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Copyright  
The Town wishes to advise that any plans or documents contained within these Minutes may be subject to copyright law provisions (Copyright Act 
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MINUTES 
MINUTES OF THE ORDINARY MEETING OF THE AUDIT, RISK AND IMPROVEMENT 

COMMITTEE HELD IN THE COUNCIL CHAMBER  135 CANNING HIGHWAY, EAST FREMANTLE 

ON WEDNESDAY 26 NOVEMBER 2025. 

1 DECLARATION OF OPENING OF MEETING/ANNOUNCEMENTS OF VISITORS  

The Presiding Member declared the meeting open at 6.04pm. 
 

2 ACKNOWLEDGEMENT OF COUNTRY 

“On behalf of the Council I would like to acknowledge the Whadjuk Nyoongar people as the traditional 
custodians of the land on which this meeting is taking place and pay my respects to Elders past, present and 
emerging.” 
 

3 RECORD OF ATTENDANCE 

 

3.1 ATTENDANCE 

 
The following members were in attendance: 
Mr J Seth  Presiding Member 
Mr J Chauvel 
Mayor A Natale 
Cr A White 
Cr R Cutter 
 
The following staff were in attendance: 
Mr J Throssell  Chief Executive Officer 
Mr P Kocian  Executive Manager, Corporate Services 
Mrs B Browning  Minute Secretary 
Ms P Pandeya  Finance Manager 
 

3.2 APOLOGIES 

Cr M Wilson 
 

4 MEMORANDUM OF OUTSTANDING BUSINESS  

 
Nil 

5 DISCLOSURES OF INTEREST 

 
Nil 

6 PUBLIC QUESTION TIME 

 
Nil 
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7 PRESENTATIONS/DEPUTATIONS 

 
Nil 

8 CONFIRMATION OF MINUTES OF PREVIOUS MEETING 

8.1  AUDIT, RISK AND IMPROVEMENT COMMITTEE WEDNESDAY, 27 AUGUST 2025 

OFFICER RECOMMENDATION 
 
Moved Mayor Natale, seconded Cr White 
 
That the minutes of the Audit, Risk and Improvement Committee meeting held on Wednesday, 27 
August 2025 be confirmed as a true and correct record of proceedings. 
 
(CARRIED UNANIMOUSLY 5:0) 
For:   Mr Seth, Mr Chauvel, Mayor Natale, Crs White, Cutter  
 
Against: Nil 
 

 

9 ANNOUNCEMENTS BY THE PRESIDING MEMBER  

 
The Presiding Member introduced himself to the Committee. 
 

10 REPORTS 

Reports start on the next page 
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10.1 2511 UNAUDITED ANNUAL FINANCIAL REPORT  

Report Reference Number ACR-856 

Prepared by Pratigya Pandeya, Manager Finance  

Supervised by Peter Kocian, Executive Manger Corporate Services 

Meeting date Wednesday, 26 November 2025 

Voting requirements Simple Majority 

Documents tabled Agenda Item August 2025 – EFCP Accounting Requirements 
(Confidential Item) 

Attachments 

1. Draft Annual Financial Report for the year ended 30 June 2025. 

2. Annual Financial Audit Planning Summary 

3. Group Reporting Instructions issued to HLB Mann Judd (Confidential) 

4. Memo to OAG – EFCP Consolidation 

PURPOSE  

The purpose of this report is for the Audit, Risk and Improvement Committee to receive the draft Annual 
Financial Report for the year ended 30 June 2025.   

EXECUTIVE SUMMARY  

Section 6.4 of the Local Government Act 1995 requires local governments to prepare an annual financial 
report for the preceding financial year. The financial report is to be prepared and presented in the manner 
and form prescribed in the Local Government (Financial Management) Regulations 1996. Local Governments 
are required to submit the annual financial report to its auditor by the 30 September or such extended time 
as the Minister allows. 
 
Due to the complexity around EFCP financial consolidation, the Town sought (and was approved) an 
extension from the Minister until 31 October for the submission of Annual Financial Report. The 
consolidated financial statements were submitted to the Office of the Auditor General (OAG) on 24 October 
2025, prior to the approved deadline. 

BACKGROUND 

The initial audit timetable issued by OAG on 28 May 2025 had to be amended due to the complexity of EFCP 

accounting and consolidation requirements as assessed by OAG. OAG has determined that there is a 

principal and agent relationship between the Town and Belgravia Leisure, the operator of the EFCP and 

hence, there exists Group and Component Relationship between the Town and EFCP operations. The Town is 

required to consolidate EFCP financials.  

OAG implemented the audit of Town’s financial statements in two tranches: 
 
Audit of the Town 

- audit of Town’s financial statements commenced as per the original schedule from 29th September 
2025 for two weeks. This audit of the Town has now been complete.  
 

Audit of EFCP Operations  
As of the date of writing this report (10/11/2025), the following audit and reporting timetable is in place.   
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Activity Date 

Planning meeting  10 November 2025 

Final fieldwork for component auditor 10 November 2025 – 14 November 2025 

Review of component auditor documentation 24 November 2025 – 28 November 2025 

Meeting with TCWG of the group  11 December 2025 

Group audit report release  
Within 5 days after the receipt of final signed financial 
report 

Audit completion and assembly 15 December 2025 

 
Belgravia’s auditor HLB Mann Judd has been appointed as the component auditor, who will audit EFCP 
operations as per OAG’s auditing framework and requirements. The engagement arrangements are: 
 

• HLB Mann Judd have an existing Audit Agreement with Belgravia Leisure 

• OAG have prepared Group Audit Instructions for HLB Mann Judd which has been accepted 

• The Town has agreed to cover Belgravia’s audit costs of $15k, as the audit framework imposed is 
much broader than originally contemplated 

 
The EFCP audit will be a full scope audit as component’s (EFCP’s) expenses are more than 20% consolidated 
total expenses (EFCP and The Town). HLB Mann Judd are required to issue an audit opinion to the Town.  
 
Based on above, Town anticipates meeting the requirement of signing off audited financials prior to the 
statutory deadline of 31 December 2025 to receive the Auditors Report, provided the audit of EFCP does not 
lead to any change in the financial statements. Should the EFCP financials require any change as a result of 
audit, the Town will need to amend the consolidated financial report which will require additional time and 
resources. In this scenario, the Town may not be able to achieve audit clearance by the 31 December.    

CONSULTATION 

Kelli Small – Consultant 
Peter Kocian – Executive Manager Corporate Services 
Office of Auditor General  
Belgravia Leisure 
HLB Mann Judd 

STATUTORY ENVIRONMENT 

Section 6.4 (3) of the Local Government Act 1995 requires a local government to submit its Annual Financial 
Report to its Auditor by 30 September or such extended time as the Minister allows. 
 
Pursuant to section 7.9 (1) of the Local Government Act 1995, the auditor is required to examine the 
accounts and Annual Financial Report submitted for audit and issue the Auditor’s Report by 31 December. 
 
Pursuant to section 5.54 of the Local Government Act 1995, the Annual Report (inclusive of the audited 
Annual Financial Report) is to be accepted by the local government no later than 31 December, or if the 
auditor’s report is not available in time, the Annual Report is to be accepted no later than 2 months after the 
auditor’s report becomes available. 
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POLICY IMPLICATIONS 

The Department of Local Government has published Operational Guideline No. 9 Audit in Local Government 
that covers the appointment, functions and responsibilities of Audit Committees. 

FINANCIAL IMPLICATIONS 

The Town was advised by letter (dated 31 March 2025) from OAG that the Town’s indicative audit fee for 
2024-25 will be $69,875 (ex GST). This compares to the prior year audit fee of $79,703 which involved an 
increased audit effort due to complex matters relating to the Towns’ withdrawal from the Resource 
Recovery Group. 
 
The Town’s audit fee for 2024-25, however, is likely to be significantly more than advised in March due to 
the technical assessment of accounting requirements for EFCP and subsequent audit effort. The Town was 
advised during a planning meeting that direct costs of approximately $14k were incurred by OAG to 
undertake a technical review of the agreements between the Town and Belgravia Leisure and subsequent 
determination of accounting requirements. The Town is also covering the cost of the audit of the EFCP 
accounts performed by HLB Mann Judd ($15k) and there will be further audit effort by OAG in reviewing the 
component audit file. 
 
It would be no surprise if the initial indicative audit fee of $69,875 ex GST was to double inclusive of the HLB 
Mann Judd costs. 

STRATEGIC IMPLICATIONS 

Town of East Fremantle Strategic Community Plan 2020-2030 

Strategic Priority 5 – Leadership and Governance 

5.1 Strengthen organisational accountability and transparency. 

5.3 Strive for excellence in leadership and governance. 

RISK IMPLICATIONS 

RISKS 

 

Risk Risk 
Likelihood 
(based on 
history & 
with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment 
or Control) 

Principal Risk 
Theme 

Risk Action Plan 
(Controls or 
Treatment 
proposed) 

That the Town 
receives a 
qualified audit 
report 

Possible (3) Moderate (3) Moderate 
(5-9) 

REPUTATIONAL 
Substantiated, 
public 
embarrassment, 
moderate impact, 
moderate news 
profile 

Control through 
Robust internal 
controls and staff 
development 

Failure to prepare 
Position Papers 
may result in OAG 

Likely (4) Major (4) High (10-
16) 

COMPLIANCE Short 
term non-
compliance but 

Accept Officer 
Recommendation 
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not accepting 
accounting 
estimates and 
treatments, 
either delaying 
audit or resulting 
in a qualified 
audit report 

with significant 
regulatory 
requirements 
imposed 

 

RISK MATRIX 

 
            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 

effect may be positive, negative or a deviation from the expected and may be related to the following 

objectives: occupational health and safety, financial, service interruption, compliance, reputation and 

environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk 

rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific 

risk treatment plan to be developed. 

RISK RATING 

 

Risk Rating 16 

Does this item need to be added to the Town’s Risk Register Yes 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

Not applicable  

COMMENT 

The Draft Annual Financial Report of the Town of East Fremantle for the financial year ended 30 June 2025 is 
based on proper accounts and records to fairly present the financial position of the Town of East Fremantle 
at 30 June 2025 and the results of the operations for the financial year then ended in accordance with the 
Local Government Act 1995 and, to the extent they are not inconsistent with the Act, the Australian 
Accounting Standards. 
 
EFCP operation financial statements have been consolidated in Town’s financials as per relevant accounting 
standards. The impact of this consolidation is highlighted in purple. Summary statements for EFCP is detailed 
in Note 31 of the draft Annual Financial Report. 
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The Town has prepared a Memo to OAG which outlines the consolidation process. This is attached for the 
Committee’s information and illustrates the complexities of the accounting consolidation. 

CONCLUSION 

The Audit, Risk and Improvement Committee is requested to receive the draft Annual Financial Report for 
the year ended 30 June 2025.  
 
Whilst the Town is optimistic that audit clearance will be received by mid-December, this will be dependent 
on OAG signing off on the component audit for EFCP. An Exit Meeting between the Town and OAG has been 
scheduled for 11 December 2025. Outstanding matters will be tabled at this meeting including the CEO 
signing the Management Representation Letter and Annual Financial Report.  
 
Representatives from the Office of the Auditor General will be invited to meet with the Committee at its 
February 2026 Meeting, and there will be an opportunity to discuss the contents of the Annual Financial 
Report and Auditors Report. 
 

10.1 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   

  

Committee Resolution  012611 

OFFICER RECOMMENDATION 

Moved Mr Chauvel, seconded Cr Cutter 

 

That the Audit, Risk and Improvement Committee recommend Council: 

1. Receives the draft Annual Financial Report for the Year Ended 30 June 2025.   

2. Notes the status of the audit of the Town of East Fremantle 2024-25 Accounts including 
component audit arrangements for East Fremantle Community Park. 

3. Notes the increase in the audit fee for 2024-25. This reflects the additional audit effort 
which in turn is reflective of demands on staff/contract resources to prepare for audit. 

4. Notes that the Auditors Report will not be received in time to enable Council to consider 
and accept the Annual Report at the Ordinary Council Meeting of 9th December 2025. 
 

(CARRIED UNANIMOUSLY 5:0) 

For:  Mr Seth, Mr Chauvel, Mayor Natale, Crs White, Cutter  

 

Against:  Nil 

 

 

The Executive Manager of Corporate Services and the Finance Team were thanked by the Audit, Risk and 

Improvement Committee for their efforts in producing the draft Annual Financial Report. 

REPORT ATTACHMENTS 

Attachments start on the next page 
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10.2 2511 2026 MEETING SCHEDULE AND WORK PLAN  

Report Reference Number ACR-862 

Prepared by Peter Kocian, Executive Manager Corporate Services 

Supervised by Jonathan Throssell, Chief Executive Officer 

Meeting date Wednesday, 26 November 2025 

Voting requirements Simple 

Documents tabled Nil 

Attachments 

1. Risk Based Audit Work Plan 
 

PURPOSE  

The Audit, Risk and Improvement Committee (ARIC) is requested to endorse the proposed work plan and 

meeting schedule for the 2026 calendar year. 

EXECUTIVE SUMMARY  

The ARIC previously endorsed the Risk Based Audit Work Plan at its November 2024 Meeting. This Work Plan 

has been updated with 2026 being the first year of the rolling four-year plan. 

It is recommended that the ARIC meet 3 times in the 2026 calendar year (4th Wednesday of the month), with 

the suggested work plan as follows: 

Month Activity 

February 
• 2025 Compliance Audit Return 

• 2025-26 Mid-Year Budget Review 

• Consolidated Status Report 

• 2024-25 Audited Annual Financial Report 
and Audit Letters 

• Financial Management Review/Audit 
Regulation 17 Review – Consolidated Report 

• Rates Collection Performance 

July 
• Significant Accounting Policies/Position 

Papers 

• Audit of Purchase Requisitions over $5k 

• Consolidated Status Report 

• Revaluation Report – Infrastructure Assets 

• Rates Collection Performance 

• Strategic IT Plan 

• IT Disaster Recovery Test 

• Strategic Risk Register Update 

November 
• 2025-26 Audited Annual Financial Report 

• Review of Policies – Internal Audit Charter; 
Fraud and Corruption Control Standards; 
Risk Management Policy and Procedures 

• Business Continuity Desktop Exercise 
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• Review of Investment Performance 

• Meeting Schedule and Work Plan for 2026 

 

BACKGROUND 

The Department of Local Government has prepared operational guidelines on audit in local government. The 

guidelines outline audit requirements including the establishment of an audit committee and key functions. 

 

The Guidelines define the role of the Audit committee “to support Council in fulfilling its governance and 

oversight responsibilities in relation to financial reporting, internal control structure, risk management 

systems, internal and external audit functions and ethical accountability”. 

 

The Guidelines also state that the Audit committee needs to form an opinion of the local governments internal 

audit requirements and recommend a course of action that ensures that any internal audit processes adopted 

are appropriate, accountable and transparent. 

 

Legislative Audit Framework: 

The Local Government Act 1995, Local Government (Audit) Regulations 1996 and Local Government (Financial 

Management) Regulations 1996 detail the statutory requirements with respect to audit of local government. 

The following reporting requirements to the audit committee are mandatory: 

 

Item Requirements Legislation 

External Audit Report The Auditor is to provide a report 
(annually) giving an opinion on the 
financial position of the local 
government and the results of the 
operations of the local government. 
Where it is considered by the auditor 
appropriate to do so, the audit is to 
prepare a management report to 
accompany the auditor’s report. 

Regulation 10 of the Local 
Government (Audit) Regulations 
1996 

Compliance Audit Return Local Governments are required to 
complete a statutory compliance 
return (Compliance Audit Return) 
annually and have the return adopted 
by Council. The return is a checklist of 
a local government’s compliance with 
the requirements of the Act and its 
Regulations, concentrating on areas of 
compliance considered ‘high risk’. The 
audit committee is to review the 
Compliance Audit Return and report 
to the Council the results of that 
review. 

Regulation 14 of the Local 
Government (Audit) Regulations 
1996 

Risk Management/Internal 
Controls/Legislative 
Framework 

The CEO is to review the 
appropriateness and effectiveness of 
a local governments and procedures 
in relation to risk management, 
internal control and legislative 

Regulation 17 of the Local 
Government (Audit) Regulations 
1996 
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compliance at least once every three 
years and report to the audit 
committee the results of that review. 

Financial Management 
Review 

The CEO is review the appropriateness 
and effectiveness of the financial 
management systems and procedures 
of the local government at least once 
every years and reports the results of 
that review. 

Regulation 5 of the Local 
Government (Financial 
Management) Regulations 1996 

 

External Audit Framework: 

Pursuant to section 7.2 of the Local Government Act 1995, the accounts and annual financial report of a local 

government for each financial year are required to be audited. The Act and Regulations prescribe the scope 

of the external audit of the annual financial statements of the local government. The operational guidelines 

also include a minimum standard audit specification. 

 

The critical matters for audit are: 

• Revenue – rates revenue, government grants, fees and charges 

• Expenditure – salaries and wages, depreciation, materials and contract expense, insurance 

• Current Assets – bank and short-term assets, receivables, inventory 

• Non-Current Assets – property, plant, furniture and equipment, infrastructure and depreciation 

• Liabilities – creditors and accruals, loan borrowings, provision for annual and long service leave 
entitlements 

• Reserve Funds 

• Contingent Liabilities 

• Capital Commitments 

• Accounting Policies 

• Cash Flow Statement 

• Financial Ratios 
 

Internal Audit Framework: 

Internal auditing is an independent, objective assurance and consulting activity designed to add value and 

improve the effectiveness of risk management, control, and governance processes. Establishing a formal 

internal audit function is not a legislative requirement but the development of appropriate internal controls 

will enhance risk management processes. The internal audit function can either be resourced internally or 

contracted out.  

 

All internal audit reports must be referred to the Audit Committee for consideration. Internal auditor’s 

activities should typically include the following: 

• Examination of financial and operating information that includes detailed testing of transactions, 
balances and procedures; 

• A risk assessment with the intention of minimizing exposure to all forms of risk on the local government; 

• A review of the efficiency and effectiveness of operations and services including non-financial controls of 
a local government; 

• A review of compliance with management policies and directives and any other internal requirements; 

• Review of the annual Compliance Audit Return; 

• Assist in the CEOs biennial reviews of the appropriateness and effectiveness of the local government’s 
systems and procedures in regard to risk management, internal control and legislative compliance. 
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The internal auditor should report functionally to the audit committee and administratively to the CEO. It 

should be remembered that pursuant to section 5.41 of the Act, the CEO is responsible for the day-to-day 

management of local government activities including the direction of staff and implicitly the internal audit 

function. The CEO may choose to delegate this responsibility.  

CONSULTATION 

Chief Executive Officer 
Office of the Auditor General 
Manager Finance 
Manager Corporate Services 
EA/Governance Coordinator 
Finance Team Members 

STATUTORY ENVIRONMENT 

The local government audit framework is governed by the Local Government Act 1995 and Regulations 

including the Local Government (Administration) Regulations 1996, Local Government (Audit) Regulations 

1996, Local Government (Financial Management) Regulations 1996 and Local Government (Functions and 

General) Regulations 1996. 

 

Regulation 12 of the Local Government (Administration) Regulations 1996 requires a local government to give 

local public notice of the dates on which and the time and place at which Council and Committee Meetings are 

to be held in the next 12 months. 

 

The following information is provided on the Department of Local Government’s website with respect to the 

revised Audit, Risk and Improvement Committee: 

 

Audit, risk and improvement committees 

Audit committees will be revised as audit, risk and improvement committees (ARICs). ARICs must have an 
independent presiding member to ensure a level of neutrality and impartial oversight in chairing these 
meetings. An independent presiding member must be a person who is not a council member of a local 
government or an employee of the local government. If a deputy presiding member is appointed, they must 
also be independent. 

The introduction of an independent presiding member provides an opportunity for increased community 
confidence in a local government’s financial and risk management. Local government operations may also 
benefit through appointing an independent chair with risk and financial management expertise that may 
otherwise be unavailable. 

This reform reflects modern governance practices in State Government authorities and agencies as well as 
private corporations. 

In relation to the current Act, an audit committee is required to be established comprising 3 or more persons 
appointed by absolute majority by a local government. Most of the members must be council members. The 
CEO or a local government employee cannot be a member. 

Audit, risk and improvement committee model 
The new audit, risk and improvement committee comprises the following roles, with a total of 3 or more 
members. 
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Under the proposed amendments in the Bill, an ARIC now requires an independent presiding member. A local 
government can choose to appoint an independent deputy presiding member to chair the meeting if the 
independent presiding member is unable to do so. 

If a local government chooses not to nominate a deputy presiding member, the council will need to appoint 
an independent proxy to chair the meeting should the need arise. 

Smaller local governments may also now choose to share an ARIC to reduce the burden on their resources 

POLICY IMPLICATIONS 

Council has adopted an Internal Audit Charter, which outlines various objectives with respect to internal audit 

activities. 

FINANCIAL IMPLICATIONS 

Each year, Council approves an annual budget ranging between $10,000 - $15,000 for internal audit activities.  

STRATEGIC IMPLICATIONS 

Strategic Community Plan 2020-2030 

Strategic Priority 5 – Leadership and Governance 

5.1 Strengthen organisational accountability and transparency. 

5.3 Strive for excellence in leadership and governance. 

RISK IMPLICATIONS 

RISKS 

 

Risk Risk Likelihood 
(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal Risk Theme Risk Action 
Plan (Controls 
or Treatment 
proposed) 

Lack of 
resourcing to 
support an 
Internal Audit 
function 

Possible (3) Moderate (3) Moderate (5-
9) 

COMPLIANCE Short 
term non-compliance 
but with significant 
regulatory 

Manage by 
ensuring 
adequate 
budget 
allocation .... 
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requirements 
imposed 

 

RISK MATRIX 

 
            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 

effect may be positive, negative or a deviation from the expected and may be related to the following 

objectives: occupational health and safety, financial, service interruption, compliance, reputation and 

environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk 

rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific 

risk treatment plan to be developed. 

RISK RATING 

 

Risk Rating 9 

Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

Not Applicable. 

COMMENT 

The ARIC Terms of Reference requires the Committee to meet at least three times per year, with the dates to 

be set each year by Council, with authority to convene additional meetings, as circumstances require. 

 

Clause 6.7 of the Terms of Reference also requires the Committee to develop a forward meeting schedule that 

includes the dates, location, and proposed work plan for each meeting for the forthcoming year, that cover all 

the responsibilities outlined. These responsibilities include: 

 

• Risk Management 

• Business Continuity 

• Internal Control 

• Review of Annual Financial Statements 

• Internal/external performance audits 
 

Regulation 6 of the Local Government (Financial Management) Regulations 1996 states that: 
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“A local government is to ensure that an employee to whom is delegated responsibility for the day-to-day 

accounting or financial management operations of a local government is not also delegated the responsibility 

for –  

 

(a) conducting an internal audit; or 
(b) reviewing the discharge of duties by that employee, 

 

or for managing, directing or supervising a person who carries out a function referred to in paragraph (a) or 

(b).  

 

So, functionally the performance of the internal audit function should be independent to the finance team. 

This is however problematic given the Town’s size and structure, which is highlighted by the fact that the 

majority of audit work plan in the last 5 years has been performed by the finance team. Of relevance, the Select 

Committee into Local Government recommended, as part of the recent review of the Local Government Act, 

that the Government give active consideration to facilitating, through the Department of Local Government, 

Sport and Cultural Industries, a shared internal audit service for the Local Government sector, particularly to 

assist small and medium councils. 

 

Proposed work activities are detailed in the attached Work Plan. 

 

Compliance Audit Return 

In the last three years, the Town engaged an independent party to review the Compliance Audit Return and 

provide an assurance as to the accuracy of the return. Quotes are being sought for this independent review, 

and subject to price and availability, this work may be scheduled in January, with the Compliance Audit Return 

to be presented to the February 2026 Audit Committee Meeting. 

CONCLUSION 

Given the above constraints, a moderate work plan has been recommended for the 2026 calendar year, 
which is reflective of resourcing capacity. 
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10.2 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   

  

Committee Resolution  022611 

OFFICER RECOMMENDATION 

Moved Mayor Natale, seconded Cr White 

That the Audit Committee recommend Council approves the following meeting schedule and work 
plan for the 2026 Calendar Year: 
 

Month Activity 

February 25 @ 6.00pm, Council Chambers 
• 2025 Compliance Audit Return 

• 2025-26 Mid-Year Budget Review 

• Consolidated Status Report 

• 2024-25 Audited Annual Financial Report 
and Audit Letters 

• Financial Management Review/Audit 
Regulation 17 Review – Consolidated 
Report 

• Rates Collection Performance 

July 29 @ 6.00pm, Council Chambers 
• Significant Accounting Policies/Position 

Papers (including control measures 
EFCP) 

• Audit of Purchase Requisitions over $5k 

• Consolidated Status Report 

• Revaluation Report – Infrastructure 
Assets 

• Rates Collection Performance 

• Strategic IT Plan 

• IT Disaster Recovery Test 

• Strategic Risk Register Update 

November 25 @ 6.00pm, Council Chambers 
• 2025-26 Audited Annual Financial Report 

• Review of Policies – Internal Audit 
Charter; Fraud and Corruption Control 
Standards; Risk Management Policy and 
Procedures 

• Business Continuity Desktop Exercise 

• Review of Investment Performance 

• Meeting Schedule and Work Plan for 
2026 

 

(CARRIED UNANIMOUSLY 5:0) 

For:  Mr Seth, Mr Chauvel, Mayor Natale, Crs White, Cutter  

 

Against: Nil 
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REPORT ATTACHMENTS 

Attachments start on the next page 
 



Attachment 1 

Page 89 of 114 
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10.3 2511 POLICY REVIEW 

Report Reference Number ACR-864 

Prepared by Pratigya Pandeya, Manager Finance 

Supervised by Peter Kocian, Executive Manager Corporate Services  

Meeting date Wednesday, 26 November 2025 

Voting requirements Simple Majority  

Documents tabled  

Attachments 

1. Amended Policy - Infringement Debt Management Policy 

2. Amended Policy - Investment of Surplus Funds Policy 

PURPOSE  

The Audit, Risk and Improvement Committee is requested to receive a review of the finance policies as 
presented with the changes tracked.  

EXECUTIVE SUMMARY  

One of the objectives of the Committee is to ensure the Town has established effective controls and systems 
to safeguard the Town’s financial and physical resources.  
 
The attached Policies relate to control and management of revenue and investment functions and therefore 
are deemed to be relevant to the Committee’s Terms of Reference. 

BACKGROUND 

The current Infringement Debt Management Policy and Investment of Surplus Funds Policy were last 
reviewed in July 2022 and March 2022 respectively. The regular review of the policies ensures the 
effectiveness of the policy.  

CONSULTATION 

Executive Manager Corporate Services 
Manager Corporate Service 
Executive Manager Technical Services 
Revenue Officer 

STATUTORY ENVIRONMENT 

Section 2.7 (b) of the Local Government Act 1995 identifies that one of the principal roles of Council is to  
determine the Policies of the local government. 

POLICY IMPLICATIONS 

Amended Policies are presented for endorsement to Council. 

FINANCIAL IMPLICATIONS 

There are no financial implications relevant to this item. 
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STRATEGIC IMPLICATIONS 

Town of East Fremantle Strategic Community Plan 2020-2030 
Strategic Priority 5: Leadership and Governance 
A proactive, approachable Council which values community consultation, transparency and accountability. 
5.1 Strengthen organizational accountability and transparency 
5.1.1. Strengthen governance, risk management and compliance 
5.1.3 Improve the efficiency and effectiveness of services 

RISK IMPLICATIONS 

RISKS 

 

Risk Risk 
Likelihood 
(based on 
history & 
with existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment 
or Control) 

Principal Risk 
Theme 

Risk Action Plan 
(Controls or 
Treatment 
proposed) 

The absence of  
Policies impacts  
governance and 
the  
efficiency of 
decision  
making/delegated  
authority 

Possible (3) Moderate (3) Moderate 
(5-9) 

SERVICE 
INTERRUPTION 
Short term 
temporary 
interruption - 
backlog cleared <1 
day 

Accept Officer 
Recommendation 

 

RISK MATRIX 

 
            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 

effect may be positive, negative or a deviation from the expected and may be related to the following 

objectives: occupational health and safety, financial, service interruption, compliance, reputation and 

environment. A risk matrix has been prepared, and a risk rating is provided below. Any items with a risk 

rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific 

risk treatment plan to be developed. 
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RISK RATING 

 

Risk Rating 9 

Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

 

SITE INSPECTION 

NA 
 

COMMENT 

The reviewed policies are presented as attachments to this report with tracked changes.  

1. Infringement Debt Management Policy 

2. Investment of Surplus Funds Policy 

The Infringement Debt Management Policy has been updated to reflect current practices of the Town. The 
changes are very minor and are considered administrative in nature. 
 
The Investment Policy has been updated as it is somewhat restrictive by the prescribed maximum 
investment caps per institution. 
 
Currently the Policy has a single investment limit of 45% of total portfolio. The Town primarily invests with 
the Big 3 Banks (CBA, Westpac, NAB) and there are no material differences in the risks & returns among 
those institutions. All three banks are rated AA- with Fitch and S&P Global, which reflects high 
creditworthiness and low default risk. Many local governments allow higher investment caps with 
institutions rated AA- or above 
 
It is thus recommended that the Investment of Surplus Funds Policy be amended to allow 100% of direct 
investments to be deposited with any of the Big 3 banks. The Town’s banker is CBA who holds all the Town’s 
working capital. When combined with investments, the cash portfolio held with the CBA often exceeds the 
prescribed maximum of 45% under the existing Policy. The proposed change will bring efficiency in operation 
by reducing the administrative process involved in maintaining the spread among the financial institutions. 
 
The above change will not hinder divestments as these opportunities are explored each time an investment 
is placed. However, very few institutions are currently offering dedicated, green-certified term deposits: 
 

- Products must meet international standards (Climate Bonds Standard, Green Bond Principles) to 
avoid “greenwashing” 

- Banks must assess climate risks in their portfolios and ensure deposits fund genuinely sustainable 
projects 

- The Federal Government has developed a Sustainable Finance Strategy to reduce barriers to 
sustainable investment. 
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CONCLUSION 

The review of Policies is a necessary step to ensure that the Town’s infringement debt management and 
investment policy practices efficient, transparent, and aligned with current regulations and strategic 
objectives. The recommended revisions will bring operational efficiencies.  

10.3 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   

  

Committee Resolution  032611 

OFFICER RECOMMENDATION 

Moved  Mr Chauvel, seconded Cr White 

That the Audit, Risk and Improvement Committee recommend Council: 

1. approves the amended Investment of Surplus Funds Policy  

2. approves the amended Infringement Debt Management Policy 
 

(CARRIED UNANIMOUSLY 5:0) 

For:  Mr Seth, Mr Chauvel, Mayor Natale, Crs White, Cutter  

 

Against: Nil 

 

 

REPORT ATTACHMENTS 

Attachments start on the next page 
 



Attachment -1 
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Attachment -1 
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Attachment -2 
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Attachment -2 
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Attachment -2 

Page 98 of 114 
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10.4 2511 STRATEGIC RISK REGISTER 

Report Reference Number ACR-860 

Prepared by Bron Browning, Manager, Corporate Services 

Supervised by Peter Kocian, Executive Manager, Corporate Services 

Meeting date Wednesday, 26 November 2025 

Voting requirements Simple Majority 

Documents tabled  

Attachments 

1. Updated Strategic Risk Register 

2. Paper – Management Actions for Assurance in EFCP Operations and Accounts (Confidential) 

PURPOSE  

It is recommended that the Audit, Risk and Improvement Committee receive the attached Strategic Risk 
Register and management risk assessment relating to the non-compliance by Belgravia Leisure to open a 
stand-alone bank account for the operations of East Fremantle Community Park, and the closure of 
Fremantle Traffic Bridge. 

EXECUTIVE SUMMARY  

The Town’s Risk Management Framework recommends that the Audit, Risk and Improvement Committee 
provide oversight of risk matters that meet any of the following criteria: 
 

- Risks with a level of risk of extreme 
- Risks with inadequate control ratings 
- Risks with a consequence rating of extreme 

BACKGROUND 

Following directions provided by the Audit, Risk and Improvement Committee, a summary risk register has 
been developed identifying the key risks determined by the Executive Team which includes: 
 

- Description of key risks 
- Assessment of inherent risk rating 
- Identification of appropriate risk treatments and controls 
- Evaluation of the effectiveness of treatments and controls 
- Assessment of residual risk rating 

CONSULTATION 

Executive Team 

STATUTORY ENVIRONMENT 

Regulation 17 of the Local Government (Audit) Regulations 1996 requires the CEO to review the 
appropriateness and effectiveness of local government systems and procedures in relation to risk 
management, internal control and legislative compliance separately or all at the one time, on the provision 
that each matter is reviewed at least once every three years. The CEO is also required to report the results of 
that review to Council. 
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POLICY IMPLICATIONS 

Council has adopted Policy 2.2.4 Risk Management. 

FINANCIAL IMPLICATIONS 

Not Applicable 

STRATEGIC IMPLICATIONS 

Town of East Fremantle Strategic Community Plan 
Strategic Priority 5 – Leadership and Governance 
5.1 Strengthen organisational accountability and transparency 
5.3 Strive for excellence in leadership and governance 

RISK IMPLICATIONS 

RISKS 

 

Risk Risk 
Likelihood 
(based on 
history & 
with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment 
or Control) 

Principal Risk 
Theme 

Risk Action 
Plan 
(Controls or 
Treatment 
proposed) 

A major function of the 
Audit, Risk and 
Improvement Committee is 
to oversee the 
treatment/management of 
extreme risks. Failure to do 
so may result in adverse 
consequences. 

Unlikely (2) Major (4) Moderate 
(5-9) 

SERVICE 
INTERRUPTION 
Prolonged 
interruption of 
services - 
additional 
resources; 
performance 
affected <1 
month 

Manage by 
active 
monitoring 

 

RISK MATRIX 

 
            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 
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A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 

effect may be positive, negative or a deviation from the expected and may be related to the following 

objectives: occupational health and safety, financial, service interruption, compliance, reputation and 

environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk 

rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific 

risk treatment plan to be developed. 

RISK RATING 

 

Risk Rating 8 

Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

Not applicable 

COMMENT 

The Executive Leadership Team has identified the following risk profiles as the key risks for the Town of East 
Fremantle (see attached Register): 
 

• Political 

• Financial 

• Commercial, Community and Economic 

• Governance and Compliance 

• Human Resource Management 

• Business Interruption 

• Climate Change and Environmental Management 

• Sustainability 

• Security and Confidentiality 

• Safety and Asset Management 
 
These risk profiles are aligned to the Town’s Strategic Community Plan. 
 
Five (5) risks have been identified with an inherent risk rating of extreme (20) or higher, including two new 
risks that have been added to the Register since the last meeting: 
 

• Inability to manage community expectations, increased service level expectations. Council and 
strategic direction misalignment with the community. 

• Inadequate performance of East Fremantle Community Park. 

• Failure to plan and respond to climate impacts. 

• Closure of Fremantle Traffic Bridge. 

• Failure by Belgravia Leisure to open a stand-alone bank account for the operations of East Fremantle 
Community Park. 

 
However, after evaluating the effectiveness of risk treatments and controls, and determining the residual 
risk rating, there are two risks with a residual risk rating of more than 15 that are recommended for ongoing 
monitoring by the Audit, Risk and Improvement Committee: 
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• Performance of East Fremantle Community Park (community, financial, reputational). 

• Closure of Fremantle Traffic Bridge 
 
As previously advised to the Audit, Risk and Improvement Committee, Belgravia Leisure did not comply with 
the Operator Agreement and failed to open a stand-alone bank account for the operations of East Fremantle 
Community Park. The following risks/queries were identified by the Office of Auditor General during the 
audit planning phase: 
 

o Has management assessed the implications of this non-compliance, and has it been reported to 
Council? 

o Has management or those charged with governance assessed the risks of not having a separate bank 
account? 

o How are the EFOP receipts and payments identified, tracked, and reconciled to the general ledger in 
the absence of a separate bank account? 

o What controls exist to ensure completeness and accuracy of EFOP cash transactions? 
o What alternative evidence can management provide to substantiate EFOP reported cash balances at 

year end 30 June 2025? 
o What assurances can management provide/obtain that EFOP funds have not been used for other 

Belgravia activities? 
 
To address the above risks, a comprehensive audit process has been implemented (as discussed in a 
separate agenda item), and Management has prepared a risk assessment and assurance paper for the 
Committee’s review. It is recommended that the Committee endorse this paper and confirm that the 
residual risk rating for this item is within risk tolerance levels following the implementation of control 
measures. 
 
The Fremantle Traffic Bridge closure is expected to commence in early 2026 (likely early February). It is 
acknowledged that this will create a level of traffic congestion associated with the reduced capacity for the 
river crossing. The Fremantle Bridge Alliance has been proactively preparing for the closure phase with a 
number of initiatives implemented. A Traffic Management Group and an Incident Management Stakeholder 
Group are working to both proactively prepare and also have a reactive capability. There will inevitably be an 
increased risk of rat running and congestion in the Town during the closure. Officers have been working 
proactively with the Fremantle Bridge Alliance and other stakeholders since at least 2021 and continue to do 
so in order to mitigate the impact on the Town as far as is practicable. A number of interventions have been 
determined and agreed primarily on the main distributor routes.   

CONCLUSION 

The Audit, Risk and Improvement Committee is requested to receive this report and note the two risks that 
currently have an unacceptable residual risk rating of 15 or more.  
 
A summary of risk treatments and controls against these two items is provided below: 
 

Risk Description Risk Treatments and Controls 

Closure of Fremantle Traffic Bridge The Committee is requested to note the motion 
presented to the Ordinary Council Meeting of 18 
November 2025 (in-part): 

4. The Town advocates the Department of 
Transport and Main Roads WA for; 
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1. Improving safety of walking and cycling 
routes, to access Stirling Highway from 
Riverside Road, St Peters Road and 
other access points to ensure safety. 

2. Reduce speeds limits to 40kKmph to 
support safe and comfortable speed 
environments for pedestrians and 
cyclists in the Town, except for within 
the Town centre, George Street and 
near the local schools to 30kmph.  

3. Adjustment to the available public 
transport, with additional services and a 
free transit zone that operate from 
Petra Street to the Fremantle Station on 
a temporary basis while the closure 
remains. 

4. Access to pre-loaded SmartRiders for car 
users that aim to encourage public 
transport use, but not fully to offset the 
inconvenience for commuting by car. 

5. A signal crossing installed on Canning 
Highway to enable a safe solution to 
cross Canning Hwy, when the crossing 
guards are not available. 

5. Write to the Department of Transport, Main 
Roads WA and the Minister for Transport, on the 
impact of the Fremantle bridge closure along 
with a request to fund out of pocket expenses 
incurred by the Town in relation to the State-led 
transport project. 

Performance of East Fremantle Community Park 
(community, financial, reputational) 

Contract resource assigned, draft Contract 
Management Plan prepared, all Sub-leases and 
Licences are in place, an independent audit of the 
financial controls at EFCP has been completed, an 
independent financial model has been prepared, 
regular monitoring of performance (weekly KPI 
report, retail sales, wage to income report, monthly 
Profit and Loss Statement), Annual Special Purpose 
Financial Statements have been prepared and is 
currently being audited, Annual Business Planning 
process, regular meetings between the CEO and 
Belgravia Management. 
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10.4 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   

  

Committee Resolution  042611 

OFFICER RECOMMENDATION 

Moved Cr White, seconded Cr Cutter 

That the Audit, Risk and Improvement Committee recommend Council: 

1. Receives the attached Strategic Risk Register for review. 
2. Receives the attached Paper – Management Actions for Assurance in East Fremantle 

Community Park Operations and Accounts. 

That the Audit, Risk and Improvement Committee:  

3. notes other mitigating factors to relevant risk items. 
 

(CARRIED UNANIMOUSLY 5:0) 

For:   Mr Seth, Mr Chauvel, Mayor Natale, Crs White, Cutter  

 

Against:  Nil 

 

The CEO was asked by the Audit, Risk and Improvement Committee to assess and access other monitoring 

and communication opportunities available to the Town in regards to traffic impacts from the closure of the 

Fremantle Traffic Bridge.  

REPORT ATTACHMENTS 

Attachments start on the next page 
 



Attachment 1 
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10.5 2511 CONSOLIDATED STATUS REPORT 

Report Reference Number ACR-858 

Prepared by Pratigya Pandeya, Manager Finance 

Supervised by Peter Kocian, Executive Manager Corporate Services 

Meeting date Wednesday, 26 November 2025 

Voting requirements Simple majority 

Documents tabled Nil 

Attachments 

1. Consolidated Status Report - Confidential 

PURPOSE  

A status report on all outstanding matters raised in external audit reports, financial management reviews, 
performance audits, internal audit reports and any other review relevant to the Committee’s Terms of 
Reference is presented as a standing item. 

EXECUTIVE SUMMARY  

A status report has been prepared reporting against identified issues with respect to audit, risk 
management, internal controls, procurement matters and legislative compliance.  The status report is not an 
exhaustive listing and is a fluid document and updated as issues are identified. It is presented to the Audit, 
Risk and Improvement Committee to assist in their role to report to Council and provide advice and 
recommendations on matters relevant to its terms of reference. 

BACKGROUND 

The Department of Local Government has published an Operational Guideline on Audit in Local Government. 

Appendix 3 of this Guideline (The appointment, function and responsibilities of audit committees) lists several 

matters that should be presented to an Audit Committee for review and monitoring: 

Risk Management:  

• Reviewing whether the local government has an effective risk management system; 

• Reviewing whether the local government has a current and effective business continuity plan; 

• Reviewing areas of potential non-compliance with legislation, regulations and standards and local 
governments policies; 

• Reviewing the following; litigation and claims, misconduct, and significant business risks; 

• Obtaining regular risk reports, which identify key risks, the status and the effectiveness of the risk 
management systems, to ensure that identified risks are monitored and new risks are identified, 
mitigated and reported; 

• Assessing the adequacy of local government processes to manage insurable risks and ensure the 
adequacy of insurance cover, and if applicable, the level of self-insurance; 

• Reviewing the effectiveness of the local governments internal control system with management and the 
internal and external auditors; 

• Assessing whether management has controls in place for unusual types of transactions and/or any 
potential transactions that might carry more than an acceptable degree of risk; 

• Assessing the local government’s procurement framework with a focus on the probity and transparency 
of policies and procedures/processes and whether these are being applied. 
 

Internal Control Systems: 

https://www.dlgsc.wa.gov.au/department/publications/publication/the-appointment-function-and-responsibilities-of-audit-committees
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• Separation of roles and functions, processing and authorisation; 

• Control of approval of documents, letters and financial records; 

• Limit of direct physical access to assets and records; 

• Control of computer applications and information system standards; 

• Regular maintenance and review of financial control accounts and trial balances; 

• Comparison and analysis of financial results with budgeted amounts; 

• Report, review and approval of financial payments and reconciliations; 

• Comparison of the result of physical cash and inventory counts with accounting records. 
 

Legislative Compliance: 

• Monitoring compliance with legislation and regulations; 

• Reviewing the annual Compliance Audit Return and reporting to Council the results of that review; 

• Reviewing whether the local government has procedures for it to receive, retain and treat complaints, 
including confidential and anonymous employee complaints; 

• Obtaining assurance that adverse trends are identified and review managements plans to deal with these; 

• Reviewing management disclosures in financial reports of the effect of significant compliance issues; 

• Considering the internal auditors role in assessing compliance and ethics risks in their plan;  

• Monitoring the local government’s compliance frameworks dealing with relevant external legislation 
and regulatory requirements. 

CONSULTATION 

Executive Leadership Team 
Manager Corporate Services 
Responsible staff for implementing recommendations. 

STATUTORY ENVIRONMENT 

Regulation 17 of the Local Government (Audit) Regulations 1996 requires the CEO to review the 
appropriateness and effectiveness of a local governments systems and procedures in relation to risk 
management, internal control and legislative compliance separately or all at the one time, on the provision 
that each matter is reviewed at least once every three years. The CEO is also required to report the results of 
that review to Council. 
 
The last Financial Management/Audit Reg 19 Review was completed in November 2022. Moore Australia 
have been appointed to complete the 2025 review, and a report will be presented to the February 2026 ARIC 
Meeting. 

POLICY IMPLICATIONS 

There are no Council Policies relevant to this matter. 

FINANCIAL IMPLICATIONS 

There are no direct financial implications stemming from the Officer’s Recommendation. However, should 
the ARIC request independent assurance that controls have been implemented, then 3rd party costs will be 
incurred. 

STRATEGIC IMPLICATIONS 

Strategic Priority 5 Strategic Community Plan – Leadership and Governance. 

5.1 Strengthen organisational accountability and transparency. 

5.3 Strive for excellence in leadership and governance. 
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RISK IMPLICATIONS 

RISKS 

 

Risk Risk Likelihood 
(based on 
history & with 
existing 
controls) 

Risk Impact / 
Consequence 

Risk Rating 
(Prior to 
Treatment or 
Control) 

Principal Risk 
Theme 

Risk Action Plan 
(Controls or 
Treatment 
proposed) 

That key audit 
findings are 
not actioned 
within a 
timely 
manner 

Possible (3) Moderate (3) Moderate (5-
9) 

COMPLIANCE 
Some temporary 
non-compliance 

Control through 
oversight by the 
Audit Committee 
and ensuring 
adequate budget 
allocation for 
resourcing 

 

RISK MATRIX 

 
            Consequence 
 
Likelihood 

Insignificant Minor Moderate Major Extreme 

1 2 3 4 5 

Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it. An 

effect may be positive, negative or a deviation from the expected and may be related to the following 

objectives: occupational health and safety, financial, service interruption, compliance, reputation and 

environment. A risk matrix has been prepared and a risk rating is provided below. Any items with a risk 

rating over 16 will be added to the Risk Register, and any item with a risk rating over 16 will require a specific 

risk treatment plan to be developed. 

RISK RATING 

 

Risk Rating 9 

Does this item need to be added to the Town’s Risk Register No 

Is a Risk Treatment Plan Required No 

SITE INSPECTION 

NA 
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COMMENT 

The Town has received its Management Letter from the 2025 Information Systems Audit – there are seven 
(7) audit findings listed in the status report, which are highlighted in red text. The findings are summarised as 
follows: 
 

Index of findings Potential 
impact on 
audit 
opinion 

Rating Prior 
year 
finding 

  Significant Moderate Minor  

1. Application security management   ✓  ✓ 

2. Information security awareness 
training 

   ✓ ✓ 

3. Continuity management    ✓ ✓ 

4. Classification of information    ✓ ✓ 

5. Endpoint security    ✓ ✓ 

6. Human resources onboarding 
process 

   ✓  

7. Admin interface publicly exposed    ✓  

 
Three (3) findings were identified during the 2025 final financial audit: 
 

 
 
There are five (5) historic findings listed in the status report that have yet to be completed: 
 

• 3 findings relate to the requirement to review and update the Town’s Policies. 

• Fully embed the Town’s SharePoint Contract Register Application. 

• Finalise a review of Contractor Insurance. 

CONCLUSION 

The Audit, Risk and Improvement Committee should satisfy itself that the Town’s performance in relation to 
completion of the Consolidated Status Report is acceptable and within the parameters of the Risk 
Framework. 
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10.5 OFFICER RECOMMENDATION / COMMITTEE RESOLUTION   

  

Committee Resolution  052611 

OFFICER RECOMMENDATION 

Moved Mr Chauvel, seconded Mayor Natale 

That the Audit, Risk and Improvement Committee receives the Consolidated Status Report on items 
relevant to its Terms of Reference. 

 

(CARRIED UNANIMOUSLY 5:0) 

For:   Mr Seth, Mr Chauvel, Mayor Natale, Crs White, Cutter  

 

Against: Nil 

 

 

REPORT ATTACHMENTS 

Attachments start on the next page



Attachment 1 

Page 113 of 114 

 

 

Confidential Attachment 

 






