
 

 

 

AGENDA 

 Audit Committee Agenda 
Wednesday, 11 December 2024  6:00 PM 

Disclaimer  
The purpose of this Council meeting is to discuss and, where possible, make resolutions about items appearing on the agenda.  
Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no person should rely on or act on the 
basis of such decision or on any advice or information provided by a member or officer, or on the content of any discussion occurring, during the 
course of the meeting.  Persons should be aware that the provisions of the Local Government Act 1995 (section 5.25 (e)) establish procedures for 
revocation or rescission of a Council decision.  No person should rely on the decisions made by Council until formal advice of the Council decision 
is received by that person. 
The Town of East Fremantle expressly disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the 
basis of any resolution of Council, or any advice or information provided by a member or officer, or the content of any discussion occurring, during 
the course of the Council meeting.  
Copyright  
The Town wishes to advise that any plans or documents contained within this Agenda may be subject to copyright law provisions (Copyright Act 
1968, as amended) and that the express permission of the copyright owner(s) should be sought prior to their reproduction. 
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Procedure for Deputations, Presentations and Public Question Time at Council Meetings 

Council thanks you for your participation in Council Meetings and trusts that your input will be beneficial to 
all parties. Council has a high regard for community input where possible, in its decision making processes. 

Deputations 
A formal process where members of the community 
request permission to address Council or Committee 

on an issue. 

Presentations 
An occasion where awards or gifts may be accepted by 

the Council on behalf of the community, when the 
Council makes a presentation to a worthy recipient or 

when agencies may present a proposal that will impact 
on the Local Government. 

 

Procedures for Deputations 
 
The Council allows for members of the public to make a deputation to Council on an issue related to Local 
Government business.  
 
Notice of deputations need to be received by 5pm on the day before the meeting and agreed to by the 
Presiding Member. Please contact Executive Support Services via telephone on 9339 9339 or email 
admin@eastfremantle.wa.gov.au to arrange your deputation. 
 
Where a deputation has been agreed to, during the meeting the Presiding Member will call upon the 
relevant person(s) to come forward and address Council.  
 
A Deputation invited to attend a Council meeting: 
(a) is not to exceed five (5) persons, only two (2) of whom may address the Council, although others may 

respond to specific questions from Members; 
(b) is not to address the Council for a period exceeding ten (10) minutes without the agreement of the 

Council; and 
(c) additional members of the deputation may be allowed to speak with the agreement of the Presiding 

Member. 
 

Council is unlikely to take any action on the matter discussed during the deputation without first considering 
an officer’s report on that subject in a later Council agenda. 
 
Procedure for Presentations 
 
Notice of presentations being accepted by Council on behalf of the community, or agencies presenting a 
proposal, need to be received by 5pm on the day before the meeting and agreed to by the Presiding 
Member.  Please contact Executive Support Services via telephone on 9339 9339 or email 
admin@eastfremantle.wa.gov.au  to arrange your presentation. 
 
Where the Council is making a presentation to a worthy recipient, the recipient will be advised in advance 
and asked to attend the Council meeting to receive the award.  
 
All presentations will be received/awarded by the Mayor or an appropriate Councillor.  
 
 
 
 

mailto:admin@eastfremantle.wa.gov.au
mailto:admin@eastfremantle.wa.gov.au
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Procedure for Public Question Time  
 
The Council extends a warm welcome to you in attending any meeting of the Council. Council is committed 
to involving the public in its decision making processes whenever possible, and the ability to ask questions 
during ‘Public Question Time’ is of critical importance in pursuing this public participation objective. 
 
Council (as required by the Local Government Act 1995) sets aside a period of ‘Public Question Time’ to 
enable a member of the public to put up to three (3) questions to Council.  Questions should only relate to 
the business of Council and should not be a statement or personal opinion. Upon receipt of a question from 
a member of the public, the Mayor may either answer the question or direct it to a Councillor or an Officer 
to answer, or it will be taken on notice. 
 
Having regard for the requirements and principles of Council, the following procedures will be applied in 
accordance with the Town of East Fremantle Local Government (Council Meetings) Local Law 2016: 
1. Public Questions Time will be limited to fifteen (15) minutes. 
2. Public Question Time will be conducted at an Ordinary Meeting of Council immediately following 

“Responses to Previous Public Questions Taken on Notice”. 
3. Each member of the public asking a question will be limited to two (2) minutes to ask their 

question(s). 
4. Questions will be limited to three (3) per person. 
5. Please state your name and address, and then ask your question. 
6. Questions should be submitted to the Chief Executive Officer in writing by 5pm on the day before the 

meeting and be signed by the author.  This allows for an informed response to be given at the 
meeting. 

7. Questions that have not been submitted in writing by 5pm on the day before the meeting will be 
responded to if they are straightforward.   

8. If any question requires further research prior to an answer being given, the Presiding Member will 
indicate that the “question will be taken on notice” and a response will be forwarded to the member 
of the public following the necessary research being undertaken. 

9. Where a member of the public provided written questions then the Presiding Member may elect for 
the questions to be responded to as normal business correspondence. 

10. A summary of the question and the answer will be recorded in the minutes of the Council meeting at 
which the question was asked. 

 

During the meeting, no member of the public may interrupt the meetings proceedings or enter 
into conversation. 

 

Members of the public shall ensure that their mobile telephone and/or audible pager is not 
switched on or used during any meeting of the Council. 

 
Members of the public are hereby advised that use of any electronic, visual or audio recording 
device or instrument to record proceedings of the Council is not permitted without the permission 
of the Presiding Member. 
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NOTICE OF MEETING 

Elected Members 

 

An Ordinary Meeting of the Audit Committee will be held on 11/12/2024 6:00:00 PM in the POD, 135 
Canning Highway, East Fremantle and your attendance is requested. 

 

Jonathan Throssell 
Chief Executive Officer 

 

AGENDA 
1 DECLARATION OF OPENING OF MEETING/ANNOUNCEMENTS OF VISITORS 

 
 

2 ACKNOWLEDGEMENT OF COUNTRY 

“On behalf of the Council I would like to acknowledge the Whadjuk Nyoongar people as the traditional 
custodians of the land on which this meeting is taking place and pay my respects to Elders past, present and 
emerging.” 
 

3 RECORD OF ATTENDANCE 

 
 

4 MEMORANDUM OF OUTSTANDING BUSINESS 

 
 

5 DISCLOSURES OF INTEREST 

 
 

6 PUBLIC QUESTION TIME 

 
 

7 PRESENTATIONS/DEPUTATIONS 
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8 CONFIRMATION OF MINUTES OF PREVIOUS MEETING 

8.1  AUDIT COMMITTEE CLICK OR TAP TO ENTER A DATE. 

OFFICER RECOMMENDATION 
That the minutes of the Audit Committee meeting held on Wednesday, 28 August 2024 be confirmed as a 
true and correct record of proceedings. 

 

9 ANNOUNCEMENTS BY THE PRESIDING MEMBER 

 
 

10 REPORTS 

Reports start on the next page 
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10.1 2412 AUDITED FINANCIAL REPORT AND MEETING WITH THE AUDITORS 

Report Reference Number ACR-646 

Prepared by Phil Garoni, Finance Manager 

Supervised by Peter Kocian, Executive Manager Corporate Services 

Meeting date Wednesday, 11 December 2024 

Voting requirements Simple Majority 

Documents tabled Nil 

Attachments 
1. Annual Financial Report (Audited) for the Year Ended 30 June 2024 
2. Independent Auditor’s Report 2024 
3. Audit Exit Briefing for the Year Ended 30 June 2024 (Confidential Attachment) 
4. Final Audit Findings for the Year Ended 30 June 2024 – Financial Audit (Confidential Attachment) 
5. Final Audit Findings for the Year Ended 30 June 2024 – Information Systems Audit (Confidential 

Attachment) 

PURPOSE  
The purpose of this report is for the Audit Committee to receive the Audited Annual Financial Report for the 
year ended 30 June 2024 inclusive of the independent Auditor’s Report and to consider the findings in the 
Management Letters.  
 
The Audit Committee is requested to note that representatives from the Office of the Auditor General will be 
attending the December Meeting. 

EXECUTIVE SUMMARY  
Section 6.4 of the Local Government Act 1995 requires local governments to prepare an annual financial report 
for the preceding financial year. The financial report is to be prepared and presented in the manner and form 
prescribed in the Local Government (Financial Management) Regulations 1996. Local Governments are 
required to submit the annual financial report to its auditor by the 30 September. 

The Town has requested attendance by the Office of Auditor General to this meeting. This presents an 
opportunity for the Committee to meet with the Audit Team to discuss the Audit Plan and any matters 
relating to the external audit. 

BACKGROUND 
The 2023/24 audit timeline included field work from the 25 September to 18 October 2024. An exit meeting 
was held on the 22 November 2024. The Auditor’s Opinion was subsequently issued on December 6, 2024. 
 
Part 7 of the Local Government Act 1995 deals with matters specific to the conduct of local government 
audit. Section 7.12A requires that a local government do the following amongst other things: 
 
• Examine the audit report; 
• Determine if any matters raised by the audit report, require action to be taken; 
• Ensure that appropriate action is taken in respect of those matters; 
• Prepare a report addressing any matters identified as significant by the auditor in the audit report, 
and  stating what action the local government has taken or intends to take with respect to each of those 
matters; 
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• Provide a copy of that report to the Minister within 3 months after the audit report is received by 
the local  government; and  
• Within 14 days after a local government gives a report to the Minister, the CEO must publish a copy 
of the  report on the local government’s official website. 
 

CONSULTATION 
Office of the Auditor General 

STATUTORY ENVIRONMENT 
Part 7 of the Local Government Act 1995 and the Local Government (Audit) Regulations 1996 applies to audit 
in local government. 
 
After the annual financial report has been audited, the CEO is to sign and append to the report a declaration. 
A copy of the annual financial report is then to be submitted to the Departmental CEO within 30 days of the 
receipt by the local government’s CEO of the auditor’s report on that financial report. 

POLICY IMPLICATIONS 
The Department of Local Government has published Operational Guideline No. 9 Audit in Local Government 
that covers the appointment, functions and responsibilities of Audit Committees. 

FINANCIAL IMPLICATIONS 
The Town accrued expenditure of $65,000 (Ex GST) in audit fees for 2023/24, being the indicative audit fee 
previously advised. The 2018/19 Audit Fee, being the first year of audit under OAG, was $40,184 ex GST. 

STRATEGIC IMPLICATIONS 
Strategic Priority 5 – Leadership and Governance 
5.1 Strengthen organisational accountability and transparency 
5.3 Strive for excellence in leadership and governance 

RISK IMPLICATIONS 

RISKS 
Risk Risk 

Likelihood 
(based on 
history & 
with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk 
Rating 
(Prior to 
Treatment 
or 
Control) 

Principal Risk Theme Risk Action 
Plan 
(Controls or 
Treatment 
proposed) 

That the Town receives 
a qualified audit report 
 

Possible 
(3) 

Moderate (3) Moderate 
(5-9) 

Reputation/Compliance Control 
through 
robust 
internal 
controls and 
staff 
development 

RISK MATRIX 
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            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 
effect may be positive, negative or a deviation from the expected and may be related to the following 
objectives: occupational health and safety, financial, service interruption, compliance, reputation and 
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk 
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific 
risk treatment plan to be developed. 

RISK RATING 
Risk Rating 9 
Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required Yes 
 

SITE INSPECTION 
Not Applicable 

COMMENT 
The Annual Financial Report of the Town of East Fremantle for the financial year ended 30 June 2024 is 
based on proper accounts and records to fairly present the financial position of the Town of East Fremantle 
at 30 June 2024 and the results of the operations for the financial year then ended in accordance with the 
Local Government Act 1995 and, to the extent they are not inconsistent with the Act, the Australian 
Accounting Standards. 
 
Management Letters 
Two management letters are presented under confidential cover. The findings of these are as follows: 
 
Information Systems Audit 
The following table identifies the index of findings from the Information Systems Audit and their respective 
risk ratings. The findings will be incorporated into the Audit Committee Status Report and reported to each 
meeting for monitoring. 

Index of findings Potential 
impact on 
audit 
opinion 

Rating Prior 
year 
finding 

  Significant Moderate Minor  
1. Application security 

management      
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2. Human resources security      
3. Information security awareness 

training      

4. Vendor management      

5. Continuity management      

6. Data loss prevention      

7. Endpoint security      

8. Classification of information      
 

9. Independent review of network 
security      

 

It needs to be noted that some of the above items will require significant resource effort. The Town has a 
limited ICT budget, and any expenditures related to the implementation of the above controls will require a 
budget allocation (ie. External penetration test). 

Audited Annual Financial Report 
The finding is of a minor nature, identified delay in the capitalisation of property, plant and equipment. 

CONCLUSION 
The Audit Committee is requested to receive the Audited Annual Financial Report for the year ended 30 June 
2024 and Management Letters.  
 
Representatives from the Office of the Auditor General will be invited to meet with the Audit Committee and 
there will be an opportunity to discuss relevant matters. 

CHOOSE AN ITEM. OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   
  

Committee Resolution  Choose an item.Click or tap to enter a date. 

OFFICER RECOMMENDATION 

That the Audit Committee: 
1.   receives the Annual Financial Report for the Year Ended 30 June 2024, inclusive of the 

Independent Auditor’s Report.  
2. notes that the audit findings detailed in the Management Letters will be incorporated into the 

consolidated status report for ongoing review. 

 
 

REPORT ATTACHMENTS 
Attachments start on the next page 
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10.2 2412 2025 MEETING SCHEDULE AND WORK PLAN 

Report Reference Number ACR-652 

Prepared by Peter Kocian, Executive Manager Corporate Services 

Supervised by Jonathan Throssell, Chief Executive Officer 

Meeting date Wednesday, 11 December 2024 

Voting requirements Simple 

Documents tabled  

Attachments 

1. Risk Based Audit Work Plan 
2. Updated Terms of Reference 

PURPOSE  
The Audit Committee is requested to endorse the proposed work plan and meeting schedule for the 2025 
calendar year. 

The Audit Committee is also requested to approve a change in name/terms of reference to reflect the revised 
‘Audit, Risk and Improvement Committee’ as proposed in tranche 2 of the Local Government Act reforms, 
noting that other foreshadowed requirements such as an Independent Chair will be determined once the new 
legislation commences. 

EXECUTIVE SUMMARY  
The Audit Committee previously endorsed the Risk Based Audit Work Plan at its November 2021 Meeting. 
This Work Plan has been updated with 2025 being the first year of the rolling four-year plan. 

It is recommended that the Audit Committee meet 3 times in the 2025 calendar year (4th Wednesday of the 
month), with the suggested work plan as follows: 

Month Activity 
February • Compliance Audit Return 

• Mid-Year Budget Review 
• Risk Register Update 
• Consolidated Status Report 
• Predictive Asset Renewal Model 

July • Significant Accounting Policies/Position 
Papers 

• Audit of Purchase Requisitions over $5k 
• Consolidated Status Report 
• Insurance Renewal Report and Insurance 

Claims Performance 
• Specification and RFQ for Fair Value 

Assessment 
November • Annual Financial Statements 

• External Audit Management Letters 
• Consolidated Status Report 
• FMR/Audit Reg 17 Review 
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• Meeting Schedule and Work Plan for 2026 

BACKGROUND 
The Department of Local Government has prepared operational guidelines on audit in local government. The 
guidelines outline audit requirements including the establishment of an audit committee and key functions. 
 
The Guidelines define the role of the Audit committee “to support Council in fulfilling its governance and 
oversight responsibilities in relation to financial reporting, internal control structure, risk management 
systems, internal and external audit functions and ethical accountability”. 
 
The Guidelines also state that the Audit committee needs to form an opinion of the local governments internal 
audit requirements and recommend a course of action that ensures that any internal audit processes adopted 
are appropriate, accountable and transparent. 
 
Legislative Audit Framework: 
The Local Government Act 1995, Local Government (Audit) Regulations 1996 and Local Government (Financial 
Management) Regulations 1996 detail the statutory requirements with respect to audit of local government. 
The following reporting requirements to the audit committee are mandatory: 
 

Item Requirements Legislation 
External Audit Report The Auditor is to provide a report 

(annually) giving an opinion on the 
financial position of the local 
government and the results of the 
operations of the local government. 
Where it is considered by the auditor 
appropriate to do so, the audit is to 
prepare a management report to 
accompany the auditor’s report. 

Regulation 10 of the Local 
Government (Audit) Regulations 
1996 

Compliance Audit Return Local Governments are required to 
complete a statutory compliance 
return (Compliance Audit Return) 
annually and have the return adopted 
by Council. The return is a checklist of 
a local government’s compliance with 
the requirements of the Act and its 
Regulations, concentrating on areas of 
compliance considered ‘high risk’. The 
audit committee is to review the 
Compliance Audit Return and report 
to the Council the results of that 
review. 

Regulation 14 of the Local 
Government (Audit) Regulations 
1996 

Risk Management/Internal 
Controls/Legislative 
Framework 

The CEO is to review the 
appropriateness and effectiveness of 
a local governments and procedures 
in relation to risk management, 
internal control and legislative 
compliance at least once every three 

Regulation 17 of the Local 
Government (Audit) Regulations 
1996 
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years and report to the audit 
committee the results of that review. 

Financial Management 
Review 

The CEO is review the appropriateness 
and effectiveness of the financial 
management systems and procedures 
of the local government at least once 
every years and reports the results of 
that review. 

Regulation 5 of the Local 
Government (Financial 
Management) Regulations 1996 

 
External Audit Framework: 
Pursuant to section 7.2 of the Local Government Act 1995, the accounts and annual financial report of a local 
government for each financial year are required to be audited. The Act and Regulations prescribe the scope 
of the external audit of the annual financial statements of the local government. The operational guidelines 
also include a minimum standard audit specification. 
 
The critical matters for audit are: 
• Revenue – rates revenue, government grants, fees and charges 
• Expenditure – salaries and wages, depreciation, materials and contract expense, insurance 
• Current Assets – bank and short-term assets, receivables, inventory 
• Non-Current Assets – property, plant, furniture and equipment, infrastructure and depreciation 
• Liabilities – creditors and accruals, loan borrowings, provision for annual and long service leave 

entitlements 
• Reserve Funds 
• Contingent Liabilities 
• Capital Commitments 
• Accounting Policies 
• Cash Flow Statement 
• Financial Ratios 
 
Internal Audit Framework: 
Internal auditing is an independent, objective assurance and consulting activity designed to add value and 
improve the effectiveness of risk management, control, and governance processes. Establishing a formal 
internal audit function is not a legislative requirement but the development of appropriate internal controls 
will enhance risk management processes. The internal audit function can either be resourced internally or 
contracted out.  
 
All internal audit reports must be referred to the Audit Committee for consideration. Internal auditor’s 
activities should typically include the following: 
• Examination of financial and operating information that includes detailed testing of transactions, 

balances and procedures; 
• A risk assessment with the intention of minimizing exposure to all forms of risk on the local government; 
• A review of the efficiency and effectiveness of operations and services including non-financial controls of 

a local government; 
• A review of compliance with management policies and directives and any other internal requirements; 
• Review of the annual Compliance Audit Return; 
• Assist in the CEOs biennial reviews of the appropriateness and effectiveness of the local government’s 

systems and procedures in regard to risk management, internal control and legislative compliance. 
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The internal auditor should report functionally to the audit committee and administratively to the CEO. It 
should be remembered that pursuant to section 5.41 of the Act, the CEO is responsible for the day-to-day 
management of local government activities including the direction of staff and implicitly the internal audit 
function. The CEO may choose to delegate this responsibility.  

CONSULTATION 
Chief Executive Officer 
Office of the Auditor General 
Manager Finance 
Manager Corporate Services 
EA/Governance Coordinator 
 

STATUTORY ENVIRONMENT 
The local government audit framework is governed by the Local Government Act 1995 and Regulations 
including the Local Government (Administration) Regulations 1996, Local Government (Audit) Regulations 
1996, Local Government (Financial Management) Regulations 1996 and Local Government (Functions and 
General) Regulations 1996. 
 
Regulation 12 of the Local Government (Administration) Regulations 1996 requires a local government to give 
local public notice of the dates on which and the time and place at which Council and Committee Meetings are 
to be held in the next 12 months. 
 
The following information is provided on the Department of Local Government’s website with respect to the 
revised Audit, Risk and Improvement Committee: 
 
Audit, risk and improvement committees 
Audit committees will be revised as audit, risk and improvement committees (ARICs). ARICs must have an 
independent presiding member to ensure a level of neutrality and impartial oversight in chairing these 
meetings. An independent presiding member must be a person who is not a council member of a local 
government or an employee of the local government. If a deputy presiding member is appointed, they must 
also be independent. 

The introduction of an independent presiding member provides an opportunity for increased community 
confidence in a local government’s financial and risk management. Local government operations may also 
benefit through appointing an independent chair with risk and financial management expertise that may 
otherwise be unavailable. 

This reform reflects modern governance practices in State Government authorities and agencies as well as 
private corporations. 

In relation to the current Act, an audit committee is required to be established comprising 3 or more persons 
appointed by absolute majority by a local government. Most of the members must be council members. The 
CEO or a local government employee cannot be a member. 

Audit, risk and improvement committee model 
The new audit, risk and improvement committee comprises the following roles, with a total of 3 or more 
members. 
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Under the proposed amendments in the Bill, an ARIC now requires an independent presiding member. A local 
government can choose to appoint an independent deputy presiding member to chair the meeting if the 
independent presiding member is unable to do so. 

If a local government chooses not to nominate a deputy presiding member, the council will need to appoint 
an independent proxy to chair the meeting should the need arise. 

Smaller local governments may also now choose to share an ARIC to reduce the burden on their resources.  

POLICY IMPLICATIONS 
Council has adopted an Internal Audit Charter, which outlines various objectives with respect to internal audit 
activities. 

FINANCIAL IMPLICATIONS 
Each year, Council approves an annual budget ranging between $10,000 - $15,000 for internal audit activities.  

STRATEGIC IMPLICATIONS 
Strategic Priority 5 – Leadership and Governance 
5.1 Strengthen organisational accountability and transparency. 
5.3 Strive for excellence in leadership and governance. 

RISK IMPLICATIONS 

RISKS 
 
Risk Risk Likelihood 

(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal Risk Theme Risk Action 
Plan (Controls 
or Treatment 
proposed) 

Lack of 
resourcing to 
support an 
Internal Audit 
function 

Possible (3) Moderate (3) Moderate (5-
9) 

COMPLIANCE Short 
term non-compliance 
but with significant 
regulatory 
requirements 
imposed 

Manage by 
ensuring 
adequate 
budget 
allocation .... 
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RISK MATRIX 
 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 
effect may be positive, negative or a deviation from the expected and may be related to the following 
objectives: occupational health and safety, financial, service interruption, compliance, reputation and 
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk 
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific 
risk treatment plan to be developed. 

RISK RATING 
 

Risk Rating 9 
Does this item need to be added to the Town’s Risk Register Yes 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 
Not applicable. 

COMMENT 
The Audit Committee Terms of Reference requires the Audit Committee to meet at least three times per year, 
with the dates to be set each year by Council, with authority to convene additional meetings, as circumstances 
require. 
 
Clause 6.7 of the Terms of Reference also requires the Audit Committee to develop a forward meeting schedule 
that includes the dates, location, and proposed work plan for each meeting for the forthcoming year, that 
cover all the responsibilities outlined. These responsibilities include: 
 
• Risk Management 
• Business Continuity 
• Internal Control 
• Review of Annual Financial Statements 
• Internal/external performance audits 
 
Regulation 6 of the Local Government (Financial Management) Regulations 1996 states that: 
 
“A local government is to ensure that an employee to whom is delegated responsibility for the day-to-day 
accounting or financial management operations of a local government is not also delegated the responsibility 
for –  
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(a) conducting an internal audit; or 
(b) reviewing the discharge of duties by that employee, 

 
or for managing, directing or supervising a person who carries out a function referred to in paragraph (a) or 
(b).  
 
So, functionally the performance of the internal audit function should be independent to the finance team. 
This is however problematic given the Town’s size and structure, which is highlighted by the fact that the 
majority of audit work plan in the last 5 years has been performed by the finance team. Of relevance, the Select 
Committee into Local Government recommended, as part of the recent review of the Local Government Act, 
that the Government give active consideration to facilitating, through the Department of Local Government, 
Sport and Cultural Industries, a shared internal audit service for the Local Government sector, particularly to 
assist small and medium councils. 
 
The following are key activities proposed for the 2025 calendar year: 
 
Compliance Audit Return 
In 2023 and 2024 the Town engaged an independent party to review the Compliance Audit Return and provide 
an assurance as to the accuracy of the return. Quotes are being sought for this independent review, and subject 
to price and availability, this work may be scheduled in January, with the Compliance Audit Return to be 
presented to the February 2025 Audit Committee Meeting. 
 

• Mid-Year Budget Review 
• Predictive Asset Renewal Model 
• Significant Accounting Policies/Position Papers 
• Audit of Purchase Requisitions over $5k 
• Insurance Renewal Report and Insurance Claims Performance 
• Specification and RFQ for Fair Value Assessment 
• Annual Financial Statements 
• External Audit Management Letters 
• FMR/Audit Reg 17 Review 

CONCLUSION 
Given the above constraints, a moderate work plan has been recommended for the 2025 calendar year, which 
is reflective of resourcing capacity. 

CHOOSE AN ITEM. OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   
  

Committee Resolution  Choose an item.Click or tap to enter a date. 

OFFICER RECOMMENDATION 

That the Audit Committee recommend Council approves: 

1. The amended Terms of Reference as attached, revising the Audit Committee to the Audit, 
Risk and Improvement Committee. 

2. The following meeting schedule and work plan for the 2025 Calendar Year: 
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Month – 4th Wednesday @ 6.00pm Activity 
February • Compliance Audit Return 

• Mid-Year Budget Review 
• Risk Register Update 
• Consolidated Status Report 
• Predictive Asset Renewal Model 

July • Significant Accounting Policies/Position 
Papers 

• Audit of Purchase Requisitions over $5k 
• Consolidated Status Report 
• Insurance Renewal Report and Insurance 

Claims Performance 
• Specification and RFQ for Fair Value 

Assessment 
November • Annual Financial Statements 

• External Audit Management Letters 
• Consolidated Status Report 
• FMR/Audit Reg 17 Review 
• Meeting Schedule and Work Plan for 

2026 
 

REPORT ATTACHMENTS 
Attachments start on the next page 
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10.3 2412 REVIEW OF PURCHASING POLICY 

Report Reference Number ACR-650 

Prepared by Natalie McGill Senior Finance Officer 

Supervised by Phil Garoni Finance Manager 

Meeting date Wednesday, 11 December 2024 

Voting requirements Simple Majority 

Documents tabled  

Attachments 

1. Amended Purchasing Policy 

PURPOSE  
To review and assess the current Purchasing Policy to ensure its alignment with our financial objectives, 
industry best practices, regulatory compliance, and cost-efficiency. The review has identified some updates 
to improve procurement processes and operational efficiency. 

EXECUTIVE SUMMARY  
The Purchasing Policy governs all procurement activities within the Town, ensuring that purchases are made 
with the principles of transparency, probity and good governance and complies with the Local Government 
Act 1995. This review evaluated the policy's effectiveness, examined compliance with regulations, and 
identified opportunities for improvement.  
 

BACKGROUND 
The current Purchasing Policy was adopted in August 2016 and was last amended in July 2021. Significant 
changes have since been made to purchasing procedures and workflow developed by Finance staff resulting 
in the need to review the Policy. 

CONSULTATION 
Senior Finance Officer 
Finance Manager 
Executive Manager Corporate Services 

STATUTORY ENVIRONMENT 
Local Government Act 1995  
Local Government (Functions and General) Regulations 1996 
State Records Act 2000 

POLICY IMPLICATIONS 
Policy 2.1.3 Purchasing 

FINANCIAL IMPLICATIONS 
There are no financial implications relevant to this item.  
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STRATEGIC IMPLICATIONS 
Strategic Priority 5 – Leadership and Governance.  
5.1 Strengthen organisational accountability and transparency.  
5.3 Strive for excellence in leadership and governance. 

RISK IMPLICATIONS 

10.3.1.1.1 RISKS 
Risk Risk 

Likelihood 
(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment 
or Control) 

Principal Risk 
Theme 

Risk Action Plan 
(Controls or Treatment 
proposed) 

Non-compliance 
with the 
Purchasing 
Policy and 
Procedure, 
leading to fraud  

Unlikely (2) Major (4) Moderate 
(5-9) 

FINANCIAL 
IMPACT 
$250,001 - 
$1,000,000 

Manage by monthly 
transactions included 
in the list of payments 
presented to Council. 
along with yearly 
purchase order 
compliance 
assessment 

 

10.3.1.1.2 RISK MATRIX 
            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 
effect may be positive, negative or a deviation from the expected and may be related to the following 
objectives: occupational health and safety, financial, service interruption, compliance, reputation and 
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk 
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific 
risk treatment plan to be developed. 

10.3.1.1.3 RISK RATING 
Risk Rating 8 
Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 
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SITE INSPECTION 
Not applicable 

COMMENT 
The purchasing policy has been reviewed to ensure current and best practices are aligned.  

CONCLUSION 
The review of the Purchasing Policy is a necessary step to ensure that the organization’s procurement 
practices remain efficient, transparent, and aligned with current regulations and strategic objectives. The 
recommended revisions will aim to streamline purchasing processes and reduce costs. 

CHOOSE AN ITEM. OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   
  

Committee Resolution  Choose an item.Click or tap to enter a date. 

OFFICER RECOMMENDATION 

That the Audit Committee recommend Council endorse the amended Purchasing Policy. 

 
 

REPORT ATTACHMENTS 
Attachments start on the next page 
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10.4 2412 REVIEW OF INVESTMENT PERFORMANCE 

Report Reference Number ACR-648 

Prepared by Phil Garoni, Finance Manager 

Supervised by Peter Kocian, Executive Manager Corporate Services 

Meeting date Wednesday, 11 December 2024 

Voting requirements Simple Majority 

Documents tabled Nil 

Attachments 

 

PURPOSE  
This report provides an overview of investment performance for the 2023/24 financial year. 

EXECUTIVE SUMMARY  
The WA Local Government Association (WALGA) has published a paper ‘Divestment in Fossil Fuels’ 
Opportunities for Local Government in WA. The Town of East Fremantle is listed as one of eight local 
government case studies to have supported divestments from fossil fuels since 2014: 

“In June 2016, the Town carried a unanimous motion to revoke their previous Investment Policy and introduce 
a new Policy Investment of Surplus Funds. The policy gives preference to financial institutions that are deemed 
not to invest in or finance the fossil fuel industry, subject to conditions.” 

BACKGROUND 
Council has formally resolved on a divestment strategy as follows:  

That Council amend its Investment Policy to provide a price preference to financial institutions that are deemed 
not to invest in or finance the fossil fuel industry, of 10 basis points (0.1%) below the most favourable 
investment quotation. 

Councils Investment of Surplus Funds Policy includes the following provisions with respect to fossil fuel free 
investments: 

Fossil Fuel Free Investments 

Prior to placing investments, preference will be given to competitive quotations from financial institutions that 
are deemed not to invest in or finance the fossil fuel industry where; 

a) The investment is compliant with Councils investment policy with regards to risk management 
guidelines, and 

b) The investment rate of return is favourable to Council relative to other investment quotations that may 
be on offer within a competitive environment. 
 

A monthly report will be provided to Council, in support of the monthly financial activity statement, which will 
detail the investment portfolio in terms of divestment of fossil fuel industry supported investments, 
performance, percentage exposure of total portfolio by rating category and maturity date framework. 
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CONSULTATION 
Audit Committee 
Executive Manager Corporate Services 

STATUTORY ENVIRONMENT 
Regulation 19 of the Local Government (Financial Management) Regulations 1996 requires local 
governments to establish and document internal control procedures to ensure control over investments. 

POLICY IMPLICATIONS 
Council Policy 4.2.3 Investment of Surplus Funds applies. 

FINANCIAL IMPLICATIONS 
The following financial summary is provided for 2023/24: 
 

- The average monthly investment portfolio was circa $9.04m. 
- The average weighted interest rate on investments was 4.64%. 
- Total annual interest earnings on investments were circa $420k. 
- An average of 27.59% of the portfolio was divested. 

STRATEGIC IMPLICATIONS 
Strategic Priority 5 – Leadership and Governance 
5.1 Strengthen organisational accountability and transparency 
5.3 Strive for excellence in leadership and governance 

RISK IMPLICATIONS 

RISKS 
Risk Risk Likelihood 

(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal Risk 
Theme 

Risk Action Plan 
(Controls or 
Treatment 
proposed) 

Under-
performance of 
the Town’s 
Investment 
Strategy 

Possible (3) Moderate (3) Moderate (5-
9) 

FINANCIAL 
IMPACT 
$50,000 - 
$250,000 

Manage by 
reviewing 
monthly 
investment 
reports submitted 
to Council 

RISK MATRIX 
            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 
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A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 
effect may be positive, negative or a deviation from the expected and may be related to the following 
objectives: occupational health and safety, financial, service interruption, compliance, reputation and 
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk 
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific 
risk treatment plan to be developed. 

RISK RATING 
Risk Rating 9 
Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 
Not applicable. 

COMMENT 
Divestment is the opposite of an investment – it means getting rid of stocks, bonds, accounts or investment 
funds that are morally ambiguous. In the context of an Investment Policy, divestment refers to removing 
investment from companies who are involved in fossil fuel projects. Fossil fuels are defined as ‘a natural fuel 
such as coal or gas, formed in the geological past from the remains of living organisms’. Fossil fuel divestment 
is therefore aimed at companies who invest in coal, oil and natural gas projects. 

WALGA has previously published a list of deposit taking institutions that are deemed not to fund the fossil fuel 
industry: 

Bank Long Term Credit Rating (Standard and 
Poor) 

Long Term Credit Rating (Fitch) 

Suncorp AA- AA- 
Adelaide Bank BBB+ A- 
Bendigo Bank BBB+ A- 
Rural Bank BBB+ - 
Rabobank - - 
ME Bank BBB - 
Bank of Queensland BBB+ A- 
Auswide BBB- BBB+ 

 
Market Forces have also published a list of banks that do and don’t have a record of funding fossil fuels 
(www.marketforces.org.au). They have identified that Rabobank has financed companies directly involved in 
fossil fuel mining. 

Councils Investment of Surplus Funds Policy requires a minimum ‘A’ long term rating for investment of funds. 

There is therefore only one Bank (Suncorp) that has a rating of ‘A’ or higher from Standard and Poor and four 
Banks that having a rating of ‘A’ or higher from Fitch. 

Standard and Poor have offices in 24 countries and a history that dates back more than 150 years and is 
considered a global leader in objective risk analyses and evaluations of the credit worthiness of issuers 
worldwide. 

http://www.marketforces.org.au/
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Fitch Ratings, founded in 1913, is an international rating agency that provides global capital market investors 
with ratings and research. 

The Town maintains a rolling investment portfolio, with term deposits maturing on a regular basis to meet 
cash-flow requirements, whilst optimising investment returns. Generally, 3 quotes are sought on term deposit 
rates including 1 from a financial institution that is deemed not to invest in or finance the fossil fuel industry 
(i.e. Suncorp). The decision to ‘divest’ is made pursuant to Council Policy, with the interest rate required to be 
favourable compared with other quotations.  

It is also prudent to note that Suncorp will not accept a capital value less than $500k and stipulates terms equal 
to or greater than 90 days, which makes divestment restrictive from time to time. 

The Commonwealth Bank Australia (CBA) previously provided a divestment option of a green investment 
portfolio.  The CBA reviewed their ESG/Green term deposit product in 2023.  As such has resulted in this 
product no longer being available with no alternative options being provided to date. 

The following snapshot of investment performance for 2023/24 is provided: 

- The average monthly investment portfolio was circa $9.04m (attributable to significant capital grant 
funding) 

- The average weighted interest rate on investments was 4.64%. This compares to an average RBA cash 
rate of 4.25%, illustrating that the Town’s investment return outperformed the cash rate by 40 basis 
points. 

- Total annual interest earnings on investments were circa $420k. Favourable interest earnings were 
used to fund additional capex for the East Fremantle Oval Redevelopment. 

- An average of 27.59% of the portfolio was divested. 
- Interest rates from Suncorp have generally outperformed the four major banks. 

 
Under Councils Investment of Surplus Funds Policy, for Banks with a credit rating of ‘A’, no more than 40% of 
the total portfolio can be invested with any one institution and no more than 80% of the total portfolio can be 
exposed to all banks with this credit rating. This limits the Towns ability to divest funds as the Town only holds 
an investment account with Suncorp. 

CONCLUSION 
The Audit Committee should satisfy itself that the Town’s investment performance is acceptable and within 
the parameters of the policy. 

CHOOSE AN ITEM. OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   
  

Committee Resolution  Choose an item.Click or tap to enter a date. 

OFFICER RECOMMENDATION 

That the Audit Committee receives the update on the performance of the Town’s investments for 
23-24 and notes the following key information: 

• The average weighted interest rate on investments was 4.64%, compared to the average 
RBA cash rate of 4.25% for the report period. 

• Divestment opportunities were limited as the CBA discontinued its green product line 
leaving only Suncorp as a suitable deposit taking institution with a Standard and Poor Credit 
Rating of ‘A’. 
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• An average of 27.59% of the portfolio was divested for the report year. No more than 40% 
of the portfolio could be divested with Suncorp and there were occasions they were unable 
to accept deposits. 

 

REPORT ATTACHMENTS 
Attachments start on the next page 
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10.5 2412 RATES OUTSTANDING - DEBT RECOVERY REPORT TO 30 JUNE 2024 

Report Reference Number ACR-682 

Prepared by Richard Olson, Revenue Officer 

Supervised by Phil Garoni, Manager Finance 

Meeting date Wednesday, 11 December 2024 

Voting requirements Simple Majority 

Documents tabled Nil 

Attachments 

1. Debt Recovery Policy 2.1.7 
2. Rates Collection Summary 
3. Debt Recovery Summary Report – Confidential 
 

PURPOSE  
Council is requested to receive this summary on debt recovery activities against rateable assessments in 
arrears for the year ended 30 June 2024. 

EXECUTIVE SUMMARY  
A Debt Recovery Status Report has been prepared to provide Council with an overview of the outstanding 
rates and service charges within debt recovery stage and an easy-to-understand report, covering debt 
recovery activities undertaken, in accordance with the Local Government Act 1995 and Council Policy, during 
the 2023/2024 financial year. 

BACKGROUND 
The Debt Recovery Status Report provides an overview of how the Town carries out debt recovery in a fair and 
equitable manner, ensuring the processes of the recovery of outstanding rates and service charges, are subject 
to Part 6 of the Local Government Act 1995 and within the guidelines outlined in Policy 2.1.7 Debt Recovery. 
 
Council has adopted a benchmark target of 5% for its outstanding rates ratio.  
 
The Finance team is required to maintain a monthly status report of recovery action against all rates in arrears 
of more than one year. The Town of East Fremantle will exercise its debt recovery powers, as outlined in Part 
6 of the Local Government Act 1995, in order to reduce the overall debt burden on ratepayers. The Town 
exercises its debt recovery processes by the following guidelines: 

- ensuring that debt collection procedures are carried out in a fair and equitable manner; 
- making the processes used to recover outstanding debt clear, simple to administer and cost effective; 
- transparency by making clear the obligations of its ratepayers to the processes used by Council in ensuring 

that they meet their financial obligations; 
- flexibility by responding where necessary to changes in the local economy; 
- ensuring the Town of East Fremantle is compliant with all regulatory obligations; 
- upholding recognition from the public and industry for the Town of East Fremantle practices that withstand 

probity. 
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Process of the Recovery of Rate and Service Charges 
Where the Town has contacted the rates debtor by telephone, email and other means and a payment 
arrangement has not been entered into, the Town will adopt the following process to recover outstanding 
rates and service charges due to the Town: 

i. Where Rate and Service charges accounts remain outstanding after the prescribed due date, a Reminder 
Notice is issued requesting full payment within fourteen (14) days. 

ii. Where amounts remain outstanding after the expiry date shown on the Reminder Notice, a Final Notice 
will be issued, requesting payment within 9 days. 

iii. Where amounts remain outstanding after the expiry date shown on the Final Notice, a Final Demand letter 
will be issued requesting payment within 7 days and advising the Town may commence debt recovery 
processes.  

iv. Where the amount of rates outstanding is more than $1000 and no special payment arrangement is in 
place the Town’s Rates Officer will refer the rates account to a debt collection service provider. 

v. A second letter of demand is issued by the debt recovery agent advising the rates debtor to make payment 
within fourteen (14) days.  

vi. Where rates remain outstanding and no special payment arrangement is in place, under the guidance of 
the Town’s debt collection service provider, legal action may commence. 

 
The Town may lodge a Minor Case Claim (where the debt is less than $10,000) or a General Procedure Claim 
(where the debt is $10,000 or more) with the Magistrates Court. Should the debtor not respond within the 
timeframes established by the Court, default judgment may be requested. Where a General Procedure Claim 
has been lodged and default judgement requested and granted, a Property Seizure and Sale Order (PSSO) may 
be lodged. The PSSO authorises the Bailiff to seize and sell as much of the debtor’s real or personal property 
as necessary to satisfy the debt. 
 
The Town engages a debt collection agency and/or legal representative to act on its behalf in taking debt 
recovery action. Legal costs and expenses incurred by the Town in recovering rates debts will be charged 
against the rates account and in accordance with the section 6.43 of the Local Government Act 1995. Costs 
incurred are anywhere between $300 to $2000 dependant on situation and type of recovery used. 
 
Where the rates debtor fails to make payment or respond to the recovery activities undertaken, the Town will 
continue to promote the option of a formal payment arrangement to pay the outstanding monies owed to the 
Town.  
 
Payment arrangements are facilitated in accordance with section 6.49 of the Local Government Act 1995. 
When considering payment arrangements, the Town will consider all circumstances, applying the principles of 
fairness and integrity whilst complying with all statutory responsibilities.  
 
A special payment arrangement must be negotiated to reflect a ratepayer’s capacity to repay outstanding 
rates and contain the details of the agreed repayment schedule.  In accordance with the 2023/24 Budget 
resolution, any ratepayer experiencing financial hardship will not be charged an administration fee or penalty 
interest under a special payment arrangement entered into accepting the financial hardship. 

CONSULTATION 
Executive Manager of Corporate Services 
Manager Finance 
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STATUTORY ENVIRONMENT 
Regulation 5 of the Local Government (Financial Management) Regulations 1996 outlines the CEO’s duties as 
to financial management of the local government which includes:  
 
• That efficient systems and procedures are to be established for the proper collection of all money owing to 
the local government. 
 
Section 6.49 of the Local Government Act 1995 states that a local government may accept payment of a rate 
or service charge due and payable by a person in accordance with an agreement made with the person. 

POLICY IMPLICATIONS 
Council’s Debt Collection Policy includes options to recover rates debt where rates are in arrears between 
one (1) and three (3) years. Part 6 of this Policy requires management and Council reporting. The Town has 
adopted a benchmark target of 5% for its outstanding rates ratio. A status report on rates outstanding is 
required to be presented to Council. 

FINANCIAL IMPLICATIONS 
None, though The Town has allocated a budget of $6,430 in 2024/25 for rates write offs against general 
ledger account E03259. 

STRATEGIC IMPLICATIONS 
Town of East Fremantle Strategic Community Plan 2020-2030 - Objective 5.1 Strengthen Organisational 
Accountability and Transparency. 

RISK IMPLICATIONS 

RISKS 
Risk Risk Likelihood 

(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal 
Risk Theme 

Risk Action Plan 
(Controls or 
Treatment 
proposed) 

Inadequate debt 
recovery 
processes will 
result in excessive 
bad debts 

Unlikely (2) Minor (2) Low (1-4) FINANCIAL 
IMPACT 
$10,000 - 
$50,000 

Accept Officer 
Recommendation 

Inefficient use of 
staff time and 
financial 
resources to 
pursue bad debts 

Unlikely (2) Minor (2) Low (1-4) FINANCIAL 
IMPACT 
$10,000 - 
$50,000 

Accept Officer 
Recommendation 

RISK MATRIX 
            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 
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Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 
effect may be positive, negative or a deviation from the expected and may be related to the following 
objectives: occupational health and safety, financial, service interruption, compliance, reputation and 
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk 
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific 
risk treatment plan to be developed. 

RISK RATING 
Risk Rating 4 
Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 
Not Applicable. 

COMMENT 
A summary of rates debt recovery is presented as Attachment 2. The outstanding rates ratio of 1.41% is 
favourable compared to the benchmark of 5%. This ratio excludes excess rates which are pre-payments to 
2024/2025. (2020/21 was 1.64%, 2021/22 was 1.42% & 2022/23 was 1.37%) 
 
When removing the deferred rates from the equation, which are not due and payable, the outstanding ratio is 
0.64%, down ever so slightly from 0.65% in 2022/2023. 
 
Of 3,430 rateable properties within the Town, 19 properties carried forward an outstanding balance (not 
including deferred rates) into 2024/25. This represents 0.55% of rateable properties. 
 
The Debt recovery Summary report (Attachment 3 – confidential) lists all properties with a ‘current’ (2023/24) 
charge including those becoming deferred as at 30 June 2024.  
 
At writing of the report, of the 19 non-pensioner properties with an arrears, 10 have paid in full, 1 has part 
paid, 1 is being settled whilst the remaining 7 are progressing with recovery. 

CONCLUSION 
Rates collections (including ESL) have been excellent; however, the current financial climate may see a 
decrease in collections this coming financial year. 

CHOOSE AN ITEM. OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   
  

Committee Resolution  Choose an item.Click or tap to enter a date. 

OFFICER RECOMMENDATION 

That the Audit Committee recommend Council: 
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1. Receive this report and attachments with respect to rates collection and debt recovery for the year 
ended 30 June 2024, and note the following performance indicators: 

(i) Excluding deferred rates, outstanding rates at 30 June 2024 amounted to $70,387, which 
equates to an outstanding rates ratio of 0.64%. 

(ii) Of 3,430 rateable assessments within the Town, 19 assessments will carry forward an 
outstanding balance, which represents 0.55% of total rateable properties (not including 
deferred). 

 
 

 
 

REPORT ATTACHMENTS 
Attachments start on the next page 
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10.6 2412 CONSOLIDATED STATUS REPORT 

Report Reference Number ACR-656 

Prepared by Phil Garoni, Finance Manager 

Supervised by Peter Kocian, Executive Manager Corporate Services 

Meeting date Wednesday, 11 December 2024 

Voting requirements Simple 

Documents tabled Nil 

Attachments 

1. Consolidated Status Report - Confidential 

PURPOSE  
It is recommended that the Audit Committee receive a status report on all outstanding matters raised in 
external audit reports, financial management reviews, performance audits, internal audit reports and any 
other review relevant to the Audit Committee’s Terms of Reference. 

EXECUTIVE SUMMARY  
A status report has been prepared reporting against identified issues with respect to audit, risk 
management, internal controls, procurement matters and legislative compliance.  The status report is not an 
exhaustive listing and is a fluid document and updated as issues are identified. It is presented to the Audit 
Committee to assist in their role to report to Council and provide advice and recommendations on matters 
relevant to its terms of reference. 

BACKGROUND 
The Department of Local Government has published an Operational Guideline on Audit in Local Government. 
Appendix 3 of this Guideline lists several matters that should be presented to an Audit Committee for review 
and monitoring: 

Risk Management:  

• Reviewing whether the local government has an effective risk management system; 
• Reviewing whether the local government has a current and effective business continuity plan; 
• Reviewing areas of potential non-compliance with legislation, regulations and standards and local 

governments policies; 
• Reviewing the following; litigation and claims, misconduct, and significant business risks; 
• Obtaining regular risk reports, which identify key risks, the status and the effectiveness of the risk 

management systems, to ensure that identified risks are monitored and new risks are identified, 
mitigated and reported; 

• Assessing the adequacy of local government processes to manage insurable risks and ensure the 
adequacy of insurance cover, and if applicable, the level of self-insurance; 

• Reviewing the effectiveness of the local governments internal control system with management and the 
internal and external auditors; 

• Assessing whether management has controls in place for unusual types of transactions and/or any 
potential transactions that might carry more than an acceptable degree of risk; 

• Assessing the local government’s procurement framework with a focus on the probity and transparency 
of policies and procedures/processes and whether these are being applied. 
 

Internal Control Systems: 
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• Separation of roles and functions, processing and authorisation; 
• Control of approval of documents, letters and financial records; 
• Limit of direct physical access to assets and records; 
• Control of computer applications and information system standards; 
• Regular maintenance and review of financial control accounts and trial balances; 
• Comparison and analysis of financial results with budgeted amounts; 
• Report, review and approval of financial payments and reconciliations; 
• Comparison of the result of physical cash and inventory counts with accounting records. 

 
Legislative Compliance: 

• Monitoring compliance with legislation and regulations; 
• Reviewing the annual Compliance Audit Return and reporting to Council the results of that review; 
• Reviewing whether the local government has procedures for it to receive, retain and treat complaints, 

including confidential and anonymous employee complaints; 
• Obtaining assurance that adverse trends are identified and review managements plans to deal with these; 
• Reviewing management disclosures in financial reports of the effect of significant compliance issues; 
• Considering the internal auditors role in assessing compliance and ethics risks in their plan; 
 
Monitoring the local government’s compliance frameworks dealing with relevant external legislation and 
regulatory requirements. 

CONSULTATION 
Executive Leadership Team 
Manager Corporate Services 
Responsible staff for implementing recommendations. 

STATUTORY ENVIRONMENT 
Regulation 17 of the Local Government (Audit) Regulations 1996 requires the CEO to review the 
appropriateness and effectiveness of a local governments systems and procedures in relation to risk 
management, internal control and legislative compliance separately or all at the one time, on the provision 
that each matter is reviewed at least once every three years. The CEO is also required to report the results of 
that review to Council. 
 
The last Financial Management/Audit Reg 19 Review was completed in November 2022, with the next 
review due in November 2025. 

POLICY IMPLICATIONS 
There are no Council Policies relevant to this matter. 

FINANCIAL IMPLICATIONS 
There are no direct financial implications stemming from the Officer’s Recommendation. However, should 
the Audit Committee request independent assurance that controls have been implemented, then 3rd party 
costs will be incurred. 

STRATEGIC IMPLICATIONS 
Strategic Priority 5 – Leadership and Governance. 
5.1 Strengthen organisational accountability and transparency. 
5.3 Strive for excellence in leadership and governance. 
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RISK IMPLICATIONS 

RISKS 
 

Risk Risk 
Likelihood 
(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal Risk 
Theme 

Risk Action Plan 
(Controls or 
Treatment proposed) 

That key 
audit findings 
are not 
actioned 
within a 
timely 
manner 

Possible (3) Moderate (3) Moderate (5-
9) 

COMPLIANCE 
Some 
temporary non-
compliance 

Control through 
oversight by the 
Audit Committee and 
ensuring adequate 
budget allocation for 
resourcing.... 

 

RISK MATRIX 
            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 
effect may be positive, negative or a deviation from the expected and may be related to the following 
objectives: occupational health and safety, financial, service interruption, compliance, reputation and 
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk 
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific 
risk treatment plan to be developed. 

RISK RATING 
 

Risk Rating 9 
Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 
Not applicable. 

COMMENT 
Management is progressively actioning findings contained within the status report. 
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Of the twenty-four (24) active findings from the previous status report, six (6) items are deemed to be closed. 
These will be hidden in the next status report. Should the Audit Committee require clarification on any of these, 
Management can speak to these items at the Committee Meeting. 
 
Of the eighteen (18) remaining audit findings, two (2) items have not commenced: 

• These items relate to a review of Policies. Given other work Governance priorities, including 
the implementation of new compliance software, this review has yet to be prioritised. The risk 
category is assessed to be low. This review is scheduled to be completed by June 2026, in 
accordance with the modifications to the Corporate Business Plan that Council recently 
approved. 

 
The last ten (10) audit findings relate to management letter findings from this year’s financial (1) and 
Information Systems Audit (9).  

CONCLUSION 
The Audit Committee should satisfy itself that the Town’s performance in relation to completion of the 
Consolidated Status Report is acceptable and within the parameters of the Risk Framework. 

CHOOSE AN ITEM. OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   
  

Committee Resolution  Choose an item.Click or tap to enter a date. 

OFFICER RECOMMENDATION 
That the Audit Committee receives the Consolidated Status Report on items relevant to its Terms of 
Reference. 

 
 

REPORT ATTACHMENTS 
Attachments start on the next page 
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Confidential Attachment
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11 MATTERS BEHIND CLOSED DOORS 

 
 
 

12 CLOSURE OF MEETING 
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