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TOWN

EAST FREMANTLE

MINUTES

Special Audit, Risk and
Improvement Committee

Minutes
Wednesday, 13 May 2026 at 6:00 PM

Disclaimer

Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no person should rely on or act on the
basis of such decision or on any advice or information provided by a member or officer, or on the content of any discussion occurring, during the
course of the meeting.

Persons should be aware that the provisions of the Local Government Act 1995 (section 5.25 1) establish procedures for revocation or recission of a
Council decision. No person should rely on the decisions made by Council until formal advice of the Council decision is received by that person.
The Town of East Fremantle expressly disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the
basis of any resolution of Council, or any advice or information provided by a member or officer, or the content of any discussion occurring, during
the course of the Council meeting.

Copyright

The Town wishes to advise that any plans or documents contained within these Minutes may be subject to copyright law provisions (Copyright Act
1968, as amended) and that the express permission of the copyright owner(s) should be sought prior to their reproduction.



‘”1
4
MINUTES OF SPECIAL AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING WEDNESDAY, 13 MAY 2026 fofib.y
EAST FREMANTLE

CONTENTS

1 DECLARATION OF OPENING OF MEETING/ANNOUNCEMENTS OF VISITORS ......coooirieiininienieneeie e 3
2 ACKNOWLEDGEMENT OF COUNTRY L..eeiiiiiiiiiiiiiiiei ittt ittt re e sne e s 3
3 RECORD OF ATTENDANCE ...ttt e e e s e et e e e e s s s nrbe e e e e e e s e sannnes 3
4 DISCLOSURES OF INTEREST ...ttt ettt e et e e e e s srbe e e e e e e s e snnnnes 3
5 PUBLIC QUESTION THME ..ttt st e e e st e e e e s s s nrne e e e e e e s e ssnnnnes 3
6 PRESENTATIONS/DEPUTATIONS.....cutittettetesteet et sttt ste ettt et st et et e sbeebesbesat e besbeentesbesatenbesbeesesbeeneens 3
7 REPORTS ..ttt ettt eab et e e s sb b e e e s s bt e e s s bt e e s e et e e s s ra et e s srre e e s sanee 3

7.1  AUDIT REPORT AND MANAGEMENT LETTERS FOR YEAR ENDED 30 JUNE 2025........cooiiiiiiiiiiiiiiieciieeeeieeeee 4

7.2 STRATEGICRISK BRIEF - LIQUID FUEL SUPPLY DISRUPTION .....ccuiiiiiiiiiiieiiiieniiie st e 77
8 MATTERS BEHIND CLOSED DOORS .....ccoiiiiiiiiiiieieiiite ettt ettt st sira e s s snne e e 95
9 CLOSURE OF MEETING........uuttiiiiiieei ittt sttt ettt st e s s sre e s s ra e e s s ree e s s eran e s e nrenes 95

Page 2 of 95



MINUTES OF SPECIAL AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING WEDNESDAY, 13 MAY 2026 T?GN;
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MINUTES

MINUTES OF THE SPECIAL MEETING OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE HELD
IN THE COUNCIL CHAMBER 135 CANNING HIGHWAY, EAST FREMANTLE ON WEDNESDAY 13 MAY
2026.

1 DECLARATION OF OPENING OF MEETING/ANNOUNCEMENTS OF VISITORS

The Presiding Member opened the meeting at 6.05pm.

2 ACKNOWLEDGEMENT OF COUNTRY

“On behalf of the Council | would like to acknowledge the Whadjuk Nyoongar people as the traditional
custodians of the land on which this meeting is taking place and pay my respects to Elders past, present and
emerging.”

3 RECORD OF ATTENDANCE

3.1 ATTENDANCE

The following members were in attendance:
Mr J Seth Presiding Member
Mr J Chauvel

Mayor A Natale

Cr R Cutter

Cr A White

Cr M Wilson (arrived at 6.15pm)

The following staff were in attendance:

Mr J Throssell Chief Executive Officer

Mr P Kocian Executive Manager, Corporate Services
Stacey Hobbins Finance Manager (Contract)

Mrs B Browning Minute Secretary

4 DISCLOSURES OF INTEREST
Nil.

5 PUBLIC QUESTION TIME
Nil.

6 PRESENTATIONS/DEPUTATIONS
Nil.

7 REPORTS

Reports start on the next page
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7.1 AUDIT REPORT AND MANAGEMENT LETTERS FOR YEAR ENDED 30 JUNE 2025

Report Reference Number ACR-946

Prepared by Peter Kocian, Executive Manager, Corporate Services
Supervised by Jonathan Throssell, Chief Executive Officer

Meeting date Wednesday, 13 May 2026

Voting requirements Simple Majority

Documents tabled Nil

Attachments

1. Annual Financial Report (Audited) for the Year Ended 30 June 2025

2. Independent Auditor’s Report 2025
3. Audit Exit Briefing for the Year Ended 30 June 2025 (Confidential Attachment)
4. Interim Audit Findings for the Year Ended 30 June 2025 (Confidential Attachment)
5. Final Audit Findings for the Year Ended 30 June 2025 — Financial Audit (Confidential Attachment)
6. Final Audit Findings for the Year Ended 30 June 2025 — Information Systems Audit (Confidential
Attachment)
PURPOSE

The purpose of this report is for the Audit, Risk and Improvement Committee to receive the Audited Annual
Financial Report for the year ended 30 June 2025, inclusive of the Independent Auditor’s Report, and to
receive the audit management letters issued as part of the 2024/25 external audit process.

EXECUTIVE SUMMARY
The Office of the Auditor General has completed the external audit of the Town’s Annual Financial Report for
the year ended 30 June 2025 and issued an independent auditor’s report with an unmodified opinion.

The auditor included an emphasis of matter paragraph regarding the restatement of comparative balances,
which relates to the consolidation and recognition of East Fremantle Community Park (EFCP) accounts for
the 2023/24 and 2024/25 financial years (including FY2023/24 comparative figures presented in the 2024/25
financial statements) (refer Note 30).

Three management letters (interim financial audit, final financial audit and information systems audit) were
issued outlining findings and recommendations. The management letter findings will be incorporated into
the Audit, Risk and Improvement Committee Status Report for ongoing monitoring and reporting to the
Committee until matters are satisfactorily resolved.

Note: the audit timetable was extended due to additional work required to assess and incorporate East
Fremantle Community Park (EFCP) transactions and the associated restatement and consolidation
procedures; however, the audit opinion was not modified.

BACKGROUND

The external audit timetable for the year ended 30 June 2025 experienced unforeseen delays primarily
associated with the audit and financial reporting implications of the East Fremantle Community Park (EFCP)
operations.
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The Office of the Auditor General received the Town’s initial draft financial statements on 23 September
2025 and an updated, audit-ready version on 24 October 2025 that incorporated EFCP transactions and
related accounting treatment, including the need to restate comparative balances.

Given the additional audit effort required (including assessment of the principal-agent conclusion,
consolidation/restatement procedures and component audit oversight), the Town sought and obtained
delegated Ministerial approval to extend the statutory deadline for submission of the 2024/25 Annual
Financial Report to 31 October 2025. The additional audit work undertaken is also reflected in the audit fee
invoice (additional fee for EFCP-related work).

For the 2025/26 audit cycle, Belgravia Leisure has committed to a more formalised annual financial reporting
and audit timetable for EFCP. This includes providing the Town with a draft Special Purpose Financial Report
(SPFR) (Statement of Comprehensive Income, Statement of Financial Position, Statement of Cash Flows and
Statement of Changes in Equity) and a detailed transaction listing by 30 August 2026, and supporting
completion of the EFCP component audit, with the audit file to be submitted by HLB Mann Judd to the Office
of the Auditor General of Western Australia by 30 September 2026. It is anticipated that this negotiated
timetable will address the delays experienced during the 2024/25 audit and support a timely audit outcome
for the 2025/26 cycle.

2025/26 audit cycle (EFCP) — agreed reporting and audit timeline

. . Responsible
Milestone / deliverable Due date  Purpose / notes
party
Provide draft EFCP Special Purpose . o
. . ] To support timely consolidation,

Financial Report (SPFR) (SOCi, SOP, ) ) 30 August ] ] )

. . Belgravia Leisure review and audit planning for
SCF, SOCE) and detailed transaction 2026

_ EFCP transactions.
listing to the Town

To support OAG’s group audit

EFCP component audit completed HLB Mann Judd 30 .
procedures and reduce risk of

and audit file submitted to the Office | (component September

timing delays in the overall audit
of the Auditor General (WA) auditor) 2026 & y

timetable.

CONSULTATION

The Office of the Auditor General
Belgravia Management

STATUTORY ENVIRONMENT

e Annual Financial Report preparation (preceding financial year): Section 6.4 of the Local
Government Act 1995 requires local governments to prepare an annual financial report for
the preceding financial year, in the manner and form prescribed in the Local Government
(Financial Management) Regulations 1996.

e Submit annual financial report to auditor: Local governments are required to submit the
annual financial report to its auditor by 30 September.
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Post-audit actions on receipt of the audit report (s 7.12A): Examine the audit report;
determine whether matters raised require action; ensure appropriate action is taken; and
prepare a report addressing matters identified as significant by the auditor (including the
actions taken/intended for each matter).

Report to Minister: Provide a copy of the s 7.12A report to the Minister within 3 months
after the audit report is received by the local government.
Publish on website: Within 14 days after providing the report to the Minister, the CEO must
publish a copy of the report on the local government’s official website.

POLICY IMPLICATIONS

There are no Council Policies relevant to this item.

FINANCIAL IMPLICATIONS
Audit fees for the year ended 30 June 2025 are detailed in the Office of the Auditor General tax invoice INV-
1996 dated 23 April 2026. The invoice comprises an attest audit fee of $69,875.00 plus an additional fee of
$29,131.00 for additional audit work (primarily relating to East Fremantle Community Park (EFCP) accounting
assessment, consolidation/restatement work and component audit oversight). This results in a subtotal of
$99,006.00, plus GST of $9,900.60, for a total amount payable (inclusive of GST) of $108,906.60.

STRATEGIC IMPLICATIONS
Town of East Fremantle Strategic Community Plan — Strategic Priority 5: Leadership and Governance
5.1 Strengthen organisational accountability and transparency
5.3 Strive for excellence in leadership and governance

RISK IMPLICATIONS

RISKS

Risk Risk Risk Impact / | Risk Principal Risk Action Plan (Controls or
Likelihood | Consequence | Rating Risk Theme | Treatment proposed)
(based on (Prior to
history & Treatment
with or
existing Control)
controls)
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That the Town’s audit | Likely (4) | Major (4) High (10- | Governance/ | Adopt and monitor the agreed
timetable is delayed 16) Compliance | EFCP reporting/audit timetable
because completion (including Belgravia’s provision of
of the EFCP draft SPFR and transaction listing
component audit is by 30 August and submission of
dependent on a third the component audit file to OAG
party (Belgravia by 30 September). Maintain
Leisure and its regular progress checkpoints
external/component with Belgravia and the
auditor). component auditor, require
notification of slippage, and
escalate through contract
governance arrangements where
milestones are at risk.
That management Possible Moderate (3) | Moderate | Governance/ | Maintain a consolidated Audit,
letter findings may (3) (5-9) Compliance | Risk and Improvement
not be actioned in a Committee Status Report with
timely manner, clear owners, target dates and
resulting in repeat progress updates for each
findings and ongoing finding. Require exception
control weaknesses. reporting of overdue items each
meeting, prioritise higher-rated
findings, and close items only
once evidence of implementation
is confirmed.
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 3
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safety, financial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk

rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific
risk treatment plan to be developed.
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RISK RATING
Risk Rating 16+
Does this item need to be added to the Town’s Risk Register Yes
Is a Risk Treatment Plan Required No

SITE INSPECTION
Not applicable.

COMMENT
Management Letters

The Office of the Auditor General issued three management letters for the year ended 30 June 2025
covering (1) interim financial audit findings, (2) final financial audit findings, and (3) information systems
audit findings.

In summary, one Significant finding and three Moderate findings relate to East Fremantle Community Park
(EFCP) contract and financial oversight arrangements, and one Moderate finding relates to long-standing
monitoring of a sublicense agreement. Other matters were assessed as Minor and relate to governance
policy currency, asset capitalisation timeliness and ICT control improvements.

Information Systems Audit

The Information Systems Audit identified a small number of ICT control improvement opportunities. Overall,
findings were assessed as one Moderate issue and the remainder Minor, relating to strengthening
application security and monitoring for key systems (including multi-factor authentication and review of
security/audit logs), improving information security awareness training completion, testing and embedding
business continuity arrangements, formalising information classification, ensuring endpoint macro controls
operate effectively, tightening HR onboarding processes, and maintaining appropriate restrictions over
administrative access to web systems. These matters will be monitored through the Audit, Risk and
Improvement Committee Status Report until resolved.

Audited Annual Financial Report

The independent auditor issued an unmodified opinion on the Town’s financial report for the year ended 30
June 2025. In summary, the auditor concluded the financial report is based on proper accounts and records,
presents fairly (in all material respects) the Town’s operating results and financial position, and is prepared
in accordance with the Local Government Act 1995 and, to the extent not inconsistent with the Act,
Australian Accounting Standards.

The auditor also included an emphasis of matter noting the restatement of comparative balances, which
relates to the consolidation and recognition of East Fremantle Community Park (EFCP) accounts for the
2023/24 and 2024/25 financial years (refer Note 30); however, the audit opinion was not modified in respect
of this matter.

Annual Financial Audit Exit Report (Office of the Auditor General for WA)

The exit report summarises the results of six key audit focus areas (including infrastructure and PPE; revenue
recognition and receivables; expenses and liabilities; employee expenses and liabilities; management
override; and EFCP). Outcomes noted include a principal-agent conclusion for the EFCP arrangement and
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associated restatement, with no further matters reported in the key focus areas aside from management
letter issues.

The exit report also summarises management letter findings (reported as 1 significant, 4 moderate and 8
minor open points at 30 June 2025), reports no adjusted audit differences and one unadjusted difference (an
accrual relating to EFCP rental and electricity expenses assessed as not material individually or in aggregate).
OAG also advised that additional audit effort was incurred primarily due to the EFCP accounting assessment,
consolidation/restatement work and component audit oversight, which contributed to an extended audit
timetable. Key actions highlighted for the next year’s audit include progressing closure of interim/final
management letter matters, early confirmation and appointment of the EFCP component auditor and
reassessment of the EFCP principal—-agent conclusion if circumstances change.

CONCLUSION

The Audit, Risk and Improvement Committee is requested to receive the Town’s Audited Annual Financial
Report for the year ended 30 June 2025 (including the Independent Auditor’s Report) and to receive the
management letters issued as part of the 2024/25 external audit process.

Management’s responses and actions to address the management letter findings will be incorporated into
the Audit, Risk and Improvement Committee Status Report for ongoing monitoring and reporting to the
Committee until matters are satisfactorily resolved.

7.1 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION

Committee Resolution 011305

OFFICER RECOMMENDATION

Moved Cr Cutter, Seconded Cr White

That the Audit, Risk and Improvement Committee:

1. Receives the Audited Annual Financial Report for the year ended 30 June 2025.

2. Receives the Audit Report and Management Letters for the year ended 30 June 2025.

3. Notes the emphasis of matter in the independent auditor’s report regarding the
restatement of comparative balances.

4. Notes that management findings will be incorporated into the Audit, Risk and Improvement
Committee Status Report for ongoing monitoring.

5. Notes the audit timetable advised by Belgravia Leisure in the Annual Business Plan for East
Fremantle Community Park (EFCP) to support timely completion of the 2025/26 audit cycle.

6. Call a special Audit, Risk and Improvement Committee meeting on Wednesday 24 June, if
required, to consider the outcomes from the Notice of Concern process.

(CARRIED UNANIMOUSLY 6:0)

For: Mr Seth, Mr Chauvel, Mayor Natale, Crs Cutter, White, Wilson.

Against:  Nil
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The Presiding Member on behalf of the Audit, Risk and Improvement Committee thanked the staff for their
work on the Audit process.

REPORT ATTACHMENTS
Attachments start on the next page
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TOWN OF EAST FREMANTLE
FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

TABLE OF CONTENTS

Statement by Chief Executive Officer
Statement of Comprehensive Income
Statement of Financial Position
Statement of Changes in Equity
Statement of Cash Flows

Statement of Financial Activity

Index of Notes to the Financial Report

Independent Auditor's Report

The Town of East Fremantle conducts the operations of a local government with the following

community vision:
An inclusive community balancing growth, fifestyle and sustainability.
Principal place of business:

135 Canning Highway
East Fremantle WA

49
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OAG

AUDITED

TOWN OF EAST FREMANTLE
FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

Local Government Act 1995
Local Government (Financial Management) Regulations 1996

STATEMENT BY CEO

The accompanying financial report of the Town of East Fremantle has been

prepared in compliance with the provisions of the Local Government Act 1995 from proper
accounts and recards to present fairly the financial transactions for the reporting period
ended 30 June 2025 and the financial position as at 30 June 2025.

At the date of signing this statement the particulars included in the financial report
are not misleading or inaccurate.

Signed on the /b day of 4 wih 2026

7
LV 4@-../6 ,‘.""'

/Chief Executive Officer

Jonathan Throssell

Name of Chief Executive Officer
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TOWN OF EAST FREMANTLE
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2025

2025 2025 2024
Actual
NOTE Actual Budget (Restated)*
$ $ $
Revenue
Rates 2(a), 25 9,528,113 9,537,944 9,125,016
Grants, subsidies and contributions 2(a) 1,040,244 1,025,458 1,130,919
Fees and charges 2(a) 1,794,628 1,535,567 1,491,520
Interest revenue 2(a) 397,518 173,265 633,888
Other revenue - General 2(a) 37,830 92,900 148,294
Other revenue - East Fremantle Community Park 2(a), 31 4,541,921 0 389,690
17,340,254 12,365,134 12,919,327
Expenses
Employee costs 2(b) (5,377,033) (5.352,443) (4,971,652)
Materials and contracts (9,154,659) (4,071,168) (5,450,090)
Utility charges (449,087) (304,213) (284,746)
Depreciation 8,8 11 (2,535,225) (2,231,542) (1,982,238)
Finance costs 2(b) (304,118) (267,405) (176,949)
Insurance (334,893) (267,536) {235,382)
Other expenditure 2(b) (850,119) (751,932) {836,669)
' | (19,005,134) (13,246,239) (13,937,726)
(1,664,880) (881,105) (1,018,399)
Capital grants, subsidies and contributions . 2a) 1,013,908 1,549,483 16,533,247
Profit on asset disposals 45,412 69,342 61,265
Loss on asset disposals (11,155) 0 0
Loss on disposal of investment in associate 0 : 0 (522,047)
Fair value adjustments to financial assets at fair value
through profit or loss 4 (3,551) 0 1,681
Shgre of net profit of associates accounted for using the 23(0) 0 0 11,562
equity method
1,044,615 1,618,825 16,085,708
Net result for the period (620,265) 737,720 15,067,309
Other comprehensive income for the period
Itemns that will not be reclassified subsequently to profit or loss
Changes in asset revaluation surplus 17 0 0 0
Share of other comprehensive income of associates
accounted for using the equity method L | B . v
Total other comprehensive income for the period 17 0 0 0
Total comprehensive income for the period (620,265) 737,720 16,067,309

This statement is to be read in conjunction with the accompanying notes.
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TOWN OF EAST FREMANTLE
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2025 _
2025 2024
Actual
NOTE Actual (Restated)*
CURRENT ASSETS : .
Cash and cash equivalents 3 5,406,394 2,583,217
Trade and other receivables 5 558,912 990,430
Other financial assets 4 0 2,710,049
Inventories 6 82,442 78,527
Other assets 7 38,113 240,868
TOTAL CURRENT ASSETS 6,085,861 6,603,091
NON-CURRENT ASSETS
Trade and other receivables 5 179,491 98,356
Other financial assets 4 79,620 83,171
Property, plant and equipment 8 57,039,247 57,504,579
Infrastructure 9 51,358,454 51,243,518
Right-of-use assets 11(a) 210,381 142,490
TOTAL NON-CURRENT ASSETS 108,867,193 109,072,114
TOTAL ASSETS ) 114,953,054 115,675,205
CURRENT LIABILITIES
Trade and other payables 12 2,896,859 2,530,362
Other liabilities 13 195,376 340,342
Lease liabilities 11(b) 80,578 45114
Barrowings 14 295,799 288 452
Employee related provisions 15 823,699 806,705
Other provisions 16 0 80,000
TOTAL CURRENT LIABILITIES 4,292,311 4,090,975
NON-CURRENT LIABILITIES
Lease liabilities 11(b) 204,476 152,623
Borrowings 14 4,809,576 5,105,375
Employee related provisions 15 134,319 193,595
TOTAL NON-CURRENT LIABILITIES 5,148,371 5,451,593
TOTAL LIABILITIES 9,440,682 9,542,568
NET ASSETS : 105,512,372 106,132,637
EQUITY
Retained surplus 53,063,312 53,590,297
Reserve accounts 28 2,616,769 2,710,049
Revaluation surplus 17 49,832,291 49,832,291
TOTAL EQUITY 105,512,372 106,132,637

This statement is to be read in conjunction with the accompanying notes.
elipcomparatives have been restated. Refer to Note 30 for further details.

AUDITED
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TOWN OF EAST FREMANTLE
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2025

Balance as at 1 July 2023

Comprehensive income for the period
Net result for the period (Restaled)*

Total comprehensive income for the period
Divestment of Investment in Associate

Transfers from reserve accounts
Transfers to reserve accounts

Balance as at 30 June 2024
Comprehensive income for the period

Net result for the period
Total comprehensive income for the period

Transfers from reserve accounts
Transfers to reserve accounts

Balance as at 30 June 2025

This statement is to be read in conjunction with the accompanying notes.

* Certain comparatives have been restated. Refer to Note 30 for further details.

RETAINED RESERVE REVALUATION TOTAL
SURPLUS ACCOUNTS SURPLUS EQUITY
NOTE Actual * Actual Actual Actual
$ $ $ $
38,114,937 2,638,933 50,311,458 91,065,328
15,067,308 0 0 15,067,309
15,067,309 0 0 15,067.309
479,167 0 (479,167) 0
28 1,468,825 (1,468,825) 0 0
28 (1,539,941) 1,539,941 0 0
53,590,297 2,710,049 49,832,291 106,132,637
(620,265) 0 0 (620,265)
(620,265) 0 0 (620,265)
28 461,127 (461,127) 0 0
28 (367.847) 367,847 0 0
53,063,312 2,616,769 49,832,281 105,512,372
|5
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TOWN OF EAST FREMANTLE
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2025

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts

Rates

Grants, subsidies and contributions
Fees and charges

Interest revenue

Goods and services tax received
Other revenue

Payments

Employee costs

Materials and contracts
Utility charges

Finance costs

Insurance paid

Goods and services tax paid
Other expenditure

Net cash provided by (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for purchase of property, plant & equipment

Payments for construction of infrastructure
Capital grants. subsidies and contributions
Proceeds for financial assets at amortised cost

Proceeds from sale of property, plant & equipment

Net cash provided by (used in} investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of borrowings

Payments for principal portion of lease liabilities
EFCP operator agreement funding

Proceeds from new borrowings

Net cash provided by (used In) financing activities

Net increase (decrease) in cash held

Cash at beginning of year

Cash and cash equivalents at the end of the year

2025 2024
Actual
NOTE Actual (Restated)”
$ $
9,492,380 9,123,976
1,221,583 1,048,366
2,298,972 2,621,496
397,518 633,888
947,356 3,144,482
4,550,458 507,400
18,908,267 17,079,608
(5,399,730) (4,847,547)
(10,034,875)  (11,378,651)
(449,087) (284,7486)
(305,322) (139,166)
(334,893) (235,383)
(254,783) (1,124,537)
(930,119) (758.462)
(17,708,809)  (18,768,492)
1,199,458 {1,688,884)
8(a) (1,224,042)  (17.249,795)
9(a) (988,668) (6.286,571)
675,709 9,765,956
2,710,049 (2.710,049)
118,821 82,050
1,291,869  (16,398,409)
27(a) (288,452) (100,591)
27(c) (56,112) (41,067)
676,414 691,165
27(a) 0 5,489 442
331,850 6,038,949
2823177 (12,048 344)
2,583,217 14,631,561
3 5,406,394 2,583,217

This statement is to be read in conjunction with the accompanying notes.
* Certain comparatives have been restated. Refer to Note 30 for further details.
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TOWN OF EAST FREMANTLE
STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDED 30 JUNE 2025

2025 2025 2024
Actual
NOTE Actual Budget (Restated)*
$ $ $
OPERATING ACTIVITIES
Revenue from operating actlvitles
General rates 25 9,528,113 9,537.944 9,125,016
Grants, subsidies and contributions 1,040,244 1,025,458 1,130,819
Fees and charges 1,794,628 1,535,567 1,491,520
{nterest revenue 2(a) 397,518 173,265 633,888
Other revenue 4,579,751 92,900 537,985
Profit on asset disposals 45412 69,342 61,265
Fair value adjustments to financial assets at fair value through profit or loss 4 0 0 1,681
Share of net profit of associates accounted for using the equity methed 23(c) 0 0 11,561

17,385,666 12,434,476 12,993,835
Expenditure from operating activities

Employee costs (5,377.033) {5,352,443) (4,971,652)
Materials and contracts (9,154,659) {4,071,188) {5,450,080)
Utility charges (449,087) (304,213) (284,746)
Depreciation (2,535,225) {2,231,542) (1.982,238)
Finance costs {304.118) (267,405) (176,949)
Insurance (334,893) {267,536) (235,382)
Other expenditure (850,119) {751,932) {836,669)
Loss on asset disposals : (11.155) 0 0
Loss on disposal of investment in associate 0 a (522,047)
Fair value adjustments to financial assets at fair value fhrough profit or loss 4 (3,561) 0 0

(19,019,840)  (13,246,233)  (14,459,773)

Non-cash amounts excluded from operating activities 26{a) 2,382,963 2,162,200 2,494 240
A nt attributable to operating activities 748,789 1,350,437 1,028,302

INVESTING ACTIVITIES
Inflows from Investing activities

Capital grants, subsidies and contributions 1,013,908 1,549,483 16,533,247
Proceeds from disposal of assets - 118,821 108,000 82,050
1,132,730 1,667,483 16,616,297

Outflows from investing activities
Payments for investments in assoclates 23(b) 0 0 268,434
Purchase of property, plant and equipment 8(a) (1,224,042) (2,413.980)  (17,248,795)
Purchase and construction of infrastructure 9(a) (988.668) (1,374.133) (8,286,571)
Right of use assels received - non cash 11(a) (149.481) 0 0
(2,362,191) (3.783,113)  (23,267,932)
Non-cash amounts excluded from investing activities 26(b) 149,481 0 (268.434)
A t attributable to in ing activities (1,079,980) (2,130,630) (6,921,069)

FINANCING ACTIVITIES
Inflows from financing activities

Proceeds from borrowings 27(a) 0 0 5489 442
Proceeds from new leases - non cash 27(c) 149,481 0 0
Transfers from reserve accounts 28 461,127 1,166,308 1.468.825
610,608 1,166,309 6,958,267

Qutflows from financing activities
Repayment of borrowings 27(a) (288,452) (150,564) (100,591}
Payments for principal portion of lease liabililies 27{c) (56,112) (52,049) (41,087}
Transfers to raserve accounts 28 (367,847) (374.880)  {1,539,941}

(712,411) (577,503} (1,681,599)

Non-cash amounts excluded from financing activities 26(¢c) {149,481) 0 0
A attributable to fi ing activities (251,284) 588,806 5,276,668
MOVEMENT IN SURPLUS OR DEFICIT

Surplus or deficit at the start of the financial year 26(d) 135633 191,387 751,732

Amounl attributable to operating activities 748,789 1,350,437 1,028,302

Amount attributable to investing activities (1,079,980) (2,130,630) (6,921.069)

Amount attributable to financing activities (251,284) 588,8C6 5,276,668

Surplus or deficit after imposition of general rates 28(d) (“lé“! 0 135,633

This statement is to be read in conjunction with the accompanying notes.
* Certain comparalives have been restated. Refer to Note 30 for further detaiis.
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

BASIS OF PREPARATION

The financial report of the Town of East Fremantle which Is a Class 3

local government comprises general purpose financial statements which nave
been in with the Local Act 1995 and
accomparnying requlations.

Local Act 1995

Section 6.4(2) of the Lecal Government Act 1995 read with the Local
(Financial 1996 prescribe that

\he financial report be n wih the Loca/

Act 1895 and, 10 the extent that they are not Inconsistent wih the Locs!

Govemment Act 1995, the Austrslian Accounting Standerds. The

Mﬂmm«:wswlamwwbwmmnmsam

not-for-profit entities) and

smmswammwmammmmw

*+ AASB 7 Financial instruments Disclosures

+ AASB 16 Leeses paragraph 58

+ AASB 101 Prasentation of Financial Statements paragraph 61

+ AASB 107 Statement of Cash Fiows paragraphs 43 and 45

* AASE 116 Property. Plant and Equipment paragraph 75

* AASB 137 Provisions, Confingent Liabwites and Contingent

Assets paragraph 85
- AASB 140!nmumpMypa-awmn 75(f)
« AASB 1052 Dy 11
~ AASB 105¢ [o! %
The Local (Financial 1996 specify
{kat vested land is a right-of-use asset to be measurad at cost, and is
@ zero cost < ease. Al right-of-use assels under
ze¢6 cosl leases are at zero cost rather than at

{ar value, except for vested improvemenis on concessionary iand leases
such as roads, builkdings cr other rirastructure which continue to be
reported at far value, as oppesed to the vested and which is measured at
zero cost The of vested 8t far value 1s a
departure from AASB 16 which would have requred the Town to measure
any vestad improvements at zerc cost.

The Local 1396 provide that:

wmbuurmd-uﬂeduwm plant ang equipment; o

* infrastructure; or
* vested improvements that the local govemmant controls:
and measured at reportable value, are only required to be revakied every five

. Revaluing these nen-financial assets every five years is a departure from

AASB"SPM Plant and Equipment, which would hava required the
Town to assess at each reporting date whether the carrying amount of the
ahove mentonad nendinancial assets materially differs from their fair value and,
if so, revalue the class of non-financial assets.

Acoounting policies which have been adopted n the preparaticn of this
fnancial report have been corsistartly applied uniess stated othenwise
Excepl for cash flow and rate setting information, the firanc:al report has
been prepared on the accrual basis and is based on histoncal costs,
modified, where applicable, by the measurement at fair value of salected
non-current assets, financiai assets and liabiities.

Critical and
The preparation of a financial report in ity with

recuires to make anc
assumpticrs that effect the appicaicn of policies and reportes 2mounts of
assets and labilities, income and expenses.

The and 1 tons are based on

and various other faclors that are believed to be reasonabie under the
circum stances, the results of which form the basis of making the judgements
about carrying amounts of assets and kabilities that are not readily apparant
from cther sources. Actual results may differ from these sstimates.

As vath all estimaies. the use of diferent assumptions codd lead to
materal changes in the amounis reported in the financial report

Tha following are ana ions that have 2 sk
nak of causing a material adjustment to the carrying amounts of assets
and liabilties within ihe next financial year and further inform ation on their
nature and Impact can be found in tha relevant note:

+ Fair value measurement of assets carried at reportable

value including:

« Property, plant and equioment - note 8

+ Infrastructure - note &

+ Expected credit losses on fnancial assets - note 5

= Impairment losses of ron-finarcial assets - nots B and 9

+ Measurement of employee benefits - note 15

+ Measurament of provisions - note 6

Fair value nerarchy information can be found in note 24

The local government reporting entity

All funds through which the Tewn controls rescurces to carry on its
furctions have been included in the fnancial statements formirg part of
this financial report,

Allmonies hald in the Trust Fund are excuded from tha francial
statements. A separate statemert of those menies appears at Note 23
of the financial repert

D\nngmeunsmyeer the following new or revised Australian

wars applied for the

first time.
* AASE 2020-1

clawﬂmndbobvm &s Current or Non-cumant
» AASE 2022-5

- Lease Liability in @ Sﬂtmdmmnk
« AASE 20226 to

- Noa-cument Liabiites with Covenants

« AASB 2023-3 fo Standards

MmaNmmmmmmms Tier 2
« AASE 2024-1
-Swuanmmmwnm Tier 2 Disclosures
- AASB 2023-1 o
- Supplier Finance Arangements
These amendments are not expected 1o have any material impact
on the financial report an Inflial application
= AASE 2022-10 fo A
- Fair Value Measurement of Non-Financial Assets of Not-for-
Profit Pubiic Secfor Entities
These amendment may resull in changes to the far value of certan
nonfinancial assets on revaluaton The impact has not baen guantified
as itis not to the amount of the
diferanca in fair value atiributable to tha change in the standard

New for in future years
The following new will have tion 10 local
goverrment in fulure years:
+ AASB 2014-10
sakorOombmnoMssetsomancn Investor and its
Asscciate or Joint Venture
* AASB 2024-db.

fo
- Effective Date of Amendmens fo AASS 10 and AASE 128
Ideferred AASE 'OMMSB 128 amendments in AASB 2014-10 apoly]
* AASB 2022-9
- Insurance Contracts in moFuM: Socw

« AASB 2023-5
- Lacik of Ex
« AASH 18 (FP) and D in Financial
- {(Appendix D) (for for-profit entities]
+ AASB 18 (NFP/super) and O in Financial

- (Appendix D) {for nol-lor-prdll and sunemnwmn entties]
¢ MSB 2024 2

and of Financial
. MSB 2024-3
— Annual Improvements Volumo 1
These amendments are not expected to have any material impact
cnthe (nancial report on initial applicaticn.
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

. CASH AND CASH EQUIVALENTS 2025 2024
Actual
Note Actual (R d)
$ $
Cash at bank and on hand 2,789,625 2,583,227
Term denosits 2616,769 Q
Total cash and cash equivalents 5,408,394 2,583,217
Held as
- Unrestncted cash and cash equivalents 2,608,286 2,245,017
- Restncied cash and cash equivalents 18 2798108 338,200
5,406,394 2,583,217
MATERIAL ACCOUNTING POLICIES
Cash and cash equivalents Restricted financial assets
Cash and cash equivalents inctude cash on hand, cash at bank, Restri fir ial asset b are not avai for general use
deposits available on demand with banks and other short term by the local gt due to tions.
highly liquid with onginal of three months R ions are specified in an ag; ¢ or legislatk
or less that are readily convertible to known amounts of cash This applies to reserve accounts, unspent grants, subsidies and
and which are subject to an insignificant risk of changes in value. contibutions and unspent loans that have not been fully expended in
the manner specified by the ibutor, | or loan agr

Term dep 'aro, as cash equi if they have
a maturity of three months or leas from the date of acquisition
and are repayable with 24 hours notice with ne loss of Interest,

Bank overdrafts are reported as short term borrowings in current
liabilities in the statement of financial positior,
* Certain comparatives have beer restated, Refer 10 Note 30 for further details.

OTHER FINANCIAL ASSETS 2025 2024
' Actual Actual
$ $
Current assets
Financial assets at amortised cost 0 2,710,049
) 2,710,049
Other financial assets at amortised cost
Term ceposits 0 2,710,049
0 2,710,049
Held as
- Restricted other financial assets at amortised cost 0 2710049
[ 2,710,049
Non-current assets
Financial assets at fair value through peofit or loss 79,620 83371
79,620 83,171
Financial assets at fair value through profit or loss
Units in Lecal Gevernment House Trus: - opening balance 83171 81440
Movement attributatle to fair value increment / (decrament) {3,561) 1881
Units in Lecal Government House Trust - closing balance 79,620 83,171
MATERIAL ACCOUNTING POLICIES
Other financial assets at amortised cost Financial assets at fair value through profit or loss
. The Town classifi assets at ised cost if both of The Town has elected to ciassify the following financial assets at fair
the following criteria are met: value through profit or loss:
- the asset is held within a model whose objective is to - debt investments which do not qualify for measurement at either
collect the contractual cashflows, and amortised cost or fair value through other comprehensive income.
- the contractual terms give rise to cash flows that are solely - equity investments which the Town has elected to recognise as
payments of principal and interest. fair value gains and losses through profit or loss.

Fair values of financial assets at amortised cost are not materially
different to their carrying amounts, since the interest receivable

on those assets is either close to current market rates or the

assets are of a short term nature. Non-current financial assets at
amortised cost fair values are based on discounted cash fiows using
a current market rates, They are classified as level 2 fair values in
the fair value hierachy.

Interest ived is pi under from
activities in the Statement of Cash Fiows where it is eamed from
financial assets that are held for cash management purposes.

| 14
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TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025
5. TRADE AND OTHER RECEIVABLES

Current

Rates and stalutory receivab’es

Trade receivables

Other receivables

GST receivable

Allowance for credt losses of rates and statutory receivabies
Loan receivadles - East Fremantle Lawn Tennis Clus (EFLTC)
Other recelvables - East Fremantle Junior Football Club (EFJFC)
Other receivables - Leftbank Holdings

Trade and other receivables - East Fremantle Community Park

Non-current

Rates and statulcry receivables

Loan receivabples - East Fremante Lawr: Tennis Club (EFLTC)
Other receivables - East Fremantle Junior Football Club (EFJFC)
Other receivables - Leftbank Holdings

Disclosure of opening and closing balances related to contracts with customers

Information about receivables from contracts with
customers along with financial assats and asscciated
liakilities arising from transfers to enable the acquisition
or construction of recognisable non financial assets is:

Caatract assats

Totat trade and other ivables from with cust

MATERIAL ACCOUNTING PQLICIES

Rates and statutory receivables

Rates and statutory ivables are non-cor 1]
receivables arising from statutory requirements and include
amounts due from ratepayers for unpaid rates and service
charges and other statutory charges or fines.

Rates and statutory receivables are recognised when the
taxable event has occurred and can be measured reliably.

Trade recelvables
Trade recaivables are amounts receivable from contractual
with c for goods sold, services

podo;'ned or grants or contributions with sufficiently
specific performance obligations as part of the ordinary
course of business.

Other receivables

Other ivables are 1t i from ¢ szl
arrangements with third parties ather than contracts

with customers including grants for the construction of
recognisable nen financial assets.

Measurement

Trade and other receivables are recognised initially at the
amount of the transaction price, unless they contain a
igni il it. and are to be

g p
recognised at fair value,

2025 2024
Actual
__ Actual  (Restated)”
S $

83,659 70,387
357,724 702,180
0 33,672
57,390 180,767
(54.237) (46,439)
3,000 3,000
3,723 4,545
36,042 ¢
71,611 42,38
558,912 990,430
©5.400 85,633
6,000 9,000
0 3723
78,091 0
179,491 98,356

30 June 30 June 1 July

2025 2024 2023

Actual Actual Actual

$ $
0 i) 6,829
[] 0 6,829

Classification and subsequont measurement
Receivables which are generally due for settlement within
30 days except rates ivables which are d to be
collected within 12 months are classified as current assets.
All other receivables such as, deferred pensioner rates
receivable after the end of the reporting penod are
classified as non-current assets.

Trade and other receivables are held with the objective

to collect the | and fore the Town
measures them subsaquently at amortised cost using

the effective interest rate method.

Due to the short term nature of current receivables, their
carrying amount is considered to be the same as their
fair value. Non-current receivables are indexed to
inflation, any difference between the face value and fair
value is considered immaterial

* Certain comparatives hava been restated. Refer to Note 30 for further details.
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o

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

. INVENTORIES

Current
Stock on Hand - East Fremantie Gommunity: Park

The folloving movements in inventories occurred during the year:

Balance at beginning of year
Inventores expensed during the year
Additions to inventory

Balance at end of year

SIGNIFICANT ACCOUNTING POLICIES

General

Inventories are measured at the lower of cost and net
realisable value.

Net realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of
completion and the esvmated costs necessary to make
the saie.

Note

* Certain comparalives have been restated. Refer to Nete 30 for furlher details.

2024
2025 {Restated)"
$ $
82,442 78,527
82,442 78,527
78,527 +]
(1,050,647) (111.043)
1,054,562 189,570
82,442 78,527
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Attachment -1

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

7. OTHER ASSETS

2025 2024
Actual
Actual (Restated)*
s $

Other assets - current
Prepayments 21,799 118,879
Accrued income 11,637 112,381
Accrued income - East Fremantle Community Park 4,677 9,608

38,113 240,868
MATERIAL ACCOUNTING POLICIES
Other current assets Contract assets
Other non-financial assets include prepayments which Contract assets primarily relate to the Town's right to
represent payments in advance of receipt of goods or consideration for work completed but not billed at the end of
services or that part of expenditure made in one the period.
accounting period covering a term extending beyond
that period. Where applicable, impairment of assets associated with

contracts with customers are detailed at Note 2{b).

* Certain comparatives have been restated. Refer to Note 30 for further details.
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10.

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

FIXED ASSETS

Depreciation rates

Typical estimated useful lives for the different asset classes for the current and prior years are included in the table below:

Asset Class

Land

Buildings

Furniture and equipment

Plant and equipment

Plant and equipment - Motor Vehicles - Light Fleet
Plant and equipment - Motor Vehicles - Heavy Fleet
Sealed roads, streets and carparks formation (subgrade)
Sealed pavemnent (roads/carparks)

Surface (roads/carparks)

Surface water channels (roads/carparks)
Footpaths

Bus Shelter

Drainage - Pit

Drainage - Pipe

Right-of-use

Parks and Ovals - minor structure polygon

Parks and Ovals - playground polygon

Parks and Ovals - amenities

Parks and Ovals - bin

Parks and Ovals - lighting

Parks and Ovals - playground point

Parks and Ovals - playground lines

Parks and Ovals - sign

Parks and Ovals - fence

Parks and Ovals - gate

Parks and Ovals - irrigation

Parks and Qvals - minor structure

Parks and Ovals - other improvements

Parks and Ovals - turf

Useful life
Not depreciated
20 to 75 years
3 to 19 years
2 to 20 years
2 to 10 years
5t0 10 years
Not depreciated
85 to 100 years
30 to 40 years
55 to 60 years
40 to 80 years
25 to 30 years
80 years
80 years

Based on lease term

10 to 70 years
27 years
18 to 25 years
15 o 20 years
20 years
15 1o 25 years
40 to 70 years
15 to 40 years
2510 70 years
15 to 40 years
30 to 35 years
20 to 25 years
20 to 25 years
Not depreciated
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1

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

. FIXED ASSETS (Continued)

MATERIAL ACCOUNTING POLICIES

Initial recognition

An item of property, plant and equipment or infrastructure that qualifies
for recognition as an asset is measured at its cost

Upon initial rec cost is as the paid (or”
other consideration given) to acquire the assets, plus costs incidental
to the acquisition. The cost of non-current assets constructed by the
Town includes the cost of all materials used in construction, direct
labour on the project and an appropriate proportion of variable and
fixed everheads, For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at
the date of acquisition

Assets for which the fair value as at the date of acquisition is under
$5,000 are not recognised as an asset in accordance with Local
i ial M 17A(5) These

) F

(f

assets are expensed immediately.

Go g

Where multiple individual low value assets are purchased together
as part of a larger asset or collectively forming a larger asset
exceeding the threshold, the individual assets are recognised as
one asset and capitalised.

Individual assets that are land, buildings and infrastructure acquired
scheduled luation dates of the asset class in accordance

with the Town's revaluation policy, are recognised at cost and
disclosed as being at reportable value.

Measurement after recognition

Plant and equipment including furniture and equipment and right-of-use
assets (other than vested imp ) are using the

cost model as required under Local Govemment (Financial
Management) Regufation 17A(2). Assets held under the cost model
are carried at cost less accumulated depreciation and any impairment
losses.

Reportable Value

In accordance with Local G g )
Regulation 17A(2), the carrying amount of non-financial assets that are
land and buildings classified as property, plant and equipment,
investment properties, infrastructure or vested improvements that the
local govemment controls.

t (Fi

Reportable value for the purposes of Local Govemment (Financial
Management) Regufation 17A{4) is the falr value of the asset at its
last valuation date minus (to the extent applicable) the accumulated
depreciation and any accumulated impairment losses in respect of the
non-financial asset subsequent to its last valuation date.

Revaluation

Land and buildings classified as property, plant and equipment,

infr; ture or vested impi that the local government
controls and measured at reportable value, are only required to be
revalued every five years in accordance with the regulatory framework.
This includes buildings and infrastructure items which were

Revaluation (cont.)
pre-existing improvements (i.e. vested improvements) on land vested in
the Town.

Whilst the reg Y only req a to occur at
every five years, it also provides for the Town to revalue earlier if it
chooses to do so,

For land, and i ire, i in the carrying
amount arising on revaluation of asset classes are credited to a

revaluation surplus in equity.

Decreases that offsat previous increases of the same class of asset
are recognised against revaluation surplus directly in equity. All other
decreases are recognised in profit or loss.

Subsequent increases are then recognised in profit or loss to the
extent they reverse a net revaluation decrease previously recognised
in profit or loss for the same class of asset.

Depreclation

The depreciable amount of all property, plant and equipment and
Infrastructure, are depreciated on a straight-line basis over the
individual asset’s useful life from the time the asset is heid ready for
use. Leasehold improvements are depreciated over the shorter of
either the unexpired penod of the lease or the estimated useful life of
the improvements.

The assets residual vaiues and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting period.

Depreciation on I

When an item of property, plant and equipment and infrastructure is
revalued, any accumulated depreciation at the date of the revaluation
is treated in one of the following ways:

(i) The gross carrying amount Is adjusted in a manner that is

i with the of the carrying amount of the asset.
(ii) Eliminated against the gross carrying amount of the asset and the

net amount restated to the revalued amount of the asset.

Impairment

In accordance with Losal Government (Financial Management)
Regufations 17A(4C}  the Town is not required to comply with
AASB136 I of Assets to the recc ble amaunt
of its non-financial assets that are land or buildings classified as
property, plant and equipment, infrastructure or vested improvements
that the local govemment controls in circumstances where there has
been an impairment indication of a generai decrease in asse! values.

In other circumstances where it has been assessed that one or more
these non-financial assets are impaired, the asset's carrying amount
is written down immediately to its recoverable amount if the asset's
carrying amount is greater than its estimated recoverable amount.

Gains or losses on disposal
Gains and losses on dispesals are determined by comparing
praceeds with the carrying amount. These gains and losses are

luded In the 1t of prehensive income in the period in
which they arise.
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

11. LEASES

{a) Right-of-Use Assets

Secured liabilities and assets pledged as security

Right-of-use assets -
Land - Property, Plant  Right-of-use assets
and Equipment Total
Movement in the balance of each class of rignt-of-use asset between the
beginning and he end of the current financial year. Nate Actual Actual
S $
Balance at 1 July 2023 208,607 208,607
Adjustment {3610} {3,610)
Degreciation {62,507) (62,507)
Balance at 30 June 2024 142,490 142,490
Gross baiance amount at 30 June 2024 381,842 381,849
Accumulated depreciation at 3€ June 2024 {239 359) {239.359)
Balance at 30 June 2024 142,490 142,430
Balance at 1 July 2024 142,430 142,490
Additions 149,481 149,481
Adjustment (6,052) (6,052)
Depreciation (75,538) (75,538)
Balance at 30 June 2025 210,381 210,381
Gross balance amount at 30 June 2025 525,278 525,278
Accumulated depreciation at 30 June 2026 (314,897) (314,897)
Balance at 30 June 2025 210,381 210,381
The foilowing amounts were recognised in the staterment 2025 2024
of comprehensive income during the period in respect Actual Actual
of leases where the entity is the lessee: $ $
Depreciation cn right-of-usa assets (75,538) (82,507)
Finance charge cn lease iladilites 27(c) (6,989) (6,739)
Total r ised in the of compr income (82,527) (69,246)
Total ¢cash cutflow fram leases {83,101) {47,808)
(b) Lease Liabilities

Current 80,578 45114
Non-current 204,478 152,823

27(¢) 285,054 197,737

Lease liabilities are effectively secured, as he rights 1¢ the leased assets recognised in the financ al statements

revert to the lessor in the evant of defaull.

MATERIAL ACCOUNTING POLICIES
Leases Right-of-use assets - measurement
At ofa the Town if the contract Right-of-use assets are measured at cost. All

contains or is a lease. A contract s, or contains, a lease if the
contract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration.

At thé commencement date, a right-of-use asset is recognised
at cost and lease liability at the present value of the lease
payments that are not paid at that date. The lease payments are
discounted using the interest rate implicit in the lease, if that rate
can be readily determined. If that rate cannot be readily
determined, the Town uses its incremental borrowing rate.

All contracts that are classified as short-term leases (i.e. a lease
with a term of 12 months or less) and ieases of low

value assets are recognised as an operaling expense on a
straight-line basis over the term of the lease.

Details of individual lease liabilites required by regulations
are provided at Note 27(c).

right-of-use assets (other than vested mprovemems)
under zero cost ary leases are

zero cost (i.e. not recognised in the Statement of Fmanclal
Position). The ption is vested imp

oonoesslonary land leases such as roads, buNdlngs or
otheri which are reported at fair value.

Refer to Note 10 under revaluation for details on the wnmcam
g policies applying 1o vested ir

Right-of-use assets - depreciation

Right-of-use assets are depreciated over the lease term or
useful life of the underlying asset, whichever is the shorter.
Where a lease transfers ownership of the underlying asset,
or the cost of the nght-of-use asset reflects that the

Town antici ap option, the
specific assetis depmua(ed over the useful life of the
underlying asset.
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORY
FOR THE YEAR ENDED 30 JUNE 2025

11. LEASES (Continued)

{c) Lessor - Property, Plant and Equipment Subject to Lease

2028 2024
Actual Actual

The table below represents a maturity analysis of the undiscounted ofis H
lease payments to be received after the reporting date.
Less than 1 year 320,992 307,139
110 2 years 181,945 192,242
210 3 years 162,313 177,362
3104 years 142,558 159,016
4to 5 years 122,803 138 486
> 5 years 688,437 830 147

1,619,049 1,804,392
Amounts recognised in profit or loss for Property, Plant and Equipment
Subjoct to Lease
Renta! income 579,929 436,971

The Town leases buildings and other community facilities to commercial erganisations, imembers of the public and to community groups under lease agreement.
These leases are classified as operaling leases as they do not transfer substantiafly all of the risks and rewards ircidental to the ownership of the assets.
Lease payments fer some agreements include CPI increases, but there are no other vanable lease payments that depend on an index o rate

MATERIAL ACCOUNTING POLICIES

The Town as Lessor

Upon entering into each contract as a lessor, the Town assesses Initial direct costs incurred in entering into an operating

if the lease is a finance or operating lease. lease (8.g. legal cost, cost fo setup) are included in the
camying amount of the leased asset and recognised as

The contract is classified as a finance lease when the terms an expense on a straight-line basis over the lease term.

of the lease transfer substantially ali the risks and rewards of

ownership to the lessee. All other leases not within this definition When a contract is determined to Include lease and

are classified as operating leases. Rental income received from non-lease components, the Town applies AASB 15 to

operating leases is recognised on a straight-line basis over the llocate the ion under the to each

term of the specific lease. component.
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12.

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025
TRADE AND OTHER PAYABLES

Current

Sundry creditors

Prepaid rates

Accrued payrall liabilities

ATO liabilities

Bonds and deposits held

Accrued interest on borrowings

Trade and Other Payables - East Fremantle Community
Park

MATERIAL ACCOUNTING POLICIES

Financial liabilities

Financial liabilities are initially recognised at fair value
when the Town becomes a party to the contractual
provisions of the instrument.

Non-derivative financial liabilities (excluding financial
guarantees) are subsequently measured at amortised
cost.

Financial liabilities are derecognised where the related
obligations are discharged. cancelled or expired. The
difference between the carrying amount of the financial
liability extinguished or transferred to another party and
any consideration paid, including the transfer of
non-cash assets or liabilities assumed, is recognised in
profit or loss.

Statutory liabilities

Statutory liabilities, are amounts owed to regulatory
authorities due to statutory obligations such as FBT and
PAYG. GST payable is offset against GST receivable and
any net GST payable is included as a statutory liability.

2025 2024
Actual
Actual {Restated)*
$ $
429,792 725208
65,054 77,748
78,558 58,973
93,696 155,814
663,641 621,711
36,579 37,783
1,529,539 853,125
2,896,859 2,530,362
Trade and other payables

Trade and other payables represent liabilities for
goods and services provided to the Town prior to the
end of the financial year that are unpaid and arise
when the Town becomes obliged to make future
payments in respect of the purchase of these
goods and services. The amounts are unsecured,
are recognised as a current liability and are usually
paid within 30 days of recognition. The carrying
amounts of trade and other payables are
considered to be the same as their fair values, due
to their short-term nature.

Prepaid rates

Prepaid rates are, until the taxable event has
occurred (start of the next financial year),
refundable at the request of the ratepayer. Rates
received in advance are initially recognised as a
financial liability. When the taxable event occurs,
the financial liability is extinguished and the Town
recognises income for the prepaid rates that have
not been refunded.

* Certain comparatives have been restated. Refer to Note 30 for further details.
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13.

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

OTHER LIABILITIES

Current

Contract liabilities

Capital grantfcontributions liabilities
Income in advance

Reconciliation of changes in contract liabilities

Opening balance

Additions

Revenue from contracts with customers included as a contract
liability at the start of the period

The aggregate amount of the performance obligations
unsatisfied (or partially unsatisfied) in relation to these contract
liabilities was $181,339. (2024: Nil)

The Town expects to satisfy the performance obligations. from
contracis with customers unsatisfied at the end of the reporting
period. within the next 12 months.

Reconciliation of changes in capital grant/contribution
liabilities

Opening balance

Additions

Revenue from capital grant/contributions heid as a liability at
the start of the period

Expected satisfaction of capital grant/contribution
liabilities
Less than 1 year

2025 2024
Actual Actual
$ $
181,339 0
0 338,200
14,037 2,142
195,376 340,342
0 82,553
181,339 0
0 (82.553)
181,339 0
338,200 6,555,491
0 338,200
(338,200) (8,555,491)
0 338,200
0 338.200
1] 338,200

Performance obligations in relation to capital grant/contribution liabilities are satisfied
as project milestones are met or completion of construction or acquisition of the asset.

MATERIAL ACCOUNTING POLICIES

Contract liabilities

Contract liabilities represent the Town's obligation to
transfer goods or services to a customer for which the
Town has received consideration from the customer.

Contract liabilities represent obligations which are not
yet satisfied. Contract liabilities are recognised as revenue
when the performance obligations in the contract are satisfied.

Capital grant/contribution liabilities

Capital grant/contribution liabilities represent the Town's
obligations to construct recognisable non-financial

assets o identified specifications to be controlled by the
Town which are yet to be satisfied. Capital grant/contribution
liabilities are recognised as income when the

obligations in the contract are satisfied.
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14.

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

BORROWINGS
2025 2024 (Restated)*
Current  Non-current Total Cumrent  Non-current Total
Note Actual Actual Actual Actual Actual Actual

Secured $ S H S $ s
Dabentures 157.911 4418891 4,576,802 150,564 4.57¢,802 4,727,368
Ecuipmant Lcan - East Fremantle Community Park 137,888 390,685 528,573 137 888 528,573 663,451
Total secured borrowings 27(a) 295,799 4,809,576 5,105,375 288,452 5,106,375 5,393,827

Secured liabilities and assets pledged as security
Debentures, bank overdrafts and bank loans are secured by a fleating charge over the assets of the Town of East Fremantle.

The Town of East Fremantie has comglied with the financial covenants of its borrowing facilities during the 2025 and 2024 years,

MATERIAL ACCOUNTING POLICIES
Borrowing costs
B g costs are gnised as an expi when if d except where they are directly attributab'e to the acquisition, construction or

production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset until such time
as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materially different to their carrying amounts, since the interest payable on those borrowings Is elther close
10 cumrent market rates or the borrowings are of a short term nature. Borrowings fair values are based on discounted cash flows

using a current borrowing rate. They are classified as level 3 fair values in the fair value hierarchy (see Note 24{i)) due to the unobservable inputs,
including own credit risk.

Risk

Details of i ings required by ions are provided at Note 27(a).

* Certain comparatives have beer restated. Refer to Nofe 3C ‘or further detals
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15.

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

EMPLOYEE RELATED PROVISIONS

Employee Related Provisions

2025 2024

Actual Actual
Current pravisions $ $
Employee benefit provisions
Annual leave 469,209 482,336
Long service leave 304,018 284,572
Provision for rostered days off 36.098 34,279
Provision for time in lieu 14,373 5,518
Total current employee related provisions 823,699 806,705
Non-current provisions
Employee benefit provisions
Long service leave 134.319 193,595
Total non-current employee related provisions 134,319 193,595
Total employee related provisions 958,018 1,000,300

Provision is made for benefits accruing to employees in respact of wages and salaries, annual leave
and long service leave and associated on costs for services rendered up to the regorting date and
recorded as an expense during the period the services are delivered.

MATERIAL ACCOUNTING POLICIES

Employee benefits

The Town's obligations for employees’ annual leave, long
service leave and other employee leave entitlements are
recognised as employee related provisions in the Statement
of Financial Position.

Short-term employee benefits

Provision is made for the Town's obligations for short-term
employee benefits. Short-term employee benefits are
benefits (other than termination benefits) that are expected
to be settled wholly before 12 months after the end of the
annual reporting period in which the employees render the
related service, including wages, salaries and sick leave.
Short-term employee benefits are measured at the
{undiscounted) amounts expected to be paid when the
obligation is settled.

The Town's obligations for short-term employee benefits
such as wages, salaries and sick leave are recognised as
a part of current trade and other payables in the statement
of financial position.

Other long-term employee benefits

Long-term employee benefits provisions are measured at the
present value of the expected future payments to be made to
employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of
service and employee departures and are discounted at
rates determined by reference to market yields at the end

of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations.
Any ts for changes In assumptions of
obligations for other long-term employee benefits are
recognised in profit or loss in the periods in which the
changes occur.

The Town’s obligations for long-term employee benefits are
presented as non-current provisions in its statement of
financial position, except where the Town does not have an
unconditional right to defer settlement for at least 12 months
after the end of the reporting period, in which case the
obligations are presented as current provisions,
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

OTHER PROVISIONS

Equity Settlement
In in | in
A i Associate Total
$ $ $
Opening balance at 1 July 2023 268,434 [} 268,434
Additional provision 1] 80,000 80,000
Unused amounts reversed (268 434) 0 (268,434)
Balance at 30 June 2024 0 80,000 80,000
Opening balance at 1 July 2024 0 80,000 80,000
Amounts used 0 (80.000) (80,000
Balance at 30 June 2025 0 0 0

MATERIAL ACCOUNTING POLICIES
Provisions

Pravisions are recognised when the Town has a present legal or constructive obligation, as a result
of past events, for which it is probable that an outfiow of economic benefits will result and that outflow

can be reliably measured.

Provisions are measured using the best estil of the quired to settle the obligation

at the end of the reporting period.
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19.

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

RESTRICTIONS OVER FINANCIAL ASSETS

The following classes of financial assets have restrictions
imposed by regulations or other externally imposed
requirements which limit or direct the purpose for which

the resources may be used:

- Cash and cash equivalents
- Financial assets at amortised cost

The restricted financial assets are a result of the following
specific purposes to which the assets may be used:

Restricted reserve accounts
Contract liabilities

Capital grant liabilities

Total restricted financial assets

UNDRAWN BORROWING FACILITIES AND CREDIT

STANDBY ARRANGEMENTS

Bank overdraft limit

Bank overdraft at balance date
Credit card limit

Credit card balance at balance date
Total amount of credit unused

Loan facilities

Loan facilities - current

Loan facilities - non-current

Total facilities in use at balance date

Unused loan facilities at balance date

* Certain comparatives have been restated.

2025 2024
Actual
Note Actual (Restated)*

$ $
3 2,798,108 338,200
4 0 2,710,049
2,798,108 3,048,249
28 2,616,769 2,710,049
13 181,339 0
13 0 338,200
2,798,108 3,048,249
1,000,000 1,000,000
0 0
20,000 20,000
(285) (50)
1,019,715 1,019,950
295,799 288,452
4,809,576 5,105,375
5,105,375 5,393,827
0 0

Refer to Note 30 for further details.
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21,

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

CONTINGENT LIABILITIES

Bank Guarantee

The Town has provided a bank guarantee in favour of the Parks and Wildlife Services for the amount of $41,676.
The bank guarantee has been issued in accordance with the requirements of the Riverbed lease for the boat pens

in the Swan River, East Fremantle.

CAPITAL COMMITMENTS

2025 2024
Actual Actual
$ $
Contracted for:
- contract liavilities for capital works 0 743,829
- plant & equipment purchases 0 107,676
0 851,505
Payable:
- not later than one year ) 0 851,505
There are no capital expenditure projects outstanding at the end of the current reporting.
The prior year related 1¢:
- Fremantle Women's Soccer Club 727,006
- Other Capital Projects 16,823
- Plant & Equipment Purchases 107,676
851,505
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

22. RELATED PARTY TRANSACTIONS

(a) Elected Member Remuneration

Fees, expenses and allowances to be paid or 2025 2025 2024
reimbursed to elected council members. Note Actual Budget Actual
$ $ $
Mayor's annual allowance 39,988 39,988 38,450
Mayor's meeting atiendance fees 27,425 27,425 26,370
Mayor's ICT expenses 3,500 3,500 3,500
70,913 70,913 68,320
Deputy Mayor's annual allowance 9,997 9,997 9,612
Deputy Mayor's meeting attendance fees 17,711 17,711 17,030
Deputy Mayor's ICT expenses 3.500 3,500 3.500
31,208 31,208 30,142
All other council member's meeting attendance fees 123,977 123,977 113,945
All other council member's ICT expanses 24,500 24,500 23.418
148,477 148,477 137,363
22(b) 250,598 250,598 235,825
Fees, expenses and allowances lo be paid or 2025 2025 2024
reimbursed to elected council members. Actual Budget Actual
$
Mayor's annual allowance 39,988 39,988 38,450
Deputy Mayor's annual allowance 9,897 9,997 $,612
Meeling atlendance fees 169,113 169,113 157,345
Annual allowance for ICT expenses 31,500 31,500 30,418
21(b) 250,598 250,598 235,825
(b) Key Management Personnel (KMP) Compensation
2025 2024
The total of compensaticn paid to KMP of the Actual Actual
Town during the year are as follows: $ $
Short-term employee benefits 815,567 574,144
Post-employment benefils 108,787 82,707
Employee - other long-term benefits 93,031 75,490
Employee - termination benefits 36,501 0
Council member costs 22(a) 250,598 235,825
1,304,484 1,068,166

Short-term employee benefits

These amounts include ali salary and fringe benefits awarded te KMP except for details in
respect to fees and benefits paid to council members which may be separately found in the table above.

Paost-employment benefits
These amounts are the current-year's cost of the Town's superannuation contributions
made during the year.

Other long-term benefits

These amounts represent annual leave and long service leave entitlements accruing during the year.

Termination benefits

These amounts represent lermination benefits paid 10 KMP (Note: may or may not be applicable in any given year).

Council member costs

These amounts represent payments of member fees, expenses, allowances and reimbursements during the year.
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22.

TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

RELATED PARTY TRANSACTIONS (continued)

Transactions with related parties

Transactions between related parties and the Town are on normal commercial terms and conditions,
no more favouragle than those avallable {o other panties, unless otherwise stated.

In addition to KMP compensation above the following transactions 2025 2024
occurred with related parties: Actual Actual

$ $
Purchase of goods and services 0 539,686
Loan Repayments (including interest & guarantee fee) 0 9,582
Annual contribution towards operating expenditure 0 27,690
A payable to related parties:
Trade and other payables 0 45,597

Related Parties
The Town's main related parties are as follows:

i. Key management personne/

Any person(s) having authority and responsibility for planning. directing and controliing the activities of the

enlily, directly or indirectly, including any council member, are considered key managament personnel and are

delailed in Notes 22(a} and 22(b}

ii. Other Related Parties

An assaociate person of KMP was employed by the Tovn under normal employment terms and conditions.

Any entity that is controlled by or over which KMP, or close family members of KMP, have authority and

responsibility for planning, directing and controlling the activity of the entity, directly or indirectly,
are considered related parties in relation to the Town.

iif. Entities subjfect to significant influence by the Town

An entity that has the power to participate in the financial and operaling policy decisions of an entity, but does

not have control over those policies, is an entity which holds significant influence.
Sigaificant influence may be gained by share ownership, statute or agreement.
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

23. INVESTMENT IN ASSOCIATES

(a) Investment in associates
Set aul in the table belaw were the associstes of the Tewn during the year. All associates are measured using the equity method.
‘Westemn Australla Is the principal place of business for all asscciates.
Note 1.: Resource Recovery Greup (RRG - formerly SVRC)
Note 2. The Town, In the year ended 30 June 2024, accounted fer its withdrawal frem the RRG a1 30 June 2024

% of ownership Interest 2028 2024
Name of entity 2025 2024 Actual Actual
$ $

Resource Recovery Graup (RRG) - Existiag Uncertakings Proportional Equity Share NiA 5.38%
Resource Recovery Groun (RRG} - Office Accommedation Preject Proportienal Squity Share NrA S44%
Resource Recovery Groun (RRG] - RRRC Preject Proporticnal Equity Share N7A 537%
Resource Recovery Group (RRG) - Consolidated [ 614,451
Total equity d i prior to ing for the Town's withdrawal 0 614,451
Wihdrawal f-om Resource Recovery Group as at 30 June 2024 0 (614,457
Total equity-accounted investments at 30 June 0 0

(b) Share of Investmentin RRG

The Resource Reccvary Group (RRG] is a statutory local g it authonty din 1891
by the lacal governments of Canaing, C F East Kwinana Melville and Rockingham
Ci sharing g existed the Town and the Resource Recovery Group (RRG),

a legal constituted regional local government entity, for the provision of waste services, Conirol of the RRG
rests with the RRG Ceuncil, which is comprised of 8 member from each particpant Council.

Accarding to clause 8.4 of the Estabishment sgreement, & decision to oroczed with & project, by project participants,
is required to be unan'mous Al cther decisions of the RRG require a simple majority, with the excepticn of decisions
requiring an abso'ute majority in accordance with the Loca! Govemment Act 1995 and the decision to censider a
prejact proposal.

As the Town had 33,33% veting rights in the RRG curing its Investment, it was considered tc have significant influence over the RRG
ane met the defintion of an assoclate under AASB 128.3. Investment in the RRG as an asscciate is required by
AASB 128,16 to be accounted for using the Squity Methed,

Member local governments may participate in regional projects that are governed by a Participants Prcject Agreement. There
are two cere projects, being:

1. The Regional Resource Recovery Centre {RRRC) Project. and

2. The Olfice Accommodation Project

Soth projects were established through separate project particioants’ agreements. In addition to the above two projects,

the support activities of the RRG such as Administrative actvities, Educaton and i arcn and D pment,
are referred to as Existing Underakings.

Qver the period the following local gevermments have since withdrawn frem the Regional Council: City of Canning in June 2010,
City of Rockingham In June 2012 the City of Cockbum in June 2018, City of Kwinana in June 2021 and the Town of East Fremantle in 2024.

Office Accommodation Project

The Cffice Accommedation Project pertans to RRG's Office located at ¢ Aldous Place, Becragoon, Western Australia.
The Town's equity share of the project was based on proportional populatior.

Tne Town's share as at 30 June 2024 prior to accounting or its withdrawal was 5 43%.

Office Accommadation - Lending facility

As a RRG participant, the Town guaranteed oy way of security to the Western Australian Treasury Corporation, a charge over Its' general funds for its®
share of any outstanding debenture barrawings providea for the RRG administration bullding a1 @ Aldeus Place Booragoon. This facility had a limit of
$2 million. In 2024 to Town di gnised its liability the Town had no further obligation.
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

23. INVESTMENT IN ASSOCIATES (Continued)

2025 2024
1 of P Income Note Actual Actual

S G
Revenue 0 19855277
Interest revenue 0 341,382
“inance charge [ (293 .981)
Depreciation o (3.603,580)
Prafitf{loss) from continuing cperations o (2.485,583)
Profitt{loss) for the period ") (2.485.583)
Total comprehensive income for the period 0 (2,485,583)

of positi
Cash and cash equivalents o 3,705,332
Other current assets Y 9,731,408
Total current assels (] 13,436,740
Non-current assets G 15,532,226
Total assets [} 29,968,966
Current financial liabilities [ 95,824
Cther current liakilites a 5,823,005
Tetal current liabilites Q 6,918,829
Non-current financial liabiities ° 1,612,2c0
Other non-current liasilities c 10,020,977
Telal non-current liasilities a 11,633.177
Tetal liabilities o 18,552,006
Net assets 0 11,416,960
Reconciliation to carrying amounts
Opening net assels 1 Juiy o 13,902,544
Profit/(Loss) for the perioa "] (2,485.283)
Closing net assets 1 July i) 11,416,961
Carrying amount at 1 July 0 871,328
- Share of asscciates net profti{loss) for the periad 23{c) () (133 413)
- Change to Acceunting Estimate from Prior Year c 142,974
- Provisian for Contribution to equity in assaciate ] (268 424)
- Disposal / Di of in A i 0 (614 455)
Carrylng amount at 30 June [Refer to Note 23(a)) [ [
2025 202¢
Actual Actual
(c) Share of assoclates net profit/{loss) for the period ' H
Share of investment in RRG (refer 1o Note 23(b)) 0 11,561
[ 11,561

MATERIAL ACCOUNTING POLICIES

Investments in associates

An associate is an entity over which the Town has significant influence, that is i has the
power o in the ial and ling policy of the but not
not control or joint control of those policies

in are for using the equity method. The equity method
of accounting is whereby the Is initially d at cost and
h for the past: change in the Town's share of net assets of the assoclate.
In addition, the Town's share of the profit or loss of the associate is included In the Town's
profit or loss.
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

OTHER MATERIAL ACCOUNTING POLICIES

@) Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST,
except where the amount of GST incurred is not recoverabie from the
Australian Taxeation Office (ATO).

Ri and are stated i of GST or payable
The net amount of GST recoverable from, or payable to, the ATO is included
with or in the of position

Cash flows are presented on a gross basis. The GST compenents of cash
flows arising from which are from,
or payable to, the ATO are pmsonlnd as operating cash flows.

b) Current and non-current classification

The asset or liability is classified as current if it is expected to be settled
within the next 12 months, being the Town’s operaticnal cycle. In the case of
liabilities where the Town does not have the unconditional right to defer
seftiement beyond 12 months, such as vested long service leave. the liability
Is classified as cument even if not expected to be settled within the next 12
months. Inventories held for trading are classified as curent or non-current
based on the Town's intentions to release for sale.

<) Rounding off figures
All figures shawn in this annual financial repert, other than a rate in the dollar,
are rounded to the nearest dollar. are in Dollars.

d} Comparative figures
Where required, comparative figures have been adjusted to conform with
changes in presentation for the current financial year.

‘When the Town applies an policy makes a

i or ifies tems in its fi that
has a material effect on the statement of financial position, an additional
(third) Statement of Financial Position as at Iho beginning of the preceding
period in addition to the mini P report is

@) Budget comparative figures

Unless otherwise slated, the budget comparalive figures shown in this annual
financial report reiate to the original budget estimate for the relevant item of
disclosure.

f) Superannuation

The Town contributes to a number of Superannuation Funds on behalf of
employaes. All funds to which the Town contributes are dafined contribution
plans.

q) Fair value of assets and liabliities

Fair value is the price that the Town would receive to sell the asset or would
have to pay to transfer a liability, in an orderly (i.e. unforced) transaction
and willing market participants at the

measurement date.

As fair value is a market-based measure, the closest equivalent obuvvnm

market pricing is used to ine fair value. Adj

market values may be made having regard 1o the characteristics of ﬂue

specific asset or liability. The fair values of assets that are not traded in an

active market are determined using one or more valuation techniques. These
1o the extent ible, the use of

market data.

To the extent ible. market Is from either the

principal market for the asset or liability (i.e. the market with the greatest
volume and level of activity for the asset or liability) or, in the absence of such a
market, the most advantageous market available to the entily at the end of the
reporting period (i.e. the market that maximises the receipts from the sale of the
asset after taking into account transaction costs and transport costs).

For non-financial assets. the far value measurement also takes into account
a market participant's ability to use the asset in its highest and best usa or
to sefl it to another market participant that would use the asset in its highest
and best use.

h) Interest revenue

Interest revenue is by ing the interast rate 1o the
gross carrying amount of a asset at ised cost
except for financial assets that become credit i For
credit; i ial assels the interest rate is applied o the
net carrying amount of the financial asset (after deduction of the loss
allowance).

1) Fair vaiue hierarchy
AASB 13 requires the disclosure of fair value information by level of the fair value

, which fair value into one of three possible
levels based on the lowest level that an input that is significant to the
can be into as follows:

Level 1
Measurements based on quoted prices (unadjusted) in active markets for
identical assets or liabilities that the entity can access at the measurement date.

Level 2
Measurements based on inputs other than quoted prices included in Level 1 that
are observable for the asset or liabllity. either directly or ndrectly.

Level 3
Measurements based on unobservable inputs for the asset or liability.

Tne fair values of assets and liebilities that sre not traded in an aclive market are
determined using one or more
maximise, to the extent possible, the use of observable market data. if all
significant inputs ired to fair value ars le, the asset or
liability is included in Level 2. If one or more significant inputs are not based on
observable market data, the asset or liability is included in Level 3.

Valuation techniques

The Town selects a valuation technique that is appropriate in the circumstances
and for which sufficient data is to fair value. The availability of
sufficient and relevant data primarily d-pends on |he apecnk: charactenistics of
the asset or liability being by the
Town are consistent with one or more 01 the following valuation approaches:

Market approach
Valuation techniques that use prices and other relsvant information generated by
market transactions for identical or similar assets or liabiities.

Income approach
Valuation technigues that convert estimated future cash flows or income and
expenses into a single discounted present value.

Cost approach
Valuaticn technigues thal refiect the cumrent replacement cost of the service
capacity of an asset.

Each valuation technique requires inputs that reflect the assumptions that

buyers and sellers would use when pricing the asset or liability, including
assumptions about risks. When selecting a valuaticn technique, the Town gives
priority to those techniques that maximise the use cof observable inputs and
minimise the use of unobservable inputs. Inputs that are developed using market
data (such as publicly on actual and reflect
the assumptions that buyers and seliers would generally use when pricing the
asset or liability are considered observable, whereas inputs for which market
data is not available and therefore are dmbpod using the best information

avallable about such are "
I Impairment of assets

with A the Town's assets, other
than are d at each date to whether

there is any ndication they may be impaired.

Where such an indication exists, an impairment fest is carried out on the asset
by comparing the recoverable amount of the asset, being the higher of the
assel's fair value less costs to sell and value in use, to the asset's carrying
amount.

Any excess of the asset's carrying amount over its recoverable amount Is
recognised immediately In profit or loss, unless the asset is carried at a revalued
amount in with another (e.0. AASBE 116) whereby any
impairment loss of a revalued asset Is treated as a revaluation decrease in
accordance with that other Standard.
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 202§

26. DETERMINATION OF SURPLUS OR DEFICIT

2024/25 2024125 2023/24
Actual Budgst Actual
(30 June 2025 (30 June 2025 (30 June 2024
Carried Carried Carried
__Note Forward, Farward| Forward
$ $ $
(a) N h ded from
The following non-cash reverue or expendilure has been excluded
from smounts attributsble to operaling aclivitics within the Statemont of
Financial Activity in accordance with Financiai Management Reguiation 52
A to 9
Less: Frofit on assel disposals (45.412) (69,342) (61,265)
Less: Population adjustment lo SMRC Loan Balance 0 {*.B0D)
Less: Fair value adjustments to financial assats 2l 4air value thraugh profit or
loss 3551 0 i B81)
Less: Share of nat profit of associates ard joint ventures accounied for using
the equity method 0 0 (11,562)
Add: Loss on disposal of assetsAnvestment In associate 11,155 0 522,047
Add: Loss on revaluation of fixed assets 8(a) 0 0 0
Add: Depreciaticn 2,535,225 2221542 1,982,238
Non-cash movements in nun-cument assets and labil ties.
Financlal assets at amortised cost 0 0 ]
Investmen! property 0 0 0
Pansioner deferred rates (9.765) ] (9,251)
Employee benefit provisions (59,276) 0 67,971
Non-current receivabies (71,368) 0 7,543
Moverent from WIF 1o the Oparating Statement 18,854 [ 9
Non-cash ded from i iviti 2,382,963 2,162,200 2,494,240
(b) N h luded from i 9
Tne following non-cash revenue or expenditure has been excluded
from ameunts attrioutasle ¢ nvesting activities within the Statement
of Finandal Aclivily in accorcance with Ainancial Management Regulation 32
toi 9
Right of use assets received - non cash 149,481 0 [
Non casn g for |r in 0 0 (268.434)
Non-cash from i i ivil 149,481 0 (268,434)
{c] N h 1 from
The folioving non-cash revenue or expenditura has been excuded
from amounts attributable 10 financing aclivities vitn the Statement
of Financlal Activity in with Financial g Regudation 32.
to
Non casn oroceeds from new leases (149 481) 0 o
N h from i viti (149,481) o 7]
(d) Surplus or deficit after imposition of general rates
The foliowing cusrord assets and liabititics have been sxcluded
from the rzt current assets used in the Statement of Finardial Activity
In accordance with Finzncial Management Regufation 32 to
agree to the surplusf{deficit} sfler imposition of general rates.
Adjustments to nat current assets
Less: Reserve accounts 28 (2,618,769) (1,918,630) 2,710,048)
Add; Current liabilities not expected o be cleared at end of year
Current portion of borrovings 14 295,799 157.911 288,452
- Current portian of lease liabilities 11(b} 80,578 52048 45114
Total adjustments to pet current assets (2,240,392) {1,708,670) (2,376,483)
Net current assets used in the Statement of Financial Activity
Total currsnt assels 6,085,861 4,564,058 0,603,091
Less: Total current liabilities {4.292311) (2,855 288} (4,090,975}
Less: Total adjustments to net current asssts {2,240.392) {1,708 670} (2,3765,483)
Surplus or deficlt after imposition of general rates (448,842) 0 136,633
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TOWN OF EAST FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

29 TRUST FUNDS

The Town did not hold any funds at balance date which are required to be held in‘ trust.

| 46
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30.

TOWN OF EAST FREMANTLE

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

CORRECTION OF ERROR

During the 2024/25 financial year, the Town identified that the lease and operator agreement for the East Fremantle
Community Park (EFCP} should be treated as a principal agent relationship, in which the Town of East Fremantle

is the principal.

In accordance with the Australian Accounting Standards, the Town has been determined to have control over the
EFCP and its operations because it is exposed to, ar has rights to, variable returns from its involvement under the
arrangement and has the ability to affect those returns through its power to direct the activities of the EFCP.

Accordingly, this omission has been corrected by consolidating EFCP retrospectively from the date on which
operations commenced during the financial year ended 30 June 2024. Comparative information has been restated to
reflect the inclusion of EFCP within the financial report and accompanying notes of the Town.

Statement of Financial Position
(Extract)

Assets

Cash and cash equivalents
Trade and other receivables
Inventories

Other assets

Property, plant and equipment
Liabilities

Trade and other payables
Borrowings - Current
Borrowings - Non Current
Net assets

Retained earnings
Total equity

Statement of Comprehensive Income
(Extract)

Other revenue - EFCP
Materials and contracts
Utility charges

Depreciation

Finance costs

Insurance

Other expenditure - General

Net result for the period

Total comprehensive income for the period

30 June 2024
30 June 2024  Adjustment (Restated)
$ $ $
2,568,217 15,000 2,583,217
948,112 42,318 990,430
0 78,527 78,527
231,260 9,608 240,868
56,664,409 840,170 57.504,579
1,677,237 853,126 2,530,363
150,564 137,888 288,452
4,576,802 528,572 5,105,374
106,666,600 {533,963) 106,132,637
54,124,260 (533,963) 53,590,297
106,666,600 {533,963) 106,132,637
2024
2024 Adjustment (Restated)
$ $ $
0 389,690 389,690
(4,589,312) (860,778} (5,450,090)
{283,870) (876) (284,746)
(1,945,236) (37.002) (1,982,238)
(170,461) (6,488) (176,949)
(229,133) (6.250) (235,383)
(824,410) (12,259) (836,669)
15,601,272 (533,963} 15,067,309
15,601,272 (533,963) 16,067,309
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-

TOWN OF EAST FREMANTLE i
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

SUMMARY STATEMENTS FOR CONTROLLED OPERATIONS EAST FREMANTLE COMMUNITY PARK

The ageing East Fremantle Oval infrastructure was replaced with an Integrated Community Sport and Leisure Facility and
associated precinct - East Fremantle Community Park (EFCP).commencing operations in April 2024.
The Town has entered into an Operator Agreement and Lease with the appointed Operator for the management and

operation of the facility.

While separate financial statements for EFCP are not required to be presented. the Town has included the following information
to enhance transparency and accountability in understanding the financial performance and position of the controlled operations,

and its contribution to the overall results of the Town.

EFCP comprises four key areas:

- Lease facilities for anchor sporting clubs

- B Active Health Club
- Carnaby's Bistro and Café

- Sporting surfaces and public open space

The operations of EFCP differ from a purely commercial enterprise. The facility is operated as a community park, with a
significant community service obligation component. The financial results therefore reflect both commercial and community use
activities. Over time, net revenue from the Health Club and Bistro/Café is intended to partially offset the Town's community
subsidy, reducing the level of ongoing support required to maintain EFCP as a community facility.

Summarised statement of comprehensive income

Revenue
Operating Expenditure
Depreciation

Finance costs

Total comprehensive income for the period

Summarised statement of financial position

Cash and cash equivalents
Other current assets
Total current assets

Non-current assets
Total non-current assets
Total assets

Current financial liabilities
Other current fiabilities

Total current liabilities
Non-current financial liabilities
Total non-current liabilities
Total liabilities

Net assets

Equity

2025 2024
Actual Actual
$ $

4,541,921 389,690
(5,169,064) (880,163)
(192,713) (37,002}
{38,927) (6,488)
(858,783) (533,963)
15,000 15,000
158,730 130,453
173,730 145,453
74,758 840,170
74,758 840,170
48,488 985,623
137,888 137,888
1,712,662 853,126
1,850,550 991,014
390,684 528,572
390,684 528,572
2,241,234 1,519,586
(1,392,746) (533,963)
(1,392,748) (533,963)
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East Fremantle Community Park

FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025
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East Fremantle Community Park
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East Fremantle Community Park
DECLARATION BY THE DIRECTORS OF THE TRUSTEE COMPANY

The diractas of the lrisize company have detemired that the srust s not & repo:ding aatily and that this special pusposz
financial repo:t should be prepared in 2ccodznce wilh s acoolntirg pol 'as cutlined ‘n Note 2 of the anarcial
sta‘ements.

i accordance with a resotutich of tha Board of Diragters, the directors of {he {rusies cumpany declane that.-

1. The fnarcal stetements and notas, as sat cut or pages 2 to 10 oresant falrly tha tust's financizl positicr as at A6 Juns
20235 anc 3¢ June 2024, s {sir parformancss for i1e year andad cr thoso dates in accordance with the aoceunting
policies descrited in Note 2 to the inancia! stalemerts; ard

2 In lhe directors’ opinion there are reasonable aroLnds to believe that the trust will be akle (0 2ay s dobts as and when
lhey beceme cue and payaktle.

‘Ihis deziaialion is made in accordance with the resalutien of the Boad of Direciors of ihe trastee company airl is sigred
fer and o behalf ef the direciors by

Gecfirey F Lore Bre:: Nicha sun
Direclur Secrotary

s
Datad bils 157 dayef  Hpel 2eite

Audited by HLB Mann Judd (Vic) Partnership

@MANN JUDD

I'sgo ¥
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East Fremantle Community Park

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2025

Notes 2025 2024
$ s

CONTINUING OPERATIONS

Sales revenue 4.541.921 389.690
Cost of sales (1,050,647} (111.043)
Gross Profit 3.491,274 278.647
Employee benefits expenses (2,726,162} (537,843)
Operating Expenses (1,392,254} (235.817)
Interest and Depreciation (231,640} {38.850)
Net prefit attibutable to unitheldars fram continuing operations (858,782} (533,963)
Net profit for the year (858,782} (533,863
Tolal comprehensive income [or lhe year (858,782} (533.,963)

Audiled by HLB Mann Judd {Vic) Partnership

@MANN Jubb

The accompanying noles form parl of lhese linancial slalemenls

562
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East Fremantle Community Park

STATEMENT OF FINANCIAL POSITION
AS AT 20TH JUNE 2025

CURRENT ASSETS

Cash and Cash Equivalents
Trade and other receivables
Inventories

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Properly, plant and equipment and Aght-ol-use assels

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and other payables

Interest bearing liabilities including lease liahilitios
Praovisions

Contract liabilities

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES

Interest bearing liabilities including lease liabilities
TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS

Notes 2025 2024
$ 3

3 15,000 15,000
4 76.288 51,926
5 82442 78,527
173,730 145,453
7 674,757 840,170
674,757 840,170
848,487 985,623
8 1578970 836,425
9(a) 137,888 137,888
10 32,940 16,701

11 750 -
1,850,548 931,014
9(b) 390,684 528,572
390,684 528,572

2,241,232 1,519,586

(1.392,745) (533.963)

Audited by HLB Mann Judd (Vic) Partnership

@MANN JUubD

The accompanying noles form parl of lhese linancial slalemenls

S5ge3
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East Fremantle Community Park

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2025

CASH FLOW FROM OPERATING ACTIVITIES
Receipts in the course of operations
Payments in the course of operations

NET CASH PROVIDED BY {USED IN} OPERATING ACTIVITIES

CASH FLOW FROM INVESTING ACTIVITIES
Payment for property, plant & equipment {paid by Belgravia Leisure)

NCT CASH PROVIDCD BY (USCD IN} INVESTING ACTIVITIES

CASH FLOW FROM FINANCING ACTIVITIES

Drawdown of hire purchase principal (paid by Balgravia Leisure)
Repayment of hire purchase principal [paid by Belgravia Leisurg)

NET CASH PROVIDED BY (USED IN} FINANCING ACTIVITIES

NET INCREASE (DECREASE) IN CASH HELD

CASH AND CASH EQUIVALENTS AT BEGINNING CF FINANCIAL YEAR

CASH AND CASH EQUIVALENTS AT END OF FINANCIAL YEAR

2025 2024
$ $
4,517,559 337,764
(4,352,372) {112,053)
165,187 225711
(27,299) (877,172)
{27.299) {877,172)
2 689,442
(137.838) {22,981}
(137.888) 666.461
s 15,000
15,000 =
15,000 15,000

The accompanying noles form parl of lhese linancial slalemenls

Ssged
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East Fremantle Community Park

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

1 CORPORATE INFORMATION

The financial reporl of Fasl Fremanlle Communily Park {The Park’) prepared by Belgravia Heallh & | gisure Group Ply [ 1d ATF
Belgravia Leisura Unit Trust {'The Trust') as manager of tha Cantre pursuant ta tha Oparator Agreamant LHB 3456-1724-3176_1
cxecuted between the Trust and the Town of East Fremantie {'The Town') exceated on 21 Navermber 2023, for the year ended 30 June
2025 was authorised for issue in accordance with a resclution of the directors of the Trustee Company on 28 February 2026.

Belgrayia Leisure Unit Trust is & unit trust, incorporated and domiciled in Australia.
2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This tinancial report is a special purpose tinancial report prepared in order to meet the financ al report preparation requirements of the
trust deed to prepare the financial report. | he trustee has determined that the trust is not a reporting entity because there are no users
dependent en general purpose linancial slalemenls, The Truslis a for-profil enlily for linancial reporling purposes under Auslralian
Accounting Standards.

The financial report is for the operation of East Fremantle Community Park, and is presented in Australian Dollars.

{a) Basis of preparation

The report has been prepared in accordance with the following:

(@) The requirements ot the trust deedt:

(b} The requirements of the following Australian Accounting Standards:

- AASB 101: Presentation of Financial Statements

- AASE 107: Statement of Cash Flows

- AASE 108: Accounling Policies, Changes in Accounting Eslimales and Errors
- AASB 110: Events after the Raporting Pariod

- AASB 1048: Interpretation of Standards

Na other reguirements of Australian Accounting Standards or other authoritative pronouncements of the Australian Acocounting
Standards Board have been applied.

The accounting policies set out below have been consistently applied to all years presented except as stated.

{b) Reporting Basis and Conventions

The report has been prepared on an accruals basis other than cash flow infommation. It is based on historic costs and does not take
into account changing money values or. exvept where specifically stated. current valuations of non-current assets,

{c} Statement of Compliance

Compliance with Australian Accounting Standards ensures that the financial report, comprising the financial statements and notes
thereto, complies with International Financial Reporting Standards {IFRS). As the trustee has elected to prepare a set of special
purpose financial slalermentls, & slalement of compliance cannol be made.

(d) Revenue

Meniberships

hMembership fees are cnarged for access to the leisure centre facilitics and cquipment anc associated services. Membership fecs are
oollected fortnightly in advance. As the performance obligation is linked to the provision of access. revenue is recognised
proportionately over this two-week pericd.

Casual and gntry fags

Casual and enlry [ees are charged for use of \he leisure cenlre's (acililies and associaled services [or a single visil and are charged on
lhe day of use. The performance obligalion is the process of aceess 1o Lhe leisure cenlre’s lacililies and equipment and, therefore,
ravanue is racagnisad on receipt.

Hire fees

Hire fees are charges for the use of venues, rooms, swim lanes and equipment, The perfermance ohbligation is the provision of item
subject ta tha hira. Revenue is racagnisad ovarlime as aceess to the item is provided.

Management services foes

Tha Trust managas laisure centras and sporting facilities for a numbar of organisations cansisting pradominartly of municipalities. The
performance obligation under these arangerrents is the daily management of the leisure centres and sporting facilities and revenue is
recognised over the term of the contract.

Pagal

Page 65 of 95



Attachment -1

East Fremantle Community Park

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Contract parinership subsidy

The Trust receives subsidies from municipalities to assist with funding the operations of the Ieisure centres and sporting facilties and
to ensure fees and charges are reasonable. The performance obligation under these arrangements can vary from contract to contract.
Revenue is recognised when these performance ohligations are successfully met.

Commission

Commission revenuc is earned from the sale of certain iterns or the provision of specific services subject to an agency arrangements.
The Trust's share of the revenue is recognised when the performance obligation under the respective arrangements are satisfactorily
completed.

Sale of goods

Revenue from the sale of goods is recognised at the peint in time when the customer obtains control of the goods. which is generally at
the time of delivery.

Provision of services

Revenue from a contract to provide services is recognised over time as the services are rendered based on either a fixed price oran
hourly rate.

Qther ravenoe

Cthar ravanua is recognised when it is recsivad or whan the right to racaive payment is established.

GST

All revenuc is stated net of the amount of goods and scrvices tax (GST).

{e} Lease Liabilities

A leasce liability is recagnised at the commencement date of a lease. The Icasc liability is initially recognised at the present value of the
lease payments ta be made over the term of the lease, discounted using the interest rate implicit in the lease cr, if that rate cannot ke
readily determined. the company’s incremental borrowing rate. Lease payments comprise ot fixed payments less any lease incentives
receivable, variable lease payments that depend on an index or a rate. amounts expected to be paid under residual value guarantees,
exercise price of a purchase oplion when the exercise of the oplion is reasonably cerlain Lo ocgur, and any anlicipaled terminalion
panaltias. Tha variable leasa payments that do nat depend on an index or a rate ara expensed in the perind in which thay ara incurrad.

Lease liabilites are measured al amorlised cosl using Lhe effeclive inleresl melhod. The carrying amoun:s are remeasured il lhere is a
change in the fallowing: future lease payments arising f<om a change in an index or a rate used; residual guarantee; lease term;
certainty of a purchasa option ard termination psnaltias. Whan a lease liability is remaasured, an adjustment is mada to the
oorresponding right-of use assct, er to prafit or less if the carrying amount of the right-of-usc asset is fully written down.

{f) Cash and Cash Equlvalents

The Park does nat maintain a separate bank account. All receipts and payments are processed thraugh the Trust. which manages
cash centrally. The Park holds A cash fleat of $15,000 for aperational purposes. Expenses paid on hehalf of tha Park by the Trust

arc recorded as intercompany receivables or payables. Accerdingly, cash and cash equivalents in these financial statements

comprise only the cash float.

{g) Trade Receivables

Trade receivables are recognised inilially al fair value and subsequenlly measured al amorlised cosl using Lhe effeclive interesl rale
methad, less allowance lor doubthul debls. Trade receivables are due lor selllement no more than 9¢ days from Lhe dale of recognilion.

The trust has applied the simplified approach to measuring expected credit losses, which uses a lifetime expected loss allowance. To
measure the expected credit losses. trade receivables have been grouped hased on days overdue.

Clher receivables are recognised al amorlised vosl, less any allowance for expecled credil losses,
(h) Contract assets

Caontract assets are recognised when the company has transferred geords or services ta the custamer but where the company is yet to
astablish an unconditional right to consideration. Cantract assets are traatad as financial assats for impairment purposes.

(i} Inventories
Invenlories are measured al the lower of cosl and nel realisable value, Cosls are assigned on a irst-in-lirsl-oul basis.,
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East Fremantle Community Park

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {(CONTINUED)
{k} Property, Plant & Equipment

Property, plant and equipment is measured on the cost basis less accumulated depreciation and impairment losses. The camying
amount of plant and equipment is reviewed annually by the rustee to ensure it is not in excess of the recoverahle amount from these
assels, The recoverable amount is assessed on the basis of the expected net cash flows that will be received from the asset's
employment and subsequent disposal, The expected net cash flows have been disceunted ta their present value in determining
racovarabla amaunts.

Dapreciation

Dapreciation is calculated over tha useful lives of tha assats of the trust commancing from the tima the asset was held ready for use.

The deprecialion rates used for each ¢lass of depreciable assels are:

Class Depreciation Rate Depreciation
Plant & machinery 10-50% Straight line
Office equipment 15-50% Straight line
Motar vahicles 20-33% Straight linc
Leasehold Improvements 10% Slraighl line

There have been no changes to depreciation rates since the prior period.

The asset's residual values and useful livas ara raviewad, and adjustad if appropriate, at tha end of aach reparting pariod. An assat's
carrying amount is wiitten down to its recoverable amaount if the asset's carrying amount is greater than its estimated recoverable
amount. Gains and losses on disposals are determined by comparing proceeds with the carrying amount and are included in the profit
and loss.

() Right-of-use assets

A right-of-use asset is recognised at the commencement date of & lease. The right-uf-use asset is measured at cos:, which comprises
Lhe inilial amounl of [he lease liabilily, adjusted for, as applicable, any lease paymenls made al or before the commencement dale nel
of any laase incantivas racaivad, any initial direct costs incurrad, and, axcapt whara includad in tha cost of invantorias, an astimate of

oosts expected to be incumred far dismantling and removing the vnderlying asset, and restoring the site or asset.

Righl-¢f-use assels are deprecialed on a slraighl-line basis over the unexpired periad of the lease or the eslimaled uselul life of the
asset, whichaver is tha shorter. Where the company expects to obtain cwnership of the leasad asset at the and of the laase tarm, the
depreciation is aver its estimated useful life. Right-of use asscts are subject to impaimient or adjusted far any remeasurement of lease
liabilities.

The Trust has elected not to recognise a right-of-use asset and corresponding lease liability for short-term leases with terms of 12
months or less and leases of low-value assels. Lease payments on lhese assels are expensed o profil or loss as incurred,

{m} Intangible Assets

Goodwill

Gondwill is carriad at cost Iess accumulatad impairment lnsses. Goodwill is calculatad as the excass af tha sum of:

(i) the considaration transfamad;

(iy any non-controlling interest: and

(i} the acquisition date fair value of any praviously held equity interest, over the acquisition date fair value of nat identifiable assets
acquired.

Management Rights

Management righls are amorlised over lhe period of the managemenl righls conlract, being 10 years {2019: 10 years).
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East Fremantle Community Park

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {(CONTINUED)
{n) Impairment of Assets

The trust assesses at each reporting date whether there s an indication that an asset may be impaire. It any such indication exists. or
when annual impairment testing for an asset is required, the unit trust makes an estimate of the asset's recoverable amount. An
assel's recoverable amount is the higher of ils lair value less ¢osls 1o sell and ils value in use and is delermined for an individual
asset, unless the asset does nat generata cash inflows that ara largely indapendant of thasa from other assets or grouns of assats and
the asset's value in use cannot be estimated to be close 1o its fair value. In such cases, the asset is tested for impainment as part of the
cash generating unit to waich it belongs. \When the carrying amount of an asset or cash generating unit exceeds its recoverable
amount. the asset or cash generating unit is considered impaired and is written down to its recoverable amount.

In assessing value in use, the estimated future cash fluws are discounted to their present value using & pre tax discount rate that
reflects current markel assessments of the time value of money and the risks specific o the assel, Impairment losses relating lo
continuing oparatiens are racagnisad in thosa expense catagories censistant with the function of the impairad asset unlass the asset is
carricd at revaluec amount (in which case the impairment loss is treated as a revaluation decreasce).

Al ASSESSITIENL IS F150 NIAUE QU BAGN MEPUTUNG GALE &5 10 WNSNET UILTE 15 &NY NAGAVOMN INEL PrevIGUSIY MCognise IMPAINEnt 0Sses
may no longer exisl or may have decreased. Il such indicalion exisls, he recoverable amounl is eslimaled. A previously recognised
impairment Inss is ravarsad only if there has bean a change in the astimates used to datermina the assat's recoverable amount since
the last impairment loss was recegnised. If that is the case the carrying amount of the assct is increased to its recaverable amount.
That increased amount cannect exceed the carrying amount that would have been determined, net of depreciation, had no impairment
loss been recognised for the asset in prior years. Such reversal is recognised in profit or loss unless the asset is carried at revalued
armounl, in which case lhe reversal is lrealed as a revalualion increase. Aller such a reversal lhe deprecialion charge is adjusled in
fulure periads 1o allocale the assel’s revised carrying amount, less any residual value, an a syslematic basis over its remaining uselul
life..

(o) Trade and Other Payables

These ameunts represent liabilitics for goods and scrvices provided te the trust prior to the end of the financial year which a«c unpaid.
The amounts are unsecured and are usually paid within 30 days of recognition.

{p) Interest Bearing Liabilities

Borrowings are initially recognised at fair value, net of transactions cost incurred. Banowings are subsequently measured at amortised
oost. Any difterence between the proceeds (net ot transaction costs) and the redemption amount is recognised in the protit or loss over
the period of the borrowings using the effective interest method, Fees paid on the establishment of loan facilities, which are not
incremental cosls relaling Lo the aclual draw down of [he faciliyy, are recegnised as prepayments and amorlised on a straighl line basis
aver the term of the facility.

(q) Employee Benefits

Short-term employee benefits

Provisian is made for the Trust's obligation for short-tarm employee benefits. Short-term emplayese henefits are banefits (other than
termination benefits) that are expected o ba settled whally before 12 months after tre and of tha annual reporting pericd in which the
emplovees render the related service, including wages, salaries and sick leave. Shert-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the obligation is settled.

The Trusl's obligations [or shorl-lerm employee henefils such as wages, salaries and sick leave are recognised as a parl of current
trade and other payables in the statement of financial pasition.

L 3¢ ployee banefi

Pruv?sion is made for employees’ long service leave and annual leave entitiements not expected to be settled wholly within 12 menths
atter the end of the annual reporting perod in which the employees render the related service. Other long-term employee benetits are
measured al the present value of the expecled fulure payments to be made Lo employees. Expecled fulure paymenls incomporale
anlicipaled lulure wage and salary levels, duralions ol service and employee deparlures and are discounled al rales delermined by
reference te markat yislds at the and of tha raporting periad on government bonds that have maturity datas that approximata the tarms
of the obligatiens. Upon the remeasurcment of abligations for other long-tenm arrployee benefts, the net change in the obligation is
recognised in profit or loss as a part of employee benefits expense.

The Trusl's obligations [or long-lerm employee benefils are presenled as non-curenl provisions in ils slalemenl of linancial positon,
except where the Trust does not have an unconditional right to defer setiement for at least 12 manths after the end of the reperting
paiod, in which case tha obligatiens are presentad as current provisions.
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East Fremantle Community Park

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {(CONTINUED)
{r} Goods and services tax (GST)

Revenucs, expenses and asscts are recognised net of the amount of GET, except where the amount of GET incurred is not
recoverable from the Australian Taxation Office. In these circumstances the GST is recognised as part of the cost of acquisition of the
asset or as part of an item of expense. Receivables and payables in the Statement of Financial Position are shown inclusive of GST.

flows,
(s} New Accounting Standards for Application in Future Periods

Cerlain new accounting slandards and interpretations have been published thal are not mandalary for 30 June 2025 reporling period
and hava not heen adopted by the Trust. Management heliava that their impact on future financial results will not he material.

() Critical A ing Esti and s

The trusteg evaluales estimales and judgments incorporated inla the financial stalements based on histarical knowledge and best
available current information. Estimates assume a raasonable axpectation of future events and are basad on cumrant trends and
cconomic data, obtained both extemally and within the trust.

Key estimates
(i) tmpsircnent

The trust assesses impairment at the end of each reporting period by evaluating conditions and events specific to the trust that may be
indicative of impairment triggers. Recoverable amounts of relevant assets are reassessed using value-in-use calculations which
incorporale various key assumplions.

2025 2024
$ $
3 CASH AND CASH EQUIVALENTS
Cash on hand 16,000 15.000
15,000 15,000
4 TRADE AND OTHER RECEIVABLES
Current
Trade deblors 76,288 51,926
76,288 91,926
5 INVENTORIES
Finished gouds at vost 82,442 78,527
2025 2024
$ $
7 PROPERTY, PLANT & EQUIPMENT AND RIGHT-OF-USE ASSETS
Plant & equipmenl al ¢ost 904,471 B77 172
Less acaumulatad dapreciation (220,714} (37,002)
£74,757 840,170
8 CURRENT TRADE AND OTHER PAYABLES
Unsecured
Trade creditors 147,266 90.965
Cashflow loan 1,470,061 691,165
Accrued expenses 61,643 54,295
1.678.97C 836.425
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East Fremantle Community Park

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024

¢ INTEREST BEARING LIABILITIES
(a} Current

Hire purchase liabililies 137,888 137,888
Leasa liabilitias for right-of-use assets

137,888 137.888
{b) Non-Current
Hire purchase liabilities 390,684 528,5¢2
Leasc liabilitics for right-of-usc asscts
390.684 528.572
(c} Total
Hire purchase liabilities 528,572 B66.461
528,572 665,461
10 PROVISIONS
fa} Current
Annual leave provisions 32,940 16,701
Long service lcave pravisions - -
32,940 16,701
11 CONTRACT LIABILITIES
Defemed income 750 -

12 EVENTS OCCURING AFTER THE REPORTING DATE

No matters or circumstances have arisen since the end of the financial year which significantly affccted or may significantly affect
the operations of The Park, the results of those operations, or the state of affairs of the Fund in future financial years.
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HLB)MANN JUDD

INDEPENDENT AUDITOR’S REPORT
To: David Delvalle, OAG Engagement leader (Town of East Fremantle}

In accordance with your Group Reporting instructions dated 28 October 2025, we have audited,
for purposes of your audit of the financial report of the Town of East Fremantle:

« the statement of financial position as at 30 June 2025 and 30 June 2024, the statement of
profit or loss and other comprehensive income and the statement of cash flows for the year
then ended

e notes comprising a summary of material accounting policies and other explanatory
information.

This special purpose financial statements has been prepared solely to enable the Town of East
Fremantle to prepare its financial report.

Opinion

In our opinion, the special purpose financial statements referred to above is presented fairly, in
all material respects, based on component materiality in accordance with Australian Accounting
Standards, Local Government Act 1995 and the Local Government (Financial Management)
Regulations 1996. The financial statements are not intended to be a complete presentation of
East Fremantle Community Park's results of operations and financial position and do not contain
all required informative disclosures.

Management’s Responsibility for financial statements

Management is responsible for the preparation and fair presentaticn of the financial statements
in accordance with Australian Accounting Standards, Locaf Government Act 1995 and the Local
Government (Financial Management) Regulations 1896 for inclusion in the financial report of the
Town of East Fremantle and are intended solely for that purpose. Management is also
responsible for such internal controls as necessary to enable the preparation and fair
presentation of component financial information that is free from material misstatement, whether
due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial statements, based on our audit. We
conducted our audit in accordance with Australian Accounting Standards, Local Government Act
71995 and the Local Government {Financial Management) Regulations 1996, adapted as
necessary based on your instructions for the purpose of your audit of the financial report of the
Town of East Fremantle.

Australian Auditing Standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement. As requested by the Office of the Auditor General, we planned
and performed our audit using the materiality level specified in the Group Reporting instructions
from the Office of the Auditor General, which is different than the materiality level that we would
have used had we been designing the audit to express an opinion on the financial information of
the component alone.

hib.com.au

HLB Mann ludd {VIC) Partnership ABN 20 5956 861 713

Lewvel 9, 550 Bourke Street, helbourne VIC 3000 | GPO Box 2858, Melbourne VIC 3001
T: 161 [0) 3 9606 3888 F: 161 (D) 2 9606 3800 E: mailbox@hlbvic.cam.au

Liability limited by a scheme approved uncer Professional Standards Legiclation.

HLB MErr.Lee [WIC) Parsaership 12 a s nber of HLE Irternas oral, the i obal advisore and azzourting netwisek
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HLB)MANN JUDD

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the component financial information. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of the
component financial information, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the component financial information in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion. The conclusions reached in forming our opinion are based on the
component materiality level specified by you in the context of the audit of the consolidated
financial statements of the group.

Restriction on Use and Distribution
This financial statements have been prepared for purposes of providing information to the Town
of East Fremantle to enable it to prepare the financial report of the Town. The special purpose

financial information may, therefere, not be suitable for another purpose.

This report is intended solely for the infarmation and use of the Office of the Auditor General and
should not be used by anyone other than this specified party.

HLE ATaern S ad ) gl

HLB Mann Judd Nick Walker
Chartered Accountants Partner
Melbourne

15 April 2026
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o

Auditor General

INDEPENDENT AUDITOR’S REPORT
2025
Town of East Fremantle

To the Council of the Town of East Fremantle

Opinion
| have audited the financial report of the Town of East Fremantle {Town) which comprises:
. the statement of financial position as at 30 June 2025, the statement of comprehensive

income, statement of changes in equity, statement of cash flows and statement of financial
activity for the year then ended

. notes comprising a summary of material accounting policies and other explanatory
information.

In my opinion. the financial report :

. is based on proper accounts and records

. presents fairly, in all material respects, the results of the operations of the Town for the
year ended 30 June 2025 and its financial position at the end of that period

. is in accordance with the Local Government Act 1995 (the Act) and. to the extent that they
are not inconsistent with the Act, Australian Accounting Standards.
Basis for opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under
those standards are further described in the Auditor's responsibilities for the audit of the financial
report section below.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.
Emphasis of matter — Restatement of comparative balances

| draw attention to Note 30 of the financial report which states that the amounts reported in the
previously issued 30 June 2024 financial report have been restated and disclosed as
comparatives in this financial report. My opinion is not modified in respect of this matter.
Other information

The Chief Executive Officer (CEQ) is responsible for the preparation and the Council for
overseeing the other infarmation. The other information is the information in the entity's annual
report for the year ended 30 June 2025, but not the financial report and my auditor’s report.

My apinion on the financial report does not cover the other information and accordingly, | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial report, my responsibility is to read the other information

and, in doing so, consider whether the other information is materially inconsistent with the financial
report or my knowledge obtained in the audit or otherwise appears to be materially misstated.

Page 1 of 3
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If, based on the work | have performed, | conclude that there is a material misstatement of this
other information, | am required to report that fact. | did not receive the other information prior to
the date of this auditor’s report. When | do receive it, | will read it and if | conclude that there is a
material misstatement in this information, | am required to communicate the matter to the CEO
and Council and request them to correct the misstated information. If the misstated information is
not corrected, | may need to retract this auditor’s report and re-issue an amended report.

Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer (CEO) of the Town is responsible for:
. keeping proper accounts and records

. preparation and fair presentation of the financial report in accordance with the requirements
of the Act, the Regulations and Australian Accounting Standards

. managing internal control as required by the CEQO to ensure the financial report is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the CEO is responsible for:
. assessing the Town’s ability to continue as a going concern
. disclosing, as applicable, matters related to going concern

. using the going concern basis of accounting unless the State Government has made
decisions affecting the continued existence of the Town.

The Council is responsible for overseeing the Town'’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report

As required by the Auditor General Act 2006, my responsibility is to express an opinion on the
financial report. The objectives of my audit are to obtain reascnable assurance about whether the
financial report as a whole is free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the bhasis of the financial report. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the
Auditing and Assurance Standards Board website. This description forms part of my auditor's
report and can be found at hitps://www.auasb.gov.au/auditors _responsibilities/ar4.pdf.

My independence and quality management relating to the report on the financial
report

| have complied with the independence requirements of the Audifor General Act 2006 and the
relevant ethical requirements relating to assurance engagements. In accordance with ASQM 1
Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other
Financial Information, or Other Assurance or Refated Services Engagements, the Office of the
Auditor General maintains a comprehensive system of quality management including
documented policies and procedures regarding compliance with ethical requirements,
praofessional standards and applicable legal and regulatory requirements.
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Matters relating to the electronic publication of the audited financial report

This auditor's report relates to the financial report of the Town of East Fremantle for the year
ended 30 June 2025 included in the annual report on the Town's website. The Town's
management is responsible for the integrity of the Town's website. This audit does not provide
assurance on the integrity of the Town’s website. The auditor’s report refers only to the financial
report. It does not provide an opinion on any other information which may have been hyperlinked
toffrom the annual report. If users of the financial report are concerned with the inherent risks
arising from publication on a website, they are advised to contact the Town to confirm the
information contained in the website version.

jﬁ- Ll

Grant Robinsaon

Assistant Auditor General Financial Audit

Delegate of the Auditor General for Western Australia
Perth, Western Australia

16 April 2026
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EAST FREMANTLE

7.2 STRATEGIC RISK BRIEF - LIQUID FUEL SUPPLY DISRUPTION

Report Reference Number ACR-955

Prepared by Peter Kocian, Executive Manager Corporate Services
Supervised by Jonathan Throssell, Chief Executive Officer

Meeting date Wednesday, 13 May 2026

Voting requirements Simple majority

Documents tabled Nil

Attachments

Attachment 1: Liquid Fuel Supply Disruption — Strategic Risk Brief

Attachment 2: Operational Briefing Note — Road Transport Contractual Chain Order (Fuel Cost
Recovery) — WALGA webinar update (1 May 2026)

PURPOSE

To present the Liquid Fuel Supply Disruption Strategic Risk Brief to the Audit, Risk and Improvement
Committee and seek the Committee’s endorsement to include the proposed risks on the Town’s Strategic
Risk Register.

EXECUTIVE SUMMARY

Management has identified liquid fuel supply disruption as an emerging operational and reputational risk for
the Town. While fuel supply control rests with the Commonwealth and State, the impacts of any disruption
are experienced at the local government level through service interruptions, contractor performance
impacts and increased community expectation.

Two risks are proposed for inclusion on the Strategic Risk Register: (1) Liquid Fuel Supply Disruption — Service
Interruption (inherent High, residual Moderate) and (2) Liquid Fuel Supply Disruption — Reputational Impact
(inherent High, residual Moderate). Existing controls are considered adequate and the residual risk is
assessed as within the Town'’s risk tolerance; no additional risk treatment plan is proposed at this time
beyond ongoing monitoring through normal ARIC reporting.

BACKGROUND

Liquid fuel supply disruption has been identified as an emerging risk with potential to affect
diesel-dependent operations and contracted services (particularly waste and recycling, parks and open
space, and civil works).

In parallel, recent Commonwealth industrial regulation changes have introduced the Fair Work Commission
(FWC) Road Transport Contractual Chain Order — Fuel Cost Recovery — 2026 (commencing 21 April 2026),
which requires entities in relevant road transport contractual chains to take “reasonable steps” to
implement a fuel cost recovery process (including where a fuel component is embedded in contract rates).
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EAST FREMANTLE

In a disruption event the Town may need to implement service prioritisation measures, defer non-essential
programs and provide clear communications to the community regarding service changes and the Town's
role and limitations.

The Town controls service prioritisation, business continuity arrangements, contractor management,
internal allocation of limited resources, local communications and recovery planning. The Town does not
control fuel supply, imports, national stockpiles, fuel allocation decisions, Essential User classifications or
retail rationing rules, which sit under Commonwealth and State arrangements.

CONSULTATION

This brief has been prepared for consideration by the Audit, Risk and Improvement Committee, having
regard to sector guidance (including a WALGA webinar update on 1 May 2026) and specialist legal advice
obtained to date. Further consultation will occur as required through the Town’s emergency management
and business continuity planning processes, and through engagement with key contractors for critical
services. Management will continue to document decision-making rationale and maintain audit trails for any
fuel-related contractual adjustments, noting that guidance and recommendations are evolving.

STATUTORY ENVIRONMENT

Liquid fuel supply emergency powers sit primarily with the Commonwealth under the Liquid Fuel Emergency
Act 1984 (Cth), supported by National and State emergency management arrangements. Any
demand-restraint measures, retail rationing settings and priority allocation decisions would be determined
outside the Town’s control.

At the local level, the Town’s response would be guided by its Local Emergency Management Arrangements
(LEMA) and applicable business continuity frameworks, including alignment with State-led public
information and warnings.

Separately, the FWC Road Transport Contractual Chain Order — Fuel Cost Recovery — 2026 is made under the
Fair Work Act 2009 (Cth) and is intended to protect vulnerable operators (including owner-drivers and small
fleet operators) by supporting fuel cost recovery through the contractual chain. The Order contemplates (at
least) fortnightly adjustments and places an emphasis on parties taking “reasonable steps” to establish a
compliant process.

POLICY IMPLICATIONS

No new policy is proposed. If a disruption occurs, existing decision-making frameworks (service
prioritisation, business continuity and communications) would be applied to ensure that limited resources
are directed to public health, safety and critical services.

FINANCIAL IMPLICATIONS

A fuel supply disruption (and/or fuel price volatility) may increase operating costs through higher direct fuel
prices, contractor claims, re-sequencing of works and recovery activity (including clearing backlogs). The
FWC Order also creates a potential requirement to implement a fuel cost recovery mechanism for relevant
road transport services, increasing administrative effort (e.g., contractor triage, streamlined approval
templates, and invoice verification) and potentially creating cost pressures that must be funded in-year.

Recent fuel purchasing data indicates consumption has been broadly stable (average ~2,678 L per month
from Jul-25 to Mar-26 compared to ~2,815 L per month across Jul-24 to Jun-25), however the average cost
per litre has increased from ~$1.78/L to ~$1.87/L over the compared periods. In March 2026, total fuel cost
increased to ~$7,678 (3,065 L), compared to ~$5,667 in March 2025, reflecting price volatility risk.
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The Order’s contemplated fortnightly adjustment cycle is not well aligned with the Town’s annual budgeting
and rating processes. If additional costs arise, there may be limited mechanisms to recover those costs from

ratepayers within the same financial year, resulting in a timing gap where the Town may need to absorb
increased costs until future budget settings are adopted.

STRATEGIC IMPLICATIONS

The proposed risks align with the Town’s strategic objectives relating to reliable service delivery,
governance, and maintaining community confidence. Inclusion on the Strategic Risk Register will support

consistent oversight and monitoring through ARIC reporting.

RISK IMPLICATIONS

RISKS

The Strategic Risk Brief recommends inclusion of two related risks on the Strategic Risk Register, with
inherent ratings of High and residual ratings of Moderate (within tolerance), reflecting the Town’s limited
control over fuel supply but ability to mitigate impacts through continuity planning, service prioritisation and

communications.

Risk Risk Risk Impact / | Risk Rating | Principal Risk | Risk Action Plan (Controls or
Likelihood | Consequence | (Prior to Theme Treatment proposed)
(based on Treatment
history & or Control)
with
existing
controls)
Liquid Fuel Possible Major High Service Ongoing monitoring through
Supply (inherent); | interruption; | ARIC. Maintain and test
Disruption Moderate reputation business continuity and
(Service (residual) service prioritisation
Interruption; arrangements; align local
Reputational communications with
Impact) State/Commonwealth
messaging; incorporate fuel
disruption scenarios into
continuity and recovery
planning.
RISK MATRIX
Consequence Insignificant Minor Moderate Major Extreme
Likelihood 1 2 3 4 >
Almost Certain 5 Moderate (5) High (10) High (15)
Likely 4 Low (4) Moderate (8) High (12) High (16)
Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5)
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A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An
effect may be positive, negative or a deviation from the expected and may be related to the following
objectives: occupational health and safety, financial, service interruption, compliance, reputation and
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk
rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific
risk treatment plan to be developed.

RISK RATING
Risk Rating Moderate
(residual)
Does this item need to be added to the Town’s Risk Register Yes
Is a Risk Treatment Plan Required No (monitoring
only)

SITE INSPECTION
Not applicable.

COMMENT

This report brings forward an emerging strategic risk for the Town arising from potential liquid fuel supply
disruption and associated price volatility, noting the Town’s reliance on fuel for service delivery (including
contracted services) and the heightened community sensitivity that can arise during periods of constrained
supply.

For completeness, the report also notes recent Commonwealth industrial regulation changes through the
FWC Road Transport Contractual Chain Order — Fuel Cost Recovery — 2026. While separate to the fuel supply
disruption scenario, the Order may increase the Town’s exposure to fuel-related cost pressures and
administrative effort (including contract triage and invoice verification) and highlights the importance of
clear governance, defensible decision-making and audit trails.

e Endorse inclusion of two related risks on the Strategic Risk Register: (1) Liquid Fuel Supply Disruption
— Service Interruption and (2) Liquid Fuel Supply Disruption — Reputational Impact.

¢ Note that the residual risk ratings are assessed as Moderate (within tolerance) and that no
additional risk treatment plan is proposed at this time beyond ongoing monitoring and integration
into existing business continuity and communications arrangements.

e Request management provide updates to ARIC where there is a material change in the external
environment, service impacts, contractor performance, or where additional controls are proposed.

CONCLUSION

On this basis, it is recommended that the Audit, Risk and Improvement Committee endorse inclusion of the
proposed risks on the Strategic Risk Register and note the monitoring approach set out in the attachments.
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EAST FREMANTLE

7.2 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION

Committee Resolution 021305

OFFICER RECOMMENDATION

Moved Mayor Natale, seconded Cr White

That Council:

1. Endorses the inclusion of the following risks on the Town’s Strategic Risk Register:
e Liquid Fuel Supply Disruption — Service Interruption (inherent High; residual Moderate).
e Liquid Fuel Supply Disruption — Reputational Impact (inherent High; residual Moderate).

2. Notes that existing controls are assessed as adequate and the residual risk ratings are within the
Town'’s risk tolerance, with no additional risk treatment plan proposed at this time beyond ongoing
monitoring.

3. Requests management provide updates to the Audit, Risk and Improvement Committee as
required, including any material change in risk profile, service impacts, or proposed additional
controls arising from changes in the external fuel supply environment.

(CARRIED UNANIMOUSLY 6:0)

For: Mr Seth, Mr Chauvel, Mayor Natale, Crs Cutter, White, Wilson.

Against:  Nil

REPORT ATTACHMENTS
Attachments start on the next page
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Liquid Fuel Supply Disruption — Strategic Risk Brief

Town of East Fremantle — Internal Briefing for ELT, Audit, Risk and Improvement Committee and Council

CEO Commentary

Liquid fuel supply disruption has been identified as an emerging operational and reputational risk for the Town,
recognising that while fuel supply control rests with the Commonwealth and State, the impacts of any disruption
are experienced at the local government level. Management has assessed this risk having regard to Western
Australia’s emergency management framework and the Town’s service delivery profile. Two related risks—
service interruption and reputational impact—are proposed to be added to the Strategic Risk Register with
inherent risk ratings of High. After cansideration of existing controls, including Lacal Emergency Management
Arrangements, business continuity planning and established communications processes, the residual risk ratings
are assessed as Moderate and within the Town’s risk tolerance. No additional risk treatment plan is proposed at
this time, with management recommending ongoing monitoring through normal reporting to the Audit, Risk and
Improvement Committee.

Executive Brief — What to Expect / What We Control / What We Don’t

What to Expect

In the event of a liquid fuel supply disruption, the Town should expect early fuel availability constraints and
market volatility prior to any formal emergency declaration. Demand-restraint measures may be implemented
at a national or State level. If disruption persists, contractor performance and diesel-dependent services are
likely to be affected first. In a severe or prolonged event, retail rationing and priority allocation to Essential
Users may occur, increasing service disruption and community pressure on the Town.

What the Town Controls

The Town controls service prioritisation, business continuity arrangements, contractor management, internal
allocation of limited resources, local communications, and recovery planning. Management can defer
non-essential works, focus resources on public health and safety services, and provide clear and consistent
messaging to elected members and the community.

What the Town Does Not Control

The Town does not control fuel supply, imports, national stockpiles, fuel allocation decisions, Essential User
classifications or retail rationing rules. These decisions are made under Commonwealth legislation in
consultation with States and Territories.

Likely Actions the Town May Nead to Take During a Fuel Shortage

Depending on the severity and duration of a fuel supply disruption, the Town may need to implement practical
operational adjustments. These actions would be taken to prioritise public health, safety and critical services,
and may include the following:

= Reduce the frequency of mowing, verge maintenance and non-critical parks and open space works.
» Suspend or defer non-essential capital works, routine maintenance programs and discretionary projects.
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o Prioritise fuel use for critical services such as waste and recycling collection, emergency response
support and public safety activities.

» Modify waste, recycling or verge collection schedules, including route consolidation or reduced service
frequency where necessary.

= Rely more heavily on contractor prioritisation and renegotiation of service timeframes where fuel
availability limits performance.

¢ Increase use of remote work and flexible arrangements for staff to reduce travel demand.

= Limit the use of Council vehicles and plant to essential tasks only, with internal approval processes for
fuel use if required.

¢ Provide proactive communications to the community explaining service changes, expected impacts and
the Town’s role and limitations.

* Coordinate closely with State agencies during response and prepare for increased recovery activity once
fuel supply stabilises.

See Appendix 1 for more specific actions.

Page 83 of 95



Attachment -1

Strategic Risk Register — Extract
Risk 1: Liquid Fuel Supply Disruption — Service Interruption

Field

Risk description

Risk cause

Affected
objectives

Inherent
likelihood

Inherent
consequernce

Inherent risk
rating

Existing controls

Control
effectiveness

Residual
likelihood

Residual
consegquence

Residual risk
rating

Entry

A loss of, or interruption to, the supply of liquid fuel {as defined under the Liguid Fuef
Emergency Act 1984 {Cth)) may disrupt Council operations and contracted services, resulting
in temporary or prolonged interruption to core service delivery and increased recovery

burden on the Town.

External fuel supply disruption; implementation of national demand-restraint measures,
bulk fuel allocation controls or retail rationing.

Service delivery; financial sustainability; safety and asset management; compliance.

Passible (3)

Major (4) — prolonged interruption of services requiring additional resources; performance
affected for up to one month.

High {12)

« Local Emergency Management Arrangements [LEMA]) recognising liquid fuel supply
disruption as a hazard.

« Business continuity and service prioritisation frameworks.

¢ State-led coordination of fuel supply and allocation.

Adequate

Passible (3)

Moderate {3) — medium-term temporary interruption; backlog cleared by additional
resources within one week.

Moderate {2)
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Risk treatment /
monitoring

Risk owner

Oversight

Ongoing monitoring. Integrate fuel disruption scenarios into service continuity and recovery
planning.

Chief Executive Officer

Audit, Risk and Improvement Committee

Risk 2: Liquid Fuel Supply Disruption — Reputational Impact

Field

Risk description

Risk cause

Affected
objectives

Inherent
likelihood

Inherent
conseguence

Inherent risk

rating

Existing controls

Control

effectiveness

Residual
likelihood

Entry

A liguid fuel supply disruption may negatively affect community canfidence in the Town if
reduced services, delays or altered operations are perceived as poor planning or inadequate
response, despite fuel supply control resting outside local government authority.

Community exposure to service disruption; misunderstanding of Council’s role versus State
and Commonwealth responsibility for fuel supply contral.

Reputation; community confidence; governance and compliance,

Possible {3)

Major {4) — substantiated public embarrassment; high impact with moderate to high media
profile.

High (12)

¢ Established community and stakeholder communication channels.
» Alignment with State and Commanwealth emergency messaging.
» Clear role delineation under WA emergency management arrangements.

Adequate

Unlikely (2)
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Residual Moderate (3) — substantiated, low-to-moderate impact reputational issue with limited
conseguence media profile.

Residual risk
A Moderate (6}
rating

Risk treatment / Ongoing monitoring. Pre-approved messaging and elected member briefings during

maonitoring disruption events.
Risk owner Chief Executive Officer
Oversight Audit, Risk and Improvement Committee
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Appendix A
Likely Operational Actions by Town Service Unit
{Indicative, proportionate and subject to circumstaonces)
1. Parks & Open Space

In a fuel-constrained environment, Parks operations are likely to be scaled back ta prioritise safety and amenity
risks rather than presentation standards.

Possible actions
« Reduce mowing frequency acrass parks, reserves, verges and passive open space.
=  Prioritise mowing only where required for:
o public safety {sightlines, trip hazards), or
o fire risk management {(where applicable).
» Suspend or defer non-essential landscaping works, turf renovations and beautification programs.
« Limit use of plant and equipment to essential activities only, with internal approval controls if required.
e Accept short-term deterioration in visual amenity as a trade-off for fuel conservation.
Implications
¢ Increased community complaints about grass height and presentation.

* Need for clear communications explaining prioritisation decisions.

2. Waste & Recycling

Waste services are typically high fuel-dependent and public-health critical, making them a priority but still
vulnerable to disruption.

Possible actions
= Prioritise household waste and recycling collection over non-essential verge or bulk waste services.
»  Modify collection schedules, including:
o route consolidation,

o reduced frequency for non-critical services, or
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o temporary suspension of discretionary collections.

» Work with contractors to renegotiate service sequencing and timeframes where fuel availability limits
capacity.

= Defer non-urgent waste-related projects or service expansions.
Implications
= High community sensitivity; proactive messaging essential.

= Increased operational risk if contractor fuel allocations are constrained.

3. Infrastructure, Works & Assets
Infrastructure services are likely to be significantly curtailed to preserve fuel for critical operations.
Possible actions

« Defer non-essential road, drainage, footpath and streetscape works.

* Focus available resources on:

safety-critical repairs,

I

o statutory compliance works, and

o emergency response support.
= Suspend routine inspections or maintenance cycles where risk-based deferral is acceptable.
« Extend project delivery timeframes and vary contractor arrangements due to fuel constraints.
Implications
+ Backlog growth and future recovery costs.

+ Potential reputational impact if service standards visibly decline.

4, Community Facilities & Operations

Community facilities may experience indirect disruption through staff availability, reduced travel and operating
cost pressures.
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Possible actions

» Reduce operating hours or consolidate services across facilities where demand drops due to travel
constraints.

» Defer non-essential events, programs or discretionary community activities.

» Increase reliance on remote or flexible work arrangements for staff to reduce commuting demand.

=  Prioritise facilities that support community wellbeing or emergency response functions.
Implications

« Community access expectations will need careful management.

+ Risk of perception that Council services are “closing”, even where reductions are temporary.

Cross-cutting actions (all service units)
Regardless of service area, the Town may also need to:
« Introduce internal fuel-use approval or monitoring arrangements.
= Reprioritise contractor work programs across the arganisation.
» Implement consistent, plain-English communications explaining:
o what has changed,
o why changes are necessary, and
o what the Town can and cannot control.

» Prepare for a recovery phase once fuel supply stabilises, including clearing service hacklogs and
managing community expectations.
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Appendix B
Staff-Focused Response Options During a Fuel Shortage

The following options outline potential measures the Town may consider to support staff, maintain productivity
and reduce travel demand during a fuel-constrained period. These options are indicative only and subject to
existing policy frameworks, WHS requirements and industrial considerations.

Expanded Working from Home Arrangements

» Temporarily broaden access to working from home for roles where duties can be effectively performed
remotely.

=  Prioritise working from home for staff with long commutes or high reliance on private vehicles.

o Ensure home-based work remains compliant with WHS requirements and approved by managers.

Flexible Working Arrangements

e Encourage flexible start and finish times to reduce peak-hour travel and congestion.
* Support compressed hours or adjusted work patterns where operationally feasible.

Support for Staff Required to Travel

e Prioritise access to Town fleet vehicles for staff undertaking essential work-related travel.
= Provide administrative flexibility in approving private vehicle use where Town vehicles are unavailable.
« Consider an additional allowance or subsidy beyond existing policy.

Encouraging Public Transport Use

=  Provide SmartRider cards or temporary top-ups to staff where public transport is a viable alternative.
¢ Promote public transport use for non-site-based roles during periods of fuel constraint.

Staggered Start and Finish Times

e Introduce or expand staggered start and finish times to spread travel demand.
*  Align work hours with public transport timetables where possible.

WHS and Wellbeing Considerations

* Ensure all changes to work patterns comply with the Town’s WHS Management System.
= Monitor fatigue, working alone risks and psychological wellbeing during prolonged disruption.
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Operational Briefing Note: Road Transport Contractual Chain Order - Fuel
Cost Recovery following WALGA webinar update (1 May 2026)

1. INTRODUCTION

This Operational Briefing Note updates advice on the Fair Work Commission (FWC) Road
Transport Contractual Chain Order — Fuel Cost Recovery — 2026 (the Order) following a WALGA
webhinar on 1 May 2026. This provided both advice on how to comply as well as some
background on the order. For clarity, compliance is framed around the Town’s position in the
contractual chain and the rate it pays, including whether the Town has taken “reasonable
steps” to establish a recovery process by 5 May 2026,

The Road Transport Contractual Chain Order framework is a Commonwealth Fair Work Act
mechanism intended to protecting vulnerable operators such as owner-drivers and small fleet
operators in road transport contractual chains. Ordinarily, the process includes lengthy
consultation and notice periods to allow industry to assess and prepare.

In April 20286, legislative amendments created an emergency pathway enabling the FWC to
make a time-sensitive order on an expedited basis. The Road Transport Contractual Chain
Order - Fuel Cost Recovery was made on 20 April 2026 and commenced on 21 April 2026. Due
to the rapid implementation required advice and recommendations are evolving and may
change as further guidance becomes available.

The information below reflects not only the advice obtained from Kingston Reid (specialist
workplace law firm) and presented in the WALGA webinar, but also arising modifications to
previous advice following this advice as well as further investigation and consideration.

It sets out updated consideratians, practical steps for the Town, and minar refinements to the
proposed resolution process. Where it differs from the original discussion paper, this
addendum should be considered as the current position.

2. ACTIONS TO SUPPORT RESOLUTION (TOWN IMPLEMENTATION)

The webinar proposed the following practical actions for local governments to support timely
implementation. They broadly align with Option 2, with recommended refinements to that
approach noted later,

1. Audit contractors — Map where road transport services are directly procured or embedded
in supply (triage to three groups defined later in this addendum).

2. Confirm CEQ/officer delegations - identify which variations the CEQ can approve, and
those that require Council Approval.

3. Establish streamlined approval templates for fuel variation adjustments — Reduce
governance workload for recurring fortnightly approvals

4. Brief Council early and seek pre-endorsement of frameworks where possible -
Develop approval frameworks that maximise delegationof authority to speed decision
making. (The discussion paper, this addendum and ongoing Council updates including
reports where Council approval is required)

5. Identify Clause 4.6 reliance opportunities. Identify opportunities to rely on Clause 4.6 of
the Order that provides guidance on a suggested pathway that would satisfy the Order. The
provision of a specific rise and fall formula, as contemplated by the Town, is included
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within Clause 4.6. However, the Town may also consider other compliant options where
appropriate.

6. Engage contractors early and proactively — Calculate exposure before engagement with
contractors as there will be disagreement as to how much rates should increase.

7. Document decision-making rationale carefully - contemporaneous records will be
critical if compliance is ever challenged (including assumptions, calculations and
approvals).

8. Maintain clear audit trails - document the adjustment, the methodology and the rationale
far any price adjustments or variations implemented under the Order.

3. GOVERNANCE AND DELEGATIONS

For transparency, it is proposed to seek Council approval to issue notices (and the proposed
temporary variation clause) to contractors in scope of the Order, including where delegation
limits are not exceeded. Variations above delegation will be escalated for Council approval.

While the Order is wide-reaching, compliance turns on the concept of a “rate”, which may not
be explicitin some contracts—particularly where pricing is bundled or schedule-based. The
light-touch approach will therefere need clear templates and a defensible record of the
reasonable steps taken.

The Town will require specific legal advice to ensure any mechanism is expressly time-limited
and aligned to the intent and duration of the Order, and does not create an unintended
permanent change to pricing or other terms. Any arrangement should operate only while the
Order is in force, and include clear cessation provisions.

For tendered contracts, variations may only be made where the relevant statutory exceptions
are met; the Order does not, of itself, create a tender exemption. Any variation outside the
CEOQO’s delegation will require Council approval, supported by a Council report. Officers will
confirm what can be approved under delegation and progress other matters to Council.

Officers will remain alert to the Order’s dispute resolution and enforcement framework and
maintain a defensible compliance pathway aligned to the Order’s intent. This includes avoiding
actions that could “put providers out of business”, and implementing practical mechanisms
that can be withdrawn when the Order ceases.

As compliance focuses on having a process in place {rather than payment by a particular date),
officers have time to confirm the details of the Town’s approach, supported by legal advice, and
then return to Council for any required approvals.

The Order contemplates adjustments at least fortnightly. Any Council endorsement should
therefore approve the methodology and governance framework {including parameters,
reporting and audit requirements), so routine fortnightly adjustments can be implemented
administratively within delegation and do not require fortnightly Council meetings.

4. ADMINISTRATION IMPACT

Capacity will be a key constraint for the Town, particularly if fortnightly reviews are required,
and will affect supporting documentation and audit trail requirements,

Under a light-touch compliance model, the Town would adopt a clear, time-limited adjustment
mechanism. Contractors (where applicable) would apply the fortnightly fuel adjustment when
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invoicing. The Town would perform proportionate invoice checks against the agreed reference
fuel price and calculation, and retain records as the audit trail.

This still requires the Town to monitor fuel price movements, Contractors may not proactively
reduce rates when fuel prices fall, so invoice checks should confirm hoth upward and
downward adjustments are applied in accordance with the mechanism.

Option 2 {low-tauch compliance notification) remains a proportionate response at this time and
is consistent with the webinar’s recommended actions. Officers propose to seek legal advice to
finalise the standard temporary clause principles, and to seek guidance from WALGA on
whether sector-wide drafting support can be procured to reduce the need for each local
government to obtain separate advice.

5. RECOMMENDED AMENDMENT

Further consideration has led to the conclusion that the majority of existing rise and fall
mechanisms are not likely to be suitable to meet compliance with the order, as few are
exclusively focussed on fuel costs but broader CPI adjustments — therefore the following
amendment has been made to option 2

Option 2 - Low-touch compliance notification
Issuing a formal notice to existing contractors that:
« notes the FWC Order;
e provides a proposed compliant rise-and-fall mechanism (temporary clause); and
e where an existing rise-and-fall clause applies, set out how double counting of the fuel
component will be avoided.

Where a rise-and-fall clause is already in place, it may need to be adjusted so the fuel
component is not escalated twice. This could be as simple as specifying that for the duration of
the variation the existing rise-and-fall calculation will apply te the non-fuel compoeonent only.

6. CONTRACT TRIAGE (THREE GROUPS)

To support implementation, officers were advised to categorise relevant contracts into three
groups to enable triage, prioritisatiaon, and an appropriate compliance mechanism. Legal advice
will confirm the categorisation approach and the contractual treatment for each group.

The three groups are:

1. Direct engagement of road transport operators — contracts directly for road transport
services (expected ta be in scope of the Order). e.g. waste, road sweeping, tree
watering.

2. Bundled delivery - contracts for supply/services where delivery is a component {may
be in scope, depending on the chain and transport arrangement). e.g. construction or
installation contracts with significant supply companents.

3. Incidental delivery — contracts where delivery is incidental to an overall service (not
expected to be in scope of the Order). e.g. services contracts, maintenance contracts
with minimal supply components.

For any contract assessed as in scope (or potentially in scope), officers will need to confirm
how fuel contributes to the applicable rate(s}, including assumptions in schedules of rates, and
how additional fuel costs will be calculated and compensated in accordance with the Order
and the contract terms.
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Further consideration suggests existing rise-and-fall or indexation clauses are unlikely to meet
the Order’s requirements, and may not appropriately limit variations to fuel only.

Accordingly, rather than increasing the frequency of existing rise-and-fall/indexation clauses, it
is proposed to issue a proposed compliant fuel-only mechanism to all relevant contracts
{including where a rise-and-fall clause already exists), to achieve consistency and reduce
dispute risk.

A consistent, temporary fuel adjustment clause is expected be required as the default
mechanism for relevant contractors (subject to legal advice).

When liaising with contractors, the Town should also request evidence that any additional fuel
costs are being passed through the contractual chain, as required.

7. DISPUTE RESOLUTION AND CIVIL REMEDY CONTEXT

The Order includes a dispute clause (Clause 6). In practice, the initial remedy is expected to be
dispute resolution rather than prosecution, and any contravention is treated as a civil remedy
matter. The Town’s compliance focus is therefore on taking reasonable steps and having a
workable process to establish a rate variation / cost recovery mechanism, consistent with the

Order’s intent of avoiding providers—particularly smaller owner-operators—being put out of
business.

8. BUDGET AND RATING IMPLICATIONS

Updated guidance highlights the need to recognise ratepayer and budget impacts early. Rates
are set annually and changes would ordinarily require public consultation, with limited
mechanisms to recover additional costs within the same financial year. In practice, cost
increases could generally only be passed on in the following financial year. The Order’s
fortnightly adjustment cycle is therefore misaligned with annual budgeting and rating, creating
a gap where the Town may need to fund increases immediately but may not recover them from
ratepayers for up to 12 months.
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MINUTES OF SPECIAL AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING WEDNESDAY, 13 MAY 2026 Town o/
EAST FREMANTLE

8 MATTERS BEHIND CLOSED DOORS

Nil.

9 CLOSURE OF MEETING

There being no further business the Presiding Member closed the meeting at 7.17pm.

I hereby certify that the Minutes of the special meeting of the Audit Risk and Improvement
Committee of the Town of East Fremantle, held on 13 May 2026 Minute Book reference 1 to 9 were
confirmed at the meeting of the Committee on

Presiding Member
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