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MESSAGE FROM THE MAYOR 
Dear residents and ratepayers  

I present the Town of East Fremantle’s Corporate Business Plan 2025/26 – 
2028/29. Our plan represents Councillors working with the Administration 
and guided by community input to chart the course for implementing our 
Strategic Community Plan over the coming four years. 

The plan lays out our strategic priorities in a concise and ‘easy to read’ 
format across our organisation and community. It reflects the community’s 
vision and aspirations as shown in the Strategic Community Plan and also 
takes into account feedback in the community survey. This is the plan for 
our Town. 

It is our goal to prioritise our resources to meet the community’s 
expectations and priorities. The challenge is always to balance our actions 
with affordability and the capacity of the organisation, but we recognise and 
understand that the issues of climate change, protection of our built 
environment (including heritage) and natural environment, and ensuring 
that our community continues to be as inclusive as possible, are high 
priorities. Equally, the maintenance and renewal of our existing assets will 
ensure we continue to enjoy our unique lifestyle.  

This plan can only be achieved with the 
support and participation of our 
community. As an organisation we must 
engage with residents, businesses, 
community and sporting groups, our 
advisory groups (including our Climate 
Action Reference Group, Reconciliation 
Action Plan working group and Public Art 
Panel), Friends of the East Fremantle 
Foreshore, Glyde-In, volunteers, and stakeholders, to ensure that our plans 
and actions reflect our needs and aspirations. 

As Mayor, I am immensely proud of the effort and dedication of everyone 
involved but more importantly we need to work together to ensure that our 
plans are implemented to meet the expectations of our East Fremantle 
community. Importantly to focus on our inclusive community, including 
meaningful reconciliation, our unique heritage and natural environment as 
well as addressing climate change in everything we plan and do. 

Jim O’Neill 
Mayor, Town of East Fremantle  
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CONTEXT 

Integrated Planning and Reporting 
The Western Australian Integrated Planning and Reporting (IPR) 
Framework is shown in the diagram. Its purpose is to ensure that 
Council’s decisions take the community’s views into account and deliver 
the best results possible within available resources. All local governments 
in Western Australia follow the IPR Framework.  

The Planning Cycle 
The Strategic Community Plan sets the scene, showing the long-term 
vision, priorities, objectives and strategies for change. It is a ten-year 
plan. However, it is not fixed for ten years – it would be long out of date 
by then. Rather, it is a “rolling” plan which is reviewed every two years, 
as shown in the figure below. The two-yearly reviews alternate between 
a minor review (updating as needed) and a major review (going through 
all the steps again). The plan is continuously looking ahead, so each 
review keeps a ten-year horizon. 

Implementation for the first four years is covered in the Corporate 
Business Plan, which is reviewed annually. The Long Term Financial Plan, 
Asset Management Plans and Workforce Plan show how the Plan will be 
managed and resourced. 

The Annual Budget relates to that year’s “slice” of the Corporate Business 
Plan, with any necessary adjustments made through the budget process. 

More details can be seen on the Department of Local Government, Sport and 
Cultural Industries website:  https://www.dlgsc.wa.gov.au/local-government/ 
strengthening-local-government/integrated-planning-and-reporting 

 

This Corporate Business Plan 
was adopted at an Ordinary 
Council Meeting on 17 June 
2025. It is the result of a minor 
review.  

It follows a significant update in 
November 2024, which saw 
some key actions rescheduled 
to more realistic delivery dates.  

The next major review will 
occur after local government 
elections to be held in October 
2025. 

Figure 1: Integrated Planning 
and Reporting Cycle 

https://www.dlgsc.wa.gov.au/local-government/%20strengthening-local-government/integrated-planning-and-reporting
https://www.dlgsc.wa.gov.au/local-government/%20strengthening-local-government/integrated-planning-and-reporting
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Strategic Direction 
The strategic direction shown below (vision, values, strategic priority 
areas, goals and objectives) come from the Strategic Community Plan 
2020 – 2030.  

Our Vision 

Inclusive community and lifestyle, balancing growth and 
sustainability. 

Our Values 
Respect:  Being courteous at all times and valuing the views and 

opinions of others by having due regard to their rights and 
responsibilities 

Integrity:  Holding oneself to consistent standards exemplified by 
being honest and having a strong moral code, upholding 
the reputation of the organisation 

Teamwork:  Working together to achieve agreed outcomes by 
building and sustaining a high performance work 
environment underpinned by trust and commitment 

Empathy:  Willing to develop an understanding of someone’s 
concerns and consider their needs and feelings in working 
with them to address work related issues and solve 
problems 
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Strategic Priority Areas, Goals and Objectives 

Strategic Priority Area Goal Objectives 

Social A socially connected, inclusive and safe community 

1.1 Facilitate appropriate local services for the health and 
wellbeing of the community 

1.2 Inviting open spaces, meeting places and recreational facilities 
1.3 Strong community connection within a safe and vibrant 

lifestyle 

Economic Sustainable, “locally” focused and easy to do business with 

2.1 Actively support new business activity and existing local 
businesses 

2.2 Continue to develop and revitalise local business activity 
centres 

Built Environment Accessible, well planned built landscapes which are in 
balance with the Town’s unique heritage and open spaces 

3.1 Facilitate sustainable growth with housing options to meet 
future community needs 

3.2 Maintaining and enhancing the Town’s character 
3.3 Plan and maintain the Town’s assets to ensure they are 

accessible, inviting and well connected 

Natural Environment 
Maintaining and enhancing our River foreshore and other 
green, open spaces with a focus on environmental 
sustainability and community amenity 

4.1 Conserve, maintain and enhance the Town’s open spaces. 
4.2 Enhance environmental values and sustainable natural 

resource use 
4.3 Acknowledge the change in our climate and understand the 

impact of those changes 

Leadership and 
Governance 

A proactive, approachable Council which values 
community consultation, transparency and accountability 

5.1 Strengthen organisational accountability and transparency 
5.2 Proactively collaborate with the community and other 

stakeholders 
5.3 Strive for excellence in leadership and governance 
5.4 Underpin delivery of community outcomes through 

sustainable finance and human resource management 



 

Corporate Business Plan 2025/26 – 2028/29 5 | P a g e  

Community Feedback 
Feedback was provided in a community scorecard survey conducted in 
March 2023, with over 700 responses. The overall performance index 
score was industry-leading (see graph below). The community 
identified the following priorities for improvement. 

Strategic Priority Area Community Priorities  

Social 
Community safety and crime prevention 
Town centre development and activation 

Economic Town centre development and activation 

Built Environment Responsible growth and development 

Natural Environment River and foreshore management 
 

  

  

FOUR-YEAR PRIORITIES 

The following six areas are high priorities for the 
Town of East Fremantle for the next four years. 
More detail is provided in the table below.  

 Climate action/natural environment 

 Protecting the character of our built 
environment including heritage 

 East Fremantle Community Park  

 Town Centre revitalisation  

 Communication and engagement 

 Financial sustainability 
 

 

 

The ‘Overall Performance Index Score’ is a combined measure of 
the Town of East Fremantle as a ‘place to live’ and as a ‘governing 
organisation’. The Town of East Fremantle’s overall performance 
index score is 76 out of 100, leading the sector in equal top spot, 
and 12 index points above the industry average. 

Overall Performance Index Score  
average of ‘place to live’ and ‘governing organisation’ 

Town of East Fremantle 
Metropolitan Councils 
Regional Councils 

Town of East Fremantle 76 
Industry High  76 
Industry Average 64 
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Priority Where are we now? Where do we want to be in four years? 

 

Climate 
action/natural 
environment 

 Progress made on Climate Emergency Action Plan 
­ actions to reduce emissions from Town of East 

Fremantle operations 
­ streetlight LED lighting conversion  

 Concern around pollutants entering the river 
 Need to realign foreshore development and management 

with CHRMAP and climate action 

 Complete streetlight LED lighting conversion and solar 
power/battery storage on selected Town buildings (including 
East Fremantle Community Park) 

 Trees better suited and managed with regard to climate, pest 
resistance, and cockatoo corridors; planting capacity identified 

 Feasible actions to reduce pollutants entering the river 
identified and undertaken 

 Environmentally and climate sensitive foreshore development 
and management 

 

Protecting the 
character of our 
built environment, 
including heritage 

 New Local Planning Strategy in place 
 New Local Planning Scheme needed 
 Continued work needed to protect built heritage, including 

maintenance of the Town’s heritage buildings 

 New Local Planning Scheme reflecting the desired outcomes 
for the built environment including heritage 

 Continued high standard of maintenance of the Town’s 
heritage buildings and reviewed heritage list 

 

East Fremantle 
Community Park 
(EFCP)  

 Constructed and ‘open for business’ 
 Some remaining development to be undertaken with 

community input (previous croquet/bowls areas) 
 Links to connectivity as above 

 EFCP successful commercially and as a community hub  
 Electric Vehicle (EV) chargers installed 
 Redevelopment of old croquet/bowls areas aligned with 

community expectations 
 Better connected to town centre 

 

Town Centre 
revitalisation  

 See Map below 
 Issues identified in ease of connectivity, amenity and safety 

(including car parking) in and around the town centre 

 Town Centre Streets Transformation: constant themes, 
wayfinding, carparking and public art opportunities (see map 
below)  

 George Street Place Plan 

 

Communication 
and engagement 

 Timely to check if communication channels are the most 
effective way to reach the community 

 Want to ensure that we are making the most of the 
knowledge in community reference groups 

 Communication channels that best meet the information 
needs of residents 

 Community reference groups engaged in priority-setting 

 

Financial 
sustainability  

 Financial uncertainty relating to pressure on operating and 
capital expenditure; potential impact of returns from East 
Fremantle Community Park; and service funding changes 

 Clear financial pathway, with financially self-sustaining 
operation of East Fremantle Community Park; well managed 
transitions to new service models as required; and adequate 
provision for renewal of existing assets  
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Precinct Planning and Streets Transformation 
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SERVICE DELIVERY 
The Town of East Fremantle delivers the following services, shown in each 
part of the organisation structure. Some of the services are external, that is, 
they are delivered to the community. Others are internal services, which 
underpin the organisation’s ability to deliver to the community. For example, 
Risk Management is an internal service, ensuring that decision-making and 
implementation minimises threats to strategic and operational objectives. 
  

Some services are a mix of both, for example, Records Management is 
responsible for statutory record keeping (internal) as well as responding to 
Freedom of Information requests from community members (external). 

Note that some services are provided by third parties under a contract 
agreement: the City of Fremantle library is a current example of this.   

Office of the CEO Technical Services Regulatory Services Corporate Services 
 Council Member Support and 

Meetings 
 Policies and Procedures 
 Human Resources 
 Communications and 

Community Engagement 
 Library 
 Advocacy and Partnerships 
 Sustainability 
 

 Rangers 
 Waste Management Services 
 Parks and Reserves 
 Street Trees 
 River and Foreshore 
 Roads, Drainage, Footpaths and 

Cycleways 
 Bus Shelters and Public 

Transport Information 
 Council-owned Buildings - 

Maintenance 
 Recreation Facilities 
 Project Management 
 Asset Management 

 Environmental Health  
 Strategic Land Use and 

Community  Planning 
 Land Use Planning 

Administration 
 Building Services 
 Heritage Protection 

 Neighbourhood Link 
 Customer Service 
 Strategic and Corporate Planning 
 Contract Management 
 Strategic Financial Management 
 Financial Administration 
 Local Laws 
 Risk Management 
 Compliance 
 Records Management 
 Council-owned Buildings - 

Leases and Licences 
 Strategic Information and 

Communications Technology 
 Information and Communications 

Technology Operations 
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Service Levels and Changes 
The following table shows current services with a brief description, what 
strategic objective they most contribute to, the current level of service, and 
any significant actions or changes planned over the coming four years.  

Significant actions or changes generally relate to: 

 Council’s four year priorities (eg climate action, town centre 
improvement, online service delivery). 

 Legislation or regulation changes (eg recent changes to Workplace 
Health and Safety obligations). 

 Major statutory reviews (eg Strategic Community Plan, Local 
Planning Scheme, etc). 

 

 
 

Key 

 Business as usual/continual improvement 

 New business as usual/status quo after a significant action/ 
change 

 Significant action/change 

 Ensuring a modern, efficient and effective organisation, which 
includes actions such as an organisation review, contract 
management service (partially implemented to date), a modern 
Enterprise Resource Planning (ERP) platform and associated 
technology to underpin efficient business processes. 

As shown in the key, the shaded boxes under each year indicate where the 
service is continuing as usual/status quo (light blue), where a service is 
operating at a new level after a significant action/change (mid blue), and 
when the significant action/change is occurring if applicable (dark blue).  
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Service Strategic 
Link Current Level of Service 

Significant Action or Change  
(if applicable) 

25 
/ 

26 

26 
/ 

27 

27 
/ 

28 

28 
/ 

29 
CORPORATE SERVICES        
Neighbourhood Link 
Comprehensive range of care services, 
Commonwealth Home Support Program 
(CHSP), to the frail, aged and people with 
disabilities in the region. The Town 
facilitates this service by providing a 
building and corporate services. 

1.1 

The program enhances clients’ independence, capacity 
building and wellbeing through services provided by a 
Community Services team, volunteers and students: Home 
help; home maintenance; social support; in-home respite; 
centre-based respite; community bus service; social outings; 
counselling; advocacy and referral; centre-based day care; 
assessment; case planning; review and co-ordination. 

Review the CHSP before 30 June 
2026, due to the change to block 
funding from 1 July 2027. 

    

Customer Service 
Customer service to the community 
via the front counter, telephone and 
email. 

5.3 

As detailed in the Town's Customer Service Charter:                       
­ direct customer service via telephone or in person 

between 8:30am and 5pm Monday to Friday 
­ all contact for rangers 
­ respond to telephone or email customer requests 

within 24 hours (generally) 
­ respond to letters with 5 working days (generally) 
­ after hours call centre engaged to triage calls 

New Customer Management System.     

Strategic and Corporate Planning 
Prepare a Strategic Community Plan, 
Corporate Business Plan and a suite of 
informing strategies, in accordance 
with the Local Government Act 1995 
and associated regulations. 

5.1 

Integrated Planning and Reporting (IPR) Framework: 
­ Strategic Community Plan and Corporate Business 

Plan operative 
­ Major strategic review  
­ Alignment with Long Term Financial Plan, Workforce 

Plan and Asset Management Plans 

 Strategic Reviews (major then minor). 
 Improvement in IPR practice. 
 Meet new State Government 

requirements (timing uncertain). 
 Schedule reviews of informing 

strategies. 

    

Contract Management 
Provide consolidated and effective 
contract management to meet 
procurement obligations, and manage 
costs and risks. 

5.1 

 Strategic procurement. 
 Maintain contracts register. 
 Contractor induction and engagement. 
 Contract monitoring and stakeholder liaison (eg operator, 

management committee etc). 
 Includes operating contract for East Fremantle 

Community Park. 

Complete implementation of internal 
service to consolidate and improve 
the effectiveness of contract 
management. 
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Service Strategic 
Link Current Level of Service 

Significant Action or Change  
(if applicable) 

25 
/ 

26 

26 
/ 

27 

27 
/ 

28 

28 
/ 

29 
Strategic Financial Management 
Provide strategic financial 
management services to enable the 
Town to sustainably provide services 
to the community. 

5.1 

 Long term financial plan and strategic resource plan. 
 Provide financial information to enable modelling of the 

costs and benefits of strategic scenarios and delivery 
options.  

Reset LTFP to reflect operating 
position of EFCP. 

    

Financial Administration 
Provide day-to-day financial 
management services to enable the 
Town to sustainably provide services 
to the community. 

5.1 

 Payroll, debtors, creditors. 
 Financial Audit. 
 Information Systems Audit. 
 Financial management. 
 Provision of financial information for the Annual Report. 
 Notify annual rates and fees via annual budget process. 

     

Local Laws 
Maintain a suite of up-to-date local 
laws to regulate nuisances, enhance 
public safety and to give effect to the 
functions of the Town, under S3.16 of 
the Local Government Act 1995. 

5.3 

 Maintain Local Laws for public health, safety and amenity 
 After December 2025, review Local Laws every 15 years 

or sooner if required at the discretion of the Town of 
East Fremantle 

Review of Local Laws that have been 
in place for eight years or longer, to 
commence no later than November 
2025.  

    

Risk Management 
Apply risk management principles, 
systems and processes to ensure 
consistent, efficient and effective 
assessment of risk in planning, 
decision making and operations. 

5.1 

 Identification and management of strategic risks. 
 Maintenance of operational risk register. 
 Bi-annual review and continuous improvement. 
 Internal audit – audit, risk and compliance committee. 
 Compliance with Section 17 of the Local Government 

Audit Regulations 1996. 

     

Compliance 
Compliance with all local government 
Acts, regulations and common law 
requirements. 

5.1 

Submit Compliance Return to DLGSC by 31 March annually 
indicating that all requirements have been met or, in the 
event of any non-compliance, evidence of action to 
become compliant. 
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Service Strategic 
Link Current Level of Service 

Significant Action or Change  
(if applicable) 

25 
/ 

26 

26 
/ 

27 

27 
/ 

28 

28 
/ 

29 
Records Management 
Records managed effectively in 
accordance with the State Records Act. 

5.1 
 Maintenance and security of records – 21,000 per annum. 
 Freedom Of Information (FOI) Requests. 
 Privacy and Information Sharing Framework (PRIS). 

 New Electronic Records Management 
System.                                       

    

 New PRIS framework to be developed     
Council-owned Buildings – Leases and 
Licences 
Administration of lease and licence 
agreements; maintenance requests; and 
liaison with clubs/organisations to ensure 
effective property management. 

3.3 

 35 annual mooring pen licence agreements to be 
negotiated and executed.  
 23 lease agreements administered. 

Review ownership of mooring pens 
(River Reserve lease expires August 
2028) 

    

Strategic Information and 
Communications Technology 
ICT strategic planning and development 
and management of the ICT contract to 
meet the needs of the organisation. 

5.3 

 Bi-annual review of Strategic ICT Plan. 
 Enterprise Resource Planning (ERP) Business Plan. 
 Management of ICT contract. 

New ERP System.     

Review potential for online service 
delivery. 

    

Review ICT service levels.     

Information and Communications 
Technology Operations 
Timely and effective IT support. 

5.3 
Reviewing and authorising support tickets – 100 tickets 
per month. 

     

TECHNICAL SERVICES        
Rangers 
Services that improve safety and 
security in the community, including 
the enforcement of relevant acts, 
regulations and local laws to ensure 
the safety and amenity of local 
residents and visitors. 

1.3 

 Ranger services provided 7am to 5:30pm Monday to 
Sunday (excluding Christmas Day and Boxing Day), with an 
after hours call centre service: 
­ Car parking enforcement 
­ Dog control 
­ Storm damage (e.g. trees down) 
­ Community liaison and traffic safety for sports and events 
­ Responding to nuisance complaints 

Undertake service review (level of 
service from a community safety and 
security perspective, delivery models 
and resourcing). 
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Service Strategic 
Link Current Level of Service 

Significant Action or Change  
(if applicable) 

25 
/ 

26 

26 
/ 

27 

27 
/ 

28 

28 
/ 

29 
Waste Management Services 
Provision of waste collection services. 

4.2 

 Contracts for weekly "yellow" lid kerbside recycling, 
"green" bin general waste collection and disposal, and 
waste to energy. 
 Verge collections of green waste 2 times a year and bulk 

waste once a year – recycle e-waste, metal, mattresses 
 Garage sale trail – annual support. 

Implement results of the bulk waste 
collection and disposal review. 

    

Parks and Reserves 
Provision and management of parks 
and open space. 

4.1 

Management and development of parks, open spaces, and 
5.5km of parks paths. The following parks are provided:  

Playground audit: development of 10 
year playground replacement 
program.  

    

­ J Dolan Park 
­ EJ Chapman Reserve 
­ George Booth Park 
­ Glasson Park 
­ Gourley Park 
­ Henry Jeffery Oval 
­ John Tonkin Reserve 
­ W H Kitson Park 
­ Lee Park 
­ Locke Park 
­ Locke Cres. Reserve 
­ Marjorie Green Park 

­ Memorial Rose Garden 
­ Merv Cowan Park 
­ Niergarup Reserve and Track 
­ Norm McKenzie Reserve 
­ Raceway Park 
­ Riverside Road 
­ Silas Street Reserve 
­ Stratford Street Park 
­ Surbiton Street Park 
­ Ulrich Park 
­ Wauhop Park 
­ W Wayman Reserve 

Street Trees 
The Town provides and manages the 
network of street trees. 

4.1 

The Town manages and maintains a diverse range of well-
developed trees of both native and exotic species of 
various ages and sizes. 

 Trees Register and audit tree health. 
 Tree Management Policy. 
 Map of Planting Program. 
 Improved street tree selection and 

management, to commence when 
above items are completed.  
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Service Strategic 
Link Current Level of Service 

Significant Action or Change  
(if applicable) 

25 
/ 

26 

26 
/ 

27 

27 
/ 

28 

28 
/ 

29 
River and Foreshore 
Manage and maintain foreshore 
amenity and flood protection. 

4.1 
 Maintain 3km of foreshore incl. 1-2km of river wall. 
 Work with Swan River Trust to ensure public access to 

the river is protected or enhanced. 

Audit stormwater entering river, the 
impact on river health, constraints and 
viable options to reduce pollutants. 

    

Street Transformations and Place Plans 
Implement programs for improving 
the town centre and key precincts. 

 
 Design and construction services to implement programs 

as required (see Regulatory Services). 
Street Transformations and George 
Street Place Plan: design and 
construction.  

    

Roads, Drainage, Footpaths and 
Cycleways 
Manage and maintain roads, 
drainage, footpaths and cycleways. 

3.3 

 Annual maintenance of infrastructure assets. 
 Maintain 46km of sealed roads. 
 Maintain 56km of footpaths. 
 Maintain 5km of on-road cycle lanes. 
 Pedestrian access and traffic management strategies 

being developed and implemented. 
 Ongoing support for the WA Long Term Cycle Network, 

working with the Department of Transport. 

Complete LED light program (subject 
to Western Power agreement).  

    

Bus Shelters and Public Transport 
Information 
Provide and manage bus shelters. 
Provide public information. 

3.3 

 26 Bus shelters are provided and maintained; grant for 
renewals – approx. one per year. 
 Public transport information is provided to the community. 
 Travelsmart map. 

     

Council-owned Buildings – 
Maintenance  
Provision of buildings for public 
purposes. 

3.3 

 Annual maintenance and cleaning of buildings: 
­ Town Hall and Administration Building 
­ Dovenby House (CHSP Administration) 
­ Sumpton Green Child Health Clinic and Playgroup 
­ Tricolore Community Centre and change rooms 
­ Glasson Park Toilets 
­ Works depot  
­ Five residential units (maintenance only) 
­ EH Gray Building (Independent Mid-wife Centre) 

(maintenance only) 

Increased asset inspection of 
buildings.  
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Service Strategic 
Link Current Level of Service 

Significant Action or Change  
(if applicable) 

25 
/ 

26 

26 
/ 

27 

27 
/ 

28 

28 
/ 

29 
 Lease arrangements – cleaned and maintained by 

occupier:  
­ Glyde In Community Learning Centre 
­ Old Police Station  
­ J P McKenzie Building (East Fremantle Kindergarten) 
­ Richmond Pre-primary School 
­ Zephyr Café 
­ East Fremantle Yacht Club 
­ Swan Yacht Club 

Lease renegotiations – East Fremantle 
Yacht Club. 

    

Recreation Facilities 
Provision of sport and recreation 
facilities. Note that the East Fremantle 
Community Park (EFCP) is a special 
case and not included here. Belgravia’s 
contract is managed by Corporate 
Services, and EFCP support and 
development is overseen by the CEO. 

3.3 

Buildings provided for recreational use including: 
­ East Fremantle Lacrosse Club and change rooms 
­ East Fremantle Tennis Club Pavilion and Courts 
­ Tricolore Community Centre and change rooms 
­ Camp Waller Sea Scouts  
­ Hurricane’s Dragon Boat Club 
­ East Fremantle Yacht Club  
­ Swan Yacht Club  

     

Project Management 
The Town manages project upgrades/ 
renewals. 

3.3 
A project management framework is in place for larger 
scale projects and used on a lesser level for projects 
$50,000 and less. 

     

Asset Management 
Manage assets for the benefit of 
present and future communities. 

3.3 
Asset Management Plans in place. Review major asset renewals and 

replacements and seek opportunities 
for non-operating grant funding. 
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Service Strategic 
Link Current Level of Service 

Significant Action or Change  
(if applicable) 

25 
/ 

26 

26 
/ 

27 

27 
/ 

28 

28 
/ 

29 
REGULATORY SERVICES        
Environmental Health 
Administer laws and undertake 
activities to ensure public health is 
maintained in the Town. 

1.3 

Environmental Health Services including:      
­ Asbestos, chemicals 

and poisons disposal 
­ Food safety 
­ Infectious disease 

control/investigations 
­ Lodging houses 
­ Noise control 

­ Pest control  
­ Pollution control 
­ Public buildings 
­ Safe water and public 

swimming pools 
­ Substandard dwellings 
­ Public health promotion 

     

Sustainability 
Implementation of strategies and 
education to reach the targets of the 
Climate Emergency Action Plan, in 
consultation with the East Fremantle 
Climate Action Reference Group (CARG). 

4.2 

 Develop style guide and verge guidelines. 
 Assist with planting projects. 
 Run educational events. 
 Provide internal advice on sustainability practices. 
 Apply for grants. 

 Update Style Guide.  
 Overlay Foreshore Management 

Plan, CHRMAP and Climate Action 
Plan, and adapt accordingly. 

 
 

    

Strategic Land Use and Community 
Planning 
Strategic land use planning – ensuring 
balanced development of the district, 
taking into account the social and 
economic needs of the community, 
while protecting and enhancing the 
natural environment for current and 
future generations. 

3.1 

 Local Planning Strategy and Scheme (review). 
 'Lazy land' assessment (part of Perth Southwest Alliance). 
 Strategic Sites Development (eg Leeuwin Army Barracks, 

Town Centre). 

Local Planning Scheme No. 4 
development: drafting, community 
engagement and Local Planning 
Strategy implementation.  

    

Town Centre Precinct Planning 
including review of Town Centre 
Redevelopment Guidelines 
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Service Strategic 
Link Current Level of Service 

Significant Action or Change  
(if applicable) 

25 
/ 

26 

26 
/ 

27 

27 
/ 

28 

28 
/ 

29 
Street Transformations: key linkage 
between the Town Centre, George 
Street Precinct, and East Fremantle 
Community Park – develop masterplan 
with consistent themes, wayfinding, 
carparking and public art opportunities, 
and construction program.  

    

 

George Street Place Plan: establish and 
progressively implement a clear vision 
for George Street in partnership with 
the community, to include smaller quick 
wins and longer-term actions. 

    

Land Use Planning Administration 
Development applications. 

3.1 

 Town Planning Scheme administration. 
 Process development applications within 60-90 days 

depending on advertising requirements: subdivisions, 
amalgamations of land, scheme zonings, and appeals. 
 Provide general town planning advice on demand. 

     

Building Services 
Building control. 

3.1 

 Process building permit applications within required 
timeframes (generally within 2 weeks). 
 Process requests for signage. 
 Undertake site inspections as required. 
 Investigate dangerous/unsafe/defective building complaints. 
 Private swimming pool inspections. 

     

Heritage Protection 
Heritage Planning. Identify and 
protect significant heritage buildings 
and the Town Hall precinct. 

3.2 

 Maintain planning controls to ensure new developments 
are appropriate to the built heritage and character of 
streetscapes. 
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Service Strategic 
Link Current Level of Service 

Significant Action or Change  
(if applicable) 

25 
/ 

26 

26 
/ 

27 

27 
/ 

28 

28 
/ 

29 
OFFICE OF THE CEO        
Council Member Support and 
Meetings 
The Town supports effective Council 
decision-making. 

5.3 

 Timely information, advice, agendas, minutes to enable 
effective decision making: 
­ agendas at least 3 working days prior to meetings 
­ minutes at least 5 (committee) and 10 (Council) 

working days after meetings 

     

Governance 
The Town maintains a high standard 
of governance and accountability. 

 
 Maintain a register of delegations. 
 Conduct Council elections by Electoral Commission. 
 Governance training. 

     

Policies and Procedures 
Up to date policies and procedures to 
ensure operational clarity and consistency. 

5.3 
Policies and procedures in place and reviewed in 
accordance with the relevant Acts and Regulations. 

Schedule reviews and identify new 
policies required. 

    

Human Resources 
Manage and develop the Town's 
workforce to enable service delivery. 5.3 

 Workforce plan in place and implemented, including 
recruitment practices that support diversity. 
 Organisation development. 
 Administer the Workplace Safety and Health (WHS) Act. 

Organisation Review.     

Communications and Community 
Engagement 
 Community information, consultation 

and engagement. 
 Develop Reconciliation Action Plan 

(RAP) with the RAP Working Group 
 Club liaison and support.  
 Purchase of public art as a means of 

building community spirit.  
 Provision of community events. 

5.2 

 Workshops, information sessions, community surveys etc.  
 Engagement with community advisory groups. 
 Reconciliation Action Plan (RAP) with RAP Working Group. 
 Information is provided regularly through the Town's 

website and social media, quarterly newsletter, 
traditional media and other channels. 
 Undertake Community survey. 
 Produce Annual Report. 
 Assisting clubs with issues and needs as they arise. 
 Public Art fund with purchases as determined, in 

consultation with the Public Art Panel. 
 Community events including George Street Festival. 

Audit existing channels (incl. processes, 
frequency etc); identify improvements. 

    

Engage community reference groups 
in priority-setting. 

    

Determine priority actions with 
Reconciliation Working group. 

    

Develop an events strategy and 
annual events calendar for the Town, 
including undertaking extensive 
community consultation (includes 
review of George St Festival). 
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Service Strategic 
Link Current Level of Service 

Significant Action or Change  
(if applicable) 

25 
/ 

26 

26 
/ 

27 

27 
/ 

28 

28 
/ 

29 
East Fremantle Community Park - 
Development and Support 
Support for the successful operation of 
East Fremantle Community Park 
(EFCP) and further development. 1.2 

Oversight of the various components of development and 
support of EFCP. 
Notes: 

1. Annual review of service levels provided by Belgravia 
Leisure in accordance with agreed key performance 
indicators. 

2. Annual prioritisation of capital works requests. 
3. Support success as a commercial operation and 

community hub. 

 Establish appropriate governance 
arrangements (eg management/ 
advisory committee). 
 Install Electric Vehicle (EV) chargers. 
 Install solar/battery. 

    

 Community input and assessment of 
use of old croquet/bowls area. 

    

Library 
The Town pays a fee so its residents 
can access all services at Fremantle 
Library in Walyalup Koort.  

1.1 

 Library resources such as books, magazines and 
newspapers; online resources including e-books; audio-
books; music; children's stories; movies; and e-magazines.  
 Other available services include: 

Review library arrangement with City 
of Fremantle 

    

­ Public computers 
­ Printing 
­ WIFI 
­ Scanning 
­ Photocopying 

­ Kids’ Korner 
­ Toy Library 
­ Story Time 
­ Library events 
­ Justice of the Peace 

Advocacy and Partnerships 
Advocate on key issues and work with 
other local authorities and 
organisations for the benefit of the 
community.  

5.2 

 Advocate on key community issues and build relationships 
with key stakeholders to better understand issues, 
influence decisions and lobby for funding. 
 Collaborate with the Perth Southwest Alliance, and other 

local governments and agencies for improved services. 
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RESOURCING THE PLAN  
Forecast Statement of Financial Activity  
Financial provision for the activities in this plan is included in this forecast statement below, which demonstrates that the Corporate Business Plan 
remains affordable and sustainable. The rates profile reflects increases of 4.95% (2025/26), and 3.5% (2026/27, 2027/28, 2028/29). 

  
Forecast  
2024/25 

2025/26 2026/27 2027/28 2028/29 
       

Surplus 1 July  843,305 -400,761 0 0 0 
       

Revenue       
Rates 77% 9,541,836  10,382,525  10,382,525  10,745,913  11,122,020  
Fees and Charges 12% 1,631,354  1,768,602  1,768,602  1,826,390  1,882,962  
Operating Grants 8% 917,623  1,021,374  1,021,374  950,585  950,585  
Interest Earnings 1% 293,906  173,494  173,494  170,496  194,851  
Other 1% 392,000  276,879  276,879  285,557  292,524  
  12,776,718  13,402,792  13,622,874  13,978,941  14,442,942  
Expenditure       
Employee Costs 40% -5,346,737  -5,687,040  -5,858,601  -6,035,347  -6,217,434  
Materials and Contracts 31% -5,093,253  -4,877,025  -4,198,109  -4,352,330  -4,438,237  
Utilities 2% -504,213  -452,443  -466,017  -479,997  -494,397  
Interest 2% -302,405  -300,133  -291,325  -282,090  -272,479  
Insurance 2% -299,636  -317,614  -330,319  -343,562  -357,338  
Other 6% -776,530  -812,754  -805,992  -808,921  -827,441  
Depreciation 17% -2,231,542  -2,298,486  -2,367,440  -2,438,463  -2,511,617 
  -14,554,316  -14,745,495  -14,317,802  -14,740,710  -15,118,944  
            

Depreciation   2,231,542   2,298,486   2,367,440   2,438,463   2,511,617  
Net Funding from Operational Activities (excl. Depn)   453,944  955,783  1,672,513  1,676,694  1,835,616  
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  Forecast  
2024/25 

2025/26 2026/27 2027/28 2028/29 

Capital Expenditure       
Buildings  -1,470,909  -1,077,925  -80,800  -80,000  -76,000  
Plant and Equipment  -31,853  -254,768  -514,380  -178,760  -10,000  
Furniture and Equipment  -61,000  -10,000  -10,000  -965,000  -10,000  
Roads  -483,733  -360,000  -370,000  -234,000  -397,800  
Drainage  - 20,000  -77,148  -117,148  -67,148  -57,148  
Parks and Ovals  -304,000  -306,000  -345,000  -300,000  -270,000  
Carparks  -10,000  -20,000  -20,000  -20,000  -20,000  
Footpaths  -330,480  -210,000  -297,000  -185,000  -180,000  
Non-Operating Grants - RRG/R2R (Roads)   483,733  360,000  370,000  156,000  265,200  
Non-Operating Grants - Other   796,564  398,213  0  0  0  
            

Net Capital Program  -1,731,678  -1,557,628  -1,384,328  -1,873,908  -755,748  
            

Proceeds from new Loan Borrowings   0    0  0  0  0  
Loan Repayments  -150,564  -157,911  -165,617  -173,698  -182,174  
Net Borrowings  -150,564  -157,911  -165,617  -173,698  -182,174  
            

Net Reserve Transfers From/(to)   93,280  1,139,778  -115,000  249,883  -839,215  
            

Proceeds from Sale of Assets   143,000  75,000  49,000  180,000  3,000  
Lease Payments  -52,049  -54,261  -56,568  -58,972  -61,478  
       

Surplus 30 June  -400,761   0     0    0   0    
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Financial Issues 
The Strategic Resource Plan identifies a number of key issues that will be addressed within the term of the Corporate Business Plan, as follows. 

Activity Review date 

Review the performance of the Town’s Commonwealth Home Support Program at 30 June 2025. Block funding continues until 30 June 2027; 
however, the Town will decide on service delivery before 30 June 2026, to ensure plenty of lead time for whatever decision is made.  

30 June 2025 – 
30 June 2026  

Review the trading result of the East Fremantle Community Park at 30 June 2026 and reset the Long Term Financial Plan accordingly.  30 June 2026  

Complete a review of major asset renewals and replacements and identify opportunities for non-operating grant funding.  30 June 2026  

Workforce Capacity and Development 
The workforce to deliver this plan is currently set at 49.11 full time equivalents (FTE). This includes 8.43 FTE specifically to deliver the Neighbourhood 
Link program (Commonwealth Home Support Program). Note that the Neighbourhood Link program will be reviewed in 2025/26 which may have a 
significant impact on resourcing. 

The Town’s Workforce Plan includes strategies to attract and retain staff, and ensure that the organisation’s culture supports both staff wellbeing and 
excellence in service delivery.   

Key priorities include implementation of the Work Health and Safety Plan and continued implementation of the contract management service. There 
will be a small increase in resourcing for the latter. A contractor will be engaged to provide corporate project support to ensure the Town is able to 
deliver the considerable number of corporate projects.  

In the coming year, an Organisational Review will be undertaken, to ensure the Town’s organisational structure is efficient and effective, sufficiently 
resourced, and supports innovation and high standards of service delivery in a cost effective manner. 

Following the Organisational Review, the Workforce Plan will be reviewed.   
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STRATEGIC RISK MANAGEMENT 
The Town adheres to regulatory requirements and accepted practice in risk management. The following key strategic risk factors have been identified: 

 Increasing community expectations of service levels and delivery 
 Rapid changes in information technology, changing the service 

delivery environment 
 Increased compliance requirements due to Government Policy and 

Legislation 
 Cost shifting by Federal and State Governments 
 Reducing external funding for infrastructure and operations 

 Climate change and subsequent response 
 Major disaster (eg fire, cyclone/flooding, heatwave, earthquake, 

tsunami, chemical spill, pandemic) 
 Unanticipated cost escalations (eg greater than anticipated inflation) 
 Tight labour market exacerbating challenges in attracting and 

retaining skilled staff 
 Level of stakeholder and community engagement and support 

KEY SUCCESS MEASURES 
The following success measures will be monitored and reported to the community.  

Area Success Measures 

Strategic Priorities 

Climate Action/Natural Environment  Baseline/success measure of street trees (stock and health) to be established in tree register and audit of tree health 

Protecting the character of our built 
environment, including heritage 

 Managing responsible growth and development Performance Index Score in Community Scorecard (or 
equivalent survey) above 521 

 Preserving and promoting local history and heritage Performance Index Score in Community Scorecard (or 
equivalent survey) above 652  

 Implement the Town’s Local Planning Strategy through the development of new Local Planning Scheme No. 4 

 
1 52 was the score in 2023. It is 6 points below the industry high (58) and 6 points above the sector average (42) 
2 65 was the score in 2023. It is 4 points below the industry high (69) and 7 points above the sector average (58) 
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Area Success Measures 

Town Centre Revitalisation   Streets Transformation and George Street Place Plan completed. 

East Fremantle Community Park (EFCP)   Utilisation of EFCP (specific KPIs to be developed) 

Communication and engagement 
 Baseline and success measure of community reach to be established in audit 
 Communication Performance Index Score in Community Scorecard (or equivalent survey) above 553 

Financial sustainability 

 Renewals expenditure in accordance with the Predictive Asset Renewal Model 
 New measure/s to be confirmed when the Department of Local Government, Commerce, Industry Regulation 

and Safety (as of 1 July 2025) finalises the new financial ratios for local government, including the Financial 
Health Indicator (currently under development) 

Overall Community Satisfaction 

Overall community satisfaction East 
Fremantle as a place to live  Liveability Performance Index Score in Community Scorecard (or equivalent survey) not less than 914 

Overall community satisfaction with 
the Town of East Fremantle as 
governing organisation 

 Governance Performance Index Score in Community Scorecard (or equivalent survey) not less than 615 

 

 
3 55 was the score in 2023. It is 4 points below the industry high (59) and 9 points above the sector average (46) 
4 91 was the score in 2023. It is equal to the industry high (91) and 15 points above the sector average (76) 
5 61 was the score in 2023. It is close to the industry high (66) and 8 points above the sector average (53) 
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