achieve a desired outcome in the longer term, should the current or future landowners
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wish to further develop the sites for dwellings or add a commercial use. Again, it is unlikely to be applied under LPS
4,

All things considered, including the preparation of LPS 4 which will also address the issue, the preferable pathway to
amend LPS 3 is considered to be Option 1, to modify clause 4.3 (i.e., the Zoning Table with the insertion of Footnote
5).

6. Conclusion

This Scheme Amendment Report considers the preparation of a Scheme Amendment to modify a permissibility
symbol in the Zoning Table (refers to clause 4.3) and insert an additional explanatory Footnote 5 which will permit a
change of use to a Single House if the building was originally constructed for residential purposes and no further use
or development other than for a Single House is proposed.

The Town is of the view that the inability to allow a building to revert to a Single House use, as opposed to the
development of a new Single House under LPS 3 provisions, is an unintended consequence of classifying a Single
House as a ‘X’ use (without exception) in the Town Centre zone. The existing provision prevents a number of original
residential properties which are heritage protected from being used for this purpose'if.they have previously been
approved for another use. It is not possible for Council to legally approve a reversalito a Single House use because of
the ‘X’ classification (i.e., not permitted). At the time the approval was granted, the longer term consequences of
eliminating the residential use were not anticipated.

Town centres are designed to provide a mix of commercial, community, and retail activities, and the integration of
residential uses, including single houses is often part of enhanging theharacter and servicing the local community
by providing housing options. The Amendment will permit only a few existing residences to revert to a Single House
should they choose to so and will not inhibit their use as@ commercial premises and/or for further development of
residential dwelling units (subject to compliance with LPS:3 provisions).

The Town has a strong stance on preservation of heritageshousing stock, hence there is no correlation to suggest
that the Amendment will prevent the impacted properties from being developed for higher density residential
purposes. These sites are heavily constrained by.the required retention of the heritage protected property in any
case.

The Amendment is not considered to undermine the overall aims of the Town Centre under LPS 3, therefore the
preparation of Amendment No. 21 (for advertising) to correct what the Town considers an anomaly in LPS 3 is
recommended.

The remaining parts of the’Amendment resolution address the requirement for the local government to formally
acknowledge the Amendment classification type and advise the WAPC that referral of the amendment to the
Environmental Protection Authority is not required in this case and therefore what section of the Planning and
Development Act will apply. This is required before the Commission can make a recommendation to the Minister for
Planning to determinethe Amendment under section 81(2) of the Planning and Development Act, 2005.

7. Modification to Amendment No. 21 required by DPLH - 22 January 2026
On 22 January 2026 the DPLH advised the Town that pursuant to section 83A of the Planning and Development Act,

2005, the DPLH resolved to require the local government to modify the Amendment pursuant to section 83A(2)(b) of
the Planning and Development Act, 2005 in the manner as outlined below (in italics).
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(a) Insert the following item into Schedule 2: Additional Use Sites and Requirements in the Scheme text:

No.

Description of land

Additional use and/or Development

Special Conditions

Al6

Lots 66 — 69 and Lot 622
May Street, East Fremantle

Single House (A)

N/A

(b) To amend the Scheme map to designate Lots 66-69 and Lot 622 May Street, East Fremantle as A16.

The local government is now required to resubmit the modified Amendment for consent to advertise pursuant to
section 83A(2)(a) of the Planning and Development Act, 2005, once the documents have been re-executed.

The Amendment documents and Scheme Amendment Report have been modified accordingly and an amended
Scheme map has been prepared as this is now required to supplement the modifications.
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Planning and Development Act 2005
RESOLUTION TO AMEND LOCAL PLANNING SCHEME

Town of East Fremantle Local Planning Scheme No. 3
Amendment No. 21

1. Resolved that the Local Government pursuant to section 75 of the Planning and Development Act, 2005,
and Regulation 35 of the Planning and Development (LPS) Regulations, 2015 amend the above Local
Planning Scheme:

(a) Insert the following item into Schedule 2: Additional Use Sites and Requirements.in the Scheme text:

No. Description of land Additional use and/or Development Special Conditions
Al6 Lots 66 — 69 and Lot 622 Single House (A) N/A
May Street, East Fremantle

(b) To amend the Scheme map to designate Lots 66-69 and Lot.622 May Street, East Fremantle as A16.

2. Regulation 35(2) of the Planning and Development (Local Plannhing'Schemes) Regulations 2015, determines
that Amendment No. 20 to the Town of East Fremantle Local Planning Scheme No. 3 is a ‘standard’
amendment for the following reasons as listed in‘the Regulations:

a) an amendment relating to a zone or reserve that is consistent with the objectives identified in the
scheme for that zone or reserve;

b) an amendment that would have minimal impact on land in the scheme area that is not the subject
of the amendment;

¢) anamendment that does not result in-any significant environmental, social, economic or
governance impacts on land in the scheme area; and

d) any other amendment that.is not a complex or basic amendment.

3. Advise the Western Australian Planning Commission that under Section 33C of the Environmental Protection
Amendment Regulations 2024 'that the amendment is considered to be of the prescribed classes (as listed
below) that does.not require referral to the Environmental Protection Authority, and accordingly that
Section 81(2) of the Planning and Development Act, 2005 will apply:

a) »an amendment to include a new provision or alter an existing provision regarding the
administration and enforcement of the planning scheme.
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Town of East Fremantle
Local Planning Scheme No. 3
Amendment No. 21
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FORM 6A
COUNCIL ADOPTION

This standard Amendment was prepared by resolution of the Council of the Town of East Fremantle at the
Ordinary Meeting of the Council held on the day of , 2025.

CHIEF EXECUTIVE OFFICER

COUNCIL RESOLUTION TO ADVERTISE

by resolution of the Council of the Town of East Fremantle at the Ordinary Meeting of the Council held on the
day of 2025, proceed to advertise this Amendment.

CHIEF EXECUTIVE OFFICER

COUNCIL RECOMMENDATION

This Amendment is recommended for APPROVAL without modification by resolution of the Town of East
Fremantle at the Ordinary Meeting of the Council.held on the [ number ] day of | month 1], 2026 _and
the Common Seal of the Town of East Fremantle was hereunto affixed by the authority of a resolution of the
Council in the presence of:

WAPC ENDORSEMENT (ri63)

DELEGATED UNDER S.16 OF
THE P&D ACT 2005

APPROVAL GRANTED

MINISTER FOR PLANNING
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Schedule of Submissions and Referral Advice

TOWN OF EAST FREMANTLE

LOCAL PLANNING SCHEME NO. 3 — STANDARD AMENDMENT NO. 21

Town Centre Zone - Single House

Advertised 28 February to 17 April 2026

Schedule of Submissions

Support
No. /Object Submission Officer Recommendation Council Resolution
/Conditional
1 Support The amendment is a pragmatic way of dealing with heritage and historic | Support AmendmentWithout modification. Support Amendment without modification.
uses within the town centre, whilst maintaining the broader objectives
for the centre. | support the proposal.
Schedule of Referral Advice
Support
No. /Object Submission Officer Recommendation Council Resolution
/Conditional
1 Referral Heritage Council of WA Support Amendment without modification. Support Amendment without modification.
Support The proposed scheme amendment has been considered for its potential

impact on heritage-protected places within or adjacent the scheme
amendment area and the following advice is given:

1. It is noted that there are no State Registered Heritage Places within or
adjacent

the amendment area, but there are four places onthe Town of East
Fremantle

Heritage List within the area being: ¢ P19530 ¢ P19531 » P19532 «
P19533

2. The proposed amendment will assist in retaining and conserving
places of local

significance which is a positive heritage outcome.

3. There are no objections to the proposed amendment from a historic
heritage

perspective.
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EAST FREMANTLE

Cr Boyd returned to the meeting at 7.01pm; she did not speak or vote on the previous motion.

13.9 COMMUNITY GRANTS ADVISORY COMMITTEE — TERMS OF REFERENCE AND AMENDMENT OF

POLICY 2.1.11
Report Reference Number OCR-4242
Prepared by Jonathan Throssell, CEO
Supervised by N/A
Meeting date Tuesday, 19 May 2026
Voting requirements Simple majority
Documents tabled Nil
Attachments

1. Community Grants Advisory Committee — Terms of Reference
2. Policy 2.1.11 Community Grants & Sponsorship (amended)
3. Policy 2.1.11 Community Grants & Sponsorship (tracked-changes version = for information)

PURPOSE
To request Council:
1. adopt formal Terms of Reference for the Community Grants Advisory Committee; and
2. amend Policy 2.1.11 Community Grants & Sponsorshipto aligh committee composition, terminology and
governance arrangements with the adopted{erms of Reference.

EXECUTIVE SUMMARY

The Town administers a Community Grants Programiunder Policy 2.1.11 Community Grants & Sponsorship. While
various advisory and committee arrangements have existed historically to support the assessment of grant
applications, the Community Grants Advisory Committee has not previously operated under Council-adopted Terms
of Reference.

In October 2025, the absente of a formal governance framework was identified as a gap. The proposed Terms of
Reference provide a clear, contemporary framework for the Community Grants Advisory Committee, consistent with
the Town’s approach to Council.committee governance.

The proposed Terms of Reference do not include Town employees as members of the Committee. This differs from
legacy policy wording, which referred to staff membership. A consequential amendment to Policy 2.1.11 is therefore
recommended to ensure consistency between the policy and the adopted governance framework.

For council members’ assistance, a tracked-changes version of the amended policy is included as an additional
attachment. The tracked-changes version is provided for information only.

BACKGROUND

The Town’s Community Grants Program provides financial assistance to eligible community organisations and
individuals in support of community wellbeing, participation and capacity building, in accordance with Policy 2.1.11
Community Grants & Sponsorship.
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Although previous advisory group and committee arrangements have existed, there have been no Council-adopted
Terms of Reference governing the Community Grants Advisory Committee. In October 2025, Council identified the
need to formalise governance arrangements through the adoption of Terms of Reference.

Following the ordinary local government elections in October 2025, Council appointed council members to the
Community Grants Advisory Committee for the current term. The appointed council members are Mark Wilson,
Jenny Harrington and Lucinda Maywood, with Cr Harrington appointed as Presiding Member and Cr Maywood
appointed as Deputy Presiding Member. Council also confirmed the appointment of community representatives Suzi
Nelson and John Chisholm.

For clarity, Council is asked through this report to adopt the committee title Community Grants Advisory Committee,
which is used consistently throughout the proposed Terms of Reference and amended Policy 2.1.11.

CONSULTATION

No additional consultation has been undertaken, as the proposed Terms of Referenceé and policy amendment relate
to internal Council governance arrangements.

STATUTORY ENVIRONMENT

Council committees are established and operate in accordance with the Local Government Act 1995. The Act
requires Council to appoint a Presiding Member for each committee‘established.by Council and allows for the
appointment of a Deputy Presiding Member.

POLICY IMPLICATIONS

Policy 2.1.11 Community Grants & Sponsorship includes legacyreferences to staff membership and inconsistent
committee terminology. Adoption of the Terms of Reference requires a minor amendment to Policy 2.1.11 to:

e remove staff as members of the Advisory,Committee; and
e align terminology and governance-arrangements with the adopted Terms of Reference for the Community
Grants Advisory Committee.

FINANCIAL IMPLICATIONS

There are no financial implications arising from the adoption of the Terms of Reference or amendment of the policy.
The Community Grants Advisory.Committee will continue to operate within existing Council-approved budget
allocations.

STRATEGIC IMPLICATIONS

The Community Grants Program supports the Town’s strategic objectives by enabling investment in initiatives that
contribute to community wellbeing, participation and capacity building. Clear advisory committee governance
supports transparency and accountability in grant assessment and recommendations.
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RISK IMPLICATIONS

RISKS
Risk Risk Likelihood | Risk Impact / Risk Rating Principal Risk Risk Action Plan (Controls or
(based on Consequence | (Prior to Theme Treatment proposed)
history & with Treatment or
existing Control)
controls)
Unclear or Possible (3) Insignificant Low (1-4) COMPLIANCE Adoption of formal Terms of
inconsistent (1) Minor regulatory | Reference and amendment of
governance or statutory Policy 2.1.11 to ensure
arrangements for the impact consistent advisory
Community Grants committeercomposition,
Committee. terminology and probity
arrangements.
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 5
Almost Certain 5 Moderate (5) High (10) High (15
Likely 4 Low (4) Moderate (8) High igh (16)
Possible 3 Low (3) Moderate (6) Moderate (9) iy, High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) m A 3 Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviation from the'expected.and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided.below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 3
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPEGBION
N/A

COMMENT

The proposed Terms of Reference formalise the advisory role of the Community Grants Advisory Committee and
align its governance arrangements with other Council advisory committees.

Excluding Town employees from committee membership reflects contemporary governance practice and supports a
clear separation between Council’s advisory role and administrative responsibility. This assists in avoiding real or
perceived conflicts of interest and reinforces the Chief Executive Officer’s statutory responsibility for administration.

Town officers will continue to provide professional advice, assessment information and administrative support to the
Committee under the direction of the Chief Executive Officer.
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Adoption of the Terms of Reference and amendment of Policy 2.1.11 do not alter the existing committee
appointments made by Council following the October 2025 elections, but provide an updated governance
framework within which the Committee will operate.

The amended policy also includes minor consequential updates, including clarification of administrative support
arrangements, confirmation of the review date and correction of committee terminology. These changes do not
alter the intent or operation of the Community Grants Program.

A tracked-changes version of Policy 2.1.11 is included as an attachment to assist Councillors in identifying the specific
amendments proposed. The clean amended version of the policy is the version recommended for adoption.

CONCLUSION

Adopting formal Terms of Reference for the Community Grants Advisory Committee will address an identified
governance gap and provide clarity regarding the Committee’s advisory role, composition and probity requirements.
Amending Policy 2.1.11 will ensure consistency across the Town’s governance framework.

13.9 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution 091905
OFFICER RECOMMENDATION:

Moved Cr Cutter, seconded Cr Harrington

That Council:

1. adopts the Community Grants Advisory Committee —Terms of Reference, as attached;

2. amends Policy 2.1.11 Community Grants & Sponsorship, as attached, to align committee
composition, terminology and governance arrangements with the adopted Terms of
Reference;

3. notes the existing appointment of Councillors Mark Wilson, Jenny Harrington and Lucinda
Maywood as members of the Community Grants Advisory Committee for the current term;

4. notes the existing appointment of Cr Harrington as Presiding Member and Cr Maywood as
Deputy Presiding Member of the Community Grants Advisory Committee;

5. notes the existing appointment:0f community representatives Suzi Nelson and John Chisholm
to the Community,Grants Advisory Committee; and

6. notes Town officers will provide administrative and technical support to the Community

Grants Advisory Committee under the direction of the Chief Executive Officer.

CARRIED UNANIMOUSLY 7:0

For:

Crs Boyd, Harrington, Brockmann, Cutter, Maywood, White and Mayor Natale

Against:  Nil

REPORT ATTACHMENTS
Attachments start on the next page
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Town of East Fremantle
Community Grants Advisory Committee

Terms of Reference

1. Interpretation
For the purpose of these Terms of Reference:
e Act means the Local Government Act 1995 and any subsidiary legislation.
e CEO means the Chief Executive Officer of the Town of East Fremantle or their delegate.

e Chairperson means the Presiding Member of the Community Grants Committee, or in their absence, the
Deputy Presiding Member.

e Committee means the Community Grants Advisory Committee.
e Council means the Council of the Town of East Fremantle.

e Town means the Town of East Fremantle.

2. Purpose

The Community Grants Advisory Committee is established to support Council’s role in leading the community by
providing structured, transparent and impartial advice ontheallocation of community grant funding.

The Committee’s purpose is to ensure community grantiapplications are assessed consistently and fairly, in
accordance with Council-adopted policies and approved:budget allocations.

3. Status of Committee

3.1
The Community Grants Advisory Committee is an advisory committee of Council.

3.2
The Committee does not.have delegated authority to make decisions on behalf of Council, incur expenditure, or bind
the Town.

33
All community grant:sfunding decisions remain the responsibility of Council.

4. Authority

4.1
The Committee is established under:

e section 5.9 of the Local Government Act 1995; and

e the Town of East Fremantle Community Grants and Sponsorship Policy, as amended from time to time.
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4.2
Recommendations of the Committee are referred to Council for consideration and resolution.

5. Membership

5.1
The Committee will comprise the following members, appointed by Council:

e Mayor (or nominee);
e Two (2) Councillors; and
e Two (2) community representatives.

5.2
Council will appoint a Presiding Member and, if required, a Deputy Presiding Memberfrom among the elected
members.

5.3
Community representatives are appointed based on relevant experience, skills or'interest in community
development, governance or related fields.

5.4
The term of appointments will be determined by Council.

6. Meetings

6.1
The Committee will meet as required, generally aligned with community grants assessment rounds.

6.2
Meetings may be held in person or by electronic means approved by the Chairperson and the CEO.

6.3
A quorum is achieved when a majority of'the appointed voting members of the Committee is present.

6.4
Meeting agendas and minutes'will be prepared by Town officers in accordance with the Act and the Town’s meeting
procedures.

7. Responsibilities
The responsibilities of the Community Grants Advisory Committee are to:

7.1
Assess eligible community grant applications against Council-adopted policies, guidelines and assessment criteria.

7.2
Provide reasoned recommendations to Council regarding the allocation or refusal of community grant funding within
approved budget limits.
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7.3
Promote transparency, consistency and probity in the assessment of community grant applications.

7.4
Identify emerging issues, themes or trends arising from applications that may inform Council’s broader community
funding framework.

7.5
Conduct its deliberations in a fair, impartial and non-political manner.

8. Conflict of Interest and Probity

8.1
Committee members must comply with the Local Government Act 1995, the Town’s Code of Conduct and relevant
Council policies.

8.2

In accordance with public-sector probity principles, any Committee member whao'is, or has been within the previous
three (3) years, a board member, committee member, executive member or life member of an organisation applying
for grant funding must:

e declare the interest; and
e remove themselves from all aspects of the assessment.and consideration of that application.

8.3
All declarations of interest will be recorded in the meeting. minutes.

9. Reporting

9.1
The Committee reports to Council through formal minutes and written recommendations.

9.2
Recommendations will clearly identify:

e applications assessed;
e funding recommended or not recommended; and

e the basis for each recommendation.

10. Administrative Support

10.1
Administrative and technical support to the Committee will be provided by Town officers under the direction of the
CEO.

10.2
Operational delivery of the community grants program and implementation of Council decisions remains the
responsibility of the CEO.
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11. Review of Terms of Reference

11.1
These Terms of Reference will be reviewed:

e following each ordinary local government election; or

e atsuch other times as determined by Council.

Q
&
§<
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2.1.11 Community Grants & Sponsorship

Type: Corporate Services — Financial Management

Legislation:

Delegation:

Other Related Document: Community Assistance Grants & Sponsorship Funding Guidelines
Community Grants & Sponsorship Process

Objective
To provide financial assistance to community groups and individuals that will build capacity within the community,

stimulate volunteering and youth development, and deliver sustainable, accessible and demonstrated social,
environmental and economic benefits.

Policy Scope
Funding for individuals and incorporated not-for-profit organisations/associations that are resident- based or those
providing services within the East Fremantle community.

Policy
The Community Grants Assistance Program aims to provide asSistance to individuals and incorporated associations that
can deliver meaningful benefits and outcomes in the following target areas:

e Community Development
e  Sport and Recreation

e Economic Development

e  Environment and Heritage
e Culture and the Arts

e  Emergency Services

Grant Categories

“Community Assistance Grants”refers to funding towards infrastructure and equipment. Examples of this type of
funding are uniforms or equipment.

“Sponsorships” refers to funding ‘towards events, projects (annual or one off), Community Bus use and
Photocopying/Printing.

Funding of up to $5,000 will.be considered for Community Assistance Grants.
Funding of up t0,53,000 will be considered for Sponsorship Funding.

Council contributions will generally be limited to:

S0 - $1,000 100% funded
$1,001 - $3,000 50% matching contribution (dollar for dollar up to $3,000)
$3,001 - $5,000 1/3 matching contribution

The value of in-kind work undertaken by volunteers may not exceed one third of the completed value of the project.
The voluntary work should be described and valued at a rate of $20 per hour (generally $15 per hour for unskilled
works and $20 per hour for skilled labour).

Minor grants are to be considered by the Mayor. Formal acquittal processes are not mandatory but may be requested
if considered appropriate.
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Funding Application Assessment Criteria
Consideration will be given to priority areas, not limited to, emergency services, education, youth, sports, recreation,
heritage and culture within the Town of East Fremantle.

Only one application for assistance towards one project will be assessed for the provision of minor sporting,
recreation, cultural or other project.

The applicant organisation must operate from the Town of East Fremantle and beneficiaries must be residents of the
Town of East Fremantle. If managed by an outside group, demonstrated evidence that a high percentage of
members/users reside in the Town of East Fremantle must be included in the application.

Only groups who can demonstrate that they are a not-for-profit community organisation will be considered eligible
for funding.

Community Grants Advisory Committee
The Community Grants Advisory Committee will consist of the following membership:

e Mayor (or his/her representative) & two Councillors
e 2 x Community members.

Town officers provide administrative and technical support under the direction of the Chief Executive Officer.

Retrospective Funding
No application for retrospective projects will be considered as paft of this grant/funding scheme.

Projects may not materially commence before the announcement of successful applicants.

Ineligibility
State and Federal Government agencies, incorporated associations whose members derive individual benefit or
financial return from their activities, individuals outside of Travel Subsidy and Youth Encouragement grants.

Perception of Bias

In accordance with best practice public sector transparency and accountability principles, all committee members and
staff who are, or have in the last three|years, been a board member, committee member, executive member or life
member of an association applying for funds, shall disqualify themselves from all aspects of the consideration process
from receipt of application through to consideration at the Community Grants Committee.

Responsible Directorate: Office of the CEO
Reviewing Officer: CEO

Decision making Authority: Council

Policy Adopted: 21/06/16

Policy Amended/Reviewed: 17/9/19, 19/11/19, 19/5/26
Former Policy No: 1.2.2
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2.1.11 Community Grants & Sponsorship

Type: Corporate Services — Financial Management

Legislation:

Delegation:

Other Related Document: Community Assistance Grants & Sponsorship Funding Guidelines
Community Grants & Sponsorship Process

Objective
To provide financial assistance to community groups and individuals that will build capacity within the community,

stimulate volunteering and youth development, and deliver sustainable, accessible and ‘demonstrated social,
environmental and economic benefits.

Policy Scope
Funding for individuals and incorporated not-for-profit organisations/associations that are resident- based or those
providing services within the East Fremantle community.

Policy

The Community Grants Assistance Program aims to provide assistance to individuals and incorporated associations that
can deliver meaningful benefits and outcomes in the following'target areas:

e Community Development

e Sport and Recreation

e  Economic Development

e  Environment and Heritage

e  Culture and the Arts

e  Emergency Services

Grant Categories
“Community Assistance Grants” refers to' funding towards infrastructure and equipment. Examples of this type of
funding are uniforms or equipment:

“Sponsorships” refersito funding towards events, projects (annual or one off), Community Bus use and
Photocopying/Printing.

Funding of up te $5,000 will be considered for Community Assistance Grants.
Funding of up to $3,000 will be considered for Sponsorship Funding.

Council contributions will generally be limited to:

S0 - $1,000 100% funded
$1,001 - $3,000 50% matching contribution (dollar for dollar up to $3,000)
$3,001 - $5,000 1/3 matching contribution

The value of in-kind work undertaken by volunteers may not exceed one third of the completed value of the project.
The voluntary work should be described and valued at a rate of $20 per hour (generally $15 per hour for unskilled
works and $20 per hour for skilled labour).
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Minor grants are to be considered by the Mayor. Formal acquittal processes are not mandatory but may be requested
if considered appropriate.

Funding Application Assessment Criteria
Consideration will be given to priority areas, not limited to, emergency services, education, youth, sports, recreation,
heritage and culture within the Town of East Fremantle.

Only one application for assistance towards one project will be assessed for the provision of minor sporting,
recreation, cultural or other project.

The applicant organisation must operate from the Town of East Fremantle and beneficiaries must be residents of the
Town of East Fremantle. If managed by an outside group, demonstrated evidence that a high percentage of
members/users reside in the Town of East Fremantle must be included in the application.

Only groups who can demonstrate that they are a not-for-profit community organisation willdbe considered eligible
for funding.

Community Grants Advisory Committee
The Community Grants Advisory Greup-Committee will consist of the following membership;

e Mayor (or his/her representative) & two Councillors
o ercitafimembers
e 2 x Community members.

Town officers provide administrative and technical support underfthe direction of the Chief Executive Officer.

Retrospective Funding
No application for retrospective projects will be considered as part ofithis grant/funding scheme.

Projects may not materially commence before the announcement of successful applicants.

Ineligibility
State and Federal Government agencies, incorporated associations whose members derive individual benefit or
financial return from their activities, individuals outside of Travel Subsidy and Youth Encouragement grants.

Perception of Bias

In accordance with best practicefpublic sectortransparency and accountability principles, all committee members and
staff who are, or have in the last three years, been a board member, committee member, executive member or life
member of an association applying for funds, shall disqualify themselves from all aspects of the consideration process
from receipt of application through to consideration at the Community Grants Committee.

Responsible Directorate: Corporate-ServicesOffice of the CEO
Reviewing Officer: CEO

Decision making Authority: Council

Policy Adopted: 21/06/16

Policy Amended/Reviewed: 17/9/19, 19/11/19, 19/05/26
Former Policy No: 1.2.2
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13.10 CLOSE OF HISTORIC RECOMMENDATIONS RELATING TO DUKE STREET

Report Reference Number OCR-4200
Prepared by Fraser Henderson, Executive Manager Regulatory Services
Supervised by Jonathan Throssell, Chief Executive Officer
Meeting date 19 May 2026
Voting requirements Simple majority
Documents tabled Nil
Attachments Nil
PURPOSE

To consider the status of historic Council resolutions relating to traffic and parking arrangements for Duke Street and
Silas Street north of George Street, and to determine whether further action is required.

EXECUTIVE SUMMARY

In February 2017 Council resolved to support a 12-month trial of a partial road closure of Duke Street north of
George Street to facilitate a one-way traffic arrangement, subjectito further design, consultation and statutory
approvals.

Subsequent investigations undertaken by the Town, incldding detailed technical assessments associated with later
development applications for the former Royal George Hotelsite, demonstrated that creating a one-way traffic
arrangement on Duke Street (north of George Street) and modifying parking arrangements would not improve
parking availability or safety outcomes and wasmot viableidue to traffic flow, operational and safety constraints.

Investigations relating to Silas Street similarly concluded that changes to parking configuration or traffic
arrangements were not viable in the short to medium term due to technical, approval, financial and safety
considerations. These outcomes were reported to Council in November 2024 as part of the assessment of
development proposals for the site.

On this basis, the historic Council resolutions have been investigated and reported on, and it is recommended that
no further work be undertakenito progress reconfiguration of Duke Street or Silas Street. Priority is instead
recommended to be directedito.shared space outcomes within George Street west of Stirling Highway.

BACKGROUND

At its Ordinary Council Meeting held on 21 February 2017, Council considered a report titled Traffic and Parking
Improvements — Duke Street, which responded to safety concerns and parking constraints on Duke Street north of
George Street. Council resolved to support, in principle, a 12-month trial of a partial road closure to enable a
one-way traffic arrangement, subject to further design, consultation and statutory approvals under Regulation 291
of the Road Traffic Code 2000.

Following the 2017 resolution, redevelopment of the former Royal George Hotel site was proposed and progressed
over an extended period. Early proposals contemplated a large-scale redevelopment of the site, which did not
ultimately proceed. Later proposals involved a significantly reduced redevelopment and refurbishment of the hotel
building for a Pilates studio, office uses, medical suites, a sauna/ice bath facility and rear car park, which were
approved in July 2024 (Pilates studio, sauna, ice bath facility, and carparking) and November 2024 (medical centre,
office uses, sauna and ice bath facility extension, and carparking).
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As part of the consideration of these development proposals, revisions and changes to traffic movements and
parking arrangements in the surrounding road network were examined, including Duke Street and Silas Street north
of George Street. These matters were discussed at a Council Forum held on 8 February 2022. At that forum, Council
requested the Chief Executive Officer to undertake further investigations into a range of potential traffic and parking
arrangements associated with the redevelopment of the Royal George Hotel site.

The scope of these investigations expanded beyond the original 2017 resolution to include consideration of potential
changes to parking and traffic arrangements on Silas Street. Technical Services subsequently undertook a review of
traffic flow, parking capacity, safety and operational considerations for both Duke Street and Silas Street as part of
the development assessment process.

The outcomes of those investigations were reported to Council in November 2024. That reporting.concluded that
creating a one-way traffic arrangement on Duke Street and modifying associated parking arrangements would not
improve parking outcomes or safety and was not viable due to impacts on traffic flow, constrained sightlines and
operational considerations. Investigations relating to Silas Street similarly concluded that changes to'parking
configuration or traffic arrangements were not viable in the short to medium termdue totechnical, approval, safety
and financial constraints.

CONSULTATION

No consultation has been undertaken specifically in relation to the proposed partial'road closure or traffic
reconfiguration under Regulation 291 of the Road Traffic Code 2000, as the proposal did not progress to the design,
advertising or formal approval stages contemplated by the 2017 Council resolution.

However, traffic and parking investigations for Duke Street and Silas Street were undertaken as part of the
assessment of development applications for the Royal GeorgeHotel site. Those applications were subject to
statutory public consultation processes relevant to each proposal and were reported to Council.

STATUTORY ENVIRONMENT

Decision-making in relation to this report’is undertaken under the provisions of the Local Government Act 1995.
Council may resolve to note investigations undertaken, determine that no further action is required on historic
resolutions, and provide direction to,the Chief Executive Officer in relation to future priorities and resource
allocation.

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS
This proposal aligns with:

e George Street Place Vision and Community Action Plan.
e Strategic Community Plan objectives relating to place-making, accessibility and road safety.

Page 202 of 243



MINUTES OF COUNCIL MEETING TUESDAY, 19 MAY 2026

e

TOWN o

EAST FREMANTLE

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood Risk Impact / Risk Rating Principal Risk Risk Action Plan (Controls
(based on Consequence (Prior to Theme or Treatment proposed)
history & with Treatment or
existing Control)
controls)
Community Possible (3) Minor (2) Low (1-4) REPUTATIONAL Clear reporting to Council
concern or Substantiated, low | outlining investigations
misunderstanding impact, low news undertaken and related
that historic traffic item consideration through
and parking issues broaderroad safety and
in Duke Street and place-based programs.
Silas Street are no
longer being
addressed.
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 { 5
Almost Certain 5 Moderate (5) High (10) Hig
Likely 4 Low (4) Moderate (8) (1 High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an eventiorcircumstance and the consequences that may flow from it. An effect
may be positive, negative or a deviationfrom the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk ratingis provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk.rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 6
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Nil

COMMENT

Since adoption of the 2017 resolution, further investigations have been undertaken by the Town; however, the
implementation of the proposed road reconfiguration was never initiated. This delay has largely occurred due to
changing circumstances associated with redevelopment proposals for the former Royal George Hotel site and the
surrounding Plympton precinct.

Following the time of the 2017 decision, a major redevelopment of the Royal George Hotel site for a tavern and nine
storey apartment building was being contemplated, however, that proposal did not progress. In later years, a
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significantly reduced redevelopment and refurbishment of the hotel building was approved and undertaken through
a series of development applications, materially altering the assumptions that underpinned earlier traffic and
parking considerations.

As part of the assessment of those later proposals, Technical Services undertook a review of parking capacity and
traffic movements in Duke Street and Silas Street north of George Street in relation to the development applications
being assessed at the time. That work was reported to Council in November 2024 as part of the determination of a
development application for the site.

The assessment concluded that a one-way traffic configuration for Duke Street was not viable due to uneven traffic
distribution across Duke Street, King Street and George Street, constrained sightlines, operational issues including
waste collection, and reduced overall accessibility for residents, visitors and service vehicles. The.assessment also
found that line-marking or reconfiguring parking in Duke Street would not result in a net gain'in parking supply and
could introduce additional safety and cost concerns.

In relation to Silas Street, the assessment determined that line-marking existing parallel parking would not increase
parking capacity and could reduce it if Australian Standard dimensions were applied. Other options, including angled
or 90-degree parking, were found to be either impractical or dependent on the relocation of infrastructure into land
reserved under the Metropolitan Region Scheme for Stirling Highway. Those options were assessed as subject to
significant approval risk, lengthy timeframes, safety concerns, and substantial cost; with no guarantee of approval by
Main Roads Western Australia.

On this basis, the investigations concluded that neither Duke Street nor Silas Street reconfiguration was viable.

Council has initiated broader improvement work withinthe Plymptonyprecinct through the George Street shared
pedestrian—vehicle space project and through participation in Main Roads WA’s Low-Cost Urban Road Safety (LCURS)
Program.

The George Street project is intended to create a pedestrian-prioritised environment that supports lower vehicle
speeds and safer interactions between vehiclesand pedestrians, which may have broader traffic-calming benefits for
the surrounding street network.

In addition, the Low-Cost Urban/Road Safety Program provides an avenue to consider targeted traffic-calming
interventions that respond to speed and safety issues rather than structural traffic reconfiguration. As part of that
program, the Town has requestedithat Duke Street, together with George Street and nearby streets within the
Plympton precinct, be.considered by the appointed consultant. While this town-wide program does not guarantee
that specific works will'be recommended or delivered at any particular location, it provides an appropriate
framework through which future safety-focused interventions may be identified where warranted.

In summary, the proposals arising from the 2017 Council resolution relating to Duke Street, together with the
subsequent investigations expanded to include Silas Street, have been assessed and found not to be viable. In
addition, the scale of redevelopment ultimately approved and undertaken at the former Royal George Hotel site is
significantly lower than earlier proposals, and the traffic and parking impacts originally anticipated have not
materialised. On this basis, no further work is proposed to progress those traffic or parking reconfiguration options.
Ongoing work being undertaken through the George Street shared pedestrian—vehicle space project and the Town’s
participation in Main Roads WA’s Low-Cost Urban Road Safety Program provides a more appropriate framework for
considering safety and speed-management outcomes within the Plympton precinct, including Duke Street.

CONCLUSION

The investigations undertaken since 2017 are considered to have adequately addressed the matters contemplated
by the historic Council resolutions relating to Duke Street. Those investigations demonstrated that the creation of a
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one-way traffic arrangement on Duke Street, together with associated modifications to parking arrangements, would
not improve parking outcomes or safety and were not viable due to impacts on traffic flow, constrained sightlines
and operational considerations.

Further investigations relating to Silas Street similarly concluded that changes to parking configuration or traffic
arrangements were not viable in the short to medium term due to technical, approval, safety and financial
constraints. The reduced scale of redevelopment ultimately approved and undertaken at the former Royal George
Hotel site has also meant that the traffic and parking impacts originally anticipated have not materialised.

In light of these findings, it is not recommended that any further work be undertaken to progress traffic or parking
reconfiguration options for Duke Street or Silas Street. Instead, future consideration of safety and
speed-management outcomes within the Plympton precinct is more appropriately progressed through broader
place-based and road safety initiatives, including the George Street shared pedestrian—vehicle space project and the
Town’s participation in Main Roads WA’s Low-Cost Urban Road Safety Program.

13.10 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution 101905

OFFICER RECOMMENDATION:

Moved Cr White, seconded Cr Brockmann
That Council:

1. notes the investigations undertaken in relation.to the February 2017 Council resolution
concerning Duke Street and subsequent assessments of parking and traffic arrangements in
Duke Street and Silas Street;

2. determines that no further work be undertaken, at this time to progress traffic or parking
reconfiguration in Duke Street or Silas Street; and

3. resolves to close off the historic recommendations relating to Duke Street.

CARRIED UNANIMOUSLY 7:0

For: Crs Boyd, Harrington, Brockmann, Cutter, Maywood, White and Mayor Natale

Against:  Nil

REPORT ATTACHMENTS
No Attachments
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13.11 MONTHLY FINANCIAL REPORT 30 APRIL 2026

Report Reference Number OCR-4204

Prepared by Stacey Hobbins, Consultant

Supervised by Peter Kocian, Executive Manager Corporate Services
Meeting date Tuesday, 19 May 2026

Voting requirements Simple Majority

Documents tabled Nil

Attachments

1. Monthly Financial Report

PURPOSE

The purpose of this report is to present to Council the Monthly Financial Report forthe month ended 30 April 2026.
A Capital Works report has been incorporated into the workbook.

EXECUTIVE SUMMARY
A Monthly Financial Report workbook has been prepared to provide:an‘overview of key financial activity.

The WA Government amended regulation 34 of the LocalGovernment (Financial Management) Regulations 1996 to
require the Statement of Financial Activity be presented according to nature or type classification.

Regulation 35 also requires local governments to prepare.a monthly Statement of Financial Position.

A Capital Works Report is presented detailing' committed expenditure against budgets. This report is used to assess
the clearance rate of capital projects.

BACKGROUND

Presentation of a monthly financial report to Council is both a statutory obligation and good financial management
practice that:
a. demonstrates.the Town’s commitment to managing its operations in a financially responsible and
sustainable, manner.
b. provides timely identification of variances from budget expectations for revenues and expenditures and
identification of emerging opportunities or changes in economic conditions.
c. ensures proper accountability to the ratepayers for the use of financial resources.

Financial information that is required to be reported to Council monthly includes:
a. operational financial performance against budget expectations.
b. explanations for identified variances from expectations.
c. financial position of the Town at the end of each month.

Understanding the Financials
When reading the financial information/statements, variances (deviations from budget expectations) are classified
as either:

a. Favourable variance (F)

b. Unfavourable variance (U)

c. Timing variance (T)
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A timing variance relates to a budgeted revenue or expense that has not occurred at the time it was expected, but
which is still expected to occur with the budget year. That is, the financial transaction will still occur, but justin a
different month. This timing difference may require the year-to-date budget to be amended for future periods.

A realised favourable or unfavourable variance is different to a timing variance. It represents a genuine difference
between the actual and budgeted revenue or expenditure items.

A realised favourable variance on a revenue item is a positive outcome as it increases the projected budget surplus.
An unfavourable variance on a revenue item has the opposite effect, resulting in a decrease in the projected budget
result.

A realised favourable variance on an expenditure item may have either of two causes — one being.a saving because
the outcome was achieved for lesser cost, which has the effect of increasing the projected budget result. The other
cause may be that the proposed expenditure may not have been undertaken and is not expected to be incurred in
that financial year. Whilst this may seem positive from a financial position perspective; it may not be a positive
outcome for the community if the service or project is not delivered.

If a realised favourable or unfavourable variance is material in value, a recommendation will be provided to Council
for consideration to amend the budget.

CONSULTATION
Budget Managers are provided with a monthly Responsible Officer Report forreview and report of budget variances.

STATUTORY ENVIRONMENT

Section 6.4 of the Local Government Act 1995 and Regulation 34 of the Local Government (Financial Management)
Regulations 1996 detail the form and way a local government.is to prepare its Statement of Financial Activity.

Regulation 35 of the Local Government (Financial Management) Regulations 1996 requires a monthly Statement of
Financial Position to be prepared.

Expenditure from the municipal fund.notincluded in the annual budget must be authorised in advance by an
absolute majority decision of Council pursuantto section 6.8 of the Local Government Act 1995.

Fees and charges are imposed in‘accordance with section 6.16 of the Local Government Act 1995. Fees and charges
imposed outside of the Annual Budget require an absolute majority decision of Council and must give local public
notice of the new fees pursuant:torsection 6.19 of the Local Government Act 1995.

POLICY IMPRICATIONS

Significant Accounting Policies are adopted by Council on an annual basis. These policies are used in the preparation
of the statutory reports submitted to Council.

FINANCIAL IMPLICATIONS
As part of the adopted 2025/26 Budget, Council adopted the following thresholds as levels of material variances for
financial reporting:

That in accordance with regulation 34 (5) of the Local Government (Financial Management) Regulations 1996, and
AASB 1031 Materiality, the level to be used in statements of financial activity in 2025/26 for reporting material
variances shall be:

a) 10% of the amended budget; or
b) 510,000 of the amended budget;
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whichever is greater. In addition, that the material variance limit be applied to total revenue and expenditure for
each Nature classification and capital income and expenditure in the Statement of Financial Activity.

STRATEGIC IMPLICATIONS
The monthly financial report is the key financial reporting mechanism to Council, to provide oversight of the financial

management of the local government. This ties into the Strategic Community Plan as follows:

5.3.1 Deliver community outcomes through sustainable finance and human resource management.

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood Risk Impact / Risk Rating Principal Risk Risk Action Plan
(based on history | Consequence (Prior to Theme (Controls or Treatment
& with existing Treatment or propesed)
controls) Control)
Inadequate oversight of | Rare (1) Major (4) Low (1-4) FINANCIAL Manage by monthly
the financial position of IMPACT review of financial
the Town may result in $50,000 - statements and key
adverse financial trends $250;000 financial information
Inadequate monitoring Possible (3) Moderate (3) Moderate (5-9) | FINANCIAL Manage by updating
of grant funding and IMPACT the internal grants
expenditure resulting in $250,001 - register and contract
incorrect income $1,000,000 liabilities register each
transfers month
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 ° 3 4 5
Almost Certain 5 Moderate (5) High‘o) - High (15)
Likely 4 Low (4 Moderate (8) High (12) High (16)
Possible 3 Low/(3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 0 ) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 ( Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in‘terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative ora deviation from the expected and may be related to the following objectives:
occupational health and'safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and a risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and any item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 9
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not Applicable.
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COMMENT
This report presents the Statement of Financial Activity by Nature for the month ending 30 April 2026.

The following is a summary of headline numbers from the attached financial report, and explanations for variances is
provided in Note 1 of the workbook:

Original Current YTD YTD

Budget Budget Budget Actual
Opening Surplus (588,579) (446,842) (446,842) (446,842)
Operating Revenue 13,588,708 19,042,090 17,443,359 17,606,916
Operating Expenditure (14,783,386) (20,549,600) (16,502,654) (16,052,381)
Capital Expenditure (2,430,421) (1,430,083) (928,396) (239,134)
Capital Income 933,213 625,016 265,909 265,909
Financing Activities 1,017,606 559,393 177,517 169,216
Non-Cash Items 2,262,859 2,262,860 1,915,409 1,926,633
Closing Surplus/(Deficit) 0 62,834 1,924,302 3,230,317

The Executive Summary in the workbook provides an overview of key indicators for the month. Further comments
are provided below:

» Rate Notices were issued on the 28 July. The Town has raised $12 million‘and receipted $11.8 million
(including rates, ESL, service charges) by the end April .equating to 96.5% of total rates and charges paid.

» The 2024/25 Audit by the Office of the Auditor General was finalised on the 16 April. An adjustment to align
the opening net current assets of ($446,842) as per the audited statements is reflected in the attached
reports.

» The 2025/26 capital works program has been delivered in a constrained environment characterised by
limited internal resourcing, a highly constrained contractor market, and external timing pressures associated
with the Fremantle Traffic Bridge closure.and the election caretaker period. These factors materially affected
delivery capacity and required a deliberate prioritisation of essential and time-critical projects, with
lower-priority works deférred or rescheduled where this could be done without unacceptable asset or
service risk.

» Capital works expenditure year-to-date of $239K has been incurred against a year-to-date budget of $928K.
Further commentary:on project status is provided in Note 5 Capital Acquisitions.

» Due to the Council’s'decision (OCM 17 March 2026) to terminate the contract for the croquet lawn
reconstruction, the project has been put on hold while a strategic review of land is undertaken.

» The Town records balance sheet account movements, such as provision of employee leave, interest on
lease/ROU at the end of the financial year leading to timing variance during the year; however, these are not
considered material.

> East Fremantle Community Park estimated expenses and incomes are presented as separate line items in
statement of financial activity.
O Other Revenue - Principal Agent Arrangements

O Other Expenditure - Principal Agent Arrangements
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> EFCP - Principal Agent Arrangements actual result for the period ending 28 February 2026, with accruals for
March and April 2026 incorporated into this report. The net operating subsidy of (5455K) against the year

date budget of ($458k) and a full year budget (reforecast) subsidy of (5474K).

The Town'’s accruals of incomes and expenses are adjusted with available actuals and where actuals are not

available, the budgeted incomes and expenses have been accrued.

CONCLUSION

Council is requested to receive the Monthly Financial Report for the month ended 30 April 2026 as submitted.

13.11 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution 111905
OFFICER RECOMMENDATION:
Moved Cr White, seconded Cr Cutter

That Council:

1. receives the Monthly Financial Report for the month ended 30 April 2026, as presented as
attachment 1 to this report, inclusive of:
(i) Statement of Financial Activity by Nature
(ii) Statement of Comprehensive Income
(iii) Statement of Financial Position
(iv) Capital Expenditure Report

2. notes the unrestricted municipal surplus of $3,230,317 for the month ended 30 April 2026.

CARRIED UNANIMOUSLY 7:0

For: Crs Boyd, Harrington, Brockmann, Cutter, Maywood, White and Mayor Natale
Against:  Nil

REPORT ATTACHMENTS
Attachments start on.the next page
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(Containing the Statements of Financial Activity and Financial Position)

LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

TOWN OF EAST FREMANTLE
MONTHLY FINANCIAL REPORT

For the period ended 30 April 2026
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Attachment 1

TOWN OF EAST FREMANTLE
FOR THE PERIOD ENDED 30 APRIL 2026

KEY INFORMATION

Funding Surplus or Deficit Components
Funding surplus / (deficit)
Y10 YTD
Amended Var. $
Budget '“(:5)"' A‘(’:;" (b)a)
Opening ($0.45 M) ($0.45 M) ($0.45 M) $0.00 M
Closing $0.06 M $1.92M $3.23 M $1.31M
Refer to Statement of Financial Activity
Cash and cash equivalents Payables Receivables
$8.05M % oftotal $6.32M ‘ $0.31 M % Collected
Unrestricted Cash  $5.71M 70.9% Trade Payables $0.40 M Rates Receivable $0.48 M
Restricted Cash $2.34M 29.1% Other Payables $5.91M Trade Receivable $0.31 M
Current $0.22M
30 - 90 days $0.00 M
Over 90 Days  $0.08
|Refer to 3 - Cash and Cash Investments | |Refer to 7 - Receivables
Key Operating Activities
Amount attributable to operating activities
YTD YTD var.$
Amended Budget Budget Actual X
@ ®) (b)<a)
$0.76 M $286M $3.48M $0.63 M
Refer to of Financial Activity
~ Rates Revenue Grants and Contributions and Charges
YTD Actual $10.03 M % Variance YTD Actual $0.89 M % Varian $1.63 M % Variance
YTD Budget $10.03 M (0.1%) YTD Budget $0.84 M 6.3% $1.55M 5.4%
Refer to 8 - Rate Revenue Refer to 10 - Grants and Contributions fo Statement of Financial Activity

Key Investing
Amount attributable to investing activities
Amended Budget BII:.! AYcI:nI X:’f(':)
(a) (b)
($0.81 M) ($0.66 M) $0.03M $0.69 M
Refer to of Financial Activity

Proceeds on sale \ Acquisition Capital Grants
YTD Actual $0.00 M % 02 M % Spent YTD Actual $0.27 M % Received
Amended Budget $0.06 M (100.0%) $0.56 M (95.8%) Amended Budget $0.57M (52.9%)

Referto 6 - Disposal of Assets | ;Relar 1o 10 - Grants and Contributions

Key Fil ing Activities

$0.56 M $0.18
Refer to Statement of Financial Activity

Reserves ! Report Preparation
,.:’:';::;:L Reserves balance $2.29M || Prepared by: Consultant
Integgst expense Interest earned $0.00 M by: Manager b Seivices
Date Prepared: 10/05/2026
Refer to 4 - Cash Reserves
ction with the accompanying Fil ial Stat its and notes.
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Attachment 1

TOWN OF EAST FREMANTLE
FOR THE PERIOD ENDED 30 APRIL 2026

KEY INFORMATION - GRAPHICAL

OPERATING ACTIVITIES

OPERATING REVENUE OPERATING EXPENSES

Budget Operating Expenses -w-YTD Actual
Budget 2025-26 =@ Actual 2025-26 = e s s Actual 2024-25

Buclget Operating Revenues -v- Actual
Budget 2025-26 sl Actual 2025-26 eeeeee Actual 2024-25

B 20 1 - 25 -
g = 2
L2 15 4 s 220
= - =
= s --..n-...no..o.o.oo-' = 154
onasassnaned
10 { Yeesmorns®
10 -
5
5
o T T v T T r T T v T T J [}
Jul  Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
Operating Revenue by Nature & Type Operating Expendlitur
" |
o ——
= Rates (75.0%)
= Grants, Subsidies and Contributions (6.7%) yee Costs (42.1%) = Materials and Contracts {29.8%)
= Fees and Charges (13.5%) o .
= Interest Revenue (2.7%) epreciation (17.6%) = Finance Costs {1.0%)
= Other Revenue (2.2%) rance {2.6%) = Other Expenditure {6.9%)
= Profit on Disposal of Assets {0.0%) » Loss on Disposal of Assets (0.0%)
STING ACTIVITIES
CAPITAL REVENUE CAPITAL EXPENSES
Budget Capital Revenue Budget Capital Expenses -w Actual
Budget 2025-26 s Actual Budget 2025-26 esssesss Actual 2025-26 eesess Actual 2024-25
1.2 hid 2.5 -
» 2 .
5 1 j‘:f 2 S
£ = :
> 0.8 e :.
o
0.6 .o.
14 ou®
o t.ll-c'...".'...
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Closing funding surplus / (deficit)
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This information is to be read in conjunction with the accompanying Financial Statements and Notes.
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Attachment 1

TOWN OF EAST FREMANTLE
STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 APRIL 2026

Original Current YTD YTD Variance* Variance*
CONSOLIDATED Budget Budg: Budget Actual $ % Var.
Note (a) (a) (b) (c) (c)-(b)  ({(c) - (b))/(b)
$ $ $ $ $ %
OPERATING ACTIVITIES
Revenue from operating activities
Rates 8 10,044,192 10,044,192 10,034,937 10,028,468 (6,469) (0.06%) V¥
Grants, subsidies and contributions 10 1,211,468 1,096,008 840,869 893,697 52,828 6.28% A
Fees and charges 1,808,373 1,782,164 1,545,965 1,628,921 82,956 537% A
Interest revenue 220,569 220,569 214,951 356,869 141,918 66.02% A
Other Revenue - Principal Agent Arrangements 0 5,501,051 4,499,408 4,411,312 (88,096) (1.96%) V¥
Other revenue 268,480 362,480 307,229 287,649 (19,580) (6:37%) ¥
Profit on asset disposals 6 35,626 35,626 0 0 0 0.00%
13,588,708 19,042,090 17,443,359 17,606,916 163,537= 0.94%
Expenditure from operating activities
Employee costs (5,687,040) (5,513,245)  (4,561,713) (4,579,006) {17,293) (0.38%) A
Materials and contracts (4,914,916) (4,995,150)  (3,537,625) (3,247,958) 289,667 8.49% V
Utility charges (452,443) (396,929) (312,439) (304,91 7,524 241%
Depreciation (2,298,486) (2,298,486) (1,915,411) (1,91 5,40; 2 0.00%
Finance costs (300,133) (264,3186) (187,798) 76,518 40.74% V¥
Insurance (317,614) (278,703) (278,703) (680) {0.24%)
Other Expenditure - Principal Agent Arrangements 0 (5,974,975) (4,957,894) 91,989 1.86% A
Other expenditure (812,754) (827,796)  (751,071) 2,546 0.34%
(14,783,386)  (20,549,600) (16,502,654) 450,273 2.73%
Non-cash amounts excluded from operating
activities 2b) 2,262,859 2262860 4,915,409 11,224 059% A
Amount attributable to operating activities 1,068,181 755,350 2,856,114 625,054 21.88%
INVESTING ACTIVITIES
Proceeds from capital grants, subsidies and 10 858,213 565,016 265,909 265,909 0 0.00%
contributions >
Proceeds from disposal of assets 6 75,000 60,000 0 0 0 0.00%
Payments for property, plant and equipment 5 (1,342,693) (868,355) (570,017) (215,597) 354,420 62.18% ¥
Payments for construction of infrastructure 5 (1,087,728) (561,728)  (358,379) (23,537) 334,842 93.43% V¥
Amount attributable to investing activities (1,497,208) (805,067) (662,487) 26,775 689,262 104.04%
FINANCING ACTIVITIES
Transfer from reserves 4 1,328,527 987,478 326,684 326,684 0 0.00%
Repayment of borrowings 9 (157,911) (157,911) (78,015) (78,015) 0 0.00%
Payments for principal porticn of lease liabilities (54,261) (81,425) (71,152) (79,453) (8,301) (11.67%) ¥
Transfer to reserves 4 (98,749) (188,749) 0 0 0 0.00%
Amount attributable to financing activities 1,017,606 559,393 177,517 169,216 (8,301) {4.68%)
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the fifiancial year (588,579) (446,842) (446,842) (446,842) 0 0.00%
Amount attributable to operating activities 1,068,181 755,350 2,856,114 3,481,168 625,054 21.88% A
Amount attributable to investing activities (1,497,208) (805,067) (662,487) 26,775 689,262 104.04% A
Amount attributable to financing activities 1,017,606 559,393 177,517 169,216 (8,301) (4.68%)
Surplus or deficit after impositigh, of genéraksates’ 0 62,834 1,924,302 3,230,317 1,306,015 67.87% A

KEY INFORMATION
AV Indicatesqa variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

* Refer to Note 1 for-an.explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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Attachment 1

TOWN OF EAST FREMANTLE
STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD ENDED 30 APRIL 2026

CONSOLIDATED

Revenue

Rates

Grants, subsidies and contributions

Fees and charges

Interest revenue

Other Revenue - Principal Agent Arrangements
Other revenue

Expenses

Employee costs

Materials and contracts

Utility charges

Depreciation

Finance costs

Insurance

Other Expenditure - Principal Agent Arrangements
Other expenditure

Capital grants, subsidies and contributions
Profit on asset disposals

Total comprehensive income for the period

This statement is to be read in conjunction with the accompanying notes:

Original Current YTD YTD
NOTE Budget Budget Budget Actual

$ $ $ $
8 10,044,192 10,044,192 10,034,937 10,028,468
10 1,211,468 1,096,008 840,869 893,697
1,808,373 1,782,164 1,545,965 1,628,921
220,569 220,569 214,951 356,869
0 5,501,051 4,499,408 4,411,312
268,480 362,480 307,229 287,649
13,553,082 19,006,464 17,443,360 17,606,916
(5,687,040) (5,513,245) (4,561,713) 006)
(4,914,916) (4,995,150) (3,537,625) 958)
(452,443) (396,929) (312,439) 4,915)
(2,298,486) (2,298,486) (1,915,4009) ,915,409)
(300,133) (264,316) (187,798) (111,280)
(317,614) (278,703) (278,703) (279,383)
0 (5,974,975) (4,957,894) (4,865,905)
(812,754) _(827,796) (751,071) (748,525)
(14,783,386) (20,549,600} . (16,502,652) (16,052,381)
(1,230,304) (1,543,136) 940,708 1,554,535
10 858,213 565,016 265,909 265,909
6 35,626 35,626 0 0
893,839 600,642 265,909 265,909
(336,465) (942,494) 1,206,617 1,820,444
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Attachment 1

TOWN OF EAST FREMANTLE

STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 30 APRIL 2026

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Cther financial assets
Inventories

Other assets
TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Trade and other receivables
Other financial assets
Property, plant and equipment
Infrastructure

Right-of-use assets
TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and other payables

Other liabilities

Lease liabilities

Borrowings

Employee related provisions
TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Lease liabilities
Borrowings

Employee related provisions
TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETSg

Retained surplus
Reserve accounts
Revaluation surplus
TOTAL EQUITY

This statement is to be read in conjunction with the accompanying notes.

General
Consolidated Operations EFCP Consolidated
30 June 2025 30 April 2026 30 April 2026 30 April 2026
$ $ $ $

5,406,394 2,968,676 15,000 2,983,676
558,912 506,900 71,611 578,511
0 5,062,467 0 5,062,467

82,442 0 82,442

38,113 4,480,475 4,677

6,085,861 13,018,518 173,730
179,491 168,267 168,267
79,620 79,620 79,620
57,039,247 55,259,305 55,934,063
51,358,454 50,823,44 50,823,442
210,381 174,301 174,301
108,867,193 106,5 4,758 107,179,693
114,953,054 1 848,488 120,371,941
2,896,859:/ 4,5 1,712,662 6,637,207
195,376 267,755 0 267,755
80,578 1,124 0 1,124
295,799 157,911 137,888 295,799
823,699’ 766,884 0 766,884
4,292,311 6,118,219 1,850,550 7,968,769
204,476 204,476 0 204,476
4,809,576 4,340,877 390,684 4,731,561
134,319 134,319 0 134,319
5,148,371 4,679,672 390,684 5,070,356
9,440,682 10,797,891 2,241,234 13,039,125
105,512,372 108,725,562 (1,392,746) 107,332,816
53,063,312 56,603,186 (1,392,746) 55,210,440
2,616,769 2,290,085 0 2,290,085
49,832,291 49,832,291 0 49,832,291
105,512,372 108,725,562 (1,392,746) 107,332,816
1,820,444

Movement in Equity as per Statement of Comprehensive Income
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Attachment 1

TOWN OF EAST FREMANTLE
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 APRIL 2026

1 EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or revenue varies from the year to date actual materially.
The material variance adopted by Council for the 2025-26 year is $10,000 or 10.00% whichever is the greater.

Description Var. $§ Var. % Var. Timing / Permanent Explanation
$ %
Revenue from operating activities
Rates (6,469) (0.06%) V¥ Timing No matetialvariance.
Grants, subsidies and contributions 52,828 6.28% A Timing See Note 10 Grants. & Contributions for more detailed information.
Fees and charges 82,956 537% A Timing No:material variance.
Interest revenue 141,918 66.02% A Permanent Interest en investments income higher than budgeted.
Other Revenue - Principal Agent Arrangements (88,096) (1.96%) ¥ Timing EFCP income and expenditure accruals based on forecast figures provided.
Cther revenue (19,580) (6.37%) ¥ Timing No material variance.
Expenditure from operating activities
Employee costs (17,293) (0.38%) A Timing No material variance.
Materials and contracts 289,667 8.19% v Timing No material variance.
Utility charges 7,524 0.00% Timing Ne material variance.
Finance costs 76,518 40.74% ¥ Timing Interest expenses on ROU assets recognised at end of the year process. Timing differenc
Insurance (680) (0.24%) Timing No material variance.
Other Expenditure - Principal Agent Arrangements 91,989 1.86% A Timing EFCP income and expenditure accruals based on forecast figures provided.
Cther expenditure 2,546 0.00% Timing Ne material variance.
Investing Activities
Proceeds from capital grants, subsidies and contributions 0 0.00% Timing Revenue recognition of grants. See Note 10 Grants & Contributions.
Payments for property, plant and equipment 354,420 62.18% ¥ Timing See Note 5 Capital Acquisitions for more detailed information.
Payments for construction of infrastructure 334,842 9343% ¥ Timing See Note 5 Capital Acquisitions for more detailed information.
Financing Activities
Payments for principal portion of lease liabilities (8,301) (11.67%) ¥ Timing Interest component on lease repayment to be recognised at end of the year process.
Timing difference.
Surplus or deficit after imposition of general rates 1,306,015 B7.87% A Timing Due to variances described above.

ige 217 of 243



Attachment 1

TOWN OF EAST FREMANTLE
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 APRIL 2026

2 STATEMENT OF FINANCIAL ACTIVITY INFORMATION

(a) Net current assets used in the Statement of Financial Activity

Note

Current assets

Cash and cash equivalents
Trade and other receivables
Cther financial assets
Inventories

Other assets

Less: current liabilities
Trade and other payables
Cther liabilities

Lease liabilities

Borrowings

Employee related provisions
Other provisions

Net current assets

Less: Total adjustments to net current assets
Closing funding surplus / {deficit)

(b) Non-cash amounts excluded from operating activities

The following non-cash revenue and expenditure has been excluded
from operating activities within the Statement of Financial Activity in
accordance with Financial Management Regulation 32.

Non-cash amounts excluded from operating activities

Adjustments to operating activities
Less: Profit on asset disposals
Add: Depreciation
Pensioner deferred rates receivable movement
Movement in Non-Current Receivables
Transfer from WIP to Operating Expenditure
Total non-cash amounts excluded from operating activities

(c} Current assets and liabilities €xcluded fronflbudgeted deficiency

The following current assets and liabilities’have been excluded
from the net current.assets usedin the Statement of Financial
Activity in accordance withiFinancial Management Regulation

32 to agree 0 the surplus/(deficit) after imposition of general rates.

Adjustments to net.current assets

Less: Reserve accounts

Add: Current liabilities not expected to be cleared at the end of the year:
- Current portion of borrowings

- Current portion of lease liabilities

Total adjustments to net current assets 2(a)

CURRENT AND NON-CURRENT CLASSIFICATION

Current Last Year
Budget Year to
Closing Closing Date
30 June 2026 30 June 2025 30 April 2026
$ $ $
2,861,422 5,406,394 2,983,676
774,141 558,912 578,511
0 0 5,062,467
0 82,442
177,665 38,113
3,813,228 6,085,861
(1,074,631) (2,898,859)
(2,142) (195,376)
45,114) (80,578)
(165,617) (295,799) (295,799)
(814,7586) (823,699) (766,884)
(40,825) 0 0
(2,143,085) (4,292,311) (7,968,769)
1,670,143 1,793,550 5,223,479
(1,607,309) (2,240,392) (1,993,162)
62,834 (446,842) 3,230,317
YTD YTD
Current Budget Actual
Budget (a) (b}
$ $
(35,6286) 0 0
2,298,486 1,915,409 1,915,409
0 0 8,223
0 0 3,001
0 0 0
2,262,860 1,915,409 1,926,633
Current Last Year
Budget Year
Opening Closing Date
30 June 2026 30 June 2025 30 April 2026
$ $ $
(1,818,040) (2,616,769) (2,290,085)
165,617 295,799 295,799
45,114 80,578 1,124
(1,607,309) (2,240,392) (1,993,162)

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each

asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected

to be settled within the next 12 months, being the Council's operational cycle.
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Attachment 1

TOWN OF EAST FREMANTLE
SUPPLEMENTARY INFORMATION

FOR THE PERIOD ENDED 30 APRIL 2026

3 CASH AND CASH INVESTMENTS

Total Risk Interest Maturity
Description Unrestricted Restricted Cash Institution Rating (LT) Rate Date
s $ s
Cash Deposits
Municipal Bank Account 2,968,075 0 2,968,075 CBA AA- 3.50% At Call
Municipal Bends & Deposits Account 0 0 0 CBA AA- 2.50% At Call
Cash On Hand 600 0 800 Petty Cash/Till Float NA 0.00% On Hand
Cash On Hand - EFCP 15,000 0 15,000 EFCP Cash - Consolidation NA 0.00% On Hand
Term Deposits
Pooled {Muni, Reserves, Bonds and Grants) 0 2,018,010 2,018,010 NAB AA- 3.75% May 26
Peoled (Muni, Reserves, Bonds and Grants) 1,189,078 320,367 1,509,384 BENDIGO A- Divestment 3.95% May 26
Pooled (Muni, Reserves, Bonds and Grants) 1,535,072 0 1,535,072 NAB AA- 3.70% May 26
Total 5,707,765 2,338,376 8,046,141
Comprising
Cash and cash equivalents 8,046,141 2,338,376 8,046,141
Financial assets at amortised cost 0 0 0
8,046,141 2,338,376 8,046,141

KEY INFORMATION
Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and cther short term highly liquid investments with original maturities of three menths or
known amounts of cash and which are subject tc an insignificant risk of changes in value.

Bank overdrafis are reported as short term borrowings in current iabilities in the statement of net curent assets.

The local gevernment classifies financial assets at amertised cost if beth of the following criteria are met:
- the asset is held within a business model whose objective is to collect the contractual cashfiows, and
- the contractual terms give rise to cash flows that are solely payments of principal and interest.

‘Comments/Notes - Investments and Cash Deposits

COMMONWEALTHBANK |  $2,068.075
CBA (GREENESTGD TD)
NATIONAL AUST. BANK
SUNCORP

BENDIGO

on cash flow
funds.
The current menetary policy imposed by the Reserve Bank of Australia (RBA) is driving the interest rate environment.
The Town's investment pelicy precludes investing in term deposits for mere than 12 menths.

for business

Values held by Institution

Values held by Risk Rating

COMMONWEALTH BANK  # C3A (GREEN/ESTGDTD)  » NATIONAL AUS DIGO WAL HAA A Divestment
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Attachment 1

TOWN OF EAST FREMANTLE
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 30 APRIL 2026

4 RESERVE ACCOUNTS
Original Budget

Current Budget

Budg Budg Budg Budget Actual Budget Budget Budget al  Actual YTD

Opening Transfers Transfers  Closing Opening Transfers In Transfers Closing Transfers  Closing
Reserve name Balance In (+) Out (-} Balance Bal (+) Out (-} Balance Out (-} Balance

$ S $ $ $ $ S $ $ $

Restricted by Legislation
Payment in Lieu of Parking Reserve 201,385 0 0 201,385 201,385 0.00 (13,000) 0 201,385
Restricted by Council
Strategic Asset Management Reserve 94,275 0 (90,000) 4,275 94,275 0.00 ,275 0 0 94,275
Arts and Sculpture Reserve 195,664 0 (91,000) 104,664 195,664 0.00 195,664 0 0 195,664
East Fremantle Oval Redevelopment Reserve 110,000 0 (110,000) 0 110,000 90,000 110,000 0 0 110,000
Foreshore Master Plan Reserve 196,344 0 (196,344) 0 196,344 0.00 196,344 0 0 196,344
Sustainability and Environmental Reserve 575,750 98,749  (364,499) 310,000 575,750 98,749 575,750 0 0 575,750
Town Planning Reserve 150,000 0  (150,000) 0 150,000 150,000 0 0 150,000
Business Improvement Reserve 150,000 0 0 150,000 150,000 150,000 0 0 150,000
Strategic Waste Reserve 326,684 0 (326,684) 0 326,684 326,684 0 (326,684) 0
Plympton Parking Reserve 616,667 0 0 616,667 616,667 0 616,667 616,667 0 0 616,667

2,616,769 98,749 (1,328,527) 1,386,991 2,616,769 (987,478) 1,818,040 2,616,769 0 (326,684) 2,290,085

Thousands S O 100 200 500 600 700
Restricted by Legislation

Payment in Lieu of Parking Reserve £t i

Restricted by Council
Strategic Asset Management Reserve
Arts and Sculpture Reserve G L
East Fremantle Oval Redevelopment Reserve
Foreshore Master Plan Reserve
Sustainability and Environmental Reserve
Town Planning Reserve T
Business Improvement Reserve
Strategic Waste Reserve oo

Plympton Parking Reserve LN

¥ Actual Opening Balance

Bl Actual YTD Closing Balance
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Attachment 1

TOWN OF EAST FREMANTLE
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 30 APRIL 2026

5 CAPITAL ACQUISITIONS

Account Adopted Current Y10 Y70 Order Total Variance Completion Comments
Description Budget Budget Budget Actual Value Actual {Under)/Over

mm & Equipment 254,768 157,961 56,509 138,912 4,091 143,003 14958 @ WEmERYEN

Ford Ranger Super oc XL TOCI Diesel Space Cab 33,006 31,765 0 2,215 0 32215 (450) @ WENIOISENNN Complete.
Emm Toyota Hiux Jual Cab 33,006 38,587 38,587 38,587 0 38,587 (0) @ W00 Complete.
E£11692  Ford Ranger Double cc XL Dual Cab Ute TOC1 37,700 35844 17.922 %,895 0 35,895 61) @ ooy (:ompm.
£12673  Ford Ranger Single Cab Ao Diesel 4x2 33,006 31,765 0 2215 0 2215 (450) @ OSSR Com)
£12642  Isu Truek 98,050 0 0 0 0 0 LY 0% wma as a budge: saing
104638 Upgrade of power to EV Charger - Dovenby House 20,000 20,000 0 0 4,000 4,007 15909 © 0% Onhold pending Western Power works.

0 L]

Furniture & Equipment 10,000 25,681 23,369 18,743 0 18,743 6,938 T
04606  General Allocation (Photcopier Corporate Senvices) 0,000 25,68° 23,369 18,743 0 18,743 6938 @ WENTE%E  Complete.
Buildings 1,077,925 €84.713 490,139 57,943 448,098 506,041 178672 @ 0 8%
441748 Solar and Barery Installation East Fremantie Communty Park. 796,425 398,213 398213 13,000 398,213 414,222 13010) @ I 3% Works in progress

Solar instalation Town Hall, Depot and Dovenby House
421738 East Fremanrle Community ark - Croquet lawn reconstruction 200,000 150,000 9305 9,305 0 9305 140695 @ I 6%  Croquetworks deferred.
E11739  Tricokre Windows Ballusirades 20,000 20,000 16,129 8,385 0 8385 11615 @
E14608  Buildings - General 81,500 108,500 61,493 27,244 43,745 70,089 355122 @
14601 Building Electrical Upgr 0 40,000 5,000 0 6,140
411672 East Fremantle Corrm\lity Park - Scoreboard 0 [} 0 0 0
Infrastructure - roads 360,000 o 0 0 850
112850 (Swan Yacht club to 360,000 [ 0 0 850
Infrastructure - drainage 77148 122,148 74,764 0 0
412834 Drainage - Various River Ourle: Reducticn and GPTS 27,48 27,148 18,008 0 0 tc investigation phase only to

scoping as a budge: saving.

412835 Preston 2ot Read - Pipe from PR o river above carpark - Pipe 10,000 0,000 6,666 0 0 Jorks limited tc investigation phase only to

upgrade running down bank 0 river - Investigaricn and cptions. ‘support future scoping as a budge: saving.
472836 Camp Waller - Drainage upgrade from accessway 20,000 25,000 16,666 0 0 To be defivered in-house in Q4.
412837 Boat Ramp - Jpgrade existing pits and clean out sumps with 20,000 20,000 13,334 0 0 To be defivered in-house in Q4.

weeds
41673 Glasson Park - Limestone Wall 0 40,000 20,000
Infrastructure - parks & ovals 406,000 225,000 134,195
£11726  InfrasTucwre - Parks & Ovals 0 0 0
J91741  infrasucaire - general allocarion 75,000 51649 Expected mplsllon inQ4.
J41745  Drink Fountains 0,000 9214 _ Pending inst

J12812  Fleod-lighing Upgrade - Wauhop Park

rmmwumhm - D&C quete
documertation i prepatration

41674 Bore purrp test - Glasscn Park 0%
U747 Urich Playground Replacement 0%  Propcse design cnly, purchase of
squipment de‘erred to 2026/27.

J11742  Public Art Inszallation - East Fremantie Community Park 0% ©On held pending consultation with Council.

Infrastructure - car parks
12609  Carparks - General Allocation

Infrastructure - footpaths 1 5%
112843 Riverside Rcad (North side), adjacent o Wayman Resenve (do at 0% Deferred to 26/27
‘same time as road upgrade)
J72845  Preston Point Read - Between Pier St & Weodhouse St 0% Works substantially complete
J72844  Preston Point Read (West side) - Between Bokon Street and Pier 0% Works substantially complete
Sree:
J11846  Moss St, (west side), between Canning Hwy & George St (Remove Complete.
Concrete and replace with Red asphalt, as per styie guide)
647,837 886,972 543111 @ 17%

@ Total Actual < Current Budge!
® Vo Curent Budget

© N YTD Actual

® Complete
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TOWN OF EAST FREMANTLE
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 30 APRIL 2026

6 DISPOSAL OF ASSETS

Asset Ref.

1GQJ-387
1DTJ-953

1GQD-688
1GDV-315
1GKM 815
1TUQ-820

*As at

Thousands

70
60
50
40
30
20
10

Asset description

Isuzu MKR190 truck
EMRS Vehicle
Kobota F3690
TORO Z Mower
Kobelco SK17SR-5
Isuzu 4.5T Tipper

Proceeds on

W Budget

Current Budget Actual
Net Book
Value Proceeds Profit {Loss) Va roceeds Profit {Loss}
$ $ $ $ $ $ $
0 0 0 0 0 0 0
0 10,000 10,000 0 0 0 0
7,575 15,000 7, 0 0 0 0
0 10,000 10, 0 0 0 0
12,798 21,000 0 0 0 0 0 0
4,000 4,000 0 0 0 0 0
0 0
24,374 60,0 ,626 0 0 0 0 0
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TOWN OF EAST FREMANTLE
SUPPLEMENTARY INFORMATION

FOR THE PERIOD ENDED 30 APRIL 2026

7 TRADE AND OTHER RECEIVABLES

Rates receivable

Opening arrears previous years

Levied this year

Less - collections to date
Gross rates collectable
Excess rates paid

Net rates collectable

% Gross Collected

12,000,000

10,000,000 -

8,000,000

6,000,000 -

4,000,000

2,000,000

30 June 2025 30 Apr 2026
$ $
78,272 114,004
11,444,213 12,148,323
(11,408,481) (11,838,574)
114,004 423,753
65,054 60,095
179,058 483,848
99.0% 96.5%
Rates Receivable
2023-24
==2024-25
i 2025-26

Trade and Other Receivables

Receivables - general
Receivable - Debtor 1330
Receivables - infringements
Receviables - agreements
ESL / Pensioner Rebates
ATO - GST

Total Trade and Other Re
Allowance for credit los:
Allowance for credit lo
Total Trade and

urrent 60 Days 90+ Days Total
$ $ $ $

2 630 4,005 189 32,956
0 0 0 79,846 79,846
0 0 0 0 83,585
0 0 0 0 87,095
0 0 0 0 7,586
0 0 0 0 68,491

359,560
0 0 0 0 0
0 0 0 0 (54,237)

305,323

Receivables - General

S0 Days
71%
Current

| _—25%

30 Days

/—"—0%

60 Days
4%

= Current = 30 Days = 60 Days 90 Days
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TOWN OF EAST FREMANTLE
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 30 APRIL 2026

8 RATE REVENUE

General rate revenue Current Budget YTD Actual
Rate in Number of Rateable Rate Reassessed Rate Reassessed Total
$ (cents) Properties Value Revenue Rate Revenue Revenue Rate Revenue Revenue

RATE TYPE $ $ $ $ $
Gross rental value
Residential 0.075417 2,968 105,518,080 7,961,100 7,957,857 21,036 7,978,893
Commercial 0.127835 119 12,346,985 1,578,377 78,377 1,578,377 0 1,578,377

Sub-Total 3,087 117,865,065 9,539,477 9,572,994 9,536,234 21,036 9,557,270
Minimum payment Minimum Payment $
Gross rental value
Residential 1,360.00 336 4 0 456,960 456,960 0 456,960
Commercial 2,034.00 7 79,940 14, 0 14,238 14,238 0 14,238

Sub-total 343 79,940 198 0 471,198 471,198 0 471,198
Total 10,044,192 10,028,468

W Budget ®YTD Actual Commercial

17%
10,000,000

2,000,000
6,000,000
4,000,000
2,000,000

0

Residential

83%

Residential Commercial
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TOWN OF EAST FREMANTLE
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 30 APRIL 2026

9 BORROWINGS

Repayments - borrowings

New Principal Principal Finance
Information on borrowings Loans Repayments Outstanding Costs
Current ‘ Current Current Current
Particulars Loan No. 1 July 2025 Actual Budget ctual Budget Actual Budget Actual Budget
$ $ $ " $ $ $ $ $

EF Oval Precinct Redevelopment 185 4,576,802 0 0 (157,911) 4,498,787 4,418,891 73,758 218,794
EF Oval Precinct Redevelopment - Loan guarantee fee 185 0 0 0 0 0 0 32,125 32,125
EF Community Park - Equipment loan EFCP 528,573 0 0 0 528,573 0 0 0
Total 5,105,375 0 0 (157,911) 5,027,360 4,418,891 105,883 250,919
Current borrowings 295,799 295,799
Nen-current borrowings 4,809,576 4,731,561

5,105,375 5,027,360

All debenture repayments were financed by general purpose revenue.

KEY INFORMATION
Borrowing costs are recognised as an expense when incurred except where theydare directly attributable to the acquisition, construction or
as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying ameunts, since the intérest payable on those borrowings is either close to
current market rates or the borrowings are of a short term nature. Neh-current borrowings fair values are based on discounted cash flows
using a current borrowing rate.
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TOWN OF EAST FREMANTLE
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10 GRANTS, SUBSIDIES AND CONTRIBUTIONS
OPERATING CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS

Original Budget < Current Budget YTD YTD Revenue
Program Grant Provider Purpose of Grant Revenue Revenue Budget Actual
$ $ $ $
General Purpose Funding
Grants Commission - General WALGGC Untied - General Purpose 191,670 107,468 80,602 80,602
Grants Commission - Roads WALGGC Untied - Road 85,665 37,252 27,939 27,939
Education and Welfare
Commonwealth Home Support Programme Commonwealth Dep. Health Commonwealth Home Support Programme 707,894 707,894 594,059 606,166
Recreation and Culture
Riverbank Grant Funding Foreshore Management Reserve Norm McKenzie Wall Upgrade & Plaza Project 181,339 181,339 90,670 133,047
Community Amenities
Bus Shelter - Maintenance Assistance Scheme Public Transport Authority Bus Shelter Maintenance 4,100 4,100 2,050 0
Transport
Direct Grant Main Roads Direct Grant 28,000 28,000 27,394 26,788
Street Lighting Subsidy Main Roads Street Lighting Subsidy 4,800 4,800 0 0
Stirling Bridge Verge Maintenance Agreement Main Roads Stirling Highway Verge Maint. Agreement 8,000 8,000 0 0
Department of Water Department of Water WATRO9RI - WA Tree Recovery Round 1 0 17,155 17,155 17,155
1,211,468 1,096,008 840,869 893,697
CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS
Original Budget Current Budget YTD YTD Revenue
Program Grant Provider Purpose of Grant Revenue Revenue Budget Actual
Recreation and Culture $ $ $
Fremantle Womens Soccer Club Refurb State Government Election Commitment - Flood Lighting Upgrade
Wauhop Park 100,000 100,000 0 0
Community Energy Fund ;eecsibllij)::pet.sof Industry, Science and < Solar and Battery Installation 398,213 199,107 0 0
East Fremantle Community Park AFL Facilities Fund and others 0 265,909 265,909 265,909
Transport
Regional Road Group Main Roads WA Riverside Road Upgrade 240,000 0 0 0
Roads to Recovery Department of Infrastricture Riverside Road Upgrade 120,000 0 0 0
858,213 565,016 265,909 265,909
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11 BUDGET AMENDMENTS

Amendments to original budget since budget adoption.
Current Budget
Increase / (Decrease)  Surplus/ (Deficit})

Description Date to Net Surplus Running Balance
$ $
Annual Budget Adoption Surplus/(Deficit) 0
Adjustment to budgeted surplus 18 Nov 25 287,923 287,923

25/26 Budget Opening Surplus / (Deficit) - ($588,579)
25/26 Actual B/F Surplus / (Deficit) - ($300,656)

Financial Assistance Grants

General Purpose Grants - Grants Commissicn 19 Aug 25 (113,482) 174,441
General Purpose Grants (Roads) - Grants Commission 19 Aug 25 (53,577) 120,864
EF Oval Operating Expense/Income 19 Aug 25 367,891 488,755
Other Revenue - Principal Agent Arrangements 19 Aug 25 5,476,081 ,
Other Expenditure - Principal Agent Arrangements 19 Aug 25 (5,843,972)

EF Oval Redevelopment project

Capex - EF Oval Redevelopment 19 Aug 25 (187,000)

AFL Facilities Funding 19 Aug 25 250,000

East Fremantle Community Park - Scoreboard 19 Aug 25 (50,000)

General Capex carry overs from 24-25

Buildings general 19 Aug 25 (45,000) 88,864
Camp Waller - Eaves 19 Aug 25 (5,000) 83,864
Building Electrical Upgrades 19 Aug 25 (10,000) 73,864
Glasson Park - Limestone Wall 19 Aug 25 (40,000) 33,864
Parks and Ovals - Bores and Irrigaticn 19 Aug 25 (50,000) (16,136)
Moss Street Footpath 19 Aug 25 (15,000) (31,136)
Operational expenses carry overs from 24-25
Strategic and Business Planning Services 19 Aug 25 (40,000) (71,136)
Mooring Jetty Maintenance 19 Aug 25 (50,000) (121,136)
Furniture and equipment 18 Nov 25 (13,876) (135,012)
Materials and Contracts - equipment below threshold 18 Nov 25 (5,000) (140,012)
Materials and Contracts - Public art maintenance 18 Nov 25 (11,500) (151,512)
Transfer from Art and Sculpture Reserve 18 Nov. 25 11,500 (140,012)
Service Contracts - Consultancy 09 Dec 25 (7,750) (147,762)
ICT, Suppert, Licences 09 Dec 25 (13,560) (161,322)
Materials and contracts 17 Feb 26 (13,000) (174,322)
Transfer from Payment in Lieu of Parking Reserve 17 Feb 26 13,000 (161,322)
Mid year budget review
Operating revenue 17 Mar 26 144,361 (16,961)
Operating expenditure 17 Mar 26 (131,623) (148,584)
Capital expenditure 17 Mar 26 1,216,215 1,067,631
Proceeds from sale of assets 17 Mar 26 (15,000) 1,052,631
Non-operating revenue 17 Mar 26 (543,197) 509,434
Transfers from reserves 17 Mar 26 (273,250) 236,184
Lease repayments 17 Mar 26 (27,164) 209,020
Miyawaki Forest - School Partnership
Materials and contracts 17 Mar 26 (17,700) 191,320
Transfer from Sustainability and Environment Reserve 17 Mar 26 17,700 209,020
Revision of opening deficit position 21 Apr 26 (146,186) 62,834
Deferral of East.Fremantle Community Park Capital Expenditure
EFCP Capital Works 21 Apr 26 200,000 262,834
Transfer from East Fremantle Oval Development Reserve 21 Apr 26 (110,000) 152,834
Transfer to East Fremantle Oval Development Reserve 21 Apr 26 (90,000) 62,834
62,834 62,834
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12 STATEMENT OF FINANCIAL ACTIVITY

Original Current YTD YTD Variance* Variance*
GENERAL OPERATIONS get Budget Budget Actual $ % Var.
Note (a) (a) (b} (< (©)-()  ((c) - (b)(b)
$ $ $ $ $ %
OPERATING ACTIVITIES
Revenue from operating activities
Rates 8 10,044,192 10,044,192 10,034,937 10,028,468 (6,469) 0.06%) ¥
Grants, subsidies and contributions 10 1,211,468 1,096,008 840,869 760,650 (80,219) ©54%) ¥
Fees and charges 1,808,373 1,782,164 1,545,965 1,628,921 82,956 537% A
Interest revenue 220,569 220,569 214,951 356,869 141,918 66.02% A
Other revenue 268,480 362,480 307,229 287,649 (19,580) ®37%) ¥
Profit on asset disposals 6 35,626 35,626 0 0 0 0.00%
13,588,708 13,541,039 12,943,951 13,062,557 118,606 0:92%
Expenditure from operating activities
Employee costs (5,687,040) (5,513,245)  (4,561,713) (4,578,501) (16,788) 0.37%) A
Materials and contracts (4,547,026) (4,825,716)  (3,424,257) (3,141,358) 282,899 826% ¥V
Utility charges (262,443) (206,929) (180,908) (175,437) 5471 302%
Depreciation (2,208,486) (2,298,486) (1,915411) (1,915,4 2 0.00%
Finance costs 49,214) (13,397) (45,656) 5, 40,259 83.18% ¥
Insurance (256,134) (222,812) (222,812) (223, (680) (0.31%)
Other expenditure (812,754) (827,796) (751,071) ( (367,178) (483.89%) A
(13,913,097) (13,908,381) (11,101,827) (56,016) (0.50%)
Non-cash amounts excluded from operating 2b)
activities 2,262,860 2,262,860 1,915,409 11,224 0.59% A
Amount attributable to operating activities 1,938,471 1,895,518 3,757,533 73,814 1.96%
INVESTING ACTIVITIES
Proceeds from capital grants, subsidies and 10 858,213 299,107 0 100.00% A
oontributions
Proceeds from disposal of assets 6 75,000 60,000 0 0 0 0.00%
Payments for property, plant and equipment 5 (346,268) (120,142) (248,042) (197,333} 50,708 2044% ¥V
Payments for construction of infrastructure 5 (1,087,728) _(561,728)  (368,379) (23,537) 334,842 9343% ¥
A t attri to i ting activities (500,783) « (322,763) (606,421) (220,871) 385,550 63.58%
FINANCING ACTIVITIES
Transfer from reserves 4 1,218,527 877,478 326,684 326,684 0 0.00%
Repayment of bomowings 9 0 0 0 0 0 0.00%
Payments for principal portion of lease liabilities (54,261) (81,425) (71,152) (79,453) (8,301) (1167%) ¥
Transfer to reserves 4 98,749)  (188,749) 0 [0} 0 0.00%
A t attri tofi ing activities 1,065,517 607,304 255,532 247,231 (8,301) (3.25%)
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year (683,579) (446,842) (446,842) (446,842) 0 0.00%
Amount attributable to operating activities - general 1,938,471 1,895,518 3,757,533 3,831,346 73,814 196% &
Amount attributable to investing activities - general/ (500,783) (322,763) (606,421) (220,871) 385,550 63.58% A
Amount attributable to financing activities - general 1,085,517 607,304 255,532 247,231 (8,301) (3.25%)
Surplus or deficit after imposition of general rafes, 1,914,626 1,733,217 2,959,802 3,410,865 451,063 15.24% A

KEY INFORMATION

AV Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.
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13 STATEMENT OF FINANCIAL ACTIVITY
EAST FREMANTLE COMMUNITY PARK (EFCP)

Note

OPERATING ACTIVITIES

Revenue from operating activities

Other Revenue - Principal Agent Amangements

Expenditure from operating activities

Employee costs

Materials and contracts

Utility charges

Finance costs

Insurance

Other Expenditure - Principal Agent Amrangements

Other expenditure
Amount attributable to operating activities
INVESTING ACTIVITIES

Proceeds from capital grants, subsidies and contributions 10

Payments for property, plant and equipment 5
& t attril toi ting activities
FINANCING ACTIVITIES

Transfer from reserves 4

Repayment of bormowings 9

t attri to fi ing activities

MOVEMENT IN SURPLUS OR DEFICIT CONSOLIDATED SUMMARY
Surplus or deficit at the start of the financial year
Amount attributable / net result for EFCP
Amount attributable to operating activities - general
Amount attributable to investing activities - general
Amount attributable to financing activities - general
Surplus or deficit after imposition of general rates

KEY INFORMATION

A Y Indicates a variance between Year to Date (YTD) Budget and YTD A

Original Current YTD YTD Variance* Variance*
Budget Budget Budget Actual $ Var.
(a) (a) (b) (c) (€)-) _ ((c)- (0))V(b)

$ $ $ $ $ %

0 5501,051 4,499,408 4411312 (38,006) 2% ¥

0 5501,051 4,499,408 4,411,312 (88,096) 2%

0 0 0 (505) (505) 0%
(367,891)  (169,434) (113,368) (106,600) 6,768 6%
(190,000)  (190,000) (131,531) (129,478) 2%
(250,919)  (250,919) (142,142) (105,883) 26%

(61,480) (55,891) (55,891) (55,891) 0%

0 (5974,975) (4,957,804) (4,865,905) 2% A

0 0 0 369,724 % ¥
(870,290)  (6,641,218)  (5,400,827) (4,894,537) o
(870,290) (1,140,168) (901,419) (483,225 6%

0 265,909 265,909 0%
(996,425)  (748,213) (321,976) % v
(996,425)  (482,304) (56,066) 542%

110,000 110,000 0%
(157,911)  (157,911) 0%
(47,911) (47,911) 0%
(588,579) | 0%

(1,914,626) (313,595) 721,905 70% A

1,938,471 3,831,346 418,193 2% A

(500,783) (220,871) 303,711 64% A
247,231 0 3%
3,097,270 1,172,968 61% A
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TOWN ¢

EAST FREMANTLE

13.12 ACCOUNTS FOR PAYMENT - APRIL 2026

Report Reference Number OCR-4202

Prepared by Natalie McGill Senior Finance Officer

Supervised by Peter Kocian, Executive Manager Corporate Services
Meeting date Tuesday, 19 May 2026

Voting requirements Simple Majority

Documents tabled Nil

Attachments

1. List of Accounts April 26
2. Ampol invoice March 26

PURPOSE

That Council, in accordance with regulation 13(1) of the Local Government (Financial Management) Regulations
1996, receives the list of payments made under delegated authority for the monthiending 30 April 2026.

EXECUTIVE SUMMARY

Regulation 13(1) of the Local Government (Financial Management) Regulations 1996 requires Council to receive a
monthly list of payments made under delegated authority. This report presents payments made from 1 April to 30
April 2026 (inclusive of GST) for Council’s noting and receipt.

BACKGROUND

The Chief Executive Officer has delegated authority.to make payments from the Municipal and Trust Accounts in
accordance with budget allocations. Payments are processed primarily by electronic funds transfer (EFT), with
limited use of cheques, direct debit, credit cards, reimbursements and refunds. Payments have been processed in
accordance with delegated authority;andiinternal financial controls, including invoice verification and approval
workflows. Itemised lists of all payments made under delegated authority during the period are provided in the
attachments.

CONSULTATION
Not required for this,administrative reporting item.

STATUTORY ENVIRONMENT

Regulation 13(1) ofithe Local Government (Financial Management) Regulations 1996 requires local governments to
prepare a monthly list of payments made under delegated authority and present that list to Council.

Regulation 13A also requires reporting of incidental spending made using purchasing cards (for example, corporate
credit cards and fuel cards), to support transparency and accountability.

POLICY IMPLICATIONS

Policy 2.1.3 Purchasing. All supplier payments are approved under delegated authority pursuant to the
authorisation limits outlined in Council’s Purchasing Policy.
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FINANCIAL IMPLICATIONS

All expenditure is incurred by authorised officers and made in accordance with the adopted Annual Budget.
All amounts quoted in this report are inclusive of GST.

STRATEGIC IMPLICATIONS

A proactive, approachable Council which values community consultation, transparency and accountability
5.1 Strengthen organisational accountability and transparency

5.2 Strive for excellence in leadership and governance.

RISK IMPLICATIONS

RISKS
Risk Risk Likelihood Risk Impact / Risk Rating Principal Risk Theme |, Risk Action Plan
(based on history Consequence (Prior to (Contrals or Treatment
& with existing Treatment or proposed)
controls) Control)
That Council Rare (1) Moderate (3) Low (1-4) COMPLIANCE Minor 4| Accept Officer
does not accept regulatory.or Recommendation
the list of statutory impact
payments
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 g 4 3
Almost Certain 5 Moderate (5) High (10k High (15)
Likely 4 Low (4) Moderate (8) igh (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Lo Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An effect
may be positive, negative orna deviation from the expected and may be related to the following objectives:
occupational health and safety, financial, service interruption, compliance, reputation and environment. A risk
matrix has been prepared and:a.risk rating is provided below. Any items with a risk rating over 16 will be added to
the Risk Register, and.any.item with a risk rating over 16 will require a specific risk treatment plan to be developed.

RISK RATING
Risk Rating 3
Does this item need to be added to the Town’s Risk Register No
Is a Risk Treatment Plan Required No

SITE INSPECTION
N/A

COMMENT
Significant payments for the period are summarised below.
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Payee

Perth Auto Alliance
(trading as Titan Ford)

Australian Taxation
Office

City of Fremantle

Veolia Recycling &
Recovery

TOWN ¢

EAST FREMANTLE

Particulars tAmount (GST
inc)

Supply of Ford Ranger vehicles (single cab chassis with tray and $110.191.04

accessories; and 4x2 double cab pick-up with accessories). T

GST payable — March 2026. $106,175.00

Final 50% contribution for resident use of Fremantle Recycling
Centre (2025/26), and contribution to Plastic Free July 2026 Council $59,641.20
membership/quiz night.

Waste and recycling — March 2026. $30,013.43

RFQO3 2025-26 consultant provider of urban design services to'the
Town of East Fremantle (services provided February-March2026,

Mack Desi 25,575.
ackay Urban Design including Entrance Site DA design review and George Street »25,575.00
placemaking).
:zﬁc\gde Turf Supply and lay 430 sgm of jumbo roll kiktyu turf at Henry Jeffery. $19,708.70
IT services and equipment, including mailbox retrieval, supply of two
F N k 16,379.
ocus Networks curved monitors, and managed software and,hardware (April 2026). »16,379.59
Brlt.eshlne CIeamng & Cleaning services — Febraary and March 2026 (Town Hall, Depot,
Maintenance Services . $15,314.33
Dovenby, Glasson Park and consumables at all sites).
Pty Ltd
Source Business Managed accounting services (WALGA contract PSP004-012) — 12- $14.850.00
Partners month term'1 March 2026'to 28 February 2027 (March 2026). AR
CONCLUSION

Receipt of the payments list satisfies Council’s governance and reporting obligations under regulation 13(1).
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|
MINUTES OF COUNCIL MEETING TUESDAY, 19 MAY 2026 %:;g‘

TOWN ¢

EAST FREMANTLE

13.12 OFFICER RECOMMENDATION / COUNCIL RESOLUTION

Council Resolution 121905
OFFICER RECOMMENDATION:
Moved Cr Boyd, seconded Cr Cutter

That Council in accordance with regulation 13(1) of the Local Government (Financial Management)
Regulations 1996, receives the list of payments made under delegated authority for the month
ended 30 April 2026.

April 2026
Voucher No. Account Amount
Cheque 5428 Municipal (Cheques) $25.55
EFT 40864— 40991 Municipal (EFT) $633,968.15
Payroll Municipal (EFT) $259,974.57
Municipal (Direct Debit) $117,958.99
Credit Card $4,146.51
Total Payments $1,016,073.77
CARRIED UNANIMOUSLY 7:0
For: Crs Boyd, Harrington, Brockmann, Cutter, Maywood, White and Mayor Natale

Against:  Nil

REPORT ATTACHMENTS
Attachments start on the next page
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Attachment -1

TOWN OF EAST FREMANTLE
List of Accounts paid by the Chief Executive for April 2026 submitted for the information of the Council Meeting to be held on Tuesday 19 May 2026
" Description
Cheque Payment Date [Supplier Inv Amount Cheque
5428 22/04/2026 DEPARTMENT OF TRANSPORT 12 MONTH VEHICLE REGISTRATION RENEWAL TRAILER 25.55 25.55
CHEQUE TOTAL 25.55 25.55
EFTS
Supplier Description Inv Amount EFT
EFT40864 08/04/2026 BUNNINGS BLDG SUPPLIES LTD VARIOUS PARTS FOR WORKS MAINTENANCE 435.20 435.20
EFT40865 08/04/2026 BOC LIMITED CONTAINER SERVICE - MARCH 2026 23.91 23.91
EFT40866 08/04/2026  [CITY OF COCKBURN TIP FEES - MARCH 2026 1,275.00 1,275.00
EFT40867 08/04/2026 FREMANTLE HERALD REGULATORY SERVICES - ADVERTISING IN FREMANTLE HERALD 440.00
28/02/26 EDITION
AD - DOG EXERCISE AREA - EAST FREMANTLE COMMUNITY 379.66
PARK - RESTRICTED HOURS
ACROSS THE TOWN ADVERTS FROM JULY TO JUNE 2026 - 605.00 1,424.66
04/04/26 EDITION
EFT40868 08/04/2026 READYTECH QUOTE - 10961 - CONFIGURATION OF FOOD ACT AND 550.00 550.00
ENVIRONMENTAL PROTECTION ACT OFFENCE CODES
EFT40869 08/04/2026 MCLEODS LEGAL ADVICE FOR 2 PLANNING [TEMS - FEB 26 63.80 63.80
EFT40870 08/04/2026  [OPTUS ADMINISTRATION PTY LTD MOBILE PHONE USE 22/02/26 - 21/03/26 125.70 125.70
EFT40871 08/04/2026 PERTH AUTO ALLIANCE TRADING AS TITAN SUPPLY 1 X FORD RANGER SINGLE CAB CHASSIS WITH TRAY, 35,381.10
FORD TOW BAR AND AMBER BEACON AS PER QUOTE #55197
SUPPLY FORD RANGER 4 X 2 DOUBLE CAB PICK UP WITH 39,428.84
TONNEAU COVER,TOW BAR AND AMBER BEACON AS PER
QUOTE #5519*3
SUPPLY FORD RANGER SINGLE CAB CHASSIS WITH TRAY, TOW 35,381.10 110,191.04
BAR AND BEACON LIGHT AS PER QUOTE #55197
EFT40872 08/04/2026  [WATER CORPORATION WATER USE AND SERVICE CHARGES VARIOUS LOCATIONS 140.20 140.20
EFT40873 08/04/2026 ALCHEMY TECHNOLOGY SMS UPGRADE STAGE 3 NEW AGED CARE ACT 2024 - LESS 4,765.46 4,765.46
EARLY PAYMENT DISCOUNT
EFT40874 08/04/2026 WOOLWORTHS GROUP LIMITED WOOLWORTHS PURCHASES - CHSP -20/03/26 79.45
WOOLWORTHS PURCHASES- ADMIN - 23/03/26 23.00
WOOLWORTHS PURCHASES - CHSP - 24/03/26 48.55
WOOLWORTHS PURCHASES - CHSP -25/03/26 5.55
WOOLWORTHS PURCHASES - CHSP - 25/03/26 2.97
WOOLWORTHS PURCHASES - CHSP -31/03/26 63.20
WOOLWORTHS PURCHASES - CHSP -07/04/26 103.68 326.40
EFT40875 08/04/2026 DAVID GRAY & CO. PTY LTD 20X COMPLETE SETS 240L FOGO BINS (NATURE GREEN BASE + 2,333.32 2,333.32
LIME GREEN LID}, 20X COMPLETE SETS 140L GENERAL WASTE
BINS (NATURE GREEN BASE + RED LIDS})
EFT40876 08/04/2026 FOCUS NETWORKS RFTO4 - 2021/22 MANAGED PROACTIVE SERVICE {ITSUPPORT 9,904.40 9,904.40
SERVICES) - MARCH 26
EFT40877 08/04/2026 ENVIRO SWEEP STREET SWEEPING - MARCH 2026 5,074.17 5,074.17
EFT40878 08/04/2026 E LIMBERT REIMBURSEMENT OF COST OF CAR WASH AND VACUUM 21.00 21.00
EFT40879 08/04/2026 MARKETFORCE REVIEW OF LOCAL LAWS ADVERTISEMENT - WEST AUSTRALIAN 730.06 730.06
EFT40880 08/04/2026 SONIC HEALTH PLUS PRE-EMPLOYMENT MEDICAL-25/03/26 179.30 179.30
EFT40881 08/04/2026  [STATE WIDE TURF SERVICES SUPPLY AND LAY 430'SQM.OF JUMBO ROLL KIKUYU TURF AT 19,708.70 19,708.70
HENRY JEFFERY
EFT40882 08/04/2026  [VEOLIA RECYCLING & RECOVERY (FORMALLY |GENERALWASTE - 46 EAST STREET 02/03/26 - 30/03/26 860.47 860.47
SUEZ)
EFT40883 08/04/2026 WINC OFFICE STATIONERIES ORDERED ON 17/03/2026 407.84 407.84
EFT40884 08/04/2026  |CONTRA-FLOW PTY LTD TRAFFIC MANAGEMENT FOR DRAINAGE MAINTENANCE WORKS 1,984.72 1,984.72
{1 DAY)
EFT40885 08/04/2026  [THE FRUIT BOX GROUP FRUITBOX DELIVERY TOWN HALL AND DEPOT - 23/02/26 - 374.00 374.00
23/03/26
EFT40886 08/04/2026  |GRACE RECORDS MANAGEMENT{AUSTRALIA) |DOCUMENT SCANNING, DATA STORAGE USER LICENCES AND 1,101.40
HOSTING 25/26 - MARCH 26
STORAGE FEES 01/04/26 - 30/04/26 AND FILE RETRIEVAL - 362.92 1,464.32
MARCH 26
EFT40887 08/04/2026 RICHGRO GREEN WASTE - BULK VERGE DISPOSAL FEES - OCTOBER 25 3,170.20
GREEN WASTE PROCESSING - BUND CLEAN-OUT OCTOBER 25 741.40
GREEN WASTE PROCESSING - BUND CLEAN OUT- MARCH 26 830.50 4,742.10
EFT40888 08/04/2026 RED HOT DESIGN (WA} PTY LTD 11 X TSHIRTS FOR CARG 423.86 423.86
EFT40889 08/04/2026 KYOCERA DOCUMENT SOLUTIONS PRINTING COSTS -DOVENBY HOUSE - RvQ4209896 3554CI - 105.05 105.05
MARCH 26
EFT40890 08/04/2026 ROYAL LIFE SAVING SOCIETY WA RLSWA SWIMMING POOL BARRIER INSPECTIONS AS 2,226.40 2,226.40
CONTRACTOR TO TOWN OF EAST FREMANTLE - MARCH 26
EFT40891 08/04/2026  [J ENGLAND CHSP VOLUNTEER MEAL REIMBURSEMENT 26/03/26 20.00 20.00
EFT40892 08/04/2026 K MCDONALD CHSP VOLUNTEER MEAL REIMBURSEMENT 02/04/26 20.00 20.00
EFT40893 08/04/2026 LO-GO APPOINTMENT (Helene Pty Ltd) LABOUR HIRE - WHS OFFICER - W/E 21/03/26 2,497.19 2,497.19
EFT40894 08/04/2026 P TSEN CHSP VOLUNTEER MEAL REIMBURSEMENT 13/03/26 19.95 19.95
EFT40895 08/04/2026 BRITESHINE CLEANING & MAINTENANCE CLEANING - FEBRUARY 2026 - TOWN HALL, DEPOT, DOVENBY, 7,418.32
SERVICES PTY LTD GLASSON PARK & CONSUMABLES ALL SITES
CLEANING - MARCH 2026 - TOWN HALL, DEPOT, DOVENBY, 7,896.01 15,314.33
GLASSON PARK & CONSUMABLES ALL SITES
EFT40896 08/04/2026  [A CONNELL CHSP - CBDC CLIENT ACTIVITY 11/03 & 25/03 120.00 120.00
EFT40897 08/04/2026 M HUNDLEY & J CLARK ET/AS TRIMMINGS FRAMING OF THE REPLICA EAST FREMANTLE FOOTBALL OVAL 800.00 800.00
FINE ART AND FRAMING PAINTING
EFT40898 08/04/2026 PEACEFUL EARTH WELLBEING CHSP - CBDC CLIENT ACTIVITY- 18/03/26 50.00
CHSP - CBDC CLIENT ACTIVITY- 01/04/26 50.00 100.00
EFT40899 08/04/2026  [S DOUGLAS CHSP VOLUNTEER MEAL REIMBURSEMENT 24/03/26 14.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 26/03/26 20.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 31/03/26 20.00 54.00
EFT40900 08/04/2026 SOUTHERN BINS PTY LTD BULK BINS - WAUHOP ROAD - MARCH & APRIL 2026 - 25/03/26 510.00
07/04/26
BULK BINS - WAUHOP ROAD - MARCH & APRIL 2026 - 30/03/26 725.00 1,235.00
EFT40901 08/04/2026  [J MUIR CHSP VOLUNTEER MEAL REIMBURSEMENT 26/03/26 20.00 20.00
EFT40902 08/04/2026 EASI PACKAGING PTY LTD PAYROLL DEDUCTIONS APRIL 26 3,176.05 3,176.05

Page 234 of 243



Attachment -1

EFT40903 08/04/2026 INTEGRITY MANAGEMENT SOLUTIONS PTY LTD|ATTAIN COMPLIANCE SOFTWARE 31 MARCH 2026 - 2027 14,850.00 14,850.00
{QUOTE ATTACHED)
EFT40904 08/04/2026 COASTLINE MOWERS CHECK AND REPAIR STIHL HEDGER, STARTS BUT DOES NOT REV 427.75 427.75
EFT40905 08/04/2026 SOLO RESOURCE RECOVERY EDUCTING / JETTING OF DRAINAGE PITS (1 DAY) 4,443.73 4,443.73
EFT40906 08/04/2026 SOURCE BUSINESS PARTNERS MANAGED ACCOUNTING SERVICES AS PER CONTRACT- WALGA 14,850.00 14,850.00
PSP004-012 -12-MONTH TERM 1 MARCH 2026 - 28 FEBRUARY
2027 - MARCH 26
EFT40907 08/04/2026 A MULE RATES REFUND 1,137.80 1,137.80
EFT403908 08/04/2026 VEOLIA RECYCLING & RECOVERY (PERTH) PTY [WASTE DISPOSAL GENERAL WASTE - 20/02/26 - 30/03/26 3,644.04
LTD
WASTE DISPOSAL RECYCLING - 02/03/26 - 31/03/26 4,781.98
WASTE DISPOSAL FOGO - 26/02/26 - 31/03/26 21,587.41 30,013.43
EFT40909 08/04/2026 AHA CONSULTING PTY LTD DEVELOPMENT OF EVENT STRATEGY INCL OPTIONAL EXTRAS - 2,420.00 2,420.00
COMMENCEMENT INVOICE FOR COMPLETION OF SCOPING
AND PLANNING
EFT40910 08/04/2026 MOBILE SENTINEL PTY LTD T/AS LITTLE 20 x BOXES OF "LITTLE RIPPER" BIODEGRADABLE CANINE 2,607.00 2,607.00
RIPPERS TECHNOLOGY WASTE DISPOSAL BAGS.
EFT40911 08/04/2026 RAY WHITE DETHRIDGE GROVES RATES REFUND 2,103.68 2,103.68
EFT40912 08/04/2026 WILLIAM PORTEQUS PROPERTIES RATES REFUND 1,079.00 1,079.00
INTERNATIONAL
EFT40913 08/04/2026 GECKO CONTRACTING GRANULAR FERTILISER APPLICATION WAUHOP PARK, HENRY 1,210.00 1,210.00
JEFFERY OVAL, PRESTON POINT RESERVE
EFT40914 08/04/2026 C PERRIER & F REIJASSE RATES REFUND 970.85 970.85
EFT40915 08/04/2026 M SPELDEWINDE RATES REFUND 1,814.47 1,814.47
EFT40916 08/04/2026 INSTITUTE OF PUBLIC WORKS ENGINEERING ~ [INTERNATIONAL INFRASTRUCTURE MANAGEMENT MANUAL 1,375.00 1,375.00
AUSTRALASIA LIMITED {lIMM) - E-BOOK 3 YEAR SUBSCRIPTION - SMALL COUNCIL
EFT40917 10/04/2026 J FINGLETON INFRASTRUCTURE BOND REFUND 3,000.00 3,000.00
EFT40918 10/04/2026 N OVERSTONE INFRASTRUCTURE BOND REFUND 1,500.00 1,500.00
EFT40919 10/04/2026 ABN RESIDENTIAL WA PTY LTD T/A WEBB & INFRASTRUCTURE BOND REFUND 5,000.00 5,000.00
BROWN -NEAVES
EFT403520 10/04/2026 S CODREANU INFRASTRUCTURE BOND REFUND 3,000.00 3,000.00
EFT40921 10/04/2026 Q GREEN INFRASTRUCTURE BOND REFUND 3,000.00 3,000.00
EFT40922 10/04/2026 L & CDINIS INFRASTRUCTURE BOND REFUND 3,000.00 3,000.00
EFT40923 10/04/2026 RTROLIO INFRASTRUCTURE BOND REFUND 1,500.00 1,500.00
EFT40924 10/04/2026 L PORTER INFRASTRUCTURE BOND REFUND 3,000.00 3,000.00
EFT40925 22/04/2026 AUSTRALIA POST MONTHLY POSTAL CHARGES - MARCH 26 75401 754.11
EFT40926 22/04/2026 AUSTRALIAN TAXATION OFFICE GST PAYABLE MARCH 26 106,475.00 106,175.00
EFT40927 22/04/2026 BUNNINGS BLDG SUPPLIES LTD MATERIAL FOR POTHOLES AND FIXES 01/04/26 158.43
STORAGE FOR BACK OF UTE - 01/04/26 359.10 517,53
EFT40928 22/04/2026 CITY OF FREMANTLE FINAL 50% CONTRIBUTION FOR RESIDENT USE OF FREMANTLE 58,841.20
RECYCLING CENTRE FOR 25/26
CONTRIBUTION TO PLASTIC FREE JULY - 2026 COUNCIL 800.00 59,641.20
MEMBERSHIP & QUIZ NIGHT 15/07/26
EFT40929 22/04/2026 FREMANTLE HERALD ACROSS THE TOWN ADVERTS - 02/05/26 EDITION 605.00 605.00
EFT40930 22/04/2026 MCLEODS PROFESSIONAL FEES - LEGAL ADVICE - FAND TENURE EFCP 871.20
PROFESSIONAL FEES - LEGAL ADVICE - CROQUET PLAYING 2,743.40 3,614.60
SURFACE WORKS
EFT40931 22/04/2026 TELSTRA LIMITED CEO MOBILE PHONE USE TO 01/04/26 299.96
DEPOT MOBILE BACKUP 04/04/26 - 03/05/26 19.00
MONTHLY DATA FEES FOR OPERATIONS 8 RANGERS TABLETS 1,490.00 1,808.96
AND PHONES, RETICAND VMS TRAILER 25/26 - TO 03/04/26
EFT40932 22/04/2026 WATER CORPORATION WATER USEAND SERVICE CHARGES - VARIOQUS LOCATIONS 8,344.91 8,344.91
EFT40933 22/04/2026 SYNERGY POWER SUPPLY 25/02/26 =24/03/26 - STREET LIGHTS 10,473.19 10,473.19
EFT40934 22/04/2026 YOUNGS PLUMBING SERVICE P/L DEPQOT - REPAIR TOILET LEAK - 01/04/26 480.72
TOWN HALL - URINAL PLUMBING REPAIRS - 01/04/26 208.75 689.47
EFT40935 22/04/2026 POOLEGRAVE SIGNS & ENGRAVING ENGRAVING OF ONE METAL PLAQUE ON HONOR BOARD 55.00 55.00
COUNCIL CHAMBER
EFT40936 22/04/2026 TREE PLANTING & WATERING STREET TREE WATERING - MARCH 2026 7,502.00 7,502.00
EFT40937 22/04/2026 CR. HARRINGTON SITTING FEES & ICT ALLOWANCE APRIL 26 1,861.25 1,861.25
EFT40938 22/04/2026 WOOLWORTHS GROUP LIMITED WOQLWORTHS PURCHASES - OPERATIONS - 13/04/26 64.75
WOOLWORTHS PURCHASES - CHSP - 13/04/26 106.67
WOOLWORTHS PURCHASES - OPERATIONS - 17/04/26 109.00 280.42
EFT40939 22/04/2026 CR COLLINSON SITTING FEES & ICT ALLOWANCE APRIL 26 1,861.25 1,861.25
EFT40940 22/04/2026 HYDRO JET GRAFFITI REMOVAL - El CHAPMAN & UNDERPASSES 748.00 748.00
EFT40941 22/04/2026 LANDSCAPE YARD O'CONNOR MATERIAL FOR VERGE MAINTENANCE - WOOD CHIPS 248.00
MATERIAL FOR VERGE MAINTENANCE - WOOD CHIPS 62.00 310.00
EFT40942 22/04/2026 DEPARTMENT OF TRANSPORT VEHICLE REGISTRATION - OWNERSHIP REQUESTS - FINAL 561.00 561.00
NOTICES - INFRINGEMENTS - MARCH 26
EFT40943 22/04/2026 FOCUS NETWORKS QU9061G - RETRIEVE MAILBOX FROM PREVIQUSLY CLOSED 2,090.00
OUT USER
QU-9098G 2 x CURVED MONITORS 1,641.16
RFT04 - 2021/22 SOFTWARE AS A SERVICE AND MANAGED 12,648.43 16,379.59
HARDWARE - APRIL 26
EFT40944 22/04/2026 MACKAY URBAN DESIGN RFQO03 2025-26 CONSULTANT PROVIDER OF URBAN DESIGN 24,750.00
SERVICES TO THE TOWN OF EAST FREMANTLE - SERVICES
PROVIDED FEBRUARY - MARCH 26
ENTRANCE SITE DA DESIGN REVIEW - CONSULTANT - GEORGE 825.00 25,575.00
STREET PLACEMAKING
EFT40945 22/04/2026 CR WHITE SITTING FEES & ICT ALLOWANCE APRIL 26 1,861.25 1,861.25
EFT40946 22/04/2026 SONIC HEALTH PLUS PRE-EMPLOYMENT MEDICAL - CHSP VOLUNTEER 518.10
PRE-EMPLOYMENT MEDICAL - CHSP VOLUNTEER 427.90 946.00
EFT40947 22/04/2026 REDFISH TECHNOLOGIES PTY LTD QU33496 SERVICE CALL TO RESOLVE AV ISSUES 462.00 462.00
EFT40948 22/04/2026 L FERRIS REIMBURSEMENT OF COST OF PASSENGER TRANSPORT DRIVER 139.10
APPLICATION FEE AND MEDICAL FOR SAME
REIMBURSEMENT OF COST OF PASSENGER TRANSPORT DRIVER 99.00 238.10
AUTHORISATION FEE
EFT40949 22/04/2026 APARC AUSTRALIAN PARKING & REVENUE PAYABLE CREDIT CARD TRANSACTIONS VIATILL PER MONTH - 33243
CONTROL PTY LTD MARCH 26
ONGOING MONTHLY CHARGES - HOST CMS INC LICENSE & 187.31 519.74
COMMUNICATION COSTS, COMPREHENSIVE MAINTENANCE &
PARTS PER MONTH - MARCH 26
EFT40950 22/04/2026 FREMANTLE SEA SCOUTS 2025-2026 COMMUNITY ASSISTANCE GRANTS FOR CAMPING 1,650.00 1,650.00
STOVES AND GAS BOTTLES
EFT40851 22/04/2026 MAYOR. NATALE SITTING FEES, ICT ALLOWANCE & MAYORAL ALLOWANCE APRIL 6,106.08 6,106.08
26
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EFT40952 22/04/2026 FREMANTLE PICTURE FRAMERS FRAMING NEW MAYOR PHOTO, UPDATING COUNCIL MEMBER 1,856.80 1,856.80
PHOTO BOARD, FRAMING OF GROUP PHOTO CGUNCIL
MEMBERS & TYPESETTING FOR NAME PLAQUES
EFT40953 22/04/2026 H DICKSON CHSP VOLUNTEER MEAL REIMBURSEMENT 10/04/26 20.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 17/04/26 20.00 40.00
EFT40954 22/04/2026 SHRED-X PTY LTD 240L SECURITY BIN EXCHANGE - TOWN HALL AND DEPOT - 24.29 24.29
13/01/26
EFT40955 22/04/2026 COCKBURN PARTY HIRE ACCESSIBLE TOILET HIRE SAMSON TREE FESTIVAL 2026 435.00 435.00
EFT40956 22/04/2026 PLANNING INSTITUTE OF AUSTRALIA PTY LTD |REGISTRATION CR CUTTER - WA PLANNING FOR ELECTED 1,140.00 1,140.00
MEMBERS (30/4/26 - 1/5/26)
EFT40957 22/04/2026 KYOCERA DOCUMENT SOLUTIONS PRINTING COSTS - RF59800236 - 6053C REG SVS - RvG2901500 148.79 148.79
6054CI OPERATIONS - RvQ3Y09206 -2554C| - MARCH 26
EFT40958 22/04/2026 M2M ONE PTY LTD 25/26 - TOWN HALL LIFT EMERGENCY SIM CARD - APRIL 26 20.90 20.90
EFT40959 22/04/2026 TPG NETWORK PTY LTD INTERNET SERVICES - 01/03/26 - 31/03/26 1,789.70 1,789.70
EFT40960 22/04/2026 J ENGLAND CHSP VOLUNTEER MEAL REIMBURSEMENT 02/04/26 20.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 09/04/26 20.00 40.00
EFT40961 22/04/2026 K MCDONALD CHSP VOLUNTEER MEAL REIMBURSEMENT 09/04/26 20.00 20.00
EFT40962 22/04/2026 CR. WILSON SITTING FEES & ICT ALLOWANCE APRIL 26 1,861.25 1,861.25
EFT40963 22/04/2026 CALL ASSOCIATES PTY LTD STANDING ORDER FOR AFTER HOURS CALL CENTRE SERVICES - 234.25 234.25
MARCH 26
EFT40964 22/04/2026 LO-GO APPOINTMENT (Helene Pty Ltd) LABOUR HIRE - WHS OFFICER - W/E 28/03/26 2,497.19
LABOUR HIRE - WHS OFFICER - W/E 04/04/26 2,525.25
LABOUR HIRE - WHS OFFICER - W/E 11/04/26 757.57 5,780.01
EFT40965 22/04/2026 P TSEN CHSP VOLUNTEER MEAL REIMBURSEMENT 20/03/26 20.00 20.00
EFT40966 22/04/2026 AUSLAN STAGE LEFT AUSLAN INTERPRETER - SAMSON TREE FESTIVAL 11/04/26 539.00 539.00
EFT40967 22/04/2026 STUART EDWARD DOUGLAS CHSP VOLUNTEER MEAL REIMBURSEMENT 07/04/26 20.00 20.00
EFT40968 22/04/2026 SOUTHERN BINS PTY LTD BULK BINS - WAUHOP ROAD - MARCH & APRIL 2026 - 13/04/26 745.00 745.00
EFT40969 22/04/2026 J MUIR CHSP VOLUNTEER MEAL REIMBURSEMENT 02/04/26 20.00
CHSP VOLUNTEER MEAL REIMBURSEMENT 09/04/26 20.00 40.00
EFT40970 22/04/2026 BING TECHNOLOGIES PTY LTD ELECTRONIC MAIL STANDING ORDER - 17/03/26 - 31/03/26 159.15
ELECTRONIC MAIL STANDING ORDER - 01/04/26 - 14/04/26 306.55 465.70
EFT40971 22/04/2026 EASI PACKAGING PTY LTD PAYROLL DEDUCTIONS APRIL 26 3,573.07 3,573.07
EFT40972 22/04/2026 CR. MAYWOOD SITTING FEES, ICT ALLOWANCE & DEPUTY MAYORAL 2,723.50 2,723.50
ALLOWANCE APRIL 26
EFT40973 22/04/2026 MORIN AND SON TREE SERVICES TREE PRUNING - VARIOUS LOCATIONS - 02/04/26 - WINDSOR, 5,005.00
DALGETY, FORTESCUE, CLAYTON, GILL, PIER, PHILLIP & LOCKE
STREETS
TREE PRUNING - VARIOUS LOCATIONS 16/04/26 - KING, 5,764.00 10,769.00
MARMION, BEDFORD, IRWIN, GILL, PHILLIP & GEORGE BOOTH
PARK
EFT40974 22/04/2026 B ACTIVE EAST FREMANTLE TOWN CONTRIBUTION TO STAFF GYM MEMBERSHIPS - 629.00
01/02/26 - 28/02/26
TOWN CONTRIBUTION TO STAFF GYM MEMBERSHIPS 01/03/26 663.00 1,292.00
- 31/03/26
EFT409875 22/04/2026 7 TO 1 PHOTOGRAPHY THREE HOURS OF PHOTOGRAPHY FOR PUBLICATIONS AND 990.00 990.00
ANNUAL REPORT IN MARCH
EFT40976 22/04/2026 QUENDA DESIGNS ARTWORK FOR VALUES FOR CERTIFICATES 55.00 55.00
EFT40977 22/04/2026 AHA CONSULTING PTY LTD IAP2 DESIGN AND PLAN ENGAGEMENT 10 AND 11 JUNE 2026 2,200.00 2,200.00
FOR 2 X STAFF
EFT40978 22/04/2026 BELGRAVIA HEALTH & LEISURE GROUP PTY 25/26 ROOM RESTRUCTURE FEE FOR EF PROBUS CLUB 227.00
LTD - CARNABY'S MONTHLY MEETING.- MARCH 26
25/26 ROGMIRESTRUCTURE FEE FOR EF PROBUS CLUB 227.00 454.00
MONTHLY MEETING - APRIL 26
EFT40979 22/04/2026 TELUS HEALTH TELUS HEALTH CONTRACT RENEWAL DEC25 - NOV26 - 5,610.00 5,610.00
EFT40980 22/04/2026 THE GOOD GROCER EAST FREMANTLE CATERING MARCH 26 1,000.68 1,000.68
EFT40981 22/04/2026 OD CONSULTING - BELINDA COGHLAN BVC FINDINGS AND INSIGHTS PROJECT - STAFF 3,542.00 3,542.00
COMMUNICATION, LEADERSHIP WORKSHOP, ACTION PLAN
REPORT AND FOCUS GROUPS
EFT40982 22/04/2026 CR BOYD SITTING FEES & ICT ALLOWANCE APRIL 26 1,861.25 1,861.25
EFT40983 22/04/2026 CR CUTTER SITTING FEES & ICT ALLOWANCE APRIL 26 1,861.25 1,861.25
EFT40984 22/04/2026 CR BROCKMANN SITTING FEES & ICT ALLOWANCE APRIL 26 1,861.25 1,861.25
EFT40985 22/04/2026 PERTH REGION NRM ING VERGE REWILDING WORKSHOP MARCH EVENT - 14/03/26 4,620.00 4,620.00
EFT40986 22/04/2026 MSD RENOVATIONS FITOUT OF THE OLD BOWLING SHED TO NEW STAFF AREA / 12,500.00 12,500.00
MEETING ROOM (AS QUOTED)
EFT40987 22/04/2026 BUILDINGLINES APPROVALS,PTY LTD CERTIFICATION OF DESIGN COMPLIANCE FOR NORM MCKENZIE 770.00 770.00
RIVERWALL UPGRADE PROJECT
EFT40988 22/04/2026 M HUXTABLE REFUND OF DA ADVERTISING FEE - NOT REQUIRED P010/26 230.80 230.80
EFT40989 22/04/2026 A SEED REFUND OF OVERPAYMENT OF PARKING FEES - LEEUWIN 50.00 50.00
LAUNCHING RAMP 12/04/26
EFT40990 22/04/2026 P CORNWELL REFUND OF OVERPAYMENT OF PARKING FEES - LEEUWIN 25.00 25.00
LAUNCHING RAMP 12/04/26
EFT40991 22/04/2026 AMPOL AUSTRALIA PETROLEUM PTY LTD FUEL USE 01/03/26 - 31/03/26 7,677.70 7,677.70
{CALTEX)
633,968.15 633,968.15
Direct Debit- [Supplier Description Inv Amount EFT
April 2026
CBA INTEREST ADJUSTMENT 0.06 0.06
CBA STOP PAYMENT & REJECT RETURN FEES 74.00 74.00
CBA MERCHANT FEE 291.08 291.08
CBA MERCHANT FEE 815.42 815.42
AMEX AMEX FEE 260.48 260.48
NUVEI AUSTRALIA NUVEI (TILL) SIMPLEPAY FEE 575.77 575.77
SUPERCHOICE EMPLOYEE SUPERANNUATION 109,320.56 109,320.56
SUPERCHOICE ELECTED MEMBER SUPERANNUATION 5,631.59 5,631.59
CBA COMMBIZ TRANSACTION FEES 43.21 43.21
CBA ACCOUNT SERVICE TRANSACTION FEES 3.50 3.50
EXETEL INTERNET ACCESS 105.00 105.00
CBA BPOINT TRANSACTION FEES 77.44 77.44
CBA GUARANTEE FEES 458.43 458.43
CBA BPAY TRANSACTION FEES 302.45 302.45
117,958.99 117,958.99
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Credit Cards - |Supplier Description Inv Amount EFT
April 2026

CREDIT CARD -A DRIVER ANNUAL FEES 40.00 40.00
TITAN FORD - VEHICLE CONSUMABLES 10.06 10.06

CREDIT CARD - FRASER HENDERSON ANNUAL FEES 40.00 40.00
OFFICEWORKS - STATIONERY FOR COMMUNITY EVENT 65.00 65.00

CREDIT CARD - PETER KOCIAN FONGS CHINESE RESTAURANT - CATERING 224.00 224.00
LEFT BANK BAR & CAFE - GIFT VOUCHER 152.24 152.24
DOMINOS EAST FREMANTLE - CATERING 140.95 140.95
ANNUAL FEES 40.00 40.00
GILBERTS FRESH - CATERING 27.99 27.99
INUIT MAILCHIMP- SUBSCRIPTICN 64.14 64.14
ILLION AUSTRALIA - CREDIT REPORT CONTRACTOR 396.00 396.00
FLORAL ARMY PTY LTD - FLORAL ARRANGEMENT - ANZAC 161.00 161.00

CREDIT CARD - J MAY ANNUAL FEES 40.00 40.00
LEEMING |IGA - CATERING 127.93 127.93
LEEMING IGA - CATERING 11.99 11.99
BOSU SUSHI - CATERING 58.70 58.70
LEEMING IGA - CATERING 120.00 120.00
POST SHOP PALMYRA - REGISTERED MAIL 5.85 5.85
POST SHOP PALMYRA - REGISTERED MAIL 9.25 9.25
LEEMING IGA - CATERING 45.00 45.00

CREDIT CARD- J SCOTT SP KINGS SQUARE FREMANTLE - PARKING 2141 11.11
ANNUAL FEES 40.00 40.00
BLACKWOOQODS - HYDRATION STICKS 619.03 619.03
SP KINGS SQUARE FREMANTLE - PARKING 11.11 11.11
BUNNINGS 3 X ADAPTOR KITS 88.26 88.26

CREDIT CARD- RTETI ANNUAL FEES 40.00 40.00
AUSTRALIA WIDE FIRST AID - FIRST AID TRAINING 49.00 49.00
GOLDEN RAVIOLI - CATERING 90.00 90.00
IKEA PERTH - CROCKERY, CUTLERY & SERVIETTES 286.21 286.21
SPOTLIGHT MELVILLE - TABLE CLOTHS 15.00 15.00
HOQST DIRECT - TABLE CLOTHS 188.69 188.69

CREDIT CARD - J THROSSELL ANNUAL FEES 40.00 40.00
OFFICEWORKS - PRINTER TONER - CREDIT REFUND TO COME 888.00 888.00
NEXT MONTH
CREDIT CARD TOTAL 4,146.51 4,146.51
Description NET PAY EFT
PAYROLL FORTNIGHT ENDING 14/04/26 131,514.90 131,514.90
PAYROLL FORTNIGHT ENDING 28/04/26 128,459.67 128,459.67
PAYROLL TOTALS 259,974.57 259,974.57
AMPOL FUEL CARDS - MARCH 25 7,677.70 7,677.70

GRAND TOTAL

1,016,073.77

1,016,073.77
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/I AmpolCard

I~ 000255 000

TOWN OF EAST FREMANTLE
PO BOX1097
FREMANTLE WA 6959

Your account details Due date

Invoice ref no: 0001574100
Account no: . = - B

21/04/2026

Tax Invoice

Need help?

Self Service:
https://cards.ampol.com.au

Email:
ampolcard@ampol.com.au

Call:
1300 365 096

Ampol Customer Service:
8:30am - 6:00pm EST, Mon to Fri

Invoice date: 31/03/2026

Total due inc GST

Your AmpolCard invoice summary

Description Product Quantity Amount $
excl GST

FLEET Unleaded 800.42 1,553.06 1,708.37

Premium 95 A 205.44 414.61 456.08

Premium 98 A 117.68 305.73

Oils/Lubricants 60.50

Premium Diesel A 1,941.81 467N 5147.02

Total for Fleet 697.98 7,677.70

Total 697.98 7,677.70

Payment options

=
Direct P t
: Biller Code: I IIEIEIR irect Paymen
ref: NG sse I
Account NN

Ampol Australia Petroleum Pty Ltd ACN 000 032 128 ABN 17 000 032 128

S —
B CreditCard

Visit pay.ampol.com.au or
Phone: 1300 138 469. Surcharges apply.

Page:10of 7
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Attachment -2

Breakdown of account summary R .

Account no: 0200402776

Details of fleet transactions processed from 01/03/2026 - 31/03/2026 Invoice ref no: [ INGNG<NGEG
Transaction Transaction Customer Customer
Effective Date Number Total Total GST
I 0.00 0.00
Total 0.00 0.00

&
&

Page: 2 of 7
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Attachment -2

Breakdown of fleet summary

Details of fleet transactions processed from 01/03/2026 - 31/03/2026

Invoice ref no: 0001574100

Account no: 0200402776

Invoice date: 31/03/2026

Card details Date Time Transno Odo Product Quantity Unit$ Amount $ Trn fee Total $ GSTon GSTon
Location reading inc GST inc GST inc GST inc GST supply trn fee
Domestic 4063
_2506 Rego 1DTJ953 Crd Holder OPERATIONS
Ampol Foodary Fremantle East 05/03 07:05 E19846 107912 Unleaded 63.87 177.21 13.19 0.00 1319 10.29 0.00
Card total 63.87 13.19 0.00 13.19 10.29 0.00
Domestic 4085
_OA83 Rego 1GBT981 Crd Holder HACC
Ampol Foodary Fremantle East 03/03 12:17 E19781 165251 Unleaded 33.77 155.40 52.48 0.00 52.48 4.77 0.00
Ampol Foodary Fremantle East 06/03 11:03 E19910 165486 Unleaded 28.44 181.79 51.70 0.00 51.70 4.70 0.00
Ampol Foodary Fremantle East 10/03 12:14 E20071 165665 Unleaded 24.23 185.40 4492 0.00 44.92 4.08 0.00
Ampol Foodary Fremantle East  13/03 08:28 E20217 165883 Unleaded 24.79 221.40 54.89 0.00 54.89 4.99 0.00
Ampol Foodary Fremantle East 17/03 07:46 E20369 166066 Unleaded 21.26 221.40 47.07 0.00 47.07 4.28 0.00
Ampol Foodary Fremantle East  19/03 16:46 E7934 166287 Unleaded 27.51 235.40 64.76 0.00 64.76 5.89 0.00
Ampol Foodary Fremantle East  24/03 07:56 [E20683 166463 Unleaded 2418 235.40 56.92 0.00 56.92 517 0.00
Ampol Foodary Fremantle East  26/03 09:57 E20811 166684 Unleaded 25.79 255.40 65.87 0.00 65.87 5.99 0.00
Card total 209.97 438.61 0.00 438.61 39.87 0.00
Domestic 4088
T o7 Reoo 1GCQ228 Crd Holder HACC
Ampol Foodary Fremantle East 05/03 09:49 E19862 211298 Unleaded 25.05 44.39 4.04 0.00
Ampol Foodary Fremantle East 09/03 14:57 E20033 211509 Unleaded 26.00 48.20 4.38 0.00
Ampol Foodary O'Connor 16/03 13:59 ES53756 211844 Unleaded 38.15 84.46 7.68 0.00
Ampol Foodary Fremantle East  20/03 11:29  E20531 212066 Unleaded 2571 60.52 5.50 0.00
Ampol Foodary O'Connor 25/03 14:58 E4562 212281 Unleaded 24.89 65.61 5.96 0.00
Card total 139.80 303.18 27.56 0.00
Domestic 4089
_0475 Rego 1GCQ227 Crd Holder HACC
Ampol Foodary Melville 03/03 09:29 ES51216 127694 Premium 95 A 43, 75.67 6.88 0.00
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Card details Date Time Transno Odo Product Quantity Unit $ Amount $ Trn fee Total $ GSTon GSTon
Location reading inc GST inc GST inc GST inc GST supply trn fee
Ampol Foodary Fremantle East 05/03 08:29 E19855 189.10 5295 4.81 0.00
Ampol Foodary Fremantle East 05/03 15:16 E7737 20.75 189.10 39.24 0.00 39.24 3.57 0.00
Ampol Foodary Fremantle East 11/03 08:34 E201 34.50 223.38 77.07 0.00 77.07 7.01 0.00
Ampol Foodary Fremantle East  13/03 14:39 Premium 98 A 4218 245.45 103.53 0.00 103.53 9.41 0.00
Ampol Foodary Fremantle East Premium 98 A 48.73 258.54 125.98 0.00 125.98 11.45 0.00
Ampol Foodary Fremantle East 129232 Unleaded 43.08 235.40 101.41 0.00 101.41 9.22 0.00
Ampol Foodary Fremantle East 129472 Premium 95 A 35.58 277.70 98.80 0.00 98.80 8.98 0.00
Ampol Foodary Fremantle East 129582 Premium 95 A 21.10 261.50 55.18 0.00 55.18 5.02 0.00
Ampol Foodary Fremantle East 129791 Premium 95 A 21.87 261.40 577 0.00 5717 5.20 0.00
Card total 339.43 787.00 0.00 787.00 71.55 0.00
Domestic 4091
-6959 Rego 1GDV315 Crd Holder OPERATIONS
Ampol Foodary Fremantle East 11/03 06:57 E20132 76586 Premium Diesel A 68.53 24537 168.15 0.00 168.15 15.29 0.00
Ampol Foodary Fremantle East 31/03 11:52 E21042 77045 Premium Diesel A 73.97 324.90 240.33 0.00 240.33 21.85 0.00
Card total 142.50 408.48 0.00 408.48 3714 0.00
Domestic 5002
_7015 Rego 1GKM815 Crd Holder WORKS
Ampol Foodary Fremantle East 09/03 13:35 E20025 79855 Premium Diesel A 79.77 218.78 174.52 0.00 174.52 15.87 0.00
Ampol Foodary Fremantle East 23/03 08:51 E20633 80184 Premium Diesel A 94.63 294.90 279.06 0.00 279.06 25.37 0.00
Card total 174.40 453.58 0.00 453.58 41.24 0.00
Domestic 5008
T R-oo 1GaD6s8 Crd Holder GARDENS
Ampol Foodary Melville 26/03 16:24 ES3660 67690 Premium Diesel A 7415 306.90 227.57 0.00 227.57 20.69 0.00
Card total 74.15 227.57 0.00 227.57 20.69 0.00
Domestic 5020
ﬁaon Rego THMC350 Crd Holder WORKS
Ampol Foodary Fremantle East 05/03 12:50 E19874 47178 Premium Diesel A 93.44 189.43 177.01 0.00 177.01 16.09 0.00
Ampol Foodary Fremantle East  19/03 14:17 E20485 47666 Premium Diesel A 78.30 282.90 221.51 0.00 221.51 20.14 0.00
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Card details Date Time Transno Odo Product Quantity Unit$ Amount$ Trn fee Total $ GSTon GSTon
Location reading inc GST inc GST inc GST inc GST supply trn fee
Ampol Foodary Melville 26/03 13:43 ES3614 47916 Premium Diesel A 65.94 306.90 202.37 0.00 202.37 18.40 0.00
Card total 237.68 600.89 0.00 600.89 54.63 0.00
Domestic 5021
T 55 -0 1HLR0S6 Crd Holder WORKS
Ampol Foodary Fremantle East 06/03 06:56 E19889 30695 Premium Diesel A 57.47 194.90 112.01 0.00 12.01 10.18 0.00
Ampol Rous Head Diesel Stop (P 18/03 15:27 U824286 31130 Premium Diesel A 56.86 279.42 158.88 0.00 158.88 14.44 0.00
Ampol Foodary Melville 26/03 13:13 ES53608 31491 Premium Diesel A 44,08 306.90 135.28 0.00 135.28 12.30 0.00
Card total 158.41 406.17 0.00 406.17 36.92 0.00
Domestic P5016
T 05 Reso 1GvB393 Crd Holder OPERATIONS
Ampol Foodary Fremantle East  04/03 14:16  E19832 1088 Premium Diesel A 31.92 183.03 58.42 0.00 58.42 5.31 0.00
Ampol Foodary Fremantle East 12/03 14:21 E20201 1094 Premium Diesel A 42.52 254.90 108.38 0.00 108.38 9.85 0.00
Ampol Foodary Fremantle East  19/03 13:58 E20484 1097 Premium Diesel A 25.95 28290 73.41 0.00 73.41 6.67 0.00
Ampol Foodary Fremantle East 20/03 11:33  E20532 100 Premium Diesel A 26.12 289.90 75.72 0.00 75.72 6.88 0.00
Ampol Foodary Fremantle East 30/03 14:177  E21005 105 Premium Diesel A 19.97 320.00 63.90 0.00 63.90 5.81 0.00
Card total 146.48 379.83 0.00 379.83 34.52 0.00
Domestic PS018
T o -0 1+H2552 Crd Holder CHSP BUS
Ampol Foodary Fremantle East 05/03 08:38 E19856 115516 Premium Diesel A 57.39 189.43 108.72 0.00 108.72 9.88 0.00
Ampol Foodary Fremantle East 06/03 08:25 E19895 115715 Premium Diesel A 39.80 3.62 0.00
Ampol Foodary Fremantle East 09/03 08:34 E19999 115844 Premium Diesel A 85.35 7.76 0.00
Ampol Foodary Fremantle East 12/03 08:25 E20186 116104 Premium Diesel A 119.90 10.90 0.00
Ampol Foodary Fremantle East 18/03 08:25 E20425 116388 Premium Diesel A 125.81 M.44 0.00
Ampol Foodary Fremantle East 20/03 08:34 E20510 116642 Premium Diesel A 124.74 11.34 0.00
Ampol Foodary Fremantle East 20/03 14:41 E20549 116731 Oils/Lubricants 60.50 5.50 0.00
Ampol Foodary Fremantle East  20/03 14:41 E20549 16731 Premium Diesel A 4489 4.08 0.00
Ampol Foodary Fremantle East  26/03 08:30 E20803 116976 Premium Diesel A 149.62 13.60 0.00
Ampol Foodary Fremantle East  27/03 15:32 E20878 17209 Premium Diesel A 139.47 12.68 0.00
Card total 998.80 90.80 0.00
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Card details Date Time Transno Odo Product Quantity Unit$ Amount $ Trn fee Total $ GSTon GST on
Location reading inc GST inc GST inc GST inc GST supply trn fee
Domestic P5019 v
_7070 Rego X Crd Holder GARDENS
Ampol Foodary Fremantle East  13/03 13:05 E2023 leaded 107.24 22140 237.43 0.00 237.43 21.58 0.00
Ampol Foodary Fremantle East 27/03 07:15 E20845 Unleaded 45.60 250.40 1418 0.00 14.18 10.38 0.00
Ampol Foodary Fremantle East  27/03 07:19 Premium Diesel A 23.19 315.00 73.05 0.00 73.05 6.64 0.00
Card total 176.03 424.66 0.00 424.66 38.60 0.00
Domestic P5025
_5727 Rego 1IEM002 Cr
Ampol Foodary Fremantle East  06/03 92 36057 Premium Diesel A 66.68 199.78 133.22 0.00 133.22 121 0.00
Ampol Foodary Fremantle East 13/03 10:28 E20224 36517 Premium Diesel A 44.81 260.90 1691 0.00 16.91 10.63 0.00
Ampol Foodary Fremantle East 23/03 13:46 E20659 37053 Premium Diesel A 53.53 294.90 157.86 0.00 157.86 14.35 0.00
Ampol Foodary Fremantle East 31/03 08:28 E21028 37416 Premium Diesel A 34.99 324.90 113.68 0.00 113.68 10.33 0.00
Card total 200.01 521.67 0.00 521.67 47.42 0.00
Domestic P5026
T 00 Reso 1DR853 Crd Holder CHSP
Ampol Foodary Fremantle East  03/03 12:50 E19784 (0] Unleaded 15.33 155.40 23.82 0.00 23.82 217 0.00
Ampol Foodary Fremantle East  10/03 10:26 E20063 26848 Unleaded 21.86 185.40 40.53 0.00 40.53 3.68 0.00
Eg Ampol 94230 Sth Fremantle 17/03 09:36 E363704 O Unleaded 27.91 221.40 61.79 0.00 61.79 5.62 0.00
Ampol Foodary Fremantle East  23/03 08:11 E20627 27426 Unleaded 22.09 235.40 52.00 0.00 52.00 4.73 0.00
Ampol Foodary Fremantle East 30/03 13:20 E21001 27712 Unleaded 23.61 24540 57.94 0.00 57.94 5.27 0.00
Card total 110.80 236.08 0.00 236.08 21.47 0.00
Domestic P5027
T < R-oo 10R864 Crd Holder CHSP
Ampol Foodary Fremantle East 04/03 14:08 E19831 (0] Unleaded 21.30 173.89 37.04 0.00 37.04 397 0.00
Ampol Foodary Fremantle East 10/03 12:48 E20073 0 Unleaded 21.88 185.40 40.57 0.00 40.57 3.69 0.00
Ampol Foodary Fremantle East  13/03 15:12 E20250 (o] Unleaded 15.94 22140 35.29 0.00 35.29 3 0.00
Ampol Foodary Fremantle East  25/03 14:49 E20785 o} Premium 98 A 26.77 284.70 76.22 0.00 76.22 6.93 0.00
Ampol Foodary Fremantle East  31/03 11:11 E21038 1165 Unleaded 20.94 245.40 51.39 0.00 51.39 4.67 0.00
Card total 106.83 240.51 0.00 240.51 21.87 0.00
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Card details Date Time Transno Odo Product Quantity Amount $ LGRS Total $ GSTon GSTon
Location reading inc GST inc GST inc GST supply trn fee
Domestic PS028
_3902 Rego 1IFJ756 Crd Holder RANGERS
Ampol Foodary Fremantle East 28/02 16:17 E19687 29647 Premium Diesel A 29.06 178.43 51.85 0.00 51.85 4n 0.00
Ampol Foodary Fremantle East 07/03 15:29 E19965 29927 Premium Diesel A 41.76 218.78 91.36 0.00 91.36 8.31 0.00
Ampol Foodary Fremantle East  14/03 15:14  E20272 30258 Premium Diesel A 46.66 268.90 125.47 0.00 125.47 .41 0.00
Ampol Foodary Fremantle East 18/03 11:220 E20437 30430 Premium Diesel A 24.39 275.90 67.29 0.00 67.29 6.12 0.00
Ampol Foodary Fremantle East 25/03 07:57 E8016 30690 Premium Diesel A 36.59 304.90 1M.56 0.00 1M.56 10.14 0.00
Ampol Foodary Fremantle East  28/03 14:18 E20926 30949 Premium Diesel A 33.46 314.90 105.37 0.00 105.37 9.58 0.00
Card total 211.92 552.90 0.00 552.90 50.27 0.00
Domestic P5029
I /::: Reoo 1LA738 Crd Holder OPERATIONS
Ampol Foodary Fremantle East 10/03 07:03 E20041 375 Premium Diesel A 25.54 231.35 59.09 0.00 59.09 5.37 0.00
Ampol Foodary Fremantle East  13/03 11:31 E20229 381 Premium Diesel A 25.91 261.00 67.63 0.00 67.63 6.15 0.00
Ampol Foodary Fremantle East 23/03 1418 E20662 387 Premium Diesel A 24.66 294.90 72.72 0.00 72.72 6.61 0.00
Ampol Foodary Fremantle East  27/03 06:55 E20840 394 Premium Diesel A 24.04 315.00 75.73 0.00 75.73 6.88 0.00
Card total 100.15 27517 0.00 27517 25.01 0.00
Domestic PS030
T < 27 &< 11LA993 Crd Holder OPERATIONS
Ampol Foodary Fremantle East 27/03 06:57 E20842 85 Premium Diesel A 21.01 315.00 66.18 0.00 66.18 6.02 0.00
Card total 21.01 66.18 6.02 0.00
Domestic PS032
N 505 Reco 11MN46S Crd Holder OPERATIONS
Ampol Foodary Fremantle East 05/03 07:46 E19848 2473 Premium Diesel A 34.43 65.22 5.93 0.00
Ampol Foodary Fremantle East  26/03 08:46 E20806 2797 Premium Diesel A 57.44 178.01 16.18 0.00
Card total 91.87 243.23 2.1 0.00
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o (

MINUTES OF COUNCIL MEETING TUESDAY, 19 MAY 2026 bﬂ“;y

TOWN of

EAST FREMANTLE

14 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Nil

15 NOTICE OF MOTION FOR CONSIDERATION AT THE NEXT MEETING
Nil

16 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
Nil

17 NEW BUSINESS OF AN URGENT NATURE

18 MATTERS BEHIND CLOSED DOORS

19 CLOSURE

Presiding Member
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