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Disclaimer 
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acting on the basis of any resolution of Council, or any advice or information provided by a member or officer, or the content of any 
discussion occurring, during the course of the Council meeting.   
Copyright 
The Town wishes to advise that any plans or documents contained within the Minutes may be subject to copyright law provisions 
(Copyright Act 1968, as amended) and that the express permission of the copyright owner(s) should be sought prior to their 
reproduction. The Town wishes to advise that any plans or documents contained within this Agenda may be subject to copyright 
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prior to their reproduction. 
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MINUTES 
1 DECLARATION OF OPENING OF MEETING/ANNOUNCEMENTS OF VISITORS  

The Presiding Member declared the meeting open at 6.02pm. 
 

2 ACKNOWLEDGEMENT OF COUNTRY 

“On behalf of the Council I would like to acknowledge the Whadjuk Nyoongar people as the traditional 
custodians of the land on which this meeting is taking place and pay my respects to Elders past, present and 
emerging.” 
 

3 RECORD OF ATTENDANCE 

 

3.1 ATTENDANCE 

 
The following members were in attendance: 
 
Cr T Natale  Presiding Member 
Mayor J O’Neill 
Cr M Wilson 
Mr B Arnold  Independent Committee Member 
 
The following staff were in attendance: 
 
Mr P Kocian  Executive Manager, Corporate Services 
Mr P Garoni  Manager, Finance 
Ms N McGill  Senior Finance Officer 
Mrs B Browning  Minute Secretary 
 

3.2 APOLOGIES 

Cr K Donovan, Cr A White, Mr A Malone 
 

3.3 APPROVED  

Cr McPhail 
 

4 MEMORANDUM OF OUTSTANDING BUSINESS  

Nil. 
 

5 DISCLOSURES OF INTEREST 

Nil. 
 

6 PUBLIC QUESTION TIME 

Nil. 



MINUTES OF AUDIT COMMITTEE MEETING WEDNESDAY, 26 JULY 2023 

Page 4 of 75 

 

7 PRESENTATIONS/DEPUTATIONS 

Nil. 
 

8 CONFIRMATION OF MINUTES OF PREVIOUS MEETING  

8.1  AUDIT COMMITTEE WEDNESDAY, 1 MARCH 2023 

OFFICER RECOMMENDATION 

Moved Mayor O’Neill, seconded Cr Wilson  

That the minutes of the Audit Committee meeting held on Wednesday, 1 March 2023 be confirmed as a 
true and correct record of proceedings. 

(CARRIED UNANIMOUSLY) 
 

 

9 ANNOUNCEMENTS BY THE PRESIDING MEMBER  

Nil. 
 

10 REPORTS 

Reports start on the next page 
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10.1 INTEGRITY FRAMEWORK SELF ASSESSMENT TOOL  

Report Reference Number ACR-449 

Prepared by Peter Kocian, Executive Manager Corporate Services 

Supervised by Andrew Malone, A/Chief Executive Officer 

Meeting date Wednesday, 26 July 2023 

Voting requirements Simple 

Documents tabled Nil 

Attachments 

1. Town of East Fremantle Integrity Snapshot Tool 

PURPOSE  

The Town of East Fremantle Integrity Framework was previously submitted to the Audit Committee 

for endorsement and recommendation to Council for adoption. The Audit Committee requested that 

the Integrity Snapshot Tool (self-assessment) be presented to a future meeting. 

EXECUTIVE SUMMARY  

This Integrity Framework outlines the policies, mechanisms and responsibilities that help the Town of 

East Fremantle deliver on our Strategic Community Plan 2020-2030 through high levels of honesty, 

objectivity, ethics and accountability. 

BACKGROUND 

Part of the Public Sector Commissioner’s (PSC) role is to promote and maintain integrity, conduct and ethics 

in the WA government sector. The PSC has developed an Integrity Strategy for WA Public Authorities 2020-

2023, which focuses in four key improvement areas with actions and controls to promote integrity and help 

prevent misconduct and corruption: 

1. Plan and Improve Integrity – effective governance systems and frameworks are established. 

2. Model and embody a culture of integrity – a culture of integrity exists and is reinforced and 

communicated by leaders. 

3. Learn and develop integrity knowledge and skills – individual and authority integrity knowledge, 

skills and competence are grown. 

4. Be accountable for integrity – prevention, detection and response to integrity matters are 

everyone’s personal and professional responsibilities. 

The Public Sector Commissioner intends to instruct public sector bodies under the Public Sector 

Management Act 1994 to have an integrity framework in place by June 2023. 

Using the resources available from the PSC, the Chief Executive Officer has prepared the attached Integrity 
Framework. 

CONSULTATION 

Executive Leadership Team 
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STATUTORY ENVIRONMENT 

Public Sector Management Act 1994 
Corruption, Crime and Misconduct Act 2003 
Public Interest Disclosure Act 2003 

POLICY IMPLICATIONS 

The Town of East Fremantle Integrity Framework is linked to a suite of corporate documents relating to 
integrity management such as the Code of Conduct, Policies, Delegations, Authorisations etc… 

FINANCIAL IMPLICATIONS 

The delivery of publicly funded infrastructure, facilities and services for the Town of East Fremantle occurs 

in a complex political and operational environment. The community rightly expects that these are 

delivered in a responsible and ethical manner that delivers value for money. 

The Town’s resources will be managed with integrity and transparency in accordance with our values and 

vision for the future. This Integrity Framework provides the first step in being accountable and ensuring 

our services are delivered in accordance with community expectations. 

STRATEGIC IMPLICATIONS 

The Town of East Fremantle Strategic Community Plan 2020 – 2030 states as follows: 

Strategic Priority 5: Leadership and Governance 

A proactive, approachable Council which values community consultation, transparency and accountability. 

5.1 Strengthen organisational accountability and transparency. 

RISK IMPLICATIONS 

RISKS 

Risk Risk Likelihood 
(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal Risk Theme Risk Action Plan 
(Controls or 
Treatment 
proposed) 

Misconduct Possible (3) Major (4) High (10-16) REPUTATIONAL 
Substantiated, public 
embarrassment, 
moderate impact, 
moderate news profile 

Manage by adopting 
and implementing 
an Integrity 
Framework .... 
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RISK MATRIX 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 

effect may be positive, negative or a deviation from the expected and may be related to the following 

objectives: occupational health and safety, financial, service interruption, compliance, reputation and 

environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk rating 

over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific risk 

treatment plan to be developed. 

RISK RATING 

Risk Rating 12 

Does this item need to be added to the Town’s Risk Register Yes 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

Not Applicable. 

COMMENT 

The Town of East Fremantle Integrity Framework includes a maturity self-assessment tool which will assist 
the Town in identifying the strengths and weaknesses of its current approach to integrity in relation to 4 
levels of maturity – emerging, developing, embedded and excelling. 
 
The self-assessment was undertaken by the CEO in consultation with the Executive Leadership Team in late 
2022 and is attached to this report. 
 
The self-assessment details 53 separate activities: 
 

- 26 activities have been assessed to be in place. 
- 3 activities are assessed to be in progress. 
- 24 activities are yet to commence. 

 
The above compliance is deemed to be at an acceptable level for the first maturity assessment given that the 
framework was only recently endorsed, and the Town has not assigned dedicated resources to complete 
activities. 
 
A quick win may be to establish an Accountable and Ethical Decision-Making training module in the Town’s 
online learning platform. 
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CONCLUSION 

That the Audit Committee receive the Town’s self-assessment against the Integrity Framework as detailed in 
the Integrity Snapshot Tool. 

10.1 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   

  

Committee Resolution  012607 

OFFICER RECOMMENDATION 

Moved Cr Wilson, seconded Mr Arnold 

1. That the Audit Committee receive the Administration’s self-assessment against the Town of East 
Fremantle Integrity Framework as detailed in the attached Integrity Snapshot Tool.  

 
2. That the Audit Committee request the incoming CEO to complete the self assessment check list 

within six months and report back to the Audit Committee with the results. 
 

3. That the results from the self assessment check list be incorporated into the Town of East 
Fremantle’s Risk Register for review and action. 

(CARRIED UNANIMOUSLY) 

 

REPORT ATTACHMENTS 

Attachments start on the next page 
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10.2 EXTERNAL AUDIT SCHEDULE 

Report Reference Number ACR-453 

Prepared by Phil Garoni, Finance Manager 

Supervised by Peter Kocian, Executive Manager Corporate Services 

Meeting date Wednesday, 26 July 2023 

Voting requirements Simple 

Documents tabled Nil 

Attachments 

1. Entrance meeting – Annual financial audit for year ending 30 June 2023 (confidential) 
2. Audit planning summary - Confidential 

PURPOSE  

The purpose of this report is to inform the Audit Committee of the External Audit Schedule for 2023. 

EXECUTIVE SUMMARY  

The Audit Committee is required to consider reports/findings arising from the external audit. This report 
informs the Audit Committee of the External Audit Schedule, with audit findings from the audits to be 
presented to the Audit Committee at is meeting of 22nd November 2023, should reports be available. 

BACKGROUND 

External Audit Framework: 

Pursuant to section 7.2 of the Local Government Act 1995, the accounts and annual financial report of a local 

government for each financial year are required to be audited. The Act and Regulations prescribe the scope 

of the external audit of the annual financial statements of the local government.  

 

The critical matters for audit are: 

• Revenue – rates revenue, government grants, fees and charges 

• Expenditure – salaries and wages, depreciation, materials and contract expense, insurance 

• Current Assets – bank and short-term assets, receivables, inventory 

• Non-Current Assets – property, plant, furniture and equipment, infrastructure and depreciation 

• Liabilities – creditors and accruals, loan borrowings, provision for annual and long service leave 
entitlements 

• Reserve Funds 

• Contingent Liabilities 

• Capital Commitments 

• Accounting Policies 

• Cash Flow Statement 

• Financial Ratios 

CONSULTATION 

Executive Leadership Team 
Finance Team 
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STATUTORY ENVIRONMENT 

The local government audit framework is governed by the Local Government Act 1995 and Regulations 

including the Local Government (Administration) Regulations 1996, Local Government (Audit) Regulations 

1996, Local Government (Financial Management) Regulations 1996 and Local Government (Functions and 

General) Regulations 1996. 

POLICY IMPLICATIONS 

There are no Council Policies relevant to this matter. 

FINANCIAL IMPLICATIONS 

The cost of the Annual Financial Audit is incorporated into the Town’s Annual Audit Fee. The indicative audit 
fee for the 22/23 year is anticipated to be circa $45k, similar to last year. 
 
It is envisaged that additional expenses will be associated with the implementation of findings from the 2023 
Annual Financial and Information Systems Audit. 

STRATEGIC IMPLICATIONS 

Strategic Priority 5 – Leadership and Governance. 

5.1 Strengthen organisational accountability and transparency. 

5.3 Strive for excellence in leadership and governance. 

RISK IMPLICATIONS 

RISKS 

Risk Risk Likelihood 
(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal Risk Theme Risk Action Plan 
(Controls or Treatment 
proposed) 

That key 
findings from 
the external 
audit are not 
actioned 

Possible (3) Moderate (3) Moderate (5-
9) 

SERVICE INTERRUPTION 
Prolonged interruption 
of services - additional 
resources; performance 
affected <1 month 

Accept Officer 
Recommendation 

 

RISK MATRIX 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 

effect may be positive, negative or a deviation from the expected and may be related to the following 

objectives: occupational health and safety, financial, service interruption, compliance, reputation and 
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environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk rating 

over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific risk 

treatment plan to be developed. 

RISK RATING 

Risk Rating 9 

Does this item need to be added to the Town’s Risk Register Yes 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

Not Applicable. 

COMMENT 

The following is the planned external audit schedule for 2023: 
Annual Financial Audit for year ending 30 June 2023 
Interim Audit: Monday 17 April – Friday 12 May (1 week onsite) 
Final Audit: Monday 25 September – Friday 24 November (4 weeks onsite) 
 
Information Systems Audit from July to August 2023. As at the date of writing this report, this audit has yet 
to commence. 
 
Roads to Recovery and Local Roads and Community Infrastructure Program audit from 15 September to 31 
October 2023. 
 
The time allocated by the Office of Auditor General for the interim and annual audit is similar to prior years.  
 
The timing for the final audit has also been brought forward slightly, which is a terrific result. This illustrates 
that the Town has been well prepared for audit in the last couple of years, and audit work papers have been 
completed in a timely manner. All things going well, this should ensure audit clearance and the issuance of 
the Auditors Opinion prior to 31 December. 

CONCLUSION 

Audit committee note the planned external audit schedule for 2023. 
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10.2 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   

  

Committee Resolution  022607 

OFFICER RECOMMENDATION 

Moved Cr Wilson, seconded Mayor O’Neill 

That the Audit Committee note the planned external audit schedule for 2023 outlined below, with 
findings from the Final Audit and Information Systems Audit to be presented to the Audit 
Committee Meeting of 22 November 2023, should reports be available: 
 
Interim Audit: Monday 17 April – Friday 12 May (1 week onsite) 

Information Systems Audit: July/August 2023 (Entrance Meeting TBA) 

Final Audit: Monday 25th September – Friday 24th November (4 weeks onsite) 

(CARRIED UNANIMOUSLY) 

 

REPORT ATTACHMENTS 

Attachments start on the next page 
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Confidential Attachment
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10.3 RECEIPT OF THE INTERIM AUDIT MANAGEMENT LETTER  

Report Reference Number ACR-455 

Prepared by Phil Garoni, Finance Manager 

Supervised by Peter Kocian, Executive Manager Corporate Services 

Meeting date Wednesday, 26 July 2023 

Voting requirements Simple 

Documents tabled Nil 

Attachments 

1. Interim audit management letter (Confidential) 

PURPOSE  

The purpose of this report is to inform the Audit Committee of the interim management letter arising from 
the interim audit conducted by OAG from Monday April 17 – Friday April 21, 2023, for the 22/23 financial 
year. 

EXECUTIVE SUMMARY  

The Audit Committee is required to consider reports/findings arising from the external audit. This report 
informs the Audit Committee of the findings from the interim audit held in April 2023. 

BACKGROUND 

Interim Audit results for the year ended 30 June 2023 are presented to the Audit Committee in the attached 

management letter. The focus of the interim audit was to evaluate the Town’s overall control environment 

and to obtain an understanding of the key business processes, risks, and internal controls relevant to the audit 

of the annual financial report. 

The primary role of the Audit Committee is to support Council in fulfilling its governance and oversight 

responsibilities in relation to financial reporting, internal control structure, risk management systems, internal 

and external audit functions, and ethical accountability. The Committee should critically examine the audit 

and management reports provided by the external auditor and then determine if matters raised in the reports 

require action to be taken by the local government administration. 

CONSULTATION 

Executive Manager Corporate Services 
Finance Team 

STATUTORY ENVIRONMENT 

In accordance with section 7.2 of the Local Government Act 1995, the accounts and annual financial report of 

a local government for each financial year are required to be audited by an Auditor. 

Part 7 of the Local Government Act 1995 and the Local Government (Audit) Regulations 1996 addresses the 

situation of audit. In relation to the duties of the local government with respect to audits –  

a. the local government is to do everything in its power to –  
i. assist the auditor to conduct an audit and carry out his or her other duties under the Act; and 
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ii. ensure that audits are conducted successfully and expeditiously; 

b. a local government is to meet with its auditor at least once in every year; 

c. a local government is to examine the report of the auditor and is to –  
i. determine if any matters raised require action to be taken by the local government; and 

ii. ensure that appropriate action is taken in respect of those matters; 

d. local government is to –  
i. prepare a report on any actions taken in respect of any matters raised in the report of the auditor; and 

ii. forward a copy of that report to the Minister by the end of the next financial year, or six months after 
the last report prepared by the auditor is received by the local government, whichever is the latest in 
time. 

POLICY IMPLICATIONS 

There are no Council Policies relevant to this matter. 

FINANCIAL IMPLICATIONS 

There are no direct financial implications stemming from the Officer’s Recommendation. However, should 
the Audit Committee request independent assurance that controls have been implemented, then 3rd party 
costs will be incurred. 

STRATEGIC IMPLICATIONS 

Strategic Priority 5 – Leadership and Governance. 

5.1 Strengthen organisational accountability and transparency. 

5.3 Strive for excellence in leadership and governance. 

RISK IMPLICATIONS 

RISKS 

Risk Risk Likelihood 
(based on history 
& with existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal Risk 
Theme 

Risk Action Plan 
(Controls or 
Treatment 
proposed) 

Audit findings 
are not actioned 
within a timely 
manner 

Possible (3) Moderate (3) Moderate (5-9) FINANCIAL 
IMPACT 
$250,001 - 
$1,000,000 

Control through 
oversight by the 
audit committee.   
... 

 

RISK MATRIX 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 
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A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 

effect may be positive, negative or a deviation from the expected and may be related to the following 

objectives: occupational health and safety, financial, service interruption, compliance, reputation, and 

environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk rating 

over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific risk 

treatment plan to be developed. 

RISK RATING 

Risk Rating 9 

Does this item need to be added to the Town’s Risk Register Yes 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

Not Applicable. 

COMMENT 

There was a single finding identified during the interim audit as detailed in the attached Management Letter. 
Whilst Management believes that this was an isolated incident, the process to verify supplier details has 
been reviewed and updated. 

CONCLUSION 

Audit committee acknowledge receipt of the interim management letter and monitor the resolution of 
items. 

10.3 OFFICER RECOMMENDATION /  COMMITTEE RESOLUTION   

  

Committee Resolution  032607 

OFFICER RECOMMENDATION 

Moved Mayor O’Neill, seconded Cr Wilson 

That the Audit Committee note the interim management letter and resolution of the items raised 
managed through the status report presented to the Committee. 

(CARRIED UNANIMOUSLY) 

 

REPORT ATTACHMENTS 

Attachments start on the next page 
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Confidential Attachment
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10.4 AUDIT OF REQUISITIONS 

Report Reference Number ACR-451 

Prepared by Natalie McGill, Senior Finance Officer 

Supervised by Phil Garoni, Finance Manager 

Meeting date Wednesday, 26 July 2023 

Voting requirements Simple Majority 

Documents tabled Nil 

Attachments 

 
1. Procurement Review (Confidential) 

PURPOSE  

The Audit Committee is requested to receive the assessment of all supplier purchases greater than $5k (ex 
GST) for the 2022/23 financial year (as at the time of preparing the report), for compliance against Council’s 
Purchasing Policy. 

EXECUTIVE SUMMARY  

During the period of review, the Town released 157 purchase orders over $5k (ex GST). Full information is 
provided as confidential attachment 1, with the level of compliance against the Purchasing Policy assessed as 
follows: 
 

Amount Purchasing 
Requirement 

No. Purchase 
Orders 

No. Compliant with 
Purchasing Policy or 
Exempt i.e. Sole 
Supplier 

% Compliant 

Over $5001 and up to 
$20,000 

Attempt to obtain 2 
written quotes 109 105 96.33 

Over $20,001 and up 
to $50,000 

Attempt to obtain 3 
written quotes 27 27 100 

Over $50,001 and up 
to $250,000 

Attempt to obtain 3 
written quotes under 
a Request for 
Quotation 16 16 100 

Over $250,000.00 
Request for Tender 
unless exempt 5 5 100 

BACKGROUND 

The annual Internal Audit Work Plan proposes that an internal audit of all requisitions over $5,000 (ex GST) 
be completed and presented to the Audit Committee. This will ensure a complete sample and identify all 
instances of non-compliance. Findings will then inform areas for improvement, education, and if deemed 
appropriate, removal of financial delegation. 
 
This review is also provided to the Town’s auditors each year to assist the audit process. 
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CONSULTATION 

All Officers with Purchasing Delegation 

STATUTORY ENVIRONMENT 

Section 5.41 of the Local Government Act 1995 details the functions of the CEO. 
Regulation of the Local Government (Financial Management) Regulations 1996 details the CEOs duties as to 
the financial management of the local government. 
Regulation 11A of the Local Government (Functions and General) Regulations 1996 requires local 
governments to prepare and adopt a Purchasing Policy. 

POLICY IMPLICATIONS 

Council’s Purchasing Policy applies. 
The following requirements apply for purchases over $5,001 (ex GST): 
 

Amount (ex GST) Purchasing Requirement 

Over $5,001 and up to $20,000 Attempt to obtain 2 written quotes 

Over $20,001 and up to $50,000 Attempt to obtain 3 written quotes 

Over $50,001 and up to $250,000 (previously $150,000) 
Attempt to obtain 3 written quotes under a 
Request for Quotation 

Over $250,000 Request for Tender unless exempt 

FINANCIAL IMPLICATIONS 

There are no financial implications relevant to this item. 

STRATEGIC IMPLICATIONS 

Strategic Priority 5 – Leadership and Governance 
5.1 Strengthen organisational accountability and transparency 
5.3 Strive for excellence in leadership and governance 

RISK IMPLICATIONS 

RISKS 

Risk Risk 
Likelihood 
(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal Risk Theme Risk Action 
Plan 
(Controls or 
Treatment 
proposed) 

Non-compliance with 
Purchasing Policy: 

-Statutory breach 
- Not receiving value 

for money 
- Risk of favouring 

certain suppliers 

Possible (3) Major (4) High (10-16) COMPLIANCE Short 
term non-
compliance but with 
significant 
regulatory 
requirements 
imposed 

Treat through  
regular 
review/audit 

 

RISK MATRIX 
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            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost 
Certain 

5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 

effect may be positive, negative or a deviation from the expected and may be related to the following 

objectives: occupational health and safety, financial, service interruption, compliance, reputation and 

environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk rating 

over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific risk 

treatment plan to be developed. 

RISK RATING 

Risk Rating 12 

Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

Not Applicable. 

COMMENT 

An internal audit of all purchases greater than $5k (ex GST) has been completed. 
 

-  All purchases over $250k were assessed to be compliant as a public tender process was followed. 
-  All purchases between $50k and $250k were assessed to be compliant as they were either subject to 

 a public tender, formal request for quotation, a council resolution or purchasing of services from a 
 regional local government. 

-  There were 157 purchase orders released between $5k and $50k.  
 
Of these orders, 97.46% of purchases greater than $5k demonstrated compliance with Council’s Purchasing 
Policy by having a copy of the requisite number of quotes uploaded into the financial system or an exemption 
provided under the Purchasing Policy.  This is an increase of 3.46% on last financial year.  Each of the instances  
of non-compliance were for purchases below $10k ex GST, indicating a relatively low material risk that the 
Town did not receive value for money. 
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10.4 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   

  

Committee Resolution  042607 

OFFICER RECOMMENDATION 

Moved Cr Wilson, seconded Mayor O’Neill 

That the Audit Committee receive the procurement review of all purchases over $5k (ex GST), as 
detailed in the confidential attachment, for assessment of compliance against Councils Purchasing 
Policy. 

(CARRIED UNANIMOUSLY) 
 

 

REPORT ATTACHMENTS 

Attachments start on the next page 
 



Attachment -1 

Page 32 of 75 

 

 

Confidential Attachment
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10.5 RISK REGISTER 

Report Reference Number ACR-447 

Prepared by Bron Browning, Manager, Corporate Services 

Supervised by Peter Kocian, Executive Manager, Corporate Services 

Meeting date Wednesday, 26 July 2023 

Voting requirements Simple Majority 

Documents tabled Nil 

Attachments         

1. Risk Register Dashboard Report 
2. JLT Public Sector Risk Report 

PURPOSE  

It is recommended that the Audit Committee receive the attached Risk Register Dashboard Report. The 
annual JLT Public Sector Risk Report is also provided for reading. 

EXECUTIVE SUMMARY  

The 2019 Financial Management Review identified the requirement for a comprehensive Risk Register to be 
developed and presented to the Audit Committee as a standing item. A dashboard of this register is 
appended to this Report.  

BACKGROUND 

A report providing background to the Town’s Risk Management Governance Framework was considered by 

the Audit Committee at its meeting of 7 November 2019.  A risk assessment tool has since been adopted by 

Council, and features in all Council agenda items.  

Smart Office Systems was engaged to assist the Town in establishing a SharePoint Risk Register for the ongoing 

management and reporting of strategic and operational risks.  This project work has resulted in the 

development of a Risk Register Dashboard Report, which is appended to this report. 

A number of actions and timeframes have been attached to each of the risks, the status of which will be 

reported to the Audit Committee on a reoccurring basis. 

JLT Public Sector Risk Report 

The Town has received the above report from its insurers. 197 Council CEOs and General Managers 

contributed to the survey, providing their perspective on the greatest risks for the sector at this time. The top 

10 risks deemed applicable to the Public Sector were: 

1. Financial sustainability 

2. Cyber security  

3. Assets and Infrastructure 

4. Business Continuity  

5. Disaster and catastrophe 

6. Climate change 

7. Statutory and regulatory requirements 

8. HR management 

9. Waste management 
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10. Ineffective governance 

CONSULTATION 

Executive team 

STATUTORY ENVIRONMENT 

Regulation 17 of the Local Government (Audit) Regulations 1996 requires the CEO to review the 

appropriateness and effectiveness of a local governments systems and procedures in relation to risk 

management, internal control and legislative compliance separately or all at the one time, on the provision 

that each matter is reviewed at least once every three years. The CEO is also required to report the results of 

that review to Council. 

POLICY IMPLICATIONS 

Council has adopted Policy 2.2.4 Risk Management. 

FINANCIAL IMPLICATIONS 

There are no financial implications relevant to this item. 

STRATEGIC IMPLICATIONS 

Strategic Implications 

Strategic Priority 5 – Leadership and Governance 
5.1 Strengthen organisational accountability and transparency 
5.3 Strive for excellence in leadership and governance 

RISK IMPLICATIONS 

RISKS 

Risk Risk Likelihood 
(based on history 
& with existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment 
or Control) 

Principal Risk 
Theme 

Risk Action 
Plan 
(Controls or 
Treatment 
proposed) 

A major function of the 
Audit Committee is to 
oversee the 
treatment/management 
of extreme risks. Failure to 
do so may result in 
adverse consequences. 

Unlikely (2) Major (4) Moderate 
(5-9) 

SERVICE 
INTERRUPTION 
Prolonged 
interruption of 
services - 
additional 
resources; 
performance 
affected <1 month 

Manage by 
actively 
monitoring 
.... 
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RISK MATRIX 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 
effect may be positive, negative or a deviation from the expected and may be related to the following 
objectives: occupational health and safety, financial, service interruption, compliance, reputation and 
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk rating 
over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific risk 
treatment plan to be developed. 

RISK RATING 

Risk Rating 8 

Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

Not applicable. 

COMMENT 

The 365 Risk Register application is still a work in progress as staff familiarise themselves with the specific 
components of the new register.  The assessment of inherent risks and risk controls have been completed by 
staff. The following tasks still remain: 

- Risk owners are required to review risk actions and treatments 
- Risk owners are required to assess the residual risk rating 
- Identified risks from Council and Committee reports are required to created in the Risk Register  

CONCLUSION 

The Dashboard report from the Risk Register identifies a number of actions to be completed within the next 
12-months. The Committee’s attention is drawn to these items and any queries/concerns/prioritised actions 
will be documented in the minutes from this meeting and reported against by staff at the next meeting. 
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10.5 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   

  

Committee Resolution  052607 

OFFICER RECOMMENDATION 

Moved Cr Wilson, seconded Mayor O’Neill 

That the Audit Committee: 

1. recommend Council receives the Risk Register Dashboard as appended to this report and note 
that the current actions and timeframes contained within this document will be reviewed by the 
Committee on a reoccurring basis. 

 
2. request that the Risk Register report incorporate a summary of high and extreme risks 

specifically those where risk treatments and controls are deemed not to be adequate and 
request the risk owner to attend future Audit Committee meetings to discuss these.  

 

3. receive the JLT Public Sector Risk Report. 
(CARRIED UNANIMOUSLY) 

 

NB: The Committee requested that all future Town Committee Agendas include an item on the risk register 
items pertaining to their areas.  Peter Kocian was asked to discuss the matter with the Executive Leadership 
team. 

REPORT ATTACHMENTS 

Attachments start on the next page 
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10.6 UPDATE ON 2022 IS AUDIT FINDINGS 

Report Reference Number ACR-475 

Prepared by Peter Kocian, Executive Manager Corporate Services 

Supervised by Andrew Malone, A/Chief Executive Officer 

Meeting date Wednesday, 26 July 2023 

Voting requirements Simple 

Documents tabled Nil 

Attachments 

1. Findings Identified during the 2022 Information Systems Audit (Confidential) 
2. Quote QU-6570G (Confidential) 
3. Project update provided by Focus Networks (Confidential) 

PURPOSE  

This report provides a succinct update on the progress of findings from the 2022 Information Systems Audit. 

EXECUTIVE SUMMARY  

There were 9 findings identified in the 2022 Information Systems Audit and 1 finding outstanding from the 
2019 Information Systems Audit. 
 

INDEX OF FINDINGS RATING 

Significant Moderate Minor 

Findings identified in the current audit  

1. Application Security Management  ✓  

2. Email Authentication  ✓  

3. HR Security  ✓  

4. Data Loss Prevention  ✓  

5. Classification of Information   ✓ 

6. Removal of User Access Rights   ✓ 

7. Endpoint Security   ✓ 

8. Remote Access Controls   ✓ 

9. Cyber Security Incident Planning   ✓ 

Matters outstanding from prior audits  

10. Management of Technical Vulnerabilities  ✓  

BACKGROUND 

The Office of the Auditor General performed an Information Systems Audit of the Town of East Fremantle in 

2022.  The previous (and inaugural Audit) was conducted in 2019 and serves as a baseline. A further 

Information Systems Audit is scheduled for July – September 2023. 
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The following is a summary of the audit methodology. 

 

Scope: the audit focuses on: 

• Policies and procedures – The entity should ensure that they have appropriate policies and procedures 

in place for key areas such as IT risk management, information security, business continuity and 

change control.   

• Management of IT risks - The entity need to ensure that IT risks are identified, assessed and treated 

within appropriate timeframes and that these practices become a core part of business activities. 

• Information security - The entity should ensure good security practices are implemented, up-to-date 

and regularly tested and enforced for key computer systems.  Agencies must conduct ongoing reviews 

for user access to systems to ensure they are appropriate at all times. 

• Business continuity - The entity should have a business continuity plan, a disaster recovery plan and 

an incident response plan.  These plans should be tested on a periodic basis. 

• Change control - change control processes should be well developed and consistently followed for 

changes to computer systems. All changes should be subject to thorough planning and impact 

assessment to minimise the likelihood of problems. Change control documentation should be current, 

and approved changes formally tracked. 

• Physical security – The entity should develop and implement physical and environmental control 

mechanisms to prevent unauthorised access or accidental damage to computing infrastructure and 

systems. 

 

Approach: as follows: 

• Determine whether appropriate controls are in place; 

• Prepare and execute test plans to obtain assurance of the operation of controls, 

• Review appropriate documentation, 

• Evaluate the effectiveness of the controls. 

• Internal vulnerability scans of Finance, HR systems and key operational systems identified. 

 

Focused Audit: in addition to the above, a focus audit is performed against the ISO 27002:2015 standard. 

The testing focused on the International Security Standard 27002 (A/NZS ISO/IEC 27002: 2015). The standard 

sets out controls to ensure computer systems are designed, configured and managed to preserve the 

confidentiality, integrity and availability of information. A gap analysis of the entity’s controls against the 

standard was performed. 

Results from these audits are published in the attachments and will form part of the Office of Auditor General’s 

Annual Information Systems Audit Report to Parliament. 

CONSULTATION 

Focus Networks 
Manager Corporate Services 
Manager Finance 

STATUTORY ENVIRONMENT 

Part 7 of the Local Government Act 1995 and the Local Government (Audit) Regulations 1996 addresses the 

situation of audit. In relation to the duties of the local government with respect to audits –  

e. the local government is to do everything in its power to –  

iii. assist the auditor to conduct an audit and carry out his or her other duties under the Act; and 
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iv. ensure that audits are conducted successfully and expeditiously; 

f. a local government is to meet with its auditor at least once in every year; 

g. a local government is to examine the report of the auditor and is to –  

iii. determine if any matters raised require action to be taken by the local government; and 

iv. ensure that appropriate action is taken in respect of those matters; 

h. local government is to –  

iii. prepare a report on any actions taken in respect of any matters raised in the report of the auditor; and 

iv. forward a copy of that report to the Minister by the end of the next financial year, or six months after 

the last report prepared by the auditor is received by the local government, whichever is the latest in 

time. 

POLICY IMPLICATIONS 

There are no Council Policies relevant to this item. 

FINANCIAL IMPLICATIONS 

Council approved a quote of $16,392 (GST Inc) from Focus Networks in November 2022 to undertake the 
scope of works as per the attached. 

STRATEGIC IMPLICATIONS 

Strategic Priority 5 – Leadership and Governance 

5.1 Strengthen organisational accountability and transparency 

5.3 Strive for excellence in leadership and governance 

RISK IMPLICATIONS 

RISKS 

 
Risk Risk Likelihood 

(based on history 
& with existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal Risk 
Theme 

Risk Action Plan 
(Controls or Treatment 
proposed) 

That key 
findings from 
the IS Audit are 
not actioned 

Possible (3)  Moderate (3) Moderate (5-9)  Service 
Interruption 

Control through Audit 
Committee monitoring 
and ensuring adequate 
budget allocation  

 

RISK MATRIX 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 
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A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 
effect may be positive, negative or a deviation from the expected and may be related to the following 
objectives: occupational health and safety, financial, service interruption, compliance, reputation and 
environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk rating 
over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific risk 
treatment plan to be developed. 

RISK RATING 

Risk Rating 9 

Does this item need to be added to the Town’s Risk Register Yes 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

Not Applicable. 

COMMENT 

The following is a summary of action taken against each of the audit findings. Further commentary is 
provided in the consolidated Audit Status Report. 
 

Audit Finding Responsible Person % 
Complete 

Comment 

Application Security 
Management 

Executive 
Manager/Manager 
Corporate Services  

50 The Town is still assessing security 
permissions for the payroll app 
Definitiv. 

Email Authentication Focus Networks 100 Completed. 

HR Security Manager Human 
Resources 

75 Off boarding process to be developed 
in ELMO. 

Data Loss Prevention Focus Networks 100 The Town elected not to disable 
Terminal Server copy and paste 
function as this was creating 
significant workflow inefficiencies for 
staff in SynergySoft Business 
processes. 

Classification of 
Information 

Executive 
Manager/Manager 
Corporate Services 

90 Information Classification Policy 
endorsed by ELT. Add-in for Outlook 
in pilot stage. 

Removal of User Access 
Rights 

Executive 
Manager/Manager 
Corporate Services 

50 
 

The Town is assessing integrating 
Definitiv and Microsoft Active 
Directory for single sign on and 
disablement for terminated 
employees. 

Endpoint Security Focus Networks 50 Pilot user group to be established. 
Audit of locally installed applications 
to be completed. 

Remote Access Controls Focus Networks 25 Largely outstanding. 

Cyber security Incident 
Planning 

Focus Networks 50 Workshops in progress with Focus to 
finalise suite of Policies. 

Management of 
Technical Vulnerabilities 

Focus Networks 50 Quote approved for 4 scans per 
annum rather than a single scan. A 
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vulnerability scan was performed in 
April/May. Management still to 
review results. 

CONCLUSION 

The Audit Committee should satisfy itself that the Town’s performance in relation to the 2022 Information 
Systems Audit is acceptable and within the parameters of the Risk Framework. 

10.6 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   

  

Committee Resolution  062607 

OFFICER RECOMMENDATION 

Moved Cr Wilson, seconded Mr Arnold 

That the Audit Committee receive this status update on findings from the 2022 Information 
Systems Audit. 

(CARRIED UNANIMOUSLY) 

 

REPORT ATTACHMENTS 

Attachments start on the next page 
 



Attachment -1 

Page 66 of 75 

 

 

Confidential Attachment
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Page 67 of 75 

 

 

Confidential Attachment
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Confidential Attachment 
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10.7 AUDIT COMMITTEE STATUS REPORT 

Report Reference Number ACR-445 

Prepared by Phil Garoni, Finance Manager 

Supervised by Peter Kocian, Executive Manager Corporate Services 

Meeting date Wednesday, 26 July 2023 

Voting requirements Simple Majority 

Documents tabled Nil 

Attachments 

1. Consolidated Status Report (Confidential) 

PURPOSE  

It is recommended that the Audit Committee receive a status report on all outstanding matters raised in 
external audit reports, financial management reviews, performance audits, internal audit reports and any 
other review relevant to the Audit Committee’s Terms of Reference. 

EXECUTIVE SUMMARY  

A status report has been prepared reporting against identified issues with respect to audit, risk 
management, internal controls, procurement matters and legislative compliance.  The status report is not an 
exhaustive listing and is a fluid document and updated as issues are identified. It is presented to the Audit 
Committee to assist in their role to report to Council and provide advice and recommendations on matters 
relevant to its terms of reference. 

BACKGROUND 

Department of Local Government has published an Operational Guideline on Audit in Local Government. 

Appendix 3 of this Guideline lists several matters that should be presented to an Audit Committee for review 

and monitoring: 

Risk Management:  

• Reviewing whether the local government has an effective risk management system; 

• Reviewing whether the local government has a current and effective business continuity plan; 

• Reviewing areas of potential non-compliance with legislation, regulations and standards and local 
governments policies; 

• Reviewing the following; litigation and claims, misconduct, and significant business risks; 

• Obtaining regular risk reports, which identify key risks, the status and the effectiveness of the risk 
management systems, to ensure that identified risks are monitored and new risks are identified, 
mitigated and reported; 

• Assessing the adequacy of local government processes to manage insurable risks and ensure the 
adequacy of insurance cover, and if applicable, the level of self-insurance; 

• Reviewing the effectiveness of the local governments internal control system with management and the 
internal and external auditors; 

• Assessing whether management has controls in place for unusual types of transactions and/or any 
potential transactions that might carry more than an acceptable degree of risk; 

• Assessing the local government’s procurement framework with a focus on the probity and transparency 
of policies and procedures/processes and whether these are being applied. 
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Internal Control Systems: 

• Separation of roles and functions, processing and authorisation; 

• Control of approval of documents, letters and financial records; 

• Limit of direct physical access to assets and records; 

• Control of computer applications and information system standards; 

• Regular maintenance and review of financial control accounts and trial balances; 

• Comparison and analysis of financial results with budgeted amounts; 

• Report, review and approval of financial payments and reconciliations; 

• Comparison of the result of physical cash and inventory counts with accounting records. 
 

Legislative Compliance: 

• Monitoring compliance with legislation and regulations; 

• Reviewing the annual Compliance Audit Return and reporting to Council the results of that review; 

• Reviewing whether the local government has procedures for it to receive, retain and treat complaints, 
including confidential and anonymous employee complaints; 

• Obtaining assurance that adverse trends are identified and review managements plans to deal with these; 

• Reviewing management disclosures in financial reports of the effect of significant compliance issues; 

• Considering the internal auditors role in assessing compliance and ethics risks in their plan; 

• Monitoring the local government’s compliance frameworks dealing with relevant external legislation and 
regulatory requirements. 

CONSULTATION 

Executive Leadership Team 
Manager Corporate Services 
Responsible staff for implementing recommendations. 

STATUTORY ENVIRONMENT 

Regulation 17 of the Local Government (Audit) Regulations 1996 requires the CEO to review the 
appropriateness and effectiveness of a local governments systems and procedures in relation to risk 
management, internal control and legislative compliance separately or all at the one time, on the provision 
that each matter is reviewed at least once every three years. The CEO is also required to report the results of 
that review to Council. 

POLICY IMPLICATIONS 

There are no Council Policies relevant to this matter. 

FINANCIAL IMPLICATIONS 

There are no direct financial implications stemming from the Officer’s Recommendation. However, should 
the Audit Committee request independent assurance that controls have been implemented, then 3rd party 
costs will be incurred. 

STRATEGIC IMPLICATIONS 

Strategic Priority 5 – Leadership and Governance. 

5.1 Strengthen organisational accountability and transparency. 

5.3 Strive for excellence in leadership and governance. 



MINUTES OF AUDIT COMMITTEE MEETING WEDNESDAY, 26 JULY 2023 

 

 

Page 71 of 75 

 

RISK IMPLICATIONS 

RISKS 

Risk Risk Likelihood 
(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal Risk 
Theme 

Risk Action Plan 
(Controls or Treatment 
proposed) 

That key audit 
findings are not 
actioned within 
a timely 
manner 

Possible (3) Moderate (3) Moderate (5-
9) 

COMPLIANCE 
Some temporary 
non-compliance 

Control through 
oversight by the Audit 
Committee and 
ensuring adequate 
budget allocation for 
resourcing. 

RISK MATRIX 

            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) 
Extreme 
(25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) 
Extreme 
(20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) 
Moderate 
(5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 

effect may be positive, negative or a deviation from the expected and may be related to the following 

objectives: occupational health and safety, financial, service interruption, compliance, reputation, and 

environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk rating 

over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific risk 

treatment plan to be developed. 

RISK RATING 

Risk Rating 9 

Does this item need to be added to the Town’s Risk Register Yes 

Is a Risk Treatment Plan Required No 

 

SITE INSPECTION 

Not Applicable. 

COMMENT 

The consolidated status report has been updated with new findings from the recent external audit, general 

computer control audit, financial management review and audit reg 17 reviews completed in 2022, interim 

annual financial audit for 22/23 financial year and have been updated with management comment.  
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There was a total of 33 audit findings in the original status report that predominantly arose from the financial 
management review and audit reg 17 reviews completed in 2019 and 2022. Added one item arising from the 
interim annual financial audit for 22/23 financial year. All items that were marked as complete from the prior 
status report have been hidden within the document, leaving only those findings as incomplete or ongoing, 
with updated comment.  
 
An Internal Audit Work Plan is submitted to the Audit Committee annually. At this time, the Audit Committee 
can resolve on priority internal audit projects and allocate resources accordingly. 
 
The Town has budgeted $10k for internal audit projects in 23/24. Looking at the age and risk assessment of 
audit findings, there may be an opportunity to engage an external party to undertake a review of controls that 
have been implemented by the Town and to provide the Audit Committee with assurance on the effectiveness 
of controls i.e., engage LGIS to undertake a review of the Towns’ Contractor Insurance Register and process? 
 
There are also findings (17,18,19) regarding Council’s Policy Manual. Quite a few local governments have 
engaged a consultant to provide an independent assessment of the Policy Manual. Based on prior experience, 
this work is relatively inexpensive. 
 
The Town has also engaged an independent person to undertake a review of administration and indirect cost 
allocations (audit finding 22) and to formalise a methodology that will be able to stand up to audit scrutiny. 
 

Risk Category No. Active 
Findings 

Completed Underway Ongoing Not Commenced 

High 10 1 2 1 6 

Medium 18 5 7 2 4 

Low 6 3 3 - - 

 34 9 12 3 10 

CONCLUSION 

The Audit Committee should satisfy itself that the Town’s performance in relation to completion against the 
Consolidated Status Report is acceptable and within the parameters of the Risk Framework.   

10.7 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   

  

Committee Resolution  072607 

OFFICER RECOMMENDATION 

Moved Mayor O’Neill, seconded Cr Wilson 

That the Audit Committee: 

1. receives the Consolidated Status Report on items relevant to its Terms of Reference. 

2. request that the Consolidated Status Report be submitted to the September Audit Committee 
meeting with status and actions updated against high-risk items.  

 
(CARRIED UNANIMOUSLY) 
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REPORT ATTACHMENTS 

Attachments start on the next page 
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Confidential Attachment 




