
 

 

 

AGENDA 

 

Special Audit, Risk and 
Improvement Committee 

Agenda 
Wednesday, 13 May 2026 at 6:00 PM 

Disclaimer  
The purpose of this Council meeting is to discuss and, where possible, make resolutions about items appearing on the agenda.  
Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no person should rely on or act on the 
basis of such decision or on any advice or information provided by a member or officer, or on the content of any discussion occurring, during the 
course of the meeting.  Persons should be aware that the provisions of the Local Government Act 1995 (section 5.25 (e)) establish procedures for 
revocation or rescission of a Council decision.  No person should rely on the decisions made by Council until formal advice of the Council decision 
is received by that person. 
The Town of East Fremantle expressly disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the 
basis of any resolution of Council, or any advice or information provided by a member or officer, or the content of any discussion occurring, during 
the course of the Council meeting.  

Copyright  
The Town wishes to advise that any plans or documents contained within this Agenda may be subject to copyright law provisions (Copyright Act 
1968, as amended) and that the express permission of the copyright owner(s) should be sought prior to their reproduction. 
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Procedure for Deputations, Presentations and Public Question Time at Council Meetings 

Council thanks you for your participation in Council Meetings and trusts that your input will be beneficial to 
all parties. Council has a high regard for community input where possible, in its decision making processes. 

Deputations 
A formal process where members of the community 
request permission to address Council or Committee 

on an issue. 

Presentations 
An occasion where awards or gifts may be accepted by 

the Council on behalf of the community, when the 
Council makes a presentation to a worthy recipient or 

when agencies may present a proposal that will impact 
on the Local Government. 

 

Procedures for Deputations 
 
The Council allows for members of the public to make a deputation to Council on an issue related to Local 
Government business.  
 
Notice of deputations need to be received by 5pm on the day before the meeting and agreed to by the 
Presiding Member. Please contact Executive Support Services via telephone on 9339 9339 or email 
admin@eastfremantle.wa.gov.au to arrange your deputation. 
 
Where a deputation has been agreed to, during the meeting the Presiding Member will call upon the 
relevant person(s) to come forward and address Council.  
 
A Deputation invited to attend a Council meeting: 
(a) is not to exceed five (5) persons, only two (2) of whom may address the Council, although others may 

respond to specific questions from Members; 
(b) is not to address the Council for a period exceeding ten (10) minutes without the agreement of the 

Council; and 
(c) additional members of the deputation may be allowed to speak with the agreement of the Presiding 

Member. 
 

Council is unlikely to take any action on the matter discussed during the deputation without first considering 
an officer’s report on that subject in a later Council agenda. 

 
Procedure for Presentations 
 
Notice of presentations being accepted by Council on behalf of the community, or agencies presenting a 
proposal, need to be received by 5pm on the day before the meeting and agreed to by the Presiding 
Member.  Please contact Executive Support Services via telephone on 9339 9339 or email 
admin@eastfremantle.wa.gov.au  to arrange your presentation. 
 
Where the Council is making a presentation to a worthy recipient, the recipient will be advised in advance 
and asked to attend the Council meeting to receive the award.  
 
All presentations will be received/awarded by the Mayor or an appropriate Councillor.  

 
 
 
 

mailto:admin@eastfremantle.wa.gov.au
mailto:admin@eastfremantle.wa.gov.au
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Procedure for Public Question Time  
 
The Council extends a warm welcome to you in attending any meeting of the Council. Council is committed 
to involving the public in its decision making processes whenever possible, and the ability to ask questions 
during ‘Public Question Time’ is of critical importance in pursuing this public participation objective. 
 
Council (as required by the Local Government Act 1995) sets aside a period of ‘Public Question Time’ to 
enable a member of the public to put up to three (3) questions to Council.  Questions should only relate to 
the business of Council and should not be a statement or personal opinion. Upon receipt of a question from 
a member of the public, the Mayor may either answer the question or direct it to a Councillor or an Officer 
to answer, or it will be taken on notice. 
 
Having regard for the requirements and principles of Council, the following procedures will be applied in 
accordance with the Town of East Fremantle Local Government (Council Meetings) Local Law 2016: 
1. Public Questions Time will be limited to fifteen (15) minutes. 
2. Public Question Time will be conducted at an Ordinary Meeting of Council immediately following 

“Responses to Previous Public Questions Taken on Notice”. 
3. Each member of the public asking a question will be limited to two (2) minutes to ask their 

question(s). 
4. Questions will be limited to three (3) per person. 
5. Please state your name and address, and then ask your question. 
6. Questions should be submitted to the Chief Executive Officer in writing by 5pm on the day before the 

meeting and be signed by the author.  This allows for an informed response to be given at the 
meeting. 

7. Questions that have not been submitted in writing by 5pm on the day before the meeting will be 
responded to if they are straightforward.   

8. If any question requires further research prior to an answer being given, the Presiding Member will 
indicate that the “question will be taken on notice” and a response will be forwarded to the member 
of the public following the necessary research being undertaken. 

9. Where a member of the public provided written questions then the Presiding Member may elect for 
the questions to be responded to as normal business correspondence. 

10. A summary of the question and the answer will be recorded in the minutes of the Council meeting at 
which the question was asked. 

 

During the meeting, no member of the public may interrupt the meetings proceedings or enter 
into conversation. 

 

Members of the public shall ensure that their mobile telephone and/or audible pager is not 
switched on or used during any meeting of the Council. 

 
Members of the public are hereby advised that use of any electronic, visual or audio recording 
device or instrument to record proceedings of the Council is not permitted without the permission 
of the Presiding Member. 
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NOTICE OF MEETING 

Elected Members 

 

A Special Meeting of the Audit, Risk and Improvement Committee will be held on  13 May 2026 at 6:00 PM 
in the Council Chambers, 135 Canning Highway, East Fremantle and your attendance is requested. 

 

 

JONATHAN THROSSELL 

Chief Executive Officer 

 

AGENDA 
1 DECLARATION OF OPENING OF MEETING/ANNOUNCEMENTS OF VISITORS  

 
 

2 ACKNOWLEDGEMENT OF COUNTRY 

“On behalf of the Council I would like to acknowledge the Whadjuk Nyoongar people as the traditional 
custodians of the land on which this meeting is taking place and pay my respects to Elders past, present and 
emerging.” 
 

3 RECORD OF ATTENDANCE 

 
 

4 DISCLOSURES OF INTEREST 

 
 

5 PUBLIC QUESTION TIME 

 
 

6 PRESENTATIONS/DEPUTATIONS 

 
 

7 REPORTS 

Reports start on the next page 
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7.1 AUDIT REPORT AND MANAGEMENT LETTERS FOR YEAR ENDED 30 JUNE 2025  

Report Reference Number ACR-946 

Prepared by Peter Kocian, Executive Manager, Corporate Services 

Supervised by Jonathan Throssell, Chief Executive Officer 

Meeting date Wednesday, 13 May 2026 

Voting requirements Simple Majority 

Documents tabled Nil 

Attachments 

1. Annual Financial Report (Audited) for the Year Ended 30 June 2025 

2. Independent Auditor’s Report 2025 

3. Audit Exit Briefing for the Year Ended 30 June 2025 (Confidential Attachment) 

4. Interim Audit Findings for the Year Ended 30 June 2025 (Confidential Attachment) 

5. Final Audit Findings for the Year Ended 30 June 2025 – Financial Audit (Confidential Attachment) 

6. Final Audit Findings for the Year Ended 30 June 2025 – Information Systems Audit (Confidential 

Attachment) 

PURPOSE  

The purpose of this report is for the Audit, Risk and Improvement Committee to receive the Audited Annual 

Financial Report for the year ended 30 June 2025, inclusive of the Independent Auditor’s Report, and to 

receive the audit management letters issued as part of the 2024/25 external audit process. 

EXECUTIVE SUMMARY  

The Office of the Auditor General has completed the external audit of the Town’s Annual Financial Report for 

the year ended 30 June 2025 and issued an independent auditor’s report with an unmodified opinion.  

The auditor included an emphasis of matter paragraph regarding the restatement of comparative balances, 

which relates to the consolidation and recognition of East Fremantle Community Park (EFCP) accounts for 

the 2023/24 and 2024/25 financial years (including FY2023/24 comparative figures presented in the 2024/25 

financial statements) (refer Note 30). 

Three management letters (interim financial audit, final financial audit and information systems audit) were 

issued outlining findings and recommendations. The management letter findings will be incorporated into 

the Audit, Risk and Improvement Committee Status Report for ongoing monitoring and reporting to the 

Committee until matters are satisfactorily resolved.  

Note: the audit timetable was extended due to additional work required to assess and incorporate East 

Fremantle Community Park (EFCP) transactions and the associated restatement and consolidation 

procedures; however, the audit opinion was not modified. 

BACKGROUND 

The external audit timetable for the year ended 30 June 2025 experienced unforeseen delays primarily 

associated with the audit and financial reporting implications of the East Fremantle Community Park (EFCP) 

operations. 
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The Office of the Auditor General received the Town’s initial draft financial statements on 23 September 

2025 and an updated, audit-ready version on 24 October 2025 that incorporated EFCP transactions and 

related accounting treatment, including the need to restate comparative balances.  

Given the additional audit effort required (including assessment of the principal–agent conclusion, 

consolidation/restatement procedures and component audit oversight), the Town sought and obtained 

delegated Ministerial approval to extend the statutory deadline for submission of the 2024/25 Annual 

Financial Report to 31 October 2025. The additional audit work undertaken is also reflected in the audit fee 

invoice (additional fee for EFCP-related work). 

For the 2025/26 audit cycle, Belgravia Leisure has committed to a more formalised annual financial reporting 

and audit timetable for EFCP. This includes providing the Town with a draft Special Purpose Financial Report 

(SPFR) (Statement of Comprehensive Income, Statement of Financial Position, Statement of Cash Flows and 

Statement of Changes in Equity) and a detailed transaction listing by 30 August 2026, and supporting 

completion of the EFCP component audit, with the audit file to be submitted by HLB Mann Judd to the Office 

of the Auditor General of Western Australia by 30 September 2026. It is anticipated that this negotiated 

timetable will address the delays experienced during the 2024/25 audit and support a timely audit outcome 

for the 2025/26 cycle. 

2025/26 audit cycle (EFCP) – agreed reporting and audit timeline 

Milestone / deliverable 
Responsible 

party 
Due date Purpose / notes 

Provide draft EFCP Special Purpose 

Financial Report (SPFR) (SOCi, SOP, 

SCF, SOCE) and detailed transaction 

listing to the Town 

Belgravia Leisure 
30 August 

2026 

To support timely consolidation, 

review and audit planning for 

EFCP transactions. 

EFCP component audit completed 

and audit file submitted to the Office 

of the Auditor General (WA) 

HLB Mann Judd 

(component 

auditor) 

30 

September 

2026 

To support OAG’s group audit 

procedures and reduce risk of 

timing delays in the overall audit 

timetable. 

CONSULTATION 

The Office of the Auditor General 
Belgravia Management 

STATUTORY ENVIRONMENT 

• Annual Financial Report preparation (preceding financial year): Section 6.4 of the Local 

Government Act 1995 requires local governments to prepare an annual financial report for 

the preceding financial year, in the manner and form prescribed in the Local Government 

(Financial Management) Regulations 1996. 

• Submit annual financial report to auditor: Local governments are required to submit the 

annual financial report to its auditor by 30 September. 
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• Post-audit actions on receipt of the audit report (s 7.12A): Examine the audit report; 

determine whether matters raised require action; ensure appropriate action is taken; and 

prepare a report addressing matters identified as significant by the auditor (including the 

actions taken/intended for each matter). 

• Report to Minister: Provide a copy of the s 7.12A report to the Minister within 3 months 

after the audit report is received by the local government. 

• Publish on website: Within 14 days after providing the report to the Minister, the CEO must 

publish a copy of the report on the local government’s official website. 

POLICY IMPLICATIONS 

There are no Council Policies relevant to this item. 

FINANCIAL IMPLICATIONS 

Audit fees for the year ended 30 June 2025 are detailed in the Office of the Auditor General tax invoice INV-

1996 dated 23 April 2026. The invoice comprises an attest audit fee of $69,875.00 plus an additional fee of 

$29,131.00 for additional audit work (primarily relating to East Fremantle Community Park (EFCP) accounting 

assessment, consolidation/restatement work and component audit oversight). This results in a subtotal of 

$99,006.00, plus GST of $9,900.60, for a total amount payable (inclusive of GST) of $108,906.60. 

STRATEGIC IMPLICATIONS 

Town of East Fremantle Strategic Community Plan – Strategic Priority 5: Leadership and Governance 
5.1 Strengthen organisational accountability and transparency 
5.3 Strive for excellence in leadership and governance 

RISK IMPLICATIONS 

RISKS 

 

Risk Risk 
Likelihood 
(based on 
history & 
with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk 
Rating 
(Prior to 
Treatment 
or 
Control) 

Principal 
Risk Theme 

Risk Action Plan (Controls or 
Treatment proposed) 
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That the Town’s audit 
timetable is delayed 
because completion 
of the EFCP 
component audit is 
dependent on a third 
party (Belgravia 
Leisure and its 
external/component 
auditor). 

Likely (4) Major (4) High (10-
16) 

Governance/ 
Compliance 

Adopt and monitor the agreed 
EFCP reporting/audit timetable 
(including Belgravia’s provision of 
draft SPFR and transaction listing 
by 30 August and submission of 
the component audit file to OAG 
by 30 September). Maintain 
regular progress checkpoints 
with Belgravia and the 
component auditor, require 
notification of slippage, and 
escalate through contract 
governance arrangements where 
milestones are at risk. 

That management 
letter findings may 
not be actioned in a 
timely manner, 
resulting in repeat 
findings and ongoing 
control weaknesses. 

Possible 
(3) 

Moderate (3) Moderate 
(5-9) 

Governance/
Compliance 

Maintain a consolidated Audit, 
Risk and Improvement 
Committee Status Report with 
clear owners, target dates and 
progress updates for each 
finding. Require exception 
reporting of overdue items each 
meeting, prioritise higher-rated 
findings, and close items only 
once evidence of implementation 
is confirmed. 

 

RISK MATRIX 

 
            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 

effect may be positive, negative or a deviation from the expected and may be related to the following 

objectives: occupational health and safety, financial, service interruption, compliance, reputation and 

environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk 

rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific 

risk treatment plan to be developed. 
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RISK RATING 

 

Risk Rating 16+ 

Does this item need to be added to the Town’s Risk Register Yes 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

Not applicable. 

COMMENT 

Management Letters 

The Office of the Auditor General issued three management letters for the year ended 30 June 2025 

covering (1) interim financial audit findings, (2) final financial audit findings, and (3) information systems 

audit findings. 

In summary, one Significant finding and three Moderate findings relate to East Fremantle Community Park 

(EFCP) contract and financial oversight arrangements, and one Moderate finding relates to long-standing 

monitoring of a sublicense agreement. Other matters were assessed as Minor and relate to governance 

policy currency, asset capitalisation timeliness and ICT control improvements. 

Information Systems Audit 

The Information Systems Audit identified a small number of ICT control improvement opportunities. Overall, 

findings were assessed as one Moderate issue and the remainder Minor, relating to strengthening 

application security and monitoring for key systems (including multi-factor authentication and review of 

security/audit logs), improving information security awareness training completion, testing and embedding 

business continuity arrangements, formalising information classification, ensuring endpoint macro controls 

operate effectively, tightening HR onboarding processes, and maintaining appropriate restrictions over 

administrative access to web systems. These matters will be monitored through the Audit, Risk and 

Improvement Committee Status Report until resolved. 

Audited Annual Financial Report 

The independent auditor issued an unmodified opinion on the Town’s financial report for the year ended 30 

June 2025. In summary, the auditor concluded the financial report is based on proper accounts and records, 

presents fairly (in all material respects) the Town’s operating results and financial position, and is prepared 

in accordance with the Local Government Act 1995 and, to the extent not inconsistent with the Act, 

Australian Accounting Standards. 

The auditor also included an emphasis of matter noting the restatement of comparative balances, which 

relates to the consolidation and recognition of East Fremantle Community Park (EFCP) accounts for the 

2023/24 and 2024/25 financial years (refer Note 30); however, the audit opinion was not modified in respect 

of this matter. 

Annual Financial Audit Exit Report (Office of the Auditor General for WA) 

The exit report summarises the results of six key audit focus areas (including infrastructure and PPE; revenue 

recognition and receivables; expenses and liabilities; employee expenses and liabilities; management 

override; and EFCP). Outcomes noted include a principal–agent conclusion for the EFCP arrangement and 



AGENDA FOR SPECIAL AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING WEDNESDAY, 13 MAY 2026 

Page 11 of 96 

 

associated restatement, with no further matters reported in the key focus areas aside from management 

letter issues.  

The exit report also summarises management letter findings (reported as 1 significant, 4 moderate and 8 
minor open points at 30 June 2025), reports no adjusted audit differences and one unadjusted difference (an 
accrual relating to EFCP rental and electricity expenses assessed as not material individually or in aggregate). 
OAG also advised that additional audit effort was incurred primarily due to the EFCP accounting assessment, 
consolidation/restatement work and component audit oversight, which contributed to an extended audit 
timetable. Key actions highlighted for the next year’s audit include progressing closure of interim/final 
management letter matters, early confirmation and appointment of the EFCP component auditor and 
reassessment of the EFCP principal–agent conclusion if circumstances change.  

CONCLUSION 

The Audit, Risk and Improvement Committee is requested to receive the Town’s Audited Annual Financial 

Report for the year ended 30 June 2025 (including the Independent Auditor’s Report) and to receive the 

management letters issued as part of the 2024/25 external audit process. 

Management’s responses and actions to address the management letter findings will be incorporated into 

the Audit, Risk and Improvement Committee Status Report for ongoing monitoring and reporting to the 

Committee until matters are satisfactorily resolved. 

CHOOSE AN ITEM. OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   

  

Committee Resolution  Choose an item.Click or tap to enter a date. 

OFFICER RECOMMENDATION 

That the Audit, Risk and Improvement Committee: 

1. Receives the Audited Annual Financial Report for the year ended 30 June 2025. 

2. Receives the Audit Report and Management Letters for the year ended 30 June 2025. 

3. Notes the emphasis of matter in the independent auditor’s report regarding the 

restatement of comparative balances. 

4. Notes that management findings will be incorporated into the Audit, Risk and Improvement 

Committee Status Report for ongoing monitoring. 

5. Notes the audit timetable advised by Belgravia Leisure in the Annual Business Plan for East 

Fremantle Community Park (EFCP) to support timely completion of the 2025/26 audit cycle. 
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7.2 STRATEGIC RISK BRIEF - LIQUID FUEL SUPPLY DISRUPTION 

Report Reference Number ACR-955 

Prepared by Peter Kocian, Executive Manager Corporate Services 

Supervised by Jonathan Throssell, Chief Executive Officer 

Meeting date Wednesday, 13 May 2026 

Voting requirements Simple majority 

 

Documents tabled Liquid Fuel Supply Disruption – Strategic Risk Brief 

Operational Briefing Note – Road Transport Contractual Chain Order (Fuel 
Cost Recovery) – WALGA webinar update (1 May 2026) 

 

Attachments 

Attachment 1: Liquid Fuel Supply Disruption – Strategic Risk Brief 

Attachment 2: Operational Briefing Note – Road Transport Contractual Chain Order (Fuel Cost Recovery) – 
WALGA webinar update (1 May 2026) 

PURPOSE  

To present the Liquid Fuel Supply Disruption Strategic Risk Brief to the Audit, Risk and Improvement 
Committee and seek the Committee’s endorsement to include the proposed risks on the Town’s Strategic 
Risk Register. 

EXECUTIVE SUMMARY  

Management has identified liquid fuel supply disruption as an emerging operational and reputational risk for 
the Town. While fuel supply control rests with the Commonwealth and State, the impacts of any disruption 
are experienced at the local government level through service interruptions, contractor performance 
impacts and increased community expectation. 
 
Two risks are proposed for inclusion on the Strategic Risk Register: (1) Liquid Fuel Supply Disruption – Service 
Interruption (inherent High, residual Moderate) and (2) Liquid Fuel Supply Disruption – Reputational Impact 
(inherent High, residual Moderate). Existing controls are considered adequate and the residual risk is 
assessed as within the Town’s risk tolerance; no additional risk treatment plan is proposed at this time 
beyond ongoing monitoring through normal ARIC reporting. 

BACKGROUND 

Liquid fuel supply disruption has been identified as an emerging risk with potential to affect 
diesel-dependent operations and contracted services (particularly waste and recycling, parks and open 
space, and civil works).  
 
In parallel, recent Commonwealth industrial regulation changes have introduced the Fair Work Commission 
(FWC) Road Transport Contractual Chain Order – Fuel Cost Recovery – 2026 (commencing 21 April 2026), 
which requires entities in relevant road transport contractual chains to take “reasonable steps” to 
implement a fuel cost recovery process (including where a fuel component is embedded in contract rates). 
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In a disruption event the Town may need to implement service prioritisation measures, defer non-essential 
programs and provide clear communications to the community regarding service changes and the Town’s 
role and limitations. 
 
The Town controls service prioritisation, business continuity arrangements, contractor management, 
internal allocation of limited resources, local communications and recovery planning. The Town does not 
control fuel supply, imports, national stockpiles, fuel allocation decisions, Essential User classifications or 
retail rationing rules, which sit under Commonwealth and State arrangements. 

CONSULTATION 

This brief has been prepared for consideration by the Audit, Risk and Improvement Committee, having 
regard to sector guidance (including a WALGA webinar update on 1 May 2026) and specialist legal advice 
obtained to date. Further consultation will occur as required through the Town’s emergency management 
and business continuity planning processes, and through engagement with key contractors for critical 
services. Management will continue to document decision-making rationale and maintain audit trails for any 
fuel-related contractual adjustments, noting that guidance and recommendations are evolving. 

STATUTORY ENVIRONMENT 

Liquid fuel supply emergency powers sit primarily with the Commonwealth under the Liquid Fuel Emergency 
Act 1984 (Cth), supported by National and State emergency management arrangements. Any 
demand-restraint measures, retail rationing settings and priority allocation decisions would be determined 
outside the Town’s control. 
 
At the local level, the Town’s response would be guided by its Local Emergency Management Arrangements 
(LEMA) and applicable business continuity frameworks, including alignment with State-led public 
information and warnings. 
 
Separately, the FWC Road Transport Contractual Chain Order – Fuel Cost Recovery – 2026 is made under the 
Fair Work Act 2009 (Cth) and is intended to protect vulnerable operators (including owner-drivers and small 
fleet operators) by supporting fuel cost recovery through the contractual chain. The Order contemplates (at 
least) fortnightly adjustments and places an emphasis on parties taking “reasonable steps” to establish a 
compliant process. 

POLICY IMPLICATIONS 

No new policy is proposed. If a disruption occurs, existing decision-making frameworks (service 
prioritisation, business continuity and communications) would be applied to ensure that limited resources 
are directed to public health, safety and critical services. 

FINANCIAL IMPLICATIONS 

A fuel supply disruption (and/or fuel price volatility) may increase operating costs through higher direct fuel 
prices, contractor claims, re-sequencing of works and recovery activity (including clearing backlogs). The 
FWC Order also creates a potential requirement to implement a fuel cost recovery mechanism for relevant 
road transport services, increasing administrative effort (e.g., contractor triage, streamlined approval 
templates, and invoice verification) and potentially creating cost pressures that must be funded in-year. 
 
Recent fuel purchasing data indicates consumption has been broadly stable (average ~2,678 L per month 
from Jul-25 to Mar-26 compared to ~2,815 L per month across Jul-24 to Jun-25), however the average cost 
per litre has increased from ~$1.78/L to ~$1.87/L over the compared periods. In March 2026, total fuel cost 
increased to ~$7,678 (3,065 L), compared to ~$5,667 in March 2025, reflecting price volatility risk.  
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The Order’s contemplated fortnightly adjustment cycle is not well aligned with the Town’s annual budgeting 
and rating processes. If additional costs arise, there may be limited mechanisms to recover those costs from 
ratepayers within the same financial year, resulting in a timing gap where the Town may need to absorb 
increased costs until future budget settings are adopted. 

STRATEGIC IMPLICATIONS 

The proposed risks align with the Town’s strategic objectives relating to reliable service delivery, 
governance, and maintaining community confidence. Inclusion on the Strategic Risk Register will support 
consistent oversight and monitoring through ARIC reporting. 

RISK IMPLICATIONS 

RISKS 

The Strategic Risk Brief recommends inclusion of two related risks on the Strategic Risk Register, with 
inherent ratings of High and residual ratings of Moderate (within tolerance), reflecting the Town’s limited 
control over fuel supply but ability to mitigate impacts through continuity planning, service prioritisation and 
communications. 
 

Risk Risk 
Likelihood 
(based on 
history & 
with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment 
or Control) 

Principal Risk 
Theme 

Risk Action Plan (Controls or 
Treatment proposed) 

Liquid Fuel 
Supply 
Disruption 
(Service 
Interruption; 
Reputational 
Impact) 
 

Possible 
 

Major 
 

High 
(inherent); 
Moderate 
(residual) 
 

Service 
interruption; 
reputation 
 

Ongoing monitoring through 
ARIC. Maintain and test 
business continuity and 
service prioritisation 
arrangements; align local 
communications with 
State/Commonwealth 
messaging; incorporate fuel 
disruption scenarios into 
continuity and recovery 
planning. 
 

 

RISK MATRIX 

 
            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 
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A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 

effect may be positive, negative or a deviation from the expected and may be related to the following 

objectives: occupational health and safety, financial, service interruption, compliance, reputation and 

environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk 

rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific 

risk treatment plan to be developed. 

RISK RATING 

 

Risk Rating Moderate 
(residual) 
 

Does this item need to be added to the Town’s Risk Register Yes 
 

Is a Risk Treatment Plan Required No (monitoring 
only) 
 

 

SITE INSPECTION 

Not applicable. 
 

COMMENT 

This report brings forward an emerging strategic risk for the Town arising from potential liquid fuel supply 
disruption and associated price volatility, noting the Town’s reliance on fuel for service delivery (including 
contracted services) and the heightened community sensitivity that can arise during periods of constrained 
supply. 
 
For completeness, the report also notes recent Commonwealth industrial regulation changes through the 
FWC Road Transport Contractual Chain Order – Fuel Cost Recovery – 2026. While separate to the fuel supply 
disruption scenario, the Order may increase the Town’s exposure to fuel-related cost pressures and 
administrative effort (including contract triage and invoice verification) and highlights the importance of 
clear governance, defensible decision-making and audit trails. 
 

• Endorse inclusion of two related risks on the Strategic Risk Register: (1) Liquid Fuel Supply Disruption 
– Service Interruption and (2) Liquid Fuel Supply Disruption – Reputational Impact. 

• Note that the residual risk ratings are assessed as Moderate (within tolerance) and that no 
additional risk treatment plan is proposed at this time beyond ongoing monitoring and integration 
into existing business continuity and communications arrangements. 

• Request management provide updates to ARIC where there is a material change in the external 
environment, service impacts, contractor performance, or where additional controls are proposed. 

CONCLUSION 

On this basis, it is recommended that the Audit, Risk and Improvement Committee endorse inclusion of the 
proposed risks on the Strategic Risk Register and note the monitoring approach set out in the attachments. 
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OFFICER RECOMMENDATION / COMMITTEE RESOLUTION  

  

Committee Resolution  Choose an item.Click or tap to enter a date. 

OFFICER RECOMMENDATION 

That Council: 

1. Endorses the inclusion of the following risks on the Town’s Strategic Risk Register: 

• Liquid Fuel Supply Disruption – Service Interruption (inherent High; residual Moderate). 

• Liquid Fuel Supply Disruption – Reputational Impact (inherent High; residual Moderate). 

2. Notes that existing controls are assessed as adequate and the residual risk ratings are within the Town’s 
risk tolerance, with no additional risk treatment plan proposed at this time beyond ongoing monitoring. 

3. Requests management provide updates to the Audit, Risk and Improvement Committee as required, 
including any material change in risk profile, service impacts, or proposed additional controls arising from 
changes in the external fuel supply environment. 
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8 MATTERS BEHIND CLOSED DOORS 

 
 
 

9 CLOSURE OF MEETING 

 
 
 


